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Maraea Teepa:
Mōrena tātou, nau mai ki tēnei wāhanga hou o Te Whaiao.
Te Whaiao is what we've called our webinars and it's about coming into the light and sharing kōrero across the the motu and hopefully Te Huringa ō Te Ao will be able to provide all that beautiful mahi going forward.
Ko wai ahau? Ko Maraea Teepa ahau.
Now we've got three kaikōrero today and we are lucky to have them to share some of their knowledge around their mahi. And I'm going to get Brian to start off and just do a little bit of kōrero about his work that he's been doing and then we'll pass it on to our next kaikōrero.
Brian Gardner:
Kia ora Maraea, thank you. Lovely to be here. Ko Brian Gardner ahau. Ngā mihi nui to everybody on the call.
Ko wai au? Grew up in the beautiful Hawke's Bay, social work background. A bit unusual in some ways, but there's a number of other tāne like this. As a young fellow went to a stopping violence programme to address my own behaviour. Got so much out of it, I stuck with that mahi and worked in community for four decades now, both in community and here at government and in my role here in a government space, working with community change makers to support tāne and whānau to live the best lives they can.
So yeah, excited to share some, share some kōrero with you today and answer some pātai.
Maraea Teepa:
Kia ora Brian. Kia ora Dr Raj.
Dr Aashish Raj:
Kia ora koutou. Ko Aashish tōku ingoa.
So I wear a few different hats. I've got a medical background, but I'm also a alcohol and other drug clinician and a counsellor, a registered counsellor as well.
And I work for The Whānau Ora Community Clinic in the space of supporting men, which I've done for the last 12 years. A lot of our clients are from community, but a few referrals from the Ministry of Justice and Restorative Justice. And we have also got tāne coming from the family courts as well. So I've been supporting men's behavioural journey through that.
Ngā mihi.
Maraea Teepa:
Kia ora Dr Raj. Kia ora Nick. 
Nick Barbara:
Kia ora koutou. Ko Nick Barbara tōku ingoa.
Yeah, I've been in this field helping tāne since about 2006, but before that I was in the army, so I was doing it there as well.
I am the Tu Tiaki at Rongomatāne Men’s Centre. We've been open about two years, two and a half years now, and we're situated in Porirua.
We started off just dealing with domestic violence, but now we deal with addictions and trauma. The courts are now starting to refer people to us as well as Corrections have been sending them to us. And yeah, we try and work alongside the community within the community. We're right in the centre of Porirua here, so it's a drop-in centre for men that are feeling stressed that need support.
Kia ora koutou.
Maraea Teepa:
Kia ora Nick. And kia ora kia tātou katoa. 
So we have some beautiful kaikōrero today. Again we're going to go to the kaupapa. Today's kaupapa is all about supporting tāne and whānau over the Christmas time.
We all know that summer many services tend to wind down. Today our panel will probably be ruku, diving into some of the learnings that they've had over their many years working with tāne and how they’ve designed their service concepts to address strategies and practical support that continue to support tāne on their journey during the summer times.
Let's go to our panel.
What are some of the things that you've learnt and how do you support your own whānau? Because I think if we can't do it for your own whānau, how are we supporting tāne? And how do you keep calm and keep your whānau safe during the summertime? And what are some of the strategies that you've used and picked up over the years?
I might throw to you, Nick. What do you do to support your whānau, your wider whānau, your wider communities, especially our tāne during the summertime? You know, personally.
Nick Barbara:
Just being there, being in the moment, especially with your tamariki. Sharing the good stuff, but if they're sad or whatever, actually taking time out to sit down with them. And that includes our wider whānau. They know they can always come around home and have a quick chat, a cup of tea, and we can go to the beach and have a swim or whatever, but it's about being able to just be there for them when they need support.
Sometimes you get quite stressed yourself because you feel like you're getting stretched out to the four winds, but that's when you just need to take a breath, take a breath, take a moment for yourself and then get back into it.
But the good thing about it is I've got a very supporting darling that will share the load. So for my own personal family, that's what we do. We just make sure that they can call us anytime. Yeah.
Maraea Teepa:
So just being there, being present, taking a breath and sharing the load. What about you Dr Aashish? What are some of the things you do with your own whānau to cope during these sort of tricky times over the summer?
Dr Aashish Raj:
Thanks Whaea Maraea.
Yeah nah, this has come from years of experience of not doing them and then learning from that.
I totally tautoko Nick's that self-care approach, looking after myself and that's important. And be it sort of eating well or having a bit of an exercise. I've got a dog that I walk daily as well. And I suppose wider on Maraea, I've got an 18-year-old daughter and a 15-year-old son and I've got my wife with me as well is just to make sure that our routines are still kept.
What happens is over the holidays, our meal times, our bedtimes, those sort of go out of the window. So for us to actually just have our routines and our phone calls and that kind of thing is important.
And as I said, I've got a lot more nephews and nieces and younger cousins around as well. So just being a little bit responsible, especially when we are hosting parties, you know sort of who attends it, setting start and ending times and the amount of drinks that are available and having a bit of a space or someone to talk to if they're feeling a bit under the weather or want to step away.
So looking after ourselves, keeping to the routines and having a bit of boundaries around gatherings here.
Maraea Teepa:
Ngā mihi Aashish.
Pēhea koe Brian? What are some of the things that you've learnt over the years and keeps you connected to your whānau and supports them over this time?
Brian Gardner:
Yeah, kia ora Maraea.
Yeah, it looks, it's a bit like Aashish. It’s kind of like I’d love to say I've been perfect over the years, but I know, you know both in our whānau growing up that actually Christmas could be a great time, but it could be a real fraught time too. Because it would sometimes trigger reactions in people under stress that weren't great for the whānau and could be potentially frightening and worrying for people.
So I know one of the things for me is kind of being mindful of myself and thinking what are the things that might get in the way for me.
You know it might be wanting things to be perfect, it might be wanting to make sure that everything's on time, it might be wanting to make sure is there enough food, are there enough gifts, all those kind of things.
So in some ways some of the stuff I've learned about myself is like anticipating what might be a trigger for me, doing some thinking and strategising around how do I manage that? How do I have some compassion and care for myself? Because if I'm in a good place, then that really helps things go well.
So I know for our whānau, some of the stuff we've done is actually we make sure that actually we share the kind of the food, everybody brings food together, that gift stuff that you can get into thinking about actually I need to provide all of this stuff for people. We've got strategies like might be a one gift, might be a secondhand gift. Those kinds of things that I've learned from other people that have been really helpful.
And like the other people have talked it is some of that stuff about giving yourself space and time, going for a walk, doing the best you can to stay within your routines and actually just being realistic about what's doable. And if you are in a good space, I'm in a good space, then that helps other people be in a good space.
So yeah, that's us. Look forward to Christmas and people hope that food gets on the table at the right time. But I'm one of the world's slower cooks, so aroha mai.
Maraea Teepa:
Kei te pai.
And I think that's, you guys brought up some really awesome kōrero around just some strategies you work out with your own whānau and that was around taking time to breathe, eating well, routines, keeping those routines as much as you can, being responsible for setting tikanga like what are your tikanga for your families. And when there's going to be rages, because we know summertime you're going to have a party, so how do you make sure everyone is safe?
So it's really awesome. So you are setting those spaces already in your own life. How do we manage ourselves in this space and what is doable? And that's some of the things we want to really dive into because that's all this what you think about when you are providing services for tāne in the summertime.
These are sort of some real key messages around how do you talk about keeping your normal routines because there aren't going to be any providers open and there's not going to be a Nick in Porirua because he’ll be with his whānau.
So how is it when we are thinking about some of the key things that you guys spoke about. What are some of the key things you would include in your side like services over the summer that will support whānau.
Dr Raj? And thinking about your own service concept, what have you guys set up within Tāmaki Makaurau for the tāne and whānau that you support?
Dr Aashish Raj:
I'll start with this thing if you, planning for us is a big thing. We use a motto ‘If you fail to plan, then you plan to fail’.
And so what we in our organisation we do is before we head into the festive season, just like now Mid-November we start actually having plans of what we're going to be doing. And a lot of this is around things that Nick and Brian have already mentioned, you know the anxiety around the festive seasons, the financial pressures of buying gifts, having a budget and going through a budget advisor. And so you are able to actually have money around.
So come December 23rd you're not running around and trying to go to a pawn shop or stressing about money. So having a good handle around finances. I plan around kids, a lot of our tāne the festive season is quite an emotional time, so a lot of the tāne may be separated from the children. So is there an agreement on seeing the children? You know it's not the day of Christmas I show up at my partner's place where I've got a restraining order or something like that as well.
So having those arrangements done before is important. A lot of the men that I work with have got court and probation commitments and this is a time also a lot of our tāne miss their court dates or check-ins. So ensuring that they have that plan and they have that ability and means to reach to them as well.
I'm sure Brian and Nick will talk about other things as well, but part of this is also a safety plan. Say for example an anger management plan, knowing what my triggers are, what are some of the grounding things like breathing and things that we talk about. Again, a lot of our tāne that I work with are coming from a space of addiction, so be it meth, alcohol, gambling, there's a raft of things. So having a bit of a relapse plan, prevention plan, and we've got a worksheet that is individualised and we go through that as well.
And obviously as I said alluded to earlier, self-care is very important. We use the Te Whare Tapa Whā model, and each tāne will make that and make sure they stick to the routine as well.
We do have a bit of a check-in as well. So you know we are fortunate enough that we've got three kaimahi, so we take turns to check in with our tāne, especially our at risk tāne. So we may do like once every week, but for more at risk tāne, we may do it once every couple of days or once daily.
So that's some of the things that we've introduced in our service concept design.
Maraea Teepa:
Rawe. Pēhea koe Nick? What are some of the things that you guys are looking at around supporting tāne in Porirua?
Nick Barbara:
First tautoko Aashish’s kōrero because that’s along the lines of what we do, but we also have immediate response for when they’re in trauma. So even if the office isn't open, we're kind of contactable through Whakarongorau, the wāhine refuge emergency line.
The police have our numbers so they can contact us if someone's in distress that we can actually talk to the person direct to try and get them off that ledge sort of thing and be able to just guide them to the next day.
And it's about enjoying the moments with the guys but also them knowing that we’re there. So between me and my staff, they know that the phones, if they ring our phone, it's going to hook into one of our phones and we take turns during the day, um during the day, so it's not all going to fall onto the one person to deal with everyone that comes through when they're feeling stressed.
It's funny enough, we opened right through Christmas last year and over the Christmas/New Year period, we actually had a lot less calls. It was the leading up. That's when we do our safety plans with these guys and actually get them to note what their triggers are, what their trauma is about that period.
And then after January 2nd when the bills start coming in, that's when the stress comes back on. But that feel good period during the Christmas/New Year, we actually had a lot less people we saw or called us and it was weird. Because I thought that would be the busiest period for us. But over the last couple of years, so we are actually, even though the office might not be open for that period, we still have immediate response through the emergency hotline and the guys that we deal with daily know.
We've been working out plans like Aashish was talking about with Corrections. We’ve actually been going with our clients to probation to find out what probation requirements were so then we can, we can bring follow-ups to remind them the day before, even the morning before, ‘Hey, don't forget you've got to go and do this’ and we will just send a simple text.
Yeah, so sometimes we don't have to be right on the spot and the doors open 24/7, but we're at the immediate response at 24/7.
Maraea Teepa:
Ka pai.
And I think that's a real great one. You both Aashish and yourself Nick talk about having those safety plans, like noting what those triggers are, noting what that trauma is and also having that relationship with immediate responses around being contactable through Whakarongorau.
And for you Brian, that's a real big thing, is where can tāne access or where can other providers access support and resources over this time?
Brian Gardner:
Yeah.
Maraea Teepa:
We’ve got Whakarongorau and other ones.
Brian Gardner: 
Like Nick’s saying there are phone lines, web chat, those kind of things.
So we've got the Change is Possible website. So on there we've got men’s stories of change. We've actually got some resources about how you self-regulate and those kinds of things. And we've also got the phone lines there about you can access someone immediately and get that support at the other end of the phone.
I mean both Nick and Aashish have talked about the importance of planning and I know when we were doing our mens programmes, we would always, that session before Christmas would always be thinking about actually what are the things that come up because people know them and their situations best. So actually doing an individual safety plan and thinking what are the challenges and what are the things that are coming up for you. I can still remember back to guys sitting in there really wanting to provide for their kids and family, not having the resources to do that and actually just really getting into a bit of a hole around that. So doing the talking around that, doing the thing about what's most important at Christmas is often actually people are having the best time that they can. And both these guys have said actually doing that plan, doing that safety plan thinking who are the people I can ring, what's the resources that are available online? And putting that stuff in place was really key for the guys that we worked with and what's available now.
Maraea Teepa:
Thinking about some of the stuff that you talked about around safety plans and when you support tāne, you guys both all mentioned that sort of sharing the load like Nick, you mentioned a little bit about that you were surprised when you worked last Christmas that it wasn't the stress over Christmas time, it was more around the January the second that caused that stress, but you also had plans around that. How do you share that load because it is, you did say you've got three kaimahi doing that. What is the conversations that you have with your organisation to make sure that it flows well for you guys and so that you are looking after your own toi ora after your own wellbeing?
Nick Barbara:
Yeah, it's a good question. Sometimes it's a fine line. It's a fine line that we can overwork our kaimahi and good ones. So what we've got is an open chat, we'll talk to each other whether it's daily, even while we're on holiday, we've been talking to each other daily just sending texts, are you okay? And then if someone doesn't reply, we'll say, Hey, how's it going? And then they might like the last break, one of my kaimahi said, I've got some stuff going on for my whānau. And I said, well, can we help? And they went, no, no, that's whānau stuff. So I said, okay, don't worry about this week. So it's about making sure that they're okay and it was okay for them to say, oh, I have to step back a bit and the two of us would take the load. And the thing is, it's about being able to be upfront and honest because if you carry on, you start getting resentful of your job, you start getting resentful of people around you, but most of all you're not actually helping the people that we are there to help. And so it's about being able to give there but also give to yourself being able to do your walks, go for a hīkoi. So like I say, if I've had a hard day at work, I go for a long walk.
If I have a good day at work, the walk is not so long anymore, I can go inside and be in the moment with my own whānau. It's about not taking the mahi home. And sometimes we have a habit and it becomes dangerous where the mahi becomes 24/7 and our family become a sideline. And it's about keeping that routine. Oh, when you're there with your whānau, you're actually there with your whānau. So it's about being able to do that and it's about guiding the young kaimahi that I have to be able to regulate when they're home. They're able to be with their own tamariki and their partners and stuff and not just be focused on work because work will still be there the next day. And it's about if you can't do it, just call someone one or the others. And that's what we have done a number of times that, oh, this guy, he's becoming too much.
When can you give him a call? Okay, I'll give him a call. Or vice versa, it's about being okay because we don't fit with everyone. Someone might come in and not like me, that's no skin off my nose. What I do is, okay, do you want to talk to Robbie or Mr or someone like that? It's about not being hurt by that. It's just personalities. It's about being able to find the better fit, even if it's a different organisation, it's still about finding the benefit for that person so they're safe. So they're safe for their whānau and for themselves.
Maraea Teepa:
And I think it's something that we need to add into our own service concepts around our toi ora, making sure that we are really clear on how we look after ourselves. This is probably one for you there, Nick, because it is a rural question. So the path is how do you navigate engaging with hard to reach tāne, especially those who live in rural communities or they're isolated?
Nick Barbara:
Oh, you could ask Tauawhi that one because they do that a lot, but when I was working at Tauawhi, we had guy going up the east coast and I was driving twice, twice a week to wairoa, and so we managed that where we could do that. And now you've got people that are up the coast that we can call on for different things. It's about building that network of people that you can talk to. If we can't deal with something here, we'll send them to the whānau centre or send them to talk and we'll actually try and walk them in or we'll just send them up because we see that's a better fit for them to get a house or for housing or something like that. Or for, we've had people go into the Salvation Army Bridge programme from here because we identified they need to deal with addictions. And so it's about utilising your community and there's some good people in those rural areas. It depends on where you are. It's about finding and asking the right questions, I suppose.
Maraea Teepa:
And you also work with the hard to reach communities, Aashish, what is it? How do you navigate that space? Even in Tāmaki Makaurau, you're being based in Auckland doesn't mean that there's not isolated communities that you are tapping into.
Dr Aashish Raj:
Yeah, no thanks Maraea, that that's easy issue for us. But more commonly what happens is our, that our tāne they actually choose to isolate as well. And then you know that sometimes the wheels are about to fall off when they're not answering the phone or they're not. So for us, having that relationship prior is very important and allowing them to feel safe and vulnerable that they will not be judged, no whakama and there to support. So having the relationship from beforehand is so, so important. As both Nick and Brian have alluded to for us in our client management system, we have alternate numbers, we also have next of kin numbers as well. So if someone is on the phone dead or if they don't have credit for that matter, we can reach through next of kin.
And again, Maraea, we are fortunate enough that within a lot of our work is thin in Auckland, so we are sort of half an hour to 45 minute drive as well. So at risk clients will have a escalation pathway where two of our kaimahi can do home visits as well to have a bit of a check-in. Now the other thing that we use here is MD cat, which is a multidisciplinary cross agency team approach. So this is whereby Oranga Tamariki, police, corrections, the whole raft of team meet a couple of times a week as well. So we are part of that as well. And they can update on families that are actually known to them or we are concerned about this as well in terms of family harm or if there's been a bail breach or if they're in remand for that matter as well. So some of the ways, Maraea, that we do try to keep up on things. Yes.
Maraea Teepa:
Brian, do you have any pātai for Nick and Aashish?
Brian Gardner:
Maraea, I'm really impressed at the range of services that both Nick and Aashish's organisations are providing. I think Nick made a really good point about thinking about if you're in an isolated community, who are those people in that community, in your wider whānau that you trust that you think will give you good advice, that won't crank you up, that won't join your story? That's an unhelpful story. But who are those ones who I'll go to them and actually I'll get some good advice or I'll get talked down, I'll just have some space. So I think thinking about when you're isolated, who are those kind of people around you? And if you are able to access stuff online, think about, I encourage agencies to let the people know that there are those online spaces or online opportunities as well so that you can reach out for help when you need it might be in person, might be in line, but you've got those resources there to support you.
Maraea Teepa:
And now Brian, you have been doing a lot of work with the changemakers across different communities. Can you tell us about some of the things that they're doing over this summertime?
Brian Gardner:
Yeah Maraea, essentially changemakers. We've got the Te Huringa ō Te Ao groups here, changemakers, those kind of people that I was just talking about in those communities, who are those people trusted in communities who are providing the sort of conditions and environments where there's healthy safe relationships where people can get the support that they kind of need. And what we've got in our group, we've got everything from barbershops in South Auckland who are doing what they call chats and convos. So you can go in, you can have a haircut or you can just have a conversation with the guys that are there. So they've created that as a safe space for men to go and connect. We've got other groups that are providing men's support groups. So some of those groups will probably be working in the community and those kinds of things. And we've got other ones that are doing community activities, like what they know often about guys is sometimes coming and sitting in a circle can be quite hard. So we've got groups like in Ōtaki there, it's Waka ama, it's Kai, and then it's conversation and support. So there's a range of those groups in your community and often in smaller communities it’s sometimes it's kind of word of mouth and finding out who are those people out there doing that mahi, who are the people you trust, who are the people that are going to give you that good steer, that good support for you and your whānau?
Maraea Teepa:
Ka pai. I think we've got another pātai out there. How do we continue to support our tāne who have been taken into custody over the festive season? If you have any experience in that whānau, I'll just up to you through who goes first. Nick's got a great smile on so we're jumping to you Nick.
Nick Barbara:
Yeah, the good thing about it is with the family harm team here, they all give us a call and they'll invite us to come and see them in themselves. So now we've also got, there's the awhi app which helps for counselling and stuff like that. They'll send in referrals to us now. But for the stuff over the festive season, we've got people here that if they get put in the cells they can go and visit them and have a quick catch up and find out. And the other thing is we'll go and tautoko and support the people tāne in court if they have to go and appear in court over that time as well. So it's about being able to be present. It's about being able for them to know that if they don't want to call their own whānau, they've got someone to call. But yeah, the amount of times that we've had because someone's had too much waipiro and they've got into an argument or something next minute someone's locked up for the night. It's about just getting there and seeing what's happened and if we need to do anything to support them, whether they can go home or not, they might have a PSO and if they've got a PSO, well they can't go home and it's about talking to them about okay, where are they going to go finding an alternative for them during that period.
Maraea Teepa:
Thinking about that same pātai matua Aashish, what are some of the things that you guys have learned over the years around supporting people that may have been taken into custody over summertime?
Dr Aashish Raj:
Whaea Maraea, thanks for that. I actually have about maybe half a dozen cases unfortunately over a festive season. I mean it's a mix of alcohol, it's a mixer of just emotions and our tāne do find themselves in the situation from my end, as Nick has already mentioned, just making sure they're actually able to talk to someone as well. So we have a reasonably good relationship with the police and corrections and Manukau, the local community that I work with as well. And we know some staff down there and as I said I previously mentioned the MD cat, the multidisciplinary cross-agency team that actually has got representatives of corrections at policing there as well. So for us is communication with tāne is important, supporting them through that because they're already feeling a raft of emotions and they're feeling let down, but also having the communication back to their own whānau, their own family in this time as well because they're also uncertain and there's normally a sense of guilt, remorse, regret by the family or the kuia or whoever's involved in that. And the second thing for us is I found that a lot of times they are in remand because they don't have an alternate bail address, they need a safe bail address. So we are fortunate enough that we are in contact with a few emergency housing that can arrange short term that actually allow monitoring and police visits that need to be so before the court's formally open and we can start the process. But things like that. And obviously when they do shop, so our policy is that we hold them accountable but with compassion.
Maraea Teepa:
Those are some of the things that we think about even with our service concepts is like what are we doing to support those situations and stuff. I think the big thing for me that I heard is just having someone to talk to. We know the financial pressures, we know that a lot of our whānau might go and have parties and that's a real norm. There's that emotional part where there's whānau and men particularly that don't have connection with their tamariki, and we are working towards plans that you guys are working with plans to get make arrangements and stuff. So there's a lot of planning going on that you have all talked about and just keeping good routines over the summertime. And with all those routines it's like how are you guys acknowledging the achievements of the tāne that you guys and whānau that you guys have supported in 2025 and what does 2026 bring for you guys? Aashish?
Dr Aashish Raj:
Yeah. Whaea Maraea. I personally believe celebrating success because a lot of our mindset of our tāne with they're rebuilding their mana, they're rebuilding their family, they're healing themselves from the trauma as well. So it is the mindset, especially if you're coming from family harm or addiction is one of whakama, shame regret it’s self critical. And so you can give them a piece of paper and they'll tell you a dozen things that they're not good at. You turn it on and say, listen, they're not telling me something you're good at. I know they'll write one or two things. So celebrating success is very important in our organisation and we do that by acknowledging the achievements with the tāne of how far they have come and actually having a reflective conversation and recognising them that they actually, even if they show up and they're fighting because they don't want to do the parenting class or they don't want to do the fact actually are engaging and not avoiding the programme and also having small but measurable shifts.
We've got things like anger journal, how many times are you having explosive reactions and how are you communicating within the family, having access to your children and how much the quality of time as well, responsibility of taking harm afterwards as well. A lot around training and returning to work. Now a lot of our tāne that we do engage, especially if they're coming from the corrections or the police or addiction background, they'll come in and they'll say, Hey, if I just get my job back, my family back finances, my car, I'll be fixed. And it is important to understand that actually no, we can have those things but it will not last. So the healing has to happen from the inside first. You have to be able to account for your behaviour and willing to actually engage with us, be it gambling, be it alcohol, drugs, be it violence, and all of that has to happen before we start getting some of this tangible things back in our lives as well. So we do encourage tāne instead of measuring success in terms of having things to actually see, okay, what's happening inside you in terms of your mana, in terms of yourself with self-esteem.
And so that's far more important in the first initial stages before they start engaging with the community and the whānau.
Maraea Teepa:
Ka pai. And I think that's really important, just those achievements and acknowledgements, but also the reality of, yeah, it won't happen overnight, but it's a longer healing journey and it's thinking about the mahi that you do, Nick, what are some of the things that you want to acknowledge and achieve? How do you guys celebrate achievement for the tāne that you've worked for with or alongside?
Nick Barbara:
It's funny you say that because just last night in our night group we acknowledge the change, the change in the journey that these tāne have taken and it's their hard work, it's their heavy lifting. We like to acknowledge because unless they want to change, we could give them all the offers in the world. It's up to them to make that change. And it's about acknowledging that change. We're a society or a world that focus on the negative. You look at the news, it's always on the negative stuff. It's hardly the positive. You might get a little thirty second one at the end of the news. But what we like to do is even in that is about how do we find the positive and it's about acknowledging the stuff that we do do good because everyone always focuses on what we've done wrong. So how do we do that?
An example I'll give you is when we first opened, I had a guy that he came in, well actually 10 years ago he was on an anklet. I was his probation officer over here across the road. And then he came back in and he was back on an anklet. And I said, did you ever have a break? And he goes, yeah, yeah, I had a break. And then we'd done about six weeks together and he had stopped drinking. He had finally found work and his go-to when he got upset or something bad happened was hit buy a bottle of whiskey, buy another bottle of whiskey, buy another bottle of whiskey, then started hitting the drugs and then when his money ran out of you find a mate that could help support that habit and he'd lose his job. And that happened, well, I saw him on the Tuesday.
He came in that Tuesday, this was two years ago. Came in on the Tuesday and he was happy he was going to see his daughter, OT was going to let him see his daughter on the Saturday. Well on the Tuesday afternoon after he left me, he got a call from OT saying his daughter wasn't going to come. So what did he do, he came from work to me, then he went and bought a bottle of whiskey and then the following Tuesday I saw him where he came from work and I sat there and I looked at him and he said, oh, it's a waste of time. I'm a piece of shit and I'm this and I'm that. And I sat there and I said, can I ask a question? What happened? He told me what happened? And I says, okay, what'd you do? And he said, I went and bought a bottle of whiskey.
I said, where'd you come from today? He said, from work. And I said, so when you bought your bottle of whiskey, if this happened six weeks ago, what would've happened? He said, I would've bought another one. Another one. I said, how many bottles did you buy? He said, just one. I said, I don't recommend you drinking, but isn't that progress? He went, what? I said, isn't that progress? You stopped that one bottle and when did you go back to work? He said, I didn't go on Wednesday, but I went on Thursday. Well, I saw him two weeks ago. He came in to say thank you because he spent the last two years and he told the group he spent the last two years dry and he's had his kids back for Christmas and there's no more violence within his whānau. So I said, how was that?
He goes to me that very first day, he goes, why can't I see that? And I said, because we're programmed for all the things that we're being told in the past we're a piece of crap with this or with that. But the thing is you can change that narrative. And he has, he's now a line manager on transmission gully for the roadworks and he's kept that same job for the last two years. So we celebrated that last night. It's about acknowledging their wins. It's about acknowledging what they've done. Even when one of the guys talked about he's got kids at are around 10 years old, nine and 12, and last week was the first time he ever sat down. He's not been drinking for the last six, seven weeks. And he actually sat down and played a board game with them. He said it was the most fun he's ever had with his children and that was the first time he's ever done it in their lives.
So that's a win for me. He's actually engaging with his kids and they were happy and they were, when I saw them the next day, they were smiling and walking down the road with his kids. And for me, that's where you get the joy, but the emphasis has got to be on them. They've got to do the heavy lifting, they've got to be able to want to change because they can come in and tick a box and to please corrections or courts or the police or OT. But it's up to them whether they really want to change and make those changes. Kia ora.
Maraea Teepa:
And it's those small achievable goals that they've set for themselves. And just like them identifying, I had the best time just playing a board game, keeping it simple. A lot of our tāne and just listening to your guys' stories, I was like, it's quite simple. The things that they might want to achieve for them and setting their goals, whether it's playing a game with their tamariki, whether it's going for a walk or just trying to keep a good routine over the summer so that if anything triggers, they know what their routine is. And that's what I've heard throughout this kōrero with you guys. And I think that's a really good thing for us to celebrate when we are thinking about celebrating the achievement. What are you looking forward to in 2026 for the mahi that you're doing and your service concepts and just the mahi that you do around that long-term healing journey for tāne and their whānau. Aashish.
Dr Aashish Raj:
Whaea Maraea. We are looking at forming meaningful partnerships within our community because what I find is that yes, as organisations we can support men's behaviour change in whatever way we can in our own culturally appropriate ways through trauma healing. But I think the ultimate factor that maintains this behaviour change is the engagement with the community. Is the relationship with the community is the employment, is the engagement with the local schools and the local marae and how they can contribute back in a meaningful way, local gyms and all other things as well. So for 2026 is for us to actually go around and actually form a lot more meaningful connections within the community that our tāne can then feel part of as well.
Maraea Teepa:
Ka pai, those are great goals. What are some of the things that you guys are looking for?
Nick Barbara:
Totally tautoko what you've just said Because what we've done also, I forgot to say is one of our tāne was struggling, so we helped him, we did a working bee at his house. Now those guys are going round helping people for free mowing their lawns because their lawns are getting too big and MSD ended up or win ended up giving them weed eaters. They could see that they were doing things. So they actually got some equipment to be able to go around as a group, as a tāne group. There's about six of them and they go around and they help people that can't afford haven't got the equipment and all the suffering from depression or something. And they're actually been doing that once a week. And at the moment they're painting our community hub that we're about to open on the 10th of December because they feel they're able to give back to the community and they're feeling like they're worth something instead of just feeling like they're nothing. And so that's really cool, but also we can't do it all. That's why working in silos is not the answer. It's about being able to work and utilise the skills of the other organisations that are around us. So totally, totally agree with that.
Maraea Teepa:
Brian, what are your sort of goals for the mahi that you are supporting in 2026?
Brian Gardner:
Well, I think Nick summed it up really nicely there with our changemaker mahi. It really is about actually how do everyday people get out there and support change. There's all sorts of ways you can do that. It can be those guys who are out supporting people's lawn to get done doing the small wins, supporting people in their community and those kind of things. And I think sometimes we can get a bit stuck in the talking about how we're going to do it. Sometimes it's kind of more do-i really. So what are the, and they don't have to be big, start small and make those change. So we've run a couple of wānanga one in and one in Christchurch just the other day with our Changemaker communities and we're really excited about building that supportive community to support your community. And we've got three more wānanga coming up next year in Auckland, in Palmerston and in the Hawkes Bay. So it’s being one of the themes in this conversation about who's’your village that's supporting you to support your village really? Yeah, so reall’ excited about that. And those great stories that Nick and Aashish have shared about others are getting in and providing some of that really practical and real support,
Maraea Teepa:
Ka pai. And it's that thing you talk about who's your village? And I talk about, so matua being parents or caregivers or adults and there'd be a thousand people around every person that just needs that awhi. So we've come to the end of our kōrero, if you could give one tip, one tip for the other providers around one thing that they should think about before they go on their break. One tip.
Dr Aashish Raj:
Listen, I'm a big believer in self-care and when you care for yourself, your jar is full enough so you can give to others as well. So look after yourselves and look after the whānau and the people around you.
Maraea Teepa:
Brian?
Brian Gardner:
Yeah, look, I think a Aashish has summed it up really nicely. It's like what are we modelling? Are we consistent? And we were talking about that self-care, we're talking about having a full cup and giving to others. Is that some of the stuff that we are modelling? Because people can listen to our words but they watch really hard what we do. So let's be that. If we are being that change in all of us, then we are really supporting the mahi in a great way.
Nick Barbara:
I tautoko our two learned colleagues, what they've just said. But also the one other thing I'd say is don't try and do it all alone.
Maraea Teepa:
Ka pai. And I think those are great tips. Don't do it all alone. You've got a team. Let there be a thousand people around every person that needs some awhi. What we heard today, we heard that self-care is huge. Looking after yourself as kaimahi is really big, eating well and also for tāne and yourselves is keeping those routines over the summertime. Taking responsibility, having some whānau tikanga when there's parties going on in the summertime, setting some real clear tikanga for you. We know that a lot of users have started doing plans and already have plans with tāne that you're supporting and their whānau, so really checking in on that. That's what we heard a lot today. What are those triggers that may trigger them and that will support them. We also heard a little bit around who they can contact, if not always contactable, places like whakarongorau. Nick, You talked about the awhi app, which is a connection with the police. I'm not too sure, but we'll learn more about it. And it's around you taking responsibility in your own sort of journey and stuff and it real stuff. And that whole thing about having meaningful partnerships into the future and just doing achievable stuff. whānau and tāne at this time, don't give them too much big things and big goals and stuff. It's around those little achievable things. Listening well, finding the positives, giving those little wins and really celebrating that you can't actually do it all by yourself.
E te Whānau. Dr Aashish, Brian and Nick thank you for sharing your knowledge today. We're really honoured to have you. We might just go and do a few, these are some of the tools that we talked about, the service finder tool over in that you can have a look at updating your own service so you can have a look at it. And basically what you do is you can say, okay where by rohe are you if I want to talk about family violence or having a hard time in which region, you can click into that and basically find all the services my wero and challenge to all you providers here on here. Make sure that your information on that service finder tool is up to date because a lot of them aren't up to date. So have a look at there, there's a 24/7 live chat on the change is possible website and there's a little bit of your service concept template if you need to really ruku into your service concept on what you're already doing. So building on what you already got. And thank you everyone.
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