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“It's like I'm sitting in the bath. And I've got all these taps, they're all
on at the same time. | don’t know which problem to fix first. What
tap do | turn off?” - Male, Kantar research participant
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TE HURINGA O TE AO FRAMEWORK

Te Huringa o Te Ao Vision

Service

Aspirations
Are key focus areas
based on evidence that
will act as a catalyst to
elicit outcomes that are
whanau led. Services
delivered under Te
Huringa 6 Te Ao must
align to these.

Underpinning

Principles
Essential elements that
providers and services

must commit to and
demonstrate at all
organisational levels to
be effective in Te
Huringa o Te Ao.

Sustainable behaviour change for men to restore whanau wellbeing through locally led

i
Supporting
whanau wellbeing

responses, reflective of the needs and aspirations of men, whanau and communities.

Supporting tane

Safe and healthy Responsibility
masculinity and and men as
accountability fathers
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HOW IT WORKS

2.5 YEARS INCLUDES:

*: Getting Ready! Develop your vision, digest key information, and make connections

Develop your plan Explore your aspirations, appetite, whanau voice and
Ry alignment, and develop a plan for service development

Ca=l
If you want to try If you have an idea
something new, start here ready to go, start here
Service Development Service Concept
% Template

* Design, tweak, or test your
_ _ ) _ The Service Concept Template
service, guided by whanau voice
captures what you will deliver, and
e You may opt to deliver services _
its alignment to whanau voice and
alongside service development

the F k of Te Huri oT
¢ Quarterly check ins with MSD e rramework of le Hunnga © fe

Ao

Deliver and refine When ready, start to implement, embed, and measure your

service concept, focussed on continuous improvement
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WHAT'S NEXT?

Getting Ready!

* x

FIRST THREE MONTHS

Vision:
¢ Reconnect with the vision for Te
Huringa 0 Te Ao
e Start developing your vision and
aspirations for this kaupapa

Key information:
e Attend two online presentations
+ Digest key information and templates
« Finalise your contract with MSD

Connect:
* E-meet the MSD team one on one
¢ Socialise the opportunity within your
organisation and community
e Start thinking about who might be
involved in this mahi

Develop your Plan

'—

Cua=1

FIRST SIX MONTHS

Explore your aspirations:

Deep dive with management, kaimahi, MSD,
and community partners
Ensure you have what you need to progress

Connect further:

Connect with other providers in your area
Attend the first Community of Practice

Start your service development planning:

What do you currently deliver?

What is your current whanau voice evidence
base and alignment to Te Huringa 6 Te Ao?
What is your appetite, readiness and
intentions for service development?
Consider your resourcing and scope

Who can you partner with?

How do you want to work with MSD?

Set key milestones for your 2.5 years

Start service
development

OR

Start service
concept
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SERVICE DEVELOPMENT SUMMARY

Service development is an opportunity to improve services through whanau voice.
Providers can use their own processes and models to undertake service development.
This summary may support you -

@

Cu=]

Develop
your plan

Explore your
aspirations, appetite,
whanau voice and
alignment, and
develop a plan for
service development

Consider:

¢ Current delivery
and alignment

* Your aspirations,
appetite, scope,
and resourcing

* Potential partners

¢ How you want to
work with MSD

* Key milestones

Service Development

Design, tweak, or test your service, guided by whanau voice

You may opt to deliver services alongside service development

Whanau voice
and alignment

Understand the needs of
men, Tane, and Whanau
to inform service
development

Consider:

* Collate existing
whanau voice

* Collect new whanau
voice

* Generate key insights

* Review your
alignment to the
Framework of Te
Huringa 0 Te Ao

Generate ideas
for change

Generate ideas for
service development
based on whanau voice
insights

Consider:

* How might you
respond to whanau
insights?

* What might you
design, tweak or test?

* Be creative, go wide,
then refine

* Consider greatest
impact and feasibility
to implement

Test and
refine

Test idea(s) with men,
Tane and Whanau.
Refine ideas based on
feedback

Consider:

» Testin low cost
ways

* |Include diverse
perspectives and
experiences

* How you will
measure success?

e Start to develop or
refine your Service
Concept

Quarterly check ins with MSD

-9
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Service
Concept

The Service Concept
captures what you
will deliver, and its

alignment to whanau

voice and the
Framework of Te
Huringa 6 Te Ao

Use the template
provided

Develop or refine
throughout the 2.5
years, with MSD
support
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Develop your Plan

EXPLORE YOUR ASPIRATIONS, APPETITE,
WHANAU VOICE AND ALIGNMENT, AND DEVELOP
A PLAN FOR SERVICE DEVELOPMENT

Deep dive into information:
e Explore with management, kaimahi, MSD, and community partners
¢ Ensure you have what you need to progress

Getting Connect further:
ready e Connect with other providers in your area
e Attend the first Community of Practice

Start your service development plan:
« What do you currently deliver?
 What is your current whanau voice evidence base and alignment to Te
Huringa 0 Te Ao?
e What is your appetite, readiness and intention for service development?
e Who can you partner with?
e Consider your resourcing and scope
* How do you want to work with MSD?
e Set key milestones for your 2.5 years

We will check in on some of these prompts at quarterly check ins

Start service
development
or service
concept



Develop your

Service Development

DESIGN, TWEAK, OT TEST YOUR SERVICE
GUIDED BY WHANAU VOICE

e You can use your own processes and models for service development

¢ You may opt to deliver services alongside service development
e All providers will catch up with MSD quarterly (minimum)

Whanau voice Generate ideas Test and refine
and alignment for change
Understand the needs of Generate ideas for service Test idea(s) with men,
men, Tane, and Whanau to development based on Tane and Whanau. Refine
inform service whanau voice insights ideas based on feedback
development
Consider: Consider:
Consider: * How might you respond e Testin low cost ways
e Collate existing to whanau insights? e Include diverse
whanau voice e What might you design, perspectives and
e Collect new whanau tweak or test? experiences
voice * Be creative, go wide, ¢ How you will measure
e Generate key insights then refine success?
* Review your alignment e Consider greatest + Start to develop or
to the Framework of Te impact and feasibility refine your Service
Huringa o Te Ao to implement Concept

r——0—0—0

Quarterly check ins with MSD
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Start or refine
service
concept
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Service Concept

CAPTURES THE REALISATION OF YOUR MAHI

Reflects what you will deliver to make positive change for tane and whanau

Articulates alignment to whanau voice and the Framework
Identifies service development scope and opportunities

Used for reporting and future contract management

When ready
HOW TO DO
Use the template Use to identify
= . -
I provided opportunities
\‘h ————————————————————————————————————————————————————
Start and update over
2.5 years
@ --------------------------------------------------
Land on a version for MSD will work with you to ensure it aligns to
your future contract whanau voice, the Framework and meets

technical requirements

Service Concept
in your future
confract
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Deliver and refine

WHEN READY, YOU WILL START TO IMPLEMENT,
EMBED, AND MEASURE YOUR SERVICE CONCEPT,
FOCUSING ON CONTINUOUS IMPROVEMENT.

Continuous
improvement

Embed &

Implementation
measure

Implement your service
concept into service

Adapting your service
over time to respond to

Embed your service
concept and measure its

‘ delivery effectiveness for tane and whanau voice
Service Concept e

in future Consider: Consider:

contract e Animplementation e e Proactively seeking

road map eg. staffing,
funding, partnerships,
timing, organisational

whanau voice,
evidence, and
maintaining

e What does embedding
look like within your
organisation and

changes required,
communications
Live prototyping -
ongoing testing
MSD will work with
providers to develop
new reporting
measures

community?

Define and implement
success measurement
and evaluation
techniques

feedback loops

e What are you
changing based on
new learnings?

e How canyou
evidence this
through reporting
and monitoring?
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HOW MIGHT IT LOOK OVER 9.5 YEARS?

Start Service
Getting _______ Develop Checkins _______. D I t
Ready! your plan with MSD EVEIOPMENT -
h and/or Service !
3 months 6 months concept i
9 months i
|
|
Develop or Progress l
refine your ™" Checkins Service Check ins
e« = hymmmm——- with MSD ======pd =5 B0 b =—m - with MSD
Service Concept Development
i 2.5 years 18 months
! M
Contract Implement and Contract ea.sure
extensionof ____ ambed through -- extension of __ effectiveness

up to four years up to threeyears and continuous

™\

1

improvement i
6.5 - 9.5 years

service delivery
2.5-6.5yearsish

*contract extensions subject to Right of Renewal
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WHO DOES WHAT?

KEY ROLES

Providers Project team, MSD MSD Contracts Team
Leads service development « Holds the intent of the kaupapa « Manages contracts and
Leads service delivery » Supports service development payments
Completes Service Concept « Encourages local/sector solutions  Reporting and monitoring
Connects with community partners « Meets providers quarterly (minimum) « Relationship with providers
for local/sector solutions » Flexible & responsive to providers
Meets MSD quarterly (minimum) « Government requirements

Contractual requirements

SUPPORTING ROLES
Community partners

e Community partners encouraged

Could join your service development project

Could provide ideas, input, expertise, leadership, or test ideas

Eg. lwi, Hapa, family violence or design expertise, providers

Te Kupenga - support for family violence training and recruitment options



Nga mihi, Thank you!

tehuringaoteao@msd.govt.nz
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