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AGENDA

1) Reconnect 2) The opportunity

over 9.5 years
What is Te Huringa O

Te Ao and how did we Long term vision and

get here? how we will work

Purpose of this presentation

Understand the
opportunity
and next steps

3) A closer look at
the next 2.5 years 4) What's next?

Introducing the service The next six months

development opportunity Roles and responsibilities
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MOMENT OF CHANGE AND TRANSFORMATION
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“It's like I'm sitting in the bath. And I've got all these taps, they're all
on at the same time. | don’t know which problem to fix first. What
tap do | turn off?” - Male, Kantar research participant
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HOW DID WE GET HERE?

————————————— key insights - ———————————————————————-\\

contracts which enable

continuous improvement

Sector Engagement across L greater investment in Learning from MSD FV 1
New Zealand * Significant gaps for men family violence services Services :

To better understand what was using violence, especially Growth from $7m to $17m for men How we procure, contract and :
and wasn't working for providers long term, flexible support using violence from 23/24 design services by centering :
* Providers need long term whanau voice !
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E Literature scan and _ ‘ ) o

| commissioned evidence ® People using violence, predominantly Future support should prioritise:

: To better understand the voices of men, often experienced historic violence e Overlapping identities and unique needs

: men, whanau and support needed e There is no set timeline for healing ® Reconnection with self, whanau, community
: Y never kn ¢ Asking for help c_cm come with risk, ¢ Holistic, gender-based, tfrauma-informed

I ew what especially for Maori health and healing

: 1:E‘G!lil'i\C_;s were. | learnt e |t's often hard to find help and know ¢ Strengthening good work that already exists,
= it's OK to be angry. lt's what to expect including indigenous approaches

: what you do with the

: anger.”
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Te Huringa 6 Te Ao Testing this with The Framework resonated. Initiative in

the sector community
Framewerk drafted We added more strengths based

A}
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Providers are now taking up the

Evidence based foundation Roadshows to share the work, seek |{_j||"|g|u|{_]ger connection to |den‘h1yr opportunity fo action the initiative

feedback, and promote the wairuatanga, and whakapapa, in their communities

Gifted the name ‘Te Huringa 0 Te Ao’ upcoming opportunity

and kaimahi specialism
to represent the potential of change
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KEY SHIFTS

We need a fundamental change in the family violence system... beyond one-oft

interventions... addressing the complexity of people’s lives.
- Family Violence Death Review Committee 5th Report

Disconnection

Time-limited programmes Safe, effective long term support

Burnt-out, under resourced workforce Well-resourced, upskilled workforce

Individual focus Whanau centred

Reconnection

Punitive, mandated and stressful Restorative, motivational and healing

Single issue focused Intersectional
Shifting blame Responsibility and accountability
Abusive, unhealthy relationships Safe, loving and healthy relationships

Unsafe to ask for help People feel safe and encouraged to
ask for help

Not one size fits all, all men are different, some talk, some don't

- Male using violence, research participant
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TE HURINGA O TE AO FRAMEWORK

Te Huringa o Te Ao Vision

Service

Aspirations
Are key focus areas
based on evidence that
will act as a catalyst to
elicit outcomes that are
whanau led. Services
delivered under Te
Huringa 6 Te Ao must
align to these.

Underpinning

Principles
Essential elements that
providers and services

must commit to and
demonstrate at all
organisational levels to
be effective in Te
Huringa o Te Ao.

Sustainable behaviour change for men to restore whanau wellbeing through locally led

i
Supporting
whanau wellbeing

responses, reflective of the needs and aspirations of men, whanau and communities.

Supporting tane

Safe and healthy Responsibility
masculinity and and men as
accountability fathers

2§
SN

Supporting healing
and connection with

Healthy
relationships

Strengthening cultural
identity, language and
whakapapa

whanau
Enacting Te Tiriti Whanau-led and : Uss S SKiltSq speciissd Free and accessible
: = intersectional workforce to effect :
Practice whanau-centred services
approach change
Actively add Continuous Culturally, Prioritise safety and Collaboration and
oll ';;e | dres_s improvement, spiritually, and wellbeing of whanau integration with
GHUSIGN {condaning, evaluation and physically safe and impacted by the specialist services,
encouraging abuse) % 3 z & : pe
reflective learning responsive violence Iwi and Hapa







