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Whanau Resilience Intervention Logic Model - Living document

Family violence is one of the key social problems underlying health and wellbeing in Aotearoa. Whanau Resilience is an initiative that aims to create strong, resilient communities where
whanau are supported to live violence free and to eliminate violence for the next generation. People experiencing and using violence often need help at different times in their lives, so

Whanau Resilience offers long-term support when people need it. This initiative brings key changes to how we work with providers, including a new procurement process, longer term
contracts, and a shift from a nationally designed and delivered model to a regionally designed and delivered model. At the heart of this process is the embedding of whanau voice.

current state “ outpUts

* After extensive sector
engagement in 2018 and
victim/survivor voice
research, MSD learned
that current investment
was focussed on crisis
and short-term services

MSD recognised the gap
for long term healing and
recovery and designed a
new service: Whanau
Resilience

Whanau Resilience was
desgned locally and
collaboratively, aligning
to key pou ascertained
from the research

Providers designed
services for 12 months,
then entered a transition
phase for 12 month,
ensuring the services
being delivered reflected
quality design.

Services have now been
delivered for about 4
years.

An external
evaluation will start in
late 2025 to review
its effectiveness

* New investment
of $15.4 million to
support long term
healing and recovery for
whanau impacted by
family violence.

MSD CDSD staff support
service design, ongoing
learning cycles, and build
the evidence base of
service effectiveness

Wider MSD staff are
enablers for the initiative
(contract and relationship
managers, operational
policy, evidence and
effectiveness)

MSD contracted service
design SME, such as
Pouwhakataki, Regional
Transition Leads, and
design and
comunications support to
enhance quality of
kaupapa

Annuual investment in
Whanau Resilience
symposium, led by
providers for community
and capability building

Strategic partners such
as the Centre for

FVSV, local community
champions and tangata
whenua

Te Aorerekura,
associated Action Plans
and workforce capability
frameworks

Research, evidence and
insights to inform service
design

Resources and forums:
service guidelines,
service design tools, and
capability building

Providers

* Providers deliver family violence
support which includes pathways into
long term healing and recovery. Not
all people will receive long term
support services, but the option is
there or them and people can access
support at any stage of their journey.

Providers deliver a range of service
delivery models that align to the
whanau resilience service pou:
strengthening cultural identity and
whakapapa, strengthening social
capability and community connection,
supporting long term behaviour
change for men and people using
violence, supporting trauma healing
and recovery from violence, creating
healthy relationships and skills.

Providers take a collaborative
approach, designing and delivering
services as a region

Providers have long-term contracts
which enable them to design and
continuously improve their service
locally using whanau voice (supports
Te Aorerekura outcome 2: Tangata
whenua, community and specialists
lead FV approaches)

Providers engage in annual
symposium to share learnings and
maintain connections

MSD

* Innovative commissioning approach,
achieving key systems shifts though
10 year long-term contracts,
increasing provider diversity and
number of cultural responses,
investing in service design (with
providers and design SME) and
supporting community leadership.

MSD staff support design and
implementation of services

Investment in an external evaluation

Building data capability through new
outcomes framework

Wider sector
* Alignment to Te Aorerekura

* Influence systems change at a
community and Government level

Long term healing and recovery
family violence services

e Increase in number of providers
¢ Increase in diversity of providers
¢ Increase in geographical coverage

¢ Increase in range of services
available

e Increase in culturally responsive
services

¢ Long-term outcome agreements in
place

e Service concepts reflect whanau
voice, evidence, safe practice and
continuous improvement

Workforce
e Increase in FTE
¢ Increased workforce capability

Whanau
¢ Increase in number of whanau
accessing services

» Increase in service effectiveness for
whanau to heal and recover from
family violence

Systems

¢ Increase in innovative commissioning
aligned to Te Aorerekura

¢ Increase in continuous improvement
mechanisms including service design,
guidelines, cross-agency learning

Increase in evidence base through
new outcomes framework and
external evaluation (supports Te
Aorerekura outcome 12: quality and
use of information to support
evidence-based practice, policy and
investment decisions)

(0-5 years)

Short-term outcomes
(5-10 years)

Medium-term outcomes >

Long-term outcomes
(10+ years)

Te Aorerekura outcome 8: people, whanau and families impacted by
need early and are safe and supported (framework: healthy relation:

FVSV get the help they
ships, men as fathers)

Increased safety for
women and children

Reduction in 75%
revictimisation rate

More women
experiencing
violence can
access
effective, long
term services

Women and children [f Increased engagement in
require less health employment and education
and social services (5)

(2 years+) Children are less Improved quality of life (3)
exposed to family

Children, violence Increased women, children,

youth, & whanau feel safe (3)

Children and youth
referred to specialist
services as needed

grandparents a

. Reduced child harm (2,4)
cess support in

whanau Better homes for children,
centered Increased self improved life outcomes (2)
approach determination

Women can participate to
their full potential (3,5)

Children thrive in loving,
stable environments (2)

Better life outcomes for
children (2,8)

Short-term services refer to Whanau Resilience for long term support

Whanau Resilience can refer back into short term services if needed too

Integrated system allows
more people to reach long
term support

Te Aorerekura outcome 9: People who use violence are held accountable and supported to
change their behaviour (framework: responsibility and accountability)

More men Increased awareness || Reduction in Avoid justice
using violence of self and impact on | | family costs, free up
can access others violence police time
effective and i
early services Shift in motivation Eic))ffendmg Reduced
and supports for change and violent crime
(1) engagement (Government
Reduction in men More men target 4) (1)
using violence (1) mal_n_taln Shereing
positive X
It is now safe to behaviour attitudes and
work together as a change (1) behaviour (1)

whanau

Men no longer
use violence (1)

Te Aorerekura outcome 10: People, whanau, and families are supported to heal and recover in

ways that work best for them

More families can access long term More families/whanau heal and
support to meet their evolving recover through long-term support
needs, as part of a holistic, (6)

culturally grounded response (6,9)

More people reconnecting with

culture as part of healing (6) More men as

positive role
models (6,9)

More change
makers and

conditions for
change (6,9)

Service highly integrated with
community, increasing prosocial
support, networks and belonging (9)

Increase in whanau
wellbeing (2,6)

Less transmission of
intergenerational
family violence (8)

“Be bold (MSD)! Please don't invest more public funds in an outdated model that fails to recognise the
complexity and needs of families experiencing violence”

— Family Violence Service Provider

Te Aorerekura outcome 2: Tangata whenua, community and specialists lead FV approaches

Embed collaborative, regional,

Community-led collaborative [
ecosystem response to violence

design and delivery with increased
diversity to better understand what

= - L Evidence effectiveness of community
works for whanau in communities

led, specialist approaches

Achieve systems
change aligned to Te
Aorerekura
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