
 

 

 

 

 
 

 
The Aurora Centre, 56 The Terrace, PO Box 1556, Wellington  
– Telephone 04-916 3300 – Facsimile 04-918 0099 

 

 

 

16 January 2025  

 

Tēnā koe  

 

Official Information Act request 

Thank you for your email of 24 and 28 November 2024, requesting information 
about LSV for the period 1 January 2024 to 31 October 2024.  

I have considered your request under the Official Information Act 1982 (the Act). 
Please find my decision set out below. 

Request for information under the OIA. Please provide all internal 
correspondence, documents, statistics and reports pertaining to the Limited 
Service Volunteers programme, with particular regard to the case 
management of course participants following completion of each course and 
the tracking of outcomes from the programme after the courses. Include 
any data tracking how the outcomes from the programme compare to 
objectives. Regards AM Cross 

Please see the below document table, detailing documents, reports and statistics 
relating to the Limited Service Volunteers Programme for the period 1 January 
2024 to 31 October 2024.  

You will note that some information is withheld under section 9(2)(a) of the Act in 
order to protect the privacy of natural persons. The need to protect the privacy of 
these individuals outweighs any public interest in this information. 

Some information is withheld under section 9(2)(f)(iv) of the Act to maintain the 
constitutional conventions for the time being which protect the confidentiality of 
advice tendered by Ministers of the Crown and officials. The release of this 
information is likely to prejudice the ability of government to consider advice and 
the wider public interest of effective government would not be served. 

Your request for all correspondence relating to the Limited Service Volunteer 
Programme is very broad, and substantial manual collation would be required to 
locate and prepare all documents within scope of your request. As such, I refuse 
your request under section 18(f) of the Act. The greater public interest is in the 
effective and efficient administration of the public service.  

I have considered whether the Ministry would be able to respond to your request 
given extra time, or the ability to charge for the information requested.  I have 
concluded that, in either case, the Ministry’s ability to undertake its work would 
still be prejudiced. 



I will be publishing this decision letter, with your personal details deleted, on the 
Ministry’s website in due course. 

If you wish to discuss this response with us, please feel free to contact 
OIA Requests@msd.govt.nz. 

If you are not satisfied with my decision on your request regarding the Limited 
Service Volunteer Programme, you have the right to seek an investigation and 
review by the Ombudsman. Information about how to make a complaint is 
available at www.ombudsman.parliament.nz or 0800 802 602. 

Ngā mihi nui 

pp.  

Magnus O’Neill 
General Manager 
Ministerial and Executive Services 

  



Document table: 

Document 
number Title 

Release in 
full/withholding 

grounds 

1 LSV Progress Report for July 2023 
to December 2023 

Release in full 

2 LSV Progress Report for July 2023 
to January 2024 

Release in part – 9(2)(a) 

3 LSV Progress Report for July 2023 
to March 2024 

Release in full 

4  LSV Progress Report for July 2023 
to April 2024 

Release in part – 9(2)(a) 

5 LSV Progress Report for July 2023 
to May 2024 

Release in full 

6 LSV Progress Report for July 2023 
to June 2024 

Release in full 

7 LSV Progress Report for July 2024 
to October 2024 

Release in part – 9(2)(a) 

8 LSV Nationwide/Regional Report for 
October 2023 to January 2024 

Release in full 

9 LSV Nationwide/Regional Report for 
October 2023 to March 2024 

Release in full 

10 LSV Nationwide/Regional Report for 
October 2023 to May 2024 

Release in full 

11 LSV Nationwide/Regional Report for 
October 2023 to August 2024 

Release in full 

12 LSV Nationwide/Regional Report for 
October 2023 to October 2024 

Release in full 

13 LSV Employment Snapshot Report 
as at 31 October 2024 

Release in full 

14 LSV Client Report for Financial Year 
2023/2024 

Release in full 

15 LSV 1 July 2024 to 30 June 2025 
Goal 

Release in full 

16 2023 Calendar Year - Marched-in 
and Marched-out numbers 

Release in full 

17 2022 and 2023 Calendar Year - LSV 
numbers 

Release in full 

18 LSV Exits dates. Release in full 

19 2025 LSV Central Gear List and 
Important Information 

Release in full 

20 EOCR Letter to MSD LSV S01-24  Release in part – 9(2)(a) 

21 EOCR Letter to MSD LSV S02-24  Release in part – 9(2)(a) 

22  EOCR Letter to MSD LSV S03-24 
with enclosures 

Release in part – 9(2)(a) 

23  EOCR Letter to MSD LSV C01-24 Release in part – 9(2)(a) 

24  EOCR Letter to MSD LSV C02-24 Release in full 



25  EOCR Letter to MSD LSV C03-24 
Release in part – 9(2)(a) 

26 EOCR Letter to MSD LSV N01-24  Release in part – 9(2)(a) 

27  EOCR LSV N02_24 Release in part – 9(2)(a) 

28 LSV S02-24 EOCR REPORTS Release in part – 9(2)(a) 

29 Limited Service Volunteer Maturity 
Assessment  

Release in part – 
9(2)(f)(iv) 

30 LSV Course Performance for S01.24 
- START OF COURSE REPORT 

Release in part – 9(2)(a) 

31  LSV Course Performance for S01.24  
MID- COURSE REPORT 

Release in part – 9(2)(a) 

32 LSV Course Performance for S01.24  
END OF COURSE REPORT  

Release in part – 9(2)(a) 

33 LSV Course Performance for S02.24  
START OF COURSE REPORT  

Release in part – 9(2)(a) 

34 LSV Course Performance for S02.24  
END OF COURSE REPORT  

Release in part – 9(2)(a) 

35 LSV Course Performance for S03.24 
- START OF COURSE REPORT  

Release in full 

36  LSV Course Performance for S03.24  
END OF COURSE REPORT 

Release in full 

37 LSV Course Performance for S04.24 
- START OF COURSE REPORT  

Release in full 

38 LSV one Pager  Release in full 

39 LSV conversational guide 2024  Release in full 

40 MSD Trial Curriculum NZDF  Release in full 

41 LSV Employment Review 
Workshops  

Release in full 

42 LSV Support Group Guide NO3 24 
Final  

Release in part – 9(2)(a) 

43 LSV-report-10-06-FINAL  Release in full 

44 End of Course Report C04.24 Release in part – 9(2)(a) 
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Good News Stories

Progress Report for July 2023 to January 2024
version 1.0
Created 1/09/2023

s9(2)(a)
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Good News Stories

Progress Report for July 2023 to April 2024
version 1.0
Created 1/09/2023

s9(2)(a)

 



 



 



 



 IN-CONFIDENCE#

Good News Stories

Progress Report for July 2024 to October 2024
version 1.0
Created 1/09/2023

s9(2)(a)
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2023 Calendar Year - Marched-in and Marched-out numbers
Data prepared by Planning and Analysis
JIRA: PLAN-4630

2023 Calendar Year - Marched-in and Marched-out numbers
(random rounded)

Marched In 570
Marched Out 384

Unrounded Source Data

cyear_start num_referred num_accepted num_marched_in num_left_early num_marched_out
2023 1340 619 572 184 383

cyear_start opportunity_start_date opportunity_end_date camp_name opp_id num_referred num_accepted num_marched_in num_left_early num_marched_out
2023 30/01/2023 11/03/2023 Burnham S01/23 180 75 75 26 49
2023 20/03/2023 29/04/2023 Whenuapai N01/23 151 53 44 11 32
2023 3/04/2023 13/05/2023 Burnham S02/23 76 1 . . .
2023 17/04/2023 27/05/2023 Trentham C01/23 90 57 57 23 34
2023 22/05/2023 1/07/2023 Whenuapai N02/23 88 39 32 13 19
2023 6/06/2023 15/07/2023 Burnham S03/23 174 59 59 17 42
2023 19/06/2023 29/07/2023 Trentham C02/23 54 37 37 11 25
2023 24/07/2023 1/09/2023 Whenuapai N03/23 59 58 43 12 31
2023 7/08/2023 16/09/2023 Burnham S04/23 143 45 45 14 31
2023 21/08/2023 30/09/2023 Trentham C03/23 50 34 34 11 23
2023 9/10/2023 18/11/2023 Whenuapai N04/23 65 64 49 15 34
2023 16/10/2023 25/11/2023 Burnham S05/23 134 43 43 14 29
2023 24/10/2023 2/12/2023 Trentham C04/23 76 54 54 17 34

1340 619 572 184 383
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2022 & 2023 Calendar Year - LSV Numbers
Data prepared by Planning and Analysis
PLAN-4727

Calendar Year Referred Accepted Marched In Left Early Marched Out

Exited Benefit 
within 22 weeks 

of March-in

Exited Benefit as 
of 1st March, the 

following year
2022 1572 573 543 219 321 213 267
2022 1341 618 570 183 384 162 222

Unrounded Source Data

cyear_start num_referred num_accepted num_marched_in num_left_early num_marched_out benefit_exit_22wk benefit_exit_following_year
2022 1573 573 542 219 321 213 266
2023 1340 619 572 184 383 160 221

cyear start opportunity start date opportunity end date camp name opp id num referred num accepted num marched in num left early num marched out
2022 31/01/2022 12/03/2022 Burnham S01/22 212 78 78 26 51
2022 21/03/2022 30/04/2022 Whenuapai N01/22 144 41 41 14 27
2022 4/04/2022 14/05/2022 Burnham S02/22 55 1 . . .
2022 11/04/2022 21/05/2022 Trentham C01/22 84 50 49 14 35
2022 23/05/2022 2/06/2022 Whenuapai N02/22 127 33 33 14 19
2022 7/06/2022 16/07/2022 Burnham S03/22 128 43 43 21 21
2022 13/06/2022 23/07/2022 Trentham C02/22 50 31 31 7 24
2022 8/08/2022 17/09/2022 Whenuapai N03/22 149 43 38 9 29
2022 15/08/2022 22/09/2022 Burnham S04/22 124 54 52 26 26
2022 15/08/2022 24/09/2022 Trentham C03/22 59 37 34 34 .
2022 17/10/2022 26/11/2022 Whenuapai N04/22 214 60 45 22 23
2022 17/10/2022 26/11/2022 Burnham S05/22 128 51 51 11 40
2022 25/10/2022 3/12/2022 Trentham C04/22 99 51 47 21 26

1573 573 542 219 321

cyear start opportunity start date opportunity end date camp name opp id num referred num accepted num marched in num left early num marched out
2023 30/01/2023 11/03/2023 Burnham S01/23 180 75 75 26 49
2023 20/03/2023 29/04/2023 Whenuapai N01/23 151 53 44 11 32
2023 3/04/2023 13/05/2023 Burnham S02/23 76 1 . . .
2023 17/04/2023 27/05/2023 Trentham C01/23 90 57 57 23 34
2023 22/05/2023 1/07/2023 Whenuapai N02/23 88 39 32 13 19
2023 6/06/2023 15/07/2023 Burnham S03/23 174 59 59 17 42
2023 19/06/2023 29/07/2023 Trentham C02/23 54 37 37 11 25
2023 24/07/2023 1/09/2023 Whenuapai N03/23 59 58 43 12 31
2023 7/08/2023 16/09/2023 Burnham S04/23 143 45 45 14 31
2023 21/08/2023 30/09/2023 Trentham C03/23 50 34 34 11 23
2023 9/10/2023 18/11/2023 Whenuapai N04/23 65 64 49 15 34
2023 16/10/2023 25/11/2023 Burnham S05/23 134 43 43 14 29
2023 24/10/2023 2/12/2023 Trentham C04/23 76 54 54 17 34

1340 619 572 184 383
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cyear_start camp_name opp_id opportunity_start_date num_marched_in pct_on_ben_at_ref num_left_early num_marched_out benefit_exit_22wk benefit_exit_52wk weeks_since_march_in
2020 Burnham S04/20 03Aug2020 84 85% 33 54 48 60 190
2020 Whenuapai N03/20 10Aug2020 3 100% 3 3 189
2020 Trentham C03/20 24Aug2020 42 83% 12 30 21 30 187
2020 Whenuapai N04/20 12Oct2020 96 78% 27 63 39 69 180
2020 Burnham S05/20 12Oct2020 117 78% 39 78 39 63 180
2020 Trentham C04/20 27Oct2020 78 85% 24 51 51 63 178
2021 Burnham S01/21 25Jan2021 120 76% 30 90 57 84 165
2021 Burnham S02/21 29Mar2021 81 72% 30 51 33 51 156
2021 Whenuapai N01/21 12Apr2021 99 65% 9 87 42 60 154
2021 Trentham C01/21 27Apr2021 84 69% 30 57 33 51 152
2021 Burnham S03/21 31May2021 57 70% 18 39 21 36 147
2021 Burnham S01/21 31May2021 147
2021 Whenuapai N02/21 14Jun2021 9 100% 3 6 6 6 145
2021 Trentham C02/21 28Jun2021 45 87% 12 33 21 30 143
2021 Burnham S04/21 02Aug2021 60 70% 60 21 42 138
2021 Whenuapai N03/21 16Aug2021 72 70% 69 12 36 136
2021 Trentham C03/21 30Aug2021 0 134
2021 Burnham S05/21 11Oct2021 60 78% 6 54 30 42 128
2021 Whenuapai N04/21 18Oct2021 127
2021 Trentham C04/21 01Nov2021 51 71% 15 33 24 36 125
2022 Burnham S01/22 31Jan2022 78 60% 27 51 36 51 112
2022 Whenuapai N01/22 21Mar2022 39 76% 15 27 24 30 105
2022 Burnham S02/22 04Apr2022 103
2022 Trentham C01/22 11Apr2022 48 65% 15 36 18 33 102
2022 Whenuapai N02/22 23May2022 33 58% 15 21 12 18 96
2022 Burnham S03/22 07Jun2022 42 60% 21 21 15 21 94
2022 Trentham C02/22 13Jun2022 33 71% 9 24 12 21 93
2022 Whenuapai N03/22 08Aug2022 39 71% 9 30 12 21 85
2022 Trentham C03/22 15Aug2022 33 53% 33 0 9 18 84
2022 Burnham S04/22 15Aug2022 54 73% 27 24 21 36 84
2022 Burnham S05/22 17Oct2022 51 57% 9 42 15 24 75
2022 Whenuapai N04/22 17Oct2022 45 75% 21 24 15 27 75
2022 Trentham C04/22 25Oct2022 48 60% 21 27 21 30 74
2023 Burnham S01/23 30Jan2023 75 61% 27 48 27 36 60
2023 Whenuapai N01/23 20Mar2023 42 59% 12 33 18 27 53
2023 Burnham S02/23 03Apr2023 51
2023 Trentham C01/23 17Apr2023 57 70% 24 33 18 27 49
2023 Whenuapai N02/23 22May2023 33 81% 15 18 12 18 44
2023 Burnham S03/23 06Jun2023 57 80% 18 42 24 36 42
2023 Trentham C02/23 19Jun2023 36 84% 9 24 12 21 40
2023 Whenuapai N03/23 24Jul2023 45 79% 12 30 12 15 35
2023 Burnham S04/23 07Aug2023 45 73% 15 30 6 15 33
2023 Trentham C03/23 21Aug2023 33 79% 12 24 9 15 31
2023 Whenuapai N04/23 09Oct2023 51 71% 15 33 6 9 24
2023 Burnham S05/23 16Oct2023 42 86% 15 30 12 12 23
2023 Trentham C04/23 24Oct2023 54 80% 15 36 12 15 22
2024 Burnham S01/24 29Jan2024 84 75% 24 60 6 6 8
2024 Whenuapai N01/24 18Mar2024 105 84% 1
2024 Trentham C01/24 15Apr2024 -3
2024 Burnham S02/24 06May2024 -6
2024 Burnham S03/24 05Aug2024 -19

 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 

IN-CONFIDENCE 

 

 

 

 

 

 

 

 

Barriers: 

4.2
Our assurance requirements are proportionate to the risks and 

benefits associated with the contract or service.
Opportunities: 

Ensure shared assurance: Work with those 

providing support to ensure quality assurance 

is proportionate to risk, focuses on what 

matters to individuals, family and whānau, and 

enables shared accountability and continuous 

improvement.

4.1

We share responsibility for assuring organisational viability and 

capability, contract specification, monitoring, reporting, and 

appropriate compliance. 

We receive a 'start of course report' from NZDF 

outlining who is in training. There is also an end of 

course report also provided outlining performance 

review etc. Due to MSD kaimahi also being involved 

while the course is running, MSD is monitoring the 

performance of the programme in real time. 

Reports are determined by the operational guidelines. 

There is an escalation process that can provide  

additional reporting to MSD in serious circumstances. 

Enablers: Start of course and end of course 

reporting as per the operational guidelines. 

There is open and good communication 

between MSD and NZDF if and when issues 

arise. 

Support diversity of providers: Work 

together with communities to ensure a 

diversity of support that reflects the 

individuals, family and whānau accessing 

support and their range of needs.

5.1

Alongside our partners and communities, we undertake market-

building activities and support capability to ensure there is 

appropriate diversity of providers. 

Wide breadth of organisations which engage with LSV 

since its fruition. For example, Drivers Licence partners 

which can link in with clients. Also, prospective 

employers hold a jobs fair at the end of the course. 

Open sourcing approach is not applicable, due to 

partnership mostly being by NZDF.  

Enablers: Despite there only being one 

contracted partner for this service - the NZDF - 

there are other partners such as Police,  those 

providing Driver License Support and also 

prospective employers that work with the 

programme and participants. 

X

X

5.2
Our sourcing approach ensures that providers reflect the 

individuals, family and whānau they support and their needs.

Barriers: 

5.3

We understand the challenges that ‘new’ providers often face 

and support prospective providers to enter and navigate the 

system.

Opportunities: 

Barriers: Disciplinary structure of NZDF 

training is what often clashes with MSD. 6 

weeks of training is also considered a short 

time to offer the strong flexibility in delivery.

6.2
We build and hold relationships that enable partners to input into 

service design.
Opportunities: 

X

Enable greater flexibility: Learn from each 

other and work with individuals, family, 

whānau, and providers to enable flexibility so 

that the support provided can be more 

innovative and responsive.

6.1
We build and hold relationships that enable flexibility in how 

outcomes are delivered. 

Agreements and negotiations done with NZDF. Trusted 

relationship with NZDF allows for flexibility in what's 

agreed on. Both NZDF and MSD have complimentary 

values (i.e. MSD wanting to support clients into 

experience, NZDF supporting young clients into 

training).

NZDF's primary responsibility to ensure the health and 

safety of trainees and staff, as well as the structure of 

NZDF, can sometimes clash with MSD. To maintain a 

smooth running course, the 6 weeks has to be mapped 

and planned out well which can impact flexibility. 

NZDF aren't allowed to contact clients after the course 

is done due to their own policy. But MSD are looking for 

NZDF to help support MSD in post course-completion 

seminars and expos. 

 

Grow commissioning capability: Ensure 

staff involved in commissioning have the skills, 

knowledge, and cultural competency necessary 

to build and sustain trusted, meaningful 

relationships with NGOs and communities.

7.1
We have the people, processes, and technology in place to build 

and maintain meaningful, trusted relationships.

Small National Office team managing LSV operations. 

People and processes are strong enough to work 

together. 

The NZDF Officer Commanding of the local camps and 

regional based kaimahi are responsible for managing 

the day-to-day  relationships. The team have strong 

relationships and built trust with NZDF and Police.

Enablers: Processes allow for continuous 

improvement. E.g. If we receive a complaint 

we do what we can to address this and 

improve.

X
7.2

We operate in a way consistent with objectives detailed in 

Pacific Prosperity Our People, Our Solutions, Our Future. 

Barriers: 

7.3

We operate in a way consistent with objectives detailed in Te 

Pae Tata - Māori Strategy and Action Plan - Te Rautaki Māori me 

te Mahere Mahi.  

Opportunities: 

Barriers: 

8.2
We have a robust sourcing process that does not default to 

competitive sourcing. 
Opportunities: 

Develop fit for purpose sourcing: Use the 

range of sourcing approaches to facilitate 

innovation, collaboration, and capability 

building, while ensuring new organisations can 

be involved.

8.1
We understand the risks and benefits of each sourcing approach 

for different types of commissioning.

As this is an inter-agency partnership and no 

procurement required, commitment not applicable. 

Enablers: 

 



 

IN-CONFIDENCE 

 

Ensure inclusive continuous 

improvement: Engage with those providing 

support to assess effectiveness through 

inclusive and transparent continuous 

improvement approaches.

9.1
We include our partners when we monitor and evaluate the 

effectiveness of the service.  

At the end of each course, both MSD and NZDF go 

through a "hot wash", this is where they look at what 

went well, what didn't and what they could improve on. 

Both agencies to seek how they improve on the client's 

experience in training.

At MSD, we understand how LSV can impact the mental 

health of our staff because it can be an intensive course 

and some LSV clients have mental health issues. 

Additional supports are available for kaimahi such as 

EAP.

Governance meeting held every second month, 

between NZDF, NZ Police and MSD. High-level issues 

are discussed to monitor and understand arising issues.

Start of course and end of course reporting as per the 

operational guidelines. There is open and good 

communication between MSD and NZDF if and when 

issues arise.  

NZDF aren't as involved after the 6-week course 

completion as MSD provides the pastoral after-care.

Enablers: "Hot wash" meetings at post-

completion of the course. Purpose is to 

understand what works and didn't work in the 

course to continuously improve the courses. 

Additional supports such as EAP are available 

for staff. 

Governance meeting held every month, 

between NZDF, NZ Police and MSD. High-level 

issues are discussed to monitor and 

understand arising issues.

Start of course and end of course reporting as 

per the operational guidelines. There is open 

and good communication between MSD and 

NZDF if and when issues arise.  

X

9.2

We use our learnings to inform continuous improvement of 

supports in ways that matter to individuals, family, whānau, and 

community.  

Barriers: LSV can impact staff mental health 

as some LSV clients have mental health 

issues. 

9.3
We share information to support shared accountabilities and 

performance as appropriate.

Opportunities: 

10.2 We share analysis and insights transparently with partners. Barriers: No regular sharing of insights, this 

is ad-hoc. We hold bi-monthly meetings and 

insights are shared there but is not a formal 

process.
10.3

We treat and share data and information appropriately, aligning 

with the Data Protection and Use Policy (DPUP), and 

progressively shifting to more secure methods. 

10.4

Funding models take account of the full 

range of costs: take a transparent and 

evidence-based approach to costing and pricing 

models to ensure they recognise the full range 

of costs, incentivise quality and equity; 

providing opportunities for those most effected 

to participate in the evidence gathering 

process.

11.1

Our pricing model recognises the full range of costs and we are 

clear on which components we are buying (labour, consumables, 

capital, return on equity, and risk management). 

An annual amount paid to the NZDF by MSD is $9.7m, 

which is 60% required to run the programme. NZDF 

pays the remaining 40%. However, MSD's internal 

resourcing and staff aren't taken into account for this 

cost. NZDF will provide an end of year report outlining 

spending and costs. 

Recently negotiated with NZDF in late 2023 for a new 

MOU and funding. During this negotiation both parties 

agreed upon funding and within this they demonstrated 

that the funding provided covers the cost of the service.

 

 

Enablers: Recently negotiated with NZDF in 

late 2023 for a new MOU and funding. During 

this negotiation both parties agreed upon 

funding and within this they demonstrated 

that the funding provided covers the cost of 

the service.

X

X

Improve insight infrastructure: Develop 

data, evidence, and insights to better 

understand and inform government agencies, 

NGOs, and communities, and improve 

outcomes.

10.1
We are clear with our partners and communities on how the 

data and information shared with us will be used.  

Privacy waiver is signed when a client applies and when 

they are on the course. This is for social media 

purposes. 

No regular sharing of insights, this is ad-hoc. We hold bi-

monthly meetings and insights are shared there but is 

not a formal process. 

Insights and analysis are used during the negotiation 

process with NZDF. For example, it was recently found 

that around 60-70 % of clients have mental health 

issues, which puts pressure on NZDF staff providing 

training. This helped MSD to understand the demands 

and needs of the NZDF.

NZDF will provide an end of year report outlining 

spending and costs, however this has not been the case 

previously.

Enablers: Insights and analysis are being 

used in negotiations with NZDF to understand 

their demands and needs.

We consider data and information as Taonga, effectively and 

appropriately using data and information shared with us.
Opportunities: 

10.5
We make use of analysis and insights as a tool for 

commissioning.

11.2
Our pricing model is reliable, robust, and based on real-world 

considerations

 

 

11.3
Our pricing model reflects variability in costs across contexts, 

including regional variation.

 

 

X
Barriers: 

12.2

When we purchase a service, we demonstrate that the resource 

provided could reasonably be considered sufficient to deliver the 

service.

Opportunities: 

There is clear funding scope: be clear about 

whether government funding is purchasing a 

service response or contributing to a shared 

endeavour; sustainable resourcing is required 

to match the agreed scope of the service 

response.

12.1

We are clear with our partners and the community about 

whether we are funding a service in full or as a contribution 

towards shared outcomes.

MSD is the main partner contributing to the 

programme. Trusted relationship means that the 

agencies are deliberate with what funding is spent on 

and both NZDF and MSD understand that this is 

contributory funding. 

Enablers: MSD contributes 60% of the cost of 

the programme and NZDF contributes the 

remaining 40%. Relationship is deep and long 

running (30 years or so). 

We are clear about what we are purchasing. 

X
Barriers: 

13.2
Contracts are structured to be flexible and accommodate diverse 

populations, changing needs, or excess demand. 
Opportunities: 

Longer-term funding: in general, funding 

timeframes should align with a commitment to 

sustainability of support, flexibility to respond 

to contextual change and providing greater 

certainty for planning purposes. 

13.1
Where appropriate, contracts are multi-year, supporting 

partners to plan and achieve longer-term outcomes.

MOU signed with NZDF every 4 years. 

During years 2-3 there is flexibility to increase the size 

of LSV to account for any excess demand

Enablers: 4 year memorandum of 

understanding with NZDF - long running 

relationship.

Excess demand can be catered to.

s9(2)(f)(iv)

s9(2)(f)(iv)

s9(2)(f)(iv)
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Investment is aligned: work together, and 

seek to involve non-government funders, to 

align investment to help maximise impact, and 

reduce duplication while enabling specialisation 

and diversity of support.

14.1
We work with others to ensure coverage and diversity in 

services.

Because NZDF is the main partner MSD holds, there is 

little involvement from non-government organisations 

to collaborate or align investments. 

There is some philanthropic support. An example is a 

library built on a base that was sponsored by a former 

patron who had been hugely influential to LSV.

30 year strong relationship with NZDF. Reciprocal and 

trusted relationship built over time. MSD trusts that 

NZDF will provide the adequate experience and training 

for clients and NZDF. NZDF trusts that MSD will provide 

the appropriate support and refer suitable clientele into 

the forces training. 

Enablers: 30 year strong relationship with 

NZDF. Reciprocal and trusted relationship built 

over time. MSD trusts that NZDF will provide 

the adequate experience and training for 

clients and NZDF. NZDF trusts that MSD will 

provide the appropriate support and refer 

suitable clientele into the forces training. 

X
14.2

We collaborate with other agencies/private funders to co-

ordinate provision of services.

Barriers: Because NZDF is the main partner 

MSD holds, there is little involvement from 

non-government organisations to collaborate 

or align investments. 

14.3
We seek to involve government and non-government investors 

to align investment and maximise impact.

Opportunities: There has been some 

philanthropic support. An example is a library 

built on a base that was sponsored by a 

former patron who had been hugely influential 

towards LSV. - perhaps this could be 

encouraged in future

15.2
We publish information on the processes and criteria used to 

make funding decisions.

Barriers: 

15.3 We are progressing to a consistent data standard. 

Opportunities: 

Investment is Transparent: annually publish 

consistent information about government 

funding distributed to parties across the social 

sector, including how funding levels were 

determined.

15.1
We publish good quality information on investment into 

commissioned services annually.

Information published publicly on an LSV online tool. 

Includes numbers of participants, effectiveness etc.

LSV annual report published on the Employment 

Assistance Evidence Catalogue online tool. 

Additional public information also available on the Youth 

Service website.  

Enablers: Information is published annually 

on the LSV website as well as on the Youth 

Service website. 

X
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EMPLOYMENT & TRAINING ACTIVITY OUTCOMES

Secured  Employment 1
Job  Inte rviews  
(inc lud es  Westp ort  Deep  Sea  Fishing School) 23

Tert ia ry Study (enrolled ) 1

Learne rs  License  (passed ) 1

Virtua l Rea lity     •  Build ing Cons truc t ion Site  Sa fe  8

Virtua l Rea lity     •  Civil Cons truc t ion Site  Sa fe  2

                              •   Security Founda tion Passport 13
NZDF App lica t ions  (regis te red  the ir inte res t)
This  has  not  been inc lud ed  in the  fina l outcomes 14

TOTAL 49

Graduated 37

S02.24 Course Outcomes
Most  t raine e s  have  more  than one  ac t ivity the y will b e  und e rtaking, b ut  for the  p urp ose  of 
re p ort ing we  only take  one  ac t ivity p e r t raine e .  

76%

Previous Course Update – S01.24

Outcome

•  Tab le  b e low show the  outc ome s  for We e k 13 of S0 1.24 Course  (c hange s  to this  re p ort  have  b e e n mad e  in line  with the  

   Employme nt  foc us  for the  Minis t ry).

•  Blue highlights  ind ic ate  what  d ata  is  use d  to c alc ulate  outc ome s  for grad uate s

•  Part  t ime  e mp loyme nt  will now b e  inc lud e d  in our outcome s .   

•  NEET inte rac t ions  are  not  re cord e d  so we  cannot  id e nt ify if this  c lient  has  move d  following grad uat ion.  

•  Ob ligat ion failure s  are  now re cord ed  se p arate ly in the  re sults  are a. 
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S03.24 Course Outcomes

Employment 
•  3 have returned to part-time employment

Other Interventions:

Driver’s License 
• 6 gained their Learners License 

Job Connect
 •  64 trainees interviewed by JC for roles through Kimi Mahi Mai
 • 13 trainees put through to ROIs (some trainees had 1 or 2 ROIs) 

City Care
• 18 trainees have solid interest, City Care follow through with apprenticeships, work in 
   other regions

Downers
• 11 trainees forwarded to Downer
• 6 trainees from NI referred to TC course in their regions
• 5 trainees from SI – CVs sent to Downer for General Labourer roles

Westport Deep Sea Fishing School (starting on 30.09)
• 20 trainees accepted

Sealords
• 5 trainees

Triple Summits (Waikato region) 
• 6x trainees interviewed on course and all have been accepted

NEW outcomes determined for LSV are:

75% of trainees who march into LSV will be in fulltime employment or study within 22 weeks. 
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TKK 

Accreditation 

N/A due to the contracted partner – NZDF – being a crown entity.  

Online Links 

for Further 

Information 

Limited Service Volunteer course - Work & Income 

Resources - Doogle (ssi.govt.nz) 

LSV - doogle 

Employment Assistance Evidence Catalogue (msd.govt.nz) 
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LSV TEAM PURPOSE AND VALUES 
The Ministry’s purpose and values guide our work and the behaviours we need to adopt to ensure we achieve our 

outcomes. 

 

Purpose - We help New Zealanders to be safe, 
strong, and independent. 

 
MSD’s purpose is to help New Zealanders to be safe, strong, and independent. Our values include Manaaki, Mahi Tahi, 
Whānau, and Tika me te pono, it is crucial that we implement our purpose and apply these values here at LSV.  

The goal of an LSV trainee is to graduate the course with positive outcomes (employment and overall self-development). 
It is our purpose and duty of care to support the trainees in achieving these outcomes by using our knowledge and 
resource of MSD products and services. Our goal is to leave our trainees feeling safe and secure while they are at LSV, to 
offer post-course support for the benefit of each trainee, and that they leave LSV with the tools they need to live a safe, 
strong, and independent life. 
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MANAAKI 

We care about the wellbeing and success of people. 
 
We care about the wellbeing and success of our trainees during their time at LSV. We aim to lift and nurture the mana of 
all trainees on the course through respect and understanding. We place value in our trainees and promise to foster their 
potential throughout the course. We understand the importance of their contribution to whanau, community, and society 
upon graduating LSV. Our Rangatahi are our future, and our aim is to support their growth and success during and after 
the course.  
 

MAHI TAHI  

We work together, making a difference for communities 
 
We understand the kaupapa of LSV and believe that no individual is bigger than this kaupapa. To work well is to work as 
one, understanding that we all bring with us our strengths and weaknesses. We aim to work as one by cultivating strong 
relationships and enabling the unique strengths of our team (MSD) and other teams (NZDF and NZ Police, as well as 
providers). We strive to work in unison with NZDF, NZ Police, employers, and external providers for the betterment of our 
trainees and the LSV course.  
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WHĀNAU  

We are inclusive and build a sense of belonging and place 
 
We value all individuals equally. We encourage everyone’s uniqueness to emerge for the greater strength and diversity 
of our team. We aim to create a space that feels comfortable and safe for everybody. We understand that the trainees 
are an extension of the whānau they have left behind to join LSV. For the trainees to be able to fully commit and focus 
on the course it is important that they know their whānau is safe and supported. We strive to ensure our trainees whānau 
have their needs sorted while they are on the course. We will also ensure that the trainees feel they have a whānau at 
LSV. 
 
 
TIKA ME TE PONO 

We do the right thing with integrity 
 
We aim to uphold our integrity by doing what is right by our trainees through honesty, fairness, and sincerity. It is our duty 
to provide our trainees with the service they deserve, following the guidelines of MSD’s policy and procedure. We perform 
our roles in a manner that is professional and responsible with the spirit of service and integrity at the centre everything 
we do.  
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MSD curriculum phases 
 
Phase 1: Welcome, information and motivation (Week 1) 
The first phase will welcome the trainees, provide information on what MSD do, and will serve to motivate the trainees to 
complete the course. This will allow us to: 

• offer our services and to welcome the trainees to LSV 
• make MSD staff approachable and so that trainees know where to find us 
• empower the trainee 

 
Phase 2: Preparation for Job Searching Activities (Week 1-3) 
Sessions this week are to prepare for job searching activities and to give a better understanding of these to the trainees. 
The sessions will also help to gather a better understanding of themselves and their situation for them to prepare for work 
more effectively. They will also allow us to find out what motivates the trainees in terms of employment and what 
employment they are interested in. This will allow us to: 

• determine what organisations will come to Expo 
• determine what training may be needed 
• determine significant barriers that need to be addressed urgently 

 

Phase 3: Anchor Point – the Employer Expo (Week 3-4) 
Focus on this week should be our Employer Expo. This week should also focus on addressing obstacles and 
administration that arises from Week 1-3. 
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Phase 4: Secure Employment/Training & Life after LSV (Week 5-6) 
Sessions should relate to securing employment, planning for post LSV, and managing barriers using information identified 
in Week 1-4. Planning for life after LSV should be a big focus as this allows the trainees to manage barriers and secure 
employment. Every opportunity we have should be focused on giving the trainee the best chance outside of LSV’s 
gates and ultimately to secure employment or further training.  

 

The ‘fifth phase’: Other activities delivered during the course (throughout the course) 
Throughout the course, there are other standard activities that will be delivered at each LSV camp. In ‘fifth phase’ 
activities, the timing of the activities may vary between each camp. This is due to variance in programming and third-
party availability. Despite having a difference in timing, they are a vital part of the success of the LSV programme.  
These activities include: 

• A driver’s licensing programme 
• The opportunity for trainees to sit a certification or gain licensing – such as Sitesafe or Forklift licensing 
• Employer presentations and/or motivational speeches 
• A financial management seminar 
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MSD delivered curriculum 
 

Phase one: 
 
Workshop 1 – Manaakitanga - MSD Introduction 
 
Recommended duration: 1 hour      Recommended week: one 
Background reading for facilitator/presenter:   
This is the first workshop and is essentially an introduction. It is key that we build a rapport with the trainees, offer a warm 
welcome, and put a face to the names that they have been dealing with during the application process. It is a chance 
for us to show MSD’s and LSV’s values, as well as our purpose. We also wish to establish commitment from trainees. 

Some clients have a negative experience with Work and Income, and this is the time to show who we are as MSD staff 
who work at LSV.  Clients have shown courage and commitment by showing up to the course and now is where we try 
and solidify their commitment to the staff, the programme, and the 6 weeks. 

 
Class Objective  
• For trainees to get to know who we are and what we do 
• To share LSV’s and MSD staff’s value and purpose  
• To provide a course overview, including the purpose and skills that trainees will learn and develop 
• To obtain commitment from Trainees for the remainder of the course  
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• To seek trainee consent for social media and promotional purposes  
• Instil confidence and belief in the trainees towards MSD and completing LSV. 

 
Employment skills aligned with: 
• Resilience  
• Willingness to learn.  
• Commitment 
• Teamwork 

 
Resources required:    
• Trainer notes / Session plan  
• Consent Forms 
• Letters from past grads or activities to motivate them or to let them see the end goal e.g., Commitment activity 
• Pens and paper 
• Consent forms / Drivers Licence Forms 

 

Other things to consider when running this class. 
This is the first week for the trainees. They may not take in much information at this stage unless we get their buy-in. We 
need to reassure them that everything that they are feeling is perfectly normal. 

The introduction is purely a get-to-know-us session and for information gathering.  This is not the time we start putting 
obligations on our clients as there is a risk, they will be unresponsive to that message.  
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Phase two: 
 
Workshop 2 – Find Meaning in Mahi – My Why, Resilience, and Holland’s Theory   
 
Recommended duration: 2 hours                                                         Recommended week: one/two 
Background reading for facilitator/presenter:   

The goal of this workshop is to enhance the trainees self-awareness in selecting a career path. Trainees must gain a 
comprehensive understanding of the significance of recognising their personality types and strengths in the context of 
career choice. The workshop will utilise Holland's theory test to profile our trainees, providing insights into the array of jobs 
that align with their unique personality profiles. This process will empower them to explore various career options and 
help to set meaningful career goals.  

An Employment needs self-assessment will be completed to determine they have the basic needs to start their job 
search journey. There will also be career planning to capture current information for their CV.   

Class Objective  
• For trainees to discover their why 
• Understanding the benefits of choosing a job that aligns with your personality 
• To encourage self-discovery and self-awareness 
• To provide career guidance and to begin to set career goals  
• Making sure the trainees have the tools to start their journey into work 
• To develop a personal statement  
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Employment skills aligned with: 
• Resilience 
• Self-management 
• Thinking skills 

 
Resources required:    
• Trainer notes / Session plan  
• Hollands Theory test  
• Employment Needs Self-Assessment 
• How to write a Personal Statement 
• Career Planning Work Sheet (captured information for CV Building) 
 

Other things to consider when running this class. 
Remind the trainees not to get too fixated on results, instead allow them to think critically about how this will influence 
them moving forward. 
 

Workshop Three – Mana – Knowing my Strength in Skills (self-awareness, self-
esteem, personal growth) 
 
Recommended duration: 2 Hours   Recommended week: two/three 
Background reading for facilitator/presenter:   
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The goal of this workshop is for trainees to identify their strengths and learn how their individual strengths can support them 
throughout their career. This builds on the completion of Holland’s Theory and the knowledge gained from workshop two. 
The trainees will also begin to plan their careers and identify their aspirations.  
 
While we will discuss and offer tips on cover letter writing, cover letters will primarily be taught through self-management.  
Please see the Resources required for more information. 
 
CVs will be given to trainees to amend anything if needed so that they are ready for the Expo in Week 4. 
 
Class Objective  
• For trainees to identify their strengths based on Hollands Theory testing 
• For trainees to identify how their strengths can benefit them in their career 
• To develop career planning  
• For trainees to discover their values and what they think is important in life 
• For cover letter tips to be shared, however, this is primarily taught through self-management around the barracks. 

 
Employment skills aligned with: 
• Resilience 
• Self-management 
• Thinking skills 
 
Resources required:    
• Information on cover letter writing to be available around the barracks 
• Strength-based test 
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• SODA Model 
• What do I value in a Career? (Resources from Career NZ) 
• Video - https://youtu.be/jCpYWyTchOw?si=ZExjckvCQn4CnkDH 

• CVS printed off for this workshop 
 
Resources that have been sent out to brokers to be put around the barracks or given as handouts 

 

Note: Having a completed Pathway’s to Employment is a requirement of those on a benefit with MSD. Before the course, 
the MSD team should encourage local service centres to work through this with prospective trainees (if not already 
completed). For those who have not completed one, this can be worked on during the course from the findings and 
results of Holland’s Theory and other seminars.  
 

Workshop four – Interview Preparation  
 
Recommended duration: 1.5 hours      Recommended week: three 
 

Background reading for facilitator/presenter:   
 

In this workshop, our goal is to give trainees a comprehensive guide to what employers look for in candidates during 
interviews. The workshop is also aimed to provide participants with the skills to plan and execute effective job interviews.  

 

The workshop is divided into three sections—Preparation, Practice, and Execution—flowing naturally to ensure 
participants are well-prepared to nail their job interviews. 
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In the 'Preparation' section, the essentials will be covered: understanding employer expectations, doing research to 
understand the job and company and how questions will arise pertaining to this information, stressing the importance of 
being on time and coming across professionally, and exploring different interview types and hiring processes.  

 

The following section is 'Practice,' the facilitator will dive into effective techniques trainees can use both solo and with 
others to hone their skills, types of questions to be prepared for, and lastly to grasp why regular practice is key. 

 

In the 'Execution' phase, the focus turns to handling nerves, quick thinking, and being ready for the unexpected. The 
workshop will be concluded with a hands-on activity: participants team up to role-play an interview using the job 
vacancy sheet introduced earlier on the session. To close, the facilitator offers a chance for trainees to take part in a 
live panel interview in front of the group. Trainees are also encouraged to be interviewers on the panel, giving them a 
taste of what a well-executed interview looks like from an employer's perspective. 

 
Class Objective  
• Identify and understand the steps necessary to completing a successful job interview – Preparation, Practice, Execution   

• Ability to research and identify key information from a job advertisement and a company/organisation. 

• Ability to identify and to adopt a positive appearance and manner (communication and body language 

• Ability to practice and execute the skills required to master an interview. 

• Instil confidence and belief in the trainee’s ability to execute a successful interview, through practice and willingness. 

 

Employment skills aligned with: 
• Communication  

• Positive attitude  

 



 

IN-CONFIDENCE 

 

There are also elements of willingness to learn, thinking skills and resilience.  

 
Resources required:    
• Trainer notes / Session plan  
• Power point slides  
• Worksheet – Job vacancy 
• Worksheet – Job vacancy questions 
 

Phase three: 
 

Workshop Five – Kia Maia – Expo Preparation   
 
Recommended duration: 1.5 hours       Recommended week: three/four 
 
The objective of this workshop is to ready participants for the upcoming employment expo. Our goal is to provide 
trainees with a thorough understanding of the expo's purpose, including logistical details such as timings, location, and 
participating employees. Additionally, we will present a comprehensive overview of the participating employers, 
highlighting the available vacancies and opportunities. A crucial aspect of this workshop is to empower trainees with 
the knowledge and skills necessary to make a positive impression. Key skills, such as networking, effective 
communication, and body language cues, will be covered to ensure trainees feel confident and make a lasting impact 
on potential employers. 
 
Class Objective  
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• A clear understanding the purpose of the employment expo, including its logistics, timings, and location 

• Provide insights on participating employers, their vacancies, and the opportunities they offer 

• Give trainees the knowledge and skills essential for making a positive impression on potential employers 

• Develop key skills, including networking, effective communication, and interpreting body language cues 

• Enhance confidence levels in trainees through reassurance and information 

 
Employment skills aligned with: 
• Communication  

• Self-management  

• Positive attitude  

Resources required:    

• Trainer notes / Session plan  
• Power point slides/ Youtube and ted links   
• Expo Booklet 
• Pencils 
• Cards for ‘Acting out’ game  
 

Workshop six – Employment Expo   
 
Recommended duration: 2 hours       Recommended week: four  
 

Background reading for facilitator/presenter:   
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The Employment Expo is a key focus of the LSV programme. It is an opportunity for trainees to speak directly with 
employers, to ask questions, to discover more career opportunities and ultimately to secure their next step in their career 
path.  
 
Class Objective  
• For trainees to speak directly with employers 
• A chance for trainees to showcase their skills  
• For trainees to learn more about different career opportunities 
 
Employment skill aligned with: 
• Positive attitude 
• Communication 
• Self-management  
 
Resources required:    
• Adequate space for the expo 
• Employers to attend, including their resources 

 
Other things to consider when running this class: 
The Employment Expo can be a stressful day for some trainees. Some trainees may require some additional support, or 
encouragement, to make the most of the day.  
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Workshop seven - Expo consolidation  
 
Recommended duration: 1.5 hours    Recommended week: four/five  
 

Background reading for facilitator/presenter:   

This workshop involves reflecting on the employment expo and assessing the trainees opportunities. It includes planning 
and executing the next recruitment steps, offering chances for virtual and live job interviews, initiating tailored 
application processes, and supporting trainees with diverse career uncertainties. The overall aim is to foster reflection, 
discussion, and collaborative planning for each trainee's unique career journey. 

 
Class Objective  
• Reflect on the employment expo to assess the opportunities gained by trainees. 
• Plan and execute the next steps in the recruitment process following the expo. 
• Provide opportunities for trainees to undergo both virtual and live job interviews. 
• Initiate application processes for various career paths based on individual preferences and expo outcomes. 
• Acknowledge and support trainees with varying levels of certainty about their chosen careers. Foster a platform for 

reflection, discussion, and collaborative planning regarding the next steps in each trainee's career journey. 
 

Employment Outcome:    
• Positive Attitude 
• Self-Management 
 

Resources required:    
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• Videos for video analysis 
• Expo booklet  
• PowerPoint presentation 
• Access to internet 
• Forms for trainees to complete. 

 

Other things to consider when running this class: 

It’s important that trainees are engaged throughout. 

There may be some trainees who did not flourish in the employment expo – they may require additional support.  

 

Phase four:  
 

Workshop Eight – Whatika – Life after LSV Action Plan  
 

Recommended duration: 2 hours    Recommended week: five/six  
 

Background reading for facilitator/presenter:   

Having a strategic plan is crucial when changing environments as it provides a roadmap for navigating transitions 
effectively. A well-thought-out plan helps set clear goals, identifies potential challenges, and outlines actionable steps 
to achieve success in the new environment. It enhances adaptability, minimises uncertainty, and ensures a smoother 
transition by aligning actions with long-term objectives. Additionally, a strategic plan provides a foundation for decision-
making, resource allocation, and proactive problem-solving, contributing to a more successful and sustainable 
adjustment to the new environment. 
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Class Objective  
• Continue to plan towards life after LSV  
• To support a smooth transition after LSV  
• To identify any potential/additional barriers that can be mitigated 
• Linking in trainees to appropriate supports post-LSV 
 
Employment skills aligned with: 
• Self-management 
• Thinking skills 
 
Resources required:    
• Trainer notes / session plan  
• Powerpoint presentation 
• Career planning worksheets 
 

Other things to consider when running this class 

Sessions will be emotionally charged. Some individuals will need additional support and guidance while working through 
their plans. 
 
 

Workshop Nine - LSV Interview & Regional Day   
 
Recommended Duration: 4 hours     Recommended week: six  
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Background reading for facilitator/presenter:   
Interview and regional day is aimed at providing direct opportunities for trainees to make their next step after LSV. It will 
help to bridge the gap between the employment expo and graduation, as well as between the LSV course and returning 
home.  
 
Class Objective  
• For employers/training orgs to interview trainees  
• For trainees to implement the skills developed in interviewing lessons  
• For trainees to gain interviewing experience and possibly secure employment  
• To inform trainees of local job opportunities/MSD services, specific to their region  
• To secure a post-course appointment with a local service centre  

 
Employability Skills aligned with 

• Communication 
• Positive attitude 

 
There are also elements of willingness to learn, thinking skills and resilience.  

 
Resources required:    

• Employers/training organisations who are interested in interviewing trainees – build these links between employment 
expo and the day itself 

• Employers to attend 
• Regional staff to attend  
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• Powerpoint presentation for welcome/practice interviews/debrief 
• A hand-out of regional opportunities, created by the regions 

 
Other things to consider when running this class 

Space – where can each session be run? 
Staffing – how many staff are required to make this day work? Do we require NZDF involvement?   
Not all trainees will feel comfortable in an interviewing setting – they may require some additional support, particularly if 
the interview did not go well. 
 
! Remember: that as a facilitator you need to be prepared: know your material and be motivational.  
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The ‘fifth phase’: Other activities delivered during 
the course 

 

The MSD delivered curriculum is divided in to four key phases and follows a pathway to best ready LSV trainees for the next step in their 
employment or training journey. Throughout the course, there are other activities that will be delivered, however the timing in which they 
are delivered is optional. This is because: 

• different timeslots are made available by the local NZDF training cell, based on several local factors 
• some activities can be delivered at non-peak times, for example during the weekend or in the evening 
• of differing availability of third-party organisations in each region, such as a driver’s licensing provider or training organisations   

 

There is 40 hours of MSD-based delivered content in the course, not including the First Aid training. While there is some leeway to do more 
or less of employer presentations or certification and learning, this would need to be balanced out to ensure that we do not take up too 
little or too much of the course. The ‘fifth phase’ is approximately 20 hours of the course.  

 

Employer presentations (optional motivational speeches)   
 
Suggested duration: 6-8 hours throughout the course    Recommended week: Optional   
 

Background reading for facilitator/presenter:   
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Employer presentations are a key feature of the LSV programme, as they allow trainees to explore different career paths, 
to meet and ask questions to employers, and potentially secure employment. This can also help with career planning and 
inspire new ideas amongst trainees.  
 
There is some leeway to have motivational speeches or former trainees feature – for example from a former trainee or an 
inspirational figure in the community – however of the suggested hours in the course the majority should be employers. 
Though even better if someone is both motivational and an employer!  
 
Class Objective  
• For trainees to learn more about different career paths  
• For trainees to engage with employers (and potentially secure an interview/employment) 
• To inspire trainees to plan their future  

 
Employment skills aligned with: 
• Communication 
• Willingness to learn 
 
Resources required:    
• Employers/presenters  
• Material that the presenters supply 
• A room with IT/presenting capabilities 

 
Other things to consider when running this class 

 



 

IN-CONFIDENCE 

• Employer presentations generally work best when there is down-time in the course – for example in the evenings, 
weekends, or during less busy times in the course  

• Trainees should be encouraged to ask questions to engage with the presentation 
• Ideally the employer should have current vacancies, to potentially lead to employment  
• Ideally the presenter should be relatable to the trainees  
• Consider running an Inspire the Future seminar (Home | Inspiring the Future Aotearoa); this can allow trainees to 

meet a range of different occupations at once   
 

First Aid Training  
 
Suggested duration: 16 hours     Recommended week: Optional   
 

Background reading for facilitator/presenter:   
First Aid is the first and immediate assistance given to any person with either a minor or serious illness or injury. The delivery 
of a first aid programme has been a key feature of the LSV programme for several years. The first aid courses usually take 
place at the weekend.  
 
Class Objective  
• For trainees to build confidence in dealing with emergency medical situations 
• For trainees to gain a certification in First Aid  
• For trainees to have the opportunity to be a first aid expert for their employer 

 
Employment skills aligned with: 
• Communication 
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• Willingness to learn 
• Self-management  
 
Resources required:    
• A third party to deliver the training  
• Materials and hand-outs 

 
Other things to consider when running this class 

• Not all learners may flourish in an intensive, hands-on environment. Some may need more support than others.  
 

Certification and licensing     
 
Suggested duration: 6-10 hours in the course    Recommended week: Optional  
 

Background reading for facilitator/presenter:   
Client and staff feedback has noted that there are less direct outcomes in completing LSV than in LSV’s past. To counter 
this, MSD will be continuing to provide, and will build further, opportunities for trainees to gain certification and licenses in 
their chosen field. 
 
It is suggested that the following certificates are available, based on client feedback: 

• Sitesafe certificate delivered through Virtual Reality headsets 
• A forklift license course  
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Class Objective  
• For trainees to gain certificates that will support them into employment  
• For trainees to become more qualified and employable 

 
Employment skills aligned with: 
• Willingness to learn 
• Positive attitude 
• Thinking skills  
 
Resources required:    
• Local providers  

 
Other things to consider when running this class 

• The opportunities offered should align with the career goals of the trainees or help them into the next step in their 
employment journey  

• Each camp may have different opportunities available, due to third party availability and local relationships, but 
they should be aligned as much as possible 

• It is recommended to group the opportunities together, to minimise course disruption – for example having a 
‘certification day’ 

• A course that takes a significant amount of time (e.g. multiple days) is unlikely to be suitable during the LSV course  
• To deliver a programme, there needs to be confirmed funding in place. As an example, the LSV teams have agreed 

access to VR headsets for Sitesafe, so can proceed.  
 
 

Financial Literacy Workshop 
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Suggested duration: 2 hours      Recommended week: Optional  
 

Background reading for facilitator/presenter:   
Financial literacy is an important life skill for young adults because it empowers them with the knowledge and tools 
needed for making informed financial decisions, avoiding debt, building assets, and becoming more resilient. Staff 
feedback has been that the class has inspired trainees to dream of a better future, for example in owning their home. 
 
Class Objective  
• To empower trainees with financial knowledge and tools  
• To support every trainee to have the minimum required for employment (i.e. having a personal bank account in place) 
• To inspire trainees to plan their for their future  

 
Employment skills aligned with: 
• Communication 
• Willingness to learn 
• Self-management  
 
Resources required:    
• A presenter 

• Material that is provided 

 

Other things to consider when running this class 
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• Trainees should be encouraged to ask questions to engage with the presentation. 
 

 
Driver’s Licensing  
 
Suggested duration: 3-7 hours      Recommended week: Optional  
 

Background reading for facilitator/presenter:   
Not having a driver’s license is one of the biggest barriers for young people trying to get a job. Research has shown that 
job seekers with a driver’s license can apply for up to seven times more jobs. MSD have invested significant money to 
support up to 64,000 people to gain a driving license. With that funding, and at LSV, we have an opportunity to support 
MSD’s drive to have more young people safely driving on the road. 
 
All three camps have introduced a Driver’s Licensing programme, with the aim that a trainee has an opportunity to obtain 
the next step in their driving journey.  
 
Class Objective  
• For trainees to have an opportunity to gain ID and a learner’s license  
• For those who have a learner’s license, or have progressed further, to have an opportunity to progress their driving 

journey 
• Where there is no opportunity to progress further on the course, to link in with regional support (where appropriate) 

 
Employment skills aligned with: 
• Self-management 
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• Positive attitude 
• Willingness to learn 
 
Resources required:    
• An engaged Driver’s Licensing provider  
• A relationship with a local testing station 
• Materials, if delivering a seminar  

 
Other things to consider when running this class 

• As not all trainees will be participating in Driver’s Licensing classes, there may have to be some negotiation with 
NZDF as to suitable times in the programme for trainees to obtain their license. 

• All elements of the LSV course are important, so it is also key that one person does not miss too much of the course 
to obtain a driver’s license  
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Background information

• Our focus is on employment outcomes, which fits in nicely with 
MSD’s overall aims

• The march to our more than 75% employment or training target 
within 22 weeks of march-in begins

• Our success is measured by benefit exits and full-time 
employment/training

• We have to work with urgency, but we have to work together. The 
feedback provided will form our plan 
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Time management

- The WB role has become quite administrative – due to job seeker 
profile, CV building, building cards, future plans, insights etc..

- Licensing takes so much time – takes away from other areas

- Recruitment – tied up with this for 2 out of the 4 weeks between 
courses

- One workshop felt there was adequate time to concentrate on WB 
activities. 
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What are we doing well in the 
employment/training space?

- Having trainees with CVs
- Work Brokers gather the information required to help them get in 

to work 
- Combining long term goals with getting people in to work in to the 

short term 
- Identifying region specific opportunities 
- Classes, licensing, profiling works well – this makes it easy to work 

with trainees 
- Relationship with Job Connect – Burnham and Whenuapai, freeing 

up time. Rapid return to work. 

 



IN-CONFIDENCE

What are we doing well in the 
employment/training space?

- Increase in licensing – more qualified trainees.
- The team are open to delivering, and have successfully introduced, 

new initiatives 
- Relationships that have been built already, sharing of employers 

between locations
- Trentham - impressed with the new curriculum – “more prepared, 

more hungry for opportunities, change in mindset”
- Driver’s Licensing – making trainees more employable
- Supportive employers who enjoy the experience & can give advice 

to trainees
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Curriculum

- Curriculum – doesn’t always hit the mark – “it’s not interesting. 
Boring for 18-24 year olds”. The impact of the curriculum can 
depend on the group

- The curriculum is too prescriptive 

-  “unsure of how much they take on board” 
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Regional relationships

- Getting information/building a relationship with other regions – 
easy for Canterbury, Auckland and Wellington, difficult for the rest 

- When a trainee is linked in with a different LSV Work Broker (e.g. 
an Auckland trainee who attended Burnham), it’s hard to build a 
relationship 

- Some staff feel a disconnection with the regions and regional 
opportunities 
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Certification

- Lack of relevant employers having vacancies for those with 
vacancies – building up relationships with industries 

- A lack of NZQA credits in the course.

- Would like to bring in more tangible outcomes 

- The logistics to adding certification is hard and can take time away 
from other areas
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Job opportunities 

- There are not always entry-level opportunities available via MSD 
networks 

- National employers  and Industry Partnerships – not enough links - 
used to have regular updates and a key contact 

- Patron space – are we utilising their networks to the fullest? What 
is their role within employment? How can we support work more 
This applies to both current patrons and former patrons

-  
- Labour market intelligence – unaware of trends

- Transport is a big issue in the regions, lots of rural trainees 
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NZDF/miscellaneous 

- Making sure NZDF are on board with our employment focus

- NZDF backing would help in post-course support

- A feeling that trainees relate better to NZDF
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Curriculum

- Survey at the end of the course – what do trainees want to know 
or see in the curriculum?

- Review the curriculum as a collective
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Miscellaneous 

- Through the classes, it’s an opportunity to build relationships. One 
WB hangs around with the trainees more, to build trust 

- Connected – Burnham have been doing more work – linking in with 
them is helpful 

- Some issues with CVs not suiting certain MSD staff, making 
changes and then it not suiting someone else – is there a standard 
we could follow? Some regions don’t like Job Connect. Are we 
trying to please everyone? 
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Regional relationships 

- Having a bank of Work Brokers to contact and regional champs – 
e.g. a spreadsheet

- Zoom seminars with LSV graduates – could involve regional staff

- Introducing Work Broker champs – similar to regional champs, a 
contact to reach out to in each region 

- LSV WB to jump in the weekly meetings with the WB, avoid 
feelings of being disconnected
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Job Opportunities 

- Better advertising of LSV – not just to trainees, but capturing employers 
and building more awareness in the community

- Linking in with Chamber of Commerce and Mayors Taskforce Force for Jobs 
– both have opportunities local to their region

- Speak to regional employment managers and regional market managers, 
improve relations

- We have employer videos already – could this be used in a campaign to 
build relations with employers?

- Better relations with Industry Partnerships and national employers

- Not all employers at the expo are looking to recruit. It’s good to have these 
more pathway driven/aspirational opportunities presented, but we need to 
have employers there looking to hire
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LSV SUPPORT GROUP GUIDE 
 

LSV (Limited Service Volunteer) is an employment-focused program led by 
LSV and operated by NZDF (New Zealand Defence Force), which strives to 
empower our rangatahi with essential life and employment skills. By 
graduation, participants emerge as empowered youth ready to make a 
positive impact on society. LSV serves as a launching pad, propelling young 
people toward promising futures. 

 
N02/24 marched in on Monday 10th June 2024 with 100x Trainees. 71x 
Trainees graduated on Saturday 20th July 2024. 
 
N03/24 is scheduled to march in on Monday 14th October 2024. 
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Current State 

 

From LSV- Nationwide/Regional Report October 2023 – March 2024 

 

 

 
From LSV – Progress Report – July 2018 - 2023 
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support the work broker. There are 120 pax 
Trainees at any given seminar. 

• Present on MSD products and supports 
(employment, income, housing) 

• Attend High Risk Application Meetings with 
NZDF. 30% of the intake are HRA Clients. 

• Supporting Licencing Week 
• Supporting Job Expo 
• Completing JSP/PTE 
• Supporting completion of CV’s 
• Supporting Trainees on base who are in 

COVID isolation  
• Managing the Administration of Early 

Release Trainees 
 
After course 
 

• Providing Post Support Employment Case 
Management (22 weeks). This includes exit 
interview and weekly engagement, 
Referring to further education and training 
providers, referring to appropriate 
employment opportunities and 
connecting them into their local site 
employment team. 
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HOW TASKS WILL BE DISTRIBUTED 
 
We have allocated all administrative and income-related tasks to the CM 
group: 
 

• Chit processing (SNG/ADV Hardship Processing) 
• New Business and Maintenance to benefits. 
• Managing Application Queues and Processing Applications 
• Processing and Supporting Early releases 

 
These tasks will be completed remotely. CM will not be required to be on 
base. 
 
At times we may require CM support for certain events especially when CMS 
needs to be accessed. These events will require the CM to attend on base 
/external venue. 
 
We have allocated all practical support to deliver the curriculum and support 
employment activities to the PC group: 
 

• Licencing Day 
• Discovery Day / Employment Expo 
• Regional Day 

 
These tasks will require PC to be on base or at the external venue. 
 s9(2)(a)
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Hardship Template for LSV CM Support Group 
 
Authentication Note Template 
 
Date: Date of Request eg: 22/05/2024 
 
Identity 
Asked Client three identity questions 
DOB confirmed 
Address confirmed 
SWN confirmed 
Identity established 
 
Client was made aware of rights and obligations: Explain to Client that the 
ADV is recoverable etc 
 
Payment: Type of Payment e.g. ADV 
What item is require; Description of the item eg: Bath Towel 
Cost of item: The amount required for purchase eg: $10.00 
Payment: $100 via PC # 0000 0000 
Where will item be purchased, who payment will be made to: Shops Name, 
and branch eg: Briscoes, Henderson 
 
Entitlement 
Client submits:  brief reason as to what the Client’s needs are eg: I am on LSV 
Programme N02/24. I do not have a bath towel. There are no bath towels 
provided. 
 
Reccommended by: Your name eg: Jo Villaneuva 
 
 

PC SUPPORT GROUP 
 
We are asking for the PC Support Group to assist the LSV team with certain 
key dates on during course / on the LSV calendar. 
 
With an increase in numbers, the team are requesting a physical presence 
here on base to support the LSV teams in terms of logistics etc. 
 
For example at the Discovery Day, the setting up and packing down of the 
venue, as well as assisting the ushering of the trainees through to employers, 
as well as assist employees with any queries. 
 
Please refer to the LSV Calendar for more information on key dates. 

 



 
 
 
 
 

13 
 

 

 
Email will be sent out to the PC Support Group to ask for support in advance 
of key dates to gauge availability. Approval will be required from line 
managers for PCs to attend and support. 
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Updated CV 
completed and 
saved in CMS 

This will help with our 
Employment Service 

  

Client issued with a 
Payment Card 

If they don’t have one 
already. This will help us 
if they need any 
Financial Assistance 
during the 6x weeks. 

  

Client aware of what 
they need to bring 
onto base, with 
Financial Assistance 
to be granted if help 
required 

This will include 
clothing, other items on 
gear list & formal wear 
for their Graduation 
Dinner. Payment to be 
completed under CPA. 

Please refer to 
“LSV Auckland 
Gear List” 

 

Assign Client an 
Assigned Case 
Manager 

This will help the LSV 
team with follow up 
both pre, during and 
post course. 

  

Opp # loaded in CMS    
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RESOURCES 

 
Hyperlinks to: 
 

• LSV Joining Instructions 
• Gear List 
• Newsletter 
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