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Tēnā koe  

Official Information Act request 

Thank you for your email of 22 August 2025, requesting information about the 
creation of an approved pool of doctors for medical certificates for health and 
disability benefits.  

I have considered your request under the Official Information Act 1982 (the Act).  

Firstly, I sincerely apologise for the delay in responding to your request and 
acknowledge that the Ministry has not met our obligations under the Act regarding 
timeliness.  

Please find my decision on each part of your request set out separately below. 
Some sections are grouped together for clarity. 

• Any correspondence with ministers or their offices, including both emails 
and official papers, on the creation of an approved pool of doctors for 
medical certs for health and disability benefits. 

• Any internal advice pulled together on the feasibility of such a scheme 
created after the coalition agreement was signed, in case needed for 
meetings between senior leaders and ministers. 

Please see attached Appendix One that outlines a list of documents released to 
you under the Act.   

You will note that information is withheld under section 9(2)(a) of the Act in order 
to protect the privacy of natural persons. The need to protect the privacy of these 
individuals outweighs any public interest in this information.  

Some information is withheld under section 9(2)(f)(iv) of the Act to maintain the 
constitutional conventions for the time being which protect the confidentiality of 
advice tendered by Ministers of the Crown and officials. The release of this 
information is likely to prejudice the ability of government to consider advice and 
the wider public interest of effective government would not be served. 

 



Some information is withheld under section 9(2)(g)(i) of the Act in order to protect 
the effective conduct of public affairs through the free and frank expression of 
opinions. I believe the greater public interest is in the ability of individuals to 
express opinions in the course of their duty. 

Phase one of the Approved Doctors coalition agreement was established and 
represented progress towards the intent of the Approved Doctors coalition 
agreement deliverable. Other work programmes in relation to this agreement 
remain under active consideration. 

Phase one utilised existing Ministry resources to increase proactive case 
management for Jobseeker – Health Condition or Disability (JS-HCD) clients aged 
18-24 years with part-time work obligations. This meant these clients had 
increased touchpoints with the Ministry's employment supports and services to 
gain better understanding of their work capacity and connect with the right 
supports to transition back to work ready. This initiative targeted two cohorts:   

• Young people aged 18-24 nationwide who have newly transferred onto JS-
HCD from Jobseeker – Work Ready (JS-WR) with a work capacity of 15-30 
hours.  

• Young people aged 18-24 in Auckland and Central regions who have 
received JS-HCD for less than 52 weeks and identified as having between 
15-30 hours work capacity.  

The Ministry has several tools to support JS-HCD clients into work through 
understanding their barriers to employment. Work Ability Assessments, integrated 
health and employment support programmes and regional health and disability 
team support which all enable young JS-HCD clients to address their barriers to 
work and focus on transitioning back to work ready and into sustainable 
employment. It should be noted not all of the targeted support mentioned above 
is available to all clients in all regions. Processes are in place to determine the right 
level of support to provide each client. 

Young JS-HCD clients who are identified for participation in this initiative could be 
referred to the Ministry’s integrated employment programmes that include 
elements of work ability assessment along with health and employment support, 
or the Ministry’s mainstream employment programmes.  

In addition to the above touchpoints for the target cohort, the Ministry also 
increased touchpoints for its staff under this initiative. Where young JS-WR clients 
seek to transfer to JS-HCD, case managers supporting those clients sought advice 
from the Ministry's Regional Disability Advisors or Regional Health Advisors as 
required for referral to a Work Ability Assessment or appropriate support 
programme. 

• Any comments/contributions MSD has made on such a policy if it has been 
led by another agency. 

The Ministry is the lead agency for this work. As such, I am refusing your request 
for this information under section 18(g) of the Act as the information you had 
requested is not held by the Ministry and I have no grounds to believe that the 
information is either held by or closely connected to the functions of another 
department, Minister of the Crown or organisation. 

I will be publishing this decision letter, with your personal details deleted, on the 
Ministry’s website in due course. 



If you wish to discuss this response with us, please feel free to contact 
OIA_Requests@msd.govt.nz. If you are not satisfied with my decision on your 
request, you have the right to seek an investigation and review by the 
Ombudsman. Information about how to make a complaint is available at 
www.ombudsman.parliament.nz or 0800 802 602. 

Ngā mihi nui 

 

 

Anna Graham 
General Manager 
Ministerial and Executive Services 



 

Appendix One – Documents released in this response and decisions under the Act 

Doc no.  Title Decision OIA ground 

01 REP/24/5/486 – Progressing the approved doctors coalition agreement Released in part 9(2)(g)(i), 9(2)(f)(iv) 

02 Appendices for REP/24/5/486 Released in full - 

03 Approved Doctors – response to political advisor questions Released in full - 

04 
REP/24/3/175 – Seeking your direction on the approved doctors manifesto 
commitment work programme 

Released in full - 

05 Talking Points – Approved Doctors Work Programme Released in full - 

06 Talking Points – Progressing the approved doctors coalition agreement Released in full - 

07 Email chain – RE – Information on Approved Doctors Released in part 9(2)(a) 

07a Attachment to email chain – Approved Doctors one-pager Released in part 9(2)(f)(iv) 

08 
Email chain – RE – REP/24/5/486 – Progressing the approved doctors 
coalition agreement report 

Released in part 9(2)(a) 

09 
Email – Touching base on REP/24/5/486 – Progressing the approved doctors 
coalition agreement 

Released in part 9(2)(a), 9(2)(g)(i) 

10 
Email – REP/24/5/468 – Progressing the approved doctors coalition 
agreement report 

Released in part 9(2)(a) 

11 Email chain – RE – Update on approved doctors paper Released in part 9(2)(a) 



12 Email chain – RE – Updates on the approved doctors paper Released in part 9(2)(a) 

13 Email chain – RE – Approved Doctors Released in part 9(2)(a), 9(2)(f)(iv), 9(2)(g)(i) 

14 
Email chain – RE – Meeting with Minister Upston to discuss the approved 
doctors coalition agreement 

Released in part 9(2)(a) 

15 
Email chain – REP/24/3/175 Seeking your direction on the approved doctors 
manifesto commitment work programme 

Released in part 9(2)(a) 

16 Email chain – RE – REP/24/3/175 Released in part 9(2)(a) 

 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 









 

IN-CONFIDENCE 

How can we meet this commitment with minimum resourcing burden on 
MSD?   

REP/24/3/175 presents four possible areas the Minister could explore to achieve 
the coalition commitment to “develop an approved pool of doctors who can issue 
medical certificates to go onto a health and disability related benefit”: 

Areas Focus Examples 

One Investigate improvements to 
the existing process for 
assessing work capacity. 

Through technical improvements to 
the existing work capacity 
assessment process and through 
issuing guidance to community-
based health practitioner on good 
practice in certifying work capacity.  

Two Investigate increasing referrals 
to designated health 
practitioners. 

Through requiring all JS-HCD 
recipients who reach a particular 
threshold, such as duration or 
number of Work Capacity Medical 
Certificates to be assessed by 
MSD’s pool of designated health 
practitioners 

Three  Investigate enhancing the 
existing pool of designated 
health practitioners. 

Through expanding MSD’s pool of 
designated health practitioners to 
include practitioners with vocational 
and mental health expertise and 
addressing how they work (for 
example, team-based 
assessments). 

Four Develop a new pool of health 
practitioners. 

Through developing an entirely new 
pool of approved doctor to replace 
MSD’s pool of designated health 
practitioners. 

Of the four areas for exploration noted above, area one would be the least 
resource intensive for MSD. This is because option one encompasses operational 
improvements that are already factored into MSD’s baseline operations. We 
acknowledge that area one would not necessarily match the wording of the 
manifesto commitment. However, area one could include greater use and 
visibility of MSD’s designated health practitioners. 

 



 

IN-CONFIDENCE 

Is there a way we could take a staged approach to this and if so, what 
would be the approximate timing e.g., get Cabinet agreement for the 
LEG, introduce the LEG, implementation etc… even if we’re looking at a 
2-year work programme? 

Staging  

The first three areas may be able to be completed as a sequential package. We 
can provide further advice on feasibility once we have a clearer understanding of 
the Minister’s objectives for this work programme.  

If the Minister is interested in progressing these three areas as a package, we 
recommend starting with area one, to identify issues with, and improvements to, 
assessing work capacity, before progressing with further areas if need be. If area 
one proves to be effective and the Minister considers it to meet her coalition 
commitment priority, officials won’t not need to progress with the remaining 
areas identified. Given the direction to focus on less resource intensive options 
for this work programme, we recommend the Minister progress with area one.   

Area four is a standalone initiative for the Minister’s consideration, independent 
of the other three areas. We do not recommend progressing it as part of a 
staged package.   

Timing  

Area one could be progressed in the short term and without legislative change. 
To make improvements to the existing process for assessing work capacity, MSD 
would require between 6 to 12 months from when the Minister indicates she 
wishes to progress with the improvements (note this timeframe is indicative). 

Could this LEG change be done with other LEG change e.g., the Traffic 
light work?   

Area one and two do not require legislative change, however, areas three and 
four would require legislative changes.  

We recommend this work be completed on a slower track within the Minister’s 
three-year term given competing priorities and because it is not expected to 
have a positive impact on the Jobseeker targets. The coalition agreement is to 
“develop an approved pool of doctors who can issue medical certificates to go 
onto a health and disability related benefit”. If the Minister’s objective in relation 
to the coalition agreement is to ensure that people are on the correct benefit, 
then we recommend that the Minister discuss area one with her colleagues as an 
alternative. 

If the Minister has other objectives for work related to the coalition agreement, 
we can develop advice related to those. Any proposal requiring legislative 
change could be progressed in 2025, dependent on Cabinet decisions and any 
future advice.  

 



 

IN-CONFIDENCE 

Does the current practice and proposed changes impact each of the 
benefit categories in a different way e.g., JS HCD, SLP, JS work 
ready?  By this I mean if we change the practice could it potentially 
push people who would normally get JS HCD into SLP or JS work ready 
etc? 

The impact of the approved doctors work on JS-HCD and SLP numbers will 
depend on the scale at which the use of designated health practitioners are 
increased through this work programme. As it stands, the number of referrals to 
MSD’s pool of designated health practitioners is low – approximately 163 clients 
were seen by MSD’s designated health practitioners in the past year. MSD would 
need to refer considerably more clients to our pool of designated health 
practitioners for there to be a notable change to JS-HCD and SLP numbers. As it 
stands, area one would not see any increase to the use of MSD’s designated 
health practitioners.  

We are not in a position to provide further detail on this question until we have 
direction from the Minister on her objectives for this work programme and an 
indication on what the future trajectory for this work programme would look like. 
However, the impact of change resulting from the approved doctors work on 
different benefit categories is something we intend to investigate further as this 
work programme progresses. 

 

 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 

IN-CONFIDENCE 

Talking points: Approved Doctors Work Programme  

Topic Content  

Purpose of this meeting  We are interested in understanding your objectives for the 
approved doctors coalition agreement and the issues you 
are aiming to address through this work.  

We would like to understand of the four areas outlined in 
the approved doctors report (REP/24/3/175), which you 
would like us to explore. Before we begin policy work, we 
are interested in understanding the future trajectory you 
wish the coalition agreement to take.  

Questions for Minister • What are your objectives for the approved doctors 
coalition agreement?  

• What issues are you aiming to address through the 
approved doctors work? 

• What are your expectations for how MSD could meet 
the coalition agreement? To what extent do you wish 
for us to work towards meeting the intent of the 
coalition agreement? 

• Of the four areas noted in the approved doctors 
report, which avenue are you interested in us 
perusing? If you feel none of these areas sufficiently 
meet the intent of the coalition agreement, could you 
please advise on an approach you are interested in us 
perusing? 

Possible areas of 
exploration to progress 
the coalition agreement  

Work capacity medical certificates underpin access to 
MSDs health and disability benefits. Most are completed by 
a person’s own health practitioner. Designated health 
practitioners are used where someone’s work capacity 
remains unclear, and usually only MSDs regional health 
and disability advisers cannot resolve the problem. There 
are currently very few referrals to designated doctors, 
approximately 163 clients were referred to MSD’s 
designated health practitioners in 2023. 

MSD have identified possible areas to explore regarding 
the use of designated health practitioners which may 
change depending on your objectives and your appetite for 
change within the system. Changes to use of designated 
health practitioners range from minor to more significant 
interventions. 

 



 

IN-CONFIDENCE 

Four areas of exploration were outlined in the approved 
doctors report (REP/24/3/175):  

• Investigate improvements to the existing process for 
assessing work capacity (for example, improving 
guidance to health practitioners on the effects of 
employment on health and well-being and good 
practice in certifying work capacity). This work would 
build on work MSD has already undertaken in this 
area. 

• Investigate increasing referrals to designated health 
practitioners (for example, MSD could require all JS-
HCD recipients who reach a particular threshold, such 
as duration or number of WCMCs, to be assessed by 
the existing pool of designated health practitioners). 

• Investigate enhancing the existing pool of designated 
health practitioners (for example by expanding the 
pool to include practitioners with vocational expertise) 
and how they work (for example, team-based 
assessments).  

• Developing a new pool of health practitioners to 
replace MSD’s existing pool of designated health 
practitioners. 

There are a range of 
factors to consider in 
choosing an area to 
explore 

These include:  

• Impact on the number of people receiving health and 
disability benefits and possible flow-ons to other 
benefits. 

• Impact on employment outcomes for those referred to 
a designated doctor. 

• Impact on your other priorities.  

• Legislative requirements.  

• Resource requirements. 

Impact on the number of 
people receiving health 
and disability benefits 
and possible flow-ons to 
other benefits 

 

Referrals to MSD’s designated health practitioners would 
need to substantially increase to have any impact on the 
numbers of clients receiving JS-HCD and SLP.   

Previous widespread use of designated health practitioners 
for Invalids Benefit clients (now SLP) was discontinued due 
to cost and because their decisions were rarely different 
from the clients own health practitioner.  

The widespread use of designated doctors to assess the 
work capacity of JS-HCD clients could have flow-ons to 
SLP. This tends to be what happens currently.  

 



 

IN-CONFIDENCE 

There may be flow on implications to JS-WR although the 
scale of the impacts is uncertain. Currently when JS-HCD 
clients are required to renew their medical coverage some 
transfer to JS-WR if their work capacity has improved. It is 
unclear whether this rate would change with the greater 
use of designated health practitioners. Any clients 
assessed as not having reduced work capacity would be 
eligible for JS-WR. Some JS-HCD clients may choose to 
avoid the assessment and move to JS-WR.  

If reducing benefit dependency for this group is your main 
objective, solely changing the work capacity assessment 
process is unlikely to have a significant impact on benefit 
outflow. 

Routinely referring clients to MSD’s designated health 
practitioners who they do not have a personal relationship 
with may distressing for some, particularly those with 
mental health conditions. 

Impact on employment 
outcomes for those 
referred to a designated 
doctor 

The impact on employment outcomes of clients being 
assessed by a designated health practitioners are likely to 
be minimal. Evidence indicates work capacity assessment 
alone is insufficient to support return to work for this 
group. 

To see an improvement in health and disability benefit 
outflow and employment outcomes, any changes to work 
capacity assessments will need to be paired with sufficient, 
timely and appropriate employment products and services. 

Caution re: impact of 
work programme on JS 
and JS-HCD targets 

The increased use of designated health practitioners to 
assess work capacity is likely to impact the JS targets in 
two ways: 

• Some people currently receiving JS-HCD will flow on 
to JS-WR if the use of designated health practitioners 
to assess work capacity happens at scale. 

• If designated health practitioners are to be used at 
scale this will require reprioritisation of resourcing to 
support delivery. 

Resource requirements 
for work programme  

MSD has finite resources to progress your priorities. The 
areas for exploration presented in the approved doctors 
paper are presented in order of their resource 
requirements and the severity of intervention.  

If you wish to progress with areas that require more 
resources, trade-offs with your other priorities may be 
needed.  

 



 

IN-CONFIDENCE 

Note that MSD pays for designated health practitioners 
visits (currently $250 per appointment). A significant 
increase in referrals to designated health practitioners will 
likely require a budget bid. 

We can provide further analysis on resourcing required 
and trade-offs once we understand the trajectory you wish 
this work to take.  

Legislative change for 
each area of focus  

Legislative changes may be required depending on which 
area you wish to explore:  

• Area one – no legislative change required.  

• Area two – legislative change is likely required.  

• Area three – legislative change may be required, 
depending on the extent of the changes made. 

• Area four – legislative change may nor may not be 
required, depending on the extent of the changes 
made.  

Further analysis will be required to understand whether 
legislative change is needed and to understand the extent 
of this legislative change. We can undertake this analysis 
once we have an understanding of the direction you wish 
this work to take.  

Caution re: capacity of 
the health sector  

Regardless of how this work programme is progressed, 
careful consideration will be needed to avoid exacerbating 
the ongoing workforce constraints facing New Zealand’s 
health workforce: 

• New Zealand’s health workforce is currently facing 
a shortage of medical practitioners, and this is 
reaching critical levels.  

• There is an increased demand on primary care 
capacity, partly due to increasing population 
numbers and partly due to increased complexity of 
health issues in the population.  

• GP workforce requirements are increasing.  

Depending on your direction, officials will engage with key 
health stakeholders during the development of options for 
this work programme, such as Te Whatu Ora, the Royal 
New Zealand College of General Practitioners, and other 
health practitioners’ professional bodies. This will help 
officials to ensure that the impact of this work on the 
health sector is managed.  

 

 



 

IN-CONFIDENCE 

Topic Talking Points 

MSD’s designated 
doctor pool 

MSD has 91 designated doctors on it’s books but many of 
these are not actively engaged.  

There is an issue with quality of decision making (e.g. lack of 
vocational expertise, tendency to recommend granting SLP). 
After today, 25 designated doctors will have completed the 
refresher training on MSD supports and undertaking work 
capacity assessment. 

Designated doctors are doing this work in addition to their 
main jobs (most are GPs). Most will do at most 1-2 
assessment per year. There is limited capacity amongst GPs to 
take on additional work and few have the skills to undertake 
vocational assessments.  

Creating multi-disciplinary pools e.g., using OTs, mental health 
specialists etc along with GPs will reduce some of the reliance 
on GPs and improve quality of decisions. 

Work capacity 
assessments for 
JS-HCD vs SLP  

Work Capacity Medical Certificates, completed by a persons 
health practitioner (not all of whom are doctors), underpin 
initial and ongoing eligibility for JS-HCD and SLP.  

A persons assessed work capacity determines whether they 
receive JS-HCD or SLP which is paid at a higher rate. 

A persons assessed work capacity determines whether they 
receive JS-HCD or SLP (which is paid at a higher rate), their 
work obligations and how frequently their work capacity is 
reassessed. 

Clients receiving JS-HCD would be in full-time employment but 
due to a health condition, injury or a disability, are limited in 
their capacity to seek, undertake, or be available for full-time 
employment. JS-HCD recipients have either deferred or part-
time work obligations. Over 90% have deferred work 
obligations because they have no capacity to work, or only the 
capacity to work for less than 15 hours per week. The 
frequency of work capacity reassessment for JS-HCD recipients 
is based on the recommendation of their health practitioner. 

Clients receive SLP when they are permanently and severely 
incapacitated to work. Permanent means the health condition, 
injury or disability of a client is expected to continue for at 
least 2 years. Severely means that a client cannot regularly 
work 15 hours or more per week in open employment. SLP 
recipients have their work capacity reassessed every 2 years 
or never. They do not have obligations to look for work.  

 



 

IN-CONFIDENCE 

Note many JS-HCD recipients have received this benefit for 
two or more years but they do not meet the threshold for SLP 
because:  

• their work capacity may fluctuate or they may recover 
meaning they could work more than 15 hours per 
week periodically or permanently at some point.  

• it is difficult to determine if there the health condition, 
injury or disability will last more than two years. 

Note where a person is assessed as being able to work full 
time and they meet the other eligibility criteria they would be 
granted JS-WR. 

Assessment alone 
is insufficient to 
improve 
employment 
outcomes 

Work capacity is the interaction between a person’s health 
condition or disability and the work they are expected to 
undertake.  

Periodically assessing peoples work capacity can prompt some 
people to leave benefit.  

However, just assessing a client’s work capacity does not 
address the barriers people have to returning to work. If the 
objective is to see improved employment outcomes for 
beneficiaries, work capacity assessments need to be:  

• Undertaken by a health professional with vocational 
expertise (Most GPs are not vocational experts. 
Nevertheless, they are used to determine a person’s 
work capacity because they are widely available 
whereas vocational health experts are not);.   

• Paired with referrals to employment or return-to-work 
supports and services, including health services where 
relevant.  

Outcomes are better the earlier intervention occurs and where 
health and employment supports are integrated. Early 
intervention is particularly important for young people and 
those with mental health conditions. 70% of young people 
aged 18–24 on JS-HCD are receiving the benefit for mental 
health reasons.  

NZ’s health 
workforce is facing 
a capacity crisis  

Progressing the approved doctors coalition agreement will 
require MSD to expand the pool of designated doctors. Current 
use of designated doctors is low. 

Expanding the designated doctors workforce will be 
challenging given the current workforce challenges faced by 
New Zealand’s health system – there are well documented 
shortages of key healthcare professionals, across both hospital 
settings and in primary care. Health New Zealand’s 2023 

 



 

IN-CONFIDENCE 

workforce plan identified a short fall of 1700 FTE doctors 
across the whole health system.  

Ministry of Health 
recommend using 
a various health 
professionals, such 
as GPs, 
Occupational 
Therapists, Nurses, 
Vocational health 
Professionals to 
assess work 
capacity 

The Ministry of Health’s advice on progressing the approved 
doctors coalition agreement is that we should promote an 
inter-professional approach where providers are encouraged to 
deliver team-based care rather than being dependent on a 
particular healthcare profession. 

The Ministry of Health has the view that this approach would 
create greater sustainability, whilst also recognising the range 
of specialist knowledge that exists across all health 
professions. This approach would enable providers to identify 
the needs of an individual and ensure that the right clinician is 
available to provide the appropriate assessment and/or care.  

It is important that clinicians can utilise their full scope of 
practice as this leads to greater capacity within the system. 
Individual professions remain important; The Ministry of 
Health maintain that the roles of different professions are 
complimentary and that interprofessional teams can deliver 
better outcomes more efficiently. 

A pool comprised of solely doctors, in line with the approved 
doctors coalition agreement, would not be achievable 
considering the workforce constraints facing New Zealand’s 
health workforce. Instead, a pool of clinicians could be 
developed involving a range of various health professionals, 
such as GPs, Occupational Therapists, Nurses, Vocational 
health Professionals etc. 

Should the Minister 
agree to a more 
substantive 
proposal, further 
targeted 
engagement will 
be needed. 

Officials have already undertaken preliminary engagement 
with the Royal New Zealand College of General Practitioners 
and the Ministry of Health on the approved doctors coalition 
agreement.  

Should the Minister agree to officials developing a more 
substantive proposal that explicitly aligns to the wording and 
intent of the coalition agreement, then further targeted 
engagement with organisations and unions that represent 
health practitioners, such as the Ministry of Health and Health 
New Zealand, will be needed.  

Outcomes from 
assessments by 
approved doctors 
generally do not 
differ from 
outcomes of 
assessments by GP 

Prior to 2007, MSD required all applicants for the Invalids 
Benefit (now SLP) to undergo an assessment from a 
designated doctor. A review of this process found that results 
of the work capacity assessment conducted by designated 
doctors were not dissimilar from an assessment conducted by 
a the clients own health practitioner. This process was also 
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costly. As is the case now MSD covers the costs of a client 
being assessed by a designated doctor.  

As a result, MSD moved to only using designated doctors in 
instances where the information provided by the client’s health 
practitioner on the medical certificate was insufficient to 
determine work capacity and benefit eligibility. 

If the Minister selects the more substantive piece of policy 
work that closely aligns to the working and intent of the 
coalition agreement, careful consideration will need to be given 
to this work so that the same effect is not replicated.  

MSD provided 
initial advice on an 
alternative 
approach to using 
a pool of approved 
doctors. 

We could add more rigour to our current system and provide 
return to work support for young JS-HCD recipients but there 
is a need to start small.  

For phase one, officials propose supporting young people aged 
18-24, in particular, two specific target groups: 

• Nationwide: those who have newly transferred onto JS-
HCD from JS-WR with work capacity of 15–30 hours per 
week 

• Auckland and Central regions: those who have been on 
JS-HCD for less than 52 weeks and identified as having 
between 15-30 hours work capacity. 

By starting small MSD will be able to deliver the initiative 
within MSD’s current resourcing and funding settings. 

MSD will require 
additional funding 
to expand phase 
one  

Phase one could be expanded under phase two through 
growing the geographical reach or through incorporating other 
cohorts on JS-HCD.  

Additional funding/resources, legislative changes or additional 
services for the target cohorts would be required if the Minister 
wants to expand phase one. This may need to be sought 
through a future Budget initiative.  

 

 



From: Sarah Palmer
To: Megan Farrow
Cc: Harry Fenton; i request (MSD); Shannon Mower; Dee Collins; Adelaide Gleadow
Subject: RE: Information on Approved Doctors
Date: Monday, 24 February 2025 5:07:37 pm
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Thanks heaps Megan!
 
Sarah Palmer
Private Secretary (Social Development and Employment, Disability Issues) | Office of Hon Louise Upston
Phone:    

 
From: Megan Farrow  
Sent: Monday, 24 February 2025 4:18 PM
To: Sarah Palmer 
Cc: Harry Fenton  i_request (MSD) <i_request@msd.govt.nz>;
Shannon Mower ; Dee Collins

; Adelaide Gleadow 
Subject: Information on Approved Doctors

 
IN-CONFIDENCE

 
Kia ora Sarah,
 
As requested, please find attached a (almost) one-pager on Approved Doctors to support Liam’s
conversation with coalition partners on this coalition agreement.
 
Give me a call if you have any questions or happy to set up a time tomorrow to discuss.
 
Dee will send her paper on the other coalition agreement separately.
 
Many thanks,
 
Megan
 
 
 
 
Megan Farrow (she/her)
Disability Policy Manager
International, Disability & Generational Policy
Ministry of Social Development | Te Manatū Whakahiato Ora
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This email and any attachments may contain information that is confidential and
subject to legal privilege. If you are not the intended recipient, any use,
dissemination, distribution or duplication of this email and attachments is
prohibited. If you have received this email in error please notify the author
immediately and erase all copies of the email and attachments. The Ministry of
Social Development accepts no responsibility for changes made to this message or
attachments after transmission from the Ministry.

 



 

IN-CONFIDENCE 

“Develop an approved pool of doctors who can issue medical certificates 
to go onto a health and disability related benefit”. 

For the quarter ending December 2024, there were 92,922 clients on Jobseeker 
– Health Condition and Disability (JS-HCD) and 94,164 clients on Supported 
Living Payment (SLP). Between September 2024 and December 2024, the 
number of clients on JS-HCD rose by 5,161 clients, or 5.7%. SLP numbers rose 
by 279 clients, or 0.3%. 

To date, MSD has progressed the Approved Doctors coalition agreement in the 
following ways: 

 Provided policy advice to the Minister for Social Development and 
Employment on 26 March 2024 and 19 June 2024. 

 Initiated Phase One of the coalition agreement by focussing on increasing 
employment touchpoints for youth on JS-HCD across two cohorts: 

o Nationwide: those who have newly transferred onto JS-HCD from 
JS-WR with work capacity of 15–30 hours per week.  

o Auckland and Central regions: those who have been on JS-HCD for 
less than 52 weeks and identified as having between 15-30 hours 
work capacity. 

Under current MSD settings, work capacity medical certificates are issued for 
MSD clients by ‘prescribed health practitioners’, defined as general practitioners, 
registered nurses, midwives and dentists.  

To progress the coalition agreement, MSD officials require clarity on the following 
questions:  

• What is the underlying problem the coalition agreement is aiming to 
address?   

• How does the Minister interpret the meaning of “approved” and “doctors” 
as outlined in the coalition agreement? Does this mean approved by MSD 
and by ‘doctors’ does this mean ‘prescribed health practitioners’, GPs or 
another group? 

• Which income support benefits is “health and disability related benefits” 
referring to - JS-HCD and SLP or just one of those? 

MSD already has a pool of Designated Health Practitioners (DHP) – who provide 
an independent medical opinion on a client’s work capacity. This independent 
opinion can be requested for numerous reasons, including to provide a second 
opinion for MSD if more clarity on the original opinion from the client’s 
prescribed health practitioner is required and to provide an alternative opinion 
for the prescribed health practitioner if they feel that their objectivity has been 
compromised by the doctor-patient relationship. 

 



 

IN-CONFIDENCE 

New Zealand’s health workforce is currently facing a shortage of medical 
practitioners, and this is reaching critical levels. Regardless of how the coalition 
agreement is progressed, careful consideration will be needed to avoid 
exacerbating the ongoing workforce constraints facing New Zealand’s health 
sector. 

MSD will be unable to progress the coalition agreement if the interpretation of 
the agreement is literal. Officials require clarification on the intent of the 
agreement, so we can prepare feasible policy proposals for your consideration. 
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From: Sarah Palmer
To: Shannon Mower
Cc: Ben Yung; Harry Fenton; 
Subject: RE: REP/24/5/486 - Progressing the approved doctors coalition agreement report
Date: Wednesday, 31 July 2024 8:51:15 am
Attachments: REP 24 5 486 Progressing the approved doctors coalition agreement signed.pdf

Morning Shannon,
 
Please find the signed report attached. As discussed at officials, she’s agreed to all
recs.
 
Can you please come back to me via email with updated timing for rec’s 6-8 by mid
next week?
 
I’ll also come back to you with further commissioning on rec 4 – hopefully in a few
days.
 
Thanks,
Sarah
 
From: Shannon Mower  
Sent: Monday, July 29, 2024 12:26 PM
To: Sarah Palmer 
Subject: FW: REP/24/5/486 - Progressing the approved doctors coalition agreement report
 

IN-CONFIDENCE

 
 
 
From: Shannon Mower 
Sent: Wednesday, June 19, 2024 11:47 AM
To: 
Cc: Ben Yung < ; Sarah Palmer 
Subject: REP/24/5/486 - Progressing the approved doctors coalition agreement report
 
Kia ora Julia,
 
Please find attached REP/24/5/486 - Progressing the approved doctors
coalition agreement. I have attached a pdf and word copy, and the hard
copies are in the Minister’s bag. Please let me know if you require anything
further.
 
Kia pai tō rā,
 
Shannon Mower – Senior Analyst Disability Policy (she/her)
International, Disability, and Generational Policy
The Aurora Centre | 56 The Terrace | PO Box 1556 | Wellington | New Zealand
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MSD purpose:
Manaaki tangata, manaaki whānau
We help New Zealanders to be safe, strong and independent
 

This email and any attachments may contain information that is confidential and
subject to legal privilege. If you are not the intended recipient, any use,
dissemination, distribution or duplication of this email and attachments is
prohibited. If you have received this email in error please notify the author
immediately and erase all copies of the email and attachments. The Ministry of
Social Development accepts no responsibility for changes made to this message or
attachments after transmission from the Ministry.

 



 



From: Shannon Mower
To:
Cc: Ben Yung; Sarah Palmer
Subject: REP/24/5/486 - Progressing the approved doctors coalition agreement report
Date: Wednesday, 19 June 2024 11:46:00 am
Attachments: REP-24-5-486 - Progressing the approved doctors coalition agreement.docx

REP-24-5-486 -Progressing the approved doctors coalition agreement.pdf
Appendicies for REP-24-5-486.pdf

Kia ora Julia,
 
Please find attached REP/24/5/486 - Progressing the approved doctors
coalition agreement. I have attached a pdf and word copy, and the hard
copies are in the Minister’s bag. Please let me know if you require anything
further.
 
Kia pai tō rā,
 
Shannon Mower – Senior Analyst Disability Policy (she/her)
International, Disability, and Generational Policy
The Aurora Centre | 56 The Terrace | PO Box 1556 | Wellington | New Zealand
 
MSD purpose:
Manaaki tangata, manaaki whānau
We help New Zealanders to be safe, strong and independent
 

s9(2)(a)

 



From:
To: Shannon Mower
Subject: RE: Update on approved doctors paper
Date: Wednesday, 19 June 2024 9:13:40 am
Attachments: image001.jpg

Thanks for the update Shannon.  Yes the Minister does have other papers being prepared for her weekend bag but my
aim is to get this one in.  I’ll let you know if it doesn’t go through.
Thanks
Julia
 

 
Julia Bergman
Private Secretary (Social Development and Employment) | Office of Hon Louise Upston
Minister for Social Development and Employment
Minister for Child Poverty Reduction
Minister for Community and Voluntary Sector
 
Phone:  
Email:      Website: www.Beehive,govt.nz
Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand

 
 
From: Shannon Mower  
Sent: Tuesday, June 18, 2024 8:58 AM
To: Julia Bergman 
Subject: Update on approved doctors paper
 

IN-CONFIDENCE

 
Kia ora Julia,
 
I hope you are well.
 
I just wanted to give you an update on the approved doctors paper. Simon, Viv and Debbie met end
of last week and decided on a direction for the paper. I have been working to update the paper and
we are on track to provide it for the weekend bag by 3pm tomorrow. The key changes I have made
to the paper are as follows:
 

added in a section offering the Minister the option of directing MSD to undertake substantive
policy work towards a proposal that more closely aligns with the wording and intent of the
coalition agreement, noting however, that this will require additional resources, funding,
legislative changes and that this will take considerable time to develop. 
updated the recommendations to reflect this, and included a noting recommendation that
should the Minister select this option, we will need to meet with her to discuss how she would
like us to approach this work.
included an additional A3 which provides a high-level overview of benefit flows

 
I just wanted to double check with you, does the Minister have other papers to contend with in her
weekend bag this wekeend? Do you think it is likely the Minister will read the paper this weekend? If
the Minister slects the option for a more substantive piece of policy work, we are hoping to get onto
the officals agenda for next Monday to dicuss with her how she would like us to approach this work.
 
Kia pai tō rā,
 
Shannon Mower – Senior Analyst Disability Policy (she/her)
International, Disability, and Generational Policy
The Aurora Centre | 56 The Terrace | PO Box 1556 | Wellington | New Zealand
 
MSD purpose:
Manaaki tangata, manaaki whānau
We help New Zealanders to be safe, strong and independent
 

This email and any attachments may contain information that is confidential and subject to legal privilege. If
you are not the intended recipient, any use, dissemination, distribution or duplication of this email and
attachments is prohibited. If you have received this email in error please notify the author immediately and
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erase all copies of the email and attachments. The Ministry of Social Development accepts no responsibility for
changes made to this message or attachments after transmission from the Ministry.

 



From: J
To: Shannon Mower
Cc: Sarah Palmer
Subject: RE: Updates on the approved doctors paper
Date: Tuesday, 11 June 2024 12:13:16 pm
Attachments: image001.jpg

Thanks for the heads up Shannon.  See how you go but if you’re unable to get the paper signed off by COP tomorrow I would
appreciate a draft so I can prep the middle office.
 
Thanks so much
Julia
 

 
Julia Bergman
Private Secretary (Social Development and Employment) | Office of Hon Louise Upston
Minister for Social Development and Employment
Minister for Child Poverty Reduction
Minister for Community and Voluntary Sector
 
Phone:  
Email:      Website: www.Beehive,govt.nz
Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand

 
 

From: Shannon Mower  
Sent: Tuesday, June 11, 2024 10:54 AM
To: Julia Bergman 
Cc: Sarah Palmer 
Subject: Updates on the approved doctors paper
 

IN-CONFIDENCE

 
Kia ora Julia,
 
I hope you are well.
 
I just wanted to give you an update on how we are tracking on the approved doctors paper, due
3pm tomorrow (12/06/2024). We are tracking well with the proposal for phase one of the coalition
agreement and have aligned the proposal to the Minister’s expectations regarding a focus on young
people aged 18 – 24 on JS-HCD. However, the DCEs of Policy and Service Delivery and MSD’s CE
are due to discuss the proposal this afternoon. This may impact on timeframes of the paper, but we
will make sure to work closely with you on this should there be an impact.
 
If you would like me to send through some information so can get across the proposal outlined in
the paper earlier than the deadline tomorrow, please do let me know. I could send you an email
outlining the proposal, or a draft copy of the paper should this be useful.
 
Kia pai tō rā,
 
Shannon Mower – Senior Analyst Disability Policy (she/her)
International, Disability, and Generational Policy
The Aurora Centre | 56 The Terrace | PO Box 1556 | Wellington | New Zealand
 
MSD purpose:
Manaaki tangata, manaaki whānau
We help New Zealanders to be safe, strong and independent
 
This email and any attachments may contain information that is confidential and subject to legal privilege. If you are not the
intended recipient, any use, dissemination, distribution or duplication of this email and attachments is prohibited. If you have
received this email in error please notify the author immediately and erase all copies of the email and attachments. The
Ministry of Social Development accepts no responsibility for changes made to this message or attachments after transmission
from the Ministry.
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From:
To: Sarah Palmer
Cc: Harry Fenton; Shannon Mower; Diane Anderson; i request (MSD)
Subject: RE: Approved Doctors
Date: Thursday, 23 May 2024 4:29:45 pm
Attachments: image001.jpg

Fantastic thanks Sarah. 
 

 
Julia Bergman
Private Secretary (Social Development and Employment) | Office of Hon Louise Upston
Minister for Social Development and Employment
Minister for Child Poverty Reduction
Minister for Community and Voluntary Sector
 
Phone:  
Email:      Website: www.Beehive,govt.nz
Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand

 
 

From: Sarah Palmer < > 
Sent: Thursday, May 23, 2024 4:28 PM
To: Julia Bergman 
Cc: Harry Fenton ; Shannon Mower >; Diane Anderson

Subject: RE: Approved Doctors
 

IN-CONFIDENCE

 
Kia ora Julia,
 
Thanks for sending through the commissioning and just confirming that we don’t need to attend
officials on Monday as we have enough of a steer to proceed with this work.
 
We’ll pull together advice for you on 5 June providing advice on how she can take a phased
approach to starting on the ‘pool of approved doctors’ coalition agreement focusing on young people
on JS-HCD.
 
This will include:

the data you requested
information on what the first phase could look like
next steps and timeframes

 
Cheers
Sarah
 
Sarah Palmer – Manager, Disability Policy (she/her)

 | The Aurora Centre | 56 The Terrace | PO Box 1556 | Wellington | New Zealand
 
From: Julia Bergman  
Sent: Wednesday, May 22, 2024 4:35 PM
To: Harry Fenton 
Cc: Sarah Palmer 
Subject: Approved Doctors
 
Hi Harry
As discussed, in a meeting today (that was focused on the JS target and Traffic Light Settings) we ended up discussing the
Approved Doctors work.  Below are my notes from the meeting. 
 

Approved Doctors:
How can we do the approved doctors early and what does phase one look like

 - 
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ACTION:  Get the Minister the numbers of sign ons of JS HCD under 25 and current numbers of designated doctors -
looking at new sign ons first

 
Next steps: Next stage of advice in next two weeks (due Wednesday 5 June) outlining how this work can be done faster and
options for what phase one could look like. 
 
I know we were trying to get a discussion on an officials meeting after the minister signed the original paper and indicated she
wanted a discussion however given the discussion today I would need some guidance from you regarding what remains that
we need to discuss/confirm with the minister to be able to develop the next set of advice? 
 
Once you’ve had a look lets chat tomorrow morning.
 
Thanks so much
Julia
 
 

 
Julia Bergman
Private Secretary (Social Development and Employment) | Office of Hon Louise Upston
Minister for Social Development and Employment
Minister for Child Poverty Reduction
Minister for Community and Voluntary Sector
 
Phone:  
Email:      Website: www.Beehive,govt.nz
Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand

 
 
 

 
This email and any attachments may contain information that is confidential and subject to legal privilege. If you are not the
intended recipient, any use, dissemination, distribution or duplication of this email and attachments is prohibited. If you have
received this email in error please notify the author immediately and erase all copies of the email and attachments. The
Ministry of Social Development accepts no responsibility for changes made to this message or attachments after transmission
from the Ministry.
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From: Shannon Mower
To:
Cc: Sarah Palmer
Subject: RE: Meeting with Minister Upston to discuss the approved doctors coalition agreement
Date: Wednesday, 15 May 2024 2:40:00 pm
Attachments: image001.jpg

Kia ora Julia,
 
That’s very understandable. Thanks for the steer – we will keep working at getting on the agenda.
 
Kia pai tō rā,
 
Shannon Mower – Senior Analyst Disability Policy (she/her)
International, Disability, and Generational Policy
The Aurora Centre | 56 The Terrace | PO Box 1556 | Wellington | New Zealand
 
MSD purpose:
Manaaki tangata, manaaki whānau
We help New Zealanders to be safe, strong and independent
 
 
 
From: Julia Bergman  
Sent: Wednesday, May 15, 2024 1:58 PM
To: Shannon Mower 
Cc: Sarah Palmer 
Subject: RE: Meeting with Minister Upston to discuss the approved doctors coalition agreement
 
Hi Shannon
I’m sorry this item keeps getting bumped but it’s just about competing priorities.  The minister is aware work can’t progress
without this discussion and it will be discussed eventually so just keep proposing it for the agenda and when time permits we’ll
get the discussion. 
 
Thanks for checking in.
Julia
 

 
Julia Bergman
Private Secretary (Social Development and Employment) | Office of Hon Louise Upston
Minister for Social Development and Employment
Minister for Child Poverty Reduction
Minister for Community and Voluntary Sector
 
Phone:  
Email:      Website: www.Beehive,govt.nz
Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand

 
 

From: Shannon Mower  
Sent: Wednesday, May 15, 2024 1:28 PM
To: Julia Bergman 
Cc: Sarah Palmer 
Subject: Meeting with Minister Upston to discuss the approved doctors coalition agreement
 

IN-CONFIDENCE

 
Kia ora Julia,
 
I hope you are well.
 
I wanted to touch base with you on an officials meeting with Minister Upston to discuss the approved
doctor coalition agreement. The Minister agreed to meet with us to discuss the approved doctors
coalition agreement through an agreement rec in REP/24/3/175, attached for your reference.
 
We have been trying to enter an item onto the agenda for the Minister’s officials meetings held on
Mondays. However, we have been unsuccessful in achieving this. We are unable to progress work on
this coalition agreement until we meet with the Minister, as we need her direction on the future
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trajectory she would like this work to take.
 
Do you have any insight into when the Minister will be available to meet with us? Or, do you feel
another approach may be needed?
 
Kia pai tō rā,
 
Shannon Mower – Senior Analyst Disability Policy (she/her)
International, Disability, and Generational Policy
The Aurora Centre | 56 The Terrace | PO Box 1556 | Wellington | New Zealand
 
MSD purpose:
Manaaki tangata, manaaki whānau
We help New Zealanders to be safe, strong and independent
 
This email and any attachments may contain information that is confidential and subject to legal privilege. If you are not the
intended recipient, any use, dissemination, distribution or duplication of this email and attachments is prohibited. If you have
received this email in error please notify the author immediately and erase all copies of the email and attachments. The
Ministry of Social Development accepts no responsibility for changes made to this message or attachments after transmission
from the Ministry.
 

 

 



From:
To: Shannon Mower
Cc: Sarah Palmer; Harry Fenton; MSD REPORT NUMBER REQUESTS (MSD); Viv Rickard; i request (MSD); Rhonda Blood
Subject: REP/24/3/175 Seeking your direction on the approved doctors manifesto commitment work programme
Date: Tuesday, 30 April 2024 1:55:30 pm
Attachments: image001.jpg

REP 24 3 175 Seeking your direction on the approved doctors manifesto commitment work programme.pdf

IN-CONFIDENCE

Hi Shannon
Please find attached the signed copy of REP/24/3/175 Seeking your direction on the approved doctors manifesto commitment
work programme.  Note the minister has agreed to further discussion and for officials to engage with stakeholders during
options development.  I’ll come back to you about when we might discuss.
 
Thanks
Julia
 

 
Julia Bergman
Private Secretary (Social Development and Employment) | Office of Hon Louise Upston
Minister for Social Development and Employment
Minister for Child Poverty Reduction
Minister for Community and Voluntary Sector
 
Phone:  
Email:      Website: www.Beehive,govt.nz
Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand

 
 

From: Shannon Mower  
Sent: Tuesday, March 26, 2024 10:39 AM
To: Julia Bergman
Cc: Sarah Palmer ; Harry Fenton 
MSD_REPORT_NUMBER_REQUESTS (MSD) <MSD_REPORT_NUMBER_REQUESTS@msd.govt.nz>; Viv Rickard

 i_request (MSD) <i_request@msd.govt.nz>; Rhonda Blood 
Subject: REP/24/3/175
 

IN-CONFIDENCE

 
Kia ora,
 
Please find attached a PDF and word copy of REP/24/3/175, Seeking your direction on the approved
doctors manifesto commitment work programme. The physical copies are in the 3pm bag.
 
Please feel free to reach out if you have any questions regarding this report.
 
Thank you,
 
Shannon Mower – Senior Analyst Disability Policy (she/her)
International, Disability, and Generational Policy
The Aurora Centre | 56 The Terrace | PO Box 1556 | Wellington | New Zealand
 
MSD purpose:
Manaaki tangata, manaaki whānau
We help New Zealanders to be safe, strong and independent
 

------------------------------- This email and any attachments may contain information that is confidential and subject to
legal privilege. If you are not the intended recipient, any use, dissemination, distribution or duplication of this email
and attachments is prohibited. If you have received this email in error please notify the author immediately and erase
all copies of the email and attachments. The Ministry of Social Development accepts no responsibility for changes
made to this message or attachments after transmission from the Ministry. -------------------------------
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From: Shannon Mower
To:
Cc: Sarah Palmer; i request (MSD)
Subject: RE: REP/24/3/175
Date: Friday, 26 April 2024 2:14:00 pm
Attachments: Approved Doctors - response to political advisor questions.docx

image001.jpg

Kia ora Julia,
 
Please find attached our response to the questions you raised in your original email regarding the
approved doctors report. Please let me know if there is anything further you need on this request.
 
Thank you,
 
Shannon Mower – Senior Analyst Disability Policy (she/her)
International, Disability, and Generational Policy
The Aurora Centre | 56 The Terrace | PO Box 1556 | Wellington | New Zealand
 
MSD purpose:
Manaaki tangata, manaaki whānau
We help New Zealanders to be safe, strong and independent
 
 
From: Julia Bergman  
Sent: Friday, April 26, 2024 11:01 AM
To: Shannon Mower 
Cc: Sarah Palmer 
Subject: RE: REP/24/3/175
 

IN-CONFIDENCE

 
Basic word doc is perfect thanks Shannon. Much appreciated.
Julia
 

 
Julia Bergman
Private Secretary (Social Development and Employment) | Office of Hon Louise Upston
Minister for Social Development and Employment
Minister for Child Poverty Reduction
Minister for Community and Voluntary Sector
 
Phone:  
Email:      Website: www.Beehive,govt.nz
Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand

 
 

From: Shannon Mower  
Sent: Friday, April 26, 2024 10:54 AM
To: Julia Bergman 
Cc: Sarah Palmer 
Subject: RE: REP/24/3/175
 

IN-CONFIDENCE

 
Kia ora Julia,
 
We are pulling together a response to the questions you outlined in your email. I am wondering,
what would be the most useful format for us to provide a response in? We have a basic word
document answering the questions at the moment, but we are happy to change this into a cover
note or another format if that would be more useful for you.
 
Thank you,
 
Shannon Mower – Senior Analyst Disability Policy (she/her)
International, Disability, and Generational Policy
The Aurora Centre | 56 The Terrace | PO Box 1556 | Wellington | New Zealand
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MSD purpose:
Manaaki tangata, manaaki whānau
We help New Zealanders to be safe, strong and independent
 
 
From: Julia Bergman  
Sent: Wednesday, April 24, 2024 3:14 PM
To: Shannon Mower 
Cc: Sarah Palmer >; i_request (MSD) <i_request@msd.govt.nz>
Subject: RE: REP/24/3/175
 

IN-CONFIDENCE

 
Yes thanks Shannon.
Julia
 

 
Julia Bergman
Private Secretary (Social Development and Employment) | Office of Hon Louise Upston
Minister for Social Development and Employment
Minister for Child Poverty Reduction
Minister for Community and Voluntary Sector
 
Phone:  
Email:      Website: www.Beehive,govt.nz
Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand

 
 

From: Shannon Mower  
Sent: Wednesday, April 24, 2024 3:09 PM
To: Julia Bergman 
Cc: Sarah Palmer ; i_request (MSD) <i_request@msd.govt.nz>
Subject: RE: REP/24/3/175
 

IN-CONFIDENCE

 
Kia ora Julia,
 
Thanks for that, Friday would work for us. Is that 3pm Friday?
 
Thank you,
 
Shannon Mower – Senior Analyst Disability Policy (she/her)
International, Disability, and Generational Policy
The Aurora Centre | 56 The Terrace | PO Box 1556 | Wellington | New Zealand
 
MSD purpose:
Manaaki tangata, manaaki whānau
We help New Zealanders to be safe, strong and independent
 
 
From: Julia Bergman  
Sent: Wednesday, April 24, 2024 2:01 PM
To: Shannon Mower 
Cc: Sarah Palmer ; i_request (MSD) <i_request@msd.govt.nz>
Subject: RE: REP/24/3/175
 

IN-CONFIDENCE

 
Hi Shannon
Thanks for the email.  Is it possible to get it on Friday as Paul intends to put the paper into her weekend bag?
 
Thanks
Julia
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Julia Bergman
Private Secretary (Social Development and Employment) | Office of Hon Louise Upston
Minister for Social Development and Employment
Minister for Child Poverty Reduction
Minister for Community and Voluntary Sector
 
Phone:  
Email:      Website: www.Beehive,govt.nz
Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand

 
 

From: Shannon Mower  
Sent: Wednesday, April 24, 2024 1:40 PM
To: Julia Bergman 
Cc: Sarah Palmer ; i_request (MSD) <i_request@msd.govt.nz>
Subject: RE: REP/24/3/175
 

IN-CONFIDENCE

 
Kia ora Julia,
 
I hope you are well.
 
Could we please have an extension on this request?
 
We are still working on pulling together a response that considers all the questions you’ve laid out
and how the approved doctors work could fit with other legislative work that’s underway across MSD
policy.
 
Thank you,
 
Shannon Mower – Senior Analyst Disability Policy (she/her)
International, Disability, and Generational Policy
The Aurora Centre | 56 The Terrace | PO Box 1556 | Wellington | New Zealand
 
MSD purpose:
Manaaki tangata, manaaki whānau
We help New Zealanders to be safe, strong and independent
 
 
From: Julia Bergman  
Sent: Thursday, April 18, 2024 1:02 PM
To: Shannon Mower 
Cc: Sarah Palmer ; i_request (MSD) <i_request@msd.govt.nz>
Subject: RE: REP/24/3/175
 

IN-CONFIDENCE

 
Hi Shannon
Apologies this paper hasn’t been able to progress through the office yet.  We’ve had a lot of high priority papers so those
without hard deadlines are a bit harder to get through. 
 
The middle office have however read the paper and are happy with it’s contents but have asked for a bit of additional
information please. This doesn’t need to be added to the paper but if you could please provide to me in an email by 3pm next

Wednesday 24th that would be much appreciated. 
 
They’re looking for comment on the following:

How can we meet this commitment with minimum resourcing burden on MSD? 
Is there a way we could take a staged approach to this and if so what would be the approximate timing eg, get Cabinet
agreement for the LEG, introduce the LEG, implementation etc… even if we’re looking at a 2 year workprogramme
Could this LEG change be done with other LEG change eg, the Traffic light work? 
Does the current practice and proposed changes impact each of the benefit categories in a different way eg, JS HCD,
SLP, JS work ready?  By this I mean if we changes the practice could it potentially push people who would normally get
JS HCD into SLP or JS work ready etc?
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Please feel free to give me a call if you’d like to discuss.
 
Thanks so much
Julia

 
Julia Bergman
Private Secretary (Social Development and Employment) | Office of Hon Louise Upston
Minister for Social Development and Employment
Minister for Child Poverty Reduction
Minister for Community and Voluntary Sector
 
Phone:  
Email:      Website: www.Beehive,govt.nz
Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand

 
 

From: Shannon Mower  
Sent: Thursday, March 28, 2024 10:22 AM
To: Julia Bergman 
Cc: Sarah Palmer 
Subject: RE: REP/24/3/175
 

IN-CONFIDENCE

 
Kia ora Julia,
 
Nice to hear from you, I hope you’re doing well over in the Minister’s Office.
 
Ideally, we’d like to have a decision from the Minister on this paper by next Tuesday, 2 April 2024.
This is because we need to keep progressing the coalition agreement work at pace – we’d like to
arrange an officials meeting with the Minister to discuss her objectives for the work programme and
the issue/s she is aiming to address through the work at her next convenience.
 
However, I understand the Minister will have a lot of competing priorities at the moment, so if this is
not possible, please let me know when she would next be able to read the paper and send through a
decision.
 
Thank you,
 
Shannon Mower – Senior Analyst Disability Policy (she/her)
International, Disability, and Generational Policy
The Aurora Centre | 56 The Terrace | PO Box 1556 | Wellington | New Zealand
 
MSD purpose:
Manaaki tangata, manaaki whānau
We help New Zealanders to be safe, strong and independent
 
 
 
From: Julia Bergman  
Sent: Thursday, 28 March 2024 10:05 am
To: Shannon Mower 
Subject: RE: REP/24/3/175
 

IN-CONFIDENCE

 
Thanks very much for this paper Shannon.  Is there any particular deadline by which the minister needs to consider/approve
this? 
 
Thanks so much
Julia
 

 
Julia Bergman
Private Secretary (Social Development and Employment) | Office of Hon Louise Upston
Minister for Social Development and Employment
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