3 September 2024

Teéna koe

Official Information Act Request

Thank you for your email of 29 July 2024, requesting information about the
Ministry of Social Development’s (the Ministry) procurement information for HP
laptops and products.

I have considered your request under the Official Information Act 1982 (the Act).
Please find my decision on your request set out below. For the sake of clarity, I
will respond to your request in parts.

1. Can I please request the procurement agreement or contract regarding
use of HP laptop and products in the Ministry of Social Development? The
information that I am seeking is the amount spent on procuring HP laptops
and products in the last ten years.

Has the Ministry always used HP brand laptops and HP products like
printers, cartridges in the last 10 years?

The Ministry has used HP branded laptops since 2018. Prior to this, the Ministry
used Dell branded laptops as our preferred choice.

The Ministry has not used HP printing devices or products in the past 10 years,
therefore this part of your request is refused under section 18(e) of the Act as it
does not exist.
2. What is the total amount spent on procuring HP laptops and HP products
like printers, cartridges in the last five years?

The Ministry does not procure laptop hardware directly from HP but secures the
devices as part of a support service through an alternative vendor.

For the past 5 years, the spend associated with HP branded laptops incurred by
the Ministry is as follows (by financial years):

2023/24 - $7.300M

2022/23 - $6.368M

2021/22 - $5.787M

2020/21 - $4.731M

2019/20 - $2.238M
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The Ministry has not incurred any spend related to HP printing products or
cartridges in the past 5 years, therefore this part of your request is refused
under section 18(e) of the Act as it does not exist.
3. Ifitis not HP, can you please what brand laptops and products like
printers, cartridges are used by the Ministry in the last five years?

HP has been the brand of laptop widely used within the Ministry for the past 5
years.

For the past 5 years, Fuji-Film (previously known as Fuji-Xerox) has been the
supplier of all Ministry print services and products.
4. How often does the Ministry replace their laptop? On replacing the laptop,
do they go with the existing brand? I assume there will be a new tender
for the procurement. Re procurement policy

The Ministry seeks to refresh its laptop devices on a cadence of 3 years but as
current devices in use continue to exceed Ministry user expectations and
business needs, an adjustment to a 4-year recycle approach is occurring.

For any replacement programme, while reliability, pricing and technology fit is
essential in selecting products for our business and staff, the cost of changing
brands (in hardware peripherals, security patching, device certification and
support processes and practises) is also considered. This cost to change across
the 3-4-year cadence is significant enough to remain with the current vendor.

The Ministry has selected its laptop services and support provider from a closed
panel of vendors selected to join an All of Government (AoG) panel of

suppliers. To be a member of the panel, each supplier submits their tender to a
lead agency (not directly to the Ministry) and if accepted onto the panel, all their
terms, conditions and costs of their products become open to view and common
to all participating Ministries and Agencies, who can then engage directly with
the vendor.

The Ministry participates in two AoG contracts with use of our HP laptops.

e The Ministry of Business, Innovation and Employment (MBIE) IT HW
contract: this is a catalogue of set priced hardware that government
agencies can buy from at the specified rate. The contract is owned by
MBIE. The Ministry has a subscription to use but does not hold the terms
and conditions.

e DIA Desktop as a Service (DaaS): this is a catalogue of set priced services
related to desktops. The contract is owned by the Department of Internal
Affairs, and we do not hold the terms and conditions.

5. Where do I find the Ministry's procurement policy as it is required to follow
Government Procurement Charter especially point 4 as mentioned in the
Charter?

The policy is not published however it describes the rules, behaviours, and
standards relevant to Procurement activities and it embodies key Government
Policies and commitments for Procurement. This is outlined in the Government
Procurement Rules and Procurement Charter link you provided with your request.



6. How does the Ministry's procurement policy align with the human and
labour rights when sourcing the IT products? Engage with businesses with
good employment practices. Ensure that the businesses you contract with
operate with integrity, transparency and accountability, and respect
international standards relating to human and labour rights. For
businesses operating within New Zealand, ensure that they comply with all
New Zealand employment standards and health and safety requirements.
Source for Procurement Charter:
https://www.procurement.govt.nz/procurement/principles-charter-and-
rules/government-procurement-charter/

The Ministry endeavours where possible to ensure it is engaging with suppliers
who align to required standards and as part of the AoG, where the lead agency
undertakes due diligence on suppliers.

I will be publishing this decision letter, with your personal details deleted, on the
Ministry’s website in due course.

If you wish to discuss this response with us, please feel free to contact
OIA Reguests@msd.govt.nz.

If you are not satisfied with my decision on your request, you have the right to
seek an investigation and review by the Ombudsman. Information about how to
make a complaint is available at www.ombudsman.parliament.nz or 0800 802
602.

Nga mihi nui

Magnus O’Neill
General Manager
Ministerial and Executive Services





