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Tena koe

Official Information Act request

Thank you for your email of 31 January 2024, requesting information about
documents and correspondence sent and received by the Ministry since 27
November 2023 about the Gloriavale Christian Community.

I have considered your request under the Official Information Act 1982 (the Act).
Please find my decision on each part of your request set out separately below.

e Copies of any reports, documents or briefings relating to the Gloriavale
Christian Community produced by the Ministry and its officials since 27
November 2023, as well as any documents sent to the Ministry and its
officials by external parties since that time.

Please find copies of the following documents attached to this letter:

e REP/23/12/985 - Report - The Ministry of Social Development’s role in
regard to Gloriavale, dated 20 December 2023.

e Briefing - The All-of-Government response to Gloriavale, dated 20
December 2023.

Some information has been withheld under section 9(2)(a) of the Act in order to
protect the privacy of natural persons. The need to protect the privacy of these
individuals outweighs any public interest in this information.

Further information is withheld under section 9(2)(g)(i) of the Act to protect the
effective conduct of public affairs through the free and frank expression of
opinions. I believe the greater public interest is in the ability of individuals to
express opinions in the course of their duty.

Please note that Annex One of the Briefing has been withheld in full under section
9(2)(g)(i) of the Act.

e Copies of any correspondence sent to the Ministry and its officials since that
time [about the Gloriavale Christian Community].

In order to provide you with this information, the Ministry would need to divert
personnel from their core duties and allocate extra time to complete this task. The
diversion of these resources would impair the Ministry’s ability to continue
standard operations and would be an inefficient use of the Ministry’s resources. As
such, your request is refused under section 18(f) of the Act, requires substantial
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collation. The greater public interest is in the effective and efficient administration
of the public service.

I have considered whether the Ministry would be able to respond to your requests
given extra time, or the ability to charge for the information requested. I have
concluded that, in either case, the Ministry’s ability to undertake its work would
still be prejudiced.

I will be publishing this decision letter, with your personal details deleted, on the
Ministry’s website in due course.

If you wish to discuss this response with us, please feel free to contact
OIA Requests@msd.govt.nz.

If you are not satisfied with my decision on your request, you have the right to
seek an investigation and review by the Ombudsman. Information about how to
make a complaint is available at www.ombudsman.parliament.nz or 0800 802 602.

Nga mihi nui
B JOX
/ _"\\ \J)-.
PP-

Magnus O’Neill
General Manager
Ministerial and Executive Services


www.ombudsman.parliament.nz







IN-CONFIDENCE

7 note that the coordination and reporting function led by the West Coast
Regional Public Service Commissioner is currently due to end on 31 December
2023 and advice on extending this function is included in the briefing that the
Ministry of Business, Innovation and Employment has provided to you and
other Ministers

8 note that the Ministry of Social Development considers that there should
continue to be a lead Minister for the government response to the Gloriavale
Christian Community, and cross agency coordination mechanisms in place at
both national and regional levels

9 indicate whether you would like to discuss the Gloriavale Christian
Community with officials.
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IN-CONFIDENCE

21 However, the three remaining outcomes require an ongoing focus to ensure
the community can fully demonstrate each of these outcomes as being met.

Ministerial coordination has been provided through a

Ministerial Oversight Group and a lead Minister

22 To complement the RPSC's role, Ministerial coordination has been provided
through a Ministerial Oversight Group (MOG) which met on an ad hoc basis
under the previous Government. The previous Minister for Social

Development and Employment was a member of this MOG, and the previous
Associate Minister for Workplace Relations and Safety was the lead Minister.

23 MSD considers that there should continue to be a lead Minister for the
response to Gloriavale. A decision on this, including who lead MII’K‘

may be, has not yet been made.
24 Further advice on this MOG is included in the rece@> ing
ta

Gloriavale [MBIE: 2324-0986 refers] and in re ice from on Cross-
government Ministerial groups [REP/23/1 S rs @

A number of risks and challen

25 These include risks to child we@ t| ISIOH and risks to the
stability of Gloriavale’s co rc partlcular, the community

has struggled to acces rcnal n@ ervices.
26 2@EO

@

27 I s Government noted that despite these risks, no
i0 aI nt response was necessary [CAB-23-MIN-0182 refers].

..inclu % ardmg a recent court decision
m

ber 2023, an Employment Court decision? identified Gloriavale as
gal employer of a number of women who had previously lived in the
commumty. This recent decision enables MBIE and WorkSafe New Zealand to
proceed with further enforcement action against Gloriavale.

29 This enforcement may increase the risks posed to Gloriavale, as it may
negatively impact the stability of the community.

3 Pilgrim v Attorney-General [2023] NZEmpC 227
The Ministry of Social Development’s role in regard to Gloriavale
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Date: 120 December ;gz?\ >> (@M | Medium |

Security Sensitive % \\Tracking 2324-0986

 classification: | number:
_ S _ S
Action sought \

Action sought | Deadline

> Indicate whether you would Iike_to 23 January 2024
@ meet with officials to discuss

coordination and oversight
arrangements for the all-of-

d Sx
Hon Eric %d government response to Gloriavale
Minis ducation

Forward this briefing to the Minister

Hon L Upston of Health and the Minister for the

Minister for Social Public Service (Minister for

Development and Employment W?ryplace Relations and Safety
‘ only

Hon Mark Mitchell
Minister of Police ‘

Hon Karen Chhour
Minister for Children

Hon Nicola Grigg
Minister for Women



IN-CONFIDENCE

Contact for telephone discussion (if required)

Anna Clark

Workplace Relations and
Safety Policy, MBIE

Name Position Telephone 1st contact
Policy Director, p— v

Natalie Labuschagne | Workplace Relations and (from 3
Safety Policy, MBIE January 2024)
General Manager, - =

i All agencies listed above have approved this briefing. In addition, the following
' departments/agencies have been consulted

} Department of the Prime Minister and Cabinet (Policy Advisory Group).

Minister’s office to complete: (] Approved

Comments

2324-0986

[J Noted
[ seen

Dsee@h@

\
%@2\@

=
\\9

rtaken by Events
Withdrawn




IN-CONFIDENCE

BRIEFING

The All-of-Government Response to Gloriavale

 Date: 20 December 2023 | 1 Priority: 'Medium j
; Security ' Sensitive 'Tracking 1 2324-0986

 classification: number: | - |
Purpose

To provide Ministers with:

e background information on the all-of-government response to Glori

e asummary of the current coordination and reporting functl |ste@&ght

arrangements
e an early indication of Ministers’ options regarding t of these rd t|n and
oversight arrangements.
We understand that on 6 December 2023 the co Ia| er Glorlavale residents)
in recent Employment Court cases wrote to se ers a ale This briefing does

not include advice about that corresponde c

Recommended action

The Ministry of Business, In Wm’ (MBIE) recommends that you:
n

a Note that an Employ rt de Viay 2022 provuded new information about the
Gloriavale com i lin government agencies to take a more active stance

in mvestlgat ga Iegal arid monitoring community wellbeing. ;
b ;%} ormer Government agreed to establish a new function, led by
' b

lic Service Commissioner (“the RPSC"), to formally coordinate
s of agencies involved in Gloriavale against an agreed set of five
inister for Workplace Relations and Safety leading Ministerial oversight

iding secretariat support.
@ @

¢ Not t in May 2023, the former Government agreed that:
« the RPSC's coordination function be maintained until 31 December 2023
e a Ministerial Oversight Group be established to monitor Gloriavale’s progress against

outcomes, consider any operational risks, and receive reports from the RPSC. /

d Note that closing out the coordination function at the end of 2023, as currently scheduled,
potentially risks losing the momentum gained by agencies involved in Gloriavale towards
achieving the five outcomes (although inter-agency collaboration would continue regardiess of

the existence of the central coordination and Ministerial oversight functions).

2324-0986 Sensitive 2



IN-CONFIDENCE

e Note that officials can provide further advice on extending the government coordination and
reporting function and/or developing a Ministerial oversight arrangement that meets the needs
of the Coalition Government.

Noted

f Indicate whether you would like to meet with officials to discuss commissioning advice on the
matters referred to in recommendation e above.

Yes / No Yes / No Yes/No
Minister for Workplace Minister of Police Minister for Children
Relations and Safety
—

C@/)No Yes /No Yes /No

Minister for Social Minister of Education er for Wo

Development and &

Employment

g to the Minister of Health and t %or @x&e for their
(Yes o

nis§r kplace Relations and Safety

g Forward this
information.

(A

Anna Clark Hon Brooke van Velden
General Manag S and Minister for Workplace Relations and
Safety Pollcy Safety
Ministry si nnovatlon / /
Employfieri. >\ Y YRR/ R
20
Hon %ﬂ Hon Louise Upston
ucatlon Minister for Social Development and
______ Employment
ed/el. /u 2%a)

Hon Mark Mitchell Hon Karen Chhour
Minister of Police Minister for Children
..... { LT N, srssmilnnssnilinneess

Hon Nicola Grigg
Minister for Women

2324-0986 Sensitive 3
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IN-CONFIDENCE

26. Gloriavale to date has been unable to secure another commercial banking provider should
the interim injunction not continue.

27. Other commercial risks include trading partners withdrawing their commercial relationships
with Gloriavale following the first court case, due to brand association and implications of

~ forced labour.
s9(2)()(i)

forward (NN

31. The formal coordination function led by t il'be n 'Mntil 31 December
2023. However, regardless of the exist% ic erational activity by agencies
I e P )

Decisions are needed on Government &@t ar e;ents going

(including collaborative inter-agency ue for a number of years

beyond 2023. The former Governmen ed the lead ! ister to report back to Cabinet by
the end of 2023 on progress ther a % "
32. An immediate decisio jsters is @b seek a decision from Cabinet to formally
extend the coordinati ion for: ecified period into 2024. Should the function not be
%?% S

0
extended, the RRS e ole with Gloriavale leaders and make
recommenda for(individ ies to pick up delivery of specific outcomes under their
business- n (

-US ter-agency work also continuing as appropriate).

ions (w
co@%ﬁncﬁon in 2023 risks losing the momentum gained by agencies

33. Cl
utcomes and in terms of the community leadership’s willingness

iev
to age. Althou ncies would continue to work cooperatively, the lack of a single all-
2 ination point could undermine the confidence and trust of some of the
riavale that agencies have started to engage with.

34. An Lre reporting to Ministers would no longer be centrally coordinated by the RPSC

35. No single agency can address the needs of the community alone, and Ministerial oversight
holds agencies collectively accountable for their role in undertaking the necessary actions to
support the wellbeing and safety of community members. The community leadership fully
support the collective joined-up agency focus and have requested that this involvement
continue.

36. Agencies are able to provide further advice (and a draft Cabinet paper should Ministers
request this) regarding the decision to extend the coordination function and, if so, for how
long. This advice would include recommendations on:

a. The length of the extension (before the lead Minister reports back to Cabinet on
progress).
b. The lead Minister, and the nature of any broader Ministerial oversight arrangement.

2324-0986 Sensitive 8



IN-CONFIDENCE

C. The lead agency to align with the lead Minister, coordination function or operational
activity being undertaken by agencies )
Currently the agency lead sits with the policy function within the Workplace Relations
and Policy branch in MBIESQ(gpi%)function is removed from the RPSC and operational
activity of other agencies,”

37. Ministers could also seek Cabinet's agreement to revisit the set of five outcomes that are the
basis of agencies’ work with Gloriavale, and to commit agencies to undertake further work to
develop a framework or system to evaluate and measure change against the five outcomes.

38. In the first instance, we consider there would be value in Ministers meeting with officials to
discuss the potential for continuing some form of coordination and oversight function, and to
commission more detailed advice as appropriate.

Annex

s9(2)(a) (1)
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