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9 July 2024  

 

Tēnā koe  

 

Official Information Act request 

Thank you for your email of 9 May 2024, requesting information about Kōrero Mahi 
- Let's Talk Work seminars from the Ministry of Social Development (the Ministry).  

I have considered your request under the Official Information Act 1982 (the Act). 
Please find my decision on each part of your request set out separately below. 

I note you have asked for information that is considered as outside the scope of 
your request to still be included. In order for the Act to apply, the official 
information requested needs to be specified with due particularity. In my view, it 
would impair efficient administration to include other matters that might be 
contained within a report on a different topic in response to your request.  

As such, where there are other matters contained within reports that do not relate 
to Kōrero Mahi – Let’s Talk Work seminars, I have not considered or assessed it 
as part of this request. 

If there are other matters you are interested in, you are welcome to submit further 
requests for information, noting each needs to specify clearly what information you 
are seeking.  

all advice on the name and branding of the seminars. I'm particularly 
interested in why a te reo name was chosen, given the government's 
announced "English-first" policy 

I am refusing your request under section 18(e) of the Act as this document does 
not exist or, despite reasonable efforts to locate it, cannot be found. 

all advice on the expected cost of the seminars, both in dollar terms and 
in staff time 

I am refusing your request for this information under section 18(e) of the Act as 
the document which would contain this information does not exist.  

These seminars are managed within existing resource focussing on the 
employment service and incorporated into the employment offerings. 

all advice on the expected benefit of the seminars, both to the government 
and to attendees 



Please refer to the attached appendices in scope of this part of your request, as 
outlined below:  

Appendix A- Kōrero Mahi – Let’s Talk Work Brochure  

Appendix B- Kōrero Mahi – Let’s Talk Work PowerPoint slides 

Please note, we have also identified a report REP/24/2/223-Delivering on your 
priorities and two draft Cabinet papers in scope of your request. All three 
documents contain information largely out of scope of your request and as such, 
have not been provided. Information relating specifically to Kōrero Mahi in these 
papers has been assessed.  

I have included an excerpt of the relevant paragraphs from REP/24/2/223 in 
accordance with section 16(1)(e) as Appendix C, attached with this letter.  

The first draft Cabinet paper was revised and substantially changed and has since 
been published online. I have withheld the relevant section of the draft paper 
relating to Kōrero Mahi under section 9(2)(g)(i), of the Act to protect the effective 
conduct of public affairs through the free and frank expression of opinions.  

If you would like to read the published version of the Cabinet paper, you can do 
so at the following link: www.msd.govt.nz/about-msd-and-our-work/publications-
resources/information-releases/cabinet-papers/2024/shifting-people-from-
welfare-into-work.html. However, it should be noted that the published Cabinet 
paper ultimately did not include information on Kōrero Mahi.  

Information on Kōrero Mahi in the second draft Cabinet paper has also been 
withheld under section 9(2)(g)(i), of the Act to protect the effective conduct of 
public affairs through the free and frank expression of opinions. Please note, the 
title of the Cabinet paper is withheld under section 9(2)(f)(iv) of the Act to maintain 
the constitutional conventions for the time being which protect the confidentiality 
of advice tendered by Ministers of the Crown and officials. The release of this 
information is likely to prejudice the ability of government to consider advice and 
the wider public interest of effective government would not be served. 

any advice on how the impact of the seminars will be evaluated 

I am refusing your request for this information under section 18(e) of the Act as 
the document which would contain this information does not exist. 

Kōrero Mahi – Let’s Talk Work is just one of many tools that the Ministry uses to 
actively engage with job seekers and provide them opportunities to shift into work. 
It is a combination of activities, interventions, referrals to jobs, providers and 
services, as well as engagements with employers which lead to jobseekers shifting 
into work.  

I will be publishing this decision letter, with your personal details deleted, on the 
Ministry’s website in due course. 

If you wish to discuss this response with us, please feel free to contact 
OIA Requests@msd.govt.nz. 

 

 

 



If you are not satisfied with my decision on your request, you have the right to 
seek an investigation and review by the Ombudsman. Information about how to 
make a complaint is available at www.ombudsman.parliament.nz or 0800 802 602. 

Ngā mihi nui 

pp.  

Magnus O’Neill 
General Manager 
Ministerial and Executive Services 
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IN-CONFIDENCE 

Appendix C 

15 While many of these changes will require legislative amendment (such as 
legislation for the overall Traffic Light System framework), there are steps we can 
take now, for example the job check-ins starting in June 2024 that you announced 
in February 2024, the national roll-out of Kōrero Mahi – Let’s Talk Work and 
operational changes to the employment service. 

16 Taken together, these changes will deliver on your commitments and unlock 
capacity to directly engage with more clients and direct our available resources 
towards higher-value interactions. Delivering the right support at the right time 
for clients, combined with changes to other obligation and sanctions settings, will 
provide the best opportunity for the Traffic Light System to be successful. 

17 Each of the options presented here is intended to support your overall priorities 
and your Jobseeker Reduction target, but there are choices about specific 
interventions. 




