












Appendix 

Manaaki Digital Doers programme funding 

2020/21 Pilot programme: 

Programme fees per participant $6,000 
Wage Subsidies: 30 hours per week 
x min wage ($20.00) x 8 weeks 

$4,800 

Total average cost per client $10,800 
Total contract value $270,000 
Total actual spend $226,000 

2021/22 programme: 

Activity Per person Total 
12-week academy delivery $4,000 $400,000 
Internship placement $1,500 $150,000 
Wage subsidies: 30 hours per week x 
min wage x up to 8 weeks 

Up to $4,800 Up to $480,000 

9-weeks in-work payment $1,000 $100,000 
22-weeks in-work payment $500 $50,000 
Activity Per person Total 
Programme co-ordinator $50,000 
Total average cost per client $12,300 $1,230,000 
25 x Chromebook devices $400 10,000 
Total cost $1,240,000 
Total actual spend $878,800 



From: Andy Hamilton
To: Amanda Nicolle; ; ; ; 
Cc: Rachel Adams; Monty Betham; Patrick MacFie
Subject: Update from Indigo ....
Date: Tuesday, 7 June 2022 11:49:53 am
Attachments: Indigo Stakeholder Communication 7 June22.pdf.zip

Kia Ora MSD Whanau 

We want to keep you in the loop about an article that has appeared in the NBR this 
morning, which is also connected with a sustained and behind the scenes effort by 
parties who feel wronged by We Are Indigo. 

Attached is an extensive discussion of allegations that have been made and our 
perspective. The disputes that we reference in the attached were fully resolved and are 
now being brought up again in the NBR article, as well as by parties on social media, 
without naming us. 

The reality is that we have a few parties that for some reason feel slighted by Indigo and 
the people behind it and have mounted a continual challenge against us. We have 
worked very hard to resolve our disputes and find ground to move on, which we have. 

We are not without blame - the past is the past, but we have always held our head up 
high and resolved matters and then moved on and of course we have a version of the 
events. 

In little over two and a half years, since Manaaki was launched, we have collectively 
achieved some extraordinary impact for the under-represented and underserved. We 
have 6,250 members - including 1,200 Pasifika, 850 Maori and 450 Rangitahi and we 
have just completed an extraordinary Bloc’Party in partnership with others in the 
ecosystem on the opportunities for Maori and Pasifika in the web3 and NFT world. We 
could not do this without the people, and also the stakeholders that believe in what we 
see and the vision to create a lasting impact for Aotearoa. 

We are open book - if you want to chat or ask any questions please contact me on 
email or . 

Andy Hamilton 
Director - We Are Indigo

Comment on the NBR Article
We are aware of commentary this morning in an NBR article about commercial dealings 
that We Are Indigo and Manaaki had with a sub-contractor, during a contract we 
performed on Digital Boost in 2021. We wish to state clearly that this dispute was fully 
resolved and settled sometime ago.

Our view is that we had a commercial discussion at the end of the Digital Boost contract 
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in July 2021 with respect to meeting our obligations to the head contractor, and 
ultimately MBIE who were the Government Agency responsible for Digital Boost.

We were concerned with verification and accounting for spending by the sub-contractor, 
so we withheld payment while we requested further information from our sub-contractor.

Ultimately, we reached an agreement with the sub-contractor and we agreed on a final 
payment amount which we fully paid.

There are a number of claims made in the article that we would take claim with, 
including perspectives on Digital Boost and Chooice. We of course have different views 
and recollections of what happened. We take responsibility for these commercial 
partnerships not resolving to a positive outcome. However, when it became clear that 
there was a dispute, we engaged and fully resolved these matters and we found a way 
for us to move forward. We honoured our obligations and continued our mahi.

It is unfortunate that parties have chosen to bring up dealings that were in the past that 
had been resolved, but we can’t control the desire or objectives of other parties. 

We will continue to do the work we do, we have over 6,250 members on Manaaki that 
we support and who are benefiting from what we've been able to do with and for them, 
as well as the job seekers. 
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Hi Rachel,
 
Thanks for the information below. Andy has probably updated you on his
conversation with Amanda around how we need to realign the contract with
our objectives and our mandate etc.
 
Agree that we need to look at a change to the contract to redefine the
deliverables in light of events. When we look at the breakdown below it’s
only the proposed collaboration with 2Degrees that has potential connection
to MSD’s objectives, and the case for how this aligns with our primary
objective (employment for those who are disadvantaged in the labour
market) probably needs more development. We don’t think that a bespoke
initiative that ticks boxes for initiative 1 + 2 deliverables for MSD really
meets the partnership intentions which were that we would be able to have
MSD clients participating in a broader acceleration/incubator programme.
 
Amanda and I believe the best course action is that we cancel or modify the
current contract and as an alternative to refunding our prepaid $50,000
partner contribution, look at what else we can do to realise this value via a
new agreement particularly is we are able to gain IP/content that we can
own and use with our other partners in the employment training space.
 
Potentially:

We have partnerships with key Pasifika stakeholders and one of the
programmes in development will support self-employment within a
Pasifika context. Manaaki could bundle the online curriculum content
from the Vaka Pacifica programme and release this to Industry
Partnerships so that we could use the IP with our partner initiatives in
this space.
We are working with stakeholders in the hospitality and retail sectors.
Could you compile an online-learning course from existing or new
content that prepares participants with basic customer
service/hospitality/retail skills. We could deploy this through our
partnerships with retail/hospo stakeholders.

Open to discussing other potential pathways also. Keen to hear your
thoughts on this, perhaps we schedule a call this week?
 
Thanks

 
 
 
 

s9(2)(a)

s9(2)(a)

 



From: Rachel Adams < > 
Sent: Wednesday, 28 September 2022 6:14 PM
To:  < @msd.govt.nz>
Cc: Andy Hamilton < >; Amanda Nicolle
< @msd.govt.nz>
Subject: Re: MSD/Whanake Partnership
 
Kia ora , 

Thanks for your email. Great to see you briefly on the call. Here is an update and overview on
where we at to date: 

Whanake was conceptualised in a group workshop session with current and potential
partners of Indigo and Manaaki in November 2021
That led to the outline of the initiatives to further explore and partnership agreements
were signed with the Ministry of Social Development, Non-Fungible Labs, Centrality.ai and
Shopify Build Native.
Off the back of that momentum, Manaaki collaborated with Startmate to submit an ROI
for the Callaghan Founder and Accelerator RFP. We were shortlisted and submitted a
response. We were unsuccessful in that tender. This slowed initial plans for speed and
scale of the delivery of the initiatives as outlined in our agreement.
Instead, we asked members of our community and realized the initial need was for
business owners (many of them Māori & Pasifika) to first understand practically how to
engage in technology areas that included - 5G, Mobility, AR, VR, Web3 with a clear
direction coming to be how community members could create and participate in NFT’s.
Following the demand of information and requests, Manaaki and the team shifted focus
to building community, dialogue, connection, capability, and credibility in this space
before launching into Initiatives 1 & 2 as outlined in our service agreement. The following
activity has been activated since the initial planning workshop:

Co-created, curated and hosted Aotearoa’s largest Web3 event in June 2022 that
was attended by over 300 people (Bloc’ Party Aotearoa)
Set up the Friends & Fam Discord, created a DAO that partners with bluechip
projects
Have scripted and produced over 50% of the Whanake NFT Accelerator learning
modules
Have set up the Hustle & Flow Discord and are developing the roadmap toward a
decentralised Manaaki DAO that supports projects from the Whanake Accelerator
(broader accelerator) and wider Manaaki community.
We are currently organizing another event called “Off the Chain” on 3 Dec that will
bring together major players in 5G, AR, VR, Web3.

In addition, we had originally planned for a significant piece of engagement in
partnerships with 2degrees around opportunities for the development of and deployment
on 5G networks and technologies. This work was delayed as a result of the merger of
2degrees, and is now scheduled to begin early to mid-October in partnership with
2degrees. We are finalizing the project plan and engagement plan that will see significant
engagement with the regions to identify early win opportunities for access, and that will
also include a likely seed and project fund to support new use cases, which will also lead
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the intention of the partnership – and would be outside the scope of
our funding mandate (plus may invite questions/risk).
We’d also like to clarify which of the original partners remain in the
partnership,
Need to reassess the business case for the partnership (and if
continuing), update our contract to remove references to Whanake &
clearly define the deliverables and outcomes (and exclude
NFT/Cryptocurrency from the scope)  

 
When  and I met with Rachel in July we noted some of the points
above and agreed that we would regroup in Mid-Sept once Manaaki had
moved through other current projects with a view to revisiting/redefining
the deliverables. If you can please provide an overview next week of the
proposed direction for delivery of partnership objectives we can pickup the
conversation from there.
 
Thanks - enjoy the long weekend and we will talk to you next week.
 

Key Account Manager - Corporate | Industry Partnerships
Desk:  | Mobile: 
Ministry of Social Development, Grand Central Building, 161 Cashel St, Christchurch 8140
 
Kotahitanga – Partnering for greater impact
 

 

------------------------------- This email and any attachments may contain information that
is confidential and subject to legal privilege. If you are not the intended recipient, any
use, dissemination, distribution or duplication of this email and attachments is
prohibited. If you have received this email in error please notify the author immediately
and erase all copies of the email and attachments. The Ministry of Social Development
accepts no responsibility for changes made to this message or attachments after
transmission from the Ministry. -------------------------------
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7th June 2022

Kia Ora Indigo and Manaaki Whanau

Confidential

We are writing to you as we would like to share an important update, on a subject that we
would have preferred to have not needed to as we feel it really is distracting us from our
purpose and our kaupapa, however the matters are serious enough that we owe a
responsibility to share with you, and to ask for your support. These matters relate to
allegations being made against We Are Indigo and the founders which have largely been
happening on social links but more recently have appeared in the NBR this morning.

You may or may not be aware that these social posts started appearing from the end of
December 2021 and were questioning the ethics of ‘players in the small business
ecosystem’ - the posts do not specifically name who these bad players were. The posts were
put out by a US based Kiwi Expat, Robbett Hollis. If you want to see all of the posts, we can
supply them, but we do not seek to support innuendo or false claims so we have just
referenced the most recent one here and a couple of posts and comments in the appendix.

Over time, it has become clear to us that Mr Hollis was referring to We Are Indigo and
Manaaki.

When we began to realise the posts were referencing ourselves, we were still confident that
we had acted appropriately and we did not believe that there was truth to the statements that
were being made. We also considered that they may have been part of negotiating tactics
with parties that we were in commercial negotiations with given we subsequently had
evidence that these parties had, it appears, sought support from Mr Hollis.

We want to acknowledge that we had some challenging times in our first two years of
Manaaki in particular, as we navigated covid, being a startup and working with a range of
different parties. This latter point of partnerships was a particularly challenging part we had
been involved in and experienced. While our track record for delivery was and is sound and
we maintain strong relationships with many parties, three of our partnerships did not
succeed.

There were a few reasons we believed Mr Hollis was referring to Indigo and Manaaki:
● Parties that we were in dispute with, commented on his posts and suggested ‘we

know who you are talking about’. While there was a clear case of ‘not naming
names’, their connection by these people and likes, created a connection.



● A member of our community, when meeting with one of the parties on a commercial
opportunity, was told that they were being supported on the tactics for negotiation by
Mr Hollis.

● Two of our team had direct approaches from Mr Hollis who warned them that they
should be careful about working at Indigo.

● We met a private investigator who claimed he was engaged by Mr Hollis and another
party (the K&J Growth co-founder Kale Panoho who is quoted in the NBR article),
who we had worked with during these two years and who we had a dispute with.

● We had partners, prospective partners and Government organisations share with us
their concerns about rumours.

● We also talked to two media organisations, who had said that there were rumours
about Indigo. We have engaged with both organisations and this morning the first
article came out from the NBR.

During this time, our style and approach was to - resolve any disputes we had, keep our
head down, and keep pushing and driving our kaupapa for the benefit of our stakeholders.
Especially when our version of the truth was very different to what was being claimed.

However, recently we were short-listed for a potential long-term contract for establishing a
founder accelerator with Callaghan Innovation, and we were informed that in due diligence
Callaghan had found concerning information that went to the credibility and good standing of
our organisation. This was despite having resolved all commercial disputes and having the
support of our shareholders and significant stakeholders.

Callaghan wanted our response, and we responded to the points raised. We quickly came to
realise that our bid (which was a joint bid with an international partner also based in
Aotearoa, New Zealand) and was requesting just over $2m over three years, was possibly
going to fail, not because of failing to meet the RFP criteria, but because of reputation
matters that Callaghan were concerned about.

We quickly saw a connection to the claims that were being shared with us by Callaghan to
what another media organisation had shared with us, and to the posts by Mr Hollis.

Despite an invitation to talk in January 2022, again towards the end of May 2022 and now
even as of this morning, Mr Hollis has not yet sought to verify the claims he has heard with
us directly. While we have no interest in engaging a public fight with a person who has
claimed to want to ‘tear us down’ we feel it is now important that we keep our partners,
shareholders, stakeholders and community, informed of our version of events - to put to bed
any doubt that may have been, or may in the future, be cast upon you in relation to us.

In this note, we are going to share, confidentially, the nature of these allegations and our
perspective on them, as a means of informing you. We remain committed to our kaupapa,
we also are committed to protecting our reputation when it is unfairly being attacked,
especially from a party that we have no relationship with.

We want to reiterate that we are a young and purposeful organisation. We are also not
without learning opportunities. We don’t get everything right. However, we are pursuing an
important kaupapa and we know it is working through the fantastic and supportive
relationships that we have built over time. You just have to spend time in the Manaaki
community to realise that.
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We have one of the most diverse and active small business communities in New Zealand
with over 6,250 members and growing, including two of the largest Pasifika and Maori small
business groups in Aotearoa. We plan to add to this with a focus on Wahine, Rangatahi,
Migrant and Disabled communities.

We also have shareholders and stakeholder partners who have got in behind us. From
2degrees, Shopify Indigenous, Ministry of Social Development, Centrality, Non Fungible
Labs and more recently Ministry of Pacific People, Creative New Zealand and Te Puni Kokiri.

We want to add to our partnerships, we have clarity on our model and we have high
standards of our own behaviour. And we ask that you as our stakeholders also hold us
accountable for our actions.

We don’t accept a sustained campaign of attack by people operating in the shadows. It is in
our view unfair, unjust and unwarranted. It also distracts us and it has hurt us reputationally
and financially.

If you ever have questions about our actions, our people, we want to hear that from you. If
you feel comfortable raising them directly with us, then please do. If you don’t feel
comfortable raising them directly with us, then we welcome you to contact our shareholders
or head of HR, Margaret Tiakia to give feedback, so that we can then work on resolving and
addressing the claims independently of management in partnership with our non-executive
shareholders.

We can also reference that the NBR published an article this morning, Tuesday the 7th of
June - you can see that article here and we have addressed the specific claims in the
appendix.

This is a long note. Thank you for taking the opportunity to hear from us - we are an open
book, and we are always happy to engage, as we look to continue the kaupapa.

Nga Mihi
Pat MacFie, Monty Betham, Andy Hamilton - Directors & Rach Adams - GM
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Background and Details on Allegations

The allegations that have been made relate to Indigo partnerships in:
● Chooice - the micro business platform established by Indigo and Sarah Colcord in

2021
● Digital Boost - the NZ Government initiative to support digital upskilling of small

business established in 2020;
● MosaiqueTV - an entertainment subscription platform established between Indigo

and Lance Savalli, Taran Paris and Jordan River in 2021; and
● Indigo and Manaaki generally, including financial projections.

The first point we wish to make is that the partnerships referred to above have reached full
agreement and settlement of outstanding matters. The parties had in two cases signed
settlement agreements with Indigo, and in the third case, we resolved not to form a formal
partnership. Matters resolved, and we have moved on, as we thought had the parties.

The second point we wish to make is that we had a part to play in these relationships not
continuing, and we need to take ownership for their failure, their lack of return to our
business and ultimately to our stakeholders. We take ownership and responsibility for the
role we played and we are working hard to learn from each relationship, each bump, each
success as we strive to stand up for the expectations of our community and of ourselves.

However, given the ongoing social media commentary, the behind the scene attacks to
Government Agencies and the proactive targeting of media organisations, we have felt that
we need to make specific comments on the allegations relating to the above relationships.
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Chooice Allegations

Chooice originally came out of the Facebook Group, NZ Made Products, that Sarah Colcord
founded during lock-down and grew very fast. We were talking with Sarah as she navigated
the demand she was getting and as she thought about how to fulfil the opportunity to serve
micro business traders online going forward.

We struck up a partnership, whereby we would bring our expertise to the Facebook Group
and we would collectively build a new brand and a new sustainable and enduring platform to
serve micro business traders in New Zealand, and we dreamt, potentially to other
communities around the world.

We worked together, we built a brand, we built a platform, we scaled the business and we
achieved success together. A lot of hard work, a lot of money, a lot of resources from us (and
Sarah), a lot of learning and ultimately we believed a lot of sales for micro businesses in
Aotearoa, New Zealand who typically had not been able to access such markets in the past.

It took way longer than we thought, it cost way more and it was super challenging to find a
sustainable repeatable set of metrics to grow the business. We realised that the cost to
support the model needed external funding, but the metrics were not where they needed to
be as a result of investor feedback, so we doubled down and kept pushing.

Along the way, we had many challenges including alignment with Sarah, people challenges
with the team, and like all startups we dealt with them as they arose and we kept walking
forward.

However, ultimately, it became clear to us and to Sarah that it was not going to work - that
our relationship was past a point of recovery and it was time to create a separation of
management of the business. We offered to buy & manage and Sarah’s preference was that
she would like to manage the business. We then stepped away and we attempted to
negotiate an exit with the support of each of our lawyers.

Ultimately, we got there, with a structure that enabled our original intent to be fulfilled - which
is to support micro businesses by gifting half of our shareholding in Chooice to the active
traders on Chooice through a trust type vehicle and the remainder of our shareholding we
gifted back to Sarah. We also wrote off an extensive loan to Chooice amounting to just over
$700,000 as part of the agreement. We walked away, because we agreed and recognised
the relationship was not solvable.

During the course of our partnership with Sarah and in particular once the parties entered
into dispute, a number of claims were made, which include:

Allegation: Non Payment of Small Business Day Gift Cards by We Are Indigo
The Small Business Day initiative was created by We Are Indigo to support small businesses
in Aotearoa, New Zealand. As part of the initiative, we arranged for vouchers and gift cards
to be issued that could be used on the Chooice platform as we really wanted to see the
micro businesses that were members of Chooice benefiting. We made this happen.

As part of Indigo delivering Small Business Day we funded the Small Business Day gift
cards as they were claimed. At this time, Indigo was also fully supporting and funding
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Chooice including paying all wages of the team, including the co-founder. Gift cards were
claimed, and Indigo reimbursed Chooice as they were claimed from Chooice.

As part of the commercial relationship break-down with Ms Colcord, when we became aware
that she was discussing cancelling the gift cards, we requested that she would not do it, as
Indigo was happy to  continue honouring the cards as they came in. However, Ms Colcord
decided to proceed with cancelling the cards and issued a statement to that effect. As the
manager of Chooice at that time, we respected her decision. We however  immediately
contacted the impacted card holders and issued them with a replacement gift card on
another platform, so they were in no worse a position. This situation affected our relationship
with Xero, albeit they understood our actions, and seemed satisfied that we provided
alternatives for the remaining gift card holders.

Allegation: Poor management of people relationships inside Chooice
It is claimed that We Are Indigo management had mistreated people in the Chooice business
and did not have appropriate human resources practices in place.

Other than the platform moderators and Ms Colcord, the entirety of the staff working on
Chooice came from We Are Indigo, that was our contribution to the partnership. We
undertook a lot of care and support for the people working in and on Chooice, and in
particular Ms Colcord. No startups are easy and we provided substantial support to team
members as they attempted to support the business owners and also the team. We had
employment matters we processed and were grateful to have a highly experienced and
capable HR team (from Indigo) that were involved to provide some separation from the
operational team. Their clear and transparent human resources process is well documented
and will remain confidential. Our objective in working through these issues was always to
support the people to achieve alignment and a positive outcome.  Indigo’s founders and
directors provided support, mentoring and guidance alongside and separate to the HR team
for Ms Colcord.

It was a very difficult position and we did everything we could to protect, support and
empower the team members working for and on Chooice. It was not easy to do this, given
the challenges we had with Ms Colcord.

We have learned about ‘how’ we can work with people in the future, particularly partners -
but we can hold our heads high about how we behaved, took care of and tried to find paths
forward with our co-founder, until it became unworkable.

Allegation: Chooice suffered a data breach
It was claimed that in the process of working with a contractor, there was a data breach of
personal information (drivers licences) which was disclosed on the site. This is true.

In working with the team and an external contractor, when uploading information, one of the
team working on Chooice identified the data breach. As soon as we identified the issue, we
took the data down and corrected the data. We also reviewed our data policies and
practices.

The context at this time was that we had Chooice platform that was due for a complete
upgrade and ultimately replacement and we were also attempting to raise capital to fund the
development. We also were working with new contractors to support us. In hindsight, we
clearly could have been and should have been more careful.
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We are not aware of any further data breaches that occurred.

Allegation: Bullying of stakeholders and intimidation by Directors
It was claimed that in dealing with a technology contractor supporting the Chooice platform
that we dealt with this contractor in an unreasonable manner.

We Are Indigo had brought in this contractor as a result of a recommendation  to support the
maintenance of the Chooice platform. We had asked the contractor to insert a donation
function onto the site. The contractor advised that this was not recommended at this time.
We disagreed.

We also had feedback from the contractor that the platform was unstable, under-invested
and could crash at any time. We knew all of this, and we were as we have said at the same
time trying to raise capital for Chooice to help fund rebuilding of the platform. We did not find
the contractor's advice or approach helpful. We told the contractor this. We also have
documented numerous emails from the contractor that could be viewed  as rude and
aggressive to one of our directors. The engagement of the contractor was as we recall at the
start or just before the dispute with Ms Colcord and it was clear to us that the contractor took
the side of Ms Colcord.

We do not believe we bullied, intimidated or wronged contractors or stakeholders, but we
certainly had our own views of what support we were looking for to advance the Chooice
business.

At the risk of repeating ourselves, all matters were resolved with Ms Colcord, and we no
longer are involved in the Chooice business.

Please see the appendix for a copy of the press release that was shared by the parties
during May 2022 when we reached agreement.
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Digital Boost Allegations

As New Zealand entered lock-down and coming out of the work that MBIE had undertaken in
the small business sector, an RFP was issued in the middle of 2020 by MBIE for the
establishment of a series of educational offerings and tools under the brand of Digital Boost
to be launched early 2021.

We identified the opportunity to be involved in this RFP and we proactively approached
Frances Valentine of The Mind Lab and Kale Panoho of K&J Growth to partner on the RFP
bid. We worked together, we pitched and we won the tender - a big win. When we contracted
with MBIE it was agreed by the three parties that The Mind Lab would take the lead contract,
that Indigo would sub-contract to Mind Lab and K&J to Indigo.

We worked collaboratively to implement thousands of pieces of content, the brand, the
programmes, the PR, the events and advertising and we were all very proud of the over
30,000 sign ups that were achieved in that first period of the contract. A remarkable
collaborative effort between the private sector consortium and Government alongside the
people that were the focus, small businesses. The initiative was and remains important.

When it came to the end of the first Government financial year of the contract, 30 June 2021
the parties were asked to complete a summary report of the work that had been undertaken
which was normal with Government contracts, should there be any audit or follow-up
requests to investigate spend and impact.

Indigo duly completed our report and provided it to The Mind Lab and MBIE and MBIE
acknowledged the report and their happiness with the work that Indigo had undertaken and
the results. This included a full break-down of spending and activities.

At the same time, we were presented with a final invoice for the work from our subcontractor,
K&J Growth for the work they had undertaken on the Digital Boost contract. We were
surprised to get this invoice, as we had believed (mistakenly) that their final invoice had been
already presented. We requested further information from K&J Growth with respect to their
spend in a similar manner to the request that MBIE had made of us. We wanted to make
sure that there was no residual liability by Indigo for any work that K&J had or had not
completed. As part of this process, we suggested that we would not make the final payment
until we were satisfied with K&J’s final report. K&J provided information to us in response to
our request, but it was very difficult for us to interpret. As part of his process, each of our
lawyers got involved and ultimately, we reached a resolution and an agreement to pay K&J’s
final invoice, which we have subsequently done.

Allegation: Non payment of clients, poor quality of work, and ethics of engagement
with clients.
We were surprised at this allegation, given that MBIE signed off on our work, told us they
had no issue with our work, and that our report was comprehensive. As a collective, we hit
the KPIs and targets of Digital Boost Signups.

Consequently, the quality of our work, and also the outcomes has never been in question.
We produced a high quality report recording all of our work - and the outputs. We also were
part of contributing to a successful first year that achieved the KPIs in the contract. We also
got validation from MBIE that they were very happy with our work.
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Yes, we did have a commercial discussion with K&J Growth as a sub-contractor to Indigo,
around our refusal to pay their last invoice and who did not provide a level of reporting on
their contract at the end of the contract period which was meeting our expectations. In the
end, we resolved the dispute through agreement to ultimately make payment to K&J Growth.

All matters with K&J Growth were resolved.
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MosaiqueTV Allegations

During the lock-down period in 2021, we partnered with Lance Savalli, Taran Paris and
Jordan River to create a subscription entertainment and content business called
MosaiqueTV - we loved what the team were about and we just jumped in and supported
their kaupapa with supplying our space and our gear for them to use. The team brought their
creative genius, and content creation, we provided the physical space, the recording and
broadcasting equity and team, we built the platform on a white label site and we collectively
grew the subscriptions to 3,300 paying subscribers. It was awesome.

Early in the discussions, Lance approached Pat MacFie to explain that Ms Colcord had
messaged Lance to say ‘don’t partner with those people’ and went on to express that the
people behind Indigo were not trustworthy. This was discussed and Lance agreed that we
would continue regardless of this approach, as he trusted ‘us’ and thought it was odd that a
complete stranger would approach him and say this.

The team executed, they worked well together and it was a lot of hard work by all parties.

Ultimately, after getting to 3,300 - Lance and his partners decided that they would proceed in
a new direction and that they did not want to proceed with documenting the commercial
arrangements with We Are Indigo. Lance said to Indigo, that he also had concerns about
Indigo given what had happened with Chooice. It is quite possible that the partners were not
happy with the commercial deal that we offered.

Allegation: Indigo unwarrantedly and unfairing took 51% of a MosaiqueTV without
agreement
As part of negotiations and discussions, there was context to our intended partnership that
was never documented or put in place. We had proposed that the arrangement would be a
50/50+1 shareholding structure, with Indigo holding 1 more share than Mosaique if there was
a deadlock. The context for this was because of the experience that we had in Chooice.

No agreement was ever ultimately signed by the parties, however we did make it clear that
one of our conditions was this 50+1 share.

Allegation: Intimidation by Indigo Directors of Mosaique Co-Founders
Mosaique was a partnership between Indigo and Lance, Taran and Jordan which began in
lock-down. We collectively contributed, with Indigo funding the cost of the platform
development, the filming, the site and the operations while Lance and his team produced the
content, the subscriber support and engagement.

We jointly grew the platform to 3,300 paying subscribers and we attempted to finalise the
agreement around the partnership.

We had explained to Lance that given the Chooice experience, having some form of control
would be important to Indigo.

As it happened, we were not able to reach an agreement and Lance and his co-founders
decided to move on. We helped close down the site, refunded subscribers and paid out the
co-founders.
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We were conscious of the challenges that we had with Chooice and also suggested that we
should have a mediator and/or independent commercial person to support the parties to
insure the terms were fair to all.

Ultimately, we resolved to not go forward together, we refunded the subscribers for any
over-paid subs and closed the platform.
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Financial Information Allegations

There have been a number of claims made about how We Are Indigo operates and has
operated on a daily basis with respect to financial record keeping, commercial partnerships
and staff behaviour.

We have analysed these claims, they all appear to us to link back to the commercial
disputes that we had with Chooice and Ms Colcord and were raised at the time that we were
attempting to resolve matters.

Allegation: Inflated financial information was presented by Indigo as part of a
procurement or investment process
It was claimed that We Are Indigo had inflated its financial information to parties - it was not
clear whether the allegation was related to Government or prospective investors.

We have not been a part of inflating our financial information for procurement. We have been
required to file annual accounts to a number of parties as part of their due diligence of Indigo
and Manaaki - and we have been approved by these parties, such as MSD, MPP, TPK and
Creative NZ.

We have also attempted to raise capital for Chooice alone and for the Indigo Group that at
that time included Chooice. In each of these, we have made predictions about the scale of
the business as we looked forward, with projections to 2-3 years out. These have taken into
account the data that we have collected. These projections have been aspirational and
challenging, because that is what we aspired to achieve and at times what investors are
looking to see - that we could scale the business. We also have tailored investment decks
depending on who the target was, for example when approaching a VC firm, it was tailored
on the assumption of a VC investment, while approaching a media organisation for
investment, the financial projections were different given the value add and customer reach
that this media organisation could provide.

With respect to Chooice - it is important to know that as a result of our work, we had grown
the monthly recurring revenue and margin performance to close to break-even and we had
material plans and expectations in place that with our guidance and with investment, that
Chooice could be a material business of scale.

We have also just presented to the Indigo shareholders the results of the last financial year
for the business, and how the results compare to the investor pitch deck that we raised
capital from. Despite such material change in the business i.e. Chooice & Mosaique no
longer being part of the Indigo Group, we were still within 5% of the top line revenue of the
investor deck, and we had a negative variance on the bottom line of $500k, which was
understandable given what happened in the year.

We do not believe the allegation to be true.
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Original Post - 29th December 2021 by Robett Holli
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Post by Ms Sarah Colcord - 29th December 2021
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Post by Robett Hollis - 25th May 2021
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MEDIA RELEASE

[For immediate release]

Tāmaki Makaurau, Aotearoa

10th May 2022

We Are Indigo gifts its shareholding in Chooice to active sellers on the marketplace

New Zealand’s biggest online community marketplace Chooice has today announced a
portion of the organisation’s ownership will be gifted to the Chooice community, after
Chooice’s shareholders We Are Indigo and Sarah Colcord agreed to part ways.

We Are Indigo has announced it will gift its 50 percent shareholding in Chooice towards
enabling the platform’s future operations. Half of these shares (25%) will go towards an
entity held for the benefit of the small business vendors on the Chooice platform.

Ms Colcord says, “Chooice has always existed to champion the community it serves: small
businesses, hobbyists and side hustlers”.

Ms Colcord began Chooice as the ‘NZ Made Products’ Facebook group during the first
COVID-19 lockdown in March 2020. Indigo partnered with Colcord in August that year to turn
Chooice into an e-commerce platform to support small and micro businesses in Aotearoa.

Ms Colcord will manage the platform moving forward.

Indigo Global Director of Design & Innovation, Pat MacFie says, “Although we entered into
this partnership with the best of intentions, things did not work out.

“We are glad that we could reach a resolution that will ultimately benefit Chooice micro
businesses. Concluding the business relationship in this way reflects the intent and the
mana in which we started the journey.”

MacFie said he hopes that transitioning Indigo ownership to a cornerstone shareholding
agreement benefiting Chooice vendors will continue to enable the original purpose of the
platform.

The gift will have no material impact on how buyers and sellers currently interact on the
platform.

Indigo co-founders and Ms Colcord wish each other the best in their future endeavours.

ENDS

Media contact for Chooice: Media contact for We Are Indigo:

Holly Bennett Mihi Blake

Mobile: 021 843 454 Mobile: 027 577 2500

Email: holly@awhigroup.nz Email: mihi@maiastudio.co
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NBR Article Claims - Tuesday 7th of June 2022

Indigo Comments Generally
We are aware of commentary this morning in an NBR article about commercial dealings that
We Are Indigo and Manaaki had with a sub-contractor, during a contract we performed on
Digital Boost in 2021. We wish to state clearly that this dispute was fully resolved and settled
sometime ago.

Our view is that we had a commercial discussion at the end of the Digital Boost contract in
July 2021 with respect to meeting our obligations to the head contractor, and ultimately MBIE
who were the Government Agency responsible for Digital Boost.

We were concerned with verification and accounting for spending by the sub-contractor, so
we withheld payment while we requested further information from our sub-contractor.
Ultimately, we reached an agreement with the sub-contractor and we agreed on a final
payment amount which we fully paid.

There are a number of claims made in the article that we would take claim with, including
perspectives on Digital Boost and Chooice. We of course have different views and
recollections of what happened. We take responsibility for these commercial partnerships
not resolving to a positive outcome. However, when it became clear that there was a dispute,
we engaged and fully resolved these matters and we found a way for us to move forward.
We honoured our obligations and continued our mahi.

It is unfortunate that parties have chosen to bring up dealings that were in the past that had
been resolved, but we can’t control the desire or objectives of other parties.

We will continue to do the work we do, we have over 6,250 members on Manaaki that we
support and who are benefiting from what we've been able to do with and for them, as well
as the job seekers.

Specific Allegation - Non-Payment of K&J Growth

We had a commercial discussion with respect to payment of a subcontractor, given we had
concerns about the possibility that K&J Growth had under-spent on the media account for
Digital Boost. We had asked for clear evidence of spending and also access to the Media
Account. Both were denied even if we received a spreadsheet of spend, which we found
unintelligible. We believed we had an outstanding liability for our subcontractor to The Mind
Lab and ultimately MBIE, which is the basis for our requesting further information.

We were never able to get necessary satisfaction of the spend or under-spend by K&J
Growth, however we made a pragmatic and commercial decision to reach a settlement with
K&J Growth and have resolved all matters.

We feel that the article and statements in the article simplify the reality of the commercial
position.

Chooice Non Payment of Business Day Cards

We feel our explanation above covers this in detail about the commercial dispute with Ms
Colcord, which has also been fully resolved.
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