
 
25 November 2022 
 

 
 

  
 
 

Tēnā koe  
 

On 13 September 2022, you emailed the Ministry of Youth Development 
(MYD) – Te Manatū Whakahiato Taiohi, which is administered by the Ministry 
of Social Development (the Ministry) – Te Manatū Whakahiato Ora 

requesting, under the Official Information Act 1982 (the Act), the following 
information: 

• This is a request for Official Information under the Official Information 

Act 1982 in relation to the MYD Pilot with Big River Creative (as 

mentioned here: https://www.myd.govt.nz/documents/funding/f22-

funding/myd-funding.pdf) 

• We request the following information: 

o Please provide a copy of all briefs or directives provided to Big 

River Creative in relation to the MYD anime pilot.  
o Please provide the purpose of the pilots. 
o Please outline the objectives and desired outcomes for the 

anime pilots, including how these will be measured and any key 
performance indicators. 

o Please explain how the idea for this project came about and any 
supporting correspondence. 

o Please provide a copy of the contract with Big River Creative. 

o Please outline what steps MYD has taken to ensure that this 
project delivers value for money. 

On 11 October 2022, the Ministry emailed you to advise that an extension 
was required on the timeframe of your request. The reason for the extension 
was that the consultations necessary to make a decision on your request 

were unable to be completed within the original timeframe. I apologise that 
the Ministry did not meet the extended timeframe of 17 November 2022, and 

for any inconvenience this may have caused you. 

I will address each of your questions in turn, for the sake of clarity. 

• Please provide a copy of all briefs or directives provided to Big River 

Creative in relation to the MYD anime pilot.  
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• Please provide a copy of the contract with Big River Creative. 
• Please outline the objectives and desired outcomes for the anime 

pilots, including how these will be measured and any key performance 
indicators. 

 
Please find attached to this response the two Outcome Agreements between 
MYD and Big River Creative (BRC), which detail the directive for the Anime 

Pilot. These documents outline the contract with BRC, and the expected 
services to be delivered and the outcomes of those services.  

You may be interested to read MYD’s Service Guidelines for providers who 
deliver youth development or youth enterprise opportunities. The Service 
Guidelines outline the expected reporting, relationship management, and 

guiding principles for MYD and providers. You can view these Service 
Guidelines on our website, here: www.myd.govt.nz/funding/myd-service-

guidelines.html.  

You will note that contact details of officials are withheld under section 
9(2)(a) of the Act in order to protect the privacy of natural persons. The need 

to protect the privacy of these individuals outweighs any public interest in 
this information. 

• Please outline what steps MYD has taken to ensure that this project 
delivers value for money. 

 
MYD has interpreted your request regarding ‘value’ to refer to whether it is 
delivering on the key objectives. The purpose of the project is to engage with 

young people and to provide opportunities for their development. Please refer 
to the Outcome Agreements, attached. 

• Please provide the purpose of the pilots. 
 
MYD provided this information to you on 9 September 2022 in response to 

your previous Official Information Act request. I have provided this 
information again, for your reference.  

The following is a summary of MYD’s contract for service with digital 
storytelling agency, BRC. 

COVID-19 has had a significant, wide-ranging, and lasting impact on young 

people due to a range of factors, including young people navigating normal 
development stages during a pandemic, and a reliance on adults who may 

also be facing extraordinary challenges. 

In 2021, MYD contracted BRC to deliver an Anime Pilot series (incorporating 
three episodes). BRC is a Māori-owned and operated specialist organisation 

delivering authentic Māori and Pasifika communications from an indigenous 
worldview, with specific strengths in developing culturally appropriate 

animation.  
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The Anime Pilot focuses on a new way of engaging with young people 
through a series of Anime episodes that are focused on targeted messaging 

for young people that supports them to thrive. 

The Anime series targets rangatahi Māori and Pacific young people 

specifically (priority cohorts for the Government’s Child and Youth Wellbeing 
Strategy and Youth Plan 2020 – 2022: Turning Voice into Action – Rebuilding 
and Recovering) but is also applicable to all young people in general.  

The Pilot is also in response to feedback MYD heard from the youth sector, 
and from young people, regarding heightened anxiety and stress, and lower 

levels of wellbeing and social connection. The targeted messaging in the Pilot 
is designed to support young people to thrive by creating and raising an 
awareness of wellbeing and encouraging young people to take steps to 

nurture their wellbeing. 

The Anime Pilot also included the provision of youth development 

opportunities for young people. These include mentoring young people and 
developing their leadership skills in the production and promotion of the 
series (e.g., storyboard concept/ideas development, developing scripts, 

supporting vocal recording) and marketing and promotions to support the 
release of each Anime Pilot episode. 

• Please explain how the idea for this project came about and any 
supporting correspondence. 

 
BRC approached MYD with a proposal for the Anime Pilot.  
 

There were a series of conversations between the then General Manager, 
Youth, and I (in my capacity as Director, Youth), and Te Awanui Reeder, the 

Director of BRC. Te Awanui shared the work that BRC undertakes, 
highlighting their creative arts, design skills in engaging with Māori and 
Pasifika communities, and work in the Anime space. BRC also noted its 

extensive networks and channels into the creative industry, and private and 
public sectors.   

 
These conversations resulted in MYD engaging BRC to deliver an Anime Pilot 
series.  

 
MYD complied with the Ministry of Social Development – Te Manatū 

Whakahiato Ora Procurement Policies and Procedures and Government 
Procurement Rules in procuring the services of BRC to deliver the Anime Pilot 
series. 

 
Please see the following email correspondence attached to this response: 

• 20 May 2021 – Anime – COVID 19 Campaign  
• 9 June 2021 – BRC – COVID Anime Promotion 
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You will note that these emails contain two proposal documents put forward 
by BRC. These proposal documents are attached to my response to you.  

BRC approached MYD initially with a $250,000 proposal. The second proposal 
for $99,500 was accepted, and you will note this figure is confirmed in the 

first outcome agreement. The second Outcome Agreement is in regard to 
Episodes 2 and 3 and is for a total figure of $200,000. 

In the response provided to you on 9 September 2022, your request for 

information regarding a breakdown of costs was refused under section 
18(g)(i) of the Act. At the time, MYD had not identified the proposal 

documents in scope. The proposal documents include an indicative 
breakdown of BRC’s costs for the series. These costings were not final and 
were not included in the contract with BRC. I apologise that this was not 

noted in the initial response to you. 

The breakdowns of individual costs in the proposals supplied by BRC are 

withheld under section 9(2)(b)(ii) of the Act as, if released, it would be likely 
to prejudice the commercial position of the person who supplied or who is the 
subject of the information. The greater public interest is in ensuring that the 

commercial position can be maintained. 

You will note that contact details of officials are withheld under section 

9(2)(a) of the Act in order to protect the privacy of natural persons. The need 
to protect the privacy of these individuals outweighs any public interest in 

this information. 

The principles and purposes of the Official Information Act 1982 under which 
you made your request are: 

• to create greater openness and transparency about the plans, work 
and activities of the Government,  

• to increase the ability of the public to participate in the making and 
administration of our laws and policies and  

• to lead to greater accountability in the conduct of public affairs.   

This Ministry fully supports those principles and purposes. The Ministry 
therefore intends to make the information contained in this letter and any 

attached documents available to the wider public. The Ministry will do this by 
publishing this letter and attachments on the Ministry’s website. Your 
personal details will be deleted, and the Ministry will not publish any 

information that would identify you as the person who requested the 
information. 

If you wish to discuss this response with us, please feel free to contact 
OIA Requests@msd.govt.nz. 

If you are not satisfied with this response regarding information about MYD’s 

engagement with BRC, you have the right to seek an investigation and 



 

 

Page 5 of 5 

 

review by the Ombudsman. Information about how to make a complaint is 
available at www.ombudsman.parliament.nz or 0800 802 602.  

Ngā mihi nui  

Debra Tuifao 

General Manager 
Youth 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



From: Carla Martinez Vivanco on behalf of Debra Tuifao
To: Debra Tuifao
Subject: FW: Anime - Covid 19 campaign
Date: Wednesday, 12 October 2022 7:49:26 PM
Attachments: ATT00001.htm

ATT00002.htm
MYD_Ina-COVID Anime v5.pdf
BRC Logo_E-signature.png

 
From: TE AWANUI REEDER <info@bigrivercreative.org> 
Sent: Thursday, 20 May 2021 5:31 PM
To: Debra Tuifao < @msd.govt.nz>
Subject: Anime - Covid 19 campaign
 
Tālofa Debra.
 
Thank you for your patience on this.
 
Attached is the proposal, I thought I’d get your eyes over it first. That way we can identify any
gaps.
 
Please keep in mind, we can change the scenarios if necessary.
 
Let me know your thoughts.
 

s9(2)(a)

 



 



 



 



 



 



 



 



 



From: Carla Martinez Vivanco on behalf of Debra Tuifao
To: Debra Tuifao
Subject: FW: BRC - Covid anime promotion
Date: Wednesday, 12 October 2022 7:55:05 PM
Attachments: ATT00001.htm

ATT00002.htm
MYD_Ina-COVID Anime v7 R2.pdf
BRC Logo_E-signature.png

 
From: TE AWANUI REEDER <info@bigrivercreative.org> 
Sent: Wednesday, 9 June 2021 3:48 PM
To: Debra Tuifao < @msd.govt.nz>
Subject: BRC - Covid anime promotion
 
Here you go :)
 
Let me know if you’d like me to change anything.
 

s9(2)(a)

 



 



 



 



 



 



 



 



 




