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Procurement & Evaluation Principles

• Conduct fair, efficient and competitive process.

• Ensure we make our decision based on both written and face to face ( 
key personnel) responses.

• Ensure we reach out to credible respondents with the right context 
around what we are looking for.

• Make it straightforward to respond.

 





Procurement Options

• Smaller quantum of suppliers targeted, 
based on DIA, MBIE data warehousing 
panel options

• Stipulate ‘prime’ so that consortiums 
can form (subcontractors)

• All potential suppliers, no 
restrictions

Secondary Procurement Open Tender

• Delivery Partner on board in 
March 2022

• Delivery Partner on board estimated 
September 2022 (Per Commercial)

• Lower MSD effort, smaller scale 
process to run, less risk

• Anticipate many responses/clarifications, 
higher effort, additional risk

• MSA’s to be negotiated from scratch
• Rationale for open tender to be discussed 

and endorsed by MBIE, DIA given 
secondary procurement options exist

 



Secondary Procurement – who to 
target?
- Per Procurement Board 21st October 2021:  “Analyse available 

secondary procurement options to inform where to target”

- Available panels are DIA Marketplace and MBIE AOG Consulting Tiers

- Commercial have indicated one panel should be used for secondary 
procurement (not multiple)

- Drafted framework and rationale for analysis 

- Results indicate MBIE AOG Business Consulting Tier 1 as most suited 
secondary procurement channel

 



Secondary Procurement – MBIE AOG Business 
Change Panel – Tier 1 Only

•

s 9(2)(b)(ii)

s 9(2)(b)(ii)

 



Delivery Partner Timeline

 



• We are developing our evaluation approach as part of the Procurement Plan

• We are considering multi phase evaluation, which would mean short listing 
from our target suppliers based on written responses.

• We will place 50% weighting on a face to face discussion with respondents 
‘Key Personnel’.

• We need to form our evaluation team, with knowledge across our core 
requirement dimensions – leadership, technical skills, delivery skills – 
DISCUSS PMC 3/11/21

Evaluation Considerations

 



Procurement Risks
• Resourcing – Commercial have finite capacity to manage the Delivery Partner 

procurement. This may affect our timelines, particularly the target RFP release date. 
Current target date to submit to Procurement Board is 2nd Nov.

• Resourcing – There is a risk that our evaluation team is not available at the end of 
January 2022 to commence activities due to holidays. We will confirm eval team and 
availability by Nov 2021. 

• Suppliers – There is a risk that our secondary procurement audience is too narrow and 
does not trigger any market response. Demand for data capabilities across Government 
is high at present. We will tolerate this risk and ensure availability to support potential 
respondent questions.

• Schedule – Our overall schedule is premised on releasing an RFP on 15th November. Any 
impact to this date (say Procurement Board feedback) will affect our ability to release 
before the holiday break.
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  BC19 – Te Haoroa - Product Management Committee (PMC) 

Update: Approved on [capture next PMC date once confirmed] 

 

Date: 6 October 2021 Time: 2:00pm – 3:00pm 
 

Venue: 89TT, Level 4, Room 4.1 & Microsoft Teams 
 

 
Attendees:  

 
- Nic Blakeley (Chair) 

- Kelvin Watson 

- Rob Hodgson 

- Mike Rankin  

- Jason Dwen 
- Lorna Bunt 
- Tracy Voice - Apologies: Leaving at 2:50 
- Pennie Pearce 
 
Apologies:  

 
- Marissa Whight 

 
 

 

 
In support: 
 

- Alida Muller (Secretariat) 
- Janet Green 
- Fintan Blake 
- Joe Henderson 
- Anna Brice 

 
 

 

 

Item 1.1 Chair intro including minutes & actions – Nic  
 

- Welcoming new team members and guests: 
 

 Jason Dwen – Congratulation to Jason who has been appointed as General Manager Data 
Management and Information Delivery. 

 Tracy Voice – Attending her first meeting replacing Anurag Madan who left the Ministry. 

 Fintan Blake – First meeting, external Advisor and Programme Manager 

 Joe Henderson – First meeting, recently appointed as the Te Haoroa Programme Manager 

 Anna Brice – Manager Strategic Finance – attending as guest for our discussion around 
the Implementation BC 

 Mike Rankin – Thanks to Mike for his contribution to the Te Haoroa Programme and PMC 
while acting in the GM role for the last few months. 
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Item 2.1 Change manager introduction 
 

- Sarah Morrison gave brief introduction of herself and her background before coming to 
work at MSD 

 
Item 3.1 Delivery Partner Procurement Process - update: 
 

- Fintan outlined the procurement and evaluation principles that the delivery partner 
RFP would be following 

 

- In relation to the evaluation approach requiring face to face meetings, Penny raised 
the risk of precluding providers due to their workforce being overseas based.  
 

- Agreement that the evaluation process would ensure that face to face meetings would 
be possible by Teams where necessary. 

 

- Fintan then moved on to describe what capabilities we were looking for from potential 
providers. 
 

- Kelvin highlighted the need to be clear in the RFP about the need for metadata 
management skills with respect to data warehousing. 
 

- As part of this conversation Penny raised that the procurement of Data Catalogue and 
Master Data Management solutions were outside of the scope of Te Haoroa. 

 

- Fintan described how the team worked with procurement team to select the MBIE 
AOG Business Consulting Tier 1 panel. Procurement stipulated only one panel being 
used for secondary procurement and the MBIE panel best met the programme’s 
requirements regarding technical skills, leadership, and resource capacity.  
 

- Nic asked for Kelvin’s level of comfort on the standard of the applicants within this 
panel. Kelvin confirmed that has was comfortable that the quality of providers on this 
panel were of the level required to deliver on a RFP of this size. 

 

- Penny raised the issue of going out to market for the RFP without drawdown approval 
being received from Cabinet. Wanted to be sure that Procurement were comfortable 
with this.  

 Action: Confirm at Procurement Board that RFP can be released without cabinet 
sign off being received first. 

 

- Further discussion was had around the procurement timeline and the fact that goes 
over the Christmas holiday period. Penny? Concern that asking interested providers to 
undertake a procurement during this period would receive a negative response. Fintan 
advised that the procurement plan allowed for a holiday gap in the middle and the 
process had been structured so the written response was due before the Christmas 
break and the presentations were scheduled to be in February to ensure impacting 
staff during this period. 

 Action: Ensure providers are given procurement timelines as part of briefing 
session so they understand that there will be a pause in the middle of the process 
to allow for Christmas break. 
 
 
 
 

 









Te Haoroa – Key Shifts 

•Cloud based platform, managed service
•New technical approaches to data product development
•Access to technical expertise
•Data warehouse shift - integration and rule application no longer part of warehouse capability
•No Oranga Tamariki support

TECHNOLOGY

•New Operating Model will make changes to:
•Policies
•Standards and practices
•Incident management
•Access
•Security
•Quality Assurance
•Privacy process as a result of introducing a cloud managed platform (privacy and impact assessments implemented)
•Roles and responsibilities within wider business groups (ie Planning and Analysis)
•PEC Process for developing products on a new IAP
•Replication and Maintenance costs  (reduced - ie IPV)

PROCESS

•Data Governance introduced and embedded
•Strategic Data Architecture - how Data Warehouse fits
•Data Product security models incl concepts of 'self serve'
•Data Governance first to guide decisions rather than last
•Information brought into one interface for ease of access

DATA & INFORMATION MANAGEMENT

•Working as a blended team (SAS, Delivery Parter, DMaID)
•Roles and responsibilities
•Culture (values, principles, leadership)
•New technical and delivery skills
•Adapting to process change (ways of working, behaviour and attitude)
•Discarding legacy data products where appropriate
•Introduction of Service Level Agreements and Operational Level Agreements
• Actively engaged in the wider business, working closely with internal partners (DMaID)
• Shift in role and day-to-day tasks - ie from ambulance worker to innovator

PEOPLE CHANGE

•De coupled from Oranga Tamariki
•Change in access paths and frequency with external partners including iwi
•Look and feel changes
•Moving from access by exception to open by design (internal)

DATA SHARING

•The Data Warehouse will be a foundational enabler (aka dependency) for a myriad of other initiatives
• Enable system integration
• Technical Agility

STRATEGIC ENABLER

 




