IN-CONFIDENCE

@A MINISTRY OF SOCIAL

e i, DEVELOPMENT

TE MANATU WHRAKAHIATO ORA

16 May 2022

Dear

On 15 March 2022, you emailed the Ministry of Social Development (MSD)
requesting, under the Official Information Act 1982 (the Act), the following
information regarding the Mayors Taskforce for Jobs (MTFJ):

1. The new memorandum of understanding with the MTFJ as announced by the
Ministers for Social Development and Employment and Local Government
on 16 July 2021;

2. Any report generated for Ministers on the operation of the MTFJ during the
year ended 30 June 2021, including information on a total of 1326 jobs
"delivered" by the MTFJ (as stated by the Ministers in their 16 July 2021
media release); and

3. Any written guidelines generated by the Ministry in relation to individual
Mayors' use of public funds through the MTFJ during 2020-21.

The following documents are in scope of your request and have been enclosed:

Date REP number Document Reason & relevant
No. created (if avaiiable) type it Decgian context
Memorandum of
Understanding: The This document relates
1. Jz‘:)'; i N/a 3:&?;:;:;: OF | Mayors Taskforce for zﬁ:ease L to part 1 of the
9 Jobs & Government ) request.
Partnership for Jobs
This document relates
to part 2 of the
Mayors Taskforce for request.
2. | 207V | REP/20/11/1106 | Aide-memoire | Jobs - Annual General R:':ase In
Meeting Rat: Some Information is
withheld as it is out of
scope.
:'eat:,' This document relates
§ Construction Accord Release in to part 2 of the
3 Apr, N/A Factsheet
May, Jun Partnerships part. request.
[ 2021 {
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Some inforrmation is
withheld as It Is cut of

scope,
This document relates
Meeting with Mayors to part 2 of the
Taskforce Jobs and request,
4. %é;‘lpr REP/21/4/404 Alde-memoire Central Hawkes Bay R:l'_‘:ase Iy
District Council park: Some information is
Representatives withheld as it is out of
scope.
| MTF] Community This document relates
5. ';3;1 N/A | Spreadsheet Recovery Programme fRueI:ease i to part 2 of the
Councll list ' request.
This document relates
to part 2 of the
| Mayors Taskforce for requast,
6. | 220" | ReP/21/6/671 | Report | Jobs - Memoranaum | Release n
of Understanding park; Some information is
withheld as It is out of
scope.
This document relates
to part 3 of the
Contract for Services request.
7. ggz‘.'g 0 N/A Contract - Fee for Service R:::BSE b
Community Recovery patt Some Infermation s
withheld as it Is out of
scope.
8. N/A N/A Template Jobs - Community full oy puest
Recovery ) q '
This document relates
Mayor’s Taskforce for ::qpuaens:tB of the
9. N/A N/A Template Jebs = Community Release in
Recovery =Mantnly el Some information Is
Repors TEmpats withheld as It (s out of
scope.

The figure of ‘1,326’ jobs delivered is shown in the ‘May’ tab of the attached
spreadsheet.

Regarding the third part of your request, guidelines in relation to Mayors’ use of
public funds through the MTF] are provided in the contract between MSD and the
New Zealand Local Government Association which commenced on 1 July 2020.

Furthermore, councils are required to provide the Ministry with further information
and give an account of how funding was or will be used by filling in the enclosed
templates ‘Mayor’s Taskforce for Jobs - Community Recovery’ and ‘Mayor’s
Taskforce for Jobs - Community Recovery - Monthly Report Template”.

The principles and purposes of the Act under which you made your request are:

e to create greater openness and transparency about the plans, work and
activities of the Government

e to increase the ability of the public to participate in the making and
administration of our laws and policies

« to lead to greater accountability in the conduct of public affairs.



IN-CONFIDENCE

MSD fully supports those principles and purposes. MSD therefore intends to make
the information contained in this letter and any attached documents available to
the wider public. MSD will do this by publishing this letter on its website. Your
personal details will be deleted and MSD will not publish any information that would
identify you as the person who requested the information.

If you wish to discuss this response with us, please feel free to contact

If you are not satisfied with this response you have the right to seek an
investigation and review by the Ombudsman. Information about how to make a
complaint is available at www.ombudsman.parliament.nz or 0800 802 602.

Yours sincerely

Amanda Nicolle
Director, Industry Partnerships
Service Delivery



Memorandum of Understanding:

The Mayors Taskforce for Jobs & Government Partnership for Jobs

Purpose

This Memorandum of Understanding (MOU) sets out the nature of the relationship by which
Central Government and the Mayors Taskforce for Jobs (MTFJ) will cooperate to achieve
better employment outcomes for young New Zealanders.

The Parties to the MOU will collaborate with the ambition to see all young people under the
age of 25 engaged in education, training, work or other positive activity that will support their
growth and development.

The Parties recognise that barriers to employment are often best addressed at a local level,
They also believe that cooperation can make a significant difference to the lives and prospects
of young people through the leadership of Mayors working closely alongside Central
Government.

Basis for the Relationship

This MOU is a partnership between Central and Local Government to deliver the best possible
outcomes for young New Zealanders. The MOU recognises that while Central and Local
Government have different accountabilities, processes and_-structures, our collective
leadership of young people is what matters.

The MOU is underpinned by the following principles which characterise the relationship:
e Trust and respect
¢ Acting in good faith
o Working to support'each otherthrough the distinct contributions that we bring
* Openness,including clear.and regular information flows between the Parties

The Parties

This MOU is an agreement between the Minister of Local Government, the Minister of Social
Development and Employment, the Minister for Maori Development, the Minister of Education,
the Minister for Youth and the Mayors Taskforce for Jobs (ithe Parties), supported by officials
from Government agencies that include but is not limited to:

. The Department of Internal Affairs
. The Ministry of Business, Innovation and Employment
. The Ministry of Social Development

. The Ministry of Youth Development
. Te Puni Kokiri
. The Ministry of Education

The MTFJ is a nationwide network of all New Zealand’s Mayors governed by a core group of
17 Mayors. This MOU recognises the importance of the role Mayors play in driving local
change. The role of the MTFJ, and Mayors, is to drive and advocate for place-based
employment programmes for young people.

The MTFJ will endeavour to create a supportive environment for officials to achieve our
common goals. The Parties acknowledge that there are other parties such as NGOs, iwi and
businesses who play a key role in the employment of young people.



The Parties recognise that the work done by the MTFJ, and its knowledge of these areas, in
particular, should be utilised by Government. Additional areas of work are possible, if the
relationship between the Parties uncovers the need for increased scope.

Areas of Focus

The MTFJ has identified four key areas of work on employment issues that it wishes to focus
on:

. Driver Licensing, including:
o Progress on driver licensing initiatives
o Equitable access to driver licensing services for those living in ‘rural and
provincial NZ
o Advocacy by MTFJ

. Education, including:
o Educational and vocational training pathways
o Skill gaps
o Employer engagement
o Sharing best practice on ptace-based education to employment initiatives

. Health, including:
o The impact of Mental Health on employment
o The impact of drug testing on employment and user behaviour
o The impact of young people living in-emergency housing

. Rangatahi Mentoring, including:
o Importance  of ‘mentoring and  support for young people to succeed
socioeconomically
o> Therole Mayors can play in mentoring or enabling mentors/mentees

The initial focus of work with the Parties will be on supporting local initiatives to increase
employment including implementation of Government employment initiatives such as He
Poutama Rangatahi, the MTFJ Community Recovery Programme, Mana in Mahi, Hauora
Maori Training Fund, Te Ara Mahi and the Sector Workforce Engagement Programme. Other
agencies will'be invited to contribute to the key areas of work, where they have responsibilities
and expertise, such as the Ministry of Health and Ministry of Education.

Context

The Government is committed to ensuring that New Zealand has a highly skilied and innovative
economy that provides well-paid, meaningful and sustainable jobs.

The reinstatement of the four well-beings into the purpose of local government was part of an
all-of-government shift towards taking a more inclusive, holistic approach to measuring our
success as a country. Success for our young people in this area is not only defined by narrow
fiscal measures, and this legislation acknowledged the valuable role that local leadership has
in the promotion of the social, economic, environmental, and cultural well-being of its
communities.



The All-of-Government Employment Strategy provides a relevant framework for the
Government’s labour market priorities. Through the Strategy the Government committed to
five objectives:

1. Building a skilled workforce that meets business needs and engages in
lifelong learning

2. Supporting provincial New Zealand and industries o be successful

3. Working with industry to ensure workplaces are modern and provide decent
work for a decent wage

4. Responding to the changing nature of work in an equitable way

5. Supporting a more inclusive labour market

The MTFJ runs advocacy projects and sets out to partner with best-practice organisationsto
promote the holistic well-being of young people. The MTFJ mission is to:

Advocate for the importance of education, training, employment, economic and
community development

Maximise opportunities for our young people that are future-focused and aligned
with economic development and emerging trends

Build knowledge, skilis and relationships with on-going benefits to young people,
employers, communities and the New Zealand economy

Empower and enable communities to come up with local solutions to their labour
market challenges

The MTFJ is alsoa channel for providing employment-related information to local
stakeholders, as well as providing ways to facilitate access to the right people and groups

locally.

Agreement

The Parties _support an integrated approach to ensure that all young people have the
opportunity to grow and develop skills, including in work places, which enables them to
participate fully in society. The Parties will operate in accordance with the following key
assumptions:

Young people are a key focus of this MOU, especially those currently not in education,
employment; or training (NEET). Particular attention will be paid to Maori, Pasifika and
young-people with disabilities

Employment initiatives should form an integrated part of wider regional economic
development, skill formation and labour market policies

Central and Local Government will collaborate through productive partnerships. The
partnership approach will focus on the respective strengths of Central and Local
Government in pursuit of improved employment outcomes for young people

The Parties will operate through open information exchange and identify areas for
collaboration that add value and avoid duplication of effort

Given the diversity of New Zealand’s regions, flexible and adaptive approaches will be
explored to meet the differing needs of young people

Employment and training opportunities for young people will be explored as part of
social procurement initiatives providing broader outcomes and wellbeing



Engagement

The Parties will engage at the local, regional and national levels as follows:

Local and regional engagement

The MTFJ will assist in advising on the local knowledge or parties needed for
successful stakeholder groups and where possible, help facilitate collaborative efforts
that support the outcomes sought in this memorandum

The Regional Public Sector leads will help facilitate cross Government participation in
initiatives that support this memorandum

The Parties will support the piloting of new approaches including bringing together local
parties to develop innovative approaches to employment of young people. The
involvement of Mayors will be sought in developing, supporting and implementing local
initiatives as appropriate

The Ministry of Business, Innovation and Employment will provide labour market and
skills information to support the Mayors and facilitate appropriate links with \the
Regional Skills L.eadership Groups

The MTFJ will assist in the collection and dissemination of information to inform
initiatives in their districts

National level engagement

The Parties commit to regular meetings and discussions; including providing updates
on the work priority areas at quarterly meetings of the MTFJ

The Parties will promote and celebrate successful collaboration utilising their channels
including opportunities for joint branding where possible

The Parties will assist each other/ by sharing appropriate contact details for key
personnel and staff

The MTFJ, working with agencies party to this memorandum, will provide an annual
summary of initiatives and outcomes to be made available to Mayors and Ministers
party to this memorandum

Feedback loops will be used to ensure that there are insights and lessons learnt to
inform Central Government policy development as well as dissemination of best
practice across the regions

Funding

This MOU recognises that there will be opportunities to work together on joint initiatives and
sustainable resourcing will need to be discussed. The parties will need to determine the
approach to resourcing such initiatives, including funding, that will be needed for initiatives on
a case by case basis.

Issues outside the scope of this memorandum, such as wider issues of local government
funding and financing, will be dealt with in the appropriate forums.

Status of Information

The Parties will share information in accordance with their obligations under the Privacy Act
2020. The Parties may share:

Non-identifiable or aggregated statistical information that supports initiatives under this
MOU

Personal information can be disclosed to the other party if the disclosure fits into one
of the exceptions under Principle 11 of the Privacy Act 2020
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Mayor, Otorohanga District Council
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Chief Executive, New Zealand Lggal |~
Government Association Inc )
ol (A

Kz
Hon Priyanca Radhakrishnan

Minister for Youth
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Meeting
Date: 20 November 2020 Security Level: In confidence
For: Hon Priyanca Radhakrishnan, Associate Minister for Social

Development and Employment

File Reference: REP/20/11/1106

Mayors Taskforce for Jobs - Annual General Meeting

Meeting/visit Time: 2:00pm to 2:10pm, Friday 20 November 2020

details Location: Confirmed attendance via. ZOOM Meeting (a ZOOM
Meeting link has been provided)

o Outofscope  Taskforce Coordinator, Mayors Taskforce

for Jobs
Out of scope

Key contact

o B En , Key Account Manager Industry
Partnerships MSD
Out of scope
Expected 45-50 attendees (including those via Zoom) are expected
attendees including:

e Chief Executive, Susan Freeman-Greene, Local
Government New Zealand,

e Mayor Max Baxter, Otorohanga District Council, Chair of
MTFJ

e Outofscope ' Taskforce Coordinator, Mayors Taskforce for
Jobs

o QOutofscope  Key Account Manager Industry Partnerships

e All other Mayors that make up the MTFJ

Purpose of The Annual General Meeting is to inform MTF]J members (mayors)
meeting/visit on key developments and updates to MTF] work streams and
youth employability.

The AGM was originally scheduled for 21 August 2020 however,
this was postponed due to the COVID-19 alert level changes.

You have been asked to attend the meeting from 2:00pm to
2:10pm via Zoom to address the MTFJ] and speak to points on the

The Aurora Centre, 56 The Terrace, PO Box 1556, Wellington — Telephone 04-916 3300 - Facsimile 04-918 0099



Background

Rural Councils -
Community

partnership between MTF] and MSD through the Community
Recovery Programme.

Following your address there may be a Q+A session. Attached in
Appendix 2 is MSD supporting information to support you with any
Q+A.

The Mayors Taskforce For Jobs (MTFJ)

MTFJ is part of the New Zealand Local Government Association
(LGNZ). MTFJ is a nationwide network of New Zealand’s mayors
all striving towards zero youth unemployment. It’sled by a Mayor
and involves the territorial and unitary councils as it is
acknowledged that barriers to employment are often best
addressed at the local level. MTF] are involved in the following
work:

e The Mayors in New Zealand mentor local Rangatahi (young
Maori) to develop and‘enhance their leadership skills

e The Outward <Bound ‘and MTF]  partnership provides
development opportunities for young people through New
Zealand communities.

e MTF] advocates for and promotes better access to driver
licensing.

e MTFJis investing in'workplace literacy and numeracy skills
with Skills Highway.

Memorandum of Understanding (MOU)

A Central Government MOU (attached) was signed in July 2018 by
the Minister of Local Government, the Minister for Employment,
the Minister for Building and Construction, the Minister for Youth
and the Mayors Taskforce for Jobs.

Inthe MOU, parties agree that they:

o Will collaborate with the ambition to see all young people
under the age of 25 engaged in education, training, work
or other positive activity.

e Recognise that barriers to employment are often best
addressed at the local level.

e Believe that cooperation can make a significant difference
through the leadership of Mayors working closely alongside
Central Government.

The MOU is supported by officials, including MSD. MSD support
the Central Government MOU with MTF] for NEETS. Industry
Partnerships works closely with the MTFJ to support local Councils
in training and employing young people (NEETS)

The MOU does not include funding but allows parties to negotiate
contracts separately as opportunities arise.

The Community Recovery Programme is an initiative developed
under the Central Government Memorandum of Understanding



Recovery
Programme

(MOU), in response to Covid-19 and the Government-led
recovery. The MTF] membership is linked to MSD Regional
Commissioners for MSD local alignment.

Overview

Discussions with MTF] Board Members on 16 April 2020 identified
a need for more ‘granular’ assistance which is specific and relevant
to the communities smaller councils serve (population less than
20,000) who are actively engaging with government agencies,
Iwi, employers, community partners, and networks for
employment outcomes.

In many cases the smaller councils and their communities are
rural, and youth were already disadvantaged in<the labour
market prior to the impact of Covid-19.

Following a successful pilot with4-small rural Councils, a
contract was signed for F21 with the New Zealand Local
Government Association (LGNZ), for MTF] for 23 rural councils.

In addition to this initiative with-MTF] Rural Councils, Industry
Partnerships have partnered with Auckland Council for Nga Puna
Pikenga - aligning Skills for Industry to their procurement to
incentivise up to 700 employment outcomes. MTFJ have
supported the partnership.

In October, the Auckland partnership was awarded an EY
Entrepreneur of the Year 2020 award for Social and Environment
procurement and also received the supreme award. Several
Metropolitan and Provincial Councils have expressed interest in
the Auckland Council partnership model and the partnership will
be delivering a webinar to public sector procurement
professionals in early December.

MTFJ view the MSD Community Recovery initiative as an
example of how Central Government can partner with local
councils to deliver Community Wellbeing outcomes, based on the
Local Government (Community Well-being) Amendment Act
2019, which provided “...for local authorities to play a broad role
in promoting the social, economic, environmental, and cultural
well-being of their communities, taking a sustainable
development approach.”

Outcomes

As at Monday 16 November 2020, 23 Rural Councils are
participating in the partnership, with a further Council (Kaipara
District Council) at proposal stage.

A total of 286 job seekers, including those displaced from their
employment by Covid-19, have gained employment through the
programme. 33 of the 286 are in the construction industry and
this is expected to increase as Shovel Ready projects commence.

Zoom meetings with Councils (in groups of 4-5) and MSD will be
held in late November and early December to share initiatives.



Funding

The partnerships are well supported by MSD Regions, with strong
local cooperation.

Region Council et
Waikato Hauraki 0
Waitomo 0
Otorohanga 1
Bay of Plenty Kawerau 0
Opotiki 25
Hawke's Bay Central Hawke's Bay 30
Wairoa 6
Manawatu- Ruapehu 0
Wanganui Rangitikei 48
Tararua 0
Taranaki Stratford
. Carterton 1
Wellington -
South Wairarapa 24
Westcoast Buller 21
Grey 25
Westland 50
Canterbury Waimate 0
Hurunui 18
Kaikoura 8
Mackenzie 1
Otago Clutha 25
Southland Gore 0
Total 286

Funding for this initiative for 2020/21 and 2021/22 was approved
under the Wellbeing Budget 2020: Rebuilding Together as part of
the Industry Partnerships Construction Accord Covid-Recovery
Budget Bid.

A contract with the New Zealand Local Government Association
(LGNZ) has been signed for $11,600,000. LGNZ have been paid
$5,800,000.00 upfront (up to $250,000 per Council), with the
remainder being paid on a draw-down basis aligned to reporting
(as they exceed 25 outcomes). Funding is released under an MOU
between LGNZ and Councils. Each council is responsible for the
disbursement of payments to employers, trainers and providers.

There is the ability to review uptake from each Council during
the fiscal and/or redirect funding within the partnership, hence
the recent inclusion of Kaipara District Council.



Expected A minimum of 1,150 sustainable employment outcomes (50 per
Outcomes Council), targeting youth under 25 years of age.

Construction outcomes will be reported to The Accord as part of
the commitment to prepare up to 3,500 for construction annually.

Key issues Included in the original invitation to this AGM in July, the MTF]
recommended the Minister engage with the Driving Change
Network. It's possible this may be raised at the AGM.

Advice for this was provided to Minister Sepuloni’s office on 9 July
2020 in the invitation advice for the AGM and is attached again for
your reference.

Author: Out of scope , Key Account Manager, Industry Partnerships

Responsible manager: Amanda Nicolle, Director Industry Partnerships



Appendix One: Agenda

Mayors Taskforce for Jobs Annual General Meeting
1:30 PM to 3.00 PM, Friday 20, 2020

Time IAgenda item | Presenter

1:30 - 1:40pm Welcome and chair address M Baxter
1:40 - 2:00pm Taskforce Coordinator update \j\\ \ Out of
2:00 - 2:10pm Hon. P Radhakrishnan - MTFJ Community Recovery Programme (Via Zoom) Hon. P Radhakrishnan
2:10 - 2:20pm Mayor Alex Walker - MTFJ Community Rec\ai)e,ry Programme in Central Hawke's Bay 923:,,?
QOut of scope

2:20 - 2:40pm The Tuia Programme - empowering the next generation of rangatahi young Maori

: By AR\ :
2:40 - 2:50pm CE Aoraki Development - \y}\lext Move and Youth Employment Out of scope

| e O\ N ‘ - \;\\ o
2:50 - 3:00pm MTFJ Outward Bound - scholarship recipients TBC

3:00pm - Meeting Concludes

The Aurora Centre, 56 The Terrace, PO Box 1556, Wellington - Telephone 04-916 3300 — Facsimile 04-918 0099



Appendix Two: Question + Answer Session
Support Notes

Mayors Taskforce for Jobs AGM

Q. What is the Mayors Taskforce for Jobs (MTFJ)?

A. MTFJ is a nationwide network of New Zealand’s mayors all striving towards zero
youth unemployment. MTFJ, chaired by Otorohanga District Councils Mayor, Max
Baxter, is governed by a Core Group of 19 mayors who meet quarterly in Wellington. A
focus of the Taskforce is to share what works differently between councils regarding
youth employability, with the aim of sparking ideas, removing silosiand to learn from
one another. Comparing different councils’ responses to COVID-19 allows us to work
together to find innovative solutions.

Q. What’s MSD’s relationship with MTFJ?

A. MSD supports the MTFJ under a Central Government MOU. This includes providing
national account management to support MSD regional relationships.

MTFJ provides Mayoral leadership to support young people in finding jobs so they can
reach their potential by partnering with government agencies and industry. This is to
provide opportunities for youth, including supporting Trades, Driver licencing, and
mentoring. MSD supports this partnership with MTFJ as councils are well connected to
the needs of their local communities and have influence over employment
opportunities through procurement.

Q. What’s the Community Recovery Programme?

A. Following a successful pilot with 4 small rural councils, a contract has been signed
via MTFJ for up to 23 small Councils to access funding for local employment. Based on
local needs, each council crafts its own proposal which is approved by MSD’s Regional
Commissioner. This includes the creation of an employment coordinator role and the
ability for Councils to make payment to SME businesses for training and employment.
All 23 are underway. Up to $500,000 per rural council is available. They must commit
to creating a minimum of 50 sustainable jobs. Each Council will report monthly on their
employment outcomes by sector and spend, identifying government projects where
they can. Outcomes will be collated monthly for the Minister (10* of each month) and
reported quarterly to the Construction Accord (Construction outcomes only).

Q. What are some examples of the Community Recovery Programme?

A. In Central Hawkes Bay they employ a local coordinator who is working directly
with small and medium sized businesses to support them to take on young people
who may have lost jobs because of COVID. They’'ve committed to creating 50 jobs
for young people not in employment, education or training (NEETs). They are
working with the Civil sector and their civil suppliers to prepare young people for
PGF funded roading projects and council contracts. MSD partner Downer is one of
their suppliers. They are also delivering pre-employment programmes linked to
employment opportunities in Education and Farming, in conjunction with MSD. This
has turned the perception of the "WINZ course’ on its head. As of end of October
they had 38 employment outcomes.

The Aurora Centre, 56 The Terrace, PO Box 1556, Wellington — Telephone 04-916 3300 - Facsimile 04-918 0099



The Stratford District Council is focusing on its relationships with local iwi to
leverage opportunities and initiate new support like setting up a workforce portal to
allow employers to list opportunities and vacancies. They're also planning workforce
expos to connect employers and potential employees and there will be incentives to
take on young NEETs. These could include rent and rate relief payments - which
goes much further than MSD incentives can, as well as providing wage subsidies,
training and career development opportunities. Their position in central Taranaki
means they have the potential to reach a wide range of employers and employment
opportunities. As of end of October they had 3 employment outcomes.

Q. Why focus on NEETs?

A. Young people who are not in education, employment or training are avulnerable
group likely to be at risk of being on a benefit for a long time. Getting these young
people into sustainable and meaningful jobs is important.

Q. What’s the advantage of MSD working with the MTFJ?

A. This is an example of a true local and central government partnership, reaching into
a community and providing relevant support. By working closely with mayors, councils
and their partners, MSD can tune into the specific needs of each community and put
funding support where it’'s most useful. Mayors-and Councils are best placed to
support MSD messaging into the community, helping'to reach those in rural
communities who are most.in need, and may not have'accessed MSD services before
or who are reluctant to do so. The pilot councils have improved employer engagement,
in many cases referring employers to MSD where they are looking to employ beyond
the NEETSs target group, or to access additional employment services, this will include
the potential to access Mana in Mahi-and Apprenticeship Boost as part of the recovery.

MTFJ see the Community Recovery as an example of how Central and Local
government can partner to achieve social/economic wellbeing outcomes in New
Zealand Communities. While this type of partnership is appropriate for smaller Rural
Councils, a partnership more closely aligned to Central/Local Government
procurement would be needed in provincial or metropolitan centres.

Q: 'What are the barriers for young people entering education, employment
and training?
A: Youth face a number of barriers to education, employment and training including:

e lLack of understanding of employability skills to engage successfully in the
workforce such as soft skills, resilience, critical thinking and team work.

e Tertiary and training programmes have been impacted as a result of COVID-
19 with cancellation of courses or move to online and digital platforms.
Many young people lack the resources to access online courses as they do
not have the tools and resources such as laptops or access to an internet
connection etc.

e Greater competition for jobs from more skilled groups such as graduates
and experienced workers recently made redundant from COVID-19.



e Reduced hours and unemployment leading to anxiety, stress and mental
health issues in addition to financial stress and uncertainty.

e Breakdown in family units with exodus of young people returning home
from overseas creating over-crowding.

e Youth homelessness is a growing concern. Homelessness makes it difficult
to focus on engagement in school due to survival. In the year ended 31
March 2020:

o 1,960 young people were granted emergency housing nationally

o 4,940 Emergency Housing Special Needs Grants (EH SNGs) were
granted

o This shows an increase by 59% in the total number of young people
granted an EH SNG compared to the previous year, and

o 72% increase in the number of EH SNGs granted compared to the
previous year

e Lack of driver licences and transport

Q: What work is being done to support young people towards obtaining
driver licences?

A: On 11 December 2018, the Waka Kotahi - New Zealand Transport Agency
(NZTA), the Ministry of Social Development (MSD) and Oranga Tamariki signed a
Memorandum of Understanding to increase the number of young people learning to
drive safely with the end goal of gaining their driver’s licence. $5m was invested
over three years (2019-2021) from the NZTA’s Community Road Safety Fund.

It supports the direct costs of obtaining a driver’s licence (learners, restricted and
full), including:

e obtaining a copy of a birth certificate for identification
e professional driving lessons
o fees to sit licence tests

To date, the programme has focused on Youth Payment and Young Parent Payment
clients and those in Transition Services or Youth Justice with Oranga Tamariki. It
will now also be offered to those in the Youth Service that are not in employment,
education and training (NEET).

To encourage and support more young people to access this opportunity, we have a
number of proactive campaigns to increase interest including developing
promotional and marketing collateral for providers and young people.

You will also be aware that the Employment, Education and Training Ministers
recently commissioned cross agency work on improving access to driving licensing
as a priority, because having a drivers’ license is an important contributor to
employment and economic recovery initiatives.



Q: What approaches are MSD taking in regard to supporting NEETs into
employment or training post COVID-19

A: Youth Service supports young people aged 16 -19 into employment, education,
training and work-based learning.

Youth Service delivers three services: NEET; Youth Payment; Young Parent
Payment.

From 01 April 2020 Youth Service implemented service changes that focussed on:

e increasing the intensity of support to those young people who are most
vulnerable

e reducing caseload ratio for Youth Coaches to 1:20

e including employment as an outcome for NEET clients that-encourages
engagement and access to MSD services and products, e.g. Mana in Mabhi,
Industry Programmes, LSV

The Youth Coach role is to develop tailored youth service plans with the young
person based on their goals that improves their well-being and movement towards
positive outcomes. This can include support such as interview preparation, gaining
work confidence, development of CV, work experience or volunteering that
enhances their employability. Youth Coaches also run individual or group activities
such as budgeting/money management, parenting programmes.

Youth Service has partnered with COMET, an Auckland Council Controlled
Organisation as part of the Youth Employability Programme (YEP) to help young
people to become work ready with the production of digital, interactive resources
and material that focuses on thecore competencies that improve the employability
of young people insareas such as;

Positive attitude
Willingness to learn
Communication
Thinking skills
Teamwork
Resilience
Self<management

N[ E WD =

Work is also-underway to consolidate certain employment functions currently
provided-through the MBIE-led Jobs and Skills Hubs and through MSD’s
employment services. This will consolidate services relating to job matching,
employer engagement and youth engagement through schools and other youth-
facing services.

10



Invitation / Meeting Request

Who: Mayors Taskforce for Jobs (MTFJ) Date received:

When: 21 August Where: Mac’s Function Centre,

Sitting Week / Recess: Norwood Room, Wellington.

Why: Invited to attend and speak at the Key contact:
AGM on 21 August

Priority: High Medium Low

Advice:

This invite follows on from the Minister’s initial meeting with MTFJ Core Group via zoom on 18
June 2020.

MSD’s relationship with MTFJ

A Central Government MOU was signed in July 2018 by the Minister Local Government, the
Minister for Employment, the Minister for Building and Construction, the Minister for Youth and the
Mayor Taskforce for Jobs.

MSD support the Central Government MOU with MTFJ for NEETS. Industry Partnerships works
closely with the MTFJ to support local Councils in training and employing young people (NEETS).

Following a successful pilot with 4 small rural Councils, a contract has now been signed for F21
with New Zealand Local Government Association (LGNZ), for Mayors Taskforce for Jobs for up
to 23'small Councils. All 23 Councils have had a presentation of the partnership and they will be
preparing their proposals for MTFJ and Industry Partnerships. These will be shared with
Regional Commissioners for approval to ensure alignment with MSD.

A partnership is also being set up with Auckland Council for 700 places. This is supported by the
Mayorand MTFJ.

These partnerships are under the Industry Partnerships Construction Accord and support the
Covid-19 economic recovery. There is a strong focus on local government engagement, with
Auckland Council and MTFJ essentially providing coverage of the largest national metropolitan
area and smallest Councils. All partnerships are either directly linked to construction, or can be
readily aligned to Construction employment, where available. All partnerships include a focus on
NEETS/Youth, Maori and Pacific.

Ministry of Youth Development (MYD) Relationship with Mayors Taskforce for Jobs

The Ministry of Youth Development (MYD) has a funding relationship/contract with NZ Local
Government Association Inc for the Tuia Rangatahi Programme. This was approved funding by
the Minister for Youth’s Partnership Fund Board, in partnership with the Mayor’s Taskforce for
Jobs (MTFJ). Local Government New Zealand is the fund holder and Tuia Charitable Trust is
the programme delivery partner.
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The Ministry of Education is the main ongoing Government point of contact.

MSD funded Driver Licence Programmes

MSD funds a range of Driver Licence programmes. We partner with other agencies and local
organisations to target those who do not have a licence, or who have stalled at the licence
qualification stage.

On 11 December 2018, the New Zealand Transport Agency (NZTA), MSD and Oranga Tamariki
(OT) signed a Memorandum of Understanding (MOU). This MOU outlines how MSD and OT will
utilise investment from NZTA to increase the number of young people gaining their driver’s
licence.

The partnership, announced by the Prime Minister and joint Ministers on 10 April 2019, provides
a $5.25 million investment from NZTA’s Community Road Safety Fund to support the direct
costs of obtaining a driver’s licence. Costs covered under the initiative are:

» obtaining a copy of a birth certificate for identification
+ professional driving lessons
+ fees to sit licence tests

The nationwide initiative is delivered through MSD’s Youth Service to young people receiving the
Youth Payment or Young Parent Payment and to young people in Oranga Tamariki care and in
youth justice. It is expected that approximately 2,500 young people will be able to gain a driver’s
licence over the three years of investment from 2019 to 2021.

A memo that went to the Minister’s office, dated 25 June 2020, is attached to provide further
information on the support MSD provides people to gain their driver licence.

Recommendation: Signed:

Other / Refer to:

Minister’'s Comment:

Decision: Yes / No Other:

Would you like officials to attend? Yes / No
For ‘Alani - Confirmed date, venue and time of meeting:




Mayors Taskforce for Jobs - Annual General Meeting

Speaking Points for Hon Priyanca Radhakrishnan

e Thank you.

o I'd like to acknowledge:

O Mayor Max Baxter, Otorohanga District Council, Chair of MTFJ
O Susan Freeman-Greene, Chief Executive of Local Government NZ
o Outofscope  T5skforce Coordinator Mayors Taskforce for Jobs

e |t's great to be with you today for your AGM.

e Canlsay, I've been inspired to see the way in which your network'has come together to
share ideas and information — to strengthen not only'your own.communities — but the whole
of Aotearoa/New Zealand too.

e MSD sees this as a powerful partnership to be part of because we know that you understand
your communities best'and know what support can benefit your local people.

o Like all New Zealanders, we’re concerned about the continuing impacts of COVID-19 and the
extra stress being placed on businesses and communities.

e Partnerships;such as the one between MSD and the Mayors Taskforce for Jobs, ensure we
are connected to the heart of our communities and can be ready to help.

o You've asked me to focus on a few specific areas, so | will start with what we're seeing
around how COVID-19 impacts on young people and their careers.

How COVID-19 has impacted young people, in terms of young employability and career pathways

e Without doubt, COVID-19 is impacting the lives of our young people. We know that many
young people are likely to be feeling disillusioned. They’re having to reimagine their future.
Aspirations and goals have had to be reset in this new environment.

e Young people face a more competitive job market with many more experienced and skilled
workers now ahead of them in this new environment. We know that many young people
may face barriers without those years of work experience behind them and valuable
employability skills.

e We're seeing young people looking at training and education as an option while others are
finding volunteering and work experience opportunities to build on their employability skills.

e We know that Maori and Pacific youth are likely to face greater difficulties in accessing
training and education pathways. This is partly because they have disproportionately lower



school qualifications and live in areas that suffer greater levels of concentrated disadvantage
that significantly impact on life course outcomes.

e With initiatives and support like the Community Recovery Programme there are exciting
opportunities on the horizon for our young people, with a focus on our Maori and Pacific
youth, to open up new education, training and employment options.

What support is needed for youth in the short and long term to ensure that they are engaged in
education, employment or training

e We can see it’s right to be supporting our young people to engage in education,
employment and training. There’s a need to remove barriers and make it easy for things like
accessing driver’s licences, making digital devices available to connect with learning and
ensuring other resources essential for gaining employment and training are readily available.

o We know having a driver’s licence is a pre-requisite for many jobs andis often a
necessity for clients living in more rural communities. It can bethe decidingfactor in
whether a candidate is successful in their job application.

o Therefore, MSD has partnered with other agencies and local organisations to target
those who don’t have a licence, or who have stalled at the licence qualification
stage.

o Ministers have also directed cross agency work to improve access to driver licensing
as a priority, recognising that this is.an important enabler for getting a job and
participating in the economic recovery initiatives such as apprenticeships and job
creation activities.

e Tosupport'sustainable employment, there’s a need for wrap around support and services
with a<holistic approach tailored to individual’s needs.

e ~ Thissupportis being provided with a boost to education, apprenticeships, training and
subsidies through programmes such as Mana in Mahi, Apprenticeship Boost and of course
the Community Recovery Programme. All these supports ensure young people have access
to a wider range of options while receiving wrap-around support.

e Examples of programmes:
o Apprentice Support Programmes:

=  Mana in Mahi (MSD)
e As at the end of October we’ve had a total of 1,622 placements with
1012 active participants currently on the programme

= Apprenticeship Boost (MoE delivered by MSD)
e Asat 19 November, 13729 apprentices are eligible for payment, of
which 1958 are new this month and 11,771 are reconfirming
ongoing payments.

= Regional Apprenticeships (Provincial Growth Fund, MBIE)



o Flexi-Wage (MSD)

o He Poutama Rangatahi (Provincial Growth Fund, MBIE)

o Youth Guarantee Fees Free (MoE)

o LSV (funded by MSD delivered by NZ Defence Force)

o CadetMax (Partnership between MSD and Auckland Chamber of Commerce)
o Accelerator (Partnership between MSD and YouthHub)

o Maori Trades and Training Fund (Provincial Development Unit and Te Arawhiti.
Approvals by the Minister of Employment and Minister for Mdori Crown Relations)

o Community Connection Services (MSD)
Creating support for those who are NEET and why this is so important

e We know that supporting our youth is especially important at this time. Economic
downturns and labour market shocks as a result COVID-19 have had'a devastating impact on
the overall wellbeing of young people.

e Creating support for this group will ensure our future workforce is built with the right skills,
educational qualifications'and experience to respond to labour market and skills shortages
both now and inthe future.

Please highlight the partnership between MTFJ and MSD regarding the Community Recovery
Programme, which offers funding to all 23 rural councils to support NEETs into employment.

¢ " _In many cases, young people.in our rural communities were already disadvantaged in the
local'labour market priorto the impact of COVID-19. This is because there may be fewer
jobs, there’s extra cost with travel and often, there’s more limited learning opportunities.

e The partnership between yourselves (MTFJ) and MSD through the Community Recovery
Programme offers fantastic opportunity for our young people in the regions.

e The programme is a great example of central and local government working together to
create sustainable employment opportunities to support the COVID-19 economic recovery.

e Thereis a lot of work happening in regions to support people, including youth, through the
economic recessions and | am keen to have your voices and experiences reflected. We know
this will ensure our response is transparent, transformative and compassionate.

e The CRP is unique in that each of you have been able to specially tailor your initiatives to the
communities you serve with a specific focus on providing the right assistance to local youth
and employers based on the needs of your community.



| also encourage you to contact the Regional Public Service Lead in your area, if you haven’t
already, to collaborate with them on supporting alignment and connections between the
social, training and economic sectors that improve outcomes in your communities.

These Leads also sit on the Interim Regional Skills Leadership Groups along with business,
council and community leaders to provide advice on the immediate and future workforce
and skills required in their region.

The initial programme piloted across four rural councils demonstrated the programme’s
success and the positive impact it can have for young people, their families.and their local
communities.

I’'m very excited to see it now rolled out nationwide to your 23 councils.and look forward to
seeing the positive, long lasting outcomes achieved.



Construction Accord Partnerships
Year to February 2021

* as at the end of February 2021

$27.4m total budget
$24.8m total committed
$17.6m total spent

COMMENTARY

MSD received $59.6M in Budget 2020 over 2 years to expand Skills for
Industry under the Construction Accord. MSD is working with partners
through the Construction Accord to provide 3,500 training and
employment places to prepare people for work in the construction
industry. The expansion has enabled MSD to pilot partnerships in
infrastructure, building and pre-fab construction that reflect anticipated
future employment opportunities.

Under the Construction Accord, MSD has partnerships with other
government agencies. Cross-agency MOUs are being developed with

An MOU is in place with the Department of Internal Affairs (DIA) and
Local Government New Zealand (LGNZ) for the Mayors Taskforce for
Jobs (MTFJ) Partnership. The MTFJ Partnership supports COVID-19
recovery and includes 23 rural councils who fund local SMEs to employ
people who have been displaced. A pilotis in place, based on the same
model, with a group of four provincial councils. The MTFJ MOU is
currently being revised to include the pilot with the provincial councils.

The numbers of places were agreed with each partner and then included
in contracts. The total spends and forecasted amounts vary for each
contract — most are tracking as expected.

Partnership Status

Mayors
Taskforce
For Jobs

EMPLOYMENT PARTNERSHIP
This is a Covid-19 partnership with
New Zealand Local Government

Association (LGNZ) and currently
includes 23 Rural Councils. It

Budget (Total)
Spend (YTD)

$11,000,000
$9,300,000




Construction Accord Partnerships
Year to March 2021

*as at the end of March 2021

$27.4m total budget
$24.8m total committed
$19.9m total spent

COMMENTARY

MSD received $59.6M in Budget 2020 over 2 years to expand Skills for
Industry under the Construction Accord. MSD is working with partners
through the Construction Accord to provide 3,500 training and
employment places to prepare people for work in the construction
industry. The expansion has enabled MSD to pilot partnerships in
infrastructure, building and pre-fab construction that reflect anticipated
future employment opportunities.

Under the Construction Accord, MSD has partnerships with other
government agencies.

An MOU is in place with the Department of Internal Affairs (DIA) and
Local Government New Zealand (LGNZ) for the Mayors Taskforce for
Jobs (MTFJ) Partnership. The MTFJ Partnership supports COVID-19
recovery and includes 23 rural councils who fund local SMEs to employ
people who have been displaced. The government MTFJ MOU is
currently being revised to include wellbeing outcomes.

The numbers of places were agreed with each partner and then included
in contracts. The total spends and forecasted amounts vary for each
contract — most are tracking as expected.

Partnership Status

Mayors
Taskforce
For Jobs

EMPLOYMENT PARTNERSHIP
This is a Covid-19 partnership with
New Zealand Local Government
Association (LGNZ) and currently
includes 23 Rural Councils. It

Budget (Total)
Spend (YTD)

$11,000,000
$10,900,00

REPORT REP/21/3/317




Construction Accord Partnerships
Financial Year to April 2021

*as at the end of April 2021

$27.4m total budget
$26.9m total committed
$21.5m total spent

COMMENTARY

MSD received $59.6M in Budget 2020 over 2 years to expand Skills for
Industry under the Construction Accord and position MSD in the sector.
MSD is working with partners through the Construction Accord to
provide 3,500 training and employment places to prepare people for
work in the construction industry. The expansion has enabled MSD to
pilot partnerships in infrastructure, building and pre-fab construction
that reflect anticipated future employment opportunities.

Under the Construction Accord, MSD has partnerships with other
government agencies.

An MOU is in place with the Department of Internal Affairs (DIA) and
Local Government New Zealand (LGNZ) for the Mayors Taskforce for
Jobs (MTFJ) Partnership, this is currently being reviewed to include
Wellbeing Outcomes. The MTFJ Partnership supports COVID-19 recovery
and includes 23 rural councils who fund local SMEs to employ people
who have been displaced.

The numbers of places were agreed with each partner and then included
in contracts. The total spends and forecasted amounts vary for each
contract — most are tracking as expected and we are currently exceeding
the number of participants forecast for this point in the year.

Partnership Status

Mayors
Taskforce
For Jobs

EMPLOYMENT PARTNERSHIP
This is a Covid-19 partnership with
New Zealand Local Government

Association (LGNZ) and currently
includes 23 Rural Councils. It

Participants
Budget (Total)
Spend (YTD)

975
$12,150,000
$11,650,00

REPORT REP/21/5/438




Construction Accord Partnerships
Financial Year to May 2021

Target

*as at the end of May 2021

$27.4m total budget
$26.9m total committed
$21.5m total spent

COMMENTARY

MSD received $59.6M in Budget 2020 over 2 years to expand Skills for
Industry under the Construction Accord and position MSD in the sector.
MSD is working with partners through the Construction Accord to
provide 3,500 training and employment places to prepare people for
work in the construction industry. The expansion has enabled MSD to
pilot partnerships in infrastructure (where we have been identified as a
critical funding partner), building and pre-fab construction that reflect
anticipated future employment opportunities.

Under the Construction Accord, and the Broader Outcomes Framework,
MSD are establishing partnerships with other government agencies,
Outofscope  .These partnerships include social
outcomes and a commitment to work with MSD as an employment
partner. An MOU is also in place with the Department of Internal Affairs
(DIA) and Local Government New Zealand (LGNZ) for the Mayors
Taskforce for Jobs (MTFJ) Partnership, this is currently being reviewed to
include Wellbeing Outcomes. MSD are funding the MTFJ Community
Recovery Programme which partners locally to provide funding and
support to local SMEs, NEETs and people who have been displaced.

The numbers of places were agreed with each partner and then included
in contracts. The total spends and forecasted amounts vary for each
contract —most are tracking as expected.

Partnership Status

Mayors
Taskforce .

For Jobs

EMPLOYMENT PARTNERSHIP
This is a Covid-19 partnership with
New Zealand Local Government
Association (LGNZ) and currently
includes 23 Rural Councils. It

Participants 1,121
Budget (Total)  $12,150,000
Spend (YTD)  $11,650,000

The partnership is on track to
exceed target before 30 June 2021.
Next fiscal year planning is well
advanced. Proposals are currently
with Regional Commissioners for
approval. A review of the Provincial
Pilots will be completed in June.

D
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Construction Accord Partnerships

Financial Year to June 2021

*as at the end of June 2021

$27.4m total budget
$27.4m total committed
$23.4m total spent

COMMENTARY

The Construction Accord: Expanding Skills for Industry initiative has
exceeded its annual target of preparing 3,500 candidates for the
construction industry. This success comes despite ongoing alert level
changes and lock-downs during the year.

MSD received $59.6M in Budget 2020 over 2 years to expand Skills for
Industry under the Construction Accord and position MSD in the sector.
MSD is working with partners through the Construction Accord to
provide 3,500 training and employment places to prepare people for
work in the construction industry. The expansion has enabled MSD to
pilot partnerships in infrastructure (where we have been identified as a
critical funding partner), building and pre-fab construction that reflect
anticipated future employment opportunities.

Under the Construction Accord, and the Broader Outcomes Framework,
MSD are establishing partnerships with other government agencies,

. These partnerships include social
outcomes and a commitment to work with MSD as an employment
partner. An MOU is also in place with the Department of Internal Affairs
(DIA) and Local Government New Zealand (LGNZ) for the Mayors
Taskforce for Jobs (MTFJ) Partnership, this is currently being reviewed to
include Wellbeing Outcomes.

The numbers of places were agreed with each partner and then included
in contracts. The total spends and forecasted amounts vary for each
contract —most are tracking as expected.

(

Partnership Status

Mayors .
Taskforce

For Jobs

EMPLOYMENT PARTNERSHIP
This is a Covid-19 partnership with
New Zealand Local Government

Association (LGNZ) and currently
includes 23 Rural Councils. It

Participants 1,326
Budget (Total)  $12,150,000
Spend (YTD)  $11,750,000

This partnership has exceed
outcome target to 30 June. The
contract for the next fiscal year has
been signed and proposals
approved for all Councils.

/D
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@ 4 MINISTRY OF SOCIAL
DEVELOPMENT

TE MANATU WHAKAHIATO ORA

Date: 21 April 2021 Security Level: IN CONFIDENCE
For: Office of the Prime Minister, Rt Hon Jacinda Ardern

File Reference: REP/21/4/404

Meeting with Mayors Taskforce Jobs and Central
Hawkes Bay District Council Representatives

Meeting e Time: 10:40AM -11:10AM
Details e Location: Greenspace, Waipukurau

Out of scope , Community Programmes and Partnerships Lead, Central
Hawke's Bay District Council (CHBDC), Out of scope

Key Contact

Invited MSD Out of scope ~Acting East Coast Regional Commissioner
Attendees ¢ Out of scope ;. Industry Partnerships Account Manager

Purpose of Meet with the CHBDC Mayor, Deputy Mayor and Chief Executive, and be
Meeting introduced to Mayors Taskforce for Jobs (MTFJ) Team and their programme.
Meet some of the people who are in meaningful employment.

Background' ' Mayors’ Taskforce for Jobs - Community Recovery Programme

MTFJ work with Mayors and Councils to implement locally led solutions
helping young people who are not in employment, education or training. MSD
has provided $11.6m in funding in FY21 for the programme.

Central Hawkes Bay District Council

CHBDOC, a participating Council in MTFJ, have worked with the MSD East Coast
Region to deliver a range of innovative responses, including a mobile
Employment Hub, and community-based pre-employment programmes.
Relationship MTFJ
with MSD MSD is working collaboratively with MTFJ] to deliver locally led community
recovery programmes in 23 Rural Council locations (population under
20,000), aiming to have achieved 1,150 outcomes by June 30, 2021.

As at 31 March, 975 employment outcomes have been achieved in total, with
65 achieved in the Central Hawkes Bay District.

The Aurora Centre, 56 The Terrace, PO Box 1556, Wellington - Telephone 04-916 3300 - Facsimile 04-918 0099



The partnership is supported by a $11.6M with New Zealand Local
Government (LGNZ) that offers Rural Councils up to $500k to fund a
minimum of 50 sustainable outcomes each. In this case sustainable is defined
as on-going employment 30 hours or more per week. This can include
seasonal where cross-seasonal employment can be achieved, but it mainly
relates to permanent fulltime work.

Other

MSD has worked with MTFJ since the signing of an MOU with Central
Government which supports employment opportunities for NEETS.
This has included MTFJ supporting some other MSD partnerships, like
the Auckland Council Nga Puna Pikenga partnership, a Wellbeing
based partnership, Downer Ready programmes, which partners with
councils to run redeployment training, and Conservation Volunteers
NZ Conservation Work Skills programme.

CHBDC

CHBDC MTFJ team have been creative-and focused in the support they offer
whanau across their rural community. They -have worked in partnership with
MSD to ensure whanau are on a path to-achieve their own training and
employment aspirations. Collaborative initiatives have included:

e Connecting whanau with paid work experience teacher aid positions,
training and pastoral support

e Connecting rangatahi-with paid farming work experience, training and
pastoral support

¢ 'Encouraging and supporting local people to become self-employed by
providing workshops and mentors

o Linking rangatahi with life coaching

e Recruitment training and support of 45 whanau to participate on
redeployment projects

e ‘Recruitment, training and support of 10 whanau to participate on Marae
restoration

CHBDC MTFJ have also organised business events which have supported the
uptake of MSD products and services including Mana in Mahi, Flexi Wage and
Apprenticeship Boost — 9 people are currently on Mana in Mahi programmes

and 25 receive flexi wage.



Additional Rural Councils delivering locally led community recovery
Information programmes
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MINISTRY OF
YOUTH DEVELOPMENT

TE MANATU WHAKAHIATO TAIOHI

Administered by the Ministry of Social Development

Date: 25 June 2021 Security Level: IN CONFIDENCE
To: Hon Priyanca Radhakrishnan, Minister for Youth
Ref: REP/21/6/671

Mayors Taskforce for Jobs - Memorandum @ of
Understanding

Purpose of the report

1 This report seeks your agreement to sign the revised Memorandum of Understanding
with the Mayors Taskforce for Jobs.

Executive summary

2  The Mayors Taskforce for Jobs was created in 2000. It is a nationwide network of all
Mayors in Aotearoa New Zealand, who have committed to a vision that all young
people aged under 25 years are engaged in appropriate education, training, or work.

3 In 2018 the former Minister for Youth, Hon Peeni Henare signed a Memorandum of
Understanding in partnership-with other Ministers, the Chief Executive - Local
Government New Zealagpd, and the Mayors Taskforce for Jobs, to demonstrate a
partnership between central government and local government to deliver the best
possible outcomes for young New Zealanders.

4 The then Minister for Youth engaged in the Mayors Taskforce for Jobs to support
rangatahi mentoring, and the Minister’s Partnership Fund provided funding for the
Mayors Taskforce for Jobs Tuia Rangatahi Programme in 2018/19.

5 In February 2021, the Mayors Taskforce for Jobs Core Mayoral Group requested to
revise the Memorandum of Understanding. The Minister for Local Government agreed
to revise the Memorandum of Understanding and seek to recommit with a core group
of Ministerial colleagues who have responsibilities for its outcomes.

6 There is an opportunity for you as the Minister for Youth to utilise this forum to
ensure there is continued support for rangatahi mentoring opportunities, and to raise
the profile of the Youth Plan including Youth Voice and your plans around future
youth engagement opportunities.

The Aurora Centre, 56 The Terrace, PO Box 1556, Wellington — Telephone 04-916 3300 - Facsimile 04-918 0099



Recommended actions

It is recommended that you:

1 Note that the former Minister for Youth sighed a Memorandum of Understanding
with the Mayors Taskforce for Jobs in 2018 alongside the Minister of Local
Government, Minister for Building and Construction, Minister for Employment, and
the Chief Executive - Local Government New Zealand.

2 Note that the Minister for Local Government agreed to revise the Memorandum of
Understanding to include current priorities.

3 Agree to sign the revised Memorandum of Understanding with the Mayors Taskforce
for Jobs attached at Appendix 1.

DISAGREE

4 Indicate your preference for signing the revised Memorandum of Understanding in
Wellington or at the L ossaiaSernment New Zealand Conference in July (Circle one).

Local Government New Zealand Conference
5 Agree for officials to explore funding options for the Mayors Taskforce for Jobs

initiatives focused on rangatahi mentoring, such as the Tuia Rangatahi Programme,
and provide you with furtheradvice.

DISAGREE

Juanita Te Kani Date
General Manager, Youth

29 ob‘ZoM
Hon Priyanca Mh/akrishnan Date ' ‘
Minister for Youth
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Background

7

10

11

12

13

14

The Mayors Taskforce for Jobs (MTFJ) was created in 2000. It is a nationwide network
of all Mayors in Aotearoa New Zealand, who have committed to a vision that all
young people aged under 25 years are engaged in appropriate education, training, or
work.

MTFJ is governed by a Core Mayoral Group that includes 17 Mayors from throughout
the country and Local Government New Zealand (LGNZ), which holds the
administration function of the group, with a full-time coordinator.

In 2018, the former Minister for Youth sighed a Memorandum of Understanding
(MoU) alongside the Minister of Local Government, Minister for Building-and
Construction, Minister for Employment, the Chair of MTFJ, and the Chief Executive,
LGNZ.

The MoU was designed to ensure collaboration between central government and local
government to achieve better outcomes for young people. It included support for
initiatives designed to address employment issues such<as: Education, Health,
Drivers Licencing and Rangatahi Mentoring which was the Minister for Youth’s focus
for the MTFJ. The initial focus of the work ‘under the MoU was on the implementation
of He Poutama Rangatahi and the Provincial Growth Fund.

The MoU does not include funding, but allows parties to negotiate contracts
separately, as opportunities arise.

In 2018/19 and 2019/20 the Partnership Fund contributed funding for one of the
MTFJ’s initiatives, the Tuia Rangatahi Programme, through a contract with LGNZ.

The Tuia Rangatahi Programme aims(to develop the leadership capacity of rangatahi
Maori (aged between 18-25 years old) in’communities throughout Aotearoa New
Zealand. Rangatahi participate in leadership and mentoring opportunities aimed at
empowering them to have a greater, positive impact on their communities. This
includes one-to-one mentoring with their local Mayor over a 12-month period and
opportunities for<young people to be involved in community activities that will assist
with their development. The programme also creates a network of support for
rangatahi'to help them serve their communities through developing positive
relationships.

The programme was funded until 30 June 2020. The LGNZ has not applied for further
funding from the Partnership Fund. The Tuia Rangatahi Programme continues today
with support from other partners.

Revision of the Memorandum of Understanding

15

16

In late 2020, the core Mayoral Group approached the Department of Internal Affairs
(DIA) to look at options for revising the MoU, by using the 2018 MoU as a basis and
identifying updated key priority areas.

In February 2021, the Minister of Local Government agreed to revise the MoU. It was
also agreed that an invitation would be extended to a Ministerial group to be party to
the revised MoU. Alongside yourself as the Minister for Youth, the Ministerial group
would include:

o Hon Carmel Sepuloni, Minister for Social Development and Employment
o Hon Willie Jackson, Minster for Maori Development

o Hon Chris Hipkins, Minister of Education.
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17 Although overall responsibility for youth employment falls within the Minister of Social
Development and Employment’s portfolio, the focus in the MoU on rangatahi
mentoring aligns well to the youth portfolio and positive youth development
opportunities.

Consultation

18 Officials from the following agencies were consulted on a draft revised MoU in March
2021: the Ministry of Social Development — Te Manatu Whakahiato Ora (MSD), Te
Puni Kokiri, Ministry of Education, and the Ministry of Business, Innovation and
Employment, and a Regional Public-Sector Lead.

19 The Ministry of Youth Development - Te Manatu Whakahiato Taiohi (MYD) was not
included in the initial phase of consultation on the draft revised MoU in early March
2021.

20 The MTFJ Core Mayoral Group has also been consulted on the draft revised MoU-

Changes to the MoU

21 The revised MoU builds on the MoU that was established in 2018. DIA indicated that
the original MoU enabled MTFJ] to establish successful working arrangements with a
variety of government agencies. The MTFJ] now includes current.and updated projects
across a range of agencies such as He Poutama Rangatahi, Mana in Mahi, Haoura
Maori Training Fund, Ta Ara Mahi and the Sector Workforce Engagement Programme.

22 Post consultation, the following amendments were made to better reflect current
Government priorities:

. updating /the list'of employment initiatives that MTFJ work will support

o updating the strategic context thatthe MoU sits in, referencing the All-of-
Government Employment strategy and labour market priorities

o outlining the opportunities for central and local government engagement at
both the regional and national level, highlighting the roles of new public sector
arrangements, including the Regional Public Sector Leads and the Regional
Skills Leadership Groups. It is worth noting that MYD is working with the
Ministry of Business Innovation and Employment on a pilot youth reference
group with the Regional Skills Leadership Group.

23 The following amendments were made following feedback from the MTFJ Core
Mayoral Group:

o an acknowledgement of the value of empowering local insight and knowledge

o a re-commitment to the four focus areas that were outlined in the 2018 MoU
(Education, Health, Driver Licencing and Rangatahi Mentoring), but with driver
licencing becoming the foremost priority

o for MTFJ] to provide clear channels of communication between local and central
government
o an acknowledgement and encouragement for MTFJ to seek opportunities for

employment and training across the country as part of the social procurement
programmes that already exist. This includes programmes such as Mana in
Mahi that MSD contracts.
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Next Steps
24 MYD has nothing further to add to the revised MoU.

25 MYD officials have been invited to participate in the MTFJ cross agency group and will
use the forum to ensure a strong focus on rangatahi mentoring, Youth Voice and
youth engagement opportunities.

26 We recommend that you agree to sign the revised MoU.

27 If you agree to sign the revised MoU, MYD will share the MoU with the Youth Plan
Cross Agency Working Group. An MTFJ representative is part of this group and
attends these meetings.

28 As a party to the revised MoU, there is an opportunity for you to.encourage continued
support for rangatahi mentoring opportunities such as the Tuia -Rangatahi
Programme, and to raise the profile of the Youth Plan through the Youth Voice and
Leadership areas and your plans for future youth engagement opportunities.

29 If you are interested in exploring funding options for MTFJ programmes such as-the
Tuia Rangatahi Programme, officials can look into this further and provide you with
further advice.

30 If you agree to be a party to the revised MoU, the Minister for Local Government will
be advised, and arrangements will be made for you to sign it.

Signing of the MoU

31 DIA has proposed two locations for parties to sign the'MoU and you are being asked
to indicate your preference:

o Signing the MoU in Wellington, at a date to be agreed, with all available
Ministers and a representative of the MTFJ Core Mayoral Group present;

OR

o Signing the MoU at the LGNZ Conference which being held on 15-17 July 2021
in Blenheim, where all members of the MTF] and the Minister for Local
Government will be in attendance.

32 “We understand both the Minister for Local Government and the MTFJ Core Mayoral
Group'have expressed their preference for the signing to take place at the LGNZ
Conference: If this option is selected and you are unable to attend the event, we will
discuss alternate options with DIA for you to sign the MoU.

REP/21/6/671
File ref: A13362840

Author: Outof scope Senjor Advisor, Ministry for Youth Development

Responsible manager: Debra Tuifao, Director Youth, Ministry for Youth Development
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GMC Form 1 SERVICES (2nd Edition)

Contract for Services

Fee for Service Community Recovery ESWI-21-00287
The Parties ‘
Ministry of Social Development (Buyer)

PO Box 1556, Wellington 6140
Level 8, The Aurora Centre, 56 — 66 The Terrace, Wellington 6011

and

QAN
New Zealand Local Government Association Incorporated ??yf\ . (Sup I@?{
S

PO Box 1214, Wellington 6140 R
PR N Vi

Level 1, 117 Lambton Quay, Wellington 6011

The Contract

Agreement

The Buyer appoints the Supplier to delive
accepts that appointment. This Contra@ie

-
=
w

o
V]

«
[

2. Contract Details an escriptior ' Schedule 1
it Schedule 2

4. lescribe edule 1.
~
Ho ontract X%S
* the above documents form the whole Contract.
upplier nditions do not apply.
b lau to clauses in Schedule 2.
« Wo a ith capital letters have a special meaning. The special meaning is stated in
/{% niﬁn section at clause 17 (Schedule 2).

sh Party acknowledges that it hMad and agrees to be bound by it.

& - ot o
For er: For /@be:j‘:ﬂhe Supplier:

@dignature) \_/ (signature)

n)q: /%Rl{kard name: Malcolm Alexander

position: g:s:;ye Cél:‘?:eEr);ecuhve position: Chief Executive

date: | Q’/%( / 2x¢ © date: S Ve Lo20
7

1 Te Kawanatanga o Aotearoa NewZealand Government



















Mayor’s Taskforce for Jobs — Community Recovery
Background

The purpose of this proposal is to provide MTF] and MSD with a basic plan of how your
Council will utilise partnership funding of up to $500,000 (GST Exclusive) to deliver
sustainable employment for 50 people who are NEETS and/or have been displaced from
their employment under Covid-19, to June 30, 2021. $250,000 will be paid tothe council
once the proposal is accepted, where the remaining $250,000 can be targeted as
demand is needed. This is to ensure that we can maximum the funding.and ifit is
indicated that smaller councils will not use all of the allocated funding, MTFJ and MSD
will look at the potential to support other councils who have been greatly impacted by
Covid in a targeted way.

For the Community Recovery Programme, sustainable employment outcomes are the
target. However all employment outcomes should be monitored; including casual, part-
time or permanent.

This initiative is to provide each Council with funding for:

1) Funding assistance directly for small to medium sized enterprises (SMEs) to
support with recruitment, training, wage subsidy support for at risk youth or
initiatives that will enable employment (supporting SMEs with transport costs, for
example, including transport suitable for physical distancing).

2) The employment of a local coordinator, which conducts support for youth to be
retained or placed into employment

The following proposal will need the support of the MSD Regional Commissioners to be
considered for funding. Once submitted, this proposal will be shared with the Regional
Commissioners. for. their approval.
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Questions

1 Who will be the Council contact for the delivery of this programme?

Mayor’s will lead this at a partnership level, but it will be important we have a key contact to coordinate the
release of funding and reporting requirements.

Council Name:

Contact Name and
Role:

Email Address: Telephone:

1. What is your council’s current capability and capacity to support
employment?

e Please reference the employer networks you currently work with or those you have identified and
an indication of demand if known, including Maori business networks or businesses

e Please provide current staffing and/or identify your staffing requirements (appreciating that the
pilot may need to utilise existing staff or limited part-time staff initially)

e Please include how you plan to monitor and support those you have employed, including employer
engagement




2. How will you deliver employment support for NEET’'s as a priority group
who are disadvantaged in the labour market?

e  Please reference community groups that you engage with for youth, including Iwi partners
e  Please provide support from employer’s who engage with these groups or who are
prepared to do so for employment.

3. How will your council apportion the funding?

The funding under our partnership is mainly targeted at support for SME employers to assist with
employment related costs that you will pay directly to employers. This funding assistance could
include

e " Entry-level training (including paying for compliance-based training, like Site Safe, or
licences provided by the employer)

. Wage-based incentives (including lump sum payments for at risk individuals, to help offset
initial employment costs or support costs (for example $2,000 at one month)

o Initiatives that will enable employment (the employer assisting with transport costs, for
example, including transport suitable for physical distancing etc).

The funding can also support the provision of a local coordinator to support NEETs to be retained or
placed into employment.

In each case it will be important to secure employment opportunities prior to employment.
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4. Please let us know if there are specific local MSD representatives that you will be
working with

Contact Name and
Role:

Email Address: Telephone:
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Mayor’s Taskforce for Jobs = Community Recovery

Monthly Report Template

Based on your Proposal we will then ask for a monthly report on how you are tracking to
deliver employment within your TA. If there are changes to your original proposal, or
changes to your labour market or community during this time, that means you will need
to make an adjustment to the delivery of the funding, then we would ask you to contact
us prior to the monthly report.

1. How many employment outcomes have you achieved this month?

Employer # of employment outcomes




2. How have you supported SME businesses with funding?

3. How have you supported those previously employed?




4. Please note any developments with the progress of the employer
coordinator? (if necessary)

5. Have you had any engagements with MSD?




6. What emerging opportunities are there and any general comments?

If you have any questions, please don't hesitate to get in touch with MTF] Taskforce
Coordinator, Qutof scope  jn the first instance.

Out of scope

Out of scope





