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EXECUTIVE SUMMARY

Workbridge Incorporated, has been assessed as partially meeting the standards for
accreditation. Six Level 4 Social Sector Accreditation standards have been assessed. Four
standards have been fully met and two have been partially met.
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Strengths identified at review

1. Client-Centred Services, criteria 1:
The code of conduct and code of practice provide a strong mandate for ensuring that
client wellbeing is upheld at all times.

2. Governance and Management Structure and Systems, criteria 1:
Workbridge Incorporated has a strong governance structure with several layers of
accountability and strong policy foundations which ensure best practice is
maintained.

3. Resolution of Complaints Related to Service Provision, criteria 1:
Workbridge Incorporated has demonstrated a robust complaints procedure that offers
excellent guidance to staff and accounts for a wide range of situations and outcomes.

Recommendations

Staffing, criteria 1:
Consider revising the Human resourcesg’policy orrectly reference the Privacy Act 202
and not the superseded Privacy Act 1 93.:
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OVERVIEW

This is a reviewnassessment of Workbridge Incorporated’s accreditation status by Te
Kahui Kahu - Soci ices Accreditation.
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Workbridge Incorporated is an Incorporated Society and a registered charity, operating in
its current form since 1990, the organisation’s first activities date back to its initial
registration in 1933. Workbridge is an employment service who work alongside people
with disabilities, injuries or illnesses, and want to enter the workforce but face barriers to
gaining or retaining employment due to their disability or health condition. To get results
for clients, staff work with clients to find them suitable employment opportunities which
best suit their skills and attitudes, as well as their aspirations, dreams, and strengths.

This scheduled Level 4 review of Workbridge focused on the organisation’s delivery of
employment and training services contracts on behalf of the Ministry of Social
Development. This review consisted of a desk-based assessment of the policies,
procedures, and supporting documents provided by Workbridge. No site visit'was
required to be carried out as service delivery is not high risk.

A critical action was identified as Workbridge works directly with children under 18 but a
child protection policy had not initially been provided. Workbridge has since provided a
draft child protection policy which is due to be ratified at the next meeting of the board;
this has adequately addressed the critical action. The assessment also identified some
concerns around financial stability which have beghdiscussed with the Te Kahui Kahu

for the next review. A required action
the lack of a clear definition of staff.
also identified in this assessment repd

This is an Inter-Agency asse
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KEY FINDINGS

SSAS Standard: Client-centred services (L4)

The organisation treats people with respect and delivers services in a manner that has
regard for their dignity, privacy and independence.

1. The organisation promotes client-centred practice as central to its service
development and delivery.

Evidence

Pre-assessment questionnaire (14 July 20
Annual report for the year ended 30 June
Code of conduct (February 2021)

Code of practice (June 2020)

Job map practice manual (1 July’ 2020

by
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relevant legislation.

2.  The organisatio

lear, transparent and open process for recruiting and

, including members of the organisation's governance body.
Vetting of sta is to mclude but is not limited to, a criminal conviction check.

4.1 The organisation will follow a robust decision-making process in responding to
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the results of vetting, including safety checking.

4.2 The organisation effectively manages any staff with a conviction, including
members of governance.

Evidence

Code of conduct (February 2021)

Code of practice (June 2020)

Human resources policy (22 September 2020)

Job map practice manual (1 July 2020)

Role description: manager stakeholder relations
Role description: manager strategic partnerships
Role description: chief operating officer

Individual employment agreement template (2016)
Criminal record checks policy (28 July 2017)

Child protection policy draft (1 September 0)

Exceptions /

Criteria Findings Type of finding

1 No child protection polic has@n evidenced Critical Aéq'cy/
ted

despite Workbridge Incorpora warkirig directly
with children. ThHis Is a’requirement under the
Children’s Act 2014. Addressed\1 November.

ya
i1, Human 1 s policy rrMy references < Re mendation
outdated legislation (the Privacy Act 1993).
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SSAS Standard: Health and safety (L4)/

The orMn ensures client

1.

Pandemic busingss continuity plan (2019)
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Exceptions

Based on the evidence provided for this review, no exceptions were identified.

Outcome

SSAS Standard: Governance and management structure and
systems (L4)

The organisation has clearly defined and effective governance and management structure
and systems.

1. The organisation has clearly defined and effective governance and management
structure and systems.

2. The organisation collects, records, stores and uses.informatigh in keeping with th
relevant legislation.

<

Evidence

N

@be -

Criteria Findings Type of finding
1 Governance and’'M t Strycture and Strength
Systems, criteria 1:
Workbridge strong governance

strong palicy i whi€th ensure best practice
is maihtained.
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Outcome ~ </ 7
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SSAS Standard: Financial management and systems (L4)

The organisation is financially viable and manages its finances competently.

1. The organisation is financially viable.

2. The organisation has financial management systems appropriate to the size and
complexity of the organisation.

3. The organisation has adequate insurance cover for the size and complexity of the
organisation.

Evidence

Annual report for the year ended 30 June 2020
Statement of financial position as at 31 May 2021
Minutes of the board meeting (9 March 2024
Pre-assessment questionnaire (14 July 20
Audit policy (7 December 2019)
Constitution and rules (updated 2018)
Financial services procedure (1 D
Certificate of insurance, 1 April
2021)

QBE Insurance (30 Jine
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SSAS Standard: Resolutién of ¢ mplaints related to service
provision (L4) P
G v

1. The organis

Evidence

e Email with manader stakeholder relations (7 October 2021)
e Pre-assessment questionnaire (14 July 2021)
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¢ Complaint handling flowchart
e External complaints policy (3 May 2020)
e External complaints procedure (February 2021)

Exceptions
Criteria Findings Type of finding
1 Resolution of Complaints Related to Service Strength

Provision, criteria 1:

Workbridge Incorporated has demonstrated a robust
complaints procedure that offers excellent guidance
to staff and accounts for a wide range of situations
and outcomes.

Outcome
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