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EXECUTIVE SUMMARY

Circability Trust, has been assessed as partially meeting the standards for accreditation.
Nine Level 3 Social Sector Accreditation Standards were assessed, eight were met
initially and one was met after the resolution of the identified critical action.
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Required actions

Standard Criteria | Action Due by

Staffing (L3) |4 The organisation must maintain all recruitment next review
documentation to demonstrate a clear,
transparent and open process for recruiting and
vetting suitable staff (particularly children's
workers) and governance members.
Documentation for evidencing children's workers
safety checking must include: copies of two
identification documents, interview notes, two
reference checks, qualification checks, a work
history in chronological order for the last five
years (CV), vetting results and evaluation of all
the information by the recruiter (risk
assessment).

Strengths identified at review

Strengths were not applicable to this review. / 0

Recommendations /

There have been no recommeéndations a& thi

AN

Accreditation status \ ) TS

— 5" S

Confirmation of Accreditation at Level 3 with required actions

[ N

AN e
The ebndifians of accraditation N/ /

cability Trust has been accredited by T ia rvices Accreditation to

deliver the following services:

Action plan { P

The required actjons identified iln\this yéport are to be addressed as soon as practicable.
Completion of i ill benassessed at the time of the next review in 24 months’

time.
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OVERVIEW

This is a review assessment of Circability Trust’s accreditation status by Te Kahui Kahu
Social Services Accreditation.

Circability Trust was initially accredited in 2019 and this is their first review. The Trust
was incorporated in 2012. The Trust delivers circus arts classes, community events and
workshops for all ages and abilities. Seventy five percent of their work is in the disability
sector and they offer around 42 classes in Auckland and Northland from 18 venues
(school halls and community venues). The Trust receives funding from Ministry of Youth
Development and also delivers a number of commercial circus classes.

The Trust was first contacted in June 2021 for their pre-assessment, which was received
in July 2021. The site visit was scheduled for August 2021 however had to be postponed
due to the Pandemic lockdown. The staff and client files were reviewed via Zoom on 13
October 2021 with the General Manager (GM) of the Trust..The Head office site
assessment was also done via Zoom with the GM. Health and Safety section of the Level
3 Attestation form was completed, signed and ser the GMon 2 December 2021.

The GM was well prepared for the review. The Trust has ample poficies and procedures
support their operations. A critical action was identified during the staff file assess
and this was promptly resolved.

This is an Inter-Agency assessment.
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KEY FINDINGS

SSAS Standard: Client-centred services (L3)

The organisation treats people with respect and delivers services in a manner that has
regard for their dignity, privacy and independence.

1. The organisation promotes client-centred practice as central to its service
development and delivery.

Evidence

Circability Trust website

Circability Trust Code of Conduct, reviewed June2021

Circability Trust Whanau Maninir i je€t Plan 2021 - 202
Circability Trust Registration fo er for-parents
Circability Trust Board meeting mi : 2021, 23 March
Circability Trust, staff meeting hin 2021, 21 May 2021 7
2021

e Discussion with GM \@0{ 13 Octo

Exceptions L &S T T

Based on the ewde@vawew no exceptions were‘identifi

Outcome ( \ v

i, .

S\SAS Svtqﬁdard: Community wgﬂb,e'mg_] ()L3)

The organjsation provides services'which_reflect¢he principle that the welfare and
interests of\the child or young p€rson are first and\paramount and where the wellbeing of
all'is upheld.

1. The organisation prgvi
Oranga Tamariki Ac
interests of th i

ices reflect the principle that the welfare and
are the first and paramount consideration.

2. The organisation has)a proeess for dealing with allegations of abuse and situations
that raise’co gafety of a client or associated community member.

Evidence

e Circability Trust Employment/Engagement and Vetting Process Policy, reviewed
June 2021
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Circability Trust Vetting Checklist

Circability Trust Child Protection Policy, reviewed June 2021

Circability Trust Managing Challenging Behaviour Policy, reviewed June 2021
Circability Trust Recording and notifying reports of concern form

No reports of concern raised since the last review

Circability Trust Board meeting minutes: 26 January 2021, 23 March 2021
Circability Trust, staff meeting minutes: 12 March 2021, 21 May 2021 and 7 May
2021

e Discussion with GM via Zoom: 13 October 2021

Exceptions

Based on the evidence provided for this review, no exceptions were identified.

Qutcome
SSAS Standard: Staffing (L3) NV N\ S

The organisation has the staffing capability and capa deliver services safely.
1. The organisation's staffingand s ffons poli€y and procedures com

relevant legislation.

with\the

2.  The organisation inclué
deliver its services. This\
paid staff membs

ollow a robust decision
uding safety checking

£ organisation effectively mar
ars of governance.
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Evidence

e Circability Trust Employment/Engagement and Vetting Process Policy, reviewed
June 2021

Circability Trust Vetting Checklist

Circability Trust Child Protection Policy, reviewed June 2021

Circability Trust Code of Conduct, reviewed June 2021

Circability Trust Induction and Review Policy, reviewed June 2021

Review of 11 staff and four Board of Trustee files

Circability Trust Board meeting minutes: 26 January 2021, 23 March 2021
Circability Trust, staff meeting minutes: 12 March 2021, 21 May 2021 and 7 May
2021

¢ Discussion with GM via Zoom: 13 October 2021

Exceptions
Criteria Findings Type of finding
4 CV, interview notes and reference‘checks\were not < pRequired Action
documented for children’s workers o'wer
employed since 2019.
5 Risk Assessment for a staff memb asN/ Critical Actienh
available on their staff file. Assessment for staff
member was received via em n 3.November
2021. A
< XX )
Outcome \ / ( / P\
= 7k i N e

Standard partially met

N\ NN\

SSAS Standard: Health ahd safety (L3) / / >\ |

e\na@ients, staff and visi

icable, provide and maintain a working
of the public that is safe and without risk

plans for the evacuation of its place of
for service delivery.

Circabi ealth and Safety Policy, reviewed June 2021
ection of the Level 3 Attestation form signed by GM, received
2 December20

e Circability Trust 2021, Health and Safety Reporting form
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Circability Trust Hazards Register and Responsibilities, reviewed June 2021
Building WOF expiry: 16 July 2022

Fire extinguisher checked: 27 July 2021

First Aid kit restocked: 27 July 2021

Exits displayed

Circability Trust Accidents, Incidents and near misses records for January 2020 to
July 2021

Circability Trust Fire drill held: 16 May 2021 and 20 May 2021

First Aid Certificate held by MP, expires 16 December 2022

Circability Trust Board meeting minutes: 26 January 2021, 23 March 2021
Circability Trust, staff meeting minutes: 12 March 2021, 21 May 2021 and 7 May
2021

¢ Discussion with GM via Zoom: 13 October 2021

Exceptions

Based on the evidence provided for this review, no exceptions were identified.

Outcome ’ /N

N,

SSAS Standard: Governance n@nage ent structure ahd
systems (L3)

The organisation has @ clearl
structure and system.

efined and effective governance a

1.

icy, reviewed June 2021

ne 2021
perations and Programmes Teams,

Exceptiong\

Based on the evidence provided for this review, no exceptions were identified.
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Outcome

SSAS Standard: Financial management and systems (L3)

The organisation is financially viable and manages its finances competently.

1. The organisation is financially viable.

2.  The organisation has financial management systems appropriate to the size-and
complexity of the organisation.

3. The organisation has adequate insurance cover for the size and complexity of the
organisation.

4. The organisation has arrangements for the regular independent audit, or.in some

cases review, of financial accounts. <\

Evidence

e Circability Trust Governance ahd Finance Poli iewed June 2021
e Circability Trust Process Chart for e, Opepétions and Programm am
updated March 2021

e Circability Trust Perfo
June 2020

2021

Exceptions\_ i

Basa/o/yb??q% ro |ded for this review, no E({cep' ns wére jdentified.

SSAS Standard: Reso ﬁ\p 9rﬁts related to service
provision (L3) /dw

The organisation uses aneffe

ive proc S to resolve complaints about service provision.

1. The organ sation has/a formal process for receiving, considering and resolving
ts s soundlybased in law and is consistent with the principles of

naturakjustice, and_ensures the support and safety of the complainant throughout
the process.
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Evidence

Circability Trust Complaints Policy, reviewed June 2021
No complaints received since the last assessment
Circability Trust Board meeting minutes: 26 January 2021, 23 March 2021

Circability Trust, staff meeting minutes: 12 March 2021, 21 May 2021 and 7 May
2021

¢ Discussion with GM via Zoom: 13 October 2021

Exceptions

Based on the evidence provided for this review, no exceptions were identified.

QOutcome

I\ A

SSAS Standard: Quality improvemeﬁ\(LB‘)\ / /

M\d risk or services.

The organisation aims for excellence

1. The organisation regularly moni

Evidence

Discdssion with GM via Zoom: 1 ?bjr 2021

Excep\i\o\ns

Based on the evidence proW/nyexceptlons were identified.

Outcome / / >

)

SSAS Standard Client sefvices and programmes (L3)

The organisation pxovideg client services and/or programmes that meet clients' needs,
reflect desired outco and goals, and are planned, co-ordinated and reviewed.
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1. The organisation collects appropriate information and ensures the needs of the client
match the criteria for service.
1.1 The organisation ensures it has necessary consents.

2. The organisation develops timely, effective plans for all client services and
programmes.

Evidence

Circability Trust Registration form and information letter for parents
Circability Trust, Privacy Policy, reviewed June 2021

Ten client files reviewed for the MYD funded programme

Circability Trust, Whanau Maninirau, Family Circus Project Plan 2021 - 2022
Circability Trust Board meeting minutes: 26 January 2021, 23 March 2021
Circability Trust, staff meeting minutes: 12 March 2021, 21 May 2021 and 7 May
2021

e Discussion with GM via Zoom: 13 October 20 A

N
Exceptions \ N / A

Based on the evidence provided for there identiﬁec/
A
N/

X
Outcome \ \/ /\/

o

N

&
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