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Economic supports under the new COVID Protection 

Framework 

Meeting details 7pm-7:30pm, Thursday 18 November 

Expected 

attendees 

Hon Grant Robertson, Minister of Finance 

Hon Carmel Sepuloni, Minister for Social Development and 
Employment 

Hon Michael Wood, Minister for Workplace Relations and Safety 

Hon David Parker, Minister of Revenue 

Meeting 

Purpose 

The purpose of this meeting is to agree several changes to 
economic support payments through the transition from the Alert 
Level Framework (ALF) to the COVID Protection Framework (CPF), 
and to discuss the COVID-19 work programme. 

Background Cabinet has agreed to replace the ALF with the CPF. Under the 
CPF, the testing and self-isolation approach will be more targeted 
with less testing requirements and shorter self-isolation periods. 

The Minister of Finance has indicated the Wage Subsidy will not 
be available for businesses in the COVID Protection Framework. 

 
 

Key issues Treasury and MSD propose a single weekly payment for 

people required to self-isolate for four or more days 

If approved, LSS would be changed from a fortnightly to a weekly 
payment to businesses with employees who are required to self-
isolate for four or more days and cannot work from home during 
this time. The adapted LSS scheme will be known as COVID-19 
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Leave Support (CLS).  
 

.  

 (the CLS) is expected to 
reduce confusion for employers. Through the lifetime of the wage 
subsidy, LSS and STAP, some applicants have confused the 
support payments. Clear communications will remain an 
important part of effective implementation for the CLS.  

Demand for CLS is expected to be high and  

 

, 
payments and applications will be made weekly rather than 
fortnightly. Modelling suggests that COVID will spread throughout 
Aotearoa under the new CPF, so we expect demand for CLS to be 
much higher than it is for LSS or STAP. 

The application processing solution for CLS must be developed in 
a short period of time so it is operational for the transition to CPF. 
We are aiming to have the system operational for 10 December, 
with Wage Subsidy Payment #8 ending on 9 December. Any 
changes to the proposed settings, beyond what is outlined in the 
paper, may affect the implementation timeframe. MSD is unable 
to make further substantive changes to its system from mid-
December to mid-January due to reduced staffing levels over the 
Christmas period. 
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. 

Further 

information 

Next steps If the proposed changes are approved, MSD will work to 
operationalise the new CLS system so applications can be 
processed from 10 December, subject to further decisions on 

 

MSD and Treasury will work through the implications of the in-
principle  and its effects on the transition to the new 
CLS payment. 

MSD will continue to work with the Ministry of Health and Office of 
the Privacy Commissioner to determine if it is possible to  

 
 

Further advice on the CLS system, including its integrity, will be 
provided in March 2022. 

Author: ( , Policy Analyst, Employment Policy) 

Responsible manager: (Edward May, Manager, Employment Policy) 
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Cabinet paper  

  Date: 10 December 2021 Security Level: Cabinet Sensitive 

For: Hon Carmel Sepuloni, Minister for Social Development and 
Employment 

Report 
number: 

REP/21/12/1368  

Cabinet paper on the COVID-19 Protection 
Framework  

Cabinet 
Committee 

Cabinet 

Date of meeting 13 December 2022 

Minister Hon Carmel Sepuloni, Minister for Social Development and 
Employment 

Proposal In the event that a localised lockdown is implemented in 
part of the country and economic support is required over 
the 2021/22 Christmas holiday period, Ministers with the 
Power to Act require the ability to call on a Wage Subsidy 
scheme, to support businesses to retain their employees. 

Our advice MSD’s focus is on supporting clients through the 
Christmas period, as well as ramping up support for 
those exposed to COVID-19 

• MSD is forecasting increased demand for MSD 
services over the Christmas period, as is the 
norm, including food, hardship support, housing 
and accommodation, employment, and income 
support. 

• Unlike last Christmas, MSD is also delivering on 
its priority work programme which relates to 
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COVID-19. The anticipated demand is forecast to 
rise over the same period in line with the number 
of positive COVID-19 cases expected to rise. This 
work programme includes: 

o increased numbers of COVID-19 Leave 
Support Scheme applications, which has 
moved from a fortnightly to a weekly 
payment as of 10 December 2021 

o prioritising the Care in the Community 
Welfare Response, of which MSD is leading 
the coordination of the national response 
with other agencies, supporting people to 
have their welfare needs met while they self-
isolate at home with COVID-19 

o continue to deliver the Short-Term Absence 
Payment for people awaiting a COVID-19 test 
result.  

• The eighth payment for the COVID-19 Wage 
Subsidy August 2021 scheme has also now 
closed, with MSD processing remaining 
applications. 

There is likely to be significant impacts on MSD if a 
wage subsidy over the Christmas period is required 

• MSD have indicated significant concerns about 
setting up and operating a new WSS payment 
over the Christmas period.  

• If required to do so, MSD is not able to provide a 
clear timeframe for delivering a new scheme. 
This, in part is driven by the uncertainty of when 
a localised lockdown might be needed over the 
holiday period, MSD’s period of no technical 
change to reduce operational risk and stand down 
of critical resources during this period.  

• Standing up a new wage subsidy would require 
143 FTE (as well as 33 FTE from Inland 
Revenue). These staff would be required for 
processing applications as well as responding to 
calls. 
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Given timeframes, delivery would be limited to the 
broad high-level settings that MSD has previously 
administered 

• MSD understands that Ministers are seeking 
guidance on economic support to be available 
under a localised lockdown situation, similar to 
the example of the Section 70 notice issued for 
northern Hauraki. 1 

• MSD would not be able to develop upfront 
controls that would support targeting the subsidy 
to eligible businesses or sole traders impacted by 
a localised lockdown.  

• To meet the timeframes expected over the 
holiday period, any new WSS would be limited to 
the broad high-level settings that MSD has 
previously administered including payment rates, 
the duration of payment, eligibility criteria, and 
integrity controls. A new comparator period for 
the revenue test also needs to be determined. 

Policy settings also need to be confirmed before 
design and implementation can start 

• Cabinet would need to agree to the policy settings 
to trigger the new WSS before the operational 
settings could be worked through. 

• MSD would need some time to build a new system, 
given limited technical resources to setup during 
this time. These constraints exist across the 
business and there is a risk that MSD may not be 
able to deliver a new WSS in the anticipated 
timeframe of Ministers. 

This work would also be contingent upon the 
availability of Inland Revenue 

• Standing up a new wage subsidy also requires 
support from Inland Revenue (IR) to help validate 

 

 

1 On 21 September 2021, The Director-General of Health issued a section 70 order under the 
COVID-19 Public Health Response Act 2020 requiring residents of the northern Hauraki 
area to self-isolate for a period of time 
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application details to confirm payment is being 
made to the correct people. 

• There would be operational implications for IR to 
support the delivery of a new WSS over this period. 
This includes having staff coverage. 

• MSD is yet to receive confirmation that IR would be 
able to support the delivery of a new WSS over this 
period.   

There are other supports available to support 
people who need to self-isolate due to COVID-19 

• Other supports, such as the Care in the Community 
Welfare Response and Leave Support Scheme, will 
still be available for those self-isolating due to 
exposure to COVID-19. 

•  
 

 
. 

Author: Mana Williams-Eade, DCE Advisor, Service Delivery  

Responsible manager: Anoanoa'i Siaki, Director, Service Delivery DCE Office 
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