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* Lynley Spee Programme Manager, Social

ASS|stance Procurement
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sTodays Agenda

« Housekeeping

» Overview - Optical Goods a\ndSer\//ices
. Procurement Process

.

e Questions
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%A bit about MSD and our clients

WS

9 Business groups;

Policy, service delivery :an‘d.C_orfporate functions;

Over 300,000working age population;

Over 550,000 Superannuitants.

MSD helps New Zealanders to help themselves to be safe, strong and independent.




oObjectives

« Supply quality and low prlced thlcal Goods and

Services that meets the \,;--\;?_-‘_'Ilent s immediate needs:
- Reduce cost to thecllentand Crown;

- Improve control over price.
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ojender opportunity — Optlcal
‘Goods an dp Services

» Around $8 million each year is lent_toMSD clients:

23% total spend (16 - 39 agé group) -
32% total spend (39 - 54 age group)
45% total spend (55+ age group)

+ Over 17,000 transactlons:

28% total tra_hsactions (16 — 39 age group)
31% to_t’él transactions (39 — 54 age group)

41% total transactions (55+ age group).
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Hardship grants for glasses and contact lenses
From May 2012 to April 2013

6 Sept 2013
independent.



oWhat is Important to us’?

 Possess a current practising certlfrcate

« Supply a contemporary range of quahty, Iow priced Optical
Goods; | N

« Supply a general flttlng and on gorng adjustment service;

 Provide a mrnlmum two (2) year warranty for defective materials
and fltt|ngs N\

* Provide a Complarnts Process

» Offer value add services (1.e. employment opportunities).
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Vhat is in Scope?
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Optical Goods defined as:
» spectacle frameS' A

* spectacle lenses;

e ready to wear spectacles

« spectacle protectlon cases,;

. spectaelecare products.
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Vhat is in Scope?

Optical Services defined as ‘
- Eye examinations;

* Fitting of spectacle frames and spectacle
|enses S AL

* Fitting of spectacle Ienses to spectacle frames
supplied by IVlSD Client; and

. Adjustment of spectacle frames, spectacle
lenses, and ready to wear spectacles.

MSD helps New Zealanders to help themselves to be safe, strong and independent.




JVvaluation Criteria

Mandatory Response Requwements PassIFall

» Current practising Certlflcate W|th the New Zealand
Optometrist and Dlspensmg .ptlc:lans Board
(ODOB); 2N o\

« Supply a contemporary range of quality, low priced
Opt|cal Gcods

examlnatlon is detailed in full in Appendix 5);

« Supply a general fitting and on-going adjustment
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sg=valuation Criteria
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Mandatory Response Requnrements PasleanI

« Warranty period — m|n|mum two (2) year warranty for
defective materials and flttmgs ‘and

* Provide a Complamts Process

. Flnancnal Vlablhty

. Consortla bld fmanmal viability (if applicable)
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¢&evaluation Criteria
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Qualitative Section 50%

e Cultural and Language Capablllty

Reporting

Security and. Confldentlallty
* Supplier- I\/lanagement
Value Added Services

. Warranty
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é&evaluation Criteria

Qualitative Section 50% |
« Stock-holding Capablllty- Spectacle Frames

* Order Fulfilment and Cltmcal Eye Test
Requirements .~

. Transmon and Implementatlon Plan
. Spectacle Frames and Lenses

* Clinical -.G,overnance

e Clinical Audit
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oEValuation Criteria

Commercial Section 50%

* Pricing
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Llient Satisfaction Survey
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 To assess proven past expenence
« By 13 September 2013 you WI|| need to provide:
3 Government Agency Referees

dIf no preV|ous government experience, Private or
commumty sector is okay
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£ Tender Tool — Trade Interchange
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* Responses are to be submltted electromcally via the
eTender tool only NN

 The eTender tool is supported by Trade Interchange

 Respondents WI|| need to reglster to receive log on
detalls

. Please see GETS for more information, including PDF
of RFP questions and Goods and Services Agreement

. Responses not compliant with this approach will not be
considered
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osDates for your Diary

« RFP Release | 6 S(\eptember

* Notification of Intention. to Respond and Referee
Registration PO 13 September

 Clarification penod ends : 23 September

. RFP Close | 4 October 3pm

. Contract Award To be confirmed
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o RFP Tips

- Be explicit — do not Ieave an'y__mformatmn for the
evaluators to infer. N

* Answer all Questlens n fuil ( /For example do not
use please refer to sect/on 9.1..

° ConS|der audlence ewdence based.

\\\\

° Correct tone

 Nota marketlng exercise but to demonstrate
capability.
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e Important Reminders
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* Intent to Respond and Referees -13 September
2013 at 5pm; WV

. Clarrfrcatron perrod ends 23 September 2013 at

« RFP closes 4 October 2013 at 3pm.
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o FAQ’S....

 How many on the panel’?
* Is it just about prlce’? =

« What about ruraT QI’ regtenal suppliers?

« Who will be evaluatmg the proposals from a
cllnlcal perSpectJve

\\\\

will be structured
« Wil any volume commitments be given by MSD
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o Any Questions?
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