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Report 
Date: 18 October 2019 Security Level: IN CONFIDENCE 

To: Hon Tracey Martin, Minister for Seniors 

Initial indicators for Better Later Life - He Oranga 
Kaumātua 2019 to 2034 

Purpose of the report 
1 This report provides you with a high-level overview of the proposed approach for 

developing initial indicators for the new strategy Better Later Life - He Oranga 
Kaumātua 2019 to 2034 (Better Later Life strategy).   

Recommended actions 

It is recommended that you: 

1 agree to the proposed approach to the initial indicators 
agree/disagree 

2 note that we will provide you with the indicator documents prior to release 

3 note that we are preparing a Budget 2020 Better Later Life initiative to help 
resource the implementation of the strategy by the Office for Seniors, part of which 
would go towards further development of the indicators. 

Diane Turner 
Director 
Office for Seniors 

Date 

Hon Tracey Martin 
Minister for Seniors 

Date 
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Background 
2 The Better Later Life strategy will be launched on 1 November 2019. It outlines what 

we want to achieve (outcomes), what needs to happen to achieve them, and some 
initial actions under each of five key areas for action: 

• Achieving financial security and economic participation 

• Promoting healthy ageing and improving access to services 

• Creating diverse housing choices and options  

• Enhancing opportunities for participation and social connection 

• Making environments accessible.  

3 The strategy says that the Office for Seniors will develop an action plan over the next 
two years and an outcomes framework to measure progress. Baseline data to help 
support this work will be available in early 2020, with the first report on progress on 
the outcomes being reported in 2023.  

4 In September 2019, you advised Cabinet Social Wellbeing Committee that we are 
working to develop indicators to monitor both the initial actions and the outcomes in 
the strategy. You also indicated that you will provide an update on the development 
of the action plan and indicators by November 2020 [SWC-19-SUB-0131 refers]. 

5 This report provides advice on the proposed initial indicators to track progress on 
achieving the outcomes of the strategy. 

We propose to base the outcomes and indicator framework on the 
strategy  
6 The initial indicators will focus on tracking the outcomes the strategy is seeking over 

time. There are outcomes identified under each of the key areas for action.  

7 As actions are developed to achieve the “what needs to happen” statements, we will 
also develop monitoring indicators for the actions. This will include looking at the 
logic for how the actions contribute to what needs to happen and in turn the 
outcomes we want to achieve. 

We have worked with other agencies to develop a list of proposed 
indicators 

The proposed initial indicators are designed to track the outcomes 
8 Appendix 1 contains the draft list of proposed initial indicators for each of the 

outcomes in the strategy. It includes the proposed indicator name, description and 
source.  

9 The initial indicators are aiming to track the outcomes. The indicators will become 
more valuable over time, helping us to detect trends and track progress on improving 
outcomes for older people as we implement the strategy.  

The indicators align with other indicator collections where appropriate 
10 Where we could find a relevant and suitable in dicator to track the strategy 

outcomes, we have used indicators from Statistics NZ’s (Stats NZ’s) Indicators 
Aotearoa New Zealand (IANZ) and/or Treasury’s Living Standards (LS) dashboard. 

11 Both Stats NZ and Treasury have indicated that more development work is needed on 
their indicators. They have undertaken to work with each other to align their 
frameworks and indicators and both have indicated that further work is needed to 
better reflect Te Ao Māori perspectives.  Many of the IANZ indicators are yet to be 
developed. Treasury has also indicated more work is needed on key aspects such as 
children’s wellbeing and New Zealand cultural identity.  

12 We have also looked at the core indicators recommended by the World Health 
Organization for the Age-friendly Cities programme, previous Positive Ageing 
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Strategy indicators, the Social Report 2016, the Whānau Ora outcomes framework 
and indicators, and other, subject matter-specific indicator collections.  

13 There are also several relevant collections of subject matter-specific indicators 
currently under development or to be developed. These include indicators for health 
system outcomes, the Healthy Ageing Strategy, the Carers’ Strategy Action Plan, the 
Digital Inclusion Outcomes Framework and housing high-level outcomes. As these are 
developed, we will work with the people developing them to align the Better Later 
Lives indicators where appropriate.  

We have identified gaps where indicators need to be developed 
14 We could not find existing data to track all the outcomes of the strategy.  

15 We will work with other agencies to develop indicators to fill the gaps. This includes 
feeding into a process led by the Minister of Statistics and Stats NZ to identify and 
prioritise gaps in the data system as a whole.   

Out of Scope
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Next steps 
22 We propose to release the initial indicators in November 2019.  We will provide you 

with the indicator documents before we release them on the Super Seniors website.  

23 Following the initial release, we will consider feedback on the proposed initial 
indicators and continue to develop the indicators as outlined above. 

24 We will continue to progress the proposed Better Later Life bid for Budget 2020.  

 

Out of Scope

 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 




