


BUDGET SENSITIVE 
 

Item 1: Reflect on Ministers’ meeting and revised 
recommendations 
 

Key policy decisions of the review  

• Comfortable with high-level objectives for tax credits, but agreed that the review prioritise: 
o Low-income working families while maintaining support for beneficiary families 
o Options that target support more to lower income families rather than more 

universal support 
o The principle of people being better off in work, and assisting with the costs for 

people in work. 
• For inclusion in the review: 

o Accommodation Supplement and  
o Options for supporting disabled people in work, including consideration of  

  
• For consideration alongside the review: 

o Childcare Assistance review 
o Not discussed by Joint Ministers, but we understand the office of the Prime Minister 

is also keen for the impacts of Child Support pass-on to be considered alongside the 
review (or potentially as part of the review). 

• Excluded from the review: 
o New or reformed tax credits for families without children (  

). There is an outstanding question about whether the 
 

• Fiscal envelope of the review: 
o Broadly the current envelope of spending on WFF and AS combined.  

 
  

 

Process and timing decisions 

• Income Support Ministers will have joint oversight of the work. The Minister for Social 
Development and Employment is the lead Minister.  

• MSD is the lead agency, with work produced by joint agencies.  
• The review to be brought forward and announced as part of Budget 2021. 
• Aiming for Budget 2022 proposals for implementation 1 April 2023 with further advice to be 

provided in the middle of the year. With this decision, Ministers noted the shorter 
legislative and engagement process required to meet this timeframe. 

• There is scope to test scope and timing of advice with advisors in Ministers’ offices. 
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BUDGET SENSITIVE 
 

Item 2: Draft terms of reference for the Governance 
Group 
DRAFT Terms of Reference for the Working for Families Review Governance Group 

Draft to be discussed by Governance Group on 20 April, and confirmed at next meeting.  

Purpose 

The Governance Group will ensure the successful undertaking of the Working for Families 
(WFF) review. It will provide policy oversight of the work, resolve any issues that cannot be 
sorted at the working group level and ensure appropriate resourcing across agencies. The WFF 
Governance Group is responsible for: 

• the provision of an appropriately resourced working group, and 

• supporting the working group to deliver timely, free and frank advice to Ministers. 

Roles 

The roles of the Governance Group are to: 

• ensure the WFF review has appropriate resourcing from across agencies to complete the 
review 

• ensure connectivity across other workstreams across government  

• provide policy oversight of significant items of cross-agency advice to Ministers included in 
the review  

• ensure connectivity with other welfare overhaul workstreams being progressed alongside 
the review of WFF, such as the review of Childcare Assistance and Child Support Pass-on 

• resolve any issues that cannot be addressed at the working group level. 

Wider welfare overhaul programme of work and initiatives within the work programme, but not 
inside the review, should continue to be considered by welfare overhaul senior officials’ group 
where appropriate. 

Membership 

The Ministry of Social Development’s DCE for Policy will chair the WFF Governance Group. The 
membership of the Governance Group will additionally comprise second and third tier 
representatives (or delegates) from: 

• Treasury  

• Inland Revenue  

• Ministry for Social Development 

• Department of Prime Minister & Cabinet  

• Ministry for Housing and Urban Development [TBC]. 

Operating model 

It is anticipated that the Governance Group will meet fortnightly for the remainder of the 
review. The Governance Group will determine when it is useful for members of the working 
group to attend Governance Group Meetings.  

 

 










