Subject: RE: MSD Agency Recommendation
Date: Tuesday, 8 June 2021 12:54:31 PM
Attachments:  [mqe00Laif

A brief update is provided below.

AWorking Group including representatives from MSD, IR, MBIE, and Treasury has been meeting weekly to co-ordinate and discuss monitoring and evaluation of the Wage Subsidy Scheme.

An evaluation approach key evaluation questions and plans for procurement of a process and outcome evaluation of the Scheme has been developed by the Working Group.

A cross-agency Steering Group has been established to provide high-level oversight of the evaluation and to ensure that evaluation findings have influence within the participating agencies. The Steering Group includes General Managers and others with
evaluation, operational and/or policy expertise from MSD, IR, MBIE, and Treasury.

An initial Steering Group meeting was held on the 19 of May where a Terms of Reference for the Steering Group was discussed and feedback on key evaluation questions was provided. The next Steering Group meeting (scheduled for the 16™ of June)
will involve review of the evaluation approach developed by the Working Group.

The Working Group has developed a preliminary intervention logic for the Wage Subsidy Scheme which will be shared with the Steering Group as well as the external supplier(s) procured to conduct the evaluation.

Just let me know if you would like me to provide any extra information Julia, or if you have any questions at all.

Nié mihi,

Subject: RE: MSD Agency Recommendation
Morena
Wowde a brief update on the Wage Subsidy evaluation.

msd.govt.nz>
Sent uesday, 8 June 2021 7:46 AM
To: msd.govt.nz>
Subject: F\W: M: mendation

Mornins
-\as advised you are best placed to provide an update on the following as per the email below:
+ 5. We recommend that the Ministry of Social Development, the Inland Revenue Department, the Ministry of Business, Innovation and Employmen, and the Tréasury, carry out timely evaluation of the development, operation, and impact of the
Wage Subsidy Scheme and use the findings to inform preparation for future criss-support schermes.

Sent: Friday, 4 June 2021 10:53 AM

Subject: RE: MSD Agency Recommendation
«Out of scope
Updates as follows. I've noted expected to start from late June, just in case there are unexpected delays (we're hoping this work will be underway in two weeks):
Rec RAG, Not Started, Review title that recommendation
Ref#  Agencies Recommendation (or issue) Description Completed, or Superseded Status Update from
S

3. In relation to the Wage Subsidy Scheme, we recommend that the

Development, test the reliability of a sample of the post-payment assurance worki Management of the Wage Subsidy

3 MsD out against documentary evidence held by applicants. Scheme
NISD is preparing a sample of original Wage Subsidy
recipients to seek positive confirmation of their
eligibility for that scheme. This sample will be
weighted towards larger employers but wil sill
include a range of business sizes. Contact with
reciplénts is expected to start from late June 2021
4.1n relation to the Wage Subsidy Scheme, we recommend that the Ministry of Social MSsD continues to work with Police to gather evidence
Development, prioritise remaining enforcement work includig: to support Wage Subsidy investigations, via
- seeking written confirmation from applicants (which could be targeted towards larger or production orders as provided for in the Search and
risk-indicated applicants) of compliance with the eligibility criteria and the obligations of Surveillance Act 2012. MSD has implemented an
receiving the subsidy, and enforcement and recovery framework to support
- pursuing prosecutions to recover funds and/or to hold businesses to account for decisions to seek civil recovery or criminal Management of the Wage Subsidy
4 MsD potentially unlawful behaviour. No'status provided prosecution, in line with Solicitor-General's guidelines. ~Scheme

:

ever

5. Wi eccmmenMs}v 150c\‘a’fDeve\opment the Ia
the Ministry of Busi ury, carry -
MSD, IRD, MBIE, i ion o@%em operation, and impact of t Subsidy As per omment - contac QUEOFSEOPE Management of the Wage Subsidy
5 Treasury PaN ing inform preparanmfuture risis-support schemes. No status provided Research and Evaluation (MSD Insights) Scheme

From:| @msd.govt.nz>
Sent: Friday, 4 June 2021 10:36 AM

To:0Ut Of SCoper 1 Cmsdgortnz
Subiect: RE: MSD Agency Recommendation
Hi

I'msure we can do this — it will be brief. One of the recommendations is being led by insights I think so you may need to get some info from QUE OF S€OPn R&E on this one.
Cheers

General Manager, Integrity'and Debt
Service Delivery

Minisli of Social Develoimenc PO Box, 1556, Wellington 6140

MSD Pufpose: We felp New Zealanders to be safe, strong and independent | Manaaki tangata, manaaki whanau
From:| @msd.govt.nz>

Sent: Friday, 4 June 2021 10:09 AM

ToQut of scope | @i goute>

Ce:l @msd.govt.nz>

Subject: FW: MSD Agency Recommendation

Is this possible for end of next week?

From| @msd.govt.nz>

Sent: Friday, 4 June 2021 10:03 AM

To:OUE OF Scope: ] Gmsdgoit

Cei @msd.govt.nz>
Subject: FW: MSD Agency Recommendation
Morena

In my current role in the DPMC COVID-19 Response Group, I'm situated in the System Assurance and Continuous Improvement team. Part of their mandate is to track and monitor the many recommendations coming out of the myriad reviews conducted
on elements of NZ's response to COVID-19 (I think there’s around 50+ reviews across the whole response, with hundreds of recommendations).

The OAG Review of the Wage Subsidy scheme falls within this mix, and I'm hoping you can help with a brief status update on the three key recommendations below. | know a heap of work is underway around this, so hopefully won't be too difficult.
Would be great to have something by Friday next week if possible (but a little wiggle room here). Let me know if you need some more context on this.

Director, Service Delivery | Ministry of Social Development - Te Manatd Whakahiato Ora

iies Workstream | DPMC Covid-19 Response Group

Subject: MSD Agency Recommendation
[IN-CONFIDENCE
Mérena _

As we just discussed, can you help us get a status update on the below recommendations and explain the purpose behind what we are doing ('ve added a quick blurb on it below).

Rec RAG, Not Started Review title that
Ref#  Agencies Completed, or Superseded  Status Update recommenda
3. In relation to the Wage Subsidy Scheme, we recommend that the Ministry of Social
Development, test the reliability of a sample of the post-payment assurance work it carried Management of the Wage.
3 MsD out against documentary evidence held by applicants. No status provided Subsidy Scheme

4. In relation to the Wage Subsidy Scheme, we recommend that the Ministry of Social
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Development, prioritise remaining enforcement work including:

- seeking written confirmation from applicants (which could be targeted towards larger or

risk-indicated applicants) of compliance with the eligibility criteria and the obligations of

receiving the subsidy, and

- pursuing prosecutions to recover funds and/or to hold businesses to account for Management of the Wage
4 MsD potentially unlawful behaviour. No status provided Subsidy Scheme

5. We recommend that the Ministry of Social Development, the Inland Revenue

Department, the Ministry of Business, Innovation and Employment, and the Treasury, carry

MSD, IRD, MBIE,  out timely evaluation of the development, operation, and impact of the Wage Subsidy Management of the Wage
5 Treasury Scheme and use the findings to inform preparation for future crisis-support schemes. No status provided Subsidy Scheme
of review
Following the COVID-19 Independent Continuous Review and Improvement Advisory Group's (CICRIAG) Report, DPMC has undertaken a stocktake of actions and resulting from r contained in external reviews of

the COVID-19 response.
The stocktake should provide assurance that the system is learning and adapting over time. The stocktake will include external audit or independent reviews dating back to March 2020, and will enable reflections and high-level analysis of the
strengths and weaknesses of the response system.
There are a large number of reviews, with many recommendations. Agencies are beginning to consolidate and track recommendations at an agency level and are sharing their lists to facilitate the collation and reduce duplication in reporting.
DPMC is working closely with agencies, including MoH, MBIE and Customs to provide a complete system view for future reviews and changes. This work will be progressed in tranches to deliver value at pace.

Nga mihi.

Out of scope

Senior Advisor, Risk and Assurance | COVID-19 Group

Department of the Prime Minister and Cabinet

Out of scope

The information contained in this email message s for the attention of the intended recipient only and is not necessarily the official view or communication of the Department of the Prime Minister and Cabinet. If you are not the intended recipient you must not discidse, copy or distribute this message
or the information in it. If you have received this message in error, please destroy the email and notify the sender immediately.



N N/
From: @domegovtnz>
Sent: Monday, 17 January 2022 12:12 PM
To: @msdgovtnz

Subject: RE: CCB reporting

- Out of scope

Attached is the last update of the report, Noting it version of 4C have that are open). These ai -~

Date of
Additional status
Agencies _agencies _ Recommendation (or issue) Description Status _ Status Update update Date Opened _Review title

N\ A Suah N o
initiatives that approve payments based on "high- rere available. PO e both sche i
‘trust”, they put in place. -payment also include the easures.
erfication measures including risk-based auts
In st L ol Management of the Wage
) Al agencies progress. ysis across both i b scheme ends. 7/12/2021  4/05/2021 Subsidy Scheme
to the Wage Subsidy s.;nzma,w§'i N/
lat the Ministry of Social Development, A sample of rly ibsidy i i i it  began
e July 2021 7 Nine Rstaffwere  MSPOUEOF SEOF
In /A 2021 oD it Management of the Wage
5 evidence held by appicants. e ‘workwill be completed during December 2021. (rOULORSCOPEIT 7150001 sjosya0es subsiyscheme
v s
A sample of 1, ly Wage y recipients, loyers, late July 2021
by Reminder
WSSAUG21 Todate, ie received of

igbilty criteri lied with their obligations.

th
subsidy, a
pirsuing prosecutions to récover fbndsnd/or to at v forinthesearch  MSPOUt Of SCOF
v MSD has implemented criminal Management of the Wage
MsD behavour. L Ve progress  prosecution, inline with Solicitor-General' guidelines. P 7/12/2021  4/05/2021 Subsidy Scheme.

IR, MBIE, and high- ‘This identified
i : d ion activities, and tir deliverables.
bj 5,3 be conducted. A
on whether. been imple ted as intended.
5. We recommend that the Ministry of Social intended outcomes were achieved.
Development, the Inland Revenue Department, the
Ministry of Business, i le i i ctively
and the Treasury, the -
development, operation, and impact of the Wage )
IRD, MBIE,  Subsidy Scheme and use the findings to inform T e Management of the Wage
MsD Treasury preparation for future crisis-support schemes. progress  contracted from 22 November 2021 to 19 December 2022 Coordinated by MSD. 7/12/2021 4/05/2021  Subsidy Scheme
Nga mihi,
oL i
DPMC COVID-18 Group
m
3



https://www.publicservice.govt.nz/our-work/diversity-and-inclusion/pronoun-use-in-email-signatures/

From:
Sent: Tuesday, 7 December 2021 10:
To:

ce
Subject: RE: CCB report

Kia ora

vere are just 5 open reto

Rec Additional

A

, you are right 4 of them are in regard to the Wage Subsid

Recommendation (or issue] Description

1. We recommend that, when public.

are developing and implementing

itiatives that approve payments b

trust”, they,ensure that criteria are su
[N

Status Update

dlarification tobythe

an any of

agreed)?

Date of status update

Date Opened

Date Closed

Review title

Management of the.

Allagencies _adequately verifieds, another Wage Subsidy s activated. 5/07/2021 40052021 5/07/2021 Wage Subsidy Scheme
\ for the March 2021 Wage Subsidy, the declaraton was strengthened to require
fen public organisations drop v chased
enting crisis-support included requesting tha evidence where spplicable.
ments based on *high-
Further risk anaysis is being conducted with IR over March 2021 Wage Subsidy
recipients n luly 2021 o
Mansgement of the
s Allsgencies  ofusinga Inprogress  measures. 510772021 4/05/2021 Wage Subsidy Scheme
\_j In refation to the Wage Subsidy Scheme, we
ecopfmend that the Miisry ofSocil MsD orginal
Jopment, test the elabity of  sample of the
wsi Mansgement of the
A documentary evidence held by applicans. Inprogress  applicants, expected o strt from late June 2021 — 10/06/2021 40512021 Wage Subsidy Scheme
A4 4.Inrelation o the Wage Subsidy Scheme, we
fecommend that the Miisry o Socil
Development,pririie remaining enforcement s riginal Was posiive
workincluding: heir lgibiity for that schem g
- seeking written confirmation from applicants toward stllnclude a range of Contact
(which could be trgeted towards largeror risk- with ecipiens is expected to sart from late June 2021.
indicated applicants)of compliance with the
i receiving th gather evidence to support Wage Subsidy
subsic, and N i for
- pursuing prosecutions to recover funds and/or to 2012 i recovery
old businesses to account for potentially unlauful framework to support decisons toseek cvl ecovery o criminal prosecution,in M Management of the
4w behaviour Inprogress _ line with Soicitor-General’s gidelines. —— 10/06/2021 40572021 Wage Subsidy Scheme

o

1RD, MBIE,
Treasu

5. We recommend that the

stry of Social
Development, the Inland Revenue Department, the.
Ministry of Business, Innovation and Employment,
and the Treasury, carry out timely evaluation of the.
development, operation, and impact of the Wage.
Subsidy Scheme and use the findings to inform
reparation for future crisis-support schernes.

evaluation of the Wage Subsidy March.

A Working Group including representatives from MSD, IR, MBIE, and Treasury has

i the
Scheme has been developed.

rsight of

the 16th of June) willinvolve review of the evaluation approach developed by the
Working Group.

logic for the Wage.

Inter-agency Working
), Rand
the Treasury. Coordinated
st

—
S e

MBIE

Management of the
Wage Subsidy Scheme



& Out of scope

Re: CCB eportng
Tuesday, 7 December 2021 L5051 PM
imacett oo

Date:
Attachments:

«aor Out of scope
I have provided some new text below. Just let me know if any additional information is needed at all.

Thanks,

Out of scope

©or OUE Of SCOP&she/ner) - Senior Analyst | Research and Evaluation | Rautaki me Matawhanui
phone: OUt Of SCope

Ministry of Social Development | National Office

Level 3 | 89 The Terrace | Wellington

MSD purpose:

We help New Zealanders to be safe, strong and independent

Manazkitangata, manaaki whanau

From: Rachel Skeates-MillrQUE OF SEOPE!1 @msd govt.nz>
Sent; Tuesday, 7 December 2021 116 pm
To0ut of scope @msd.govtnz>
cOut of scope @msd govt.n2> QU OF SCOpeE @msd govtnz> QU OF SCOpE @msd govtnz> QU O SCOpE @msd.govtnz>
Subject: Re: CCB reporting
Hiall
Out
The Evaluation is progressing with coniracts now signed with providers for both process and 1 d underway| " can text for the update.

Rachel Skeates-Millar
GM Research & Evaluation
Strategy & Insights, MSD

007/12/2021, at 11:18 AV QU OF SCOPE (@msd govtnz> wrote:

«ia ora OUt Of Scope

We provided a relevant update to Minister Sepuloni in our most recent WSS integrity quarterly update, dated 25 October - it covers most of the recs (excludes the evaluation rec).
I've made changes in red below, and attached the report for reference (see paras 17 - 22).

Nga mihi,

OUt Of SCOPEeam Manager Information & Advice
Integrity and et
ceni: Out of scope

From:Qut of scope @msd govtnz>

Sent: Tuesday, 7 December 2021 10:44 am

To:Out of scope @005 20t 02> O UE OF SCOPE: @i g0t 02> QU OF SCOPE: N S covt > OETOF SEOPENT N Cmsd govt >
c @msd govtnz>

ut of scope
Subject: FW: CCB reporting
Kia ora team
The below information is held by DPMC and reported to CE's that attend COVID Chairs Board (which Debbie is on).

Iam hoping you can provide updates to me 5o | can go back to DPMC on these open recommendations. Can you et me know if there is anyone else and need to reach out to and if possible; provide an.update by, COB Thursday.

Thanks
Out of scope

From:Qut of scope @dpme govt.nz>
Sent: Tuesday, 7 December 2021 10:26 AM

ToQut of scope @msdgovtnz>

Ced @domegaltng

scope
‘Subject: RE: CCB reporting.
[IN-CONFIDENCE]

«ia or= QUL OF SCope

‘There are just 5 open recommendations with MSD, you are right 4 of them are in fegard to the Wage Subsidy from the OAG, and one from the recent CICRIAG review. Do you have any updates on these? Can any of (or agreed)

‘Additional
agencies Recomimendation (or issuie) Description Status Update Date of status update _Date Opened
We have been working on improving clarity for Commonly Owned Groups. The

larification has been agreed to by the Minister and these clarifications will be:

reflected in the Declaration and Operational Policy Guidance and comms if

‘another Wage Subsidy is activated. (Policy/Op Pol to update)

Rec
Ref#

Agencies Date Closed

1sD and IR strengthened their approaches for the WSSAUG21 scheme in refation

to sole trader applicants. This included working with sole trader applicants (whose

application was pending) to make sure they understand what information is

required to enable accurate verification of their information and approval of their

application

o MSD undertook significant direct engagement with sole trader applicants to
support validation of their application information, including through
proactive emails and outbound calling, to clarify exactly what they needed
t0 do to verify their information with IR

« IR enhanced their processes to support verification, including pulling in
additional resources to work with applicants who contact them to verify
their sole trader / self-employed status, so that their Wage Subsidy
applications can be approved.

1. We recolmend that, when public organisations
are developing and implementing crisis-support
initiatives that approve payments based on "high-
trust”, they ensure that criteria are sufficiently clear

andcomplete to allow applicant information to be Management of the

1 Msp Allagencies  adequately verified. 5/07/2021 4/05/2021 5/07/2021 Wage Subsidy Scheme
The requirement for Wage Subsidy applicants to prepare and retain evidence to
support their application was expressly updated in the declaration for WSSMAR21
and this has continued for WSSAUG21. Pre-payment integrity checks for these
schemes are based on risk and routinely sought this evidence where availsble.
2/We recommend that, when public organisations Post-payment integity checks for both schemes willalso include seeking this
are developing and implementing crisis-support evidence in all cases. Any future schemes willalso include these measures.
initiatives that approve payments based on "high-
trust”, they put in place robust post-payment Post-payment risk analysis for WSSMAR21 to be undertaken with IR was delayed
verification measures including risk-based audits due to the establishment of WSSAUG21. We are now planning to undertake this
against source documentation, to mitigate the risks analysis across both schemes concurrently, from 10 December 2021, once the Management of the
2 MsD Allagencies  of using 2 high-trust approach. In progress WSSAUG21 scheme ends. 5/07/2021 4/05/2021 Wage Subsidy Scheme
Asample of 339 early Wage Subsidy recipients (representing 486 applications),
who were subject to random post-payment integrity checks, began being
3.1n relation to the Wage Subsidy Scheme, we contacted from late July 2021 to discuss their eligibiity and to provide
recommend that the Ministry of Social documentary evidence to confirm their entitiement. Nine IR staff were originally
Development, test the reliability of a sample of the seconded to MSD to assist with this work until September 2021 but were
post-payment assurance work it carried out against temporarily diverted to support WSSAUG21. It is expected that this work will be  MSOQUEIOFISEOP: Management of the
3 Msp documentary evidence held by applicants, In progress completed during December 2021 10/06/2021 4/05/2021 Wage Subsidy Scheme
Asample of 1,000 early Wage Subsidy recipients, weighted towards larger
4.1n relation to the Wage Subsidy Scheme, we ‘employers, were contacted by email from late July 2021 to confirm their eligibilty
recommend that the Ministry of Social and compliance with obligations for the subsidy received. Reminder emails to
Development, prioriise remaining enforcement non-respondents were delayed due to the establishment of WSSAUG21 and will
work including: resume once the scheme concludes. To date, 535 replies have been received of
- seeking written confirmation from applicants which 532 employers have confirmed they met the eligibility criteria and complied
(which could be targeted towards larger or risk- with their obligations.
indicated applicants) of compliance with the
eligibility criteria and the obligations of receiving the MSD continues to work with Police to gather evidence to support Wage Subsidy
subsidy, and investigations, via production orders as provided for i the Search and
- pursuing prosecutions to recover funds andor to Surveillance Act 2012. MSD has implemented an enforcement and recovery
hold businesses to account for potentially unlawful framework to support decisions to seek civi recovery or criminal prosecution, i MSOQUEIOF'SEOP: Management of the
4 MsD behaviour. In progress line with Solicitor-General’s guidelines. 10/06/2021 4/05/2021 Wage Subsidy Scheme
Across-agency evaluation of the Wage Subsidy Scheme (WSS) is now underway.
Officials from MSD, IR, MBIE, and Treasury collaborated to develop a high-level
evaluation approach. This identified the objectives of the evaluation, key
evaluation questions, planned procurement of evaluation activiies, and
timeframes for deliverables.
To achieve the evaluation abjectives, a process evaluation and an outcome.
evaluation wil A process evaluation provides information on
whether an initiative has been implemented as intended. An outcome evaluation
measures the results of an whether
were achieved
External suppliers have been appointed to complete the process evaluation and
outcome evaluation, respectively. A closed tendering secondary procurement
5. We recommend that the Ministry of Social process was followed using the Al-of-Government (A0G) Consultancy Services
Development, the Inland Revenue Department, the panel.

Minitry of Business, Innovation and Employment,
and the Treasury, carry out timely evaluation of the MSD have contracted to complete the luation and Motu ~ Cross-agency Working
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development, operation, and impact of the Wage
IRD, MBIE,  Subsidy Scheme and use the findings to inform
Treasury. preparation for future crisis-support schemes.

Kind regards,

s the)
DPIC COVID-18 Group
M
£ o
From QU of scoper
Sent: Tuesday, 7 December 2021 9:58 am
To
c
Subject: CCB reporting

Kia ora
Iwas chatting to our CE's office.

I know we had recommendations around Wage Sut
Cheers

Director, o

“This email and any attachments may contain information that

in error please notify the author immediately and erase all copies of the email and attachments.

P ion. Both
22 November 2021 to 19 December 2022

from

Group with MSD, IR and

the Treasury. Management of the.
Coordinated by MSD. 07/12/2021 4/05/2021 Wage Subsidy Scheme

ibution or duplication of this email and attachments is prohibited. If you have received this email

from the Ministry.

in this emal messa

N

0
e e el oty e e @


https://www.publicservice.govt.nz/our-work/diversity-and-inclusion/pronoun-use-in-email-signatures/

	R- 05. RE_ MSD Agency Recommendation.pdf
	R- 24. RE_ CCB reporting 2_.pdf
	R- 22. RE_ CCB reporting 1_.pdf



