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DIA Interagency Initiative - SmartStart

The purpose of this memo is to provide a brief update on the SmartStartiinitiative which
has requested MSD commitment to support:joint discovery activity as outlined in the DIA
briefing to Minister Tracey Martin.

A briefing to MSD LT on wider interagency activity will'be presented at the 26t March LT
meeting.

Background

SmartStart’ was’launched in December.2016/to support parents having a child, an online
integrated access to government services, which allows customers to interact with
multiple agencies, and apply for services at a single touch point. A strategic intervention
to thefollowing-problem statements;

o New parents struggle to navigate multiple agencies to access the services and
information-they need:

¢ Those:who-urgently need to register their baby’s birth to access support services
found the process difficult, and experienced the most trouble and delays.

¢ | The-time after the birth of a child is one of the most challenging in a parent’s life
so tasks that are normally easy can be challenging

The SmartStart service does not have operational funding in-place from the 2019/2020
financial year on.

DIA Minister Briefing
The minister briefing proposes a funding model for SmartStart and incorporates a

roadmap of additional integrated services which are aligned with the Child and Youth
Wellbeing strategy and would be delivered over a 3 year timeframe.

T www.smartstart.services.govt.nz
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The operational costs have been calculated from 2019-2022 and are approximately as
follows: $3.5 million for vendor costs and $3.5 million for staff costs or $2.0 million a
year with contingency of approximately $300,000 each year.

MSD Involvement

The SmartStart work programme includes MSD services, in the table below the services
that would require significant MSD involvement are shown;

:T'_he DIA Life Event Manager (9(2)(a) OIA ) has requested MSD support for discovery
“activity that willinvestigate and design possible solutions that utilise SmartStart for the
._MSD services listed above.

The s.upp'ort"would consist of MSD staff involvement (funded by MSD) in the discovery
__a_t:t'rvity, resource commitments would be;

A "MSD Childcare Subsidy and OSCAR - 3 month discovery

Service Delivery | 4 x 0.5 FTE Business Process Analysts
1 x 0.25 FTE Business Analyst

Digital Product Owner

Corporate 3x 0.25 FTE Technology Solution Architect
Solutions

Privacy

Security




Proactive Community Services Card - 3 month discovery

Service Delivery | 3 x 0.5 FTE Subject Matter Experts
1 x 0.25 FTE Business Analyst

Digital Product Owner

Corporate 2x 0.25 FTE Technology Solution Architect
Solutions

Privacy

Working For Families Tax Credits — 3 month discovery

Service Delivery | 2 x 0.5 FTE Business Process Analyst

Business-Analyst

Corporate 1 x 0.25 FTE Technology Solution Architect
Solutions

Outcomes from discovery activity are .in-depth description of'the problems facing each of
the discovery areas, customer insights, service design journey’s-and proposed solution
designs.

Solution designs will require assessment for impact on*MSD people, process, information
and system changes. They will be subject MSD funding and prioritisation for the changes
that MSD needs to undertake, which may impact the.indicated deploy timeframes below

(scope dependant).





