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MINISTRY OF SOCIAL
DEVELOPMENT

TE MANATU WHAKAHIATO ORA

14 December 2022

Téna koe

On 30 May 2022, you emailed the Ministry of Social Development (the
Ministry) requesting, under the Official Information Act 1982 (the Act), the
following information:

e Under the Official Information Act 1982 I request all information held
by the Ministry in relation to policy analysis and advice in regard to
policy issues relating to and leading up to the introduction of the
Oversight of the Oranga Tamariki System and Children and Young
People's Commission Bill that has not already been publicly released.

e As part of your response could you identify for me (and provide links
to) all material relevant to the request that has been publicly released.

On 14 June 2022, you agreed to limit the timeframe of your request to 1
January 2018 onwards.

On 29 June 2022, the Ministry emailed you to advise that more time was
required to respond to your request as your request is for a large quantity of
information, and it would take longer than the 20 working day time limit to
collate the material requested and assess whether any interest might be
prejudiced by its release.

Please find attached the following documents as batch nine in response to
your request:

e REP/21/5/510 - Report - Strengthening Oversight of the Oranga
Tamariki System Programme - Monthly Progress Update - April 2021,
dated 19 May 2021

e REP/21/6/624 - Report - Strengthening Oversight of the Oranga
Tamariki System Programme - Monthly Progress Update - May 2021,
dated 22 June 2021



e REP/21/7/754 - Report - Strengthening Oversight of the Oranga
Tamariki System Programme - Monthly Progress Update - June 2021,
dated 21 July 2021

The Cabinet papers Oversight of the Oranga Tamariki System and Children
and Young People’s Commission Bill — Further Policy Decisions to Progress
Legislation, dated May 2021, and Arrangements for the Monitor of the
Oranga Tamariki System, dated May 2021 were also identified to be in scope
of your request. These Cabinet papers have been refused under section 18(d)
of the Act as I understand the Minister of Social Development and
Employment’s office has already provided this to you on 30 August 2022.

The principles and purposes of the Official Information Act 1982 under which
you made your request are:

e to create greater openness and transparency about the plans, work
and activities of the Government,

e to increase the ability of the public to participate in the making and
administration of our laws and policies and

o to lead to greater accountability in the conduct of public affairs.

This Ministry fully supports those principles and purposes. The Ministry
therefore intends to make the information contained in this letter and any
attached documents available to the wider public. The Ministry will do this by
publishing this letter and attachments on the Ministry’s website. Your
personal details will be deleted, and the Ministry will not publish any
information that would identify you as the person who requested the
information.

If you wish to discuss this response with us, please feel free to contact
OIA Requests@msd.govt.nz.

If you are not satisfied with this response, you have the right to seek an
investigation and review by the Ombudsman. Information about how to make
a complaint is available at www.ombudsman.parliament.nz or 0800 802 602.

Nga mihi nui

&L\/\/—”D,/(

Christian Opetaia
Policy Manager
Child and Youth Policy
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Programme summary: Workstream summary:
Previous Next

| Overall
' status

|

Programme Management:

| o Following the decision on the permanent home of the monitor we will begin planning for a successful
transition from the shared services of MSD.

Engagement, Communications and Change

Independent Children’s Monitor
Menitoring/Operations

Completing IT infrastructure and information
management establishment requirements.

uring April planning was completed for i Discussion continues with MSD procurement
community visits to Gisborne/Tairawhiti, West to develop a procurement plan for a customer
Coast and Mangere/Otahuhu. We received a relationship management tool (CRM).

positive response from these communities and

there are many groups willing to connect and e The site architecture design is been developed |
share their experiences. for an intranet, and we anticipate we will “go- }

e Programme status continues to track GREEN overall. eSS S

S
D

live” on 7 June.
We have started analysis of the first three ) ) -
community visits (Porirua, Kaitaia, Blenheim/ e  Work continues with Oranga Tamariki to
Kaikoura). This includes completing the understand the nature and format of all the
feedback for groups that we met with (young | self-monitoring data and information they will
people/rangatahi, carers, and Oranga provide to form the basis of any further data
Tamariki). We will produce a community view, warehouse architecture.
which captures early insight into what is

Engagement:

M3aori
Engagement:

Communications:

working well as well as challenges in the '+ An animation explaining the Monitor's work to
young people and children has been

SYStan: completed. English and Te Reo versions of the

@ e We continue to provide support the Monitored animation are available on our website.

agencies as they work through the information

& |
The Executive Director and Chief Monitor met with Matt Tuk ai e , request for information on their compliance
Ministerial Advisory Board, to discuss work programmes. We ed wit ‘ with the Care Standards from July 2020 - June
the data and information request that we had made to Oranga ariki 2021.
could see what data we were seeking, and potentially co-ordinate dat; \
Oranga Tamariki. 2 |

The Executive Director and Chief Monitor met with Ngati Porou ahead of our
community visit and also Ngati Awa. The meeting with Ngati Porou was to discuss
how they would be involved with the community visit, both to hear their experience What's coming up:
as a shared care provider, and also to act as a connector for us to meet with

tamariki, whanau and carers. The purpose of meeting with Ngati Awa was to =
discuss the role of the Monitor and to establish relationships ahead of our

monitoring visits next year. Meetings with you:

The April meeting of Te Kahui focussed on the monitoring visits as well as the two | « Social Wellbeing Committee 5™ May.

draft SWC papers. Their feedback on the Monitor's long-term home was reflected in ‘

the paper. ] + Meetings as required to discuss LEG paper at date (TBC).

Reports to you:
+ Draft LEG papers (TBC).
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Report

Date: 22 June 2021 Security Level: IN CONFIDENCE

To: Hon Carmel Sepuloni, Minister for Social Develop{@l\ 9&@
Strengthening Oversight of the O Wma%@stem

Programme - Monthly Progress U

Purpose of the report @
1 This report provides you with a pro @B fo gthemng Oversight of the

Oranga Tamariki System Program g 31 May 2021.

2 Key points of interest are in this with a summary provided in the
attached A3. @

Recommended a

3 Itis recomm@ you
3.1 not contents $§ this ngthening Oversight of the Oranga Tamariki System

Pr Mo ress Update which covers May 2021. @
X / NO

ﬁ%)@)\/ D e, 2o

Arran Jones_ T\ Date
Executive Dlrector Independent Children's Monitor

2007

Hon Carmel Sepuloni Date"
Minister for Social Development and Employment

The Aurora Centre, 56 The Terrace, PO Box 1556, Wellington - Telephone 04-916 3300 - Facsimile 04-918 0099
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Second Report to Ministers on the plan, !
Public release of First Monitoring ‘Mird Monitoning timeframes and readiness to - LEG
Monitoring Report Report Report transfer the monitoring function ' Committee
Key programme 27/01/20 Jun 2020 Nov 2020 ® Mar 2021 . i 8/7/2021 * /
milestones > b :
Jun 2020 31/12/20 5/5/2021 ; September May 2022
Substantive update to Monitoring SWC discussion on | 2021 New Bill Enacted
Mjmsterscp progress against full the permanent home | New Bil
with establishment of NCS regulations of the Monitor 1 Introduced
i

the monitoring function

Programme summary: Workstream summary:

Previous _Current __Next

Independent Children’s Monitor
Manitering/Operations

Completing IT infrastructure and information
management establishment requirements.

f Policy/Legislation

« Programme status continues to track GREEN overall.

~ N — . — - —~ T
“ eline of community visits has been set ‘
through to June 2023, and a rolling three-year ‘
plan for future visits. We are sharing this ‘
schedule widely to ensure that monitored |

agencies have plenty of advance knowledge
| about our plans.

¢  Work continues with Oranga Tamariki to
understand the nature and format of all the
self-monitoring data and information they will
provide to form the basis of any further data

| Programme Management: ‘
warehouse architecture. !
|

started planning for
» Following the decision on the permanent home of the monitor we are planning for a successful transition MSD. The Executive
l from MSD. had an introd Y
Executive
Governance

: e e On 22 June, we launched our own intranet.
¢ ﬁ”g;gx_sz;;:i:nawﬁgﬁy“y;?c::;f acrc\)dmpleted The intranet helps staff to easily find the
’ .
& Bill (version 1 Mangere/Otahuhu. Analysis of the qualitative information, tools, kawa and tikanga (policies
\
|

consultation in data gathered form these visits has begun. ja;t?s processes) that they need to do their

.= We continue analysis of the first three Y
community visits):)orirua, Kaitaia and | *  Work to develop the data and anaiytics

l ‘ Blenheim/Kaikoura), and will be meeting with | platform was not completed in the last
|

Engagement, Communications and Change

Oranga Tamariki during June to provide quarter. MSD are currently prioritising work
feedback from these visits. for the next quarter.

¢ Planning has commenced for our next set of
The Executive Director and Chief Monitor met with the Stand Ti nsgéfghai%uﬁd stt(;hll)gt?tll? A'L:kl;gx:t) (Nelson/
to discuss how the Monitor can engage with their staff during ni 0 € 2
Engagement: TG Maia provide a range of therapeutic services for tamariki an
discussed opportunities for Stand Ta Maia to act as a connector t p the

engage meaningfully and safely with tamariki, carers and whanau. %

e Oranga Tamariki have advised they are on ‘
track to deliver their response to our annual ‘ '
data request by 16" August.

X % j

What’s coming up:

M3ori The May meeting of Te Kahui focused on reviewing the draft bill and meeting with
Engagement: members of the ERO leadership team on their draft evaluation of education in Oranga
Tamariki Regional Care settings. Meetings with you:

e Meetings as required to discuss LEG paper at date (TBC).
E Reports to you:
||+ Draft LEG papers (TBC).

Communications:
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Date: 21 July 2021 Security Level: IN CONFIDENCE

To: Hon Carmel Sepuloni, Minister for Social Developmeﬁt@//& /%4%&

Strengthening Oversight of the Ora E&narﬂgzgsﬁstem
Programme - Monthly Progress U \@

1  This report provides you with a progr: ; for Xthenmg Oversight of the

Oranga Tamariki System Programme f 30 June 2021.

2  Key points of interest are incl in this cove with a summary provided in the
attached A3. @ *

Recommended ac o
It is recomme
3.1 note S0 thlS gthening Oversight of the Oranga Tamariki System
on Iy ogress Update which covers June 2021. \
YES// NO
M A Il Qo3

Purpose of the report

Arran Jones - Date <
Executive Director, Independent Children's Monitor

Hon Carmel Sepulonl Date
Minister for Social Development and Employment

The Aurora Centre, 56 The Terrace, PO Box 1556, Wellington - Telephone 04-916 3300 - Facsimile 04-918 0099
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