7 MINISTRY OF SOCIAL
DEVELOPMENT

TE MANATU WHAKAHIATO ORA

14 December 2022

Téna koe

On 30 May 2022, you emailed the Ministry of Social Development (the
Ministry) requesting, under the Official Information Act 1982 (the Act), the
following information:

e Under the Official Information Act 1982 I request all information held
by the Ministry in relation to policy analysis and advice in regard to
policy issues relating to and leading up to the introduction of the
Oversight of the Oranga Tamariki System and Children and Young
People's Commission Bill that has not already been publicly released.

e As part of your response could you identify for me (and provide links
to) all material relevant to the request that has been publicly released.

On 14 June 2022, you agreed to limit the timeframe of your request to 1
January 2018 onwards.

On 29 June 2022, the Ministry emailed you to advise that more time was
required to respond to your request as your request is for a large quantity of
information, and it would take longer than the 20 working day time limit to
collate the material requested and assess whether any interest might be
prejudiced by its release.

Please find attached the following documents as batch eight in response to
your request:

e REP/20/12/1229 - Report - Strengthening Oversight of the Oranga
Tamariki System Programme - Monthly Progress Update - November
2020, dated 17 December 2020

e REP/21/1/002 - Cabinet Legislation Committee paper - Children and
Young People’s Commission and Oversight of Oranga Tamariki System
Bill: Request for Priority in the 2021 Legislation Programme, dated
January 2021



e REP/21/2/129 - Report - Strengthening Oversight of the Oranga
Tamariki System Programme - Monthly Progress Report - January
2021, dated 17 February 2021

e REP/21/3/250 - Report - Strengthening Oversight of the Oranga
Tamariki System Programme - Monthly Progress Report - February
2021, and attached appendix, dated 17 March 2021

e REP/21/4/371 - Report — Strengthening Oversight of Oranga Tamariki
System Programme - Monthly Progress Report - March 2021, and
attached appendix, dated 20 April 2021

You will note that some information is refused under section 9(2)(a) of the
Act in order to protect the privacy of natural persons. The need to protect the
privacy of these individuals outweighs any public interest in this information.

Some information is marked and withheld as ‘out of scope’ where it is not
related to analysis or advice regarding the Oversight of the Oranga Tamariki
System and Children and Young People's Commission Bill. 1 apologise that
this was not communicated to you in the notification of decision on 29
November 2022.

The principles and purposes of the Official Information Act 1982 under which
you made your request are:

e to create greater openness and transparency about the plans, work
and activities of the Government,

e to increase the ability of the public to participate in the making and
administration of our laws and policies and

o to lead to greater accountability in the conduct of public affairs.

This Ministry fully supports those principles and purposes. The Ministry
therefore intends to make the information contained in this letter and any
attached documents available to the wider public. The Ministry will do this by
publishing this letter and attachments on the Ministry’s website. Your
personal details will be deleted, and the Ministry will not publish any
information that would identify you as the person who requested the
information.

If you wish to discuss this response with us, please feel free to contact
OIA Reguests@msd.govt.nz.
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If you are not satisfied with this response regarding analysis and advice
relating to the Oversight of Oranga Tamariki System and Children and Young
People’s Commission Bill, you have the right to seek an investigation and
review by the Ombudsman. Information about how to make a complaint is
available at www.ombudsman.parliament.nz or 0800 802 602.

Nga mihi nui

éL//OW

Christian Opetaia
Policy Manager
Child and Youth Policy
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Report

Date: 17 December 2020 Security Level: IN CONFEIDENCE

To: Hon Carmel Sepuloni, Minister for Social Develop@% mw&
Strengthening Oversight of the Or % marWstem

Programme - Monthly Progress U - N er 2020

Purpose of the report X

1 This report provides you with a progr te for ngthening Oversight of the
Oranga Tamariki System Programme.f e periad g 30 November 2020.

2 A summary of the key poi erest a ed in this cover report with the full

detail provided in the att
Recommended acti % %@
3 Itis recomm at you@
3.1 not C
Pj\; Mo

nts of this ngthening Oversight of the Oranga Tamariki System
ress Update for November 2020.

s

YES / NO

(6 Deconber Zs20

Arran Jones Date
Executive Director, Independent Children's Monitor

Hon Carmel Sepuloni Date
Minister for Social Development and Employment

The Aurora Centre, 56 The Terrace, PO Box 1556, Wellington - Telephone 04-916 3300 - Facsimile 04-918 0099






identify the data that is needed, both for the measures, as well as to provide the
Monitor with insights.

Appendices
o Attached as Appendix One is the Monthly Progress Update A3 for November 2020.

File ref: REP/20/12/1229
Author: (Arran Jones, Executive Director, Independent Children’s Monitor)
Responsible manager: (Stephen Crombie, Deputy Chief Executive, People and Capability)
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Strengthening Oversight of the Oranga Tamariki System Programme | Monthly Progress Report for the Minister for Social Development |

November 2020

Today
’
2019 2020 ) 2021
JuL AUG SEP ocT NOV DEC JAN FEB MAR APR MAY JUN | JuL | AUG SEP ocT NOV DEC JAN FEB I MAR | APR l MAY I JUN
Second { ) Report to Ministers on the plan,
Public release of First Monitoring LEG Third m“:::g l:imgframes and_ re_adin bo
swc Monitoring Report Report Committee Da:‘ZDZO the ing
Key programme o 11/12/ 19 27/31/20 Jun 2020 TBC Y Mar 2021 /
a \ 4 5
milestones 1/7/19 6/12/19 13/12/h19 Jun 2020 : ki Late Feb 2021 . S iat
st el s ok e s ) Monitoring against full e B New Bill Enacted
Regs came Monitoring i Ministers on progress H i:g Introduced
into effect Report with establishment of NCS regulations
the monitoring function ! I

Programme summary:

Workstream summary:

Current

Previous

Overall
status

Programme Management:

e The Briefing on the Establishment and Operation of the Independent Children’s Monitor was finalised and :
sent to your office this month. !

Engagement, Communications and Change

Next

. Policy/Legislation
e Programme status continues to track GREEN overall.

e The Monitor’s third and final report on Regulations 69 and 85 of the
National Care Standards and Related Matters Regulations 2018 (NCS
Regulations) was finalised and delivered to the Minister for Children on
26 November.

Children’s Commissi
Ombudsman to

of the draft Bi
e A paper was pro
to co int ed pa

ember with the
e Minister and Cabinet,

Engagement:

Maori

Engagement:

Communications:

Engagement with key agencies continues to progress well, with regul
meetings with key partners occurring during the month.
ioner
her X
The Executive Director and staff met with the Office of the Privacy C@%@
r

to discuss the Monitor’s draft interim Information Rules. The Offi ed
minor technical feedback, and we expect the rules to be finalis

0
ken i
artm
» e Pun z Public Service Commission,
th i e Children’s Commissioner,
(0) riki and the Monitor’s Kahui
CE |

 \ A paper with MSD’s recommendations on these
ues will be finalised in mid-December.

A quarterly engagement meeting with the Office of the Child
and the Office of the Ombudsman was held to align work pr
possible and appropriate.

The Executive Director, Chief Monitor and Tamaki Manager introductory
meeting with Tui Ora in New Plymouth. Tui Ora is the largest community-based
health and social services provider in Taranaki and are governed by a structure

that represents eight Taranaki iwi. What's coming up:

Phase 1

Independent Children’s Monitor
Moritoring/Operations

e Monitor’s third report to the Minister for
Children on Regulations 69 and 85 of the
National Care Standards and Related Matters
Regulations 2018 (NCS Regulations) was
finalised and delivered to the Minister for
Children on 26 November.

This report is likely to be publicly released in
late January once the agencies responses to
the report have heen received. This is the last
report on Regulations 69 and 85 and ends the
first stage of the phasing in of the monitoring
process ahead of the commencement of phase
2 from December 2020.

A workshop was held to discuss the
engagement processes with staff from Oranga
Tamariki’s National Office and sites for next
year’s monitoring visits. Staff from the Monitor
also met with Oranga Tamariki’s Partnering for
Outcomes team to progress a process for the
Monitor to be informed and kept updated with
the range of agencies contracted to provide
services to tamaiki in care and whanau.

Phase 2/3

Independent Children’s Monitor
Assessment Framework and Operating Model

The Monitor’s planned pilots were completed
this month. Visits were made to the Oranga
Tamariki site in Horowhenua where the team
met with rangatahi (facilitated by VOYCE
Whakarongo Mai), visits were also made to
Raukawa Whanau Ora in Levin and Caring
Families Aotearoa. In Hauraki there was a visit
to the Oranga Tamariki site and in Taranaki
the team visited the Oranga Tamariki Site and
the Open Home Foundation.

Following the pilots, data anlysis commenced
for all sites and feedback was collated on the
information and resources that will be used
when completing monitoring visits. On
completion of this evaluation of the pilots, our
approach will be refined ahead of next year’s
monitoring programme.

The Monitor held its quarterly meeting with the
four agencies being monitored and discussed
the planned approach to the Relationship
Agreements which will replace the current
MoUs, the draft Information Rules, progress on
developing measures and data requirements
aligned to the Monitor’s outcomes and the NCS
Regulations, progress with the pilots and the
plans for the monitoring scheduled for the first
half of 2021.

Letters of introduction from the Executive Director and a request to meet were
sent to Te Uri Settlement, Ngati Toa and the Eastern Bay of Plenty Iwi Provider

Alliance. Meetings with you:

The Kahui Group met and the storyboard for the Monitor’s animation was shared .
with them, as well as an update on the pilots.

Meetings as required to discuss LEG paper at date (TBC).

e Meeting to discuss the substantive update on progress with establishment of the Independent Children’s Monitoring Function (TBC).

Reports to you:

Work to develop an animation explaining the Monitor’s role to help engage with .
tamariki and whanau continued. Feedback on the storyboard and image concepts

was gathered from VOYCE Whakarongo Mai and in-person feedback sessions are

being arranged with Dingwall Trust and Challenge 2000 to socialise the animation

with tamariki.

Draft LEG papers (TBC).



IN CONFIDENCE

In Confidence

Office of the Minister of Social Development and Employment

Cabinet Legislation Committee

Children and Young People’s Commission and Oversight of Oranga Ta@'iki System Bill:

Request for Priority in the 2021 Legislation Programme %
Summary information @ § %
Key details for this bid are as follows: :@ @@

1

Policy

281623v1

N

pment and Employment

1.1  Portfolio of sponsoring Minister@ So&@g

1.2 Department responsible: pistry of Social Development

1.3 Departmental cont@@ i@ Melissa Cathro, @@

Proposed title of the Bill:

% Children and Young People’s
Commission and Oversight of Oranga

v X Tamariki System Bill

1.@@% @v

15 i a§ number of clauses: 120
mplexity: High

1.7 Proposed priority of Bill: Category 4 (to be referred to select
committee in 2021)

The Children and Young People’s Commission and Oversight of Oranga Tamariki System
Bill (the Bill) will implement policy changes arising from the Cabinet commissioned review
of the independent oversight arrangements for the Oranga Tamariki system and children’s
issues (the Review).

The Review found significant gaps in the existing independent oversight arrangements,
particularly for independent monitoring to assure New Zealand’s statutory care system, and

IN CONFIDENCE 1
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IN CONFIDENCE

for a clear and resourced role for oversight of complaints and incidents in the statutory care
system (and oversight of complaints processes for children and their whanau generally).

The substantive policy proposals for this Bill were confirmed by joint Ministers on 25
March 2019 and 16 December 2019, and 27 July 2020, and subsequent policy proposals,
including that of the long-term home of the monitoring function, are due to be confirmed by
Ministers in February 2021. [CAB-19-MIN-0113, CAB-19-MIN-0687 and CAB-20-MIN-
0352 refers]. A category 4 priority is proposed to ensure the Bill can be referred to Select
Committee in 2021, to ensure that the Bill can be passed in early 2022.

There is likely to be significant interest from the sector in this Bill as it is anticipated to
include proposals to enhance independent complaints review mechanisms in relation to
Oranga Tamariki, as well as the independent monitoring role, and changes to the functions
and governance arrangements for the Office of the Children’s Com %smner (OCQ).

Need for legislation @
On 25 March 2019, Cabinet agreed to strengthen indepe &v rsi anga

Tamariki system and children’s issues in three core-a
New Zealand children and young people; oversight g

cas. system cacy for all

| invest % omplaints of
matters related to application of the Oranga Tama Act @ children in the care or
custody of the State; and independent mm\ i

he operations and
obligation delivered under the Oranga u‘
19-MIN-0113 refers]. &

- .i Act %b associated regulations [CAB-

Cabinet agreed to new pri latio rm of an omnibus bill, to bring together
in one place, the respeté@\?e , res o@ es and powers of the oversight bodies! [CAB-
e als at the Bill will repeal the Children’s
anga Tamariki Act 1989 and associated regulations,

and make mi dment mbudsmen Act 1975 to enable the Ombudsman to
carry o d tlgatlon oversight for Oranga Tamariki.

Tt‘éﬁ3 hosted by MSD and was appointed from 1 July 2019 which is
when the Or. mariki (National Care Standards and Related Matters) Regulations 2018

hough the independent monitor can monitor compliance under these
it would be preferable to have permanent arrangements for the independent
nder the Bill as associated regulations. The Bill will also strengthen the monitoring

On 16 December 2019 Cabinet made further policy decisions to assist with Bill drafting
[CAB-19-MIN-0687 refers]. On 27 July 2020, Cabinet agreed to rescind the decision to
repeal the Children’s Commissioner Act 2003, and to re-establish the Children’s
Commissioner as the Children and Young People’s Commission and relevant provisions in a
new Act [CAB-20-MIN-0352].

Since responsibility for the Oranga Tamariki Act transferred from MSD to Oranga
Tamariki, both agencies have been developing improved arrangements for the resolution of
claims relating to abuse in state care. The Bill will make a minor amendment to schedule

" The Ombudsman will continue to use its powers contained in the Ombudsmen Act 1975, while giving regard
to any additional powers or constraints (for example, duties relating to the Treaty of Waitangi, general
principles, information access and sharing provisions, including the Codes for engaging with children and
young people) as applicable in the new Act, to perform its specific function as oversight body for complaints
and investigations within the Oranga Tamariki system.

281623v1
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1AA of the Oranga Tamariki Act so that MSD will be responsible for resolving claims
about events prior to 1 April 2017. A complaints mechanism established under section
7(2)(bad) of the Oranga Tamariki Act will apply to any act or omission that occurred on or
after 1 Jan 2008.

This Bill was on the Legislative Programme in 2019 but did not proceed due to the
complexity of the policy work and time taken to progress policy proposals through Cabinet.
The legislation did not proceed in 2020 as further policy work and consultation was
necessary, and in particular further work was needed to separate out the Commission
provisions from the Oversight provisions, resulting in further policy approvals needed
before introduction. The Bill will proceed this year following final approvals from Cabinet,
and extensive consultation is not required for this next phase.

Consultation with key stakeholders has been completed on version 11 of the draft Bill, and
further drafting instructions have been provided to PCO ahead of fi olicy ap als, due
to the tight timeframes.

Compliance QD

13

14

It is anticipated that the Bill will comply W|th ea YII C@

13.1 the principles of the Treaty of W

13.2  the rights and freedoms cont e ' d Bill of Rights Act 1990 and
the Human Rights Ac

13.3  the principles a @%@ es se 0\5 h?Prlvacy Act 2020 (or as provided in the
PHRaE, see be C})

13.4 the reI |ernat| rds and obligations; and

135 ines (2018 edition), which are maintained by the Legislation

% n an Committee.

We note t r of Justice (BORA) and Office of the Privacy Commissioner are yet to
Prlvacy, Human Rights and Ethics Framework assessment is currently

n

cons
t to assess privacy and ethics considerations. We also note the Treaty of
provisions are still in draft and are currently under development.

Blndlng on the Crown

15

The Act will be binding on the Crown.

Consultation

16

281623v1

A consultation document Strengthening Independent Oversight of the Oranga Tamariki
System and of Children’s Issues in New Zealand was consulted on between May and July
2018. This resulted in the Beatie Report. Consultation has been ongoing since then with
government agencies (the Education Review Office, The Ministry of Health, Oranga
Tamariki, Department of Prime Minister and Cabinet, Office of the Ombudsman) and
Ministers. Since the March and December 2019 and July 2020 Cabinet decisions there has
been further consultation during the policy and legislation development process, including
with the OCC, the Office of the Ombudsman, Oranga Tamariki, the Kahui group, and with
Maori organisations and individuals that represent a range of interests and expertise across

IN CONFIDENCE 3
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IN CONFIDENCE

the Oranga Tamariki system, such as strategic Treaty/Iwi partners, medical professionals,
providers, care experienced individuals, caregivers and other relevant stakeholders.

Ministerial consultation has been undertaken by the Minister for Social Development and
Employment with the Minister for Children, the Prime Minister, in her capacity as the
Minister for Child Poverty Reduction, the Minister for Whanau Ora, the Minister for Maori
Development and the Minister of State Services.

Timing on future consultation will be determined by Ministers.

The proposed Bill has been referred to the Legislation Design and Advisory Committee for

advice.

Associated regulations

20

Amendments to regulations will be required.

Timeline

21 The proposed timing for the legislation is as foll@:@

& A&
NS &

Step

Propo

@
N

Consi cy\assurance

Date on which final policy

March 20
approvals were, or will be, obtai @
from Cabinet. @

'S

% ntive policy decisions were made by
inet in March and December 2019 and

further decisions were made in July 2020.

A further cabinet paper seeking subsequent
Cabinet decisions on policy details,
including the long-term home of the
monitoring function, is expected to be
considered at Cabinet Social Wellbeing
Committee (SWC) in March 2021.

The Bill was on the Legislation
Programme for 2020. This has been
delayed due to the need for robust
consultation and policy development.

Date by which the Bill will be NA An exposure draft is not planned as impact
released for exposure draft (if an is limited to sector stakeholders and can be
exposure draft is planned). managed through consultation.

Date by which the Bill will be 15-29 March | The Bill would be provided to the Ministry
provided to the Ministry of Justice 2021 of Justice at least two weeks prior to it

(or the Crown Law Office if
applicable) for an assessment of

being finalised.

281623v1
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IN CONFIDENCE

consistency with the New Zealand
Bill of Rights Act 1990.2

approval for introduction.

Date on which final drafting Early June 2021 | Significant consultation has already been

instructions were or will be sent to undertaken with key stakeholders. Two

the Parliamentary Counsel Office or weeks has been allowed for formal agency

other drafter. consultation on the Bill due to the tight
timeframes.

Dates on which the Bill will be 10 June 2021 It is expec \MII g

before LEG and Cabinet for Cabinet iskation Co

E@eg) on
St ia

Date requested for introduction of
the Bill.

14 June 20@

O

will be provided to the Ministry of
Justice (or the Crown Law Office if
applicable) for an assessment of

NN
Date by which any policy decisions 0 ber \@/a% likely to be amendments to
for associated regulations will be 1 % ations managed by Oranga Tamariki
before Cabinet. qul nd new regulations under this Act (for
wil example amendments to the National Care
Standard regulations). There will need to
% Q Select be close coordination between MSD and
mittee Oranga Tamariki.
eriod)
Date for t b}ﬁ{ac February 2022 | This date allows six months for select
commi committee consideration.
Date onw \%p icy N/A No SOP planned
approva obtained from
Cabi ny substantive SOP to
Bill ady introduced).
Date on which final drafting N/A No SOP planned
instructions were or will be sent to
the Parliamentary Counsel Office or
other drafter for any substantive
SOP to Bill (if already introduced).
Date by which any substantive SOP | N/A No SOP planned

2 The bill may need to be referred to LDAC to consider new policy proposals. If this needs to occur the Bill
will be sent to LDAC when it is sent to the Ministry of Justice.

281623v1
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IN CONFIDENCE

consistency with the New Zealand
Bill of Rights Act 1990.

Date by which final drafting
instructions for any associated
regulations will be sent to the
Parliamentary Counsel Office.

February 2022

Date of enactment. April 2022

Date of commencement. April 2022

Recommendations @
22 The Minister of Social Development recommends that the :

oversight, but that the final policy ch b

ed:

N

22.1 note that the Children and Young People’s C issiorrand Veof Oranga
Tamariki System Bill will implement poI'%g to the -;3:: of independent
to ‘ ;

22.2  approve the inclusion of the C I@ 0
Oversight of Oranga Tamariki Bil
selec

ee this year;

Counsel Office

ple’s Commission and
Legislation Programme, with

a Category 4 priority —@}re \“@
22.3  note that final d@ ctions iII will be provided to the Parliamentary
un )

22.4 notet %ho@ duced no later than June 2021:
e ou

22.5 @ Bil d be passed no later than April 2022.
Authorised for Q@@

Hon Carmel Sepuloni
Minister for Social Development and Employment
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Report

Date: 17 February 2021 Security Level: IN CONFIDENCE

To: Hon Carmel Sepuloni, Minister for Social Develop&@@f %

Strengthening Oversight of the Ora §mar§?§ stem
Programme - Monthly Progress U - @ 2021

Purpose of the report @ X
1 This report provides you with a pro @? for & gthening Oversight of the

Oranga Tamariki System Program g 31 January 2021.

2 A summary of the key poin ter st a in this cover report with the full
detail provided in the att

Recommended ac %

Itis recomme you
3.1 not

ngthening Oversight of the Oranga Tamariki System

this
Wress Update which covers both December 2020 and
021
@

w‘ (* B2
Arran Jo Date

Executive Director, Independent Children's Monitor

Hon Carmel Sepuloni Date |
Minister for Social Development and Employment

The Aurora Centre, 56 The Terrace, PO Box 1556, Wellington - Telephone 04-916 3300 - Facsimile 04-918 0099









Strengthening Oversight of the Oranga Tamariki System Programme | Monthly Progress Report for the Minister for Social Development |

January 2021

Today
1
2020 | ‘2021
aan | ree | mar [ AR [ may [ oun [ ou | aue see | ocr | wov | oec [ aan P8 | mar | aer | mav IJUN JuL ac | see | oar [ wov [ e
Second i Report to Ministers on the plan,
Public release of First Monitoring Third Monitoring i timeframes and readiness to LEG
Monitoring Report Report Report | transfer the monitoring function Committee
Key programme 27/01/20 Jun 2020 Nov 2020 H Mar 2021 10/06/21
.| - v m Y ’ :
milestones Jun 2020 31/12/20 ' June 2021 May 2022
Substantive update to Monitoring ! New Bil New Bill Enacted
Ministers on progress against full 1 Introduced
with establishment of NCS regulations p
the monitoring function 4

Programme summary:

Workstream summary:

i PTEV59U§ . 7Current ‘Next

¢ Programme status continues to track GREEN overall.

« The Monitor’s third and final report on Regulations 69 and 85 of the
National Care Standards and Related Matters Regulations 2018 (NCS
Regulations) was publicly released on 27 January.

Overall
status

Programme Management:

\
s This report is a combined update for the months of December 2020 and January 2021.

Engagement, Communications and Change

Engagement with key agencies continues to progress well, with

meetings with key partners occurring during the month.

The Executive Director had a regular quarterly meeting with the chie

of Oranga Tamariki.

The Executive Director and Chief Monitor met with the Office of th %Q
and the Office of the Children’s Commissioner to brief them on re
before public release.

The new Maori name for the Monitor - Te Mana Whakamaru Tamariki Motuhake,
was publicly announced on 15 December and our updated logo was rolled out.
The name speaks to the outcomes we seek to achieve. It is functional yet
symbolic and encompasses a sense of protecting or safeguarding the mana of
children through our independence or, equally, through the mana of our
independence or safeguarding children.

Execl

Engagement:

Maori
Engagement:

The Monitor’s new Lead Advisor Communications and Engagement started in mid-
January.

The animation remains on track to be ready to support this year's work
programme following feedback from groups of tamariki, rangatahi and youth
workers from Challenge 2000 and Dingwall Trust. We have engaged MSD’s
Pasifika Advisor and will utilise the Kahui Group to provide advice on cultural
elements moving forward.

Communications:

N
N

Phase 1

Policy /Legislation Independent Children’s Monitor

Monitoring/Operations

e Outstanding policy issues relatin e
the scope of the mo K ct with the Minister for Children in early
_ definition of 'seripus\and eritice December to discuss the Monitor’s third report
resolved. on Regulations 69 and 85 of the National Care
Standards (NCS) Regulations. Following the
e We are awaiting for the Mini meeting, the Minister sent copies of the report
to the four monitored agencies and seeking
function. their response to the report’s findings by 22
January before being publicly released on 27
January.

ito
meeting on -te

ma @
. S struction

Staff from the Monitor met with Oranga
Tamariki’s Partnering for Outcomes team to
discuss reporting requirements in development
to give assurance of the services provided by
contracted providers in relation to the NCS
Regulations, and what data could be given to
the Monitor about providers within defined
communities, to assist with preparation ahead
of this year’s monitoring visits.

paper appendix which will provide an

u for Ministers on the progress made
e last considered by Cabinet.

*  Work has commenced on looking at the next

‘ full year of monitoring and undertaking
analysis on where we need to visit to ensure a

good spread across the motu and different

communities.

What's coming up:

Phase 2/3
Independent Children’s Monitor

Assessment Framework and Operating Model

The Monitor’s review and analysis of data
following the completion of the pilots
continues.

Staff from the Monitor and Oranga Tamariki's
Review Management Office shared respective
learnings and insights about the pilot
engagements.

Data and information requests were sent to
Oranga Tamariki, to inform the monitoring
activities for the next six months. This request
comes after working closely with staff from
Oranga Tamariki to ensure that the data is
available and can be delivered within the
required timeframes. Although Oranga
Tamariki are yet to agree on measures for the
Care Standards, completing this aspect of the
Monitor’s data and information needs is a
positive step forward.

The Executive Director and Monitor staff met
with Oranga Tamariki’s Evidence Centre to

discuss the shared work in relation to setting
measures and identifying initial data sources.

Meetings with you:
¢ Meetings as required to discuss LEG paper at date (TBC).

Reports to you:
o Draft LEG papers (TBC).
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February 2021

Today ,

2020 : 2021
aan | res | mar | aer [ may [ aun [ s [ ave | ser | oct | wov | pec | aan [ res Mar [ apr | mav [ aun | su ae | sep | oct | wov [ bec
Second :Reoort to Minisiers on the plan,
Public release of First Monioring Third Monitoring 1 timeframes and readiness to LEG
Honitoring Report Repart Peport fransfer the monitoring function Committee

Key programme 27/01/20 Jun 2020 Nov EOZO - i Marﬁzx 10/06/21 7

milestones - 3un 2020 e 31/12/20 i June 2021 2 May 2022
Substantive update to Monitoring [ New Bill New Bill Enacted
HMinlisters on progress agalnst full 1 Introduced
with establishment of NCS regulations |
the monitoring function i

Programme summary: Workstream summary:

Previous  Current Next

Independent Children’s Monitor

E . Independent Children’s Monitor
Policy/Lagislation Monitoring/Operations Assessment Framework and Operating Model
+ Programme status continues to track GREEN overall. o T —
i Ph f th i let th rkst v ,
ase one of the programme is complete, as are three workstreams.
status * prog piete, EXterisive planning is underway for six e Three workstreams here are now closed, they
has been completed fo community monitoring visits scheduled were:
Young People’s Com between March and May. The first three are to
Oranga Tamariki Porirua and Paraparaumu, Blenheim and - Assessment framework development
: Kaikoura and Kaitaia. Sriataiitg odel daviibpment
s « We anticipatea i # K el ent,
Programme Management: the Monitor «  Community-level information from the es;abllshr;\en: of Cor POFa":je, St"aflegy
- i Insights functions and overa
Phase two documentation is being developed. monitored agencies has been received by the ol
’ o R Monitor to support the first three visits. Moving deployment of staff.
forward this will be requested and provided .
earlier to allow more time to engage with - Establishment engagements and
community providers before visits. communications functions.

Engagement, Communications and Change % = Qualitative analysis software and electronic
‘> handwriting functions have been deployed to
X Monitoring staff.

The first meeting of the year with the Monitor's Te Kahui gro
Engagement: were updated on the planning for monitoring visits and their

edback was s
on the draft information requests to agencies to support monitg (self-
monitoring requests and “About community” requests). @

What's coming up:

Maori Engagement with iwi has focused on supporting the community visits in Porirua/
Engagement: Paraparaumu, Blenheim/Kaikoura and Kaitaia. In Porirua we have been working
with Ngati Toa to help us connect with rangatahi, caregivers and whanau. Meetings with you:

» Meetings as required to discuss LEG paper at date (TBC).

Reports to you:
¢ Draft LEG papers (TBC).
The animation that explains the monitor to rangatahi has been delayed. We had

Communications: hoped to have it ready to support the first community visits, but it is now
expected to complete mid-April.
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Monitoring Report Report Report fransfer the itoring fi 1 Committee
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il @ 3 \ 2 T . 4 — 7
milestones Jun 2020 31/12/20 [} June 2021 May 2022
Substantive update to Monitoring 1 New Bill New Bill Enacted
Ministers on progress against full ] Introduced
with establishment of NCS regulations 1
the monitoring function 1
Programme summary: Workstream summary:
Previous  Current Next

Independent Children’s Monitor Independent Children’s Monitor

Policy/Eegislation Menitoring/Operations Assessment Framework and Operating Model
e Programme status continues to track GREEN overall. —
2okl Ph f th i let th kst
ase one of the programme is complete, as are three workstreams.
AL ¢ prog : plete, e Three workstreams here are now closed, they
were:
between March and May. The first three are to
Oranga Tamariki Porirua and Paraparaumu, Blenheim and - Assessment framework development
Kaikoura and Kaitaia. .
roommmelianmaemet e We anticipate u ho - Operating model development,
9 9 5 the Monito e Community-level information from the establishment of Corporate, Strategy
« Phase two documentation is being developed. monitored agencies has been received by the and Insights functions and overall
Monitor to support the first three visits. Moving deployment of staff.
forward this will be requested and provided blish d
earlier to allow more time to engage with - Establishment efr‘]gaqements an
community providers before visits. communications functions.
Engagement, Communications and Change ¢ Qualitative analysis software and electronic
b handwriting functions have been deployed to
X Monitoring staff.

The first meeting of the year with the Monitor’s Te Kahui grou @
were updated on the planning for monitoring visits and their fagd

on the draft information requests to agencies to support monitoring (s @
monitoring requests and “About community” requests).

Maori Engagement with iwi has focused on supporting the community visits in Porirua/
Engagement: Paraparaumu, Blenheim/Kaikoura and Kaitaia. In Porirua we have been working
with Ngati Toa to help us connect with rangatahi, caregivers and whanau. Meetings with you:

Engagement:

What's coming up:

e Meetings as required to discuss LEG paper at date (TBC).

Reports to you:
« Draft LEG papers (TBC).
The animation that explains the monitor to rangatahi has been delayed. We had

Communications: hoped to have it ready to support the first community visits, but it is now
expected to complete mid-April.
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Second Report to Ministdrs on the plan,
Public release of First Monitoring Third Monitoring timeframes and readiness to LEG
Monitoring Report Report Report transfer the monitoring function Committee
Key programme 8 27/91/20 2um 020 Nou2ade Mar im 10/06/21 5 /
milestones Jun 2020 31/12/20 , 5/5/2021 June 2021 May 2022
Substantive update to Monitoring | SWC discussion New Bifl Naw Bill Enacted
Ministers on progress against full N on the p Intreduced
with establishment of NCS regulations 1 home of the
the monitoring function N Monitor
Programme summary: Workstream summary:
Previous  Current Next

e Programme status continues to track GREEN overall.

Overall
status » Phase two of the project has begun. This progress report has been re-

configured to reflect this.

Programme Management:

» Phase two documentation is complete. This Phase focuses on completing residual establishment functions
around IT infrastructure and information management, completing the policy and legislation requirements
for the decision on the permanent home of the Monitor and on the Children and Young People’s
Commission and Oversight of Oranga Tamariki System Bill, and support planning for the transition of the
Monitor from Ministry of social Development and a successful decommissioning of MSD shared support
services. During this phase the detailed management of the day to day operations of the Monitor is
managed separately to the programme for the establishment of the Monitor.

Engagement, Communications and Change

A workshop was held with the Office of the Children's Comm
Monitoring approach in detail.

Engagement:

The quarterly Monitored Agencies meeting with Oranga Tama

Open Home Foundation and Dingwall Trust was held. The relationsbhi
between these agencies and the Monitor are being finalised. 2

Maori The Monitor meet with Te Kahui Group and discussed the planned visits, the
Engagement: scope and structure of the Annual report and the data and information requests
to the Monitored agencies.

Our latest stakeholder newsletter was published in March, and these will be

Communications:
produced quarterly.

Policy/Legislation

Cabinet papers have
Social Wellbeing Corr
on arrangements
the Monitor an
finalise draf

|+ It is anticip

o@ito ia May.
|

What's coming up:

are’‘nome

Independent Children’s Monitor
Monitoring/Operations

its at Porirua, Nelson and Kaitaia have been
completed. During these visits Monitors spoke
with tamariki, whanau, carers, providers,
government agencies (Education, Health and
Police) as well as Oranga Tamariki and Open
Home Foundation. There were approximately
150 separate engagements or interviews held.

The monitoring teams are analysing what they
have heard from hui, and theming information
so that it can inform our first annual report on
the National Care Standards Regulations (NCS
Regulations). Feedback for each of the
community is also being developed.

On 22 March request were made to the
monitored agencies an information request for
their self-monitoring data and information on
compliance with the NCS Regs, for the period
1 July 2020 to 30 June 2021. It is anticipated
their responses will be available in August.

Planning for May visits to Gisborne, West Coast
and, Mangere and Otahuhu is underway.
Planning activities include meeting with iwi and
care providers to understand how they would
like us to work with them, and where
appropriate, to seek their help connecting with
tamariki, carers and whanau.

Completing IT infrastructure and information
management establishment requirements.

Qualitative analytical software has been
installed and all staff who need to use it have
been trained.

Business requirements have been completed
for a customer relationship management tool.
This will provide an accurate and easy to use
tool for the Monitor to track both strategic and
operational relationships and engagement,
especially as the connector the Monitor is
making throughout New Zealand grows
significantly.

Site architecture is being drafted for an
intranet specific to the Monitor.

The Monitor's Data Strategy has been finalised,
informed by the Data Governance Group. The
Data Governance Group is made up of
representatives from MSD, Stats NZ, the
Social Wellbeing Agency, Te Puni Kokiri and
Oranga Tamariki. The Data Strategy outlines
how we use and protect data, and the steps
we are taking to do this well. It reflects the
principles of the Social Wellbeing Agency's
Data Protection and will be published on the

Monitor’s website.

Meetings with you:

« Social Wellbeing Committee 57 May.

+ Meetings as required to discuss LEG paper at date (TBC).

Reports to you:
+ Draft LEG papers (TBC).
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Programme summary: Workstream summary:

Previous  Curment Next

Independent Children’s Monitor Completing IT infrastructure and information

Policy/Legislation Mehnitoring /Operations

management establishment requirements.

e Programme status continues to track GREEN overall.

Overall

status o Phase two of the project has begun. This progress report has been re-

configured to reflect this.

Programme Management:

e Phase two documentation is complete. This Phase focuses on completing residual establishment functions
around IT infrastructure and information management, completing the policy and legislation requirements
for the dedision on the permanent home of the Monitor and on the Children and Young People’s

on arrangements
the Monitor and

finalise drafti il ‘
i ome
ito be m j

It is antici

Commission and Oversight of Oranga Tamariki System Bill, and support planning for the transition of the of t
Monitor from Ministry of social Development and a successful decommissioning of MSD shared support

services. During this phase the detailed management of the day to day operations of the Monitor is

managed separately to the programme for the establishment of the Monitor.

Engagement, Communications and Change

Engagement:

Maori
Engagement:

Communications:

A workshop was held with the Office of the Children's Commi @mss tl v
Monitoring approach in detail.

The quarterly Monitored Agencies meeting with Oranga Tamariki,’Bam

Open Home Foundation and Dingwall Trust was held. The relationshi

between these agencies and the Monitor are being finalised. %

What’'s coming up:

its at Porirua, Nelson and Kaitaia have been

$
completed. During these visits Monitors spoke

with tamariki, whanau, carers, providers,
govemment agendes (Education, Health and
Police) as well as Oranga Tamariki and Open
Home Foundation. There were over one
hundred separate engagements or interviews
held.

The monitoring teams are analysing what they
have heard from hui, and theming information
so that it can inform our first annual report on
the National Care Standards Regulations (NCS
Regulations). Feedback for each of the
community is also being developed.

On 22 March request were made to the
monitored agencies an information request for
their self-monitoring data and information on
compliance with the NCS Regs, for the period
1 July 2020 to 30 June 2021. It is anticipated
their responses will be available in August.

Planning for May visits to Gisbome, West Coast
and, Mangere and Otahuhu is underway.
Planning activities include meeting with iwi and
care providers to understand how they would
like us to work with them, and where
appropriate, to seek their help connecting with
tamariki, carers and whanau.

Qualitative analytical software has been
installed and all staff who need to use it have
been trained.

Business requirements have been completed
for a customer relationship management tool
(CRM). In future monitoring will be supported
by the use of the CRM which will help with
collaboration on community visits and in
managing both strategic and operational
relationships.

We are developing an intranet for the Monitor
to make it easier for our staff to find the tools
and information that they need to do their job.

The Monitor’s Data Strategy has been finalised,
informed by the Data Govemance Group. The
Data Governance Group is made up of
representatives from MSD, Stats NZ, the
Sodal Wellbeing Agency, Te Puni Kokiri and
Oranga Tamariki. The Data Strategy outlines
how we use and protect data, and the steps
we are taking to do this well. It reflects the
prindples of the Social Wellbeing Agency's
Data Protection and will be published on the

Monitor’s website.

The Monitor meet with Te Kahui Group and discussed the planned visits, the
scope and structure of the Annual report and the data and information requests
to the Monitored agendes. The hui also focused on getting the view of Te Kahui

on the draft Bill. Meetings with you:

e Social Wellbeing Committee 5™ May.

e Meetings as required to discuss LEG paper at date (TBC).

Reports to you:

e Draft LEG papers (TBC).

Our latest stakeholder newsletter was published in March, and these will be
produced quarterly.





