








dedicated team of 6 FTE are assigned to manage production orders and engage with
Police for all investigation cases.

Of the 371 investigations underway,
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Gathering evidence to support potential prosecution referrals for these cases is
ongoing. It is likely, for the more complex cases, that multiple production orders will
be required.

The WSS Recovery and Response Panel was convened from 22 February 2021, The
Panel has so far considered seven cases for civil recovery where MSD has confirmed
to the Wage Subsidy applicant (though multiple communications) that repayment is
required but this has not been forthcoming. No cases recommended for prosecution
have been considered by the panel to date, and further decisions will be made in the
coming weeks and months.

Next steps
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The next quarterly report, to 30 June 2021, will be due August 2021.
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PRE-PAYMENT INTEGRITY

Appendix 2: WSSMAR21 integrity controls

Application

Communications

Scheme announced
(Ministers)

Scheme criteria,
administration,
integrity, and how to
apply (MSD)

Information for
employers,
employees and the
complaints process
(MBIE)

Other supports
available (MSD, IR,
MBIE

Application
Declaration

Applicants must
confirm they meet
the eligibility criteria
and understand
their obligations

Must retain revenue
drop evidence

Validation

All Applications

Validation of
business information
with IR

Large Employers
(80+)

Separate application
process

Dedicated
investigative
resources (MSD, IR)

Integrity and
accuracy
engagement

Reconciliation of
employee file

Risk Analysis

Exceptions
Management

Integrity checks of
applications that
meet one or more
risks

Previous
applications and
integrity reviewed

Engagement tailored
to risk identified

Obligations
reconfirmed

Evidence of
entitlement
requested as
required

Review of Decision

Declined applicants
may contact MSD to
have their
application decline
reviewed

PAYMENT ISSUED

PAYMENT DECLINED

POST-PAYMENT INTEGRITY

RECOVERY

Transparency

Employer Search
Tool

Publishing of all
recipients (with over

3 employees)

Complaints

Complaints form on
MBIE website

Employment issues
managed by MBIE

Tax compliance
issues referred to IR

Subsidy misuse
allegations referred
to MSD

Allegations

MSD assesses all
allegations and
refers for integrity
checks or
investigation as
relevant

Integrity Checks

Targeted Checks

IR analysis to
identify applications
of risk

Desk-based reviews
of publicly a ailable
information

Previous
applications and
integrity reviewed

Engagement tailored
to risk identified

Obligations
reconfirmed

Evidence of
entitlement
requested as
required

Part or full
repayments may be
requested

Cases are referred
for further
investigation where
fraudulent activity
identified

Investigations

Investigations

Experienced
investigators assess
case and compile
investigation plan

Evidence sought and
collated, including
through Production
Orders and Search
Warrants (NZ Police)

Case determination
for enforcement
and/or recovery
made

Cases recommended
for civil litigation
and/or criminal
prosecution are
assessed by lawyer
for evidential
sufficiency (Solicitor-
General guidelines)

Cases may also
result in request for
repaymentorno
further action

Repayments

Voluntary
Repayments

Voluntary
repayments referred

to MSD Debt
Management Unit

Requested
Repayments

Repayment requests
referred to MSD
Debt Management
Unit

Repayment
engagement held

Payment
arrangements
established

Disputed payments
reviewed to ensure
process taken meets

policy

If recipient does not
or refuses to repay
caseis referred for
enforcement
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Enforcement

Public Interest Test

Cases recommended
for civil litigation
and/or criminal
prosecution (that
meet evidential
sufficiency test) are
referred to a panel
to apply the public
interest test
(Solicitor-General
guidelines)

Legal Action

Cases that meet the
public interest test
are progressed for
relevant legal action






