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Introduction 

In September 2019, the Chief Executive announced her decision to regroup our 
National Office Functions, including the establishment of the DCE Māori, 
Communities and Partnerships (MCP).    The regrouping of the national office 
functions consultation process focussed primarily on the ‘lift and shift’ of the 
roles at a DCE level.  During that process we received more detailed feedback 
about how MCP and Service Delivery (SD) should be structured.  We've been 
committed to working through the feedback and getting our fit right.  A joint 
MCP/SD transition team was set up to help with this.   

We also took the opportunity to realign some functions within MCP business 
groups to strengthen our strategic and operational business including the setup 
of the Office of the DCE.  These changes support how we organise ourselves to 
deliver for our clients.  It’s about ensuring we get our fit right to deliver on our 
strategic direction.   

These changes aim to: 

 Strengthen MCP’s ability to deliver on improved outcomes for Māori and 
focus on partnerships and the community;    

 Maximise our focus on the successful implementation of Te Pae Tata and 
Pacific Prosperity and therefore improved outcomes for whānau and 
communities; 

 Increase greater alignment of service delivery functions; 
 Enhance the effectiveness of the delivery of services for more than a 

million clients; and 
 Ensure we meet current and emerging demands as part of the COVID-19 

response and recovery. 

Your feedback 

As you know there was a good number of submissions received and questions 
asked.  During the consultation process there was general support for the 
regrouping of national office functions.  There were 60 submissions received in 
total, which represented 128 individuals.   

The detailed feedback focussed on MCP teams and roles needing to stay closely 
aligned with SD.  In this consultation document we have primarily focussed on 
the detailed feedback.     

In considering all the feedback we have based each proposal on three guiding 
principles: 

 Providing clear alignment to support the delivery of services;    
 Enabling business groups to deliver on MSD’s priorities 
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 Being practical and pragmatic  

We ask you to consider these proposals. This is a formal consultation so there 
may be changes which will impact on some positions. 

What you told us 

There was a range of feedback on teams, roles and structure.  This included 
some queries about which teams were part of MCP and whether some functions 
are better positioned within existing teams either across MCP or SD.   

The appropriateness of a range of areas reporting to MCP were raised including: 

 Youth Services 
 Ministry of Youth Development 
 Principal Health Advisor role 
 Principal Disability Advisor role 
 Partnerships and Services team 
 Family Violence and Sexual Violence  
 Contract and Service management 

The consideration of moving functions into existing teams were also raised 
including the following areas: 

 Super Gold moving to Office for Seniors 
 Employment related functions (LSV, 3K, Prisoner Integration) to 

Employment team 
 Establishing a Youth portfolio in which all Youth programmes and services 

come together (MYD, Youth Service, LSV, Mana in Mahi, youth policy) 
 The opportunity to set up the DCE office to manage Executive support, 

machinery of government and corporate functions.   
 A new leadership approach to support achieving Māori outcomes through 

the implementation of Te Pae Tata.   

Below is a summary of what you told us and what we propose. 

  
















