MINISTRY OF SOCIAL
DEVELOPMENT

TE MANATUO WHAKAHIATO ORA

24 JUL 2020

On 12 May 2020, you emailed the Ministry of Social Development (the Ministry)
requesting, under the Official Information Act 1982 (the Act), the following
information:

1. Copies of all advice received or provided by MSD, including MSD in-house
counsel, regarding the implications of redundancy payments for the
calculation of benefit stand-down periods.

2. Copies of all internal correspondence and communications regarding such
advice.

The Ministry takes seriously its obligation to make correct decisions for those who
need our assistance and is committed to ensuring people receive what they are
entitled to.

The rules around the treatment of redundancy and retirement payments in regard to
benefit commencement dates are set out in the Social Security Act 2018 and Social
Security Regulations 2018. The treatment of redundancy payments is complex and
has changed over time.

Redundancy payments are not used in the calculation of a client’s entitlement date,
but they are used to calculate the length of stand-down period and they may also
have an impact on the types of supplementary and one-off entitlements available.

A stand-down is a period of up to two weeks where a client cannot receive any
benefit payment. I note that as part of the Government's response to COVID-19,
there are currently no benefit stand-downs; this exception is in place from 23 March
to 23 November 2020. However, before and after these dates a client’s redundancy
pay will affect how long their stand-down period is.

More information about redundancy payments and benefits can be located on the
Work and Income website available at: www.workandincome.govt.nz/about-work-
and-income/news/2020/redundancy-payments-and-benefits.html#null.

The Ministry has recently reviewed its decision making in relation to redundancy
payments and has found that guidance to staff is accurate and decisions are being
made correctly in the majority of cases. However, the errors found in a small
proportion of cases, as well as the complexity surrounding the rules, demonstrate
that there is room for improvement in our practice to reduce the rate of error.

As a result, the Ministry has updated its policy guidance to staff to ensure it is clearer
and easier to follow. Furthermore, the Ministry has implemented a process to
manage queries in relation to the treatment of redundancy payments for anyone who
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is concerned that we have made an incorrect decision. Anyone with concerns can
access the online form through the above link. As at 9 June 2020, there have been
732 submissions via the contact centre and our website; we are currently working
through these.

Please find enclosed all internal correspondence between Ministry staff and all
correspondence between Ministry staff and the Office of the Minister for Social
Development regarding the implications of redundancy payments for the calculation
of benefit stand-down periods.

Additionally, in the interest of transparency, the following three documents are
enclosed. Please note that the two reports detailed below are outside the scope of
your request, as they were created after the date your request was made. However,
in an effort to assist, the Ministry has included these reports for your reference.

e Report: 20/5/532 - Investigation into treatment of redundancy payments -
dated 15 May 2020

e Report: 20/5/558 - Treatment of redundancy payments - update - dated 27
May 2020

e Note to support discussion on treatment of redundancy payments - officials
meeting 11 May 2020.

You will note that some information contained in the document Note to support
discussion on treatment of redundancy payments — officials meeting 11 May 2020
document is withheld under section 9(2)(f)(iv) of the Official Information Act as it is
under active consideration. The release of this information is likely to prejudice the
ability of government to consider advice and the wider public interest of effective
government would not be served.

You will note that the names of some individuals are withheld under section 9(2)(a)
of the Act in order to protect the privacy of natural persons. The need to protect the
privacy of these individuals outweighs any public interest in this information.

You will note that the contact details of some individuals have been withheld under
section 9(2)(k) of the Act in order to reduce the possibility of staff being exposed to
phishing and other scams. This is because information released under the Act may
end up in the public domain, for example, on websites including the Ministry’s own
website.

You will note that some information within the email correspondence is withheld
under section 9(2)(g)(i) of the Act to protect the effective conduct of public affairs
through the free and frank expression of opinions. I believe the greater public
interest is in the ability of individuals to express opinions in the course of their duty.

You will note that some information within the email correspondence is withheld
under section 9(2)(h) of the Act in order to maintain legal professional privilege. The
greater public interest is in ensuring that government agencies can continue to
obtain confidential legal advice.

To expedite a response, information within the email correspondence that is outside
the scope of the request has not been included.
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Please note that where information is repeated, email chains have been removed.
Some pages have been marked ‘repetition” where identical information has been
provided but pages are included for continuity.

The principles and purposes of the Official Information Act 1982 under which you
made your request are:

e to create greater openness and transparency about the plans, work and
activities of the Government,

e to increase the ability of the public to participate in the making and
administration of our laws and policies and

o to lead to greater accountability in the conduct of public affairs.

This Ministry fully supports those principles and purposes. The Ministry therefore
intends to make the information contained in this letter and any attached documents
available to the wider public. The Ministry will do this by publishing this letter and
attachments the Ministry of Social Development’s website. Your personal details will
be deleted, and the Ministry will not publish any information that would identify you
as the person who requested the information.

If you wish to discuss this response with us, please feel free to contact
OIA Requests@msd.govt.nz.

If you are not satisfied with this response regarding the implications of redundancy
payments for the calculation of benefit stand-down periods, you have the right to
seek an investigation and review by the Ombudsman. Information about how to
make a complaint is available at www.ombudsman.parliament.nz or 0800 802 602.

Naku noa, na

caz)

Kay Read
Group General Manager
Client Service Delivery
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e MINISTRY OF SOCIAL
' | DEVELOPMENT
. TE MANATU WHAKAHIATO ORA

Report

Date: 15 May 2020 Security Level: IN CONFIDENCE

To: Hon Carmel Sepuloni, Minister for Social Development

Investigation into treatment of redundancy payments

Purpose of the report

1 This report explains the outcome of our investigation into the treatment of redundancy
payments following recent media coverage.

Executive summary
2  Our investigation has indicated that:

2.1 The Soclal Security Act 2018 (the Act) and Social Security Regulations 2018 (the
Regulations) treat redundancy payments differently at three stages in the social
security system - the distinction between redundancy payments (exciuded) and
retirement payments (included) at the “employment ceased” calculation stage is
particularly complex to interpret/and apply in individual circumstances;

2.2 OQur guidance and training -material is accurate and reflects these rules, but could
be restructured for greater clarity;

2.3 A sampling of relevant recent Jobseeker cases where redundancy was mentioned
in_notes found only a few isolated errors. A large number of errors would be
expected in the event of systemic issues.

3 . Based on the fact our policy guidance, training and IT system contain no errors and on
th\; small sanle we have assessed, we consider there is no systemic problem or
“alignment” issue i/n how we have treated redundancy payments. The complex
interaction between these rules has however resulted in some isolated errors in the
sample group we assessed. Despite the complexity in this area, any errors in assessing
individual entitlement are unacceptable. To address the individual mistakes that may
have arisen and mitigate the risk of further mistakes:

3.1 We are preparing structural changes to our core policy guidance for staff to
improve its clarity and will distribute a short note to all staff to reiterate how to
treat redundancy payments;

3.2 We will publicly clarify the rules In this area and indicate that anyone who is
concerned that they may have been applied incorrectly can contact us and have
their case reviewed using a streamlined process;

3.3 We will assess whether the complexity in this area of the Act and Regulations can
be simplified as part of any further policy work in this area.

Recommended actions
It is recommended that you:

1 Note that based on the fact our policy guidance, training and IT system contain no
errors and on the small sample we have assessed, there is not a systemic problem or
alignment issue in how we have treated redundancy payments;
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2 Note MSD proposes to take steps to mitigate the risk of errors and proactively
encourage people to get in touch with us if they believe an error has been made so
we can review their case.

Deppty Chief Executive Date
igistry £ Social Development
Hon Carmel Sepuloni Date

Minister for Social Development
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Background

4

On 11 May 2020 we provided you with a verbal briefing on the treatment of redundancy
payments in the Soclal Security Act 2018 following media coverage that suggested that
MSD may have acted unlawfully in some cases.

We noted that the rules in the Act and Regulations are complex and that there are
three different ways redundancy payments are treated:

A
5.1 redundancy payments should not be used in calculating entitlement~ date (but
“retirement payments” should);

5.2 both types of payments must be used in calculating the length of a stand down
period;

5.3 both types of payment are exempt as income so should not impact rates of
payment.

We undertook to investigate whether guidance to staff and training material accurately
reflects these rules, possible volumes of any erroneous decision making and how we
might go about fixing mistakes (including whether we can do this proactively).

How redundancy payments are treated under tLe Act and
Regulations

Rules under 2018 Act and Regulations

7

There are three ways that redundancy payments are treated under the Act and
Regulations.

Employment ceased calculations

8

10

11

12

The Act requires people on most main benefits to have a stand down before they start
receiving payments (s 313 and 314)."

The stand down period for a person whose employment has been terminated starts on
the day after the date on which the person’s “employment ceased.”

In calculating the date a personis "employment ceased” MSD takes into account a range
of different payments that are received on termination of employment (definition of
“employment ceased” and “specified termination payments” in Schedule 2 of the Act).

Specified termination payments do not include redundancy payments, but the
definition does cover a wide range of other payments, including “retirement
payments”:

specified termination payments means any of the following payments that a
person receives in relation to the termination of the person’s employment:

(a) a payment in lieu of notice terminating the person’s employment:

(b) holiday pay:

(c) a payment in lieu of accumulated leave:

(d) a payment contingent on the completion of a fixed-term engagement:

(e) a retirement payment

“Retirement payments” and “redundancy payments” are defined in the Regulations
(reg 182):

12.1 A retirement payment is "a payment (before the deduction of income tax) that is
made because of the termination of a person’s employment on the person's
retirement and paid in one or more lump sums or on a periodical basis ..."”

" Note that from 23 March 2020 - 23 November 2020 no person coming onto benefit is subject to a
stand down period and different rules apply.

Investigation into treatment of redundancy payments 3



12.2 A“redundancy payment” is a payment made on termination because the person’s
position is superfluous to the employer’s needs or, in the case of a seasonal
worker, the person’s usual seasonal employment position is superfluous to the
employer's needs.

13 Assessing whether something constitutes a retirement payment (included) or
redundancy payment (excluded) requires a relatively complex factual determination in
individual cases, focussed on the primary reason for the payment. In Scurr v
Department of Social Welfare (HC Dunedin, M 94/98, 9 February 1999) Pankhurst J
observed that the assessment primary depends on whether the termination was
instigated by the employer (redundancy) or employee (retirement), but the extent of
voluntariness or election on the employees’ part in taking redundancy or retirement
payments is often fine grained. Further, retirement payments are not jimited to
retirement at the end of working life, but include retiring from a particular employment
role (e.g. medical retirement). While our guidance reflects the definitions, the
complexity is likely to make the distinction the Act draws in this area hard to apply In
practice.

Calculating length of stand down period

14 The Act requires MSD to calculate the length of a stand down period in line with the
Regulations (s 316 of the Act).?

15 Regulation 182 - 184 set out this process:

15.1 Stand down periods are either one or two weeks, depending on a person’s average
income and relationship status;

15.2 Average income is calculated by identifying the person’s “specified income”
divided by the number of weeks in the-average income calculation period;

15.3"Specified incame’y includes the persons income and “the amount of any
redundancy paymgt},or retirement payment.”

15.41If a person receives a redundancy or retirement payment after they start on
benefit MSD must assess whether that payment impacts on the length of stand
down they should have had and establish a debt if necessary (reg 184).

16 These Regulations rely on the definition of retirement and redundancy payments
outlined above.

17 In calculating the length of a stand down period MSD must therefore include
redundancy payments (and retirement payments).

Caleulating "income” and “cash assets”
g

18 A person’s income and any cash assets they hold are relevant to the rate of payment
they receive and/or their eligibility to various forms of assistance.

19 The Act has a wide definition of income, and specifically includes the following
payments made to the person (Schedule 3, cl 6 of the Act):

19.1any payment relating to a situation involving a seasonal layoff:

19.2 any payment contingent on the completion of either a fixed-term engagement or
an engagement to complete work specified in a contract:

19.3 any payment in lieu of notice terminating employment:

19.4 any payment (including holiday pay) that, if it had not been made in relation to
termination of employment, would, in MSD’s opinion, have been paid so as to
constitute monetary remuneration of the employee:

2 As noted above, from 23 March no person coming onto benefit is subject to a stand down period.
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20

21

19.5any parental leave payments paid under Part 7A of the Parental Leave and
Employment Protection Act 1987;

19.6 any payment in relation to termination of employment made by a company
pursuant to its constitution to any of its directors.

However, the Regulations specify exceptions to these general rules (Schedule 3, ¢l 9
of the Act), and the Regulations exclude “redundancy and retirement payments
received by a person”

The Act and Regulations define “cash asset” differently in different places, but in all
instances a redundancy or retirement payment that is retained by a person will be
included as a cash asset.

Previous rules

22

23

24

25

We have undertaken a review of the historical treatment of redundancy payments. T?\is
is because in reviewing any client complaints about the treatment of any redundancy
payment we will have to apply the law as it stood at the time their application was
assessed.

In relation to “"employment ceased” calculations, the definition of “ceased” has not
included redundancy payments since it was inserted in March 1991,

In relation to stand down tength calculations:
24.1 Before March 1991 redundancy payments were excluded

24.2 Between March 1991 and Novemb?r 1992 redundan{:y payments were included in
a specific stand down that applied’to people who received redundancy payments;

24.3From November 1992 this special stand down period was removed but
redundancy payments have'been included in calculating the length of initial stand
down periods (noting the length of these periods has varied over time until 2007
when stand downs for all benefits were capped at a maximum of two weeks).

Redundancy payments have therefore been treated the same way as they are currently
since November 1992 (across iterations of the Social Security Act 1964 and associated
regulations).

Interaction of rules complex to interpret and apply in practice

26

27

As the above summary makes clear, the treatment of redundancy payments is different
in three different respects and has evolved over time. In addition, complex
assessment$ are required as part of the "employment ceased” calculation to assess
whether a payment is for retirement or redundancy.

This complexity makes it difficult to interpret and apply the ruies in individual
circumstances and across the wide range of cases MSD encounters.

Guidance and training material reflect these rules

Our MAP guidance is accurate, but can be clarified

28

An extensive review of our core policy guidelines confirms that the information
available to staff accurately reflects the rules above. However, we have identified that
some improvements to the structure and flow of information could be made to provide
the highest degree of clarity for staff. We have begun work on these improvements.

3 Prior to November 1992, redundancy payments were largely tax free. In November 1992 a
withholding tax of 28 percent was introduced on redundancy payments. In contrast, retirement
payments were to be taxed at a concessional rate of 5%, which appears to explain the differential
treatment in the employment ceased calculation (although this different tax treatment was
removed in 1994 and the distinction in the Act remains).
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Training for staff

29 Staff training is delivered using a range of resources. We have reviewed all training
resources which confirms staff training is consistent with the above rules.

IT system

30 We have checked the functionality of our IT systems and this confirms that our systems
do not mistakenly require staff to include redundancy payments when calculating the
commencement date of a benefit.

Review of small sample of recent cases

31 In order to confirm whether the guidance is being followed in practice we have
undertaken a sample of recent cases in which there was a wait time before benefit
started, and where the word redundancy was used in case notes.

32 We have completed a small sample of 38 cases that had a client note of ‘redundancy’
with a grant date of up to 8 weeks in the future. Of these 25 were assessed correctly
with two cases potentially assessed incorrectly, For the remaining 11 cases
insufficient information is retained in our system to make an assessment, and a more
detailed investigation would be required to confirm whether any redundangy payment
was treated correctly.

33 Whilst this was a small sample, it does indicate that decision making where a
redundancy payment was recorded in the system generally reflects the rules in the
Act and Regulations and that there is not a systemic problem or “alignment” issue. It
should aiso be noted that not all people coming onto benefit will have received a
redundancy payment.

34 Our system does not automatically code client applications involving a redundancy
payment, with any mention of redundancy Paymeﬁts only found in individual case
notes. Therefore we would be unable to prqactively find those cases that could have
been incorrectly assessed. We are de\(e{oping a process for people to contact us if
they believe they have been affected, which will enable us to correct any individual
errors. 150 people have made contact following recent media coverage to raise
concerns about their case, and we will follow this process to resolve their complaint.

Proposed next steps

35 Our investigation has revealed that our policy guidance is correct and we are following
the rules in the majority of cases we sampled. Any mistakes are likely to be isolated
and we consider reflect the complexity in applying rules in this area. That said, any
error in‘assessing individual entitlement is unacceptable and we are committed to steps
to addressing any previous errors and mitigating the risk of further mistakes.

Clarifying\MAP

36 We are preparing amendments to our core MAP guidance to provide a clearer structure
for the guidance and will distribute a short note to all staff that clarifies exactly how to
treat redundancy payments to minimise any further errors. We have reviewed our
website content and ensured it accurately reflects these rules.

Publicise process for correcting errors
37 We propose to proactively publish material after you have considered this briefing to:

37.1Explain exactly how redundancy payments are treated under the Act and
Regulations, and how that has changed over time;

37.2 Indicate that out review has indicated there is no systemic problem, but there
may be mistakes in individual cases given the complexity of the rules in this area;

37.3 Indicate that anyone who thinks MSD has made a mistake in assessing the impact
of a redundancy payment they received can ask us to look at their case, and
publishing how to do so (noting that we will apply the rules as they stood at the
date they applied for benefit);
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Simplify rules

38 As noted above, unnecessary complexity in the rules across the Social Security system
will result in errors on the frontline as staff have to apply them to a wide range of
circumstances and increasing volumes. We are looking at how we can make the income
support system simpler as part of our long-term work programme to overhaul the
welfare system and will consider how we can simplify rules around commencement as
part of this work.

File ref: REP/20/5/532

Author: S 8(2)@) Principal Lawyer)
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MINISTRY OF SOCIAL
DEVELOPMENT

TE MANATU WHAKAHIATO ORA

RCPort
Date: 27 May 2020 Security Level: IN CONFIDENCE
To: Hon. Carmel Sepuloni, Minister for Social Development

Treatment of redundancy payments - update

Purpose

1 This report provides an update on our investigation into the treatment of redundancy
payments.

Recommended actions

It is recommended that you:
1 Note we have found no systemic issue in how MSD have treated redundancy payments

2 Note that our policy guidance, training and IT system is accurate and reflects the Social
Security Act 2018 (the Act) and Social Security Regulations 2018 (the Regulations).

3 Note that a sample of cases have been reviewed and a small number of errors have
been found.

4 Note the actions MSD will take to address previous errors and mitigate the risk of further
mistakes which includes clarifying our core MAP guidance and carrying out internal
communications to staff to ensure staff know how to treat redundancy payments

5 Note that MSD has developed a process to manage queries from people who contact us
if they believe their entitlement or commencement date has been incorrectly assessed

6 Note that MSD is reviewing 355 queries that we have received (as at 25 May) in relation
to the treatment of redundancy payments

7 Note that we will provide you with an update on our progress in July.

Z)/QS/ 2020

Date / J

Hon Carmel Sepuloni Date
Minister for Social Development
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Background

2 On 15 May 2020 we provided you with a report which outlined why we do not believe
there is a systemic problem with how MSD treats redundancy payments. This was based
on the fact that our policy guidance, training and IT system is aligned with the Act and
Regulations [REP/20/5/532].

3 The report also included findings of a small sample of 38 cases where some errors were
found, but showed that generally, decision making was consistent with our policy
guidance, and that it reflected the rules in the Act and Regulations.

Updated sample and findings

4 MSD has reviewed a further random sample of 185 client files where there was potential
for a redundancy payment to be assessed incorrectly.

5 Of the 185 client files reviewed, 2.7 percent were found to be incorrectly assessed:

e 56 clients (30.3 percent) received a redundancy payment

e 51 of the 56 clients (91.1 percent) did not have their redundancy payments
included when determining entitiement or commencement date, and therefore
were assessed correctly

« 5 ofthe 56 clients had redundancy payments included in the assessment of their
entitlement or commencement date and therefore have been incorrectly
assessed.

6 The findings of this updated sample reiterate the findings from our earlier report. For
the majority of cases we sampled, MSD are following the rules and there is not an issue
with the treatment of redundancy payments.

7 For the 5 cases from our updated sample that have been incorrectly assessed, we will
investigate further, and any errors will be addressed.

Next Steps

8 MSD has discussed the issue and findings with the National Benefit Advocates and
Community Law, and will continue to work with them as this work progresses.

9 We will address any errors that are found in cases that come to our attention and
mitigate the risk of further mistakes. We will prioritise those people who are currently
on benefit.

Process for correcting errors

10 MSD has implemented a process to manage queries in relation to the treatment of
redundancy payments.

11 The process includes a form which a person can complete if they think MSD has made a
mistake in their benefit calculation with respect to redundancy payments.

12 The process, form and key information explaining exactly how redundancy payments
are treated will be available on our website by the end of the week.

13 As at 26 May, MSD has received 355 queries which we are working through. We will
provide an update on progress in July.

Clarifying MAP

14 We are preparing improvements to our core MAP guidance. An extensive review of our
core policy guidelines confirms that the information available to staff accurately reflects
the rules, however we will be improving the structure and flow of information to provide
the highest degree of clarity to staff. A consolidation of all the information into one
place Is also underway. This will ensure staff will know exactly how to treat redundancy
payments, so to minimise any further errors.
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Website content

15 We have reviewed our website content and ensured it accurately reflects policy and
current rules. We will update our website with information relating to the process, form
and key information.

Stakeholder communications

16 Internal communications will be issued to staff with information clarifying the rules and
policy relating to the treatment of redundancy payments. The communications will also
include details on the process, form and key information to manage the queries we
receive,

17 We will work with your office on our communications to external stakeholders.

REP/20/5/558
Author: S 9(2)(a) - Lead DCE Advisor, Service Delivery

Responsible manager: Dr Simone Bull — Director DCE Office, Service Delivery
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Note to support discussion on treatment of redundancy payments - officials
meeting 11 May 2020

e The rules around commencement dates are complex and spread across the Act and
Regulations

e The attached chart outlines what the Act and Regulations say, at a high level, about
the treatment of redundancy and retirement payments - essentially:

o redundancy payments should not be used in calculating entitlement date, but
retirement payments should;

o both types of payments must be used in calculating the length of a stand
down period;

o both types of payment are exempt as income so should not impact rates of
payment (but included as cash assets).

¢ We will be doing a stocktake of what our staff guidance says to ensure it Is consistent
with the law, and assessing how staff are applying the law in practice to identify
whether we are correctly applying this routinely or not. We will brief you on the
outcome of this,

s 9(2)((iv) EAER

+ We propose that media responses should be led by MSD and be high level in the
meantime given the complexity in rules and time we need to investigate whether
current practices are aligned - “MSD is investigating the extent to which guidance to
staff may have resulted in incorrect decision making. Anyone concerned about their
circumstances should get in touch and we will work with them to resolve what should
have happened.”
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From: MSD_Announcements (MSD)

Sent: Ramere, 08 Haratua, 2020 12:41 p.m.
To: MSD Al Staff (MSD)
Subject: COVID-19 update for all MSD people - Friday 8 May 2020, Noon

COVID-19 update

for all MSD people

Daily update - Friday 8 May 2020 Noon ‘ N N o))

N < Operational updates

¢ Redundancy payments

001



Operational updates

Redundancy payments

When a person finishes work - payments like holiday pay, sick pay énd long
service leave are used to work out when their ‘employment ceased’. Please
don't include redundancy payments when you're calculating this.




From: s 9(2)(a)

To: s 9(2)(a) @eadisment.govt.nz
Subject: What I have requested from the data team
Date: Ramere, 08 Haratua, 2020 5:27:49 p.m.

I-Iils_‘?(Z) and team,
Is there any way we could do a free text word search on Redundancy for the last three months
and see how many client records that would bring up? | know lots of people tell us they have
been made redundant but actually they have been laid off? Or even for the last four weeks — we
could do a spot check on the SWN’s and see what it looks like?

| don’t think we would be able to pick up from any coding if we have delayed commencement
date because of redundancy.

Is this possible to run first thing on Monday?

Auckland Team

Can you advise on claim CM has many years of experience and she has always done this as we
may need to do a search of her files with free text search for redundancy.

s 9(2)(@)

Acting Manager Issues Resolution

Phone Internal $9(2)| Phone External$ 9@)(K) |

Mobile:S'9@)K)
s9(2)k)
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s 9(2)(a)

From: $8(2)a)  @parliament.govtnz
Sent: Rahina, 11 Haratua, 2020 11:50 a.m.
To: s 9(2)(a)
Ce:
Subject: FW: Redundancy payments - Statement to media
Hi S 9(2)
(=)

Viv is updating the Minister at Officials, and ?9(2) is providing a brief on the situation.
Call me if you need to.

Thanks

s 9(2)(a) | Private Secretary (Social Development) Rt
s 9(2)(k) A=NCEA

Office of Hon Carmel Sepuloni MP, Minister for Social Development, Minister for Disability issues,
Associate Minister for Pacific Peoples, Associate Minister for Arts, Culture and Heritage

Email disclaimer:

Please note information about meetings related to the Ministers’ portfolios will be proactively released (this does not include
personal or constituency matters). For each meeting in scope, the summary would list: date, time (start and finish), brief
description, location, who the meeting was with, and the portfolio. If you attend a meeting with the Minister on behalf of an
organisation, the name of the organisation will be released. If you are a senior staff member at an organisation, or meet with
the Minister in your personal capacity, your name may also be released. The location of the meeting will be released, unless it is
o private residence. The proactive release will be consistent with the provisions in the Official Information Act, including privacy
considerations. Under the Privacy Act 1993 you have the right to ask for a copy of any personal information we hold about you,
and to ask for it to be corrected if you think it is wrong. If you'd like to ask for a copy of your information, or to have it corrected,
or are concerned about the release of your information in the meeting disclosure, please contact the sender. You can read more
about the proactive release policy at htips.//www.diga.Qovt.nz/Proactive-Releases#MS

This email communication is confidential between the sender and the recipient. The intended recipient may not distribute it
without the permission of the sender. If this email is received in error, it remains confidential and you may not copy, retain or
distribute itin any manner. Please notify the sender immediately and erase all copies of the message and all attachments.
Thank you.

From: 39(2)(3) ‘.. l ‘

Sent: Monday, 11 May 2020 11:47 AM

To:s9(2)(a)

Cor S DN

Subject Redundancy payments - Statement to media

Hey team

I understand there is a briefing today on below. | will not be putting the Minister up for interviews on this
so please provide me with a media statement | can use after the briefing.

Thank you

s 9(2)(a)
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From: S 2(2)(@), s 9(2)(k)

Sent: Sunday, 10 Ma
To:S 2(2)@), s 9(2)(k

s 9(2)(k)

3{ 2020 3:50 PM

Cc: Media (MSD) <media®msd govt.n2>;S 9(2)(a), s 9(2)(k)
Subject: FW: URGENT: Redundancy payments - urgent media query

Hi S 9(2)(a)

Here's a reworked version below - just stepping it back a bit.

Reporter has also requested RNZ's media response from Friday.

We will send him the following

In response to the client case RNZ raised with us:

We reviewed [the client]’s case and identified an error was made in including her redundancy payment when
calculating the date her benefit payment was due to start.

We have contacted [the client] about the error, apologised for any stress this may have caused and S $(2)(a)

s 9(2)(a)

We have reminded our frontline staff redundancy payments should not form part of calculations made to determine
when a person’s benefit payments should start.

We regret the error and encourage anyone who has concerns about how we have calculated their benefit start date
to get in contact with us. [ENDS]

Cheers

s 9(2)(a)

Deadline

4pm

Reporter

s 9(2)(a) Newshub/TV3

Story

S s following up on the RNZ story — “work and income wrong on benefits and redundancies for
ades”

He is also hoping to add a new angle on this — “Work and Income also illegally standing people

down for benefit when they receive retirement payments “

Also, this page https.//www.workandincome.govt.nz/on-a-benefit/payments/how-payments-
work.html has changed to now list "retirement payments" as potentially affecting entitlements,
but 5422 of the Act specifically lists retirement payments alongside redundancy as something that
cannot be considered

http.//www .legislation.govt.n blic/2018/00 LM6E7 .html

Query

s Can you please confirm when officials will be briefing Minister Sepuloni on this tomorrow?
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e  Why has retirement payments been added to the website when It appears to contradict

the Act?
Response We understand the Minister’s office has responded to your first question, and that they let you
Final know that we will be briefing her tomorrow.

We are investigating claims that guidance to staff has resulted in incorrect decision making.

We can look into your query more fully tomorrow, in terms of giving you more information about
retirement payments in relation to when a benefit may start.

Notes The retirement payment info seems to have been added as part of the Covid changes —
Reporter has provided an archived link to the page from March -

https://web.archive.org/web/20200311001124/https://www.workandincoine.govt.nz/on-a-
benetitpayments/how-payments-work. html

------------------------------- This email and any attachments may contain information that is confidential and
subject to legal privilege. If you are not the intended recipient, any use, dissemination, distribution or
duplication of this email and attachments is prohibited. If you have received this email in error please notify
the author immediately and erase all copies of the email and attachments. The Ministry of Social
Development accepts no responsibility for changes made to this message or attachments after transmission
from the Ministry. ----
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s 9(2)(a)

From: s9(2)(a)

Sent: Rahina, 11 Haratua, 2020 12:46 p.m.
To: s9(2)(a)

Cc:

Subject: RE: Redundancy query

Thanks$ 8(2)(a)

From:S 9(2)(a)

Sent: Monday, 11 May 2020 12:44 PM
To:s 8(2)(a@)

Ce:

Subject: RE: Redundancy query

Key messaging is being worked on but this stage it will need to be on a case by case basis

From:$ 9(2)(a), s 9(2)(k)
Sent: Monday, 11 May 2020 12:42 PM
To: S 8(2)(a), s 9(2)(k)

s 9(2)(a), s 9(2)(k) » :
Cc: Auckland_CLAs {(WORKANDINCOME) <Auckland CLAs@ msd.govt.nz>
Subject: FW: Redundancy query

Hi All,
FYI - | have left a message for you s 9(2)(a)

Clients are approaching us asking for a review of their commencement date, will there be standard messaging going
out to the regions? Or do we go ahead and review entitlement on a case by case basis?

s 9(2)

From:S 9(2)a), s 9(2)(k)

Sent: Monday, 11 May 2020 12:31 PM
To:5 9(2)(a), 5 9(2)K)

Cc: v
Subject: RE: Redundancy query

Thanks ’3_?(2)

Appreciate if you will keep me updated on this as there is a lot of media interest and NO will want to be updated.
S —FYland | will keep you informed.

9(2)

Sandy

Sandy Biggs - Regional Director
s 9(2)(k¥

www.msd.govt.nz

Ministry of Social Development, Work & Income, Auckland Regional Office
Private Bag 68-911, Newton, Auckland
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MSD’s Purpose:
We help New Zealanders to be safe, strong and independent

Manaaki tangata, manaaki whanau

[seemail]

From;s 9(2)(3). s 9(2)(")
Sent: Monday, 11 May 2020 12:20 PM
To:S 8(2)(a), s 9(2)(k)

Subject: FW: Redundancy query
They started coming.

2

From:S 9(2)(a), s 9(2)(k)

Sent: Monday, 11 May 2020 12:18 PM
To:s 9(2)(a), s 8(2)(k)

Ce:

Subject: Redundancy query

,$9(2)(a)
Hi

A client in your area
g(gflication for JSS last year.

a . . . . .
e received redundancy pay, and stated it was taken into consideration for her stand-

down. She would like to know what the process is to review it. Client advised her query is
the result of %2

£920) is wanting to discuss reviewing her

s 9(2)a)
Could you please make contact with to discuss further....thanks.
s 9(2)a)
Case Manager _
s 9(2)(k) ndincom nz

Glenmall Community Link, 1/20 Oates Road, Glenmall, Glen Eden | Private Bag 20025 | Auckland 0602

Go on, it’s easy online

my.msd.govt.nz



s 9(2)(a)

From: s 9(2)(@)

Sent: Rahina, 11 Haratua, 2020 2:37 p.m.
To: s 9(2)(a)

Ce:

Subject: Redundancy Issue

His

Ar%‘aient queries received regarding this issue rather than sending them to the regions can you please
forward them to Client Service Delivery who will place in them S2P queue that has been set up. At the
moment we are still working on the appropriate response to these.

Thanks

s 9(2)

(=N

s 9(2)(a) Principal Advisor, DCE Office, Service Delivery, Level 8 56 The Terrace Wellington
s 9(2)(k) RN
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s 9(2)(a)

From: s 9(2)(a) Dparliament.govt.nz
Sent: Rahina, 11 Haratua, 2020 2:42 p.m.
To: s 9(2)(a)
Subject: RE: Redundancy Advice
ThanksS 8(2)(a)
s 8(2)(@) | Private Secretary (Social Development)
s 8(2)(k) ' ' e

Office of Hon Carmel Sepuloni MP, Minister for Social Development, Minister for Disability Issues,
Associate Minister for Pacific Peoples, Associate Minister for Arts, Culture and Heritage

Email disclaimer:

Please note information about meetings related to the Ministers’ portfolios will be proactively released (this does not include
personal or constituency matters). For each meeting in scope, the summary would list: date, time (start and finish), brief
description, location, who the meeting was with, and the portfolio. If you attend a meeting with the Minister on behalf of an
orgonisation, the name of the organisation will be released. If you are a senior staff member ot an organisation, or meet with
the Minister in your personal capacity, your name may also be released. The location of the meeting will be released, unless it is
a private residence. The proactive release will be consistent with the provisions in the Official Information Act, including privacy
considerations. Under the Privacy Act 1993 you have the right to ask for a copy of any personal information we hold about you,
and to ask for it to be corrected if you think it is wrong. If you'd like to ask for a copy of your information, or to have it corrected,
or are concerned about the release of your information in the meeting disclosure, please contact the sender. You can read more

about the proactive release policy at https://www.dia.qovt.nz/Proactive-Releases#MS

This email communication is confidential between the sender and the recipient. The intended recipient may not distribute it
without the permission of the sender. If this email is received in error, it remains confidential and you may not copy, retain or
distribute it in any manner. Please notify the sender immediately and erase all copies of the message and all attachments.
Thank you.

From:s 9(2)(a), s 9(2)(k)
Sent: Monday, 11 Mav 2020 1:39 PM

Tos 9(2)(3) _ ‘
g&)' . Media(MsD);5%@)@)  Auckland_CLAS (WORKANDINCOME) ; § 9(2)(a)
S

( Qubject. Redundancy Advice

Hi s 8(2)(@)

Attached is the legal and operational guidelines on treatment of redundancy and retirement pay outs. We should be
able to provide further advise on Policy and our current practice by the end of week but size and scale of potential
issue could take several weeks.

Client Case:

7 May (Thursday)
The Case Manager did not receive verification of the final pay etc that the client received so the assessment is based
on the figures stated by applicant in her OLA

A check of this assessment confirms that the CM has incorrectly assessed the commencement date as she has
included the redundancy payment with the holiday pay.

Date of grant has been reviewed and based on what client has told us the commencement date is g2

8 May (Friday)
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Contact with client. Advised a full review has been completed on her original Jobseeker application, apologised for

the incorrect information she was given and any stress it has caused her.

Advised what documents we require to complete the Jobseeker application and have confirmed email that | will be

sending to her with a list of documents we need. We also discussed the balance of her cash assets, we did not

discuss how this will 2 er cupplements. We agreed to complete the application fi

Jobseeker assistancesg&%{‘ g ':Ninter paymen% of® 9(23(3) Cr:)mmence:\Znt datesgésm

e Client expressed concerns about this happening to people and what we are doing about it , advised client

that our National office may be looking into this due to her bring it to our attention , we are also reminding

our case manager about how redundancy payment is assessed as part of our application process.

Proposed Holding lines sent to Minister’s office this afternoon
e My experience of MSD is they are very focussed on supporting clients in every way they can.
e The culture of the organisation has changed significantly to put client service first.
e We have seen real excellence in client service in recent weeks from MSD in rapidly processing large numbers

of wage subsidies and new benefit applications, to ensure New Zealanders are getting the support they
need.

e However with tens of thousands of interactions with clients each week, there will sometimes be errors.
e MSD has given me an initial briefing on this matter and will be doing some further work on it
e | am satisfied with the steps they are taking
e | expect another update by the end of week.
Regards,
s 9(2)(a)
s 9(2)(a)

Acting Manager Issues Resolution
2
phone Internal®*®® phone Externa;_‘s 2
Mobile = %2XK) '
s 9(2)(k)

------- This email and any attachments may contain information that is confidential and
subject to legal privilege. If you are not the intended recipient, any use, dissemination, distribution or
duplication of this email and attachments is prohibited. If you have received this email in error please notify
the author immediately and erase all copies of the email and attachments. The Ministry of Social

Development accepts no responsibility for changes made to this message or attachments after transmission
from the Ministry. -----=---smmmmmmmeeeeeeoe
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s 9(2)()

From: s 9(2)(a)

Sent: Rahina, 11 Haratua, 2020 2:59 p.m.

To: s 9(2)(a)
s 9(2)(a) @parliamentgovtnz; $9(2)(@)  @parliament.govt.nz; 9(2)(a)
s 9(2)(a)

Cc:

Subject: RE: draft lines for media comment by Minister

Very nice

From:$ 9(2)a)

Sent: Monday, 11 May 2020 2:46 PM

To:$ ©(2)(a) @parliament.govt.nz; $ 9(2)(@)

s 9(2)(a) Dparliament.govt.nz;$ 8(2)(a)

Ce: $8(2)(3)
Subject: RE: draft lines for media comment by Minister

Looks good to me.

From:S 8(2)(@), s 9(2)(k)

Sent: Monday, 11 May 2020 2:43 PM
To:s 9(2)(a), s 9(2)(K) A
s 9(3)(a), s 8(2)(K)

Cc: s 9(2)(a), s 8(2)(k)
s 9(2)(k)

Subject: RE: draft lines for media comment by Minister
Hello

$9(2)(a)  and 1 suggest removing the last bullet. The first four bullets seem sufficient.$ 2(2)@) ang ?_?(2) all
good?

Nga mihi
s 9(2)(a)

: A | Chief Executive Advisor
Office of The Chief Executive

$921K)

NI\ A MINISTRY OF SOCIAL
g . DEVELOPMENT

TE MANATU WHAKAHIATO ORA

From:® 9(2)(a) @parliament.govt.nz>
Sent: Monday, 11 May 2020 2:37 PM
To:s 9(2)(a), s 8(2)(k)

s 8(2)(k)

Cc: 8 9(2)(a), s 9(2)(k)
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s 9(2)(K)
Subject: RE: draft lines for media comment by Minister

Hi there, please check. Will use these as draft for 3pm meeting:

e MSD have given me an initial briefing and I've asked MSD to do further work
including looking at rules around commencement dates for benefits, which are
complex and spread across the Act and Regulations.

e This is clearly an operational issue but | am satisfied with the steps MSD are taking
and that the culture of the organisation has changed significantly to put client service
first.

e | expect another update looking into how the Act and Regulations are implemented,
and to be informed of further steps from there noting that my experience of MSD is
very focussed on getting help to those who need it.

e We have seen real excellence in client service in recent weeks from MSD in rapidly
processing large numbers of wage subsidies and new benefit applications, to ensure
New Zealanders are getting the support they need.

s (9)(2)(@))

From: S 9(2)(3): s 9(2)(k)
Sent: Monday, 11 May 2020 2:12 PM
To:S 8(2)(a), s 9(2)(K) '
s9(2)a), s 9(2)(k)
Cc: S 9(2)(a), 9(2)(K)
s 8(2)k)

Subject: RE: draft lines for media comment by Minister
All good from the OCE.

Nga mihi
s 9(2)a)

Chief Executive Advisor

% MINISTRY OF SOCIAL
8,, DEVELOPMENT

YE MANATU WHAKAMIATO ORA
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From: S 9(2Xa@), s 9(2)(k)

Sent: Monday, 11 May 2020 1:47 PM _
To:5 9(2)(a) @parliament.govt.nz;s 9(2)(a) @parliament.govt.nz
Cc:s 9(2)(@), s 9(2)(k)

s 9(2)(a), s 9(2)(k)

Subject: RE: draft lines for media comment by Minister

$9(2)@ - see below? 133(2) factchecking — cheers

From:S S(2)@) @parliament.govt.nz>
Sent: Monday, 11 May 2020 1:34 PM
To:S 8(2)(a), s 9(2)(k) @parliament.govt.nz
ccs 9(2)(@), s 9(2)(k) '
s 8(2)(@), s 8(2)(k)

Subject: RE: draft lines for media comment by Minister

His 9(2)
()
Is the following correct (notwithstanding the bit in yellow)
MSD have given me an initial briefing on the matter and have been asked to do further work on it. | am satisfied
with the steps they are taking and that the culture of the organisation has changed significantly to put client
service first.
| expect another update by the end of the week.
I want to put this in, but | don’t actually know what its’ implying in full, so will wait until 3pm to update.
s (8)(2)(g)(i)

Heads up = PMO want lines for the 4pm post cab presser also. So will factor that in too.

Thanks

s 9(2)(a)

From: S 9(2)(@), s 8(2)(k)
Sent: Monday, 11 May 2020 1:15 PM

To:s 8(2)(a) @parjiament.govt.nz>;s 9(2)(a)
59(2)(3_) @payrligment.govt.nz>
Cc:s 9(2)(a), s 9(2)(k)

s0@2)(a), s 92K

Subject: draft lines for media comment by Minister
Hi s 8(2)(a)
Please see below — hope this fits the bill

RE: draft lines for Minister to respond to queries on redundancy payments issue
s (9X(2)(g)(i)

e MSD has given me an initial briefing on this matter and will be doing some further work on it
e | am satisfied with the steps they are taking
e | expect another update by the end of week.

014



MSD will be responding to media queries with a reasonably short response today; which will be coming
your way

s 9(2)a) - Manager, Media and Social Media
s 9(2)(k)

Ministry of Social Development, Aurora Centre, 56-66 The Terrace, PO Box 1556, Wellington 6140

/T 2\
WWW

N/

This email and any attachments may contain information that is confidential and subject to
legal privilege. If you are not the intended recipient, any use, dissemination, distribution or duplication of this email
and attachments is prohibited. If you have received this email in error please notify the author immediately and
erase all copies of the email and attachments. The Ministry of Social Development accepts no responsibility for
changes made to this message or attachments after transmission from the Ministry, -------=--------=--oceeeceeeees

This email and any attachments may contain information that is confidential and subject to
legal privilege. If you are not the intended recipient, any use, dissemination, distribution or duplication of this email
and attachments is prohibited. If you have received this email in error please notify the author immediately and
erase all copies of the email and attachments. The Ministry of Social Development accepts no responsibility for
changes made to this message or attachments after transmission from the Ministry. =-==-=<=-=seeroeeeeeeaeeenaaee
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s 9(2)(a)

From: s 9(2)(a)
Sent: Rahina, 11 Haratua, 2020 3:53 p.m
To: s 8(2)(a)
Cc Media (MSD); DCE_Office_ServiceDelivery (MSD);$ 9(2)(@)
s 9(2)(a) Kay Read
Subject: RE: Media query. MSD wrongly interpreting rules around redundancy
Yes thanks
From:$ 8(2)(a)
Sent: Monday, 11 May 2020 3:20 PM
To: S 9A2)(@)
Cc: Media (MSD) ; DCE_Office_ServiceDelivery (MSD) ;S 9(2)(a)
s 9(2)(2) Kay Read
Subject: RE: Media query: MSD wrongly interpreting rules around redundancy
Thanks Kay
s 9(2)(a) You good with this ?
Cheers
s 9(2)(a)

From: Kay Read S 2(2)(K) ;
Sent: Monday, 11 May 2020 3:10 PM
To:s 9(2)(a), s 9(2)(k)

Cc: Media (MSD) <media@msd govt.nz>; DCE Office ServiceDelivery (MSD)
s 9(2)(a), s 9(2)(k)

Subject: RE: Media quefy: MSD wrongly interpreting rules around redundancy
Yes thanks

Ffom:s 9(2)(&), S 9(2)(‘()

Sent: Monday, 11 May 2020 3:10 PM

To: Kay Read S 9(2)(k)

Cc: Media (MSD) <media@ msd.govt.nz>; DCE_Office_ServiceDelivery (MSD)
s 9(2)(a), s 8(2)(K)

Subject: RE: Media query: MSD wrongly interpreting rules around redundancy
importance: High

Hi Kay

You good with this response.
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Cheers

Subject: RE: Media query: MSD wrongly interpreting rules around redundancy

Thanksm

All get to send this out for sign off with @Kay Read ?

Cheers

Subject: RE: Media que-: SD rongly’ terpihg Ies around redundancy

No we don’t, we don’t know how big or small a problem this is at the moment. The media may think they have a big
story but at this stage it is likely to be the odd case — we just don’t know at this stage.

Do we have a rough timeline for this investigation ? Would we like to add that to this response ?

Cheers
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s 8(2)(a)

Deadline

TBC

Reporter

s 9(2)(a) - RNZ

Story

MSD wrongly interpreting rules around redundancy

I am just following up on the below questions from late last week and, apols,
seeking to add a few more questions given how many people have been in touch
with me and our following up with a couple more stories:

https://www.rnz.co. W tional/416320/costly- -action-may-await-over-
mishandling-of-redundancy-issue
https://www.rnz.co.nz/news/national/416266/work-and-income-wrong-on-benefits-and-
redundancies-for-decades

Query

There are questions from late on -

What practices were staff following before and how long had redundancy been used
as a reason to delay benefits?

Does Work and Income think the practice was widespread? If so, for how long?
Does Work and Income have any idea of the number of people turned down based
on redundancy payments?

If not. Is it investigating to see how many may have been declined?

Is there a risk that Work and Income will have to pay out back payments to people
(and from a long time period)? If so, does it have any idea of the potential cost?

Can we be provided with the advice last provided to staff around redundancy and
benefits prior to today's update?
Can we also see today's advice provided too staff?

These are the ones you sent —

Has Work and Income been contacted by a number of people now seeking to have
their cases reviewed? If so, any idea how many?

Given it appears the cases stretch back decades, what processes is Work and
Income able/going to put in place to help people?

A couple of the people quoted in the stories have sited a lack of staff training as an
issue. How does Work and Income respond to this?

Will Work and Income be proactively back-paying those denied benefits based on
their redundancies?

Has Work and Income sought legal advice about the potential risks to the
department? What has it said?

Response draft 1

Attributed to Kay Read
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We are investigating the extent to which guidance to staff may have
resulted in incorrect decision making.

We have had some enquires from clients about this today.

We encourage anyone concerned to get in touch with us.

Notes

Sunday response to TV3

We understand the Minister’s office has responded to your first question,
and that they let you know that we will be briefing her tomorrow,

We are investigating claims that guidance to staff has resulted in
incorrect decision making.

We can look into your query more fully tomorrow, in terms of giving you
more information about retirement payments in relation to when a benefit
may start.

From: $ 9(2)(a), s 9(2)(k)
Sent: Monday, 11 May 2020 10:41 AM

To:S 9(2)(@). s 9(2)(k)

Cc: Media (MSD) <med|a@m§g,govt nz>; DCE_ Ofﬁce ServnceDellvery (MSD}

s 9(2)(a), s 9(2)(k)

Subject: Media query: MSD wrongly interpreting rules around redundancy

HiS9(2)
=N\

More questions from RNZ - to add to the list from Friday.

Here's the combined new media query from RNZ. Also have one - similar - from Stuff business editor which I’ll send
separately — along with questions posed by TV3 on Sunday

I'll work on a holding statement which we can use for these while we work on a response.

Cheers
s 9(2)(a)
Deadline
TBC
Reporter
s 9(2)(a) - RNZ
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Story

MSD wrongly interpreting rules around redundancy

I am just following up on the below questions from late last week and, apols,
seeking to add a few more questions given how many people have been in touch
with me and our following up with a couple more stories:

https://www.rnz.co.nz/news/national/416320/costly-legal-action-may-await-over-
mishandling-of-redundancy-issue
https://www.rnz.co.nz/news/national/416266/work-and-income-wrong-on-benefits-and-
redundancies-for-decades

Query
There are questions from late on -
What practices were staff following before and how long had redundancy been used
as a reason to delay benefits?
Does Work and Income think the practice was widespread? If so, for how long?
Does Work and Income have any idea of the number of people turned down based
on redundancy payments?
If not. Is it investigating to see how many may have been declined?
Is there a risk that Work and Income will have to pay out back payments to people
(and from a long time period)? If so, does it have any idea of the potential cost?
Can we be provided with the advice last provided to staff around redundancy and
benefits prior to today's update?
Can we also see today's advice provided too staff?
These are the ones you sent —
Has Work and Income been contacted by a number of people now seeking to have
their cases reviewed? If so, any idea how many?
Given it appears the cases stretch back decades, what processes is Work and
Income able/going to put in place to help people?
A couple of the people quoted in the stories have sited a lack of staff training as an
issue. How does Work and Income respond to this?
Will Work and Income be proactively back-paying those denied benefits based on
their redundancies?
Has Work and Income sought legal advice about the potential risks to the
department? What has it said?

Response

Notes Sunday response to TV3

We understand the Minister’s office has responded to your first question,
and that they let you know that we will be briefing her tomorrow.

We are investigating claims that guidance to staff has resulted in
incorrect decision making.
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We can look into your query more fully tomorrow, in terms of giving you
more information about retirement payments in relation to when a benefit
may start.

From: S 9(2)@)

Sent: Monday, 11 May 2020 9:29 AM

Tos 9(2)(@), s 9(2)(k) Media (MSD) <media@msd govt.nz>
Subject: RE: MSD Media Response : redundancy and income support

Hi S 9(2)(@) and all,
| hope you had a good and restful weekend.

| am just following up on the below questions from late last week and, apols, seeking to add a few more
questions given how many people have been in touch with me and our following up with a couple more
stories:

https://www.rnz.co.nz/news/national/416320/costly-legal-action-may-await-over-mishandling-of-
redundancy-issue

Has Work and Income been contacted by a number of people now seeking to have their cases reviewed? If
so, any idea how many?

Given it appears the cases stretch back decades, what processes is Work and Income able/going to put in
place to help people?

A couple of the people quoted in the stories have sited a lack of staff training as an issue. How does Work
and Income respond to this?

Will Work and Income be proactively back-paying those denied benefits based on their redundancies?

Has Work and Income sought legal advice about the potential risks to the department? What has it said?

I'm highly aware you are under the pump and there are a lot of questions etc. If there is a better way for
me to communicate rather than a series of emails let me know. I'm happy to talk to someone etc.

Best and thanks
s 9(2)

=\

De :S 9(2)(a)

Envoyé : vendredi 8 mai 2020 14:28

A S 9(2)(a), s 9(2)(k)

Objet : RE: MSD Media Response : redundancy and income support
Hi again,

Sorry, you will get sick of me.
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Some more questions, which | don't expect to be answered today! Some of them are a little of a repeat.

Given the forms people filled out asked them to detail their redundancy and the website, till this morning,
stated it was a reason for delaying benefits...

What practices were staff following before and how long had redundancy been used as a reason to delay
benefits?

Does Work and Income think the practice was widespread? If so, for how long?

Does Work and Income have any idea of the number of people turned down based on redundancy
payments?

If not. Is it investigating to see how many may have been declined?

Is there a risk that Work and Income will have to pay out back payments to people (and from a long time
period)? If so, does it have any idea of the potential cost?

Can we be provided with the advice last provided to staff around redundancy and benefits prior to today's
update?
Can we also see today's advice provided too staff?

Thanks again and have a good weekend,
Best
s 9(2)(a)

pe : 9(2)(a), s 9(2)(k)

Envoyé : vendredi 8 mai 2020 12:49

A s 9(2)(@), s 9(2)(k)

Cc : Media (MSD) <media@msd.govt.nz>

Objet : RE: MSD Media Response : redundancy and income support

Thanks? ?(2)

We don’t put her name in our records and although we circulate a copy of the response internally the name is
redacted.

Are you happy to share that with response with $ 9(2)(a)

Cheers

s 9(2)(a)

From:S 8(2)(a), s 9(2)(k)

Sent: Friday, 8 May 2020 12:44 PM
To:s 9(2)(a), s 9(2)(k)
Subject: RE: MSD Media Response : redundancy and income support

Thanks again® 8(2)@) jyst fyl s 9(2) real name is obvs in your response. | know it won't likely be shared
with anyone else but just wanted to mention again in case.

7
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Have a good weekend.

De ;5 2(2)(a), s 9(2)(k)

Envoyé : vendredi 8 mai 2020 12:17

A s9(2)@)

Cc : Media (MSD) <media@msd.govt.nz>

Objet : MSD Media Response : redundancy and income support

HiS 9(2)
/)

Here's a response for you. Sorry about the wait.

Cheers

s 9(2)

L

Attribute to Kay Read, Group GM Client Service Delivery

When a person applies for income support because they are finishing employment, the
payments they receive when they stop work may delay the date when their benefit starts.

Payments that impact the benefit start time include holiday pay, sick pay, long service leave,
pay in lieu of notice and retirement payments.*

Redundancy payments are not part of this calculation.

We reviewed $9(2)@)  case and identified an error was made in including her redundancy
payment when calculating the date her benefit payment was due to start.
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We have contacted$8()@)  about the error, apologised for any stress this may have caused
and confirmed she qualifies for a Jobseeker benefit from 6 May 2020.

We have reminded our frontline staff redundancy payments should not form part of
calculations made to determine when a person’s benefit payments should start.

We regret the error and encourage anyone who has concerns about how we have calculated
their benefit start date to get in contact with us.

ENDS

Editors Notes

*full list of payments that affect the benefit start date:

holiday pay

sick pay

long service leave

pay in lieu of notice

pay in lieu of accumulated leave

payments contingent on the completion of a fixed-term contract
retirement payments

e & & & o o o

From:S 9(2/@) 02K

Sent: Friday, 8 May 2020 11:12 AM
To: $ 9(2)(a), s 9(2)(K)

Cc: Media (MSD) <media@msd.govt.nz>
Subject: RE: media query: redundancy

Understand your frustration i?(Z)
Thanks for your patience.
Just making sure we get it right and appreciate you allowing us to have input.

Cheers

s 9(2)(a)
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From: s 9(2)a)

Sent: Friday, 8 May 2020 11:09 AM
To:$ 8(2)a), s 9(2)(k)
Subject: RE: media query: redundancy

Many thanks S %(2)(@)

I very much understand you are reliant on others here but it's starting to feel just a little like this is being
pushed later and later as the weekend looms.

| will look forward to receiving it as I'd rather have the story with Work and Income's comment from the
off.

Cheers again,
s 8(2)(a)

De :S 9(2)(@), s 8(2)(k)

Envoyé : vendredi 8 mai 2020 10:57
As9(2)(a)

Objet : RE: media query: redundancy
Hi $8(2)
A quick update. The person who is signing this off for you is in urgent meetings until 11.30.

It will be tight for me to turn it around before midday - but confident you’ll have something this afternoon.

Cheers

s 9(2)(a)

From:S 8(2)(@)

Sent: Friday, 8 May 2020 9:24 AM
To:5 8(2)(@); s 9(2)(K)

Subject: RE: media query: redundancy

thanks heaps
De : S 9(2)(a), s 9(2)(k)

Envové : vendredi 8 mai 2020 09:23
s S S

Cc : Media (MSD) <media@msd.govt.nz>
Objet : media query: redundancy

Hi $8(2)
8
Ontoit.
Cheers
s 9(2)@)
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From: S 9(2)(@)

Sent: Friday, 8 May 2020 9:15 AM
To: 8 9(2)(a), s 9(2)(k)

Subject:

Gidday again S 9(2)@)

I hope you had a restful evening. Just checking in. I've got an 11.45am deadline so would greatly
appreciate something by then.

Best

s 9(2)

lé't;wails sent by Radio New Zealand Limited (RNZ) or any related entity, including any attachments, may be
confidential, protected by copyright and/or subject to privilege. If you receive an email from RNZ in error, please
inform the sender immediately, delete it from your system and do not use, copy or disclose any of the information
in that email for any purpose. Emails to/from RNZ may undergo email filtering and virus scanning, including by third
party contractors. However, RNZ does not guarantee that any email or any attachment is secure, error-free or free
of viruses or other unwanted or unexpected inclusions. The views expressed in any non-business email are not
necessarily the views of RNZ. www.rnz.co.nz

------------------------------- This email and any attachments may contain information that is confidential and subject to
legal privilege. If you are not the intended recipient, any use, dissemination, distribution or duplication of this email
and attachments is prohibited. If you have received this email in error please notify the author immediately and
erase all copies of the email and attachments. The Ministry of Social Development accepts no responsibility for
changes made to this message or attachments after transmission from the Ministry.

Emails sent by Radio New Zealand Limited (RNZ) or any related entity, including any attachments, may be
confidential, protected by copyright and/or subject to privilege. If you receive an email from RNZ in error, please
inform the sender immediately, delete it from your system and do not use, copy or disclose any of the information
in that email for any purpose. Emails to/from RNZ may undergo email filtering and virus scanning, including by third
party contractors. However, RNZ does not guarantee that any email or any attachment is secure, error-free or free
of viruses or other unwanted or unexpected inclusions. The views expressed in any non-business email are not
necessarily the views of RNZ. www.rnz.co.nz

------------------------------- This email and any attachments may contain information that is confidential and subject to
legal privilege. If you are not the intended recipient, any use, dissemination, distribution or duplication of this email
and attachments is prohibited. If you have received this email in error please notify the author immediately and
erase all copies of the email and attachments. The Ministry of Social Development accepts no responsibility for
changes made to this message or attachments after transmission from the Ministry, ----=---csmsmmcomemcnaaaaes

Emails sent by Radio New Zealand Limited (RNZ) or any related entity, including any attachments, may be
confidential, protected by copyright and/or subject to privilege. If you receive an email from RNZ in error, please
inform the sender immediately, delete it from your system and do not use, copy or disclose any of the information
in that email for any purpose. Emails to/from RNZ may undergo email filtering and virus scanning, including by third
party contractors. However, RNZ does not guarantee that any email or any attachment is secure, error-free or free
of viruses or other unwanted or unexpected inclusions. The views expressed in any non-business email are not
necessarily the views of RNZ, www.rnz.co.nz

----- This email and any attachments may contain information that is confidential and subject to
legal privilege. If you are not the intended recipient, any use, dissemination, distribution or duplication of this email
and attachments is prohibited. If you have received this email in error please notify the author immediately and
erase all capies of the email and attachments. The Ministry of Social Development accepts no responsibility for
changes made to this message or attachments after transmission from the Ministry.
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s 8(2)(a)

From: s 9(2)(a)
Sent: Ratu, 12 Haratua, 2020 9:45 a.m.
To: s 9(2)(@)
Cc: DCE_Office_ServiceDelivery (MS,D),'s 8(2)(@)
s 9(2)(a)
Subject: RE: MSD Media response: redundancy payments Stuff
Thanks S 9(2)(@)

I'lt call you after 10.30

Cheers
s 9(2)(a)

From:S 8(2)@)

Sent: Tuesday, 12 May 2020 9:38 AM

To: $8(2)(@)

g:z )?C)E_Ofﬁce_ServiceDelivery (MsD) ; S %(2)@) Media (MSD) ;
S a

Subject: RE: MSD Media response: redundancy payments Stuff

The team have a meeting this morning and we should have a better understanding on how we can respond to these
questions later today. The operational and legal questions should be able to be answered in the next day or two but
size and scope of many people may have been given the wrong advice will take longer ~ likely end of next week as
we will need to do a deep dive into client files that the data team pulled yesterday. The team are meeting at 10 or
10:30 so will come back to you after the meeting with a better advice on when we can answer these questions.

Anyone else - please feel free to advise?

From: S 9(2)(a), s 9(2)(k)

Sent: Tuesday, 12 May 2020 9:03 AM
To:8 8(2)(a), s 8(2)(k)

Cc: DCE_Office_ServiceDelivery (MSD)$ 9(2)(a), s 8(2)(k)
s 9(2)(a), s 9(2)(k)

s 9(2)a), s 9(2)(k) Media (MSD)
<media@msd.govt.nz>; Kay Read S 9(2)(k)
Subject: FW: MSD Media response: redundancy payments Stuff

Hi $9(2)(a)

Both of the reporters who requested responses from us yesterday want a timeline on when they can expect a more
complete response to their questions.

Can we get some idea of when we think we can respond ?

Cheers

s 9(2)(a)
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Deadline

TBC

Reporter

KD Stuff

Story

Following up on the RNZ story about “Mary” who had her redundancy wrongly
included in calculations to determine her benefit payment date.

Query

1. For how long has MSD and its predecessor agencies been advising people who
have been made redundant that they can't claim benefits until their redundancy
has been used up?

2. It is correct that it now accepts that advice was mistaken?

3. How many people may have been wrongly advised by the ministry about their
entitlements?

4. Will the ministry providing backdated payments to those who wrongly advised
they would not be entitled to them?

5. Does it have any estimates of the possible cost of doing that?
6. What are those estimates?
7.1f it can't provide an estimate in the forms of a mid-point range, could it rule

out those costs running to a) tens of millions of dollars b) hundreds of millions c)
billions of dollars?

Response

Notes

Response sent 11 May 2020

Attributed to Kay Read, Group GM Client Services Delivery.

We are investigating the extent to which guidance to staff may have resulted in incorrect
decision making.

We have had some enquires from clients about this today.
We encourage anyone concerned to get in touch with us.

ENDS
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fFrom:S 9(2)(3)

Sent: Monday, 11 May 2020 10:49 PM

To S 9(2)(a), s 9(2)(k)

Subject: Re: MSD Media response: redundancy payments Stuff

Hi S 2(2)Xa)
Thank you.

Do you know when | can expect a full response to the seven questions | asked?

s 9(2)(a) senior journalist | Stuff Business Bureau

Level 7, Spark Central 42-52 Willis St, Wellington

s 9(2)(a)

Sthf QJ Neighbourly

On Mon, 11 May 2020 at 16:57,% 9(2)(a) ‘ A _' wrote:

His 9(2)

)

A response for you.
Cheers

s 9(2)(a)

Attributed to Kay Read, Group GM Client Services Delivery.

We are investigating the extent to which guidance to staff may have resulted in incorrect decision making.

We have had some enquires from clients about this today.

3
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We encourage anyone concerned to get in touch with us.

ENDS

from: $9(2)(@). s 92)(K)

Sent: Monday, 11 May 2020 10:13 AM
To:s 9(2)(a) Media (MSD) <media@msd govt.nz>
Subject: RE: Stuff re: redundancy payments

Hi S 22)

Good to hear from you

Thanks for your email. You'll be aware if you're syndicating RNZ that they are asking similar questions —

V'll get this underway for you.

Cheers

s 9(2)(a)

s 9(2)(a) - Senior Media Advisor
s 9(2)(k)

Ministry of Social Development, Aurora Centre, 56-66 The Terrace, PO Box 1556, Wellington 6140
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From: S 9(2)(3)

Sent: Monday, 11 May 2020 9:42 AM
To: Media (MSD) <media@msd.govt.nz>
Subject: Stuff re: redundancy payments

We have been following and syndicating RNZ's coverage of the advice the ministry has been providing
people who are made redundant on their benefit entitlements.

| wanted to check:

1. For how long has MSD and its predecessor agencies been advising people who have been made
redundant that they can't claim benefits until their redundancy has been used up?

2. It is correct that it now accepts that advice was mistaken?
3. How many people may have been wrongly advised by the ministry about their entitlements?

4. Will the mi'nistry providing backdated payments to those who wrongly advised they would not be
entitled to them?

5. Does it have any estimates of the possible cost of doing that?
6. What are those estimates?

7. if it can't provide an estimate in the forms of a mid-point range, could it rule out those costs running to
a) tens of millions of dollars b) hundreds of millions c) billions of dollars?

many thanks

s9(2)(a) senior journalist | Stuff Business Bureau

Level 7, Spark Central 42-52 Willis St, Wellington

s 9(2)(a)
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stuff (nneighbourly

The information contained in this e-mail message and any accompanying files is or may be confidential If you are not the inlended recipient, any use,
dissemination, reliance, forwarding, printing or copying of this e-mail or any atlached files is unauthonsed. This e-mail 1s subject to copyright. No part of it
should be reproduced, adapted or communicated without the writlen consent of the copynght owner. If you have received this e-mall in error p'ease advise
the sender immediately by return e-mail or telephone and delete all copies. Nine Group does not guarantee the accuracy or compleleness of any
information contained in this e-mail or attached files. Internet communications are not secure, therefore Nine Group does not acceplt legal responsibility for
the contents of this message or attached files

------------------------------- This email and any attachments may contain information that is confidential and subject to
legal privilege. If you are not the intended recipient, any use, dissemination, distribution or duplication of this email
and attachments is prohibited. If you have received this email in error please notify the author immediately and
erase all copies of the email and attachments. The Ministry of Social Development accepts no responsibility for
changes made to this message or attachments after transmission from the Ministry. -------—--------—---cemeeee -

The information contained in this e-mail message and any accompanying files 1s or may be confidential If you are not the intended recipient, any use,
dissemination, reliance, forwarding, printing or copying of this e-mail or any attached files is unauthorised This e-mail is subject to copyright No parl of it
should be reproduced, adapted or communicated without the wrillen consent of the copyrnight owner If you have received this e-mail in error please advise
the sender immediately by return e-mail or telephone and delete all copies Nine Group does not guarantee the accuracy or completeness of any information
contained in this e-mail or attached files Internet communications are not secure, therefore Nine Group does not accept legal responsibility for the contents
of this message or attached files
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s9(2)(a)

From: s 9(2)(a)

Sent: Ratd, 12 Haratua, 2020 10:32 a.m.
To: s 8(2)(a)

Cc: Media (MSD)

Subject: RE: ‘Rough ' un QAed numbers
Hi S 9(2)(a)

Are you free for me to call you ?

Cheers

s 9(2)(a)

From: S 8(2)(a)

Sent: Tuesday, 12 May 2020 10:27 AM

To: $ 9(2)(a) Media (MsD) S 8(2)(a)
Cc:s 8(2)(a)

Subject: FW: 'Rough ' un QAed numbers

This is the data that has been pulled. We are reviewing the client records highlighted in red in the first instance. The
numbers are not huge so | don’t think it is the big problem that$ 92) presuming it is. We also have had some
historic claims come through the Contact Centre which are beir‘g }nanaged in their own queue so will get a better
view of what is being raised historicallyS 92) could also provide the client details for the cases he cited in his article
and we could look at those client files af Well?

From:  9(2)(@)

Sent: Tuesday, 12 May 2020 9:50 AM
To:s 9(2)@), s9(2)(k)
Subject: FW: 'Rough ‘ un QAed numbers

From:S 9(2X@) ,
Sent: Monday, 11 May 2020 2:29 PM
To:S 9(2)(@), s 8(2)(k)
Ce:lr 2 N X :
s 9(2)(a), s 8(2)(k)
Subject: FW: 'Rough ' un QAed numbers

Hi S 9(2)
Can we get the SWN for the 8-10 weeks onwards that | have highlighted in red and we can do a deeper dive?

Regards,

s 9(2)(a)

DRAFT NOT QAed INTERNAL USE ONLY - NOT FOR EXTERNAL DISTRIBUTION
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Sent: Monday, 11 May 2020 2:20 PM
To:
Subject: RE: 'Rough 'un QAed numbers

Have you got the SWN's

al Advisor, DCE Office, Service Delivery, Level 8 56 The Terrace Wellington

Subject: FW: 'Rough ' un QAed numbers




Hi All,
See below what the initial data trawl has identified. What is the best way forward for us to perhaps spot check some

SWN’s to see what has occurred and if we have a systemic issue with including Redundancy in the Benefit stand
down calculation?

Regards,
s 9(2)a)

From:S 8(2)(a)

Sent: Monday, 11 May 2020 12:02 PM
To:S 8(2)(a), s 8(2)(k)

Subject: 'Rough ' un QAed numbers

HI Ya® 221@)
These are NOT confirmed cases but “possible” , they are here because the benefit payment
commencement date is after the date the bft was granted — but could be due to one week standdown pre
23 mar 2020 or taking into account holiday pay... or may redundancy

These grants had at least one note loaded during the application process that contained the text ‘redund” it
could be able redundancy or to say no or not applicable.. ..

Sadly manual inspection is required though if there are certain word patterns that indicate redundancy
wasn't a factor we could use these as a second filter to cut the list down

Below this report is a similar DRAFT report for declined SPS/JS apps where there were notes about
‘redund’.....

Final reports will have summaries and client details with note text....(and who dunnit)
Rushing to get these into QA etc....
s 9(2)(a)

DRAFT NOT QAed INTERNAL USE ONLY - NOT FOR EXTERNAL DISTRIBUTION
s (8)(2)(g)(7)
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s 9(2)(@)

From: s 9(2)(a)
Sent: Ratd, 12 Haratua, 2020 3:04 p.m.
To: Kay Read
Ce: Media (MsD); S 9(2)(@)
s 9(2)a)
Subject: RE: Media query: redundancy and benefit calculations RNZ
Thanks Kay

From: Kay Read

Sent: Tuesday, 12 May 2020 3:02 PM

To:s 9(2)(3)

Cc: Media (MSD) ;s 8(2)(a)

Subject: RE: Media query: redundancy and benefit calculations RNZ

Thanks, good to go

Kay

From:S 9(2)(a), s 9(2)(k)
Sent: Tuesday, 12 May 2020 1:47 PM
To:S 9(2)(@), s 9(2)(k) -
Ce: Media (MSD) <media@msd govt.nz>; S 9(2)(a), s 9(2)(k)
s 9(2)a), s 9(2)(k) ‘ Kay Read
s 9(2)(a), s 9(2)(k)

Subject: RE: Media query: redundancy and benefit calculations RNZ
Hi Kay

Response to a further questions from RNZ

You Ok with this.
Cheers
s 9(2)(a)
Deadiine COB Tuesday 12 May
Reporter
s 9(2)(a) —RNZ
Story Reporter ran a story on May 6

about a cleaner who said her redundancy payout means she can’t get a benefit.

Most recent story from 11 May
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https://www.rnz.co,nz/news/national/416377/ministry-of-social-development-
investigating-after-work-and-income-benefit-bungle

Query

Friday 8" May

What practices were staff following before and how long had redundancy been used
as a reason to delay benefits?

Does Work and Income think the practice was widespread? If so, for how long?
Does Work and Income have any idea of the number of people turned down based
on redundancy payments?

If not. Is it investigating to see how many may have been declined?

Is there a risk that Work and Income will have to pay out back payments to people
(and from a long time period)? If so, does it have any idea of the potential cost?

Can we be provided with the advice last provided to staff around redundancy and
benefits prior to today's update?
Can we also see today's advice provided too staff?

Monday 11"

Has Work and Income been contacted by a number of people now seeking to have
their cases reviewed? If so, any idea how many?

Given it appears the cases stretch back decades, what processes is Work and Income
able/going to put in place to help people?

A couple of the people quoted in the stories have sited a lack of staff training as an
issue. How does Work and Income respond to this?

Will Work and Income be proactively back-paying those denied benefits based on
their redundancies?

Has Work and Income sought legal advice about the potential risks to the
department? What has it said?

Tues 12"

Who will be leading the investigation into the benefit and redundancy issue?
Will they be independent or was an independent person considered?

What are the parameters of the investigation? How far back will it look?

Will staff and benefit applicants be interviewed?

What is the time frame for completion?

Will a formal report be produced with recommendations as a result?

Response

Attributed to Kay Read, Group GM Client Service Delivery.
We are currently locking inte these matters.

This will take a number of weeks.

We will give you a response once our review is complete.

ENDS

Notes
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From: S 2(2)(a), s 9(2)(k)

Sent: Tuesday, 12 May 2020 1:45 PM
T0:S 9(2)(a), s 8(2)(K)
s 9(2)(k)

Cc: Media &MSD) <media@msd.govt.nz>;S 9(2)a), s 9(2)(k)
s 9(2)a), s 9(2)(k)

s 9(2)(a), s 8(2)(k)
Subject: RE: Media query: redundancy and benefit calculations RNZ

Yip thanks

Erom:S 8(2)(@), s 8(2)(k)

Sent: Tuesday, 12 May 2020 1:33 PM
To:s 9(2)(3)- S 9(2)(k)

Cec: Media (MSD) <media@msd.govt.nz>;S 8(2)(a), s 9(2)(k)
s 9(2)(a), s 9(2)(k)

s 9(2)(a), s 9(2)(k) ‘
Subject: RE: Media query: redundancy and benefit calculations RNZ

s 9(2)
HI )

s 9(2)(a) You Ok with this ?

Cheers

s 9(2)(a)

Froms 9(2)(a), s 9(2)(k) ,
Sent: Tuesday, 12 May 2020 1:32 PM
To: S 9(2)(a), s 9(2)(k)
Cc: Media (MSD) <media@msd.govt.nz>; $ 9(2)(a), s 9(2)(k)
s 9(2)(a), s 9(2)(k) '
s 9(2)(a), s 9(2)(k)
Subject: RE: Media query: redundancy and benefit calculations RNZ

Better

From: S 9(2)(@), s 8(2)(k)

Sent: Tuesday, 12 May 2020 1:31 PM

To:S 8(2)(a), s 9(2)(k)

Cc: Media éMSD) <media@msd.govt.nz>8 9(2)(a), s 9(2)(k)
s 9(2)(a), s 8(2)(k)

Subject: RE: Media query: redundancy and benefit calculations RNZ
Hi s 9(2)(@)

Softened sufficiently ?

Kay Read

Kay Read

Kay Read

Kay Read
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Cheers

s 8(2)(a)
Deadline T8C
Reporter
P s92)@  _grnz

Story Reporter ran a story on May 6
about a cleaner who said her redundancy payout means she can’t get a benefit.
Most recent story from 11 May
https://www.rnz.co.nz/news/national/416377/ministry-of-social-development-
investigating-after-work-and-income-benefit-bupgle

Query

Friday 8" May

What practices were staff following before and how long had redundancy been used
as a reason to delay benefits?

Does Work and Income think the practice was widespread? If so, for how long?

Does Work and Income have any idea of the number of people turned down based
on redundancy payments?

If not. Is it investigating to see how many may have been declined?

Is there a risk that Work and Income will have to pay out back payments to people
(and from a long time period)? If so, does it have any idea of the potential cost?

Can we be provided with the advice last provided to staff around redundancy and
benefits prior to today's update?
Can we also see today's advice provided too staff?

Monday 11"

Has Work and Income been contacted by a number of people now seeking to have
their cases reviewed? If so, any idea how many?

Given it appears the cases stretch back decades, what processes is Work and Income
able/going to put in place to help people?

A couple of the people quoted in the stories have sited a lack of staff training as an
issue. How does Work and Income respond to this?

Will Work ond Income be proactively back-paying those denied benefits based on
their redundancies?

Has Work and Income sought legal advice about the potential risks to the
department? What has it said?

Tues 12"

Who will be leading the investigation into the benefit and redundancy issue?
Will they be independent or was an independent person considered?

What are the parameters of the investigation? How far back will it look?

Will staff and benefit applicants be interviewed?

4
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What is the time frame for completion?
Will a formal report be produced with recommendations as a result?

Response
Attributed to Kay Read, Group GM Client Service Delivery.

We are currently looking into these matters.
This will take a number of weeks.
We will give you a response once our review is complete.

ENDS

Notes

From: S 9(2)(a), s 9(2)(k)
Sent: Tuesday, 12 May 2020 1:18 PM
To:S 8(2)(a), s 8(2)(k)
Cc: Media (MSD) <media@ msd.govt.nz>;$ 9(2)(a), s 9(2)(k) AR
s 9(2)(@) Kay Read

Subject: RE: Media query: redundancy and benefit calculations RNZ
Can we soften this response?

We will be able to respond to most of his questions (Operational policy and legal) later this week from what |
understand. However it will take a couple of weeks to get an idea of scale of problem —88(2) juestions are based
on him believing this is a major problem and at this stage this does not look to be the cdsd so 1 am hesitant to talk to
any great extent about an investigation as his questions about whether this will be an independent investigation is
taking what could be relatively small issue into a major event.

Since lockdown we granted 38,960 JS Work ready applications of those only 1,016 CMS records mention redundancy
in their file which represents 0.026% of all applications

Cheers
s 9(2)(a)

From: S 8(2)(a), s 8(2)(k)

Sent: Tuesday, 12 May 2020 12:57 PM
165 92)@), s 9(2)(K)

Cc: Media (MSD) <media@msd.govt.nz>; 9(2)(a), s 9(2)(k)
s 9(2)(a), s 9(2)(k) Kay Read

Subject: RE: Media query: redundancy and benefit calculations RNZ
Hi team
As discussed here’s some holding lines for this media query.

s 9(2)(a), s 8(2)(k) Zan you let me know if you are OK with it ?

5
040



If so I'll send to @Kay Read for sign off.

Cheers

s 9(2)(a)

From: S 9(2)(@)

Sent: Tuesday, 12 May 2020 10:16 AM

To:s 9(2)(a), s 8(2)(k)

Cc: Media (MSD) <media@ msd.govt.nz>;s 9(2)(a), s 9(2)(k)

s 9(2)(k), s 9(2)(a)

s 9(2)(k)

Kay Read s 9(2)(k)

Subject: Media query: redundancy and benefit calculations RNZ

4is 9@)@)

A further tranche of questions from® 8(2)(a) at RNZ

I've combined all three sets of questions from Friday 8", Monday 11" and Tuesday 12 th.

Cheers
s 8(2)(a)
Deadline TBC
Reporter Is 9(2)(a)
-RNZ
Story Reporter ran a story on May 6
about a cleaner who said her redundancy payout means she can't get a benefit.
Most recent story from 11 May
https://www.rnz.co.nz/news/national/416377/ministry-of-social-development-
investigating-after-work-and-income-benefit-bungle
Query

Friday 8" May

What practices were staff following before and how long had redundancy been used
as a reason to delay benefits?

Does Work and Income think the practice was widespread? If so, for how long?
Does Work and Income have any idea of the number of people turned down based
on redundancy payments?

If not. Is it investigating to see how many may have been declined?

Is there a risk that Work and Income will have to pay out back payments to people
(and from a long time period)? If so, does it have any idea of the potential cost?

Can we be provided with the advice last provided to staff around redundancy and
benefits prior to today's update?
Can we also see today's advice provided too staff?

6




Monday 11"

Has Work and Income been contacted by a number of people now seeking to have
their cases reviewed? If so, any idea how many?

Given it appears the cases stretch back decades, what processes is Work and Income
able/going to put in place to help people?

A couple of the people quoted in the stories have sited a lack of staff training as an
issue. How does Work and Income respond to this?

Will Work and Income be proactively back-paying those denied benefits based on
their redundancies?

Has Work and Income sought legal advice about the potential risks to the
department? What has it said?

Tues 12!

Who will be leading the investigation into the benefit and redundancy issue?
Will they be independent or was an independent person considered?

What are the parameters of the investigation? How far back will it look?

Will staff and benefit applicants be interviewed?

What is the time frame for completion?

Will a formal report be produced with recommendations as a result?

Response
Attributed to Kay Read, Group GM Client Service Delivery.
We are currently investigating these matters.
This will take a number of weeks.
We will give you a response once the investigation is complete.
ENDS
Notes

From :3 9.(2)(3)' S 9(2XK)
Sent: Tuesday, 12 May 2020 9:18 AM

To:S 8(2)(a), s 8(2)(k)

Media (MSD) < ia@msd.govt.nz>

Subject: Follow up questions

Hello again,

Just a few more questions to follow on from yesterday:

Who will be leading the investigation into the benefit and redundancy issue?
Will they be independent or was an independent person considered?

7
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What are the parameters of the investigation? How far back will it look?
Will staff and benefit applicants be interviewed?

What is the time frame for completion?

Will a formal report be produced with recommendations as a result?

Best and thanks,
s 9(2)(a)

Emails sent by Radio New Zealand Limited (RNZ) or any related entity, including any attachments, may be
confidential, protected by copyright and/or subject to privilege. If you receive an email from RNZ in error, please
inform the sender immediately, delete it from your system and do not use, copy or disclose any of the information
in that email for any purpose. Emails to/from RNZ may undergo email filtering and virus scanning, including by third
party contractors. However, RNZ does not guarantee that any email or any attachment is secure, error-free or free
of viruses or other unwanted or unexpected inclusions. The views expressed in any non-business email are not
necessarily the views of RNZ. www.rnz,co.nz
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s 9(2)(a)

From: s 9(2)(a)

Sent: Ratu, 12 Haratua, 2020 5:14 p.m.
To: s 9(2)(a)

Cc: s 8(2)(a) Media (MSD); S 9(2)(@)
Subject: RE: RNZ case studies

Also rules were different in 1990’s and another change was made 2007 — legal are gathering this information so |
don’t know details yet.

From: S 9(2)(a)

Sent: Tuesday, 12 May 2020 5:03 PM
To:® 9(2)(3)

Ces 9(2)@) Media (MSD)
Subject: RE: RNZ case studies

S 8(2)(@) what are other reasons they may have been stood down?

From: S 9(2)(a), s 9(2)(k)

Sent: Tuesday, 12 May 2020 5:01 PM

108 9(2)(@), s 9(2)(k) ;

Cc: S 9(2)(a), s 9(2)(K) ' “ ' Media (MSD) <media@msd.govt.nz>
Subject: RE: RNZ case studies

Not surprising but how do know that the stand downs are for that reason = without their details we can’t confirm or
deny.

Erom: S 9(2Xa), $9(2)(K)

Sent: Tuesday, 12 May 2020 4:58 PM
To:59(2)(@). s 9(2)(k)

Ce:59(2)(a); s 9(2)(k) Media (MSD) <media@msd.govt.nz>
Subject: RNZ case studies
s 9(2)a)

Looks like RNZ is mining the case studies of people who emailed in. in our team saw this story

https.//www.rnz.co.nz/news/national/4 164 32/wark-and-income-redundancy-denials-come-back-when-there-
s-nothing-left

Cheers
s 9(2)(a)

s 9(2)(a)

s 9(2)(k)
Ministry of Social Development, Aurora Centre, 56-66 The Terrace, PO Box 1556, Wellington 6140

- Senior Media Advisor



s 9(2)(a)

== "]
From: s9(2)(a) 2arliament.govt.nz
Sent: Ramere, 08 Haratua, 2020 8.00 p.m.
To: -] 9(2)(3)
Ce: s9(2)@) Media (MSD): S 9(2)(@)
Subject: RE: sorry(s ?(2) Media just sent this through to Ministers Office

Thanks team — 1 will send this response through to Press Sec now

ssg ?g()'g) | Private Secretary (Social Development)

Office of Hon Carmel Sepuloni MP, Minister for Social Development, Minister for Disability Issues,
Associate Minister for Pacific Peoples, Associate Minister for Arts, Culture and Heritage

Email disclaimer:

Please note information about meetings related to the Ministers’ portfolios will be proactively released (this does not include
personal or constituency matters). For each meeting in scope, the summary would list: date, time (start and finish), brief
description, location, who the meeting was with, and the portfolio. If you attend a meeting with the Minister on behalf of an
organisation, the name of the organisation will be released. If you are a senior staff member at an organisation, or meet with
the Minister in your personal capacity, your name may also be released. The location of the meeting will be released, unless it is
a private residence. The proactive release will be consistent with the provisions in the Official Information Act, including privacy
considerations. Under the Privacy Act 1993 you have the right to ask for a copy of any personal information we hold about you,
and to ask for it to be corrected if you think it is wrong. If you'd like to ask for a copy of your information, or to have it corrected,
or are concerned about the release of your information in the meeting disclosure, please contact the sender. You can read more

about the proactive release policy at https.//www.dia.qovt.nz/Proactive-Releases#MS

This email communication is confidential between the sender and the recipient. The intended recipient may not distribute it
without the permission of the sender. If this email is received in error, it remains confidential and you may not copy, retain or
distribute it in any manner. Please notify the sender immediately and erase all copies of the message and all attachments
Thank you

From:$ 8(2)(a), s 9@2)(k)

Sent: Friday, 8 May 2020 7.58 PM

TosS@Mal

el T NN

Subject: RE: sorry $ 92) Media just sent this through to Ministers Office

Some minor changes

From:s‘g(z)\(a)' liament.govt.nz>
Sent: Friday, 8 May 2020 7:40 PM
To:S 8(2)(@), s 8(2)(k)
s 9(2)(k)
cc:S 9(2)a), s 9(2)(k) Media (MSD) <media@msd.govt.nz>;S 8(2)(a)
s 9(2)(a), s 8(2)(k)

Subject: RE: sorry $ ?(2) Med a just sent this through to Ministers Ottice

This is the updated response can you confirm you are happy with it
Thanks

Had she been briefed on the issue? No
If so, what has she asked officials to do?



If not, will she be asking officials for an urgent briefing? MSD have advised this is an operational issue and believe it
is an isolated case but are looking into things further.

What is her view on the above and the affect it may be having on people? As far as I’'m aware MSD believe this this
an isolated case but they are looking into this, MSD have apologised to Mary and if anyone is unsure if their benefit
commencement date is incorrect as a result of their redundancy payments should contact Work and Income. Tﬁey
have also reiterated to staff that redindancy payments should not be considered when calculating benefit
commencements date-this-iscommunicated-to-staff,

How does she respond to Mary's claim the Government isn't treating people appropriately? | am really sorry Mary
did not have the experience that | expect she should receive from Work and Income hut in this instance Mary was
given the wrong advice and Work and Income have apologised and now done the right thing by her. If anyone has
concerns they should contact W&I.

Is the minister worried the advice given to people around redundancies delaying the start of benefits could result in
a lot of back-dated claims? No-MSD believe this to be an isolated case but they are looking into things and--m-sure
Is she concerned her ministry didn't appear to understand its own governing legislation? Obviously | am always
concerned to hear when someone has not had a good experience but | am very proud of the work MSD has achieved
over the past 2 months, again in this case | am told-+he Ministry believes this is an isolated case and expect MSD to
brief me once they have had the opportunity to look into this.

s 9(2)a)
s 9(2)(k)

Private Secretary (Social Development)

N

Office of Hon Carmel Sepuloni MP, Minister for Social Development, Minister for Disability Issues,
Associate Minister for Pacific Peoples, Associate Minister for Arts, Culture and Heritage

Email disclaimer:

Please note information about meetings related to the Ministers’ portfolios will be proactively released (this does not include
personal or constituency matters). For each meeting in scope, the summary would list: date, time (start and finish), brief
description, location, who the meeting was with, and the portfolio. If you attend a meeting with the Minister on behalf of an
orgunisation, the name of the organisation will be released. If you are a senior staff member at an organisation, or meet with
the Minister in your personal capacity, your name may also be released. The location of the meeting will be released, unless it is
a private residence. The proactive release will be consistent with the provisions in the Official Information Act, including privacy
considerations. Under the Privacy Act 1993 you have the right to ask for a copy of any personal information we hold about you,
and to ask for it to be corrected if you think it is wrong. If you’d like to ask for a copy of your information, or te have it corrected,
or are concerned about the release of your information in the meeting disclosure, plcase contact the sender. You can read more
about the proactive relcase policy at https://www.dia.qovt.nz/Proactive-Relcases#iM.

This email communication is confidential between the sender and the recipient. The intended recipient may not distribute it
without the permission of the sender. If this email is received in error, it remains confidential and you may not copy, retain or
distribute it in any manner. Please notify the sender immediately and erase all copies of the message and all attachments.
Thank you.

From: S 9(2)(@), $92)(K)

Sent: Friday, 8 May 2020 7:14 PM

T0:3 8(2)(a), s 9(2)(k)

CcS 9(?)(3). S 9(2)_('_‘) Media (MSD) <media @msd.govt.nz>; s 8(2)(a)
s 9(2)(a), s 9(2)(k) ,

Subject: RE: sorry :.’?(2) Media just sent this through to Ministers Office

My suggestions in red. OK?

Sent: Friday, 8 May 2020 6:53 PM
To: s 9(2)(a), s 9(2)(k)



cc: $9(2)(@), $9(2)K) |
Subject: RE: sorryS 9(2)aMedia just sent this through to Ministers Office

I changed it slightly
Can you please confirm MSD is happy with this response

s 8(2)(a) Private Secretary (Social Development)
s 9(2)(k)

Office of Hon Carmel Seputoni MP, Minister for Social Development, Minister for Disability Issues,
Associate Minister for Pacific Peoples, Associate Minister for Arts, Culture and Heritage

Email disclaimer:

Please note information about meetings related to the Ministers’ portfolios will be proactively released (this does not include
personal or constituency matters). For each meeting in scope, the summary would list. date, time (start and finish), brief
description, location, who the meeting was with, and the portfolio. If you attend a meeting with the Minister on behalf of an
organisation, the name of the organisation will be releosed. If you are o senior staff member at an organisation, or meet with
the Minister in your personal capacity, your name may also be released. The location of the meeting will be released, unless it is
a private residence. The proactive release will be consistent with the provisions in the Official Information Act, including privacy
considerations. Under the Privacy Act 1993 you have the right to ask for a copy of any personal information we hold about you,
and to ask for it to be corrected if you think it is wrong. If you'd like to ask for a copy of your information, or to have it corrected,
or are concerned about the release of your information in the meeting disclosure, please contact the sender. You can read more
about the proactive release policy at h L/www.dia.qovt.nz/Proactive-Relea

This email communication is confidential between the sender and the recipient. The intended recipient may not distribute it
without the permission of the sender. If this email is received in error, it remains confidential and you may not copy, retain or

distribute it in any manner. Please notify the sender immediately and erase all copies of the message and all attachments.
Thank you.

From: S 2(2)(@), s 92)(k)

Sent: Friday, 8 May 2020 6: 38 PM
T039(2 a), 39(2 k) ;

Cc:

Subject: RE: sorry Bndget Medaa just sent thls through to Ministers Office

Yes this is correct — numbers will be in latest situation report.

From: 39(2)(3) — \ S Jjarliament.govt.nz>
Sent. Friday, 8 May 2020 6 24 PM
0:s 8(2)(a), s 8(2)(k)
Cc' S 9(2)(3), S 9(2)(k)
Subject: sorrys 9(2)(a) Nedia just sent this through to Ministers Office

t have drafted in red can you fact check/amend and sign out please.

Had she been briefed on the issue? No

If so, what has she asked officials to do?

If not, will she be asking officials for an urgent briefing? MSD have advised this is an operational issue and believe it
is an isolated case but are looking into things further.

What is her view on the above and the affect it may be having on people? As far as I'm aware MSD believe this this
an isolated case but they are looking into this, MSD have apologised to Mary and if anyone is unsure if their benefit
commence date is incorrect as result of their redundancy payments may-have been-assessed-ncorracty-they should
contact Work and Income ang-they-canaskforareview-of decision:

How does she respond to Mary's claim the Government isn't treating people appropriately? I'm sorry
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Is the minister worried the advice given to people around redundancies delaying the start of benefits could result in
a lot of back-dated claims? No—-MSD believe this to be an isolated case and I'm sure will be taking the appropriate
measures to ensure this is communicated to staff.

Is she concerned her ministry didn't appear to understand its own governing legislation? No-— Obviously | am always
concerned to hear when someone has not had a good experience but 1 am very proud of the work MSD has achieved
over the past 2 months, again in this case | am told this-the Ministry bélieves this is an isolated case and expect MSD
to brief me once furtheriavestigations they have had the opportunity looked into this have beencompleted.

Thanks

s 9(2)(a) Private Secretary (Social Development)
s 9(2)(k)

Office of Hon Carmel Sepuloni MP, Minister for Social Development, Minister for Disability Issues,
Associate Minister for Pacific Peoples, Associate Minister for Arts, Culture and Heritage

Email disclaimer:

Please note information about meetings related to the Ministers’ portfolios will be proactively released (this does not include
personal or constituency matters). For each meeting in scope, the summary would list: dote, time (start and finish), brief
description, location, who the meeting was with, and the portfolio. If you attend a meeting with the Minister on behalf of an
organisation, the name of the organisation will be released. If you are a senior staff member at an organisation, or meet with
the Minister in your personal capacity, your name may also be released. The location of the meeting will be released, unless it is
a private residence. The proactive release will be consistent with the provisions in the Official Information Act, including privacy
considerations. Under the Privacy Act 1993 you have the right to ask for a copy of any personal information we hold about you,
and to ask for it to be corrected if you think it is wrong. If you’d like to ask for a copy of your information, or to have it corrected,
or are concerned about the release of your information in the meeting disclosure, please contact the sender. You can read more

about the proactive release policy at https://www.dia.qovt.nz/Proactive-Releases#MS

This email communication is confidential between the sender and the recipient. The intended recipient may not distribute it
without the permission of the sender. If this email is received in error, it remains confidential and you may not copy, retain or
distribute it in any manner. Please notify the sender immediately and erase all copies of the message and all attachments.
Thank you.

This email and any attachments may contain information that is confidential and
subject to legal privilege. If you are not the intended recipient, any use, dissemination, distribution or
duplication of this email and attachments is prohibited. If you have received this email in error please notify
the author immediately and erase all copies of the email and attachments. The Ministry of Social
Development accepts no responsibility for changes made to this message or attachments after transmission
from the Ministry. ---

This email and any attachments may contain information that is confidential and
subject to legal privilege. If you are not the intended recipient, any use, dissemination, distribution or
duplication of this email and attachments is prohibited. If you have received this email in error please notify
the author immediately and erase all copies of the email and attachments. The Ministry of Social
Development accepts no responsibility for changes made to this message or attachments after transmission
from the Ministry.




s 9(2)(a)

S —— == —
From: s9(2)@)
Sent: Rahoroi. 09 Haratua. 2020 10:15 a.m.
To: s 9(2)(a)
Cc:
Subject: Re: RNZ story on redundancy

Thanks;5 ?(2) . good to catch up with you today I'll chat to $ 9(2)(a) Monday morning and follow up on this.

$9(2) and I were unaware of the issue around the information on the website around redundancy payments etc so

(Will follow up withS 9(2)(@) and 1 will talk tolsj(z) Monday. | can totally understand why we had that information as
part of our statement.

$9(2)(a)

Sent from my iPhone

On 8/05/2020, at 4:59 PM, S 9(2)(2) wrote:

From: S 9(2)(@)
Sent: Friday, 8 May 2020 4:51 PM
To: 8 9(2)@) )
Cc: Media (MSD) ; DCE_Office_ServiceDelivery (MSD)
Subject: RE: MSD Media Response : redundancy and income support
Hi S 9(2)@)
$9(2) storyis here:
(hitps://www.rnz.co.nz/news/national/416174/work-and-income-acts-unlawfully-over-benefits-and-
redundancy-payments
He'’s pushed it big.
Alleges the CM who made the error had “many years of experience”
Also mentionsithe change to our website.
Cheers
59(2)@)
From:® 3(2)(@), S 9(2)(K)
Sent: Friday, 8 May 2020 4:02 PM
To:$ 9(2Xa), s 9(2)(k)
s9(2)(a), s 9(2)(k)
: §ubject: RE: MSD Media Response : redundancy and income support
The snippet that has changed was information loaded to website as a result of COVID and
this was included in error — after the reporter’s query we changed this. Reporter may
question how incorrect information was loaded on the site - Would need to get that from
Web Team but we were moving quickly and it was unfortunate this was incorrectly added
Can also say
under New Zealand law, there is no basic right to redundancy pay. — So we don’t actually

see that many people applying for a benefit who have redundancy pay as part of their
employment agreements.

In New Zealand, unlike Australia, Canada and several other OECD countries, there is no legal
requirement to pay workers redundancy compensation, leaving unions and workers to negotiate

1
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redundancy clauses in their contracts. The payments are taxed at 33 percent, and if a business goes
into receivership, employees' back-pay and redundancy payments are capped at about $22,000 -
regardless of how long they've worked for the company or what redundancy clause their contract
contains.

There's no guarantee that a company will pay anything at all.
s 9(2)
(a) .
Is there any situations where we would include redundancy for commencement dates?

Regards,
s9()(a)

From: S 9(2)(@), s 9(2)(k)

Sent: Friday, 8 May 2020 3:29 PM

To: 8 9(2)(@), s 9(2)(k)
s 8(2)(k)

Cgc(: l\)/(l:;:lia (MSD) <media@msd.govt.nz>; DCE_Office_ServiceDelivery (MSD)
s 9(2

Subject: FW: MSD Media Response : redundancy and income support
Hi s 8(2)(a)

More questions on redundancy and the benefit.

It appears we've changed our Workand Income website below (- ) - which encourages the
reporter to believe we’ve changed our policy rather than simply making an error.

I"'ve had a stab at a draft - very much a starter for ten.

Cheers
s 9(2)(a)
Deadline Monday 11 (TBC)
Reporter $9(2)a)
Story Further follow Qs following his story on the redundant cleaner - regarding income from

redundancy as a reason to delay benefit payment date.

He says we've changed the wording on our website....

Query 1)What practices were staff following before and how long had redundancy been
used as a reason to delay benefits?

2) Does Work and Income think the practice was widespread? If so, for how long?
3) Does Work and Income have any idea of the number of people turned down
based on redundancy payments?

4)If not. Is it investigating to see how many may have been declined?

5)Is there a risk that Work and income will have to pay out back payments to
people (and from a long time period)?

6)If so, does it have any idea of the potential cost?

7)Can we also see today's advice provided too staff?

We may be asked to explain the difference

Response 1)Redundancy payments are not part of the calculation made to determine the start date
for benefit payments.

2) Itis not part of our process to include redundancy as part of this calculation. We
believe this was an isolated error.

3) See above

4) We encourage anyone who has concerns about how we have calculated their benefit
start date to get in contact with us.

S) We believe this was an isolated error.

6) .... ??? We would not know but we believe this is an isolated error,
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7) We reminded frontline staff today that our policy is not to use redundancy as part of
calculation used to determine the start date for benefit payments.

Snip from our website 5 April

Snip from our website 8 April

Dettio




s 9(2)(a)

From: $9(2)(a)

Sent: Ratapu, 10 Haratua, 2020 12:53 p.m.

To: s 9(2)(@) Media (MSD)

Subject: FW: MEDIA QUERY: MSD incorrectly applying rules on redundancy for those
applying for a benefit

From: $9(2)@)
Sent: Friday, 8 May 2020 6:41 PM
To:S 9(2)(8)
Subject: RE: MEDIA QUERY: MSD incorrectly applying rules on redundancy for those applying for a benefit
http://www.legislation.qovi.nz/act/public/2018/0032/latest/ DLM6783992.himl
link to income exemption regs
$9(2)(@) | Senior Advisor, Operational Policy & Practice

Ministry of Social Development | Te Manatu Whakahiato Ora
sLev3l 12 | The Aurora Centre | 56 The Terrace | Wellinaton 6140

From: S 9(2)(a) !

Sent: Friday, 8 May 2020 6:40 PM

To:5 9(2)(a), s 9(2)(K) R
s 9(2)(@), s 8(2)(k) AR NV

Subject: FW: MEDIA QUERY: MSD incorrectly applymg rules on redundancy for those applying for a benefit
s 9(2)(a) Senior Advisor, Operational Policy & Practice

Ministry of Social Development | Te Manatu Whakahiato Ora
ng(fid(z | The Aurora Centre | 56 The Terrace | Wellinaton 6140 _

From: S 9(2)(@)
Sent: Thursday, 7 May 2020 3:52 PM " _
To: 8 9(2)(a), 59(2)(") S NN W Operational_Policy_and_Practice (MSD)
$9(2)@), s 9(2)(k) \ VA N
Cc: Media (MSD). <medna@msd govt. nz>; 3 9(2)(3)’ s 9(2)(k)
s9(2)K) NN
Subject: RE: MEDIA QUERY MSD incorrectly applying rules on redundancy for those applying for a benefit
Hi all
Here is a response about redundancy payments:
When a person applies for Jobseeker Support because they are finishing employment, the date their
benefit starts depends on the date they apply and the date their employment ends.
The date employment ends is not always the date the person physically stopped working, and some
payments made to a person when they finish work will extend this date. Payments thal affect the date
employment ends are:
e holiday pay
sick pay
long service leave
pay in lieu of notice
pay in lieu of accumulated leave
payments contingent on the completion of a fixed-term contract
retirement payments
Redundancy payments do not affect the date employment ends.
To clarify, the legislation S referred to (Regulations: income exemptions) refates to income charging.
This does not relate to th8(@klculation of when a benefit starts.
I've had a look at MAP and the information there is technically correct but it could be clearer. Having
separate pages for redundancy and severance payments that relate solely to commencement date would
be beneficial so we’ll add this to our list of MAP improvements.
The website has incorrect information and says that redundancy payments do affect the date a benefit
starts. | will follow up with the digital content team to get this updated.
1
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I think some comms to staff would be really helpful too, as s9(2)@) points out this is likely to become a
more regular occurrence. I'll talk to comms about getting something in the COVID update.
Cheers,
s 9(2)(a) | Senior Advisor, Operational Policy & Practice
Ministry of Social Development | Te Manatu Whakahiato Ora
Lgvel 12 | The Aurora Centre | 56 The Terrace | Wellinaton 6140
$ 9(2)(k)

From:s 9(2)(a), s 9(2)(k)

Sent: Thursday, 7 May 2020 2:33 PM

To: Operational_Policy_and_Practice (MsD) S 2(2)(@), s 8(2)(k)
s 9(2)(k)

Cc: Media (MsD) S 9(2)(3), s 9(2)(k) 2
s 9(2)(k)

Subject: RE: MEDIA QUERY: MSD incorrectly applying rules on redundancy for those applying for a benefit

As soon as possible as it is a follow up query from a couple of days ago.

From: Operational_Policy_and_Practice (MSD)$ 9(2)(k)
Sent: Thursday, 7 May 2020 2:31 PM
To:s 9(2)(a), s 9(2)(k)

s 9(2)(k)

Cc: Media (MSD) <media @ msd.govt.nz>; S 9(2)(a), s 9(2)0()
s 9(2)(k)
Subject: RE: MEDIA QUERY: MSD incorrectly applying rules on redundancy for those applying for a benefit
Hi all
Just to clarify, MSD are
e Following up on the individual case and
+ Providing a response to$ 9(2)on how redundancy payments play into the calculation of when a
benefit starts?
Assuming the second is correct, do we have a timeframe for this?
Cheers,

s9(2)(a) Senior Advisor, Operational Policy & Practice
Ministry of Social Development | Te Manatu Whakahiato Ora
Lg}(e& d( | The Aurora Centre | 56 The Terrace | Wellinaton 6140

From:s 9(2)@), s 9(2)(")
Sent: Thursday, 7 May 2020 12: 52 PM
To:s 9(2)@), s 9(2)(5) ; - Operational_Policy_and_Practice (MSD)
s 9(2)(k) :
Cc: Media (MSD) <medxa@msd govt nz>; S 9(2)(a), s 8(2)(k)
s 8(2)(k)
Subject: RE: MEDIA QUERY MSD incorrectly applying rules on redundancy for those applying for a benefit
Here is the note so will go back to site and ask then to review and explain stand down period
9@ " "5, s o))
ENTITLEMENT:
Why have you made this decision?
Application Date: 16/04/2020
Date of Event: 07/04/2020
Reason for Event: Ceased work (made redundant)
Date Ceased Work: 07/04/2020
Loss of Weekly Earnings: ®
No of days Holiday Pay:$9(2)
Entitlement Date: 09/09/2020
Stand Down: Waived due to COVID19
Commencement Date: 09/09/2020

Story of circumstances:3%2X8) was working fors %2Xa)’ 55 8(2)a) and was made redundant due to
the ongoing impact of COVID19. She got upset when CM advised that she wouldn’t have entitlement to a lobseeker
2
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Support benefit straight away as she received over® 9(2Xa) iin redundancy and holiday pay. £90xe) also spoke

of how she had worked at® %2X8)’ ¢os years and she can’t believe that the government wont give her anything,

CM asked if she had received any CO\? 19 Erg&x _)See Subsidy, however, going on the dates that she has W[} she

has been on full pay up until her Iast da and has receiveds @@ in Holiday Pay and”

in Redundancy pay-out — a total of ? °)

S8@2)X8) tried to engage CM in a conversation regarding this, CM advised that whilst she empathised with client
and her situation, in her role as CM she facilitates the legislation and policy and that she has no say in making the
rules and that if she has any concerns about this, she would need to discuss it with her MP. Also advised client that
we were working to help as many people possible who have been affected/impacted by COVID19 and
unfortunately, being a global and serious health situation, there was very little we can do other than what we have
been and still are doing.

CM advised client that she would assess the approximate commencement date for Jobseeker Support benefit using
the figures that client had submitted in her Application form and CM would email this approximate date to indicate
when$ 8(2)@) -ould apply for Jobseeker Support closer to the time.

Client continued to try and engage CM in commenting on legislation and policy, the governments decision to take
the action it has, along with her issues with® 92X 5 nd what she can, can’t and won’t be able to afford. CM
advised client that she is unable to comment on any of this and that CM would be ending the call now and would
do the assessment for the commencement date and email her the information — email below.

From: GED_Client_Query (MSD)
Sent: Tuesday, 21 April 2020 9:46 AM
To: S %2)K)

Subject: Commencement Date

Hello® 22X@)

As per our phone conversation this morning, | have assessed the date that you would be eligible for a Jobseeker
Support Benefit, taking into consideration both your holiday pay and your redundancy pay-out, the date is
8) The amounts used have been taken from the figures that you have supplied on your Application Form.
., . S98(2)(a) . .
The current weekly rate of Jobseeker Support benefit is net. You would also qualify for Accommodation
Supplement, plus Temporary Additional Support - these amounts will depend on your allowable costs at the time
of application.

I hope you find this information helpful.

Kind regards -

s9(2)@)" - case Manager

Sent: Thursday, 7 May 2020 12:47 PM
To.ss(zx» - s 8(2)(k)
59(2)(k)

S 9(2)(k) s 9(2)(a)

Cc: Medla (MSD) <media@ msd.govt.nz>; s 9(2)(a)
s B(2)(k)

Subject: RE: MEDIA QUERY: MSD incorrectly applying rules on redundancy for those applying for a benefit
HiS9%2)@)

Privacy waiver for this client attached.

Cheers

5 8(2)a)

From s 9(2)(8) 9(2)0‘)

sent; Thursday, 7 May 2020 12:22 PM

Sertolhity

5 9{2)(k) -5 8(2)a) 5 9(2)(K)

§ 9(2)@)

3
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c;;sQ(g)(a), s 9(2)(k) Media (MSD) <media@msd.govt.nz>

Subject: FW: MEDIA QUERY: MSD incorrectly applying rules on redundancy for those applying for a benefit

The media team are wanting a clear precise answer on how we treat redundancy payments when we calculate a
stand down period for JS? | have looked at MAP but it is confusing. Someone please advise?

From:S 9(2)(@), s 8(2)(k)

Sent: Thursday, 7 May 2020 11:57 AM

To:S 9(2)(a), s 9(2)(k)

Cc: Media (MSD) <media@msd govt.nz>;S 9(2)(a), s 9(2)(k)
s 9(2)(k)

Subject: RE: MEDIA QUERY: MSD incorrectly applying rules on redundancy for those applying for a benefit

His 9(2)(a)

I've spoken to the reporter — he’s going back to‘sj(z) to see if we have a privacy waiver to get this sorted for her.
According to him she’s definitely got redundancy.

He’d also still like an answer to the general question about the status of redundancy when calculating benefit
eligibility — pointing out that this may become a more regular occurrence in future.

He's pointing to the Act which says the following.

Regulations: income exemptions

in calculating the income of a person for the purpose of determining the rate of benefit, to take no
account of a redundancy or retirement payment,

I'll wait to see where he gets to with® 9(2)
other cases as well. @)
We still need to have a response which clearly states how redundancy is treated in terms benefit applications.
I’m nervous about a response that says it depends on how the elements in a person’s final pay is classified.

)
From:S 9(2)@), s8(2)(k)
Sent: Thursday, 7 May 2020 11: 42 AM
To:s 9(2)(a), s 9(2)(k) ’\'i_':' o
s 9(2)(k) A
Cc: Media (MSD) <media@msd.govt.nz>; s 9(2)(3), s 9(2)(k)
Sub]ect. RE: MEDIA QUERY: MSD mcorrectly applymg rules on redundancy for those applying for a benefit
$9(2) "is the guts of it that it depends on the composition of their severance package?

‘e)a lump sum for redundancy would be treated as a lump sum not income; but holiday pay etc would be treated as
income?

From:S 9(2)(3), S 9(2)“()

Sent: Thursday, 7  May 2020 11 34 AM

To: s 8(2)(a), s S2)(K)

Cc: Media (MSD) <media@msd.govt.nz>; S 9(2)(@), s 9(2)(k)

Subject: RE: MEDIA QUERY: MSD incorrectly applying rules on redundancy for those applying for a benefit
http://doogle.ssi.govt.nz/map/income-support/core-policy/income/types-of-income/redundancy-01.html
http://doogle.ssi.govt.nz/map/income-support/core-policy/income/types-of-income/severance-payments-01.htmi
Reviewing these links confirms that we need to know the details of a person’s last pay before we can determine
their stand-down period.

case - if we have made an error he’ll be asking if we've got it wrong in

From: s qz)(a)r S 9(2)(*)

Sent: Thursday, 7 May 2020 10:4S AM

To:s 9(2)(a), s 8(2)(k)

Cc: Media (MSD) <media@msd.govt.nz>; DCE_Office_ServiceDelivery (MSD)
<DCE_Offi rviceDeli msd.govt.nz>; S 9(2)(a), s 9(2)(k)

Subject: RE: MEDIA QUERY: MSD incorrectly applying rules on redundancy for those applying for a benefit
ThanksS 9(2)
So are \‘0)1 suggesting | go back to the reporter and ask for a privacy waiver to help resolve this particular query ?

4
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1 think people would understand “severance” to include redundancy -
The link we've sent with the last response identifies redundancy as a reason to delay payment.

Other payments you get from work

You may get other payments from work, eg:
* holiday pay
e sick pay
e redundancy

e timein lieu.

If you get one of these, your payments from us will start once they're finished.

For exampte, you get 3 weeks worth of holidax pay. This'means your payments fr
will start 3 weeks after your stand-down finishes.

Cheers

s 8(2)(a)
From:S 9(2)(a), s 8(2)(k)
Sent: Thursday, 7 May 2020 10:40 AM
To:s 9(2)(a), s 9(2)(K) N,
Ce: Media (MSD) <media@msd govt nz>; DCE Off' ice ServnceDelwery (MSD)
<DCE_Office ServiceDelivery@msd govt.nz>;8 s 9(2)(a), s %K)
Subject: RE: MEDIA QUERY: MSD incorrectly applying rules on redundancy for those applying for a benefit
Hi s 8(2)(a)
We don’t have a privacy waiver or the client’s details and we haven’t actually confirmed that $ 9(2) yas made
redundant as she may have been laid off and thinks this means the same as being made redundant - It would
depend on-" 9(2) | employment contract and the information she provided at the time of her benefit application. We
are happy {0 look into this and if we have made the wrong decision we will fix it.
Very few people these days qualify for redundancy in their employment contract and | would surprised if a cleaner
has this written into her contract. The reporter can either give us a privacy waiver and we can respond to him for his
story or he can pass on® 9(2) details and we can make contact with S _ directly and resolve with her.
We haven’t said in our elponse anything about redundancy we delibEFately used the word severance pay.
Everybody’s circumstances are different and without knowing the specifics of a client’s case we can’t comment
either way.

From: $ 9(2)(3) 89(2)(k)
Sent: Thursday, 7 May 2020 10:09 AM
To:59(2)(a), s 9(2)(K)
Cc: Media &aso;<medla@msd govt.nz>; DCE_Office_ServiceDelivery (MSD)
s9(2)@), s
Subject: MEDIA QUERY: MSD incorrectly applying rules on redundancy for those applying for a benefit
Importance: High
Hi s 9(2)(@)
Serious challenge to our response from this reporter’s previous story.
" He’s had feedback from a community law person which is the basis of this query.
Cheers
s 9(2)(@)
Deadline TBC

Reporter s 9(2)(a)
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Story

Reporter ran a story on May 6

hitps:/iwww.rnz.co.nz/news/covid-19/4 16007 /redundancy-payment-will-leave-cleaner-
worse-off

about a cleaner who said her redundancy payout means she can't get a benefit.

Our response was

Payments received when a person stops work, such as holiday pay and some
severance payments, will delay the time when income support payments will start
but would not be a reason to decline an application for Job Seeker Support.
Information on income support payments are set out here:
https://www.workandincome. govt.nz/on-a-benefit/payments/how-payments-
work.htmi#null

The rules on this have not changed.

He has had some feedback on the story from someone involved in community law.

but redundancy payments are disregarded when assessing the start date of a main benefit.
Unfortunately t’s a practice that’s not uncommon but once pointed out the ministry usually
accepts it can’t do this and do the right thing. The person in your story should therefore be
granted the main benefit, possibly one week from the date of application, and have entitlement
to an accommodation supplement and temporary additional support looked at. The redundancy
payment may constitute an asset for the AS and TAS but entitlement should still be looked at in
case it's been offset by debt and the total left is below the respective asset limits.

in addition, the legisiation clearly suggests Mary is in hardship and a redundancy is not her
irncome

http//www.legislation.govt.nz/act/public/2018/0032/atest/DLME 783992 htm
https.//www.workandincome.govt.nz/on-a-benefit/tell-us/income/one-oft-
payment/index . htm{

It is only the interest on that maney thar(sa?(%?~-:;has to declare to Work and Income,
:vgl&gh is usually mimimal: | )

() (s allowed her redundancy money and still be on the benefit. It is her savings
which she is keeping for her house, something specific, and is permitted this for at least
a year.

Query Are Work and Income incorrectly applying the rules and preventing her from receiving a benefit
till September due to the redundancy?
Is this approach being incorrectly applied to others too? | have been contacted by quite a few
people in the same situation.
If so, does Work and Income have any idea of how many people have been told they can't
receive a benefit yet due to a redundancy payment?
Depending on the answers to the above, will Work and Income be urgently reviewing this and
providing guidance to staff so it can rectify where people have been told they have to wait due
to their redundancy?

Response

Notes Previous response

Payments received when a person stops work, such as holiday pay and some
severance payments, will delay the time when income support payments will
start but would not be a reason to decline an application for Job Seeker
Support.

Information on income support payments are set out here:
https://www.workandincome.govt.nz/on-a-benefit/payments/how-payments-
work.htmi#null

The rules on this have not changed.

Q2 . Income received while in sheltered employment is not taken into

From: S 9(2)(a)

consideration when determining a person’s benefit entitlement

Sent: Thursday, 7 May 2020 9:40 AM
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To:s 8(2)(a), s 9(2)(k)
Subject: RE: RNZ questions re redundancy and benefits
Hi again § 9(2)(a)
Hope you are faring well.
Thanks for the below response the other day. | have some follow ups now.
So after we ran this yarn with that response: https://www.rnz.co.nz/news/covid-19/416007/redundancy-
payment-will-leave-cleaner-worse-off
A community law expert got in touch with the below advice:
You've probably worked this out already, but redundancy payments are disregarded when assessing the start date
of a main benefit. Unfortunately t’s a practice that’s not uncommon but once pointed out the ministry usually
accepts it can’t do this and do the right thing. The person in your story should therefore be granted the main
benefit, possibly one week from the date of application, and have entitlement to an accommodation supplement
and temporary additional support looked at. The redundancy payment may constitute an asset for the AS and TAS
but entitlement should still be looked at in case it’s been offset by debt and the total left is below the respective
asset limits.
In addition, the legislation clearly suggestssg(z)is in hardship and a redundancy is not her income
httg:[[www,lggislatign,goﬂ,n;[ag[nub]|g[201 8/0032/latest/DLM6783992 html
https.//www.workandincome.govt.nz/on-a-benefit/tell-us/income/one-off-payment/index. htmi
It is only the interest on that money that(s ?(2) has to declare to Work and Income, which is usually
mimimal.

;"-?(2) is allowed her redundancy money and still be on the benefit. It is her savings which she is

eeping for her house, something specific, and is permitted this for at least a year.

Based on this, and that the lady in the story has been told she can't get a benefit till September some guestions...
Are Work and Income incorrectly applying the rules and preventing her from receiving a benefit till September due
to the redundancy?
Is this approach being incorrectly applied to others too? | have been contacted by quite a few people in the same
situation.
If so, does Work and Income have any idea of how many people have been told they can't receive a benefit yet due
to a redundancy payment?
Depending on the answers to the above, will Work and Income be urgently reviewing this and providing guidance to
staff so it can rect (ly where people have been told they have to wait due to their redundancy?
Best and thanks,

s8(2)(a)
De: 39(2)(8) 89(2ﬁk) \ o ;‘ o

Envoyé mardi 5 mai 2020 16 19
A 39(2)(a) ,_.-;_“,;:- SN
Cc : Media (MSD)< edia msd vt.nz>
Objet : RE: RNZ questions re redundancy and benefits
Hi $9(2)!
Here’s a response for you.
Thanks for your patience. Hope you are staying safe and dry.
Q2 response refers to the question you sent through this am.
Cheers
s9(2)(a)
If required please attribute to Kay Read Group General Manager - Client Service
Delivery.
Payments received when a person stops work, such as holiday pay and some severance
payments, will delay the time when income support payments will start but would not be a
reason to decline an application for Job Seeker Support.
Information on income support payments are set out here:
s://www.wor incom -a-benefi men wW- -work.html
The rules on this have not changed.
Q2 . Income received while in sheltered employment is not taken into consideration when
determining a person’s benefit entitlement
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ENDS
From:s 9(2)(a), s 9(2)(k)
Sent: Tuesday, 5 May 2020 8:41 AM
To:s 9(2)(a)
Cc: Media (MSD) <media@msd.govt.nz>
Subject: RE: RNZ questions re redundancy and benefits
Hi s 9(2)
I'll add it to the query | sent out yesterday.
Cheers

s 9(2)(a)
From: $ 8(2)(a)
Sent: Tuesday, 5 May 2020 8:00 AM
To: S 8(2)(@), s 8(2)(k)
Subject: Re: RNZ questions re redundancy and benefits
Hi S 8(2)@)
Sorry, | do have one more question, are there any cases where leeway/discretion is possible in these kinds of
decisions.
This time | do have a specific situation in mind... | did a story a couple of weeks ago about an outfit which is laying
off 140 people (https://www.google.co.nz/amp/s/amp.rnz.co.nz/article/434df305-0244-47{5-9d0h-bhObf6h 1e7f6)
These people are all disabled and already receive some kind of benefit as they are paid way less than minimum
wage (below $4 an hour)z
There is quite a high risk that their redundancy will impact their benefits. Their employer is worried about this as are
their families.
So, in such situations is there any room for leeway?
Best and thanks

s 9(2)(a)
Get Qutlook for i0S

From: S 2(2)(a), s 9(2)(k) [ X
Sent: Monday, May 4, 2020 4:43:10 PM

To:s 8(2)(a) LA _ Media (MSD) <media@msd.govt.nz>
Subject: RE: RNZ questions re redundancy and benefits
Hi $ 9(2)

I can get this checked out for you.

Do you have a specific case or are you happy with a generic response.

If you could give me some idea of the timeframe you are working to that would be helpful as well.
Cheers

s$9(2)(a)

From: S 9(2)(@)

Sent: Monday, 4 May 2020 4:27 PM

To: Media (MSD) <media@msd.govt.nz>

Subject: RNZ questions re redundancy and benefits
Hi there,

Hope you are well. We have been approached by a few people who have been made redundant and who
have then approached Work and Income to apply for a benefit.

They have been told that due to their redundancy payment they are unable to go on the benefit for some
months.

While they understand this would be the normal approach some are upset at what they see as a double
standard, in that if their employer had applied for the subsidy instead of firing them they would have been
supported directly by the state during that time.

So, long story short...

Do you know how many people since mid-March have had their application for a benefit turned down
based on their being paid a redundancy?

Are the current rules under review at all to allow people paid redundancy access to benefits more quickly?

8
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If so, have any recommendations been made and are any changes planned?
Many thanks

s 9(2)(a)
Emails sent by Radio New Zealand Limited (RNZ) or any related entity, including any attachments, may be
confidential, protected by copyright and/or subject to privilege. If you receive an email from RNZ in error, please
inform the sender immediately, delete it from your system and do not use, copy or disclose any of the information
in that email for any purpose. Emails to/from RNZ may undergo email filtering and virus scanning, including by third
party contractors. However, RNZ does not guarantee that any email or any attachment is secure, error-free or free
of viruses or other unwanted or unexpected inclusions. The views expressed in any non-business email are not
necessarily the views of RNZ. www.rnz.co.nz

This email and any attachments may contain information that is confidential and subject to
legal privilege. If you are not the intended recipient, any use, dissemination, distribution or duplication of this email
and attachments is prohibited. If you have received this email in error please notify the author immediately and
erase all copies of the email and attachments. The Ministry of Social Development accepts no responsibility for
changes made to this message or attachments after transmission from the Ministry.

Emails sent by Radio New Zealand Limited (RNZ) or any related entity, including any attachments, may be
confidential, protected by copyright and/or subject to privilege. If you receive an email from RNZ in error, please
inform the sender immediately, delete it from your system and do not use, copy or disclose any of the information
in that email for any purpose. Emails to/from RNZ may undergo email filtering and virus scanning, including by third
party contractors. However, RNZ does not guarantee that any email or any attachment is secure, error-free or free
of viruses or other unwanted or unexpected inclusions. The views expressed in any non-business email are not
necessarily the views of RNZ. www.rnz.co.nz

------------------------------- This email and any attachments may contain information that is confidential and subject to
legal privilege. If you are not the intended recipient, any use, dissemination, distribution or duplication of this email
and attachments is prohibited. If you have received this email in error please notify the author immediately and
erase all copies of the email and attachments. The Ministry of Social Development accepts no responsibility for
changes made to this message or attachments after transmission from the Ministry.

Emails sent by Radio New Zealand Limited (RNZ) or any related entity, including any attachments, may be
confidential, protected by copyright and/or subject to privilege. If you receive an email from RNZ in error, please
inform the sender immediately, delete it from your system and do not use, copy or disclose any of the information
in that email for any purpose. Emails to/from RNZ may undergo email filtering and virus scanning, including by third
party contractors. However, RNZ does not guarantee that any email or any attachment is secure, error-free or free
of viruses or other unwanted or unexpected inclusions. The views expressed in any non-business email are not
necessarily the views of RNZ. www.rnz.co.nz
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:::"“ s 9!2)

o s 9(2)(a) )

Subject: Re: FOR YOUR APPROVAL - media response - §(2)  Newshub/Tv3
Date: Ratapu, 10 Haratua, 2020 2:57:02 p.m. '

All good thank you

Sent from my iPhone

On 10/05/2020, at

Good to go

Thanks
Kay

1:50 PM, Kay Read wrote:

Sent from my iPhone

On 10/05/2020, at 1:40 PM, 8 9(2)(@) ~ wrote:

| have text Kay to let her know there is a draft for her review.

Regards,
s 9(2)

From:$9(2)(a)
Sent: Sunday, 10 May 2020 1:31 PM

To:5:9(2)(a)

ce:3.9(2)(@)

; Kay Read
" Media (MSD) ;8 9(2)(a)

Sub-je)ct: FOR YOUR APPROVAL - media response -8 9(2)(a)  Newshub/TV3
Please see below for sign off

Deadline

4pm

Reporter

$9(2)(@) , Newshub/TV3

Story

s s following up on the RNZ story — “work and income wrong on benefits and
redundancies for decades”
He is also hoping to add a new angle on this — “Work and Income also illegally
standing people down for benefit when they receive retirement payments “
Also, this page https://www.workandincome.govt.nz/on-a-
benefit/payments/how-payments-work.html has changed to now list
"retirement payments" as potentially affecting entitlements, but 5422 of the
Act specifically lists retirement payments alongside redundancy as something
that cannot be considered

LI islation.govt.r lic/20 I / 3

Query

e Canyou please confirm when officials will be briefing Minister Sepuloni
on this tomorrow?

e Why has retirement payments been added to the website when it
appears to contradict the Act?

Response

We understand the Minister’s office has responded to your first question, and
that they let you know that we will be briefing her tomorrow.
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in terms of your question on standdowns and retirement payments, you are
looking at a part of the legislation which relates to something different. The link
you’'ve provided is to “Regulations on income exemptions”, which is about
what is considered income when the rate of benefit is calculated.

This is a separate matter from the content on the Work and Income website
link , which is about determining when a benefit starts.

We can look into your query more fully tomorrow, in terms of giving you more
information about retirement payments in relation to when a benefit may
start.

Notes

s 9(2)(a)
s 9(2)(k)

The retirement payment info seems to have been added as part of the Covid
changes—

Reporter has provided an archived link to the page from March -

lmnn )!SIL‘. Alc IJIXSE (UM ‘mhngmm] | N L124/htipsy,

s W - S-W O

- Manager, Media and Social Media

Ministry of Social Development, Aurora Centre, 56-66 The Terrace, PO Box 1556, Wellington

6140
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\<,

Subject: RE: Redundancy payments - urgent media query

Sent out a new draft now.

Cheers

Sent: Sunday, 10 May 2020 3:25 PM
To:m

Subject: Re: Redundancy payments - urgent media query

Given it's a maze, what is the final line? We are looking into the issue 2.

Sent from my iPhone

wrote:

On 10/05/2020, at 3:18 PM, S °

Subject: Re: Redundancy payments - urgent media query

Looping in others
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Sent from my iPhone

On 10/05/2020, at 2:53 PM, S 9(2)(a)

As discussed on the phone just now, please see below from Legal, which would be
our advice as well. | will look at your email now

Sent from my iPhone

Begin forwarded message:

Subject: FW: Redundancy payments - urgent media query
Importance: High

\ )W Hi you two,

For your information at this stage. I'm not sure when the website
was amended to include the following information.
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s 9(2)(k)
Subject: Fwd: Redundancy payments - urgent media query

s 9(2)(a) - looping you in following our chat this morning.

$9(2) can you confirm that the deadline for® __is 4pm tomorrow
QV)here (3 ?(2) says we’ll get back to you in a@)morning...)

Thanks.

s 8(2)(a) | Chief Executive Advisor
Office of The Chief Executive

s 9(2)(k)

Begin forwarded message:

From S 9(2)(@)
s 9(2)(k)

Date: 10 May 2020 at 12:28:58 PM NZST
To:$ 9(2)@)

s 8(2)(k) Kay Read
s 9(2)(k) '

Cc:s 9(2)a)

sk N
"Media (MSD)" <media@msd.govt.nz>
Subject: Fwd: Redundancy payments - urgent
media query

Hi there - will give you a ring S 9(2))

We need to respond to this
Not sure what the reference is to retirement
savings

Sent from my iPhone

Begin forwarded message:

From:S 9(2)(@)
s 9(2)(a)
Date: 10 May 2020 at 12:12:31 PM

NZST

To:S 9(2)(a)
s 9(2)(a)

Cc: "Media (MSD)"

m d.govt.nz>
Subject: Re: Redundancy payments

No worries, but just in case you
missed it, my deadline is 4pm
today.

Thanks

018



On Sun, 10 May 2020 at 12:10,
s 9(2)(a), s 9(2)(k)

$9(2) wrote:
Hi S

Will come back to you tomorrow
am.

Cheers

s 9(2)(a)

Sent from my iPhone

On 10/05/2020, at
12:06 PM, S 9(2)
s9(2)a), s9(2k)

wrote:

Hi,

Following up on
the work RNZ has
done here:
https://www.rnz.c
o0.nz/news/nationa
1/816174/work-
and-income-acts-
unlawfully-over-
benefits-and-
redundancy-
payments

e (Canyou
please
confirm
when
officials
will be
briefing
Minister
Sepuloni
on this

tomorrow
?
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Also, this page
https://www. work
andincome govt.n
z/on-a-
benefit/payments/
how-payments-
work.html has
changed to now
list "retirement
payments" as
potentially
affecting
entitlements, but
S422 of the Act
specifically lists
retirement
payments
alongside
redundancy as
something that
cannot be
considered
http://www legisla
tion.govt.nz/act/p
ublic/2018/0032/1
atest/DLM678399
2.html

o  Why has
retirement
payments
been
added to
the
website
when it
appears to
contradict
the Act?

My deadline is
4pm.

Thanks,

s 9(2)(a)
REPORTER

NEWSHUB TV -

SWYORKS -
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Attention:

The Iinformation
contained in this
message and/or
attachments is intended
only for the person or
entlity to which it is
addressed and may
contain confidential
and/or privileged
material Any review,
relransmission,
dissemination or other
use of, or laking of any
action in reliance upon,
this information by
persons or entites other
than the intended
recipien! is prohibited. If
you received this in error,
please contact the
sender, and delete the
material from any system
and destroy any copies
Thank you.

This email
and any attachments may contain
information that is confidential
and subject to legal privilege. If
you are not the intended recipient,
any use, dissemination,
distribution or duplication of this
email and attachments is
prohibited. If you have received
this email in error please notify the
author immediately and erase all
copies of the email and
attachments. The Ministry of
Social Development accepts no
responsibility for changes made to
this message or attachments after
transmission from the Ministry. ----

s9(2)(a) REPORTER
NEWSHUB TV - MEDIAWORKS -
s 8(2)(a)
Attention:

The information contained in this message
and/or attachments is intended only for the
person or entity lo which it is addressed and
may contain confidential and/or privileged
matenal. Any review, retransmission,
dissemination or other use of, or taking of any
action in reliance upon, this information by
persons or entities other than the intended
recipient is prohibited. If you received this in
error, please contact the sender, and delete the
matenal from any system and destroy any
copies.

Thank you.
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