
MINISTRY OF SOCIAL 
DEVELOPMENT 
T E MANAT U WHAK AHIATO OR A 

Dear 

17 JAN 2020 

On 4 November 2019, you emailed the Ministry of Social Development (the Ministry) 
requesting, under the Official Information Act 1982, the following information: 

• Any reports/documents relating to the decision for Te Whare Pounamu (TWP) 
to maintain its accreditation 

In addition to the information previously provided to you on 4 November 2019, 13 
documents were found to be in scope of your request. These documents contain 
evidence supporting the extent to which TWP met the critical actions that were 
identified in the special assessment, discussion about the extent to which critical 
actions were met, and the outcome of the assessment regarding TWP's accreditation 
status. 

Please find enclosed copies of the following documents: 

1. Minutes: Report back from TWP, 2 September 2019 (pages 1-2) 
2. TWP Critical Action Evidence Part 1 - Care and Protection, 12 September 2019 

(pages 3-65) 
3. TWP Critical Action Evidence Part 6 - Client Donations Policy and Procedure 

Forms (pages 66-71) 
4. TWP Critical Action Evidence Part 7 - Health and Safety Training Notes, 6 

August 2019 (pages 72-77) 
5. TWP Critical Action Evidence Part 8 - Performance Agreement and Training 

Plan, 12 September 2019 (pages 78-97) 
6. TWP Critical Actions response MSD summary notes, 13 September 2019 

(pages 98-100) 
7. TWP Checklist Notes to TWP Critical Action Evidence (page 101) 
8. TWP - Social Services Accreditation (SSA) Special Assessment Outcome, 4 

October 2019 (pages 102-104) 
9. NCIWR new policy on Managing Donated Goods 2019, 11 April 2019 (pages 

105-107) 

Please note that due to the nature of the information contained in these documents, 
some information is withheld under section 9(2)(a) of the Act in order to protect the 
privacy of natural persons. The need to protect the privacy of these ind ividuals 
outweighs any public interest in this information . 

The Aurora Centre/ 56-66 The Terrace/ Well ington 6011 
PO Box 1556 / Wellington 614 0 / New Zealand 
Phone: 64 4 9 16 3300 / Fax: 64 4 918 0099 / www.msd.govt.nz 
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You will also note that the contact details of some individuals have been withheld 
under section 9(2)(k) of the Act in order to reduce the possibility of staff being 
exposed to phishing and other scams. This is because information released under the 
Act may end up in the public domain, for example, on websites including the 
Ministry's own website. 

The following documents are withheld in full under section 9(2)(a) of the Act in order 
to protect the privacy of natural persons. The need to protect the privacy of these 
individuals outweighs any public interest in this information: 

• TWP Critical Action Evidence Part 2 Case Manager Minutes, received 13 
September 2019 

• TWP Critical Action Evidence Part 3 Additional Notes Case Consults, received 
13 September 2019 

• TWP Critical Action Evidence Part 4 Client Donations Records, received 13 
September 2019 

• TWP Critical Action Evidence Part 5 Client Donations Records, received 13 
September 2019 

The principles and purposes of the Official Information Act 1982 under which you 
made your request are: 

• to create greater openness and transparency about the plans, work and 
activities of the Government, 

• to increase the ability of the public to participate in the making and 
administration of our laws and policies and 

• to lead to greater accountabi lity in the conduct of public affairs. 

This Ministry fully supports those principles and purposes. The Ministry therefore 
intends to make the information contained in this letter and any attached documents 
available to the wider public. The Ministry will do this by publishing this letter and 
attachments on the Ministry of Social Development's website . Your personal details 
will be deleted and the Ministry will not publish any information that would identify 
you as the person who requested the information. 

If you wish to discuss this response with us, please feel free to contact 
OIA Reauests@msd.qovt.nz. 

If you are not satisfied with this response, you have the right to seek an 
investigation and review by the Ombudsman. Information about how to make a 
complaint is available at www.ombudsman.parHament.nz or 0800 802 602. 

S en Crombie 
Deputy Chief Executive People and Capability 
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MINISTRY OF SOCIAL 
DEVELOPMENT 
TE MANATV WHAKAHIATO ORA 

Report back from Te Whare Pounamu (TWP) 

Date: 2 September 2019 Time: 10am till 11.30am 

Venue: 161 Cashel St, Christchurch 

Attendees: 

~ 9(2)(a) Senior Assessor 
s 9(2J(aj Assessor 
s9'(~T(a~ Accreditation Manager 

Purpose 

To compare the SSA report and critical actions and the report back from TWP. Report 
back included the managers performance agreement and Training Plan and the summary 
report from Kahui Tautoko Consulting. 

Critical Actions 

Client Centred Services - donated goods 

Provided 

Performance Agreement KRA 10, 14 - expectations 

Required 

Evidence of register, process and actions since receipt of report July 2019 

Evidence of following NCIWR policy 

Community Wellbeing - Care and Protection 

Provided 

Performance agreement although implied not specific KRA 5, 19, 22,24 

Required 

Evidence of recording of client records, case management meetings, training plans and 
records for staff. 

Documented processes 

Health and Safety 

Provided 

Kahui Tautoko report 



2 

Performance Agreement KRA 1,2,4, Behaviours and Attributes, and required competency 
in strong communication abilities. 

Acknowledgement in Kahui Tautoko report that development required by the manager 
and the Performance Agreement which references this . 

Required 

Process that was undertaken specific to the complaint re the manager and the potential 
breach of NCIWR Code of Conduct. Evidence of how the decision was made on course of 
action (as this relates to page 3, b) overall findings). 

Evidence that staff have assurance that the process going forward is fair and capable of 
making the necessary changes in culture and behaviour - on site interviews with staff. 

Evidence of intention of Board oversight, monitoring and frequency of assessment on the 
Managers Performance Agreement as it relates to the critical actions identified . 

Consideration of external and/or independent resource for staff feedback in addition to 
the Board taking seriousness of staff concerns 

Evidence of how self checking by manager can give a level of assurance taking the 
seriousness of the concerns. 

Evidence of following recommendations in the Kahul Tautoko Consulting including the 
support for staff that are past clients and withdrawal of the manager from the NCIWR 
National Board. 

Next Steps 

Accreditation managers visit, if possible this week to meet with The Board chair and 
Board members (noting the chairs unavailability next week). 

This meeting will ask the Board for their view on how they see the Kahui Tautoko report 
and the Managers Performance Agreement meeting the critical actions. SSA will then 
identify the gaps as noted In the required information under each of the critical actions. 

SSA will check with the Board how they understood the requirement on them to meet the 
standards to clarify what is expected against what was provided. 

Check how the Board intend to monitor the performance agreement against the critical 
actions ongoing. Ask for the Board's monitoring plan for the manager, the processes and 
the staff wellbeing and culture change. 

Advise the Board that SSA question the self-check process identified in the managers 
Performance Agreement. 

On further consultation post this meeting a decision will be made as to whether we can 
proceed with accreditation or the gaps are too significant and a recommendation to 
suspend is the option. 



TE\\ HARE POUNAMU DUNEDIN \VOMEI\ ·s REFUGE 
ro 
"tJI \n-.1,111h: 1,11, ,,S1~ 

12 September 2019 

fll(2)liJ 
Kia Ora __J 
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Please find the required documents as per your email to s 
9

(2)(a) dated 4 September 2019. 
The documents relating to Sections 1 and 2 are atl included and are self explanatory. 
There is further explanation below regarding the health and safety evidence you required. 

• A copy of the final agreed Performance Plan for the Tumuaki, signed by the TWP Board ctnd the Tumuaki 
- included- draft signed by mr to show that I agree ond opprovt: .but not-yet signed o.fJ by the board 

[· A detailed outline of how the Performance Plan for the Tumuaki will be monitored in the six months 
September 20 19 - M arch 2020 (1h1s is subject to discussion with MSO at the meeting on 6 September 
2019~-- t:otJe--pr®idedfJy the board 

• An updat e on progresson and any evidence of performance.development/ appraisal plans for any 
individual kafmahi. -appraisals generally toke place ,n Sept(rnb'er/Octobf!f', however this process ,s 
delayed until tht recommendations of the Kohu, Toutoko tionsultont re: Recommendation Z of her report 
hos been adopted by the bcprd. 

I have sourced o possible rrommp event for mystl/ and staff which will be carried out with beard approval. 
Ponui attached. 

• The process that was undertaken specific to the complaint regarding the Manager and t he potential 
breach of NCIWR Code of conduct. Evidence of how the decision was made on t he course of action 
under the disciplinary process. The, bo...rd Wtll provide th,s 

• fvldence of following the recommendations in the Kahui Tautoko consulting report including t he 
support for staff that are past clients minutes attached re healing hul', and invoice from counsellor for 
one staff mem~ r (signed by her}. The other sto/f member hos opted to hove miri miri, and to undertake 
extra su~rvis,on. 

Please contact us if you require anything further. 

Nga mihi nui 
,...9(2}{i) 

s 9(2)(a) 

Tumuaki 



( 
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1 February 2019 

Re_ s 9(2)(a) 

DOB -s 9~)1a) 

T1MELINE OF ENGAGEMENT 

Private and Confidential 

4 

it 
~ 

• Myfirst engageme~twlthS 9(2)(a) 
off ., ince that ciate..,S 9(2)( 8 ) 

and I haw~ bepn workinll with ber on aod 

s 9(21@) 

• S 9(2 (a) intakeassessment5 9(2)(a shUgre.o...bad.cecentlv..h 

removed from 9(2)(a) by Ora,ni9l,1.qiariki and placed w ith 9(2 (a) for 
day to day care. Plan was made s 

1

{ ; !)\alto attend "Breaking the Cycle" Women's Education 

program and for the children to attend Tamariki program • 

• s 9(2)(a) missed first session of program due to illness. 

1 
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• S 9(2)( a). BTC WEG ("Breaking the CycleH Women's Education Program) Session 2; using 
the power and control wheel to understand and analyze domestic violence. 

• S 9(2)( a) - BTC WEG Session 3; understanding why perpetrators abuse. 
9

(
2

)( ) 
• MOJ 0V3A completed as_orote_ction order currently In Place betweens a 

--- and covering S 9( 2 )( 8 ) 

• S 9(2)( a) - BTC WEG Session 4; physical and emotional safety planning 

• S 9(2)(a) -Met 5 9(2)(a ) to discuss new pTuv-1::it worker S 9(2){a) felt her 

safety concerns about the children being in s 9(2)(a)care had finally been taken seriously. 
i9(2)(aj 

commencing Parenting through Separation Program. 

MOJ DVPP13 needs ID and safety planning completed. 

• S 9(2)( a) - BTC WEG Session S; understanding how domestic violence effects women. 

• S 9(2)( a) - BTC WEG Session 6; the effects of abuse on children. 

• :S 9(2)(a) - BTC WEG Session 7; survival skills. 

• 
s 9(2)(a) s 9(2) . s 9(2) a) 

- S11nnru:tpd, , nP1-£1r~u nnAAl';anepJ n lbP.JJldrict rnurt 

serious physical abuse. Both 
_,, ..,,, .. ,\ .... / The summary of facts details 

strongly deny all allegations of abuse. 

• S 9(2)(a)1 -BTCWEG Session 8; Process of Change. 

• S 9(2)(aJ - BTC WEG Session 9; Anger and Grief/ Graduation. 

• ~( 2 )( a) - After concerns rai~d 
8 9

<
2

)(aJ tL- g program about the children being in 
· (2)( a)care OT social worker 9(2 )( 8) was invited to attended a hui at TWP offices 

with myself and tamarJJ,, g£::>e(1

2
1tt.::a) .t,o.r;( S) 9(2 )(; b'!'f discussed openly percenfed risks to the 

children's safet from S___ a - was in agreement that the children being 
9]2 a was not an ideal situation. -,-.. - advised she had only recently begun 

s whanau and was currently in the information gathering stage before any 

2 



decisions could be made. • 9<2)(a) requested reports from us outlining~ 9 (2 )(a) 
engagement with TWP which were provided to her via email. 

• ~ 9(2) a) - Met s 9(2)(a) to discuss meeting with OT workers 9(2)(a) 
cont inues to deny any domestic violence in her relationship s 9(2)(a) 

6 

-s 9(2) a) made an application to the court for the protection order to be 
discharged;S 9(2)(a) safety concerns if this were to happen. 

• s 9 2 (a - Telephone supports 9(2)(al lawyers 9(2){a) is advising her to agree to 

having the protection order discharged in favor of an undertaking. 

• FGC and round table meeting com;ng up. 

( • s 9m@} - MOJ OVPP09 Supporting Safety Sessions Completion Report sent. 

l 

• s a 
s 9(2)(a) 
s 9 {2 )(a 

continues to denys 9(2)(a} 

due to pressure from OT. 

but has entered a guilty plea to 

· 8Ql(•;pleadmg not guilty is currently s 9 2) a 

s 9(2}(a} a 

-Ongoing negot iations in t he family court. 

• ~ 9(2) a - Sf received, ROC completed from fVIARs 

• ~ 9(2)(a) - Protection order discharged by consent;_s_9.._.2_),_,_a__,_ ____ ~--~--

- Mets 9(2)(a~ prior to sentencing at court on thes 9(2)(a) 

• 9(2 a - Referral closed completed her case plan and no longer at risk of _ ......._.-'--"_ 
domestic violence. 

• 9 2) a sett-referred to attend BTC WEG again. 

3 
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• 9(2 )(a) - BTC WEG Session 1; induction to group . 

• s 9(2)(a) _s 9(2)( a) 

• s 9(2)(a) -BTC WEG Session 2; 9(2)(a) 

• S 9(2)(a) - BTC WEG Session 3; understanding why perpetrators abuse. 

( • S 9(2 )(a) - BTC WEG Session 4; physical and emotional safety planning. 

• S 9(2)(a) - BTC WEG Session S; understanding how domestic violence effects women. 

• S 9(2)(a) . BTC WEG Session 6; the effects of abuse on children. 

• S 9(2)(aj ,. BTC WEG Session 7; survival skills. 

• S 9(2)(a) STC WEG session 8; Process of Change. 

• 9(2)(a) - BTC WEG Session 10; Graduation • 

• S 9(2)(a) -J.elecbone u.ocortJ> 9(2}(a} 

I enquired whether OT 
had agreed to this and was advised they had not been informed- but all lawyers agreed it 
was ok. 

4 
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l 

• 
~ 9(2 a) 9(2Xa) 

is now off sentence and has no fixed abode 
.s 9(2Xa) r this is not 

ideal, provided a letter of support for MSD to support with suitable accommodation. 

• S 9(2 )(a) continues to struggle with finances and accommodation 
s 9(2)(a) --------------------,-..,...,.... 

• S 9(2)(a)~ c:unnA.-to,/9(2Xa) court, s9(2)(a) 

• f f2}(a) provided with Christmas food hampers and gifts for the children. 

s 9(2) a s 9(2)(a) 
• - Was advised by another client that 

said client to contact OT If she had concerns for the children. S 9{2)(a) 
s 9 2 a 

) 
S 9(2)(a) I Womens Advocate 

{r\\ ~ IIARI· l'OUNAMIJ l>UNI DIN WOMI N·s RI.It GI' 

Q" "'" 2267 """~'" 

24 hr Crbi, line 08()(1733843 

I II mt' 1ro11rwscefm<e,oee.a= 

s 

8 
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s 9 2)(a 
s92(a t!d Service Contr 

Referral Ta marl k1 prg 
Goal· To complete BTr 

s 9(2)(a) 

s 9(2)(a) 

s 9(2)(a) 

s 9 2) a) 

s 9(2)(a) 

s92 a 

~9 2 a 

s9 2 a 

s 9(2)(a) 

l 9(2)(a) 

~ 9(2)(a} 

Pol follow up - ReportS 9 2 ( a 
onto OT. 

BTC , Session 9 

BTC - Session 8 

BTC - Session 6 

One on one support - S 9(2 )(a) 
breaches of the safety plan.S 9(2)(a) 
involved. Discussed plan S 9(2)(a) 

BTC - Session S 

BTC Session 4 

BTC - Session 3 

BTC Session 2 

-passed 

soncerns about 

. LFC 

told One on one support -Concerns safety plan broken 9(2)( a) 
it is not a OT matter. 8 9 2) ijnot happy with OT response. S 9(2)(a) 

One on one support - General concerns re 9( 2) (a) . Safety pfan made. On 

waiting list for BTC. 

lnitial Visit - Notes state that there was current OT involvement due to S 9(2)( a) 
S 9 2) a) _____ .OT 

scoping interview5 9(2)(a) raised no concerns 

9 
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FM.RB.1 011t1 

If you bdit'Vl' a child i$ in i mmt>diatc 
<langl'r or in a life-rhrcdtening 
~ituarion (ontact Polico? immediately 
hy dialing I 11 

Ministry of Vulnerable Children Oranga Tamariki (Oranga Tamariki) 

Report of Concern to Oranga Tamariki (formerly Child, Youth and FamJJy) 

-
Call OrangJ Tamank1/CYF on- 0508 326 459 
Erna,I address for sending the wnt ten ref en al ~ 
o, f ;u (u9, \:J 1,; 1211 {t(• :e,inone aod e n,111 ,s ex.:, n•,~'er1ed ,r,e:hc,d) 

Before you make this referral we encourage you to speak to wMnau about your concerns and let them 
know your plan to contact Dranga Tamari1d/CYF. However if children (or you) are at Immediate risk of 
hBfm, we understand you may make a referral without contacting the childs wMnau. 

-
It you have spol<en with a Oranga Tamaz·iki/t:Yr soci,11 wm·kcr about this ref en-al, 
please record 

Name of Social Wcirker: s 9 2 a) 

Date/time of conversation: s 9(2) a 

Outcome of the discussion: 
s 9(2)(,ijstalcd to complete a RQC __ Jier.eJsa oO.T.pse worlccrforS 9(2)(a) 

staled she is visitingS 9@J~} II I tomorrow morning, ' 

Wherever posslbte we wlll wort( with you aid will endeavour to make contact with you prior to 
visiting the whAnau. 

10 

We prefer you speak to a social worker at our National Contact Centre by phone 0508 326 459 (0508 
FAMILY), so you can discuss your concerns and ::riswer any questions the social worker may have to 
help inform their decision about the next step. Where your agency requires a written referral please send 
a copy of this document (we prefer an electronic word document). 

Tlis fo,m may asl< fa information you do not have, thafs okay. For these please wnte "not kno.vnlnot 
applicable". The more information you can share, the better our decision making will be and the better the 
outcane for the child will be. 

Your name and role: I~ _9(2)(a) • Residential Social Wll"kcr 

=~~~=========================---Your email address: s 9{2Jra} 
--~~;;===============::;----

Your contact phone number/s: ,s 9(2)(a~ j 
. - -----

YoUf after hours contact phone numbers: /for emergency silllations orlyJ 

l~9(2)(aY 

Your organisation: I Te Wbntc P01marnn Donedao Wornra'sRefoae 

Your postal address{ ;;SOX2167, 9044 Owitdtn 

---==========================-­A tt e rn ate contact person: s (2){a} 

Alternate contact person phone number/s: J _ _, .... 



( 

FM.R81 07/0 

lfnm beht>,·e ach1ld i!) in i111medic1te 
da·nger 1>r in a life-threatening 
situation contact Polke immt>cliatt.>h 
b~ <liali11g 111. · 

Please advise i f you wish your iderltty to remain confidential. We generally do not disdose your identity 
but there may be exceptional situations where we may have to. Should this occur we will let you l<now. 
Keep in mind that families may form their own views on who made contact wtth Child, Youth and Family 

Uave you i11formed th<' wh:mau that your conn'rn is heing rt' ported to Orang;l 
T;unarikP 
W hit sl,ps l1a:e voi: /.11.c,110 ,1,v11,;•; ,1m! 11ct,1,c.,s V°'" concc1115 w1111 /lie v,111n,1, 01 11.-0, q.' , ·c./c, r,J/s to n1/1c, 

.:,;;cn,:,cs llrfo, _, 1du,•111g Jo Orar.ga Tam,11,li., ') 

V 
What was their response? 

11 

---- - - --i 
9cdif ~ w<hS 9 2) a .,.Sh,wHwn, •• ..,..., .. ,;,.,,"'"""'"'··· .. ··"'"" ..... ~ ..... .,.-71f.!)fal I 

She 1s aware oftne ROC being completed. 
S 9(2)(a) T social worker) was also ioformed and has ,taed that a ROC 1$ needed 

- - - .___.. ...... -- ,._,,_ -,: - --- ---
Key lnformat1011: 
Please r:itc, ,r,lor•rn'u)n l11:/01·,. for al! 111c c111irircn nnrl ya.u,::., /JCOfHJ 1,11110 .. ,nanau ,/1a1 you are cc1t:cc,nr.t/ aim11I 

,nr.hn!,,>9 t)1r~1r 5,t;J,11g:i 

'v 

Also known as: -- - - - ----_-__:-_-_-_-_-_-_-_--------
Date of Birth: 

------------
Ethnicity: (includll Jv.rilPsdfic lshnd Aff/f,et,on if l<nown) [~_.._n_· - -- ---~-

( Child's address: (This is -tilll dcrmllttotl to _,,. 1t1e on,,,r,, Ttmlflfo contt,ct centre "',.,.,,,. C11U totte lf/PDPtf alB Otr/ngll r11mllfkJ 1111flJ 

Child'• Name: 9- 2) a 

Also known as:1--

0ate of Birth : S '"9 ~ a __ ,_,.___._ ____________ ---_ -_ -_-_-_-_-----=.::::=~===::~===::~====.::--
Unique ldentffler: (eg, NH/. NSNJL_ -=--
Ethnicity: (incivde lwVPacinc l$1//ll'ld Atrdiation I known) .... §o ..... _n _ ___ ____ ___ ___ ___ _ _ __, 

Child's address: (nu ls es2nUat.,bn,,-,,, .,,,,.,,_ ,,. o-aa Tlltl'lallkJ ooa~ Qflff to t11e,ltlfl c•• b theepfJIOPJ• o,a,va r.,,11r1o ~ 

=i 
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FM.R6,1 01n1 

~ ORANGA 
~ rff TAMARIKI 

...,,,, lot~llllt CMd,., 

If ,('>u belie, ea <:hild is in immediate 
<\anger or in a liftHhreatening 
:ituaticm <'<..1ntad Polil'e imml'Cliatt>h· 
hr dialing 111. 

12 

s 9(2)(a-) -~- --=-=-=========:....:..:.:=:...=:::::==:==-- --Child's Name: b 
Also known as: r ,.-=;~ :;::;::~===================================---, 
Date of Birth: S 9(2) a 

------------------=-===============~=-:::.='::.=-::::=-;:.~-::::.=~ Unique Identifier: (,g. NHI, NSNJ li..,_" ____________ __,_ __________ _ 

Ethnicity: {include lwlfPaclfte lslandAHilieton 1f known) r Maon- 1 
Child's address: nus rs euenfM/ irlcnretion 10-,,,,. ,-Cnnga rttnatf1o eonact cffl1fl 10 1&1erthe ca,e lolftft oppropt11te o.,ga ramam ~ 

t 

Also known as: I __ < _J 
...:..~~:::;.::;;;,_-=====:::::I:::=;;:t::::t:.======~~=====:=.:====-==-==:..--, 

Date of Birth: 5 9{2)( 8) 

Unique Identifier: (eg. NH/, NSN J 
a...~..J. ...,,_ 

Ethnicity: (include lwv.Psdfla tsJM'id Afflliafion if known) ,;IC21(~>{~..3] _____________ -7 
Child's address: fthts,sesseme1.-itr.ma110nto~ the Orw,ga Tamanlr cordltdcertre to/'fler ,,. aue tott>e BPplOP(Wft OlMr,11 'fllfflrit slvt 
[_ ---~--- ---- ------ - -7 

Also known as: L 
- =,.,-,..-;;.::;:.:;-:::===::::=::::===================:..:==:::::...__, 

Date of Blrth: S S 2 8) .-e.-----------------------------' 
Unique ld&iittrler: (eg, NH/, NSN) ( 7 ----- ---
Ethnicity: (include t.N//Paclf,c ISiand Affihatlon1fkrOWnJ( Maon 

Child5 address: fJlQ isfJSSltlltltl ,,.,,,,,.,.,,, ,o_,. i. 0rar9w r.-r,11n111cortx1 Q/llffl/ toffllerthlt C1JS1t ,o tfteaw,,:fllata 0nwig,e r.,.,.,1r1.,..1 
[ __ _ 

Also known aa: 

Date of Birth: S 9( (a) 
Unique Identifier: ("9, NH/, NSNJL_ _________ _______ ___ __ _, 

Ethnicity: (include /wi/Pa:lllc Island Affili8b0n I known) 1w" I _ _____. 

ChUd'& address: (Tlws1seueffllllftlbmlltton e, cntble '"" °""9 r~ cant.a c:enn to Iller,,. case to the~ ~ TMlldd •1 

s 9 2) a) 
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FM.RIS.1 fmt7 

~ ORANGA 
i1 1 TAMARIKI 

....,...,,,loWl!Waflr. Cl,IJdtw,, 

Also known as: 

If mu b~lien! a child h, in immediate 
<langt•r or in a lifo-thr~att·ning 
situa1ion <'On tad Polkc immediate!\' 
b,· dialing 111. 

13 

Date of Birth:L '- ---=-~-_-_-_-_ -_ -------=-Ge- n~-er-: s- 9- (-2)-(a-~--z==.z,=_,,.."-.... :•...\,:~..,...~;.;:. __ ..... szz';;;::;::· e=-~:::1 

Unique Identifier: leg NHI NSNJ i....__ __ _ ------- -----,.-----~' 
Ethnicity: 1include tw//Paclflc Island Nt'.iliar,on ,f known) P,bori ~~--- ... - --------___ ...,.....- __.._ ~ 
Chftd's address: m,,:s,senen1Je11n/lamMiOnto.,lblft111tO~ ramltlfllrmtactcentntto,_,,,,,,.casetoltltep,~0,..T--'<ISII-, 

s 9(2)(a) 
' , < •~-· l '-\\. v, r 

Child's Name:[ s9(i)(a!, i --~ ', ';\r J ( ~. '\\. ~ 
,... - - - : "~\~"" • z.: :: n::;>::;s: 

Also known as: I t\ \ 7 \ \ v 
----J 

~ 
Date of Birth:L _ __ _ f ::, 
Unique Identifier: ,eo. NHI, NSNJ1-..,;.;.;::.I .;:::•s::,~,=_ ,-;_:) ___ :s;:) =====:..~"4-- _____ _ 

~ r.t~ - \ ---Eth ntclt y: t1ndude tw1/PtlCfl"ic Island Mi/181ion if kno,vn) L Maori 
' -- ---

Child's address. rrns·rs ---,.~ 10-,1111t No.ng., TlfflWf1fconlllda,ri,.iontltr,r,,,~ a,cne~e OrW!gll Tena,tlf,stfiJ 

s 9\L)(a r---:-:"' -
7 )\\ <__~ < 

Chil~ Name:~ 9( 2)(a) ---=-=.-~---------------- =.J 
I 

- ----
Also known as:........._._Ia,)...,..........~ __ :;;, ------. 

Date of Bfrth:t ~'3 __ _ ____ I 
r .:-======-----=--..-] 

Unique identifier: (fig. NHI. NSN)I 

Ethnicity; (fncludelwltPaclfi'clsJanctAfffllat,oniknown}~ .... M- •_o_n _________________ - _-... 1, 

Child's address: (ThtS ,sessert/111 ,r<otrn_,,, toeneble thft O,wnga Tlffltdocornctcentre ro l'flflf' thee- to cne eppn:,pnate °'S9' Tametl'Jo titftJ 

s (2)a I ___________ J 

Child's Nam e: --;:-::===================================~ Also known as {,__-__ _ 
---------_-_-_-::.::.::.::.::.::.::.::.-:..-------_-_-_-_-_:-_-_:-_-.:::-.:::-::===========--' 

Date of Birth:l ... _____ -======-::.::..::..-:..-::---,::.I_G_en_de_r:_.1====================~ 
Unique Identifier: (er>- NHI, NSNJ .__ _________________________ _ 
Ethnicity. (include twVPacJfic tsl&nd M,Hat,on If known>r _ ___ _ ---, 
Child's address: f77wa • ellUl'blll1ntcm11ton to enace ,,,. arq, r.,,.,._ etnWt c:em. to llllerthe cauto 111eepp,opn111e OArli• Tanaikl •J 
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Mw11-, to, ""-llelt Q111dren 

Mother's Name: 

Also known as: 

If ,·ou bcliCYC a child is in immedia c 
da.nger or in II life-threatening 
~ituation M n tad Police immediateh 
bydialin!l, 111. 

~------.. --:-..... --:-.... --: .. -... ---.... -
Oate of Birth: (or app-OJimete age) S 9 2)( 8 

Phone number: r 9 2)(8) 

Address: S 9 2 { a 
Unique identifier (if known): (eg. NH!, NSN) 

Father's Name: S 9 2 l{a 

14 

-- ~ " 4 ( '- -- J 
~------- ,., \..~ ....,,i_..,;_ ~..... \-------~ 

Also known as: 

Date of Birth: (or spproximtte sgeJ j 
Phone number: I ~--::...-::...-::...-::...-::...-::...-:...-:.,-;.~--:.,-:..':..-:.,.-:.,':...-:...-::...-::...,-:...-:...-::'.i,r'\ \'i>-=---"""',~-, -.,,..\:'""'::S::.::.::.::.-_-_-:..._-_-_--:_-_-_-_-_-~~ 

_,,_,_ ____ ~ 
., 

Address: L '\ I 
Unique identifle_r_(i-f -kn_o_w_n_)_: f-flrl- .-N-Ht-'-. N ....... SN__..,...J ~,I~;::_:::_:::_:::_:::_:::~::; ..... ;::~:_');:::: _:.;::):~::;::::_:;..,~:=.:==:.......:~=-=--=-..::_:=:=::::=:J===: 

Who else is l iving In the home: (name ttnd er,e) 

s 9C2J<aJ • 

A . -', - - ~ "--
If a child '1H a parent/carer different from those stated above please provide the details and their 
relatlonshlp to the ~hlld/ren: __ .,....... ...,_ ________ _ 

0th~ Whinau or people Involved In the care of the child/young person: (please mctude, 1181T1e. refetionsfip 

' to the clild, address tnJ coiltact phone number) 

Early Ctutdhood Education I School: ({iease include contact person and contact phone mxnber) 

r 9~2)~a' ;, ,_ OT!"",!...,,, r .. S 9(2)(8) ------_~_~: J 
(Z , !s9(2)(a) cQl?\I") --~■ ] 

Ith helpful to know who else is working \\ith the wh,mau. We may need to talk lo t he agency hclore 
talk in~ with the whanau. Please tell us ;1bou1 othc1· agc11c1cs wol'ldngw,th th1s wh.in.111. 

Agency Contact name Contact number Wily/how are they involved 

General Practitioner 

Alcohol/Drug and other 
addiction se,vices 
Chi Id 8nd klolescent 
Mental Health Service 

Communty Mental 
Health or kldlction 
A 

] 
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14MM"1f., 11uN<.,1t c:luld-

If mu bt-lil', ea child is in immediatl" 
tl,inger or in ,1 life-threatening 
situation <·onta<:t Polin• immt-dic1tt'ly 
b,· dialini 111. 

15 

Agency Contact name Contact number Why/how are they involved 
I OJttural Suppat 
I 

DHB Social Worker 
I 

Disablily Services 

Famly Start 
I 

./ ' 
Ma emity Service/Lead < 

Ma emity Carer. 
I lflflt«illl.lll r••1t81. whatisthe 

eJt/)flCleddate of delivery? < < 

I PlulY<et I Wfil Ctild I -TamarikiOra ' 
I Police ' u ' ' ' 

I \ '\ 
\ 

I Public Health Nurse '\ l .\~: 
~ . ' 

Special Education I 
( 

'v)) I' 
) "\" } 

School Counsellor I 
SWISS I MASSIS '\ \,, / ,/ / ...... , 

I Cltldren's Team ~ 
> 

\ ' ) 
I' <. L',. \ 

Olher •.g. Paedifltndan, NGO 
, J '\ 

, eocf/11 M~• (pie••_,-.,,.) I' ' ' 

What was the outcome of your discussion wlth them about referring to Oranga Tamarlkl? 
(lt is htll,:Jli to know why they .,emvolvedsndwhaf they trll w~ on w,hthe whflnau)? 
,---

I 

' 

----, 
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""'"'"'" •~01-• 

Reason for referral 

If ,ou bt>lit>,t> a c-hild ~ in immediate 
danger or in a life-threatening 
situation t·ontart Polic-e imm~diateh· 
b~· dialing 111. 

Jlll! ,1'1: tksc:ilw 1\ i1.11 1 "·'" -.,, ,:·:<_-_•s .1::d ci1:1cc1·:,.; .1ri: t,ir 1'1:,; Lh,:.1111 )••::•i:~ p,~r"c"'· 1::1, 1;rnup 1,1 d ·,,:<l ru: 
.111d 1'wi11\'h.111.11, 

'.•V~\U i s you r n 1ii111 cu,:cf:=;n tc)i 1!)1S ct\N~i or your•~ ;.1ersor1? 

Oesc,,t>e ·t:/1.1: you .1re observu·g . .l\/i1.1, ye,., i•;wc 1-.eard o, wh;,t yo,, 11;,ve heen 1<,ld ·,1tllei 1har, us:n~ qc,·er;it te•c1s 
suC.h ilS ·e,~).Qt •Oi1cl! a'.;~JSC! 

:>io'.e 1'. ,ne cJ· loo- yo.mq iJCrson s worcts ;myth 119 they r,1;iy t 'ilVC sa t1 ID concern you (V\lt1cn ,11d lllcy s:iy ii ;inc1 ,o 
,·,h:w1?) 

id,,kc J no· col I :ow ,r:ccrn ~nrj frc,·1.ic· 11 Jny spec r,c .. 1c,dc111s or r:vcnls; 11c (\Nile,· cJtd d N:y SJy 1\ anri to w,·011· 1) 

Desu,tie ;my o'.lic; :ss,,cs U:.i: co.1,c be,,. 1pr.1c:tr,g on u-e <.!~In o, ymnq pe•<,On eg f;117ldy •.1clc,m:e c'vo'1,t: , Ii he::ilth 
dtsarn t,cs niC~·· .. ,I illf~css. S1.i.Jsta.11cc "'1,susc. lacK Ci': su,l)Od. \rudnl-y.hct·av11)ur.31. tanHly slrcss. 1r:'lns,cn('i~. crunna, 
r~,siory non eng;Kje111c•"1;:,vo-ci.·i•)CC of scr\•1::es ;ir~d <~Cscr;t>cnov.1 :llif. l·as :lH,~cle<! the c.ilio or y0I;r~q j)~' so,l'1 

SOitfCC c~ tLe •::1orn~.:H1on \cg Oi!SCI \.'t.!(1 (1 ·ecliy or 1~;.,11c :1no C0•1 li1CI (1Cli\ASJ 

E) 
8) 

came into Tc Wbarc Pounamu Duncd'111 Women's Refugcdiscll)fing concems.S 9{2j(a) 
arc experiencing. 

s 9(2)(8) 

Is tic2xa> . i . tbe h d b 5 0(2Xa) 1s vu1g ui orne, was advisc y that he is NOT allowed to reside and be al 

stated that however spends most of her ti me there. 

5 has played two r-· g=(=2)(~ )------
hird rec:ord;ng lof5 a 

s 9(2)(a) 
s 9(2)(a) 

) 

s 9(2)(a) also stated that s 9(2)(a) ,,,.. I . 
10 the hc;eie. 

as they have told s 9{2){a) 

16 

f> 9(2)(a) identified each , oicc on lhe recol'dings. These recordings were sent to s 9{2)(i) 

s 9(2)(a) 

on the following datea/'tlmcs. 

Recording3 

s9(2Xa) 
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If H,u lw)ie,·e a ,-hild is in inmwdiatt 
d.1ngt-r 01 in a hft threatening 
sitw,tion contact Police immt>diatC?h· 
h, dialing 111 

What has prompted you to refer to Or anga Tamariki now? (What are your mmedlllte sitety concams 
for /h,s a,ilr/l r- -
lmm~dia!e safety concerns are s 9(2)(8) Minimal Pr01ec1ive factors die 10 the repurcussxm of 

s 9(2){a) speaki s 9(2Xa) c home. 

Where is the child or young person now? reg. sdlool, hospitBl home) --- -- ---...... ---.,,--
lotltc bo~ 

I 

7 

Who in the whAnau or f r iends of this whAnau can help provide support around the concerns you E:owcanlheydo thS?,,_.,..,.,-:..,~:•J_ - -- ~, . __ 

7 
What is in place to support the whi nau and keep the ctiildren ~ r young person safe currently? 
(Services and agrnctes provfdng support. f emi/y and friends vi!iting, people providiog Cl:'te lat: Ifie aiildrflll) _____ _ 

Tc Whare Pounmau 1s only enagegd withc> O{i!)(ii)Safecy
1 
filr her 10 bring her children in to the safe house ifs 9(2){8) l 

---......:........~ 
Tell us why you th10k Chitd;Youth and Family Is ~ most appropriate agency to assess the needs 
and cfrcums tances of this whlnau now: (What have you alf86dy tded to address the concerns? What is a.rrflrlly m 
place to address yOIJI' c0t1cems? Wl'Mr would you blce Child, y(dh and/:emily to do?) 

s 9(2)(8) is engaged widl OT case worket5 g{2)(a)- who has been illonned of th.is infonntion Safety plan is for l 
s 9(2)(a) --~ '~ ti_ousc wnh aD her c -..!..- s 9(2)(a) ___ _ --.1 

i ha t .- ne•,••. have you identified for ltlis whi n .. ? """"'' " · - """'"I _

7 
What happens next'? 

A, ~ worker at our National Contact Centre will read your report of concern and make a decision as to 
the next best step to ensure the safety of the children or young people in this whftnau. 

n ky may need to tatk to you to clarify some informatial to help them make the best decision fa- these 
children or young people. Please ensure you are ava°'able to be phoned by the social worker. 

17 

Developed in collatxration with New Zealand Police, Mfnistry of Hearth and Ministry of Education 

V.-St011 December 2014 

PRINT FORM EMAIL Oranga Tamariki ( formerly CYF) & FV lnlcrvention Coordinator CLEAR FORM 
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OFFICE USE ONLY - DO NOT FILL THIS PAGE OUT 

~ BAY Of PLENTY / ':' I O!STllCT HEALTH 80"R0 

Child Protection Concern - MDT Discussion Summary Form H " u 
O 

a" " r O 1 

Child's Details: 

NHI Number Relationship to child MOC 
Name Name ' > 

. 
DOB Relationship to child FOG ' -
Gender Name 

\ 

Ethnicity If antenatal concern, 
EDD: 

Person making Report of concern I 
. 

,-
Dept making Report of concern I ' 

,, ' . \. ... 
Famify Environment 

0 Gang Affiliations ' 
~ 

Family Violence D Alcohol and drug abuse -c-Severe social stress n Suicidal Ideation ' Mental illness including post-natal depression 
At risk family actively avoids family support agencies 

Frequent changes of address. more than 2 over the last year 

Parent indifferent, intolerant • views child as earticularly troublesome 

Nature of abuse 

□Physical 
□Emotional 
0 Medical neglect 

□sexual 
□Neglect 
ORisk to unborn child 

Processes in place to address abuse 
D Family engagement 
D Agency involvement 
D Alleged Perpetrator access 
0 Family support 
0 0ranga Tamariki currently or previously involved 

CPAS MDT PANEL FEEDBACK 

~ ' 

Name and designation of members present on MOT panel: 

Parent very young . Parents abused as children 

' ~,Severe isolation and lack of suP,Dort "\, 

I I 

Alert until baby born 

Meeting date 

Review date 

Caregivers informed YES □ NO □ 

I 



From: 
Sent 
To: 
Subject 

19 

OrangalamarikiContactCentre <Contact@ot.govlnz> 

Jt~1}f;f 28-.februay 2019 9:33 PM 

Autoreply from contact@ot.govt.nz 

Your email has been received by the Oranga Tamariki • Ministry for Children, National Contact 
Centre. 

If you have immediate concerns f or a child or yo1.11g person, please call toll free number 0508 
326459 for further assistance. 

Kind Regards, 
Oranga Tamariki - Ministry for Children 

( 1tional Contact Centre 

•········-·-·-··-·········· This email message is intended solely for the person or entity to which it is addressed. The 
information it contains is confidential and may be legally privileged. Any review, retransmission, dissemination or other 
use of this email may be unlawful. If you are not the intended recipient, please notif y us immediately and destroy the 
em ail from all sources. Thank you. Oranga Tamari~i-Ministry for Children accepts no responsibility for changes made to 
this email or to any attachments after transmission frorp the Office. •·····-········-·--·-··-· 

\ 

1 
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Notes 

Personal summary 
. ~ - . . .. 

.. 
s9(2)(a) 

s 9(2)(a) 

- - . - -
Print cntena 

I 

s !X2)(a) s 9(2)(a) 

( '\. 
,..., • - !- ., ·-..,.-.- -· . - . - ._-- • · .... -··--. ~~-- - ••. -- • . -•~. - J 

Team information . - · · . ~ 
. .. . . ' . . .. , ·"'---• 

Crisis intervention s9(2)(a) 

s9(2)(s) 

~ s9(2Ma) tame '1tQ lWP Qffo<> 

Present at ~vs 9(2)(af 

, Info/Ted s !}(2)(a~hat a ROC wit need to be completed due to the recordings but we would support her through this process 
s 9(2)(a) 

5 9(2)(a) played the recordings• Refer to ROC attached 

5 Q(2)(s) concerned about returning home 5 9(2)(8) 

4.30pm 

Spoke With S 9(2)(8) via speaker phone with s 9(2){8) ---- J:,resent 



s 9(2Xalstated thats 9(2)(atoulo c01 ne 110 11,e safe houses 9(2)(a) 

s,tuation the rwxt day afld s 9(2Xa) 
----------~ 

5 9(2) · t iltecl that she will s 9(2)(a) 
(a) 

~honed back to say that s 9(2)(a) 

Safety plan s 9(2)(a) 

-Come into u,e s~fe hovse.5 9<2Xa) 

OT to assess the s1tt:a1ion the next day. 

•Call police 1f 5 9(2)(a) 

s 9(2)(a) 

Crisis intervention 

s9(2)(a) 

\ 

21 

said that OT would assess the 
niay have 10 s 9(2)(ii) 

s9(2)(a) 

\ 

s 9(2)(a)rung5 Q(l)(a a 1,appy to come in(o\WP'Offke,fc,1 me to listen to the recordings. 5 9(2)(a) 

and will co~ aft~ i 

c,;,;,;m.,~ ,, s9(2)(al 
A \ ~- \~-s9(2){a) 

s 9(2)(ii) ~ tai eel: 

~ 9(2)(ii) ' s going to be working with Anglican Family Care s 9(2)(ii) 

s 9(2)(ii) 

5 9(2)(&) ~ tated that she has been made aware of aft the recordings 5 9{2)(ii) 
staled s 9(2)(a) 

safe s 9(2)(al 

owever has not fistened to them. She 
~eheved that s 9(2.)(a)s 
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- -- - - - -

Not~ 
_... ,.. • .. • .. - - .. • ' ~ 4 ... - - ,. 

I had a discussion witli5 9(2X3>~round the time frame of her meeting with5 9(2)(al,,1d raised concerns regarding this. As I believe 
the, a ·e h'gh risk 

lnfonned 5 9<2Xa) ___ ____________ sta~~ll~Ls9(2)(e) 

----~~~----------~feel~ she need! to conect evidence to p,ovewha\ ,~ h~PP,.,QJ}9 

has disclosed 5 9<2)(e) 

9(2)(e) stated that ~he was not aware of s 9(2)(8 ) 

------~ vas busy today. 

s 
and that she will go and vis t Q(2) omo, ,ow s 9(2)(a) 

s 9(2){a) stated that 5 9(2)(e) 

1 eside at th,s address s 9(2)(e) 

and that 1 ~as )ntfnne- 5 9C2Xe) 
w,11 be speaking to t11m\bo this tomorrow s 9{2}(a) 

.._, 

s~2)(a) tlsked for me to listen to the recordings as it s9(2)(e) 
ROC 

Consulted with senior staff men'lhei a1 ~n llmes 

Crisis intervention 

S 9(2)(8) 

Alt~ted to ,:)hone s 9(2)(e) Message left for a I - - ~--------~ 

Sp<,~<' w,th s 9(2)(a)(OD and informed her of situation. She sugguested contact s 9(2)(a) 

luck to c~ete ?- ROC 

Ru<lg,both 9(2)(8) --~No answet message left. 

9(2) s 9{2)(a) 
Cal • Called back 

Informed her about the recordings and that we have not listened to them 

9(2)(a) 

•Asked whether the ch~dren were allow~d to leave with s 9'(2){a)3nd why only s 9(2)(ii) 
children are in the care of OT s 9(2)(a) 

S 9(2)(8) 

111 had no 

Stated that all the 

-Asked 5 9(2)(i) f a ROC needed to be completed tor the re<:Ol'ding s 9(2)(a) tated no to leave it with her s 9(2)(ii) ~greed 
to phone back today to inform us of whethE!fs9(2)(a) s allowed to come into the safe house with the chddren. 



Noles 

No call back from 59(i)(a) 

Consulted with Seno·r staff member at oll times 

Crisis intervention 

s9(2){a) 

s9(2)(a) ame into the office to pid· up5 9(2)(8) 

Recording 1 s 9(2)(a) 

Recording 2 

At all timesconsuted wi t 

Crisis ir1ter11ent10n 

.s 9(2Xa) 

<=•nto•f~~ 
~)) 
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s 9(2)(8) 

~~~ 
She disclosed that the 1h1ee recordln~s consisted of: 

sQ(2)(a) 

5 9(2)(a) -"-----~- for her children and herself s 9(2)(8) She is considering about 

~ ;,to the safe houses 9(2)(8),stated that her social_worker s 9(2)(8) 1as told her that she can leave s 9(2)(i) 
~nd come i'lto the safe house 11 needed.s 9(2)(a)1s not clear why she would only be allowed5 9(2)(a) 

She does not feel comfortable doing this as she ,s concerned for s 9(2){a) 

s 9(2)(a) 'cbsdosed that s 9(2)(ii)has been re<:ording 5 9(2){a) said that she has informed• 9(2)(•>iax,ul the 
recordings but that s 9(2){a)Nal not be spoken to by'if912Xiluntil nel<t Thursday as 5 Qi(2)(a) ________ tated 
that s 9(2Xa)has also sent these rec0<dings to 5 9f.l)(ii) 

5 9(2)(8) 11ated that f ~2Xa) 

s 9(2)(a) stated that s 9{2)(a) as they are s 9(2Xa) 
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,... - - -- ~. - ._ 

NO,\:S 
. ' . - - - . ,._ .. . 

s9(2Xa) 

~---------------~ x1kl that she has totd •~X•>about aU of what is happening in the home 

s 9C2Xa) to m,1:e contact with9 9(2l(a),nd get <.IE.;r 01, whether s 9(2)(a) ,s allowed to tare s 9(2Xil) ;nt(I tliE: S<!fC hpuse. Ask 
wll'f thf:f'e is such a time delay in hEf listen ng to the reco, dngs and raise conc,;.rns regard,ng 5 9(2)(a) 

Rung s9(2Xa>no answer mE:ssage IE-fl 

( ~ an times consulted with ~nior staff member 

I 
l 

\ 
I 

\ 
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\ 

s 9(2}(a) 



os,e ~~erv-.=-"'"':\- _ s 9(2){11) 

.p-e<.-e""'-\- s 9(2){a) 

s 9(2)(a) 

s9(2)(a) 

s 9(2)(a) 

26 

===:i=~=-=-_:_:_.r.....::;-cr..---

... 

ztf:-J't__ ________________ --, 
' 

s9(2)(a) 
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If YOU h~hevt- a duld ,~ 1111111mt!d1:1tt! 

<l:ingcr or m, l1ic--thrc-.11crun~ 
s,ruat,011 l"IH\la( I r,,lu t n lllt'dl,llt-1, 

b~ cli.;ling 111 
~ ... ~ CliN-

Ministry of Vulnerable O,i/dren, Oranga Tamariki (Oranga Tamanki) 

Report of Concern to Oranga Tamarlki (formerly Child, Youth and Family) 

Can Oranga Tamarik,/CYF on. 0508 326 459 
Erna1I address for sending the written referral 
c1 Fax (C9J '), 4 121; (tclcp11or!C and c-r,J,! ,sou- prl'f,,rrec1 ne••,od) 

Bef«e you make this referral we encourage you to speak to wMnsu about your concerns snd Jet them 
knC1N your plan to contact Oranga Tamaricll'CYF. However if children (or yru) are at Immediate riSk of 
hBrm, we understand you may make a referra without contacting the cfitt:fs wMnsu. 

- . - - - -
lfyou luvc spoken with a Oranga Tamaril<i/CYf social worker about this referral, 
plc,ise record 

Name of Social Worker: s 9(2)(a) 

Date/tme of conversation: 5 9<2X8 ) 

Outcome of the discussion: 
PC 10 s 9(2)(a)'no anwer. \4essage ten 10 ring back 

Wherever posalble we wlH work with you and wll endeavour to make contact with you prior to 
visiting the whAnau. 

We p-efer you speak to a social worker at our National Contact Centre by phone 0508 326 459 (0508 
FAMILY), so you can discuss your concerns and answer any questions the social wori<er may have to 
help inform their decision aboutthe next stei>, Where your agency requires a wntten referral please send 
a copy of this document (we prefer an electrooic word document). 

This form may ask for idametion you do not have, thal's okay. For these please write ·not krt<:Nlnln::1' 
B{)l)licsble". The more informal/on you C8'I share. the bfiterour d9CtSJon mel<lng will be and the better ti» 
outcome for tho ctwld will be 

Your name and role: s 9(2)(a) (Emergency Housing Social Worker Te Whare Pounamu Women's Refuge 

Yow email address: s 9(2)(a) ________ ..._ ____ _ 
Your contact phone number/a: s 9(2){i) 

t.: 
____________ ] 

Your after hours contact phone numbers: (foremMJffncr $itu«iom atty) 

~ 00 Refuge -----
L~ --_-_::_-_-_-_::_-_-_-_-_-_-_-_-_-_-~_::_-_-_-_-_-_-_-_::_-_-_-_::_::_-_-_-_::_-_-_~ __ 
Your organ• atlon: ! Te Whare Pounamu Women's Refuge 

Your postal address: 9(2)(a) 

Alternate contact person: fs 9(?)(a) 

Alternate contact person phone number/a: js 9(2)(1<) 7 ______________ __, 

$1',Tl..C:HT Q' CON'lOEtnlAI.ITY 
'1he l'IIOtr'nluOft CQf"'.talned ..... .cl any OU ached o..:.• ., l'ltended to be tottha UN d N ... .,.. l'lltMd dlhl •tn•hlt• 1-hfft. .1°" :it• not U.. e«,esu~ nda l\al 1ny dsdCIII.II .. 
~r~ <htrb,t.on or uS<' OI 11w>con,on1a d lhOI fo.,O(! .,,,..,,.,, ... OS or_.., If'°" ..... IKO...., ht lar:u,,lo ,. """'· plces~ """II' Ul hr --...-.0C0 ---oly 10 ltwt "'° ... 
Manet fol 11,crc<llovll of ~,o oric;hal ooa.nonn a 110 cmt 10-,ou 

27 
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If ,·tv b<-li(', <' a d1ild i~ in immt!di.it<> 
dangtr or in .i life-threatt-ning 
~ituativn c'Ontart T'r;lir(' immc-diatc·h 
by dialin~ 111. 

Pf ease advise tf you wish your idertity to remain confidertia. We generally do not disclose your ic1ertity 
bUl there may be exceptional situ;tions where 1W may have to Should ttis occur we wfl let you kncMt. 
Keep ,n mmd that families may form their own views on who madfJ contact with Child, Youth and Fwnify. 

- - - - - -- - - - - - - -
Have you informed the whanau that your concern is being reported tu Ocanga 
Tamariki? 
1/1/h;:il srcµs kivo yo:i t.11,cn lo ,l:SC(JSS aod .id<lrcss yo.tr conu.:111s ,·.,11, Ilic: ·.t·t,a,,au or rh•ouyt1 ,ot.;,·J•s to ot11c-r 
;igi:i>C1i!S 1Jelore 1efe11111g to C·anga Tamar,k1I 

What was their rHponse? ... ~ 
Wr. ltawc 111formcd s 9(2)(a) ~c woad be malcing • Report or Concern. H(rrc:sponsc was 'go forgold, 1hal's line' 

Child's Name: s 9(2)(8) 

Also known as: \ 

Date of Birth: ls 9(2)~~ -

Unique ldentJfier: (eg. NHt. N!!J'JJ I ,_ ___ _ 
Ethnicity: (incluv aclflc l$llltldAHilldion if J!noWr,} @!:_ 

Gender: s 9(2)(a) 

Chllcf s address: (TNs ;s •as"1tlllin/omJIIIOllto.,.,,,,,,. Ol8fl!ilil r- f/Olt«t"""" "'"'• th•cas."" ,,. app,opfett Ofllfl{JII TINl'Mlr, sir•/ 
s 9(2)(8) ,.. 

Ch. d's Name: s 9(2)(8) 

Also known as: 1 
L 

--. Gender: s 9{2)(ii) D81& of Birth: s 0(2){a) -----==-=======-----=­y n lq u e Identifier : (,eg. NH( NSN} ' 

EthnlcHy: (i,,c/vde •IIPBC1fic Island Altlllation if knoWn) • NZ! -

__J 

7 
I 

..I 

Child's address: ITh'• 1s 11un1111 tr#onndoli lO •nlll>lt 11te OlllnQIII r...,,., contac1 co,n io lfll• lhl CNe to,.. ,pptC!plllte 0nq,a r lffll1l(k/ ...., 

s 9(2){a) , I 
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~ ORANGA 
r If TAMARIKI 

t,1nocry fOt Wt,,...w, t:M•tn 

Child 's Name~, 

If , ·011 lwlit•H' ;1 t·hild 1:- u1 mn1uli~t<' 
dangt-r or in a lifr•threalt'nini 
~ituation c·,>nrnc·1 l'olke iinmecli:iteh 
b~·dialin)! 111 

-:_-__-_-_-_-_-_-_-_-_-_-_-_-~---_-_-:_-_-_-_- ----
Also known as; I -------
Date d Birth: Gender: 1 

Unique identifier: reg. NH/. NSNJ r 
E thnlclty: (irdud• lw/lPaclfK: Island Allil/at,on ii known) I 

~, BAY OF PLENTY / \9 I ~ TAJCl 111.ALTH ~ 
1{ ,t. ,. r f A A r Q I 

l 

-i 
C hll d's ad dres a: (7ltls 1ussen1ut irf orme/lOt> 10 '"""' tte ~ T..,,..,, cc,,t«t """ tolfll e<"8 - ,o 111uppqit81e Oe,ve .,_lo-, 

Child's Name: 1 

Also known as: [ 

Date of Birth: L 
Unique Identifier: (eg. HHI, NSNJ 

,_ 
Ethnicity: (indud& twi/Paclfic lsl!Y1dA/fl/1,t,on 11 knavn) 1 

_,. .. -

l Gender: [ 

7 
I 

Child's address: (7111s1sessen111tmoo,w,o,uo 11/l8llle 11111 ~• Tlll'lriJ coitect <:en0e 10 ,.,,.. hi CUii ro 111upP'OP(llfe Orenge T""7 stw 

Child's Name: 
- ...,....+ ,...-\--... -_ -_ -_ -_-_-_-_::-'-r--'<-'~::~;:=:::=======-=--=--=---- -=--=--=--=--- -----------, 

Also known as: r 
-------_-_-_-_-_-_-_.:..:_-_-_-_-_-_-_-_"-_-:_-_-_-_-_-_-_::~----;:-~---_-_-_-_-_-~---_-_-.::_-_-_-_-_-_-_-_-_-_-_-_-_-.:;~-

Date of Birth: I Gender: 1 

Unique klentlfeer: fag. NHI. NSNJ · 

~ \_ Ettlnlci ty: (irdude lif/1Paci6c fsla(>d NNlation ii krown} r 

ChUd 's address: (111isisessenbllldonnellonlocr,,al>lo ,,. Onr>v• T8'TNAI conl8Ctcertie I0,eftrlhcrU. IOl'tlfl11Pp«ipnlieO1f11198 TSl8MI *' . --
Chlld's Name: ..._ 

Also known as: 
'---_-:.-:.-:.-:.-:.-:.-:.-:.-:.-:.-:.-:.-:.-:.-:.-:.-:.-:.-:.-:.-:.-:.-:..-- ---~-=--=--=--=--=--=--=--=--=--=--=--=--=--=--=--=-~---=--=--=----_ -_-_-.:;.:;~ 

Date of Birth: r Gender: j I 
I Unique Identifier: (eg. NIii, NSNJ ·----

Ethnicity: (Include lwilPaclflc lstard AHiliation if known> [ 7 
Child's address: 111tsis11s:,e111111#nlomlfllon110-b1t 11e09ng>e 11Jll8dllcoti1ttet:1'111810lfffl'tlec.,u to1t111M'lq)da, o,.,ga T,med(J n 
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J ORANGA 
, rr TAMARIKI r -..., ,.v ....... c,, ..... 

Chld's Name: 

Also known a&: 

Date of Birth: 

Jf,011 helir1<> a 1·hild i~ in innn,·d,ate 
dingaor in a lift'-th1l'atmini; 
!-ituari,,11 ron1:1rt P<,h-~ immediatt>h' 
b, di;,lin~~ 111 

Gender: 

Unique Identifier: ("9, NHI. NSNJI-
-------- --... .,.,~---=- ... $ \ 

~-------
Ethnicity: (include ki/Pdrr; lsland/Jffifation if kn<Ntn} ' 

Child's address: ('f,Vs,sea#IIIJatdomietonlO enable 111e o,~ T-t. C0tf'«i oen11e to,wter the c::a.se a, me appcpnare ON10• r...,.., .i 

Child's Name: 
,----

Also known as: L 

Date of Birth: 

Unique Identif ier: (eg NHI, NSNJ I 
E thnlc lty: Ordx/8 Nil/Pacific Island NtlHatlM ii kmwn) f 

r~-
Chlld'S Name: 

Also known as: j 
_ _..:::-=-=-==..2z., ~~-..,, -='""'~:::::::.::~ 

Date ofBirth:1-
L - -- ~,z~✓;::)====-== 

Uniqu~ Identifier: (eg NH1 NSNJI "-

Ethnicity: (tnclixle l,vi/Paclfic lstlJlldAl/f/iat,oo l known} 

......, 

Gender.1 , , , ½ 
__,-, A\ s. 
~ ~ ~ \ ... 

,(.'\\~} ? r i J 

I 

J 
] 

_] 
J 

Child 's address: ~:use:uentilllltfcmwlfOntoen#IOlt 111e ~ r.,..; C01lld cm,110111ter 11111 a1se10"" appJOPllfle o.• r.,,...-,,; Yl'e1 

_] 

Child's Name: 
~.----_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_-_ -_-_ -:_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ ---:~ 

1 Also known as: I ! 
Date of Birth: Gender:r-=- 7 
Unique Identifier: {eg. NHt, NSN} j 

E thnlclty: (lrdlde INJ/Padic lmndAffillBtlM If ianvnJ 

ChBd's address: 1ll!i11s -nt1111 ~1cn to e,iae. 11e 0111,oe nim.fJd CIOtlllCloent•to/ff/ferttie-101111 ,pp,op,1•e 01ng1 Temttilrlmj 

~ . ... rn•ENT OF COl<FIOENTIALO>' 
Tht l'\t;,1m.J:.,;.n ~"'Main•d r 11\5 ,,..4 .,ny 111.t~htO pa;os ,, 1n(.t~t<S to be tor 1\t 1110 or U-• ,oorc,ut r,o.m90 1"\ 1i-4 1·•1'\,,,,._lll, Y'lrttll. JI yw: ,._ l"OC t-.o .,::,.Crt,1M. nO(t \1\3:t ~11y <i·ic.:ICl'-'O, 
:1ihclOC:oS>y""9 Mll'b.itlon Ot' UIO ol' ,ho COO\Ol'\4$ of ••is fbOC 1:'\fQM\l\t:)(l 1S crotw.t!) tt )'QI.I h,W'O l'C'C.tt•~ \h,e 1~ .,._ C.H Of plrtut r,,o,.J,y 111 bt IC~c:t'K,nc lc.cUc.<\) r"'ll-Jl'\C91\l\tly '!,O ibOi '1"10 ca:n 
~Q19"1 ku V"o 1ol"IC3\di of V,o o~lf\ll.l <:St.>cut"t:l"il1, .:,t no CO\.l lo )'O\l 
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1
~ ORANGA 
~l

1fr TAMARIKI 
-wyfo,\Mlo!_CN_ 

If, 011 l>E-lil.'1·(' :i rhild 1~ in 1mmt>di:itt­
dan;;e:r or Ill :i hr<:•t lm,,IC:hl 1g 
i:i111ation mntal·t P,,lin• immediatl.'h 
I" dialing 111. 

Mother's Name: s 9(2)(a) 
-==~~::::=:.. 

- , 
Also known as: 

1 

•----

Phone number: 5 9<2 8 

Address: ! ... 5_
9
_<

2
_><_a_> ______ __, 

Unique Identifier (i t known): (eg WHI. NSNJ 

Father's Name: 5 9<2Xa) 

Also known as: 

Date of Birth: tor appratlmill• age) s 9C2Xe) 

Phone number: i 
Ad~ess: 

Unique Identifier (If known): (eg. NHI, NSN) L. 
W[ ho else is llvlng in the home: ~~ n, a~J 

father doet no11i,'I! \\1th Bron~"yn ~ ... 1llc c~ildren. 

~-'-------- --- --- ----,.-.-,-.._..._.., 
"'!if"--- ., ) • 

f 

•,< ~ 
- --'.......,.~ V --

~ 
'1 

\ $ V z '-"- -- l 
.., ... --\._~-~-

< --

If a child has a parent/carer dfferent from t ho&e stated above please provide the details and their 
r•hlp to th~_!~ 

[_~ 
Other whanau,or people Involved In the care of the child/young person: (please ,rcude, name. rststlOIIShlp 
lo /he ~a addr&SS and COII/Od phone numt>er} 
T -- -- -.--

} 
L I.. '- ' 

Early ~hlld~~ Ecfucation I Sc hool: (p/NSe indvde contact P91'IOf1 /lllld c«tact phone oomben 

Slade attends Tatnu1Scbool 

11aala was enrolled 11 Bayfield bus has oow been taken oflhe school role fornon aualdance 

t_..,.-.--,...... __ 
-- -----

ll 1s helpful to know who cbe is wo1·k111i: with the wh,in;w. We may need to talk to the ,1gc11cy hcforc 
talki11g with the wh,iuau. l'ic a,;c tcll 11s about other agcn.-ic~ \\· 01 ldng with chi~ wh;inau. 

j 

l 
Agency Contact name Contact number Why/how •• they Involved 

General Praaltioner 

Alcoholll:rug and other 
addiction setVlce8 

Child and Adolescent 
Mental Health Service 

·- -➔ 

Cotm,unity Mental 
Health or Addiction 
Se,v,c• (adult #/Vices} 
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0) ORANGA 
;i IT TAMARIKI r .,._,,,..., foc V•lntt-CWktrtl\ 

If rou hdi~·w a d1ild ,~ in imnw<li.il<· 
-fanl4t-l or in , lift' 1hrtitlt'llin11 
,1lu;.h<,11 ,ri,1hl°I Police i11,mC'd1:i1d, 
'°i\' d1,1li11!; Ill 

~, BAYaPWTY 
/ ~ / GKfllC1 ltlAUM IOMI> 

MA U 1,- A :;11 

Agency ~ ta~e 

I Cu-..:::~ -t-_ -
Contact numbe~ Involved j 

~::;~~:1 -_::_~=~ 
Maternity Service/Lead 

If antlltllllll n,1-,. what Is,,,. 
fDIP«led dlle of dtlltve"I' _ 

Plunket I Well Child I 
Tamanl"Ora 

Matomity Carer. I 

- -- -- ---------~---I ( ) ' \ ' Pol/Ce 

Pubf,c Hearth Nurse 

Special Education/ 
School Counsellor I 

1~~--
' 

--- ...,._I 

' t- __ , ',-'""'-J 

-- I 

L 4 
~ <: 

• .J.._ 

l ' -

SWISS/MASSIS ___ __ ____,_...,_-++-➔--_._.-_,,_,_-,,...'-t------------j 

) 

Childten's Team 

Othere.o. PMtll/Jlnc,a,,. NGO ___ ..,."'·••S/»0¥.J U1a~0Touili\ttilr"ic:ss T ~ 
s 9(2)(a) 

What was t he outcome of your discussion with t hem about referring to Oranga Tamar lkl? 
(lt,shelflultoknoww~ trieyareinvdvedandwhal they a-e worki19on wilhthe~n81J}? 

s9(2)(a) 

s 9(~Xa) gc:rTc Wharc Pounamu Women's Rc:fv1;c)ranii s 9(2){8) :oT S\\·) and s 9(2)(ii) 

I a mcding,to discuss our concerns regardins Ibis family hrough a Rcpo ble 
10 makeconlact wuh cuber "s 9(~,)(e} Mc:ssa~es were left 1ocoatad s 9{21(!)-cga,-ding a m~'l:lin~ s 9(2)(a)1krtc:d in 
her ,oic~ma,I 10s 9(2)(a)i}la ms and 1ha1 we would be pullin ha Rcpon ofConce 

s 9(2)(e) 
PC s0(2)(a) 
Agreemii. IO meet. !_9(2l(a! as infonn0d a case consdt had tal..c11 place during lhc w~-k of s 9(2)(a) 
R~c was npl e p is consult. 5 9(2)(a)info~ s 9(2)(a)it has became appa11Tcnt con 

\\omen's 
the table and we 

needed to share 1his infom1aiic,n. 

s 9(2)(a) 

1 
w:is !q>por1iv 

L 

sent his apologies. s 9(2)(i) infonned us she had Sf>O'.cn "llh s 9<2Xa>and he 
hrou~ 

- ---.J 
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~ ORANGA If ,uu hehl'n· a d.ilc.l ,~ 111 mnlt'diatt 
d,.ngl:'1 Ill' lll ii l1ff'.-thr<',1lt-1Hng 
~i111ation t·vol<1• t Polin? 1 ·,1•11t•cliakh 
h, dialill)! 111. 

~ , BAY OF PLENTY 

~ Yr TAMARIKI 
Uil,lot,yfo, v--Oildr"' 

/ \" J oaTalCJ III.Al.n, IGIW) 
tl A UO I ., A I ._ I 

neason fo1· ref err al 
\ •t,_ •.;,, • 1.h-,1.Tihc· ·.\ h. it ·\·01 :I' ,, · : 1• · :.__·,; i ' ll it' o !IL 1 ·1 11 .... ~11 L' I( ,1 t '1 1, l : :1ld ,1: ~-; ,u111: J 1·:, , , . , , t I: -. ;.:. · ll~ IJI ;)t !,.'I i.f tL L: i 

. !:Ill 11 ,,·, , \\ h. 1:1. 1•,: 

Wl1;,t ,s ye. ,r rn."l n c-:rxc111 lo; lh s c~ld n• yuung pc-son-, 

Ccscr !)c \.·k1c}~ yoo t1rc obsctr•:: U- ,.,.:! tt:~ yo(/ f ';J\'C hca• d Of ... ,,1 wl you ~1a,,c been to le.! r ,:1i1,cr ~ '1J11 \is1ne,, ~12:1cr JI :cr·l·S 
St~..:J1 r1s ,.:11'.ol1nn;t! ,,t,,,~;c 

Note 111 tric i:t, X1 01 y:.>Hfl<J • }-~soq !..; ""tOrds ,J,\·1 th, <J [' cy, n.1,- lk!1.1e s0,d lu cor1\y ·1 : ·;cu (\:VI,'!' 1t.'10 1t~,::y :5;1y 11 c· HJ 10 
·.·, 110 ,·1·,,~ 

'-.·12 kc>-;-. i)C~C of h')'.".' 'CCc- .... 1 ,1;1c frccL•':1'\-l c11•v :;pee f,c 111c:k•n:s or C\'r.•11:s ;tr,: tVVl1{::!\ cd tr-.cy s;iy :: zwd to .. •.1icJ'n?) 

l )C5Ci I·"~' a• ·y Dq :c1 1~s-_0s ~·,a; ::oultj tc 1r-:-, r:r·_1in0 o .'"l :: 1c cric1 o: yo . :ng ~c· :~o.-i c 9 i.1:--·1!~· ,11:J'ecc\.1 • dv ,'JI,.::: II i,c.~lt'' 
disa:J1!1t·c S_ ·11t:n(c1I llh lt~ss S·~~·~;c)r'.Ce ': 1,:-i,t.">,C 13tk ()1 sv:;,o: l ;i u,11-cy. IJehavtGur d; :,Hnly Sl:CSS :, d'. IS:t:11CC c,,•r.u 1;..l 
:11s:c, y : 10 :-c: :,;.1~;f~r.1e1·t• ,..,\. :11d.:'.'r:n:.~ c' '...~c;v,(: C·S 2nd c· t?s~·n:c lh)',·., •,,,s t· .. tc. ;\ff N :to?:~ tt ·c r 1-; ,frf or yo ..... ~q p,~· ,:;._o.· 1/ 

St)•.:CC 01 l:~(~ r'-fc)11nt11,0· 1 {CJ (})Sf;' V{:(! (! I <!<:Uy o~ 1\..-1rr.1_; ,);•(~ r,o:•t,K! 0'.'.·1.)t :~} 

My role with 1he family 1s a• lhe Emergency Housing Social Worker. 

s 9(2){8) and the ch~dren haH been Ii> i1,g in s 9(2)(8) up until recen1ly when S ll(g)(~)_ 

s 9(2}_(8) 

s9(2X8) 
s Q(2){a) 

s 9{2){8) 

On Monday s 9{2){a) 

s 9(2)(8) 
She was not«galllSed ~,her shiliting and her 'move out date' 

s 9(2){8) move the rest J' her ~longings. in doing so we c:am.: across a 
The ll,aa w lu~h a.nd was s1rtiiut,011 the floor in the laundry. When asked 

We gave s 9{2)(a) the benefit of the doubl 
s 9{2){a) as 

'!!)'SCW' and l other Refuge \'()l'kers \-ell back to the house to clear the mess. We found s 9(2) 

to i11fonn he, of s 9(2X8) we found and to let her know we would be making 
s9(2){a) 

I"~ ~1 of our process when tcrmants le~vc our prapcnics .... c are requiccd 10 do Meth 1esling. The \1e1h test for 1his house 
s 9{2){8) Weha,•econc:ems fort he children's well being and safe1ys 9(2)(8) 

l 

't Cu,rcnt concerns 
s 9(2)(8) 

Oitfc:oncem$•ebased around s 9(2)(8) 
i o(2){8) 

s 9(2)(8) 

and the potential risk ofhann towards the children ie. 
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~ ORANGA 
w 7r TAMARIKI 

- ,y fo< Y""'°111>1tC~ 

If, lH1 lwlit>, ea dul<l is 111 im11wd iatl' 

tlani;tr 01 111 il hft:-lhrf'atenm~ 
>1:11atifJn co1,1ad P,,lke immed•ateh 
b~ ilia ling 1 1 1 

What has prompted you to refer to Oranga Tamariki now? (What •e yo1J1 rmmecf,ate safety concerns 
for this chtkl? 
s9(2)(a) 

Where Is the child or young person now? (IJ9. schod tosi,tal tome) 
s9(2Ka) -

Who in the whinau or friends of this wh:lnau can help provide support around the cone ems you 
have and how can they do this? Pl&BSe prod<Je contact dtl•!!) 1 

Unl.nown. --- ---- J 
What Is In place t o support the whanau and keep the children or young person safe currently? 
(S-ces end egenc,es providing suppoll. *mdy and friends VISIMIJ, f»O/>NI ~,ding eate fa lhe cHld~ 
"sircngi!icn1ng Fanuhes Process ~a Tamarl[i.'oiai;o '1oiiilivrenn~ss Trust. Corstorh~mu- n"'",1y-e-ap""u .... st "T'rt£t. l 
Synergy Wellness. Advenh>rc Dcvclomcnt. 

-- ~ -- -- + +-- ~ - -- -
Ten us why you think Child, Youth and Famly ls the most appropriate agency to aSBesS the needs 
and circumstances of this whlnau now: (Wh:!I ,(ave you a ,eady ltfedto address thecOt>Cems? Whlll is cumllllly m 
P!«• to address your COflcems? Wlat wo,Jd }()ti lJlre CNld. Youth andf /nly to do?) 
s!}(2}(_a) 

.____ _ + - --- '.,, 
What other needs have you ldenUfled for- t his wharntu? (OlsaWt,. t•nguage. c.Atu,.q --- - ~~ 

0 \ ___ ________ ~ 
,\ 

V 

G -
What happens next? 

A social worker at our National Contact Centre will read your report of concern and make a decision as to 
the next best step to ensure the safety of lhe children or young people in this whanau. 

They ~y need to talk to you to darify some 1nfonnation to help them make the best decision fa these 
ctildren or young people. Please ensure yoo a-e avaiable to be phoned by the social worker. 

Developed in odlaboration With New Zea/end Poli09 Ministry of Hee/th end M1111stry of EduCBhon 

Ver$m 1 December 2014 

PRINT FORM EMA IL Oranga Taman ki (form erly CYF) & FV Inter vcntio n Coordinator CLEAR FORM 
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OFFICE USE ONLY - DO NOT FILL THIS PAGE OUT 

~ BAY OF PLENTY 
r ~ J OliTJIICT HEAl. TH IOAAO 

Child Protection Concern - MDT Discussion Summary Form HA u 
O I 

A " r 
O 1 

Child's Details: 

-
NHI Number Relationship to child MOC 
Name Name I 

DOB Relationship to child F0C 
Gender Name ' ~ 

Ethn,c1ty If antenatal concern. 
EDD: 

Person making Report of concern I 1• 

Dept making Report or concern 
--. ...... ---

~ -r ~vironment 
LJ Family Violence O Gang Affiliations O Alcohol and drug abuse 

p Severe social stress O Suicidal Ideation O Mental ,llness including post-natal depress on 

I'- At~ly actively avoids family support agencies_::::~--LJPar~ ery y;ung 
Fre nt changes of address, more than 2 over the last year -□ Parents abused as children 
Parent indifferent, intolerant - views child as particularly trou~some Severe isolation and lack of su oort 

Nature of abuse 

□Physical 
□ Emotional 

□sexual 
ONeglecl 

0 Medical negect ORisk to unborn child 

Processes in place to address abuse 
0 Family engagement 
0 Agency nvolvement 
0 Alleged Perpetrator access 
0 Family support 
0 Oranga Tamanki currently or previously ilvolved 

l 
CPAS MOT PANEL FEEDBACK 

lJ 
? 

"jame and designation of members present on MDT panel: 

, 

Alert unhl baby born 

Meeting date 

Rev•ewdate 

Caregivers informed YES 0 NO □ 

\ 



s 9(2)(8} 

From: 
Sent: 
To: 
Sd>Ject: 

OrangaTamarikiContactCentre <contact@ot.govt.nZ> 
Tuesday, 23 April 2019 5:41 PM 

s9(2Xa} 

Autoreply from contact@ot.govt.nz 

36 

Your email has been received by the Oranga Tamariki - Ministry for Children, National Contact 
Centre. 

If you have immediate concerns for a child or yoU19 person, please call toll free number 0508 
326459 for further assistance. 

Kind Regards, 
n anga Tamariki - Ministry for Children 
\. . • ational Contact Centre 

----------------------------- This email message is intended solely for the person or entity to which it is 
addressed. The information it contains is confidential and may be legally privileged. Any review, 
retransmission. dissemination or other use of this email may be_unlawful. If you are not the intended recipient. 
please notify us immediately and d~stroy the email from all sources. Thank you. Oranga Tamariki-Ministry for 
Children accepts no responsibility for changes made to this email or to any attachments after transmission from 
the Oflice. ------------------------------
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s 9(2)(a) 

EH P1C's made to s 9(2)(a) lQT SW) and s 9(2){e) (OWH) 

s 9(2)(k) 

UC. 

s0{2)(a) 

s 9(2)(8) 

EH HouseCleanovt 

s 9(2)(k) 

I• 

,. 

EH Transitional 
---.-~--- ---- . 

I ' 

\ 

EH Transitional 

s 9{2)(a) 

$~0,1 and ad\'ocacy 

Et/nt's he-me 

EH Transitioral 
• Ho:.m, wa~ :n disouay ,md root ve·y 11yg'e1'1ic et all 
s 9(2)(ii) -.cc; ic4, plan t-.ad !alien th re.ugh in term5 of her ~upi:,c rt team 
• Managed to get as much as we could of 'lei' items ar.o :ransferred wh;,t we could to her new t-otr!e 

• 1.Aeth tHtu~ asa Mo__ri s 9(2)(a) 

· National Office hi\s been ncuhed and s9(2)(a) has be1:n informed ti-at ~hts cost of cle-a mg and 
damages wiff h;;ve to come out of her bond. 
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,• 

EH 0C 

EH Meth test 

I • 

s 9(2)(a) 

s 9{2)(a) 

s 9(2)(a) 
S s 9(2)(8) 

-( ~ 

c.t 

s 9(2)(a) 

s 9(2)(a) 

s D(2Xa) 

s 9(2)(e) 

s 9(2}(a) 

Supp<•rr ;.ncl aclvoco<. y 

c,,-sre Ii e. R<cfuge trviro,,,ne111 

EH ROC 

/ 

• Phc-~E-o s Q(2){i) ·o ·n10,m 1•.I·a1 we f ourc during ·.hE- clearirg at s 9(2)(a) 
. M~nlionE-d .c, s 9(2)(a) :het ,,e wou d put lorwc'd a ROC a·,d Hit be lhE-re ·o s..poort 1-~r w·,ile 
9011,9 thru tl"l!S process 
- '- mee nng hcl~ been c.neo with OYW c,s 9(2)(a) Ol , s 9(2)(a~ and TWP ths week ,o engage whtrE­
wE- arE- all at 

s 9(2)(a) 
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Acttv,bes 

( 

C 

o.-.,., wE- !'.? ,t: 1 'e;e ·esult~ t<C .~ w,~ ',f ac &. ~. •t , r1 • ~c11 d ••.g - < c £ '•~•"- -~ .~ 

r. -.'e!s-c·a~. ~ecc ,· .. rrrc:ti:J 

_._,1'-•:'-i!.,"'., I~\ .,,~c~•C:'O-tf!., 

( • ' t~ •• i !- C-' ~ !\.: ~ t, !! IC 

s 9(2}(a) 

\ 
EH P C retur d to s 9(2.)(ii) ~ - ~ \ 

s9(2)(a) 

. . . . . 

L .,. .) C f • ";t 

Support and .;dvocacy 

TelephMe 

EH P/C ,·ew,ned 10S9{2)(8) 

s 9(2)(a) '391eeirg to rreel. s ~2)(a) nfo1meds 9(2)(iih case consult rad taken piece during the '\E:E-k 
of iheS 9(2)(ii) Women$ ~•fuge was not a part ol this consult.s 9(2)(ii) nfonned s 9(2)(a)of our 

concerns and the neeo tosharF. th,s iniocma1ion and that v.E would be putting tho1,gh a Report o! 

Concern. 
• Organised to ni•H wllh s 9(2){c1)ond myself 5 9C2Xa>,at 4pm 

Ell Email to National Offt<e 

s 9{2)(a) 

39 

s 9(2)(8) Pa~26of46 



PersonRepo,1 

At:ti.,;i:ies 
' 

( 

.. 

s9(2)(a1 

l>/OTI·Te: r.r,sw: :t,': l,191'1!':!: lE-\tl c,f H·Clr:t)' fc,r 211 OU' CJ~,O"IH~. ,¥. rr,a_, ,1:.nc•C:. OJ 'Cl confilm 
'.'OVf =•~.\,,.. ff•\ dtti- i! bt"fc,rc p:·o!t!!..ir,g .:,ort1c ... Jo1 oie:!tr~ il-,i\ C<':.~! cria :c:cJ· 1.> n·tasure -c~ 

~~ul• :n, +11ff,h:11;r,: of :,'C''..t 01dE-r iit1r,g ~ligt,tl_.• ..:!E-le:,•t-d 

s 9{2Xa> 

\ 

S~ppw ~ .. -.cf ,o.10~acr 

t~\.~il ~ 
£H \~ re Hila ~iTMil~"a-llom s 9(2Xii) 
f c,~ En-,E-·~r-cy Hou ioO 
SE-nt: \'I' eri!•fSOo_}' s g(2){a) 
To: s 9(2)(a) 
ccs9(2)(a) 

,. -

S(Jl)iHt fM_)lv\sll S0h.tio-is-tst P.t:s.itsAd,•<.e- ,SSA · 16002::522 s9(2)(a) 

0~~1a90 

I I( , r 5 9(2)(a) 

s 9(2)(ii) 
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Pe,son llepon 

C 

If~"~ '",i ·e h~me:c.ic\~ cc,rce-,r s !c1 a :h Id c,r yc.ur•~ ::>f:•wr~ ;;>IHH, cal ·o I f,e~ r be 5~~ 

3t~4~S 9, 1u, thf1 a!s·~1.,;,ce 

Gruga Tama• •' • • f r • , .( .. ra 

EH R~rt of Concern emailed to Oranga Tamarilci 

s 9(2)(8) 

r EH P.e.,crt of(c1,cE:1n ema led ·c Ora.-oa Ta~ rl 
• E,..,iil 0' Cc,rce-,r, •J ltlE:" ;.rd er edfd t6'0,ai_:~ T:-mad, 

EH Meeting with S 9(2)(&)(0tago Youth Wr.llness) 

s9(2Xa) 

EH 2nd Meth Test 

Suppo, t a,~1•·oc.aq 

On-~i:e ~fu~ trvifor,m~n1 

~&tti -vds -9(2)(8),o~gl' n 1h v,ten,·.ess) 
h4~t~ r,z}(a) ilt ~UI Ofiic.~ 

Pre~t: 5 9(2)(&) -,.....:---,::----- put ill ell' apo OCJY for S 9(2)(8) 01rn9a arnanl() who had 
/ /. 'lh h 
,,ln!l'i n cc-~·• e, 

. s 9(2)(a) ,r~ed ~ s 9(2)(a}s Sl1i:,por1ive c,f a Rt-c,on of Concw, le, r.e ~'lade 
• v, e nJarcneds 9(21(a) \:,f c,u1 cc,nn,rr,s and v:hat we fc,uno as ,·,-= c eared ti e hou~e af te, s !}(2)(a) 
tH· 

s ~2)(a) rdso e-,p1es~E-d cor1et-1ns s 9{2)(e) tated sne has nc,t beEn able tc> 1nee1with5 9(2}(a) .,1 

~.On'le d~,e lo s 9(2)(8) 

s 9(2)(ii) is also concerl"fdS 9(2)(8) 
5 9(2){a) QJestioned wt•y the,e \~as a ca~e c or suit ast \\eel< ar(1 v.h Wome-i•~ Reh.ge •,asn t invitt-d 
as we have bEen in the ,1ome s 9(2)(&}:.tated tne only :>foole at the case corsult was 1E: self and 

s 9(2)(i)pnd that .s 9(2~a)was loolcing a, O,anga Tamaril:i closing the fie s 9(2Xi)expressed hE1 
concern regard 1'9 lhtS and ;;cknowleoged to'5 9(2)(&)11 wot .lo na,e bo!en wp,opriate '01 JS to 

ctlttnd 
- Strengthiming FamrtS rreeting ·1e-xt week • ~his may not go ahead once the Reoort ol Co-ice· 11s 

made. 
• 01,tccme ·Womens Re~will mal:e a Report of Concern. -~---. 
. s9{2Xa) 

- - ------ ------------------------

s 9(2)(8) 
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• I 

( 

s 9(2X8) 

;, s9{2X8) 

• , - ~ s 9{2)(8) 
s9(2)(8) 

~ ~: s 9(2)(8) 

' s 9(2)(8) 

. ~ .. - C" p 
, 

l' 

s 9(2)(8) 

f" ~,-..~ ~r 

s 9(2)(8) 
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• • I .:-( ~ . a, <· v~.I!' . I ~ • ,:,: r--<i;-r( h~! c:£r li IL" • i'\ ... ~ 1t 

EH P/C from Oranga iamanlci Call Centre 

: t il : l'f 

.s 9(2>la> 

... ... 
' -t~ ..,. .. _ ~ 

s 9(2)(8) 

Your errail ~-as i>Hn rH!:iv~d by the Oranga Tacnaril:i. M,,wtiy for Childrtr N,ltio·,QI Con·acl 
Cen1fe . 

PaQ~16ol46 



s 9(2)(8) 

~ese-'"' ~ s9(2)(e) 

s9(2Xa) 

----------------;--~~~~---- r 

s9(2} 
(e) 
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s 9(2)(a) 

-I 

~ ¾ V\..-\1'""\V".'\\✓ oa-e... ~C.~--· _.:;;.he,....,;_,..,..¼,~cl c\~ -'tt;:> \V';\-~~ 

s 9(2)(a) 

S 9(2)(8) 
--:- t:H­

rt,:'\~v, e~ -\v,\S W-e.d ~ ,")C"""'-.) c:::..iA~\­
s 9(2)(8) 

--s9(2)(a) 
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Karakla and Chair 
Attendees 

Apologies 

Minutes of Prev. 
Mtg 
Acknowledgements 
Mattef's Arlslng from 
Minutes of Previous 
Meetings 

Health & Safety 

General 

Round the room 

Te Whare Pounamu Dunedin Women's Refuge 

M inutes of the Kaimahl Meeting held on: s 9(2Xa) 

s 2 a 

Keep whare doors on agenda 

45 

6 s 9(2)(a) still to let us know which firm did the garage remote. •llC2Xa>has been having 

conversations with Wormalds and Rentokil re access to the whare. May have to ask 
them to inspect at a set time each month/week 

0 Tv isdone 
♦ Fibre has been installed 

J o s 9(2)(a)to do a handover with s 9<2Xa) 

I 'P Training withs !l(2)(e) to be rescheduled -

o POLS _ s 9(2)(8) can do Tuesday. s11C2Xa>s available to help too 
0 Recordbase - saving goals- th~ is an add button beside the goal to click and save 
e- Polley i dQDa1Lons of-material,goods has been reviewed. The draft policy and associated 

documents was,<!istnbuted and discussed T~~e out 1'are reminded" from point S of policy. 
We wJU trial the new f.older system for u '1\onth or so 

• s 9(2)(a) i;,otes from her report of concern. Emails too if applicable. 
• Healing Hui s 9(2)(8) 

has.chosen not to go. 5 9(2)(a>,,ent1oned that she felt 1t would be beneficial for her to go 
from a health and safety potntof.view. Starts at 10.30 at 59<2Xa) house on Sat. 

\ 

1' Our-em ergency housing contract ls being relinquished - unsure of date. Gore may be 
int erested In picking It up. 

5 9<21<a) coming in this week -will speak with 5 

9C2Xa) spoke with florist at the Warehouse, and thanked her for the sup ort she has sh~ _ 1-------------~~~-
Donations Book 
Facebook 
Food Share/Kltchen 
FVIARS 
Me':_tinl Closed 

s 9{2){a) absent 

S 2 8) 
i\"-F~"------~-==,,.,..,.... 

~-' '
1 Mond ay and Wed 5 9<2><a>rues, Thurs, Friday 

-----
10.20am 

s 9(2)(a) 



Karakia and Chair 
Attendees 

Te Whare Pounamu Dunedin Women's Refuge 

Minutes of the Kaimahi Meeting held on: s 9<2Xa) 

s9(2Xa) 

46 

Apologies .,J 

Minutes of Prev.Mtg>-r======~=-====~ --­
Acknowledgements 
Matters Arising f rom 
Minutes of Previous 
Meetings 

Health & Safety 

General 

• Whare door locks - keep on agenda 
• s9(2Xe) 

• Remote not with 5 9<2Xa) - try Rentokil or Worm aids? 
I 
1 

s 9(2}{9) will do the H&S Position 5 9(~)(a) 

- ,..,., 
• s 912Xa> all staff to train With s 9(2Xa) -.- around OT and FV ;ii/ 

Jegislat1011. 2pm She running group supervision V::, 
• s9(2)(a) driving to ChCh tomorrow at 1pm. Taking Prius. 
• POls -18 to share today between 5 9<2)(a) can do 

tomorrow 
• 5 9(2)(a) doing Crisisllne today II 
• 2 handouts given out - "Changes to information sharing provisions of OT Act 1989', and 

HBest Practise guidelines re Recordbase and case (lies Kaimahi can keep it by their desks 
as a reference/ch~st 

~ TV in whare - needs to be somehow fastened to the wall - in danger of being stolen. 
s 9{2)(a) will investigate it after this meeting. 
5 9<2J{a) to check her records for which company replaced the remote on 5 9(l)(a) 

and lets 9(2j{a) know for the missing whare one 
• Trailer due for a warrant by5 9<2><11> 
• s 9(2)(8) not here 

t 

J that day. 
{ .. s 9@Xii) for an organisation of 

his choice, and has named Te Whare Pounamu Dunedin Women's Refuge. s 9<2Xa) finding 
out more details. 

♦ Chorus installing fibre at Whare 2 on Weds 9(2l(a) be contact as s 9(2)(a) 

Round the room 1 ~ 2)(a) from the church wants numbers 5 9(2}(a) Wants to make a 

Donations Book 
Facebook 
Food Share/Kitchen 
FVIARS 
Meeting Closed 

short video clip to help attract sponsors. 5 9<2)(a) reminded that we need to be careful 
about the numbers, s 9(2)(a) 

s9{2){a) feed back from s 9(2)(a) - was awesome hui. She felt that the learnings from the hui 
1 

were applicable to the current Corrections proposals re Maori in prisons.5 ·9(2Xa) shared 
the feedback and photos she had been sent by the speakers. 

s )(a) 

s 9(2Xa) toda . No-one tomorrow 

10.15am 



s 9(2){a) 

From: 
Sent: 
To: 

SUbject: 

Kia Ora Koutou 

s 9(2}(a} 

satur.®v. 24 Auaust 2019 11 :40 AM 
s 9(2){a) 

Care and Protection Act Training 

All kai mahi are requested to do this training on Monday 2 September at 2pm here in our Offices. 

47 

5 9<2)(a) will take TWP through this t raining about Oranga Tamariki and Family Violence Legislation with the 
relevant sections of the Care and Protection Act. 
This is a requirement within our National Standards therefa-e all Kaimahi are requested to be present t hank you. 

5 9(2)(a) will then follow through with group supervision for the Tamariki and WEG facilitators. 

Thank you 

Ngamihi 
s~){a) 

s9(2){a) 

TE WHARE POUNAMU DUNEDIN WOMEN'S REFUGE 
PO Box 2267 Dunedin 

24 hr Crisisline 0800733843 s 9(2)(k) 

s 9{2){1t) 

www.wornensrefuqe.org.nz 

1 



S 9(2)(8) 

From: 
Sent: 
To: 
Subject: 

Kia ora s 9<2Xa) 

s 9(2) a} 

s 9(2}(i) 

Re: Te Whare Pounamu Trairing 

48 

Sorry for the delayed reply. I have not been well and have a busy two weeks this week and ne)(t. I could 
manage a training and a group supervision in the week beginning Monday 26 August - any day except 

Friday or Wednesday afternoon. I also have time the following week. We can either set aside a half-day 
and do both the training and the group supervision of run two separate sessions. let me know what dates 
will work for your staff. 

Nga mihi 
s 9(2)(a) 

s9(2)(a) 

From: s 9(2)(a) 

Sent: F 
To: s 9(2)(a) 

Subject: 

Kia Ora s 9(2)(a) 

" 

are Pounamu Training 

Hope yo . I'm just chasing the email in regards to the below email. 
Updating info with the changes to the Oranga Tamariki and Family Violence legislation and relevant sections 
of the Ca~ ofChildre~ot. 
Also hopefully to secure supervision dates for kaimahi that facilitate programmes. 
Thank you for your time, l can appreciate how busy you are. 

Nga mihinui 
s9(2){a) 

( ' 

TE WHARE POUNAMU DUNEDIN WOMEN'S REFUGE 
s 9(2)(a) 

24 hr Crisisline 0800733843 
,-9{2)(1( 

s 9(2)(k) 

1 
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J URANGA 
r r TAMARIKI 

If you believe a child is in immediate 
danger or in a life-threatening 
situation contact Police immediately 
by dialling 111. 

t.lnistry for V"ne,able Children 

• . I I I • • • • • a Tamariki Ministry for Vulnerable Children 
Call us on: 0508 326 459 
Email address for sending the written ref erral: contact a>mvcot. ovt.nz 
o, Fa. ( 09) 914 1 ? , 1 '. telephore and e m a,I rs our p re ferred m elhod) 

Before you msl<e this re/errs/ we encourage you to speak to whanau tt,out your cone ems and let them 
kn<JN your plan to contact Oranga Tamariki. However if children (or you) are al lmm«llate risk of harm 
we understand you may make a referral without conleding the child s whanau. 

-
If you have spoken with a Oranga Tamariki social wor ker about this referral, 
please record 

Name of Social Worker: s 9(2)(a) 

Date/time of conversation: s 9(2)(ii) 

Outcome of the discussion: I have emailed and left phone messages fol' 5 9(2)(a) regarding my 
concerns as I have been advised that this case 1s currently open to her but have not yet rece!Ved any 
response. 

Wherever possible we wBI work with you and wll endeavour to make contact with you prior to 
visiting the whlnau. 

We prefer you speak to a social worker at oll National Contact Centre by phone 0508 326 459, so you 
can discuss yoir concerns and answer any questions the sooal worker may have to help inform their 
decision about the next step. Where your agency requires a wntten referral please send a copy of this 
document (we prefer an eleclfonlc word document) 

This tam may ask fa- irtormttion you do not have. that's okay. For these please write •not kn<Mlnlnot 
app/icebfe•. The more ,nformltion you can share, the better ourdeCJSion making will be and the better 
the outcome for the child will be. 

-Your details 

Oate:'s 9(2)(a)' 

Your name and role: s 9(2Xa) 
Pounamu Dunedin Women·s Refuge 

@TeWhare 

Your email address: s 9(2)(a) 

Your contact phone numb eris: 5 9(2)(a) 

Yow afterhot.rs coo tact phone number: tfor eme,-pM!Cy sitlJllllOns onJYI 5 9<2Xa) 

Your organisation: Te Whare Pounamu Dunedin Women's Refuge 

Your postal address: s 9 2:an.a, • .._ ______ _, 

Altemate contact person: s 9(2)(a) 

Alternate contact person phone number ls: 5 9C2Xa) 

• r 1 
• • "' • J •• •l • 

• •I, •f I '"'" ' •r!f"•t•t 1
'f\,.4, fl •I.~•,'- I• ' ' •'= # •I•·• (U• t , 1"4)11"1 ••• 

1'(; \,- /., t' t t' ,1 A\ "'I•• I I . ,1~,':"""l'IJl'""• \:Jill , ,.. • "'11 f t• • 'lt 't'\ 6 • • • ♦ 
, a "" • • • r"' \;, r f' ~ lit __,. -, "I , ._,. • •t f • 

.,,~ • .. t .. , .. •t• 
• • t • •• ., 4 t, """ •J11, ,(. .,,,. 

• C .. 1 t • -., c"'"., • ...... , . ", ....... , ... 
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J URANGA 
r 1r TAMARIKI 

Ministry for Vulnerable Chidien 

50 

If you believe a child is in immediate 
danger or in a life-threatening 
situation contact Police immediately 
by dialling 111. 

Please advise if you wisll your idertity to remain conf/dertial. We generally do not cisclose your identity 
but there may be exceptiOnal situations where we may have to. Should this occur we wj/ let you know. 
Keep in mind that fanifies may form their own vieNs on who made contac/ with Or811JB Tamariki. 

- - - - ·- -
Have you informed the whanau that your concern is being reported to Oranga 
Tamariki? 
Wh.:it stC!PS hJVC! you taken to discuss and address your concC!rns with lhC! whanau or through referrals ro Olhcr 
agcnc11~s bC!forcrcfC!rring to Orang/J Tam:u1k1? 

What w as their response? I have advised s B(2)(a) that I am 
making this report and she is supportive of this as she has seriol,ls concerns for s !!J~Xa) 

is not aware of the report 

Key Information: 
Plc,1sc cntcrinform;:Jllon below fora/I the chl/drcn and young people ,n the whJnau that you arc conccmcd about 
including them siblings 

Child's Name: s 9{2)(a) 

Also known as: 

Date of Birth : (orE•f)l!ldtKJ Due Date} 5 9(2)(a) 

Unique Iden tifier (e.g. NHI, NSN): 

Gender: ferpale 

Child's address: (Tttsisessertiel lfllormat,ontr,enable the MVCOT Cori act Cent,e to,eferthecase tottre app,opriate 
MVCOTsite) 5 9{2)(a) 

Ethnicity: (lndude lw1Paofc tslard AKtHatlOII l known) Pakeha 

Child's Name: 5 9(i)(a) 

Also known as: 

Date of Birth: ( orE,q,edtKJ Due Date} 5 9<2Xa) 

Unlque.,ldentlfler (e.g . NHI, NSN): 

Gender: male 

Child's address: (Thrs ,s essedfal lrlorrnstlon to enable 1h11 MVCOT o:,dac1 cen1,.. to refer the case It> the app,opnate 
WCOT site} S 9(2)(a) 

Ethnicity: (lncudelwlPacific lslandAffl!iallm l known) Pakeha 

Please add any additional cfikJren and theirdetals below: 

Mother's name: 5 9(l)(a) 

•• ,, 1 ·' • • .. • .-.. • 
., ......... , •• ,:. f..'+'~\lt I t•t•t lt't \ •'C•.lM t• :,~• •4,•ft• .. • .... #C • 1• •a-= l',,f' , ••••It,.,•~ ,t:r."t11'.,..rt 
,., .,• c...t1h,• r , "'•• .,,. ... , f-1 r.,,t.,.. ,u,.. 11 -.. •' •,...,,, '"'•''" ,.,, r • .-,-c-- t••H• ,-•• 1,-+c1'-:•4 ut, ,,-r ,~>o,,.;, • .,. r-

•· • ._,, • • t ... lfl •ca\•-' ,.., • .,. tt.v •" \t .. ::. 
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J ORANGA 
r TAMARIKI 

If you believe a child is in immediate 
danger orin a life-threatening 
situation contact Police immediately 
by dialling 111. 

Ministry for Vulnerable Childrer, 

Also known as: 

Date of Birth: (or app,'O,umale age) 5 S(l)(9} 

Phone number: 5 9(2)(8 ) 

Address; s Q(l)(9) 

Father's name: s 9(2)(8) 

Alao known as: 

Date of Birth: (orappro 1male agei 5 9<2><0> 

Phone number: 5 9(2)<9> 

Address: 5 9(l)(a) 

Who else Is living in the home (natJtfl and agef. s Q(2)(9) 

the home of concern is s 9(2){8) 

I 

If a child has a parent/carer different from those stated above please provide the details and 

their retatfonshlp to the child/ran: 

Other whanau or people involved in the care of the child/young person: .please ncwe name 
r81a110t1Shlp to I/le clrld addtess and cOtlt act phone 1UT1ber} 

Early Childhood Education I School: (Jiea.se include rontad person and conlacl fhOl"ttJ nu/Tbell s 9(2)(a) 

- -
It is helpful to know who else is working with the whanau. We may need to talk to the agency 
before talking with the whanau. Please tell us about other agencies working with this whanau 

Agency 

General Praditioner 

Alcoho/JOrug and 
Other addiction 
services 

Child and Adolescent 
Mental Health 
Service 

Community Mentel 
Health or lddiction 

Contact name Contact number Why/how are they Involved 

1 t ,.. "'- • C" • •••• ~ ,,_ • • o, • ,- ,a...,,, • ... ,. .,.. .. • .,),,'"' , 
,- f" .. \.., • • ... '• ,,, • ' • •• • • ., • "< • ,, ... • ' 
f ,. 



( 

t 

52 

J URANGA If you believe a child is in immediate 
danger or in a life-threatening 
situation contact Police immediately 
by dialling 111. 

11 

\ ·, '"' 

,- TAMARIKI r 
Ministry for \lulnerable Chidren 

Services (adul S8fVJCesJ 

Ctitural Support 

DHB Socl8/ Worker 

Disabifty Services 

Family Start 

Mttemity 
8ervicell..ea<J 
Maternity Carer 
If antenatal refemll. what 
,s the expected date of 
d61Nery? 

Plunket I Well Child I 
Tamariki Ora 

Police 

Public Health Nurse 

Special Education I \ 
School Counsel/a- I 
SW IS SIMAS SIS 

Children's Team 

Other e g Paed111U1aan 
NGO soC>a/ seMCe 
(please s,iscly) 

What was the outcome of your dlacusslon with them about referrmg to Oranga Tamarlkl? (If" 
helpful ro know wlP/ they are iB(otve(I and what thoy ere worl<lrr,J on Wtlh the whAnau) 

Reason for referral 

Pl!!ase describe what your worries and concerns are for this child or young person. this group of children 
and their whanau: 

What ,s your rna,n concern lor th,s child or young person? 

Oesc,,/Je v,m: you .,re observing. ,•,h;i: you have heard or wha1 '{OU have been 10:1 ,,:11ne, th;in us,119 general 
1crrns such as cmot,onvl a/ivsc · 

Nole ,n the ch•ld o• yOlmg pe1son s v1ords anytr11ng they may have sa,d lo concern you (Wl,en <l1cl tney SJ y ,/ ,1ncl 
to wl'/LJm,; 

Make note o! hOw recent and frequent 3ny specific incidents or events ;:ire (Cxf)/<11/1 ,·:Ito. wlwr. 1·1/1e11. /1oi;,·11 

Oescr,be Jny o ther issues lh,)l could be UTpact•ng on lhc child or young pe, son c g l.111"1iy v101cnce. chrcn,c: ,11 
hea!lh d,sab,11t,es rnenlal illness. substance m1suse lack of support. truc1ncy. behav,01,rJ1 family stress 
1,ans1ence C'1n11nil! history non engagemc nli,1vo,dance of services and dcscr,be how tills has ;iffccted tt,c ch,ld or 
young perso,~·J 

Source cf the ,nlorrr.111011 (e g ct;sc, ved dorcctiy or narne ;ind cont.:ic1 dct;ids) 

T• ' 'ti 14'" t\ t, ••~: t•lli "C!A4 ......... t\,f\ • N .n, t •\t •I• •• V'~tC J ,~,t- ~r.>1~ 1 
~ t " ' • •• t I'• tf 1 

, ••"' .. , ,.~ V' .__ .,,.~ , .. e .... 4 ,. 'f ,,. 6 • ... \.la.,,.. 4 r I ' •• .r• If ' 
,.,•,• I fl,f,f1 1 1C,r" .. ,l't.#4,.,.'t'f'1'41 t,.,•t;r\~ 
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.j) ORANGA 
r r TAMARIKI 

If you believe a child is in immediate 
danger or in a life-threatening 
situation contact Police immediately 
bydialling 111. 

Minis!!l for vulnerable Children. ····- ·· ---·-

-
What has prompted you to refer to Oranaa Tamarlkl now? (Wha a,e )<Xlr ,,,,,,..,,,. sa1«v cooc411m 1ot this 
chlldoryo11ng,:,enn,11 59(2)(a) · ~ 

Where Is the chUd or young person now? (e g school ho59la1. home) 5 9(2)(a) 

Who In the whlnau or friends of this whlnau can help provide support around the concerns 
you have and how can they do this? (Please prOlllch conlect detlJllls) 

What ls workinQ wel for this whlnau? (IM!at neeas o1 the cnldftfll and vouf'l!!J'fl-0~ a,e t,e~Q met am how ooes 
ffws happen"'J s 9(2){a) 

What Is In place to support the whlnau and keep the children or young penson safe cwrently? 
1 Sen,,ces and agenc1,s P,tNlct/ng svppott farri!J end fnends vislr,g. p~ ~i4flJ ca,e tor the ctildten) s 9(2)(a) 

Tell us why you think Oranga Tamarlkl ts the most appropriate agency to assess the needs and 
clrcums~ances of this whlnau now? (INflat hells you already tned to acldless the concems' What ,scu,re.ntly ,n 
~ to address you,concems' What woul:I you lie Cntnga Tamank, ,., do?) F oRowing a ROC being made by the 
FVl,\Rs table ~ter a recent 5F report I undecstand OT has an open case for this whanau and that 

s 0(2Xa) s at risk 

What other ne~ds have you ldentifted for this whlnau? casabiJjy. language clitul/JIJ 

What happens next? I 
A social worker at our National Contact Centre will read your report of concern and make a decision as 
to the next best step to ensure the safety Of the children or young people in this whanau. 

They may need to talk to you to clarify some information to help them make the best decision for these 
children or young people Please ensure you are available to be phoned by the social wori<er 

Developed in collabaation with New Zealand P<iice, Ministry of Health and Mirrstry of Education 

Version 2 "4:Jfil 2017 
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If you believe a child is in immediate 
danger or in a life-threatening 
situation contact Police immediately 
by dialling 11 L 
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Standard I Prctoco1 
' 

Origin last Next Poky 
Date Review Review 

! l 1.1 2019 2019 2021 Client-centred 

I Servkes~ 
I Mate.-lal Donations ._ 

This is to confirm that I have read the above policy re Material Donations at Te Whare Pounamu 

Dunedin Women's Refuge, and it that it has been explained and discussed at a kaimahi meeting 

Designation I Name 

1--M_a_n_a_g_er_/_T_u_m_u_a_k_i --'s 9<2Xa) 

Community 

Residential 

Tamariki 

-
Tamariki 

Emergency housing 

Data Entry /Donations 

register 

Administrator 

r Signature 
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Section: 3 
MANAGING MATERIAL OONA TIONS 

Ref: 10 

Category: NCIWR 

Policy Owner: Te Taumata o Te Kowhai Core Group 

Authorised By: Te T aumata o Te Kowhai Core Group 

' 

Date of First Policy: Date of Last Review: Next Review Date: 

April 2019 April 2021 

1.1 Rationale 

This policy has been developed to guide the solicitation, acceptance, and use of material 
donations to NCIWR member refuges and National Office, and to ensure that material 
donations are managed in a way that is transparent, that is accountable to donors and other 
stakeholders, and that instils the wider community with confidence in the integrity of Women's 
Refuge. 

1. 2 Definitions 

Material donations include any gift or donation that is given to a Refuge or to National Office 
for the presumed purpose of supporting the Refuge and may include cash substitute items 
such as vouchers and gift cards. Common examples of material donations include furniture, 
clothes, houseware, food, and personal products. 

Women's Refuge is heavily reliant on donations. Enabling community members and corporate 
partners or donors to give material goods allows for the resourcing of clients and their families 
in times of hardship, and. equally importantly, provides a mechanism through which 
communities can strengthen their relationships with Women's Refuge. However. the misuse 
of donated goods, or the haphazard use of material donations, also poses a reputational risk 
to individual Refuges and to NCIWR. Similarly, being unable to account for the movement of 
goods, even if appropriately dispensed or otherwise used, may cast aspersions on the integrity 
of Women ·s Refuge and thus threaten the standing of the individual Refuge or of NCIWR. 

1.3 Scope of the Policy 

This policy applies to all staff of NCIWR. As a publicly funded and accountable organisation, 
NCIWR members must ensure that all material donations are managed in a way that is 
considered, transparent. and accountable. 

This encompasses all material donations for all Refuge-related purposes. including donations 
intended for clients, ad-hoc donations accepted by individual advocates/kaimahi, corporate 
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sponsorship goods, koha of a material nature that Is offered to an advocate/kaimahi, an 
individual Refuge, or to NCIWR. 

1.4 Purpose of Material Donations 

The principal purpose of the vast majority of donated material goods is to improve the lives of 
women and children who are clients of Women's Refuge. This purpose must be regarded as 
paramount, and all efforts should be made to adhere to the wishesofthe donor. Items (whether 
implicitly or explicitly) intended for Refuge clients should not be appropriated by staff/kaimahi 
or repurposed for internal use within the Refuge without the express consent of the donor. 

1. 5 Recording 

Member Refuges and National Office are each responsible for developing and maintaining a 
document tracking the solicitation, acceptance, and distribution of material goods, each of 
which must be tracked to their end-point. This should ideally be a spreadsheet that is a living 
document, upon which requests for, offers of. receipt of. and distribution of material goods are 
recorded. 

This must be regularly updated and must identify the staff member who facllitated each 
transaction of material goods. Material donations may be grouped into clusters for ease of 
administration; for example, a donation of various types of household goods may onl y be 
recorded as one donation rather than recording each item expticitly. 

This register must also detail all material donations that are taken by a staff member for 
personal use. 

At a minimum a designated manager/coordinator for each Refuge must prepare a report 
~ 

summarising all material donations and._@.,ny exceptional uses (such as personal or office use 
of donated goods) and present this to their Collective/Governing Board. 

1.6 Confidentiality 

While the names of donors should be recorded where possible if the donation is considered 
significant. the names of clients who ultimately received the goods need not be recorded. 

1. 7 Stored Goods 

It is not always practicable to immediately distribute goods; they may, for example, be kept to 
later furnish the home of a client who is exiting a safe house. It is then acceptable to record 
these goods at 'stored' provided that if they are used the document is updated at that time. 

1.8 Repurposed Goods 

At times, material donations may be deemed unsuitable for clients but may be of use internally 
(for example, to show appreciation for volunteers or to be consumed within the office). This is 
acceptable provided that: 
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• The recipient (e.g. the manager) has sought permission from the donor for the goods to be 
used in this way; or 

• The recipient cannot realistically track the donor, and the items would be of little consequence 
to clients; or 

• Goods are expired and can not be responsibly given to clients; or 
• Goods have been stored for such a period without any demand forthose goods from clients. 

1.9 Unusable Goods 

If goods are unlikely to be utilised by clients and there are no apparent uses for the goods 
within the working environment, these may be disposed of or passed on to other charitable 
organisations. Rarely, it may be appropriate for staff members to take these goods if: 

• There are no other avenues d disposal that would better serve the intention of the donor ( e.g. 
other charitable groups); and 

• The manager/coordinator gives permission; or 

• The goods must be immediately consumed. 

) ) 
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Community 
outreach 

s 9(2)(ii) 
• 

MH101· Mental Health 

Te Pumaomao - De-Colonization 

Voices of Children - Ensuring we 
hear them 

Child Protection Studies 

Recordbase Training 

Police Practice Train ing 

MOJ Roadshow 

.___ __ 
Crisis line Training 

Ki;~a;al - ln~ed Practrce 
' ' Budding Workplace Capab)ijty In 

Responding to F amity Violence-and 
Violence w1th(n Whanau 

Te Pumaomao De-Colonization · 
Part 2 

Whangaia Nga Pa Harakek 

Ext: Ministry Health 

Ext: Chch s _(i)(8) 

Ext: Child Protection Otago 
Trust 

Ext: Child Matters 

s 9(2)(8) National Office 

Ext MSD and Police Family 
Harm Team 

Ext: MOJ Safety Programmes 

Int: Te Whare Pounamu 
Dunedin Women's Refuge 

s 9(2)(8) 

Professional Development 

----
Professional Development 

Professional Development 

Professional DevelOPmeot 

Professional Development 

Professional Development 

Professional Develepment 

Professional DevelOPment 

Ex Child Protection Otago P oressional Oevelopmt!nl 
Trust 

f Ext Oranga Tamarlk , -- ~ essional Development 

[ Con-ec6ons and Palla 

Ext: Chch s 9<2><8 > Professional Development 

I ExtiPolice Professional Development 



Voices of children chdd prote_c_tio_n __ j £,ternal 
... Otago Trust 

NCIWR child advocate$ Training Internal 
,__ 

Assist su1e1de first aide External 

... ---- ~-----
Regional Training (workshops} 

Tangata W henua (workshops) 

National AGM 

_.., 

- 1 

I 

Internal 

Internal 

Internal 

-...--

--\ ~-
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P.-ofesslonal Oevel~ ment 

frofessional Development 

Professional Development 

Professional Development 

Professional Development 

Professional Development 

,.___--,~___..___,..j __ .___~J~ __ J 
s 9(2)(a) \ s 9(2)(a) 

... 
( Y\ 



StaffTranlna since aooolntment Mav 2019 
Posttlon / Tltle: Trallwla: 

Administrator Tips and Tricks for Xero workshop 
s 9(2)(8) 

Internal / Extemat 

External - 5 9<2)(a) 

~---------------------+--
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Name: s 9(2Xa) l 
Reason: I 

Professional Development 

1-------r------------------ -------....... ---~----=-~',---

I , .. 

i IJ 

- - ----!--,-\---'- -- ~ 

' 

-
( 

\ 

S 9(2)(8) 
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Staff Training mee last assessment s 9{2)leJ l 
Position / Title: Tralrina: - tlt@mal !External: - Reason: 
Emergency s \/\~Ka) Internal Professional Development 
Housing Social Crisis Line Training Te Whare 

~ Profes•••~ Oe.,.,opment 
Worker Pounamu Women's RefUlle - s 9(2)(a) -
Emergency External 
Housing Social Harm Ends Futures Tour 2019 
Worker .......,.._ 

S 9(2){8} - -..---:--"'<"" 

Ei:nergency External ProfesS10nal Development 
Housmg Soetal Child Protection Study Day ' Being 
Worker_ 'Trauma Informed' ,n Practice· 
Emergenq, s 9(2)(8) External Professional Oevetoprnent 
Housing Social Kia PuaWaJ Bu1ldingworkplace' 
Wor er capat11hty_10 responding to famdy 

VIOience and violence within whanau - - - -
Emergenr,y S 9(2)(8) EKternal Professional Development 
Housing Social Te Pumaomao Nationhood-Bu11dtng 
Worker PLO Training focusing on Cultl.ral 

lntellaence and Deco10n1sat1on 
' 

\ 

' - - -
' ' ) 

' ·- - --·--------·-- -
) ) - ,~ 

\ ' '---

. 
-

' 

1, 
' 

\ ' 
/ I 

I\ 
I 

1, 
) < 

' 
,LL 

' ' I ~ -
' " > > . 
' , 

~'v 

s 9(2)(a) 
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I Professional Development 

V I Development 

Professional Development 
_ ..,.. 

Professional Development 

~ 
Professional Development 

j Professional Deve':me,;----

✓ 

s9(2Xa) 
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Staff Training since last assessment - - - - -- - - - s9(2Xa) 

I 
PosltJon / lltle: TrainJnl: Internal/ External: , Reason: 
Whanau Tautoko 
Residential 

MH101-Mental Health External M inistry Health Professional Development 

s 9(2)(8) 

Te Pumaomao - De-Colonization Ext: Chch 5 9<2)(a) Professional Development 

Voices of Children - Ensuring we Ext: Child Protection Otago Professional Development 
hear them Trust 

--
Recordbase Training s9(2)(a) National Office Professional Development 

- - - s 0{2JM - - --
Elite Recordbase Training National Office Professional Development 

Police Practice Training Ext: MSO and Police Family Professional Development 
Harm Team 

- - --
Int/Ext: National office Professional Development 

External agencies 
AGM 

! 
Young Womens Caucus Internal Professional Development 

' , 

I FSS training 
~ 

£xi. Police Professional Development 
Whangala Training 

I 
Te Pumaomao Nationhood 8u1ld1ng Ext: Chch 5 9(2)(a) _J Professional Development 
Course 

~ 

Ext& Int Professional Development 
Tauiwi Hui 

... 
l 

' ' ',,. 
' 

s 9(2)(a) 
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Staff T~ sincela5t assessment 2018 - s9(2)(a) 

Position /Tide: Tl'llnint: Internal / External: --
Reason: 

s 9(2)(&) Professional Development 

- SUicide Alertness for eveyone - internal 

I 2 day. Professional Development 

r. 
Governance and management Internal - --Professional Otvelopment 
Recordbase Training Internal -Professional Development 
l Day worksholp on child advocacy 

Internal _,___ ---
Professional Development 

Recordbase Training_ - External (Gore) --
Professional Development 

- - - - I 

[ I 
I 

I 

1, \ ,, 
1 . 

' • J 
\ 

. 
< ' --

. --

I-'- - -- ·--'-~---· -

' 
s 9(2)(8) s 9(2)(8) 

- J1 t\ c.c..... 



Te Whare Pounamu Dunedin Women's Refuge 

KOPPS Controlled Document 
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I Soclal Sector Accnditation Standard• to comply with the standards for approval fo~ 
Child, and Famity Services and Community Services under Section 396 (3) and Section 
40 1 of the Chlldre Youn Perso and Their Families Act 1989 

I Standard Protocol Origin LHt Next Polley 
Date Review Review 

1 1.1 2019 2019 12021 
'- - _j -

Client-centred Services: 
Material Oonations_~~..--

Scope of Responsibility: 
Te Whare Pounamu Dunedin Women's Refuge Governance Board, Tumuaki I Manager, all other Kaimahi 
and Kaitiaki paid and unpaid 

Rationale: 
To ensure all personnel connected with Te Whare Pounamu Dunedin Women's Refuge understand the 
procedure for material donations 

Material Donations Policy: 

6 The manager/ tumuaki or kaimahi delegated to deal with material donations such as homeware, 
clothing, furniture, whiteware maintains a register of all significant incoming and outgoing goods. This 
is to ensure that there is no mismanagement of any goods and that the integrity of Te Whare Pounamu 
Dunedin Women's Refuge remains intact. 

• An acknowledgement letter will be sent upon request or at the discretion of the manager/ tumuaki or 
kaimahi delegated to deal with donated goods. 

• Goods/ donations received by Te Whare Pounamu Dunedin Women's Refuge will be offered to the 
client base of this refuge first 

1t Donations may only be offered to another organisation if there is a current memorandum of 
understanding in place. The manager/tumuaki will be the person who makes the decision to dispose 
of these donations. 

6 Staff may not take any donations intended for Te Whare Pounamu Dunedin Women's Refuge clients 
for their own personal use. 

Associated Documents: 

• Material donations process 
• Approval to accept donations 
• Donations release form 
• Donations register 
• Distribution of donation 
• Current MOU 
• Regular donors list (pre-approved) 

Refer Also: Financial policy 7 .1 
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Te Whare Pounamu Dunedin Women's Refuge 

~ 
T¥ 

Material Donations 

Procedures 

DUNEDIN 
'i't'iml"S lE!'IJ(l 

-& Please check that the approval to accept donated items is filled out and 

signed by the Tumuaki 

& Please make sure that all relevant information is recorded eg name and 

address for thank you letters 

6 Please record all outgoing donations on the form at the back of this 

folder 

it- And please check with the manager if in doubt. 

Thank you 



Te Whare Pounamu Dunedin Women's Refuge 

Approval to accept donations 

Date _________ _ 

Tumuaki Signature _________ _ 

~ 
V 

DUNEDIN 
'100:XSmlXl 

This is to confirm that the following items have been approved for acceptance . 

• 
• 
• 
• 
• 

\' 

Donor Name _____________ _ 

Phone number ________ --,---,---,--

If acknowledgement requ ired? Y / N 

then 

Address:. ____________ _ 

Post Code ----
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'- ./ Te Whare Pounamu Dunedin Women's Refuge 

• 
Te Whare Pounamu Dunedin Women's Ref.uge 

Donations Register 

Dote Staff Description of goods 
rece/11ed initials 

• 

~ 

• 

e 

~ 

-

Material Donations 

i/ Nami:g{donor 

-
# 

.. -

., 

0 ' 

..... 
( ✓ 

~ 
✓ ,,. 

~ -
-

DUNEDIN 
WOON$ lmXi£ 

Please do not occe_ot donaltons without pnor npp, oval f,om Tumunk, 

Address of donor Thanks Destination of 
needed? goods* 

Y/N 
/\ Done ../ 

1 
, 

'- ,· 

1 

, 
\ 

\_/ 
~ . 

_,.rd 1-- o,w,, r Lut - --

""'" -... - - - ,!!k.l,_ 1 l.l lll' Zl!;lf 1IIJl Miler!'°' ll<r••-

~ 
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Te Whare Pounamu Dunedin Women's Refuge 

Material Donations 

Distribution of Donations - outgoing donations 
.... - - - '- . 

Date Staff member Material donated ' . ~ 

- - -- -· ·, 
/ 

' ~ 
, 

' ' ' 
' 
.. 

r 

, , 
,.. 

- - - -- - --- --- - -., ' __ , 
' 

., 
't, ! ,. ., 

, ,. , . ,, .,, ·' , 
/ 

-

Recipient Notes 
- -

- -

I 

I 
' 

~ 

Scalldonl PIOIOC<II i Ol1&tn 
D_~ 

_ _, _____________________ ..___ .. _ .. _- ~ tftOftl j 1l ~,, l01' -11.-
»zf 



Te Whare Pounamu Dunedin Women's Refuge 

Donations release form • DUNEDIN 
l'lMl!f:ikWI 

71 

This Is to confirm that the following items were picked up from Te Whare Pounamu Dunedin Women's Refuge by: 

Name·.····················-···-···· ..................................................... . Signature ........................................ , .............. . 

Organisation:........................... .................................................................. Date: ..................................... . 

Items: 

• 

TWP Staff member ....................................... .............. . 

Te Whare Pounamu Dunedin Women's Refuge 

Donations release form • DUNEDIN 
IQISfSROm 

This is to confirm that the following it ems were picked up from Te Whare Pounamu Dunedin Women's Refuge by: 

Name; ..................................................................................... . Signature ...................................................... .. 

O{g!nisatlon:....................................................................................... ....... Date: ..................................... . 

Items: 

• 



Te .Nhare Pounamu Dunedin Women's R~,uge 

Board of Directors Meeting 

Minutes of the meeting held on: 6th August 2019 

At: .s 9(2J{i) 

Present: 

Board Members: 

Staff Members: 

Minute Writer 

~2Y(a 

c-9{2){i} 

s9(2Jra, 

Prior to the formal meeting commencing, the board went mto committee to drscuss the report from Kahu, Tautoko.S-9t2){i) 

~- -
Business Discussion ~ 

' -- - -
Welcome and The meeting proper was opened at 6.25pm with a mihi and karakia from the chair 

Kar;kia 

Apologies Were received from 'S 9(2)(a) I -
Conflict of interest None registered 

Minutes of the were tabled and confirmed as a true and correct record 

previous meeting 
Matters Arising None 

Health and safety No issues reported 

Financial report • Agreed thato budget variance report will be presented rather that a profit and loss report, 

as it is easier to track trends. 

• Accounts and credit card payments for May and June and July (credit card - May credit card 
accounts with auditor) were approved - a reminder that the wages transactions should be 

shown as a bulk payment. and not individually. 

• Budget for FY 2019-20 was circulated and approved 

Tumuaki report • r 9'{2)1ilpresented her report, and noted a couple of extra items - we are now no longer able -

I to pay Crisisline volunteers. One crisisline woker has now finished. A new round of 
volunteers is being advertised, and training to commence soon. 
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left the meeting. 

Decision/ Action 

-

M/S that apoloi?ies be accepted 

M /Sr 9(2){af" __] 
-

M/S s 9(2Xa1:--Jthat accounts 

paid be endorsed 

M/S , 9(2Y(i)::-7that budget be 

accepted 
M ~ 9(2)l hat financial report be , __ , 

accepted. S 
M r ~:..l:)(8 ~hat her report be 
accepted . S 



• Need to purchase a replact:. . . ent for the Toyota Wish. We will approach5 .g(2)(a) 
provide assistance through their trust 

1-----------'"--•- _.•_-9_i{2_-Ri1thanked the board for their sue_port throughout the recent HR investigations 
Minutes of meetings from May 13th to July 29th were circulated No issues raised. 

to 

Kalmahi meeting 
minutes 
General business tt ~ 9{2)(a) !letter of engagement for audit- need to be mindful about replying to their 

question about management sustainability. We will wait until we hear back from MSO on 
the 16\ll August before responding to them. 

" Cheque signing authority-::'.:!has authority with ANZ on-line banking, but unsure about 
cheque signing. Can we minute something in case it is needed for the bank? 

6 s-9(2)(.i>to be reimbursed for 2 meals paid by her withF9(2xa!from Kahui Tautoko 

• Thank you payroll, and option for TWP to joins
9
~lfa)explained the process. It is free for 

NPO's, so will save us money to use them. Is also less unwieldy than part of the present 
process{ 9(2Xi\:ommented that the same accountability would be in place, as the board still 
approves payments, and Polson Higgs as the accountants have access to Xero. Staff need to 
be confident that they can furnish the correct information for processing. In the end it is a 
management decision, buts9(2)(iJbrought it to the board as a courtesy to s 9(2)(aland to 

Polson Higgs. 

• Kahui Tautoko (KT) review as discussed in committee prior to the main meeting. To be 
recorded that~2)'{iijwas in that earliei'Tneeting by phone, and is in support of the 
board's decision to submit the KT report to MSO before the 16'h August. The appendix re 
performance management is to be included. The board talked about engaging a lawyer, as 
they are unsure about the next steps in the process. They are looking forward to a 
resolution, positive pathways, and everyone moving forward. s 9{2~aid that national 
office is going to place TWP on notice as a result of the MSO investigation. This has had a 
positive e(fect, as it has meant increased support from them. i'9(2}ta).thanked the board for 
engagini, 9{2)(ii~from KT 

t__ _____ _ _..___•~•~~Xi}and~~(~}{a_a_))ave met with a la_wyer about the pendins_ 

M/S S 9(2}(a) 

accepted 
hat minutes be 
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ryi/s s 9(2l(a) 
s 9(2 )(8)that s 9(2)(a)be added as 
a signatory to all ANZ cheque 

accounts. 

M/S ~ 9(f}(a· 

Moved !I 
9
f2~that the board accept 

all the recommendations in the 
Human Resources report from 
Kahui Tautoko. Seconded s9[2)(a) 
Motion carried 

Moved 5 9(2)(ii)that the board accept 
all the recommendations in the 
Performance Management report 
from Kahui Tautoko. Seconded 

s-9(2Xa)Motion carried 

There being no further business, the meeting closed with karakia at 8.05pm The next meeting will be on Tuesday September 171h 



Proposed T~lnlng for Du!'ledin Women's Refuge with KiwiBoss 

Course name: Creating Positive Culture and Managing Conflict 

Course length: one day 

Summary: 

74 

Create a positive workplace culture to improve performance and productivity. In this one day 
course, find out how to create a positive and safe workplace, and manage conflict before it escalates 
to bullying and harassment. 

Effective communication and giving feedback is critical, as unresolved conflict can quickly escalate 
and stifle performance. Workplace negativity dramatically reduces productivity and Increases staff 
turnover. 

This course will take you through various techniques and skills to help you create ar,d reinforce a 
positive culture with staH, and manage conflict more effectively. 

Participants will receive a workbook to practise giving effective feedback and reso lving conflict . 
Participants will d iscuss how to make changes within the workplace and create an action plan . 

Who should attend? 
This course is designed for managers and staff at all levels who want to improve their workplace 
culture and communication . This course is useful for anyone who wants to find out how to manage 
conflict to prevent and deal with bullying and harassment. 

Learning Objectives: 

Communicating with different personalities 

• Identify different personality types with personality profiling 

• Communication differences and how to work with other people 

• Improving communication and giving positive and constructive feedback 

Code of conduct: 

• Discuss what is in the code of conduct e.g appropriate language 

• Identify organisational values, and how these relate to working with others 

Positive culture: 

• Identify factors which create positive culture 

• How to practise gratitude 

• Reducing stress for better performance 

• Respectful workplace culture - what is safe? 



• Promoting diversity and indusiveness 

Conflict management: 

• Identifying personal conflict styles 

• Conflict resolution styles 

• Managing conflict in a positive way 

Understanding bullying and harassment: 

• Reducing risk of unlawful discrimination, bullying and harassment 

• How to address bullying and harassment behaviours 

• Law on bullying and harassment 

Further training for Managers and governance 

Tlmeframe: 2 hours- half day (dependlnc on time constraints) 

• How toxic behaviours are infectious 

• Investigating toxic behaviours and complying with the law 

• What is theft and what is the impact on a business 

• Identify who might steal and risk factors for theft 

• How to prevent and detect employee theft 

• Exiting toxic staff 
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s 9(2)1al 

From: 
Sent 
To: 
Subject: 
Attachments: 

Kiaora S 9(2)(a) 

Julia Shallcrass <julia@kiwiboss.co.nz> 

s ~\:.lJ(aJ 
Training for your organisation 
Proposed training.docx 
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Many thanks for meeting me earlier this week. I appreciated your time and it was wonderful to meet you in person. 

As discussed, I've attached information about a one day training course on "Creating Positive Culture and Managing 
Conflict". I've also included a further half day training proposal for managers and governance, should this be of 
interest to you. 

Please let me know your thoughts, and any changes you'd like to make to the learning objectives. Our training is 
designed to reduce our cl ients' problems and help them find solutions, so it may be useful to discuss your 
requirements by phone. 

Once we've confirmed the course content, I will send you the updated proposal with pricing for you to take to the 
Board meeting. 

I look forward to hearing from you. 

Kind regards 

Julia Shallcrass 

Director - Employment law Trainer 

11111 KlWI 
~ BOSS 

P + 64 27 246 8890 

PO Bo\ 80038 
Ricca_rton I Christchurch 
www."k1w lboss.co.ru_ 
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WORKPLACE SUPPORT SOUTHERN 
level 1, 575 Princes Street 
PO Box 1534 

DUNEDlN 9054 

03 477 8065 

GST No: 041-455-675 
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- Independent EAP Providers 
Charities Commlssion number CC29992 

TAX INVOICE 

Code 

Dunedin Womens Refuge 

PO Box 2267 

South Dunedin 9044 

Description 

COUNFS Cou]lselline Servkes S 9(2)(a) 
s 9(2){a) 

Tax Invoice 

Date 

Customer code 

Reference 

Page 

22039 

31 -Aug-2019 

103820 

S/1117 

l 

Quantity Each 

s 9(2T(a) 

110.00 

TOTAL 

Add: GST 

Total 

110.00 

110.00 

16.SO 

a/c for payments: S 9(2)(k) AMOUNT DUE 126.50 

575 Princes Street · Freephone 0800 333 200 • fax: 03 4718146 email: office@workplacesouth.co.nz 



78 

• CONFIDENTIAL TO EMPLOYEE AND SUPERVISOR 

TE WHARE POUNAMU: DUNEDIN WOMEN'S REFUGE 

PERFORMANCE AGREEMENT AND TRAINING PLAN 

.... ' ' \ 

STAFF ~AME: s 9{2)(a) 

POSITION: Tumuaki 

REPORTS TO: Board of Te Whare Pounamu 

PERIOD: 1'1 September 2019 to 31-'' August 2020 

DATE OF AGREEMENT: I I 

DATE OF REVIEW: February 2020 

August2020 

PLAN SIGNED: 
_JS 9(2)(a) 7 

(( 
________ (Board Chair) 
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KEY RESULT AREAS 

Recruit staff to positions within TWP and provide 
appropnate onboarding and orientation 

RECRUITMENT: 
0 All vacancies are advertised publicly 
0 Relevant information from applicants is received 

and assessed fairly against criteria 
0 Applicants are interviewed with Board 

representation 
d Conduct referee and security checks 
0 Applicants selected meet all required criteria 
o Unsuccessful applicants are notified in a t imely 

manner 
ONBOAROING AND ORIENT A TION: 
0 

~ 

0 

New staff have a signed Employment 
Agreement and Job Description 
New staff have a signed Perfo.-mance Plan 
within two weeks of commencement 
New staff are given a thorough orientation of the 
organisation in their fll'St month including: 

o review of Policy and Procedures (and 
where to access) and in particular Code 
of Conduct 

o process for complaints 
o process for providing ideas for quality 

improvement 
o use of vehicles 
o an opportunity to spend time with other 

staff to understand their roles and 
services 

o an introduction to the Board at next 
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,- - . Key Resuff A-reas -- . -- -- --- .__,_'"Pe-rformance :-Goais TTncffcato-rs . Perfor-mance Assessment _ 

•--·· 

2 

3 

4 

(Job Description and organisation plans) (amount. targets. t1mc'incs) U$e' fer self-.isse$smcnt and supervisor .i:;sessment 1 

(Did lhe person meet me .igrccd goals. 11melincs? Demons!talP. [ 
--· , how.and whdl has workc(/ _we!l., lf 1101, state reasons/ exarnples) .. , 

Manage staff in a consistent and fair manner 

Maintain comprehensive staff records safely and 
securely 

Ensure Health and Safety requirements are 
maintained 

Board meetin 
0 All staff are appraised in a timely manner - at a 

minimum annually and ideally six-monthly 
0 All staff have a Training Plan included in their 

Performance Plan and are supported with 
appropriate training 

0 Performance and Training records for all staff 
are maintained on their personal files and are 
current 

0 Any disciplinary correspondence (e.g . warning 
letters) are documented and held on personal 
files 

° Communications with staff are consistent and 
fair (i.e. no staff are excluded from public staff 
communications) 

° Complaints from staff are appropriately heard 
and resolved by the Tumuaki and do not require 
escalation to the Board 

0 All staff have a dedicated personal file which 
contains relevant CV, employment, 
qualifications, performance and training records, 
drivers licences 

0 All staff files are stored securely and 
confidentially 

0 No staff-related matters are discussed with 
other staff and only discussed with the Board as 
necessa, 

0 Staff are regularty given positive feedback about 
exceptional performance (going above and 
beyond their role at their own inibabve) as and 
when it occurs 

c Staff concerns are discussed promptly with an 
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Adherence to legislation 

Breach of Legislation 

MANAGING PRQe~ ~ND_AS$_ET$_ 
Furniture and Office Equipment 

open mind and addressed promptly and fairly. 
0 Individual staff complaints are not discussed 

with other staff 
0 Health and safety regulations are fully complied 

with by the organisation 
0 Ensure all staff are safely visiting clients in the 

company of others when off-site or In meeting 
rooms 

0 Employee and Emp!J)yer rights are upheld 
under all relevant-legislation/ Acts 

0 The Board is notified immediately where there 1s 
anv i:iotential for breach of any legis lation 

0 Ensure the organisation acquires and maintains 
appropriate office and furniture to enable staff to 
perform their roles with clients - within approved 
budget 

0 Ensure regular cleaning of office furniture and 
equipment (induding those used by clients) is 
scheduled and completed 

0 Ensure damaged or defunct equipment is 
repaired, removed and/or replaced promptly 

0 Ensure computers maintain currency and do not 
become 'out of date' to handle the 
communications and software used by the 
organisation. Replace laptops, computers and 
printers as needed once they are obsolete or 
fully depreciated 

0 Ensure an Asset Register is maintained with a 
record of all Office assets and furniture noting 
date purchaseo, repairs and replacements 

0 Ensure assets are insured 
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j"-- -· 1Key Result'Areas-· l . . _ (Job Description and organisati.on plans) 

9 I Vehicles 

1 O I Donor / Chent Pro. 

82 

CONFIDENTIAL TO EMPLOYEE AND SUPERVISOR 

Performance GoaTs-, ·1ndfcato-rs Perl~manc:eAssessmeni- -- -- - --""' 
(amoun1. targe:s, timclines) 

__ ..c,._ ·- --------

u~e for s.:lf-nsscssmenl and supcrv,sor assessment. . 
(Ord !he person meet !he aureo:d goals. :unelines? Deinonslia,e 1 

---'--~~____. J 1ow~ilt1d_:,:,:tia1J1as_y,or.ked ~eu .. 1f.ao1. sta te.reas9ns I ex~111ples) ;..i 

" Manage any leases for property used by TWP rn 
the delivery of its services including maintain 
liaison with landlords; paying rent on time; and 
noti fying landlords of,any repairs needed 

0 Manage any owned property to ensure 
maintenance occurs when it should reasonably 
be done {lawns, painting, roof and ceiling 
repairs, flooring etc) 

0 Ensure all facilibes used by TWP are clean, 
professionally presented, absent of damage or 
dtSrepair 
Ensure removal of rubbish and recycling in a 
timely manner 

0 Ensure properties are Insured 
0 Ensure properties used as 'safe houses· are 

appropriately monitored (documented regular 
checks) 

c Ensure cleaning and maintenance occurs so 
that the properties are maintained in a safe 
manner for residents 

0 Ensure compliance with Local Authority, 
Housing NZ, Fire Department and OSH 
standards of safe houses 

"' Ensure all vehicles owned by TWP are 
documented and regularly registered and 
maintained (current registration and WOF) 

0 Ensure all vehicles are regular1y cleaned 
0 Ensure all vehicles are secured safely when not 

in use or when TWP offices are closed 
c Ensure unsafe vehicles are repaired or replaced 
0 Ensure vehicles are ensured 
c Ensure all client or donor property received b 
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ANCIAL MANAGEMENT AND SUSTAINABILITY 
Budgeting 

Manage day to day finances of the organisation 
within approved delegations 

TWP is documented and stored securely and 
safely 

u Ensure non-financial donations received aro 
acknowledged. documented and a ·use by' date 
identified to destroy any expired or unusable 
items 

0 Disseminate donated goods to clients in a timely 
manner to avoid excessive accumulation of 
goods on the premises 

0 Ensure adherence to all TWP policies related to 
treatment of donor or client property I goods 

0 Prepare draft annual budget for the Board's 
approval at least two months before the start of 
each new financial year 

~ Manage finances of the organisation according 
to Board-approved budget and Tumuaki 
delegations 

0 Ensures invoices that are payable by the 
organisation are consistently paid on time wi1hin 
delegation to approve (or as approved by the 
Board where above delegation) and no late 
payment penalties incurred 

a Ensure invoices that are receivable (from 
funders or other) are followed up when not paid 
on time and cases made to the Board to write 
off where unrecoverable 

" Ensure any financial expenditure matters 
requiring Board approval are documented in a 
decision paper for each Board meeting 

0 Ensure financial documentation is maintained in 
orderly manner to the standard required by the 

83 

6 



• CONFIDENTIAL TO EMPLOYEE AND SUPERVISOR 

84 

, . ·Key .Result.Areas-·· ·-
(Job De:;cription and organisation plans) 

13 I Financial Reporting 

14 I Managing Financial Donations 

'\ 

15 I Managing contracted funds 

16 I Identify and respond to appropriate funding and 
grant opportunities on behalf of th~ organisation 

j>erformanc"iGoals':7:tndicafors,· .. -.-. -rc--,~.,Performance·AssessmenC --·-·--- - ... 
(amount, targets. timelines) ·. · Use for ~11'.assessment and-supcrvi5or assessment 

(Ot<: lhc person mee1 the agreed goals. 11mel1nes·> Demonstrate I 
-~--.-.. . _.,_,._ . ~-_l'Jow..ind_ i,11at has_worls.ed.well . .JI no1~s1a1e1easons Le;-tamp\es),J 

----- --- ----

orr:ianisation's Accountant and Auditor 
" Ensure monthly financial report to Board in a 

timely manner for the Board 
11 Ensure annual financial statements prepared for 

audit and review by the Board in a timely 
manner (within 3 months of year-end) 

c Achieve an ·unqualified opinion' on all financial 
audits 

0 Ensure financial report available for Board AGM 
c Ensure financial reports required under 

contracts with funders are completed and sent 
on-time (without funder prompting) after review 
by the Board 

0 Ensure all financial donations to TWP are 
properly documented 

0 Ensure a receipt for funds and thank you 
aol<nowledgment letter is provided back to all 
financial donors 

" Ensure donors are recognised and 
acknowledged in all TWP documentation (where 
the donor does not choose anonvmi 

0 Ensure contract funds between any agency 
(Government or otherwise) are accounted for 
and used only for the service / programme 
being contracted 

a Ensure maximum and appropriate use of 
contract funds for the purposes outlined in 
contracts 

0 Opportunities are presented to the Board (with 
briefing as to reasons to apply) seeking 
approval to apply for new funding opportunities 

a Prooosals are developed to apply for fundin 
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n !-K~ R~~IFAi]as7 ~ ~,;~T; ·. .~:~~f~~r:fo'rmance--:G,oa_lfmndicators.~ · --= rPerformance"As~es~r~:ient-c-·------~~ 
, I'(:Joh Descnphon und organ1sct\1on plans) • 1 'I ( (amount. targe1s. timcllncsH , Uso for sclf-.isse!'.~menr and superv,sor i!sstlss111en1 . , 

_ , 1 • · · 
1
- ~ · -. , 

1 
• • •. _ I (D,c :tic p,.;1son nieE:l :he ag;e1 goals, 11melines'> Demonstrate •/ 

L__, ~- . lJ --~-~--.,. ____ = , ------~-__ _ _; __ ·-=- ---~---~..::..... ·.._. ·-"""',. how il'ld, \.'(/1a;J1;1_,5,\\t0rkcd_weJ:.'..!f.[10:,.$latc reasons/ cxampjesL J 
(as approved by Board} 

,, Report to Board on state of funding applications 
(level of successful vs unsuccessful 
applicati211s 

0 Develop and implement fundraising activities 
either independently or with partners to increase 
revenues to the organisation 

0 Promote the organisation to potential donors 
and create mechanisms for cash donations 

0 Acknowledge donors for their contributions in an 
rQPriate manner 

MANAGING FUNDER CONTRACTS / AGREE_MEtf($ 
17 I Negotiate contracts with funders within delegations I O Within delegation, negotiate and sign contracts 

with funders (if above delegation, ensure Board 
reviews and signs contracts) 
Ensure signed copy of contracts is held in 
secure storage by organisation - and 
milestones are documented for foli.QViJ.J. 

18 I Contract management I O Ensure all reports to funders are prepared and 
delivered on time without prompting by funder(s) 

.. Ensure communications with funders is always 
positive and proactive - including during site 
visits 

19 I Contract Delivery I O Ensure staff recruited to deliver on contracts 
meet the person specifications of those funder 
contracts - to ensure they have the right 
capability, skills and qualifications for the 
specific service or programme 

0 Ensure contract deliverables and scope of roles 
are clearly documented in Job Descriptions and 
Performance Plans of the staff involved in 
contract delive1 
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20 I Establish and maintain appropriate and necessary 
relationships with external stakeholders involved in 
delivery of 

21 I Contract and Standards Compliance 

0 Ensure staff are trained, supervised and 
supported to deliver on specific contracts 

0 Ensure staff are aware of specific standards and 
rules applicable to delivering specific contracts 

n Ensure measures are in place to collect data on 
contract delivery and to report to funders. 
Where there are issues with data collectton and 
reporting by staff, provide immediate coaching 
to remedy the s ituation 

a Promote the 
This may include agencies such as Pohce: He 
Oranga Tamariki; other service providers; 
Corrections I Justice; etc. The Tumuaki shall: 
0 Identify key leaders / liaison personnel m those 

organisations, establish and maintain positive 
working relationships w ith those managers to 
achieve successful delivery of programmes and 
services for shared clients and whanau 

0 Maintain positive and professional 
communications whether in person or in writing 
wilh stakeholders 

0 Maintain documentation of all meetings and 
discussions with external stakeholders for the 
records and to summarise state of these in 
reports 10 the Board 

0 Raise any issues with stakeholders with the 
Board that requires governance intervention 

0 Support partnering stakeholders with their 
events and activities which support shared 
current and potential clients 

0 Work to ensure the organisation meets all 
required standards through documentation and 
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MANAGING POLICY AND PROCESSES 
22 I Ensure TWP has documented policies and 

procedures for a I aspects of the organisation's 
operation - that comply with normal organisational 
best practice and with any standards applicable by 
funders 

CONFIDENTIAL TO EMPLOYEE AND SUPERVISOR 

implementation of required processes 
0 Ensure all accreditation I certification / audit 

visits and processes undertaken by funders are 
prepared for. and all documentation and 
evidence needed for funders is made avaUa.ble 

0 Ensure all areas (wrthin scope of the Tumuaki) 
comply with the standards to achieve full 
compliance of all standards 

0 Al l policies are approved by the Board 
0 Al l procedures are documented for key work 

processes that have had input from the staff 
performing those functions 

0 Al I Policies and Procedures are reviewed at 
least three-yearly and specific policies reviewed 
where recommended or requwed by audit or 
accreditation assessment - to ensure they are 
current and applicable 

Policies and Procedures exist for: 
0 Governance - Board processes 
g Human Resources - Including staff health and 

safety 
a Financial Management 
0 Asset Management - including Information 

Technology management, property, equipment 
and furniture and vehicles 

0 Administration - including phone, fax, email 
policies: procurement; filing and archiving 
processes (and document destruction); media 
policy; visitor policy etc 

.. Service Delivery - client-centredness, values 
and Dhilosophy. d-Ocumentation!_con!ig_enti_ality .__ 
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etc 
" The Board is notified promptly where there is 

any potential for breach of any organisational 
ic 

MANAGEMENT OF ORGANISATION INFORMATION 
24 I Ensure all information held by the organisation is 

managed appropriately - whether electronic or 
paper-based 

25 I Storage of Information 

26 I Dissemination of Information 

0 Board-related information is maintained in 
proper files and is secure including agendas, 
minutes. decisions. membership information 

n Staff-related information is maintained in proper 
files (electronic or paper) are secure and only 
accessed by those with authority to do so 

., Client information (electronic and paper) is 
secured from access or sight by any other 
clients or public visitors and access is restricted 
to those with authority 
Organisational information (financial documents, 
internal memoranda and communications, 
correspondence) where not relevant to staff 
performance of their roles, is secured safely and 
only accessed bv those with authori1 

0 Information is retained for required periods and 
then securely archived or destroyed under 
supervision. Access to archived records is 
limited to those with authority 

0 Information that is archived (whether electronic 
or paper) is recorded 

0 Relevant information is shared with staff to 
support the performance of their roles 

a Information related to confidential Board 
matters, HR or financial matters are not 
discussed or shared with staff 

" No orQanisational internal information is shared 
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r=·-r, r-KeY ResulrAreas '. - = - =: ~- ( - !Per formance Goals 1/;lndicators~ -

L
I : -(Job Description ancl org~n,!:miion J)~ nsi -• . ■ J (~mount,.ta~gcts: timetines) .. ---v. - . 

-7 rP.f rt~~m~~~e,r"A}.s~s-~~~---- --.--- ) 
· /· lJ~t:e fo, self-asses.,,ment ai:d supef'\lisor assessment. 

1 

L _J r -~ II ·1• - " ~ .,.. ___ --- •---...-,-..--- -L.. - I - - _._ 11 
~ _: i, (D,d the person meet the agreed goals. 1irnelines? Dcrnons1ra1e .• 
_.~p :.how and.J•1h,tlllas worked.well .. 11 no1.,s1a1ereasons. i.examp!e._,_)j 

27 I Breach of Confidentiality 

PROMOTION OF THE ORGANISATION 
28 I Represent and promote the organisation at events 

29 I Use various medium to promote the organisation 

outside of the organisation without Board 
approval 

0 T umuaki and staff are fully aware of 
confidentiality policies and consequences of 
breaching staff or client confidentiality 

" Any prospective breaches of confidentiality are 
omptly reported to the Board 

" Attend local and regional events on behalf of the 
organisation either to promote TWP or to 
support an Important partner or donor 

0 Attend national events where requested by the 
Board to represent the organisation 

a Conduct all representation in a profess10nal 
manner - both in personal presentation as well 
as verbal and written communication 

0 Develop Power points and other presentations 
to promote the organisation at local, regional 
and national events (endorsed by the Board 

0 Ensure an up to date website or online media 
(e.g. Facebook. lnstagram) is maintained for 
TWP - for clients, partners and potential donors 

0 Ensure all brochures, posters and other written 
information about TWP is current and accurate 
and regularly reviewed {at least annually) 

o Ensure information held by others (e.g. Citizens 
Advice Bureau or partners) about TWP is 
current and appropriate 

" Ensure clients can access written and electronic 
information about TWP when they need it 
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2_,_ BEHAVIOURS AND ATTRIBUTES 

HONESTY AND 
TRUSTWORTHINESS 

DEMONSTRATING 
MOVITATION ANO 
INITIATIVE 

BEING COOPERATIVE 

" Tumuaki is fully trusted by the Board, staff and 
communities to respect their confidentiality, respect 
them as people and to respect their rights · 

0 Tumuaki is honest and transparent (within the bounds 
of required confidentiality) 

0 Tumuaki is trustworthy and caf\ be relied upon to act on 
an agreed task when asked ) 

0 Tumuaki is trusted by 1he Board and staff to always 
make decisions with the best( interests of the 
organisation and its clients taking_ priori 

0 Ability to work independently within guidelines 
established by the Board 

0 Ability to perform largely unsupervised on a day to day 
basis. yet respect the accountability of the position to 

~

he Board 
~ Ability to see an issue and develop innovative solutions 

nd ideas for improvement 
0 Takes initiative to do something when needed and not 

wait for others 
0 Be personally energetic, dynamic. positive and 

enthusiastic and possess the ability to build positivity in 
others 

a, Tumuaki will work cooperatively with the Board to 
oversee the sustained success of the organisation 

• 0 Tumuaki will work cooperatively with Kaimahi to create 
a cohesive and united team that respects each other 
and the role of manaoement and governance 

At the time of developmg this plan, the majority of staff are 
supportive of the Tumuaki's style of management and 
approach to team cooperation. However, it has been 
identified that at times s 9(2)(a) can treat some staff 
differently to others. It is acknowledged that she has worked 
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CONFIDENTIALITY 

BEING RESPECTFUL 
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0 Tumuaki will avoid creating divisions within the team of 
Kaimahi be treating each of them fairly and equally 
(including information sharing and assigning or 
allocating tasks) 

0 Tumuaki will work cooperative with external 
stakeholders and always represent the organisation 
professionally even where disagreements may occur 

0 Tumuaki gives positive feedback in a timely manner 
and appreciative of unsolicited support whether internal 
or external 

0 Build a high performing, unified and cohesive team 

o... Tumuaki will maintain Board, staff and dient 
confidentiality at all times - and alert the Board where 
there is potential to breach confidentiality (whether 
~nadvertenUy or not) 

0 Tumuaki will discern what is necessary information for 
sharing with staff 

In alignment with the TWP values: 
0 All workers are treated with dignity and respect 
0 All extemal stakeholders are treated with dionitv and 

with and known many for a long t ime and therefore is 
obviously more comfortable with those staff. It is for this 
reason that some other staff feel excluded or not treated 
fairly when it comes to receiving information or being 
assigned specific tasks. This has potential to create 
divisionsJn tbe team. 
GOAL: s '9(2}(•) to be more cognisant of her relationships 
with longer term staff and her desire to rely on those she 
knows well - and to be more aware of: 
a) Sharing appropriate information with ALL staff and not 

just some staff 
b) Providing the opportunity to assign one off or extra­

ordinary tasks to ALL staff and not just selecting who Is 
known to be reliable 

c) Building respect loyalty with ALL staff by treating all of 
them the same, communicating in the same way and 
not creating inadvertently creating 'favourites' 

d) Building connection with newer staff to create the same 
level of co.respect and loyalty 

To be assessed through staff feedback at Board meetings 
and next apJJ(aisal. 
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DEMONSTRATING 
CULTURAL AWARENESS 
AND SENSITIVITY 

FLEXIBILITY 
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respect - even if there are disagreements over work­
related issues 

0 All clients are treated with dignity and respect 
0 No complaints are received related to the above. 
° Compliments are received about the way the Tumuaki 

interacts respectful! 
No complaints from Kaimahi are received that demonstrates 

I 
non-alignment with TWP values OR 
Compliments are received about Tumuaki recognition and 
respect of cultural diversity in the team: 
0 Wahine Maori workers are recognised as tangata 

whenua 
0 Lesbian rights or workers are respected 
t- Pacific, Asian, miQ__rant and refugee workers are 

respected ~ 
0 All staff ar.e treated equally with dignity and respect no 

matter what their ethnici 
0 Tumuaki actively displays and role models the TWP 

kaupapa Maori philosophies of aroha, pono and tika ,n 
an inclusive and respectful manner including 
manaakitanga, kotahitanga and wairuatanga 
Tumuaki is committed to promoting the pnnciples of Te 
Tiritt o Waitangi in their work through active 
demonstration and consideration of partnership, 

rotection and participation with tanaata whenua 
0 Tumuaki is adaptable and responsible to sudden 

change, unintended impacts and crises and is able to 
make decisions and take actions that are thoughtful and 
evidence-based 

0 Tumuaki is flexible to respond to emerQinq needs of the 
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TWP CODE OF CONDUCT 

WILLINGNESS TO 
UNDERTAKE PERSONAL 
AND PROFESSIONAL 
DEVELOPMENT 

CONFIDENTIAL TO EMPLOYEE ANO SUPERVISOR 

organisation and to make recommendations to the 
Board to respond to these changing needs and 
influences 

0 Tumuakl adheres to all elements of the TWP Code of 
Conduct and there are no complaints of lack of 
adherence to this Code 

o Tumuaki actively participates in own performance 
planning and appraisals 

0 Tumuaki is proactive in learning from f-eedback and 
mproving self-performance 

0 Tumuaki is open to directed coaching and training to 
support professional development 

0 Tumuaki participates in own supervision ~ 
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~ 
~m§j CONFIDENTIAL TO EMPLOYEE ANO SUPERVISOR 

t. REQUJRED C_QMeEJENCIES 

SOUND PROBLEM SOLVING 
ABILITIES 
Analytical problem-solving skills using 
objective evidence and consideration of 
options 

STRONG COMMUNICATION 
ABILITIES 
Excellent communication skills 
internally and externally, both verbally 
and in writing 

STRATEGIC AND OPERA TIONAl 
PLANNING ABILITY: 
Ability to plan and prioritise work 

0 Uses objective evidence to make decisions and does not 
rely on hearsay 

,, Is analytical about options and impacts (benefits, 
disadvantages} and able to decide on or recommend 
solutions to problems 

"' Focuses on issues and not personalities 
0 Is able to see the 'big picture' and not just focus on the 

deta~ 
" Has ability 10 discern fact from fiction 
" Presents well thought out cases to the Board to 

recommend solutions to problems facing the oroan1sation 
o Tumuaki demonstrates consistent respectful verbal 

communication both internally and externally 
a Tumuaki demonstrates consistent respectful written 

communication both internally and externally 
., Tumuaki demonstrates consistent respectful listening 

skills acknowledging and respecting other perspectives 
0 Tumuakl is a confident and professional public speaker J 

presenter 

o Demonstrates ability to understand the wider environment 
in which TWP provides services and ~s potential and real 
impacts on TWP 

., Is able to formulate strategies - both high level and 

At the time of developing tb)_s plan, ii has been 
identified that at times s 9(2)(8) can come 
across overly assertive in communicating 
directions to staff or speaking to staff about 
something she wants done. This is particularly 
noticeable by staff who are more vulnerable or 
less confident than other staff and may feel 
unable to speak up. GOAL:s 9(2)(alto be more 
cognisant of her communication style and 
check in regularly that staff have not taken 
unintended offence in the manner used. 
To be assessed through staff feedback at 
Board meetinas and next apf)laisal. 
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CONFIDENTIAL TO EMPLOYEE ANO SUPER\11SOR 

[
Com-petericies;Req_ u·irecffor_th.e"=_ :,_~:i_ ~erformanceJindicators~~----- - - ,- - - -__ :-· · : ----: ... ,

1 
;A~.ss_ e·ss_ ment arid.a_ rea. siiden.tified - J 

- = .. ...-,, '. .. •_• '-•. • •• O I I ~.-••~~ ti_,.._ •L• ,I"• - • _ _.; _ ...-,._I 1~,f'!a •• ·••t-':") '!.~- • T --if' .... I • 

J ~_ositlOJf . I . . • - . • • • , , I • -~· - . ---~ .....:., •. _._ ,I !_needing[de:v.elopment~ .... :,.~,~- ·--· --

EFFECTIVE TIME MANAGEMENT: 
Ability to work to deadlines and manage 
time efficiently 

EVIDENCE BASED DECISION• 
MAKING 
Able to makfl sound decisions whether 
internal or external 

COMPETENT IT SKILLS 

detailed level to respond to Internal and external Impacts 
0 Is able to develop plans and action lists - and to prioritise 

completion of tasks in a timely manner 
0 Is able to plan actions that reduce, prevent and mitigate 

risk for TWP and to implement these 
0 Provides sound work planning and priority information to 

Kaimahi 
0 Meets deadlines consistently 
0 Provides reports (to Board and to funders) without 

prompting and on time or before time 
0 Is able to focus on priority deadlines that ensure 

accountabilities are met by TWP 
0 Is able to manage workload demands and prevent stress 

levels increasing amongst staff by priorlttsing and 
deferring lower J)fiority tasks 

0 Is able to use information (qualitative and quantitative) to 
make sound d~isions 
Is able to gather ra,, data and information needed to 
support sound decision making by the Tumuaki and the 
Board 

° Calls upon the right expertise to inform decisions when 
needed 

0 Demonstrates competency with Word processing and 
Required to operate computer systems to 
maintain communications with internal and 
external parties and use the client software I 0 

system (including proficiency in Word and 0 

Excel at a mimmum) 

spreadsheets (absence of errors, professional formathng 
etc) 
Is proficient In use of email communication 
Has a sound knowledge of the Client Software system 
and is able to undertake routine quality checks of client 
information and client charting to identify areas for 
improvemelll 
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• == CONFIDENTIAL TO EMPLOYEE AND SUPERVISGR 

ACCURACY & RELIABILITY OF 
INFORMATION 
Reports and data I information that is 
presented (whether to funders. Boards or 
staff) is accurate 
MANAGERIAL SKILLS AND 
COMPETENCIES: 

Measured by: 
0 Timeliness of actions 
0 Accuracy and existence of supporting 

documentation for the task 
0 Existence and level of nsk associated 

with any of these tasks 
0 Range of complaints and compliments 

related to each task 
0 Level of Board and staff confidence in 

how the tasks are being conducted 

° Can be relied upon by the Board, staff and funders lo 
produce accurate and timely communique, reports and 
information free of errors 

Tumuak1 demonstrates competency in: 
11 human resource management 
11 financial management 
11 information management 
" asset management 
0 contract management 

Tumuaki is-recognized by the Board staff clients and 
stakeholders as a credible and professional manager at TWP 
within whom they have confidence 
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CONFIDENTIAL TO EMPLOYEE AND SUPERVISOR 

3. Training and Development Plan 

Area for 
Development 
(from above 
assessment) 

Proposed Training and Development 
Initiatives (conferences, courses. skill 
development, tertiary study, coaching, 
su ervision a reed 

Behavioural Focus on learning or coaching which centres 
Measure: on: 
Cooperation II Building successful teams 
&,lldlng cooperation ° Building cohesion in teams 
and unity within the 
team at TWP by 
assuring equal 
treatment of all staff 
and developing 
balanced professional 
relationships with all 
team members 
Competency 
Measure: 
Communication 
Improving 

Conduct self-checks by seeking informal 
feedback from ALL staff at regular intervals 
about team dynamic / whether any staff feel 
marginalised or not treated equally 

Focus on learning or coaching which centres 
on: 
0 Giving direction (to staff) In a flrm but fair 

manner 
communication style so " 
not perceived as overly 

Communications with staff who lack 
confidence or have experienced trauma 

assertive by staff 
(particularly less 
confident staff) 

Conduct self-checks by seeking informal 
feedback from ALL staff at regular intervals 
about communication style (including being 
aware of any unexpected reactions to being 
given dire<;tion 'In the moment') 

General Comments about performance overall: 

Comments from Tumuaki: 

Comments from Supervisor: 

Timeline for training and 
devef opment 

Over next 6 months 

Over next 6 months 

ACTUAL APPRAISAL Signed by Tumuaki Signed by Supervisor 
DATE 

20 



Te Whare Pounamu Critical Action Evidence Received 13 September 2019 

Client Centred Services 

• Kaimahi meeting minutes 9 September 2019 donations policy distributed and discussed (agenda item; donations book - s 9(2)(a) 

absent) 
• Material donations training policy register signed by staff 9 to 11 September that they have read and understood the poky and 

that it was explained and discussed at the Kaimahi meeting). (Signed by~ 9(2)(a) ) 

• Material donation policies and procedures, example donations register, and distribution of outgoing donations attached to the 

policy register 
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• Board of directors meeting 6 August 2019 {No evidence of,,mQ!;titoring donations) C!)eck this was mentioned somewhere? Meeting 
was prior to donations policy ka1mah1 meeting) 

• Donations registers 1) 2017 to 13 June 2018 & 2} 14 May 2018 to 3 September 2019 (No evidence of using new registers 
mcommg and outgoing, policy 1.e. completed approval to accept--dom1~ons fonn signed by the Tumuak1. 

Cribcal Action: Not met · 

Community Wellbeing 

• Kaimahi meeting minutes 26 August - 2 September all staff to train with NA around OT and FV legislation, two handouts given out 

"Changes to Information sharing provisions of OT Act 1989, and best practice guidelines re Recordbase and case files". Kaimahi 
can keep it by their desks as a reference/checklist (No evidence of handouts provided to staff. No evidence or NCWIR or TWP CP 

policy refresher traming). 
• Tumuaki email 24 August 2019 informing staff of or training 2 September OT and FV legislation followed by group supervision (No 

evidence provided au staff attended training or group supervision (su pervis1on a Kahui Tautoko (KT) recommendation) 
• Staff training records November 2018 to September 2019 (Whangaia tra1nm9, •9(2!(i> . r9(2><a> has not attended any CP training smce 

2018. s 9J2)J~l J and e 2)(a} has attended various children's training however this IS not evidence of all staff Including 
management attending NCWIR or TWP pohcy refresher training ~ 9(2)(a) and s9(2Xa) has not attended any ctuldren's training). 

• case management me~ng minutes 4 February to 19 August 2019 includes records of child protections discussions anel ROC's. 

Summary of ROC'~ and case management meeting dates: 

s-~)(i~: 18 February 2019 (for future reference a ROC will be completed by TWP social worker to support clients who 
have made a ROC) 

l 



4 March 2019 
29 April 2019 
12 August 2019 

• ROC documents: 
. 2)(a1i May 2010 to March 2017 timeline undated: notes that meeting held with OT social worker 2 March 2018 to 

discuss concerns over children placed with ex-partner. 
~ 9(2)(a] June 2017 to March 2018 timeline dated 1 February 2019; notes that current OT involvements due to boys 

making sexual abuse disclosures. OT scoping interview with boys raised no concerns. 
~a~ 28 February 2019 (same day information received) ROC, corresponding case management meeting minute 

notes of 4 March 2019 and Recordbase case notes 

99 

[ 9[2)@)j 23 April 2019 (information received 15 April 2019) ROC, corresponding case management meeting minute notes 
of 29 April 2019 and Recordbase case notes 

!]{2)(a) 12 August 2019 ( information received 9 August 2019), corresponding case management meeting minute notes 
of 12 August 2019, unable to locate Recordbase case notes 

Critical Action: Not met 

Health and Safety Evidence 

• Counselling Services 14 August 2019 Workplace Support Southern invoice 31 August 2019 client S/1117 
• Email 11 September 2019 from KiwiBoss to TPW with attached proposed one day training course: creating positive culture and 

managing conflict \ no,,ev1dence th,s has progressed to completion ) 
• Kalmahi meeting minutes 9 September 2019 - healing hui this weekend. r9(2><a~ chosen not to attend. ( no evidence of a 

programme or faohtator) 
• Tumuaki performance agreement and training plan signed by Tumuaki 12 September 2019. Unsigned by board post 6 

September meeting with SSA and MSO. Awaiting a decision regarding Tumuak1 ex1t1ng the or9an1sabon. No evidence of the 
process that was undertaken speetfac to the complaint regarding the Manager and the potential breach of NCIWR Code of 
conduct. No evidence of how the dec1s1on was made on the course of action under the d1sc1phnary process. 

• Board of directors meeting 6 August 2019 -~ moved that the board accept all the recommendations in the HR report 7 
August 2019 from KT. Seconded ~ 9l2)1i)) Motion carried. ~ moved that the board accept all the recommendations in the 
performance management report from KT. Seconded i"9(2)(a)I Motion carried. 

KT recommendations completed evidence: Tumuaki resigned from NCWIR board. 

2 
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KT recommendations incomplete no evidence: 
August: 1) Issue staff communique of f indings / dec1s1ons MSD review 

2) Performance plan in place between Tumuak1 and Board including training plan 

and specific requirement to address competency areas 
3) Ka1mah1 identify 'reset' process/ place/ t1 mehne for reconnecting / healing -

complete th is (retreat or otherwise). Possib ly the healing hui? 

KT future recommendations unable to evidence: 

Cntic" I Action : Not met 

September: 4) Staff performance plans by 30 September (as part of 1nst1tut1ng performance 
plans with all Ka1mahi, there Is d1scuss1on about access-to required supervIs1on and access to 
independent counseUmg which may 

include life c.oaching, healing and trauma counselling and/or career 
counselling. Performance plans to be completed between Tumuc1k1 and all Kaimah1 including t raining 
plans, superv1sIon and EPA arrangements 

S) first two Ka1mah1 attend first part of Board meetIrig (and then two Kaim ah1 
each future meeting 

October on: 6) Staff healtng .and r~cognition process (TBA) cont inues 
7) Staff training m1tiated according to training plans 

March 20 : 8) Frrst formal appraisals against Performance Plans beginning with Tumuak1 and 

then w ith staff 

Undated : 9) Policy for recruitment of staff includes adct1t1onat supports to workers t hat are 

ex-clients 

3 
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Subject! FW: Request for critical action Information to be provided to SSA 

The purpose of the meeting on Friday is to discuss at a higher level TWP's response to the critical actions as at 16,. 
August, and we are also requesting that you will send us copies of the following evidence by 5pm, Friday 13th 

September. s 9(2)(a) 

All documents can be emailed to us via my email address t@msd.govt.nz. If you are unable for any 
reason to send everything electronically please let us know in advance of the 13th• 

This request for evidence is in lieu of a further site visit to TWP, and the outcome of the discussion on 6 September 
as well as the evaluation of this evidence will be considered together when SSA makes a final decision. The spe~fic 
information requested has been determined by SSA as what is needed for TWP to demonstrate if you have met the 
critical actions set out in the 2 July 2019 report. 

The evidence 11st: f.lf qt- {b ~{~hvv- 2-otC( 

1. Client centred Services: 

Evidence (photocopy) of your donated goods register in full from date first set up to current date (we 
understand a register has been in place at some point in the previous 12 18 months) 

TWP Board meeting minutes from July/ August 2019, and 3 September 2019 (, l'rvfvl t 2 ol f 
Evidence of all staff having signed off the Managing Material Donations poficy (if this has occurred by 13m 
September, or advise when this will be completed) 

2. Community Wellbeing: 

er: Copies of all Case Management meeting minutes from February - September 2019 

Copies of corresponding-case notes from client paper files/ Database files where care ,nd protection 

concems have been raised, discussed, or actioned by TWP N<' + .. ·.to c l\.ufer t>,--.,"" I< (J , /(J.f r 11JA.,. 

Documentation on any new reports ofconcern to Oranga Tamariki or the Police since February 2019-to 
current (if applicable) 

• Any other relevant FVIARs notes/ minutes where care and protection concerns are recorded for TWP clients 
May..,. September 2019 

Evidence of current training records for all staff as at September 2019 

Evidence of any staff meeting minutes where the updated Child Abuse Reporting policy/ care and 

protection practice has been discussed (ifapplicable) 2 6 Al'" 1+ 
S • Evidence of enrolment of any staff in specific care and protection training since July 2019 f 

3. Health and Safety: 
~ 1 r Co~ ~~u...-{;-v f<f"WVI.. .f~ r {l,u.r,l-dj 

~ ~ ✓ 0 • A copy of the final agreed Performance Plan for the Tumuaki, signed by the~ and the Tumuaki 

" • ~detailed outUne of how the Performance Plan for the Tumuaki will be monitored in the six months 
) September 2019 - March 2020 (this is subject to discussion with MSD at the meeting on 6 September 2019). 

c.1- • An update on progress on and any evidence of performance development/ appraisal plans for any 
"1- individual kaimahi 

m • The process that was undertaken specific to the complaint regarding the Manager and the potentia l breach 
t:> 7 of NCIWR Code of conduct. Evidence of how the decision was made on the course of action under the 
~ 

O • 
disciplinary process. 
Evidence of following the recommendations in the l<ahui Tautoko consulting report including the support for 
staff that are past clients 

Note : The other matters under the Health and Safety critical action are subject to further discussion and darlfication 
at the meeting on 6 September. Helen Aiken will explain the specific matters. 

1 



4 October 2019 

s 9{f)(aJ 

Chairperson 
Te Whare Pounamu - Dunedin Women 's Refuge 
s 9(2Y(k) 

DUNEDIN 

Tena koe s 9(~@J 

Re: Social Services Accreditation (SSA) Special Assessment Outcome 
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On 2 July 2019 the SSA team from the Ministry of Social Development (MSD) sent 
Te Whare Pounamu (TWP) a special assessment report outlining three critical 
actions to be met by 16 August 2019. The special assessment was in response to 
a complaint received about Te Whare Pounamu in October 2018. 

MSD met with ~~~):@ :::J and yourself on 9 September 2019 to 
discuss the evidence you provided to meet the three critical actions. Te Whare 
Pounamu was asked to provide further and final evidence to demonstrate the 
critical actions were met. 

The evidence Te Whare Pounamu provided on 13th September 2019 has been 
assessed, and SSA has determined that you have now met the minimum 
requirements of the three Social Sector Accreditat ion standards which had critical 
actions against them. Therefore, th is letter is confirming TWP has maintained 
Level 2 accreditation, with required actions. 

SSA has decided that as there are st ill some areas of the critical actions that need 
to be demonstrated as fully met in the short to medium term (within the next 
three months), the critica l actions will now be monitored as required actions. 
These are set out below, with a date to provide evidence to SSA. 



Required Actions 

L2 Client Centred Services standard criteria 1 

The following evidence needs to be forwarded to SSA on or before 6 December 
2019: 
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• TWP to provide records to demonstrate that the new process and forms for 
recording and managing client donations has been fu lly implemented. This 
will include evidence of reporting of summary information on donations to 
the TWP Board. 

L2 Community Wellbeing standard criteria 1 

The following evidence needs to be forwarded to SSA on or before 6 December 
2019: 

• TWP to provide a copy of its updated care and protection policy, which the 
organisation has agreed to revise and update in line with current legislation 
and social work practice. 

• TWP to provide evidence of handout information provided to staff on 
'Oranga Tamariki 1989 legislation' and 'Best Practice in case recording' at 
the 2 September 2019 kaimahi meeting. 

• TWP to provide evidence of care and protection training (internal/ external) 
attended by all staff or confirmed enrolment information. Internal training 
should include refresher training on NCIWR or TWP care and protection 
policy for all staff. 

L2 Health and Safety standard criteria 2 

The following evidence needs to be forwarded to SSA on or before 6 December 
2019: 

• TWP to provide evidence of the programme, activities, facil itator, and 
outcomes from the healing hui held for staff on 14-lSth September 2019. 

• Evidence to be provided in the form of an update on progress towards 
implementing the recommendations of the Kahui Tautoko Consulting's 
report recommendations, including: 

1. Staff performance plans 
2. Support to staff who are ex-clients or who have experienced trauma 



3. Kaimahi attendance at Board meetings (please provide Board 
minutes) 
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Your next review will be in six months, before the end of March 2020. The date of 
the review has been brought forward as SSA needs to ensure that the changes 

that TWP have initiated in response to the complaint and the special assessment 
continue to be implemented within the organisation. MSD is also required to 

ensure that the Level 2 standards continue to be met. 

If you have any questions about this decision or the content of this letter, please 
advise the SSA Senior Assessor s 9· a within 10 working days of this letter. 

You can contact the SSA Senior Assessor in the first instance via phone on s 9 2 I< 

or by email at s 0 2 (.!) @rnsd.govt.nz . Please also forward the 
evidence outlined in this letter to meet the required actions to s9 2l@) by email 
on or before 6 December 2019. 

Yours sincerely 

59{2 a I Accreditation Manager 
Social Services Accreditation 



105 

Section: 3 
MANAGING MATERIAL DONATIONS 

Ref: 10 

Category: NCIWR 

Policy Owner: Te Taumata o Te Kowhai Core Group 

Authorised By: Te Taumata o Te Kowhai Core Group 

Date of First Policy: Date of Last Review: Next Review Date: 
\ \ 

April 2019 April 2021 
-

1.1 Rationale 

This policy has been developed to guide the solicitation, acceptance, and use of material 
donations to NCIWR member refuges and National Office, and to ensure that material 
donations are managed in a way that is transparent, that is accountable to donors and other 
stakeholders, and that instils the wider community with Qonfidence in the integrity of Women's 
Refuge. 

) 

1.2 Definitions \ 

Material donations include any gift or donation that is given to a Refuge or to National Office 
for the presumed purpose of supporting the Refuge and may include cash substitute items 
such as vouchers and gift cards. Common examples of material donations include furniture, 
clothes, houseware, food, and personal products. 

Women's Refuge is heavily reliant on donations. Enabling community members and corporate 
\ 

partners or donors to give material goods allows for the resourcing of clients and their families 
in times of hardship, and, equally importantly, provides a mechanism through which 
communities ca

1
n strengthen their relationships with Women's Refuge. However, the misuse 

of donated goods, or the haphazard use of material donations, also poses a reputational risk 
to individual Refuges and to NCIWR. Similarly, being unable to account for the movement of 
goods, even if appropriately dispensed or otherwise used, may cast aspersions on the integrity 
of Women's Refuge and thus threaten the standing of the individual Refuge or of NCIWR. 

1.3 Scope of the Policy 

This policy applies to all staff of NCIWR. As a publicly funded and accountable organisation, 
NCIWR members must ensure that all material donations are managed in a way that is 
considered, transparent, and accountable. 

This encompasses all material donations for all Refuge-related purposes, including donations 
intended for clients, ad-hoc donations accepted by individual advocates/kaimahi, corporate 



106 

sponsorship goods, koha of a material nature that is offered to an advocate/kaimahi, an 
individual Refuge, or to NCIWR. 

1.4 Purpose of Material Donations 

The principal purpose of the vast majority of donated material goods is to improve the lives of 
women and children who are clients of Women's Refuge. This purpose must be regarded as 
paramount, and all efforts should be made to adhere to the wishes of the donor. Items (whether 
implicitly or explicitly) intended for Refuge clients should not be appropriated by staff/kaimahi 
or repurposed for internal use within the Refuge without the express consent of the donor. 

1.5 Recording 

Member Refuges and National Office are each responsible for developing and maintaining a 
document tracking the solicitation, acceptance, and distribution of material goods, each of 
which must be tracked to their end-point. This should ideally be a spreadsheet that is a living 
document, upon which requests for, offers of, receipt of, and distribution of material goods are 
recorded. 

This must be regularly updated and must identify the staff member who facilitated each 
transaction of material goods. Material donations may be grouped into clusters for ease of 
administration; for example, a donation of various types of household goods may only be 
recorded as one donation rather than recording each item explicitly. 

This register mu~t also detail all materia\ donatibns that are taken by a staff member for 
personal use. 1 

At a minimum, a designated manager/coordinator for each Refuge must prepare a report 
summarising all material donations and any exceptional uses (such as personal or office use 
of donated goods) and present this to their Collective/Governing Board. 

1.6 Confideritiality 

While the names of donors should be recorded where possible if the donation is considered 
significant, the names of clients who ultimately received the goods need not be recorded. · 

1. 7 Stored Goods 

It is not always practicable to immediately distribute goods; they may, for example, be kept to 
later furnish the home of a client who is exiting a safe house. It is then acceptable to record 
these goods at 'stored' provided that if they are used the document is updated at that time. 

1.8 Repurposed Goods 

At times, material donations may be deemed unsuitable for clients but may be of use internally 
(for example, to show appreciation for volunteers or to be consumed within the office). This is 
acceptable provided that: 
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• The recipient (e.g. the manager) has sought permission from the donor for the goods to be 
used in this way, or 

• The recipient cannot realistically track the donor, and the items would be of little consequence 
to clients; or 

• Goods are expired and can not be responsibly given to clients; or 
• Goods have been stored for such a period without any demand for those goods from clients. 

1.9 Unusable Goods 

If goods are unlikely to be utilised by clients and there are no apparent uses for the goods 
within the working environment, these may be disposed of or passed on to other charitable 
organisations. Rarely, it may be appropriate for staff members to take these goods if: 

• There are no other avenues of disposal that would better serve the intention of the donor (e.g. 
other charitable groups); and 

• The manager/coordinator gives permission; or 
• The goods must be immediately consumed. 

) 

\ 
\ 




