MINISTRY OF SOCIAL
DEVELOPMENT

" TE MANATO WHAKAHIATO ORA

17 JAN 2020

Dear|

On 4 November 2019, you emailed the Ministry of Social Development (the Ministry)
requesting, under the Official Information Act 1982, the following information:

e Any reports/documents relating to the decision for Te Whare Pounamu (TWP)
to maintain its accreditation

In addition to the information previously provided to you on 4 November 2019, 13
documents were found to be in scope of your request. These documents contain
evidence supporting the extent to which TWP met the critical actions that were
identified in the special assessment, discussion about the extent to which critical
actions were met, and the outcome of the assessment regarding TWP's accreditation
status.

Please find enclosed copies of the following documents:

1. Minutes: Report back from TWP, 2 September 2019 (pages 1-2)

2. TWP Critical Action Evidence Part 1 - Care and Protection, 12 September 2019
(pages 3-65)

3. TWP Critical Action Evidence Part 6 - Client Donations Policy and Procedure
Forms (pages 66-71)

4, TWP Critical Action Evidence Part 7 - Health and Safety Training Notes, 6
August 2019 (pages 72-77)

5. TWP Critical Action Evidence Part 8 - Performance Agreement and Training
Plan, 12 September 2019 (pages 78-97)

6. TWP Critical Actions response MSD summary notes, 13 September 2019
(pages 98-100)

7. TWP Checklist Notes to TWP Critical Action Evidence (page 101)

8. TWP - Social Services Accreditation (SSA) Special Assessment Outcome, 4
October 2019 (pages 102-104)

9. NCIWR new policy on Managing Donated Goods 2019, 11 April 2019 (pages
105-107)

Please note that due to the nature of the information contained in these documents,
some information is withheld under section 9(2)(a) of the Act in order to protect the
privacy of natural persons. The need to protect the privacy of these individuals
outweighs any public interest in this information.
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You will also note that the contact details of some individuals have been withheld
under section 9(2)(k) of the Act in order to reduce the possibility of staff being
exposed to phishing and other scams. This is because information released under the
Act may end up in the public domain, for example, on websites including the
Ministry’s own website.

The following documents are withheld in full under section 9(2)(a) of the Act in order
to protect the privacy of natural persons. The need to protect the privacy of these
individuals outweighs any public interest in this information:

¢« TWP Critical Action Evidence Part 2 Case Manager Minutes, received 13
September 2019

¢ TWP Critical Action Evidence Part 3 Additional Notes Case Consults, received
13 September 2019

« TWP Critical Action Evidence Part 4 Client Donations Records, received 13
September 2019

¢ TWP Critical Action Evidence Part 5 Client Donations Records, received 13
September 2019

The principles and purposes of the Official Information Act 1982 under which you
made your request are:

» to create greater openness and transparency about the plans, work and
activities of the Government,

« to increase the ability of the public to participate in the making and
administration of our laws and policies and

» to lead to greater accountability in the conduct of public affairs.

This Ministry fully supports those principles and purposes. The Ministry therefore
intends to make the information contained in this letter and any attached documents
available to the wider public. The Ministry will do this by publishing this letter and
attachments on the Ministry of Social Development’s website. Your personal details
will be deleted and the Ministry will not publish any information that would identify
you as the person who requested the information.

If you wish to discuss this response with us, please feel free to contact
OIA Requests@msd.govt.nz.

If you are not satisfied with this response, you have the right to seek an
investigation and review by the Ombudsman. Information about how to make a

complaint is available at www.ombudsman.parliament.nz or 0800 802 602.

en Crombie
Deputy Chief Executive People and Capability
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MINISTRY OF SOCIAL
DEVELOPMENT

TE MANATU WHAKAHIATO ORA

Report back from Te Whare Pounamu (TWP)

Date: 2 September 2019 Time: 10am till 11.30am
Venue: 161 Cashel St, Christchurch

Attendees:

89(2)(@  Senior Assessor

9(2)@) " Assessor
89(2)(a) " Accreditation Manager

Purpose

To compare the SSA report and critical actions and the report back from TWP. Report
back included the managers performance agreement and Training Plan and the summary
report from Kahui Tautoko Consulting.

Critical Actions

Client Centred Services — donated goods

Provided

Performance Agreement KRA 10, 14 - expectations

Required

Evidence of register, process and actions since receipt of report July 2019
Evidence of following NCIWR policy

Community Wellbeing - Care and Protection

Provided

Performance agreement although implied not specific KRA 5, 19, 22,24

Required

Evidence of recording of client records, case management meetings, training plans and
records for staff.

Documented processes

Health and Safety

Provi
Kahui Tautoko report



Performance Agreement KRA 1,2,4, Behaviours and Attributes, and required competency
in strong communication abilities.

Acknowledgement in Kahui Tautoko report that development required by the manager
and the Performance Agreement which references this.

Required

Process that was undertaken specific to the complaint re the manager and the potential
breach of NCIWR Code of Conduct. Evidence of how the decision was made on course of
action (as this relates to page 3, b) overall findings).

Evidence that staff have assurance that the process going forward is fair and capable of
making the necessary changes in culture and behaviour - on site interviews with staff.

Evidence of intention of Board oversight, monitoring and frequency of assessment on the
Managers Performance Agreement as it relates to the critical actions identified.

Consideration of external and/or independent resource for staff feedback in addition to
the Board taking seriousness of staff concerns

Evidence of how self checking by manager can give a level of assurance taking the
seriousness of the concerns.

Evidence of following recommendations in the Kahui Tautoko Consulting including the
support for staff that are past clients and withdrawal of the manager from the NCIWR
National Board.

Next Steps

Accreditation managers visit, if possible this week to meet with The Board chair and
Board members (noting the chairs unavailability next week).

This meeting will ask the Board for their view on how they see the Kahui Tautokoe report
and the Managers Performance Agreement meeting the critical actions. SSA will then
identify the gaps as noted in the required information under each of the critical actions.

SSA will check with the Board how they understood the requirement on them to meet the
standards to clarify what is expected against what was provided.

Check how the Board intend to monitor the performance agreement against the critical
actions ongoing. Ask for the Board’s monitoring plan for the manager, the processes and
the staff wellbeing and culture change.

Advise the Board that SSA question the self-check process identified in the managers
Performance Agreement.

On further consultation post this meeting a decision will be made as to whether we can
proceed with accreditation or the gaps are too significant and a recommendation to
suspend is the option.



TE WHARE POUNAMU DUNEDIN WOMEN'S REFUGE

[E _\1_ :
12 September 2019 Pm'\é Ml

DRRUIN
Kia Ora E:“_ 1[

Please find the required documents as per your email tof?‘—t@@ % ] dated 4 September 2019.
The documents relating to Sections 1 and 2 are all included and are self explanatory.
There is further explanation below regarding the health and safety evidence you required.

e Acopy of the final agreed Performance Plan for the Tumuaki, signed by the TWP Board and the Tumuaki
—~ included - draft signed by me to show that | agree ond approve; but not yet signed off by the board

e Adetailed outline of how the Performance Plan for the Tumuaki will be monitored in the six months
September 2019 - March 2020 (this is subject to discussion with M5D at the meeting on b6 September
2019). - to be provided by the board

e An update on progresson and any evidence of performance development / appraisal plans for any
individual kaimahi. -appraisals generally toke place in Sepr;\mﬁ'er/bctober, however this process is
deloyed until the recommendations of the Kahui Tautoko donsultant re: Recommendotion 2 of her report
hos been adopted by the boord.

I have sourced a possible rrammg event for myself and staff which will be carried out with board approval.
Panui attached.

e The process that was undertaken specific to the complaint regarding the Manager and the potential
breach of NCIWR Code of conduct. Evidence of how the decision was made on the course of action
under the disciplinary process. The board will provide this.

e Evidence of following the recommendations in the Kahui Tautoko consulting report including the
support for staff that are past clients minutes attached re “healing hul®, and invaice from counsellor for
one stoff member (signed by her). The other staff member has opted to have miri- miri, and to undertake
extra sugervision.

Please contact us if you require anything further.

Nga mihinui

Tumuaki




1 February 2019

Private and Confidential

TIMELINE OF ENGAGEMENT

¢ My first engagemen

intake assessment™ "

program and for the children to attend Tamariki program.

missed first session of program due to illness.




o 39(2)(3) BTC WEG (“Breaking the Cycle” Women's Education Program) Session 2; using
the power and control wheel to understand and analyze domestic violence.

S 9(2)(3) BTC WEG Session 3; understanding why perpetrators abuse.
- MO} DV3A completed as protection order currently in place between

andcovenngs 9( \ a

s 9(2)(a)

® 59(2)(3) —BTC WEG Session 4; physical and emotional safety planning

e« S 9(2)(3) ~Met BRIRRE ¢ ciscuss new f\hnri--l)workers 9(2)(3) felt her
safety concerns about the children being in care had finally been taken seriously.

8 9(2)a)
| commencing Parenting through Separation Program.
MO! DVPP13 needs ID and safety planning completed.

5_9(2)(3) — BTC WEG Session 5; understanding how domestic violence effects women.

59(2)(3) -~ BTC WEG Session 6; the effects of abuse on children.

L ]

?:9.(2)'(5') ~ BTC WEG Session 7; survival skills.

s9()a) 9(2)(a)

~Sunnarted’; ‘( ) _herfirst annearance in the District conrt F

I S iy v " The summary of facts details
serious physical abuse. Bc:'thr SIS strongly deny all allegations of abuse.

39(2)(3) — BTC WEG Session 8; Process of Change.

89(2)(3) — BTC WEG Session 9; Anger and Grief / Graduation.

o 5 g{z a) - After concerns raa;nd
_F_ _“_2)(a)care OT social workerﬁ , Al
with myself and tamariki ﬁrﬂf!ﬂ*ﬂ!_s T --—Wle discussed openly perceived risks to the
children’s safetx from S g na) | wasin agreement that the children being
s 9(2)(a) ‘was not an ideal situation. ‘..__.,._.‘_ advised she had only recently begun

s whanau and was currently in the information gathering stage before any




(2)(a s9(2)(a) s advising her to agree to
hawng the protection order discharged in favor of an undertaking.

- FGCand round table meeting coming up.

~MOI DVPPO9 Supporting Safety Sessions Completion Report sent.

| due to pressure from OT.

but has entered a guilty plea to

domest!cviolence

self-referred to attend BTC WEG again.
3




! — BTC WEG Session 1; induction to group.

) _ BTC WEG Session 2; S

§ 11 -~ BTC WEG Session 3; understanding why perpetrators abuse.

} ~BTC WEG Session 4; physical and emotional safety planning.

) - BTC WEG Session 5; understanding how domestic violence effects women.

Q) . BTC WEG Session 6; the effects of abuse on children.

) . BTC WEG Session 7; survival skills.
} - BTC WEG Session 8; Process of Change.

) . BTC WEG Session 9; Anger and Grief.

:.}. - BTC WEG Session 10; Graduation.

| enquired whether OT
had agreed to this and was advised they had not been informed — but all lawyers agreed it
was ok,




is now off sentence and has no fixe

this is not
ideal, provided a letter of support for MSD to support with suitable accommodation.

. S92 ntinues to struggle with finances and accommodation

' | Womens Advocate

f'—‘\\\. WHARE POUNAMU DUNEDIN WOMI N'S REFLIGE

R
\
( '/'jP{) Bon 2267 Dunedin
N

24 hr Crisis line 0800733843




)

Family Centred Service Contract

Reterral: Tamariki prg
Goal: To complete BTC

Pol follow up — Report
ontp oT.

- passed

BTC -Session 9
BTC - Session 8

BTC -Session 6

One on one support - «
breaches of the safety p
involved. Discussed plan

concerns about
. LFC

BTC -Session 5

BTC Session 4

BTC - Session 3

BTC Session 2

told

erns safety plan brokenS
not happy with OT response. @ ¥

One on one support —C

i

One on one support — General concerns r
waiting list for BTC.

. Safety plan made. On

Initial Visit — Notes state that there was current OT involvement due to

.OT

scoping interview raised no concerns

Hh laseshgate- wos Cloed  lome ., HEA
0
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CTAMARIKE e @)

FAUCKA A
M niry for Vilhar able Cividren

Ministry of Vulnerable Children. Oranga Tamariki (Oranga Tamariki)

Report of Concern to Oranga Tamariki (formerly Child, Youth and Family)

Call Or arwgq f'armrl '(‘YF on: 0508 326 458

iten referral: contact@mvcot.qovt.
:'j.'!

)8 814 1211 (lelepnone a-!d e mall 15 ¢

Before you make this referral we encourage you to speak to whaneu about your concerns and let them
know your plan to contact Oranga Tamariki/CYF. However if children (or you) are at immediate risk of
harm, we understand you may make a referral without contacting the child's whanau.

It you have spoken with a Oranga Tamariki/CYF social worker about this referral,

please record

Name of Social Worker: S 9(2)(a)

Date/time of conversation: §9(2)(a)

Outcome of the discussion:

$ g{zxa)smtd to complete a ROC.__here is noOT case worker forsg(z)(a)
stated she is visinngS 9(2)(a) 10MOITOW TOTRING

Wherever possibie we will work with you and will endeavour to make contact with you prior to
visiting the whanau.

We prefer you speak to a social worker at our National Contact Centre by phone 0508 326 459 (0508
FAMILY), so you can discuss your concerns and answer any questions the social worker may have to
help inform their decision about the next step. Where your agency requires a written referral please send
a copy of this document (we prefer an electronic word document).

This form may ask for information you do not have, thafs okay. For these please write “not known/not
applicable”. The more information you can share, the belter our decision making will be and the better the
outcome for the child will be,

Date: '§ 9(2)(a) B __ |

Your name and role: ;9(2[&) .E_cgidmgé Social Warker L
Your email address: § 9?2)(3)_ § Sk
Your contact phone number/s: § §_(2)(a) _u

Your after hours contact phone numbers: (for emergency situalions only)
592@)

Your organisation: memmm

Your postal address: po mx 2267, 9044 Dmedm

Alternate contact person: s 9(2)(a)

Alternate contact person phone number/s: rp 9(2)(3}
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%) ORANGA Jnger or in a life BAY OF PLENTY
17 TAMARIN] SR @)Heg

HAUORA A 10
Ministry for Vulnerable Childres

Please advise if you wish your identity to remain confidential. We generally do not disclose your identily
but there may be exceplional situations where we may have to. Should this occur we will let you know,
Keepin mind that families may form their own views on who made contact with Child, Youth and Family

Have you informed the whanau that your concern is being reported to Oranga
Tamariki

What w‘as their rasponsn?

IIR OC dise with§ 9(2)(8) . She was willing to share this information and gain safety for children of concern® 9{2){3)
. Sheis aware of the ROC being completéd.
S 9(2)(&) iDT social worker) was also informed and has stated that a ROC is needed. '

Key Information:

for all the

Child's Name: S 9(2)(3)

Also known "’5-].
Date of Birth: ™1 NS Gender: ss(z)
Unique Identifier: (eg NH‘;NSI'U)TL_ L. o

Ethnicity: (include witscific tstand Afiifeton if known) | Maori

Child's address: mnisis asmwm!omabh the OW Tnmmnmrcm 1o ralfer the caselo erwﬂah Cranga Tamarikl ste)

e e e e g = — e e S - —————— A A A A

Child's Name: S 9(2)@.)
Also known as:| -
Date of Birth: S 9(2)(a)

Unigue identifier: (sg NHI. Nsmir "

— ———— ———

Ethnicity: (inciude mWi/Pacific Isiend Aflifation if known) ?_Maon

— — e - n— — ——

= i —————— i i i e

l ?
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O ORA.GA If you believe a child is iy inmediate
dunger or in a life-threatening BAY OF PLENTY
.1 {F. TAMAR'KI situation contact Polive immediately

[ by dialing 1.

Wernstry for Vulneradle Chidren

DISTRICT HEALT|
MAUDRA a 100

Child’s Name:

S L_-_:__*j

Also known as:
Date of Birth:
Unique Identifier: (eg NHI, NSN) |

— !

:

Child’s address: / Ts s essentiad information fo enatie the Oranga mmumnmmmbmwm Tamank ske}
L 4 ) |
Child's Name:=

Also known as:l_—‘.
Date of Birth:

Ethnicity: (inclide WitPaclic Island Afiikabon i known) Mﬂ

- o Y AN

Unique identifier: (eg. nvHI, Nsml }) s : |

B B i —— — 3

Ethnicity: (include iPadiic Island Atlistion #kmm)r l

Child’s address: mqmmmmmmuq-m Tameria contact certre to efer the case b the appmpnste Oranga Temarko she)

[ 2\ o8N |

Child’s Name: §

Uﬂmem .g.mnsu{ !

Etrnici_ty: (include MiPsacific Isiand Affihation if known) [um |

'qiild‘! address: (Ths s essential Information to ansbla the Oranga Tamari contact Gantre fo nefer the case Io tha apompniate Oranga Tamanki sie)

|

Child’s Name: S ) _

Also known as: |
Date of Birth: § 9(2)(a)

Unique identifier: (eg N, NSN)| |
Ethnicity: (include witPecific (siand Affiiaton f known) | Maori |

Child's oss: (This is essertialtniomnation t enable the Orangs Tamen confect centre o refer the case o the appropsaie Oranga Tamariki <)
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O ORANGA if vou believe a child is in immediate
danger orin alife-threatening BAY OF PLENTY
TAMAR'K' sihm_tiqn contact Palice immediately m:&:u{llo,ﬁg

by dialing 111.

Manietry for Vilnerah be Children

Child’'s Name:

Aleo known as:
DateofBirth: _

— e Cemder
Unique identifler: (eg Ni NSN) <

P S — —

Ethnicity: imelude iwiPacific Island Affiiation .fkmwnJ[Mm,

P N S W35

Chﬂd’i ﬁcﬁ‘m:umwmm enabie the Oranga Tamark conlact centre [0 refer the case 0 the spprop-sle Oranga Temank| ste)

Also known as:?
Date of Birth: 1

Unique identifier: (eg. NH, mﬂ“ ) ,_.' _
Ethnicity: mmmwwdfhumdommmwn)!mm -

FOE——— J

- Chﬂd's addreas ﬂmswmpmumr@nmmmuhnumnummrmmf

(. DateofBirth:] AN

~Unique identifier: (eg. NHI, NSNJE

Ethnicity: (include wPaciic Island Affiiation 7 known) | Maor:

‘Child"; 3ddress: (T s essential mrmaton (0 enabie the Orengs Tamerda contact centrs 10 refer the Case to the sppropaale Oramge Tamalo Site)

| Child's Namu:[ l
Also known u:[_‘ —]
DateofBith:: | Gender: - ]
Unique identifler: (eg N, NSN)| |
Ethnicity: (include WitPaci Island Afiiation if known)| - 1

Child’s address: (s s essentia/miormation 10 anabie the Omnga Tamadk Conted cent™ to refer the Case fo the appropnEte Omnga Tamank! sis)

| =3
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(| fvou believe a child is in immediale
Q 1 ear in a life-threates
s SREVE i‘:..# : BAY OF PLENTY
situa ‘antact Police immediatels DISTRICT HEALTH BOARD
-} .' by dialine 111, HAROEA & TO
| ) 'l

hneptry for Veinevaile Children

Mother's Name: [3 9(2)(3)___ B

———— e e e o

Also known as:

Date of Birth: (or approximate sge) S 9(2)(3)
Phone number: | 5 9(2)(a) = e ——
Address: S g(f)(a)

Unique identifier (if known): (sg. NHI, NSN)

Father's Name: S 9(2)(3)

Also known as:

Date of Birth: (or approximate sge)| - ' |
Phone number: | -
Address: | | i

Unique identifier (if Known): jag. NHI, NSN) ‘

Who else is living in tha horne (nome mm)
s9(2)(a)

If achild has a paréﬁil&“arer different from those stated above please provide the detalls and their '
relationship to the child/ren;
|

Other whianau or people involved in the care of the child/young person: (plesse nclude, neme, reistionship
to the child, eddress and contact phone number)

s@(2)(a) in e OT tecial wutker forS 9(2)(a)

Eaﬂy Childhood Education / School: (please include contact person and contact phone number)

s 9(2)(3) (3 Q(?Vn) |

It is helpful to know who else 1s working with the whanau, We may neeid to talk tothe agency belore
. lalking with the whanau. Please lell us aboul other agencies working with this whanou.

Agency Contact name Contact number | Why/how are they involved
General Practitioner

AlcoholDrug and other
addiction services

Child and Adolescent
Mental Health Service

Community Mental
Health or Addiction
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) ORANGA
7+ TAMARIKI

Mirmstry (or Vulnersble Chidien

15

If vou beliey e a child is in immediale

dinger or in alife

situation contact Police immediately

1 rrali T
hy dialing 11

-threatening BAY OF PLENTY
DHTRICT HEALTH BOARD
HAaUCRA & TO

e

Agency

Contact name

Contact number | Why/how are they involved

| Cultural Support

| DHB Social Worker

Disabilily Services

Family Start

Maternity Service/Lead
Maternity Carer.
Ifantenatal referal, whatis the

| expected dale of delivery?

Plunket s Well Child /
Tamariki Ora

Police

Public He;‘th Nurse _

Special Education/
School Counsellor /
SWISS / MASSIS

Children's Team

Other sg. Pasdiatician, NGO
social senvice (please :nh’fyj

What was the outcome of your discussion with them about referring to Oranga Tamariki?
(Il is helpful to know why they are involved and what they are working on with the whanay) ?

|

|

e ——— e
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HAUQRA A

TAMARIKI

Mimigiry o Vuinerable Ouion

=39

Please d
and e

LVVhat 1S your nizen o

[® 9(2)(a) came into Te Whare Pounamu Dunedin Women's Refuge disclosing concerns 3 82)a)
s 9(2)a} are experiencing.

's 9(2)a)

2 e s9(2)a -
s 9(2)(e) is living m the home, was advised by (2Xe) that he is NOT allowed toresidc and be at

s 9(2)(a)

-
:. 9(2)a) ACE however spends most of her time there.

s - s 9(2)(a)
02 i oo oS 9(2XE) s 9(2)(a)
s 9(2)(a)

s 9(2)(a). alsosiaicdthar S 92)8) as they have told 59(2)a)
1n the I‘IO!\;‘I.C.

s 9(2)(a)

. ORANGA i Q BAY OF PLENTY

DISTRICT HEALTH DC?AJ_ID

S8(2)(8)  identified each v oice on the recordings. These recordings were sent 105 H(2)(@) on the following datestimes.

s 8(2)a)

| Recording 3
s 8(2)a)
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Q ORANGA
- TAMARIKI

Mimeeiry fre Vuinersble Childnm

DETIICY HEALTH BOARD
HAUORA = 7

Q BAY OF PLENTY

What has prompted you to referto Oranga Tamariki now? (Wnat are your mmed:ate safaly concems

for lfus chitd?
Immediate safety concerns are 5 9(2)a) Minimal Protective factors due to the repurcussion of
s 8(2)(a) speaki s 8(2)a) ¢ home.

Where is the child or young person now? teg. school, hospitai home)

Inthe home

Who in the whanau or fnends of this whﬁnau can halp provlde support arouml tha concerns you
have and how can they do this? (Please provide contact defails)

Unknown

What is in place to support the whanau and keep the children or young person safe currently?
(Services and agencies providing support, family and friends visiting, people providing care for the children)
[ . S — £ ekt utd ' i el ;
| Te Whare Pounman is only enagead with S X2X&)af ety for her to bring her children into the safe house if S9(2)(@)

'?ellTs why_y_w-;;\hk Cﬁd:\'étiﬁ;;nd F;mil;b m-ehmdst a_p_p_ropriate ag;'lcﬁo assess the needs
and circumstances of this whanau now: (Whal have you already tred o address the concerns? Whatis currently in

place lo address your concems? a3l would you bike Ch-}d Youth and Family to do?) B
59(2)(a) is engaged with OT case worker S9(2)(@) " “'who has been informed of this informtion Safety plan is for
s 8(2)(a) ¢ into the safe house wih all ber ¢ s 9(2){a)

What othef needs hava you i |dent|fied for this whinau? (Disabiity, language, cultursl)

What happens next?

Ag/\cial waorker at our National Contact Centre will read your report of concen and make a decision as to
the next best step to ensure the safety of the children or young people in this whanau.

They may need to talk to you to clarify some information to help them make the best decision for these
chifdren or young people. Please ensure you are avatable to be phoned by the social worker.

Developed in collaboration with New Zealand Police, Ministry of Health and Ministry of Education

Version 1 December 2014

PRINT FORM EMAIL Oranga Tamariki (formerly CYF) & FV lntervention Coordinator CLEAR FORM
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OFFICE USE ONLY - DO NOT FILL THIS PAGE OUT
BAY OF PLENTY

DISTRICT HEALTH BOARD
HAUORA A TO!

Child Protection Concern - MDT Discussion Summary Form
Child’s Details:

NHI Number Relationship to child | MOC
Name Name

pDoB Relationship to chid | FOC
Gender Name

Ethnicity “If antenatal concem,

EDD:

 Person making Report of concern

Dept making Repart of concem

_Family Environment

G Family Violence D Gang Affiliations D Alcohol and drug abuse
Severe social stress [:l Suicidal Ideation \ Mental illness including post-natal depression
~ Atrisk family actively avoids family support agencies ‘E Parent very young |

Frequent changes of address, more than 2 over the last year ] Parents abused as children

Parent indifferenl,_in'ioleram - views child as Qaﬂicdarly_trohblesome _ Severe isolation and lack ofsupport
Nature of abuse
[_]Physical [sexual

() Emotional [CINeglect
[CIMedicat neglect [ JRisk to unborn child

Processes in place to address abuse

[] Family engagement
[] Agency involvement
Alleged Perpetrator access
(] Family support
() oranga Tamariki currently or previously involved

¢

CPAS MDT PANEL FEEDBACK Alert until baby born

Meeting date

Review date
Caregivers informed ves (] no [

Name and designalion of members present on MDT panel:
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From: OrangaTamarikiContactCentre <contact@ot.govt.nz>
Sent: T Iluﬁhu.z&&hru 2019 9:33 PM

To: Sa 28) -

Subject Autoreply from contact@ot.govt.nz

Your email has been received by the Oranga Tamariki - Ministry for Children, National Contact
Centre.

If you have immediate concerns for a child or young person, please call toll free number 0508
326459 for further assistance.

Kind Regards,
Oranga Tamariki - Ministry for Children
itional Contact Centre

This email message is intended solely for the person or entity to which it is addressed. The
information it contains is confidential and may be legally privileged. Any review, retransmission, dissemination or other
use of this email may be unlawful. If you are not the intended recipient, please notify us immediately and destroy the
email from all sources. Thank you. Oranga Tamariki-Ministry for Children accepts no responsibility for changes made to
this email or to any attachments after transmission from the Office.
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Notes

Personal summary

s9(2)a) <l
s 9(2)(a)

e Cits : :

s (2)(a) S9Nay=S

Team information

Crisis intervention = s 9(2)e) '

s9(2ys)
i L Sl SN s S |

| ﬁﬂ{%Xg} rame into TWP office

Present at hui SO2Ha)T

hfo;gw&?fmhat a ROC wil need to be completed due to the recordings but we would support her through this process
sO2ay
T

$9(X8a)|ayed the recordings- Refer to ROC attached

S92)a¥ oncemed about returning home 3 962)8) T
430pm

-I Spoke wlths'mw 7 via speaker phone with S #2ZK8) T




sad that OT would assess the

to check in with her tomonow if she does not com\) the safe hoqn \\

CENY \

Crisis intervention EW

tated that she has been made aware of all the recordings

owever has not listened to them She




Mo
I had a discussion withs: 2X3): ound the time frame of her meeting withSH2X8hnd raised concerns regarding this. As | believe

they a-e h'gh risk

1nfo{medsma} < has disclosed | 59{2““) phi Istated 1802

B _ ) ree{( she needs to collect ewdence 1o prove what i ha‘ppﬁt\wc

i end thai she will.go and vis I% omonow S92Ka)

land that QE I{as rnf?nne “mb\Q\\that he 4 vt 1g
"7'w|l be speavlng to him abou@omrro.«"%ﬁl B

S2KE) ke d for me tofisten to the recordings as it ﬁm ,.t' _d_t-},‘%v’___ " landto complete a
ROC , O )

™

Consulted with senior staff membed a'.-.‘;_uﬂ Limes

5 \ ; N N \ = P » — F—
Crisis intervention ¢ R N\ ﬁé’l | S [
s9@e)

Attermpied to phoie 5912)(3"_.._

< \”\:_;/,'5 D Message left for al

e

- = Lt . = o
Spoke wnth{;ﬁ%&)ﬁ_ﬁﬂ andiinformed her of situation. She sugguested contact SHKEN8)
luck 1o c<‘np}'e te-2 ROC,

j {1 had no

Rurig’ both W ~INo answet message left.

%%.gm‘ N alled back

informed her about the recordings and that we have not listened to them

-Asked whether the children were allowed to leave with Z8@2¥8bnd why only SH2XE) IS tated that all the

children are in the care of OT S(2){e)I

-Asked S2KBT¢ 2 ROC needed to be completed for the recording SS2HBYI 1ated no to leave it with her SS(2X8)S
to phone back today to inform us of whetherS32M8)s aliowed to come into the safe house with the chddren.
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Wo call back: from 8.

Consulted with Seno’r staff member 3t all times

Crisis intervention

| She disclosed that-the thiee recordings congisted of:

\_,_,_/_] L5 5 -
Al all times consulted mﬂ(\ef‘nm stafff mémhet SN’
p /\ } ' - ‘- A \
# . h Y X B

C
Crisis intervention’ \/\

came into TIVE ¢ 6!%3\

iShe is mnsu:lenng about
has told her that she can Ieave 5 9




Notes

o0k _ -
sald that she has told2%2Klabout all of what is happening in the home

$8(2N8) 10 inzhe contact withEX2M@nd qet clezt on whether $%2X@) s allowed to tabe SOEN) T 10 the safe house. Ask
why there is such a time delay in her listen ng to the recordings and raise concerns regardmgsm.‘?
- e

I e v e e o] -

) N 7
ey SN I ]

Rung 82K8r o ancweer message left

( Pt all times consulted with Senior stalf member
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MiniaIry for Vulaerable Chidren

Ministry of Vulnerable Children, Oranga Tamariki (Oranga Tamanki)
Report of Concern to Oranga Tamariki (formerly Child, Youth and Family)

Call Oranga Tamank/CYF on: 0508 326 459

Email address for sending the written referral contact@mwcot.qovt.nz

{telephone and c-mad s ow prefered

Before you make this referral we encourage you to speak to whanau about your concems and lel them
know your plan to contact Oranga Tamarki/CYF, Howeverif children (or you) are al immediate risk of
harm, we understand you may make a referral without contacting the child's whanau.

If you have spoken with a Oranga Tamariki/CYF social worker ahout this referral,

please record

Name of Soclal Worker: S9(2)a)

Dateltime of conversation: 5 %2Xa)

Qutcome of the discussion:
P'C 10 S8(2)(@)no enwer. Message leN to ring back

Wherever possible we will work with you and will endeavour to make contact with you prior to
visiting the whénau,

We prefer you speak to a sacial worker at our National Contact Centre by phone 0508 326 439 (0508
FAMILY), so you can discuss your concerns and answer any questions the social worker may have to
help inform their decision about the next step. Where your agency requires a wntten referral please send
a copy of this document (we prefer an electronic word document).

This form may ask for infarmation you do not have, that's okay. For these please write “not known/not
applicable”. The more information you can share, the better our decision making will be and the belter the
outcome for the child will be

fwva

21 T

Date: 592)a)

Your name and role: S8(2X8) (Eme rgency Housing Social Worker Te Whare Pounamu Women's Refuge
Your email address: S9(2)e) _ |
Your contact phone number/s: $9)@) - ]

Your after hours contact phone numbers: (foremergency situations anfy)
0600 Refuge = = }

Your organisation: 'L Te Whare Pounamu Women's Refuge

Your postal address: P‘_’é(z“j(a) _ I |

Alternate contact person: s 9(2)(a) 1

Alternate contact person phone number/s: |s 9(2)(k) ]

STATEMENT OF CO‘I\F'!ﬂeIJHJtL‘.‘."r
The misenauon cordained n s and By 01AChed D008 15 NIBNGNT (0 ba 10/ Lhe use o v BOGrEELE S NOMEd i Nl Banant ol shaal. IT your e N Ihe 830 es80 0 nole Thai any dicioews.

sholocopy.nd dsinbulon or use ol the contents o tha nxed niormadion 13 Drotdeied If you hsve rees vod tha (acsimele p oroe, phesse notily s by MloohoA Saollocl) smim otistoly 80 Hhdl wo can

amange tor thereidoval of e origingl documonts i 1o cosi 1o you
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Hadara A o
Mgty for Vidnerable Cleideen

Please advise if you wish your identity to remain confidential. We generally do not disclose your identity
but there may be exceptional situations where we may have to Should (his occur we will let you know.
Kesp in mind that families may form their own views on who miade contact with Child, Youth and Family.

Have you informed the whanau that your concernis being reported to Oranga
Tamarik

tate ar througl 6 als to othier

What was their response?

We have mtformed S 8(2)(8) we would be making & Reportof Concern. Her response was 'go for gold, that's [ine'

ey Information:

i g potor informalion below Tor sl the children and young peopie i the whanme that you are concened about

Child's Name: 5 9(2)a)

—-— B e T —

Also known as! |
Date of Birth: S %2)a) \ Gender: 5 9(2)a)
Unique identifier: (sg NHI NSN) |

Ethnicity: (include MirPacific Island Affilistion if know) F\;

Child’s address. (hisis essential information (0 engble the Oranga Tamenki confact canire i0 refer (he case & (he apgropriale Oranga Temer site)

s 9(2)(a)

Child’s Name: s 9(2X8)
Also known as:

Date of Birth: 59(2Xa) ' " Gender: s9(2)@)

Unique identifler: (eg NHL NSN)
Ethnicity: (inciude wimPacific Isiang Affiliation if known) 'W_g |

Child's address: (Thisis essenial information fo endble e Oranga Tamenle coniac! centre b e er the case fo the appopnate Oranga Tamarkl site)
s 8(2)(a) '

STATEMENT CONFIDENTIALITY
T ba indormnm ko med o ifes ond afy diloched pages s rmiendeclo be kor the vse of Ihe addiessoe named intha tensmEis! shegl i you aré nolihe oddressoe. note that dny discioswe.

o of usn of e consenis of I v fos o mlomoteon 18 crotubiod i YOu howd r £Cow0d B | Bcsema0 n Griod, plcase noldy wi by iokephone e dhecthinynedalay 50 thalwo can
cval ol the oipnel documonis M no cosl o you
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Minugdry for Vulnerable Children

Child’s Name:| | |

prap— S — e P
Alaoknownas:;_' |
Date of Birth: i : ~ Gender: .

Unique identifier: (eg NHI. NSNV) I

Ethnicity: (inciude MifPacife isiand Affiliation if known) |

Child's address: (s isessential in/omehon 1o enatit ihs Cengs Temerk: contedt centre 10 refor ihe case & ihe approprsle Onge Tamanka sde}

=i ey

Child's Name: | N o )

Also known as: |. T _ g O X _" 1
Date of Birth:| | Gender:;| ]
Unique Identifier: (eg N ASN) ™A

Ethnicity: (include Wi/Paciic Isiand Affiliation 1t known) |

Child’'s address: (nvs/sessantialinformabon to enabie the Oranga Tamartis confaci cent to refer the case 10 the appropnale Cranga Tamanks stel

Child’s Namn::_. v \ &% . A !
Nsoknownas: T \
Date of Birth:| | Gender:| :

Unique identifier: (eg wHI, NSN) il _

Ethnicity: (inciude WwilPaafic Istand Affiliation if khown)

Child’s address: (Tsis essontial nomobon (0 enabie the Orangie Temef® confact cenfie 10 reler ihe cass fo te appopnaie Orngs Tamank sie)

Child's Name:j i ) _,
Ao knownas:| - ]
Date of Birth: - | Gender:| ]
Unique identifier: (eg. NH, m;‘-'u N . B e _l
Ethnicity: (inciude WirPacific isiand Affliation il known) ]

Child's address: ;7nsis essential information 1o eabie the Orangs Tamario confact cente 1o refer [ha case fothe sppropdals Orangs Temank! ste)

STATEMENY OF CONFIDEMTIALITY
The milor malion ¢ ook andd in this arﬂmﬂnmd pages i niendedio be o the use of the addressee named n e Uansmeoel sheet § you Dog ot e adCresses, note that Bny SScOsSy:

ahtlocopywng derbuton orwse of the

arrarga for the retrioval of ite odginet documents ot no cosd o you

e
ents of ihes lanod wiomiohon o orohbded, ¥ you htve receneet Vs fotamide in orrte pase ndldy us by ielephone leolect) srrnerd so hal we can
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Weien ey for Vulne sbie Chidren

Child’s Name:_ -

Also known as: - i N - . i
Date of Birth: - _“_ Gender: - __r;_ WA

Unique Identifier: (eg. NHI. NSN)
Ethnicity: (incude MisPacific Island Alfiliation if known) - ) S |

Child's address: (ms:sessentialnfomsbon 1o ensbis the Oianga Tameanks corfac! centre forefer the case o the sppopnals Orangs Tamank slel

Child's Name: - e <
Also knownas: NN == ;
Date of Bisth: | Gender.

Unique identifier: feg NHI, NSN} | —_-4_.,_-__ = , ———;_‘:.‘a._;.. e  —

Ethnicity: (include Mwi/Pacific Isand Affilaton if Hmvnj;

Child’'s address: (1hs isessenliat idormation to enabie the Oranga Tamanki contac! canlire to refer the case tolhe appropriste Oranga Tamedl ske!

Child’s Name;

Also known as:/|
Date of Birth:

Unique identifier: (eg NHI NSN)

Ethnicity: {include WiPacific Island Affilation & known) ' '

S J

c.hld'sﬂame:_
NSkawnas:.[___ = B "="_‘— -—— —_————— = ___
Date of Birth: - Gender: | ———e

Unique identifler: (eg. NHI, NSN}:—

Ethnicity: (incude MiPaciic Island Affiliation if known) l

Child’s address: (This is stsential ionmalion lo ansbls the Omnga Tematki contsctcentre lo refer the case 10 the approprale Orings Temorly shej

| i _ e ) ]

ETATENENT QF COWFIDENTIALINTY

Tra mlematon CoEMBngd m e 30d any atachet pages & Menceo 10 be for the LIS of P8 SOCHESIEE NEMBG 1M Ifus UANIMYLal shaet. [l you Bre 0ol 178 BcCiasiee. Notk tnal any o scior.ee,

:i-.cto‘.uf.';-'?_ dste bulion of use of the conients of Wis faae8 nIomalon 18 pralibecd 1 you have recento thee I9esmvie i Ciror. phease nobly us by telephent |cellect) rmmediately 56 Whal wir can

wrange ol

a ralwnal of o adiginal docwnenis ol oo cosl bo you
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M ty Tor Vignat sble Chl dren

Mother's Name: S 9(2)(a)

Also known as:| - _
Date of Birth: or approxemate age) S9(2X8)
Phone number: $92X@)

A".m:lrasm:v.S 9(2)(a)

Unigue identifier (if known): (sg NHI NSN)

Father's Name; 5__9(2)(”)

Also known as:|

Date of Birth: tor approvmats age) = 22)E)
Phone number:-_ -
Address:

Unique Identifier (If known): (eg, NHI, NSN)
Who eise is living in the home: (name and age)

Father doet net live with Bronwyn and the children.

77 TAMARIN S e

BAY OF PLENTY
0, e

If a child has a parentfﬁrar dfferent from those stated above please provide the detalls and their

relationship to the child/ren:

Other wh@nau.or people involved in the care of the child/young person: (please include, nams. relshionship

1o the chid address and contact phone numberf

Early Childhood Education / School: (plesss include contact person and contact phone number

Slade attends Tainu School

Jaala was earolled st Bayficld but has now been taken of the school role for non attendance

tis helptul to know whao else is working with the whinau. We may need to talk to the apency before

talking with the whimau, Please tell ns about other agencies workiong with this whinau.

Agency Contact name

Contact number

Why/how are they involved

General Pradiitionsr

Alcohollrug and other
addiction sesvices

Child and Adolescent
Mental Haalth Service

Community Mental
Health or Addiction
Sewice jsdull services)

gl greol Fyoy gre not the
X pRase nobfy Ut by KT

i
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My wtry Tor Vulnecable Chlidren

Agency | Contactname | Contact number

_  Why/how are they involved
CuMaf Support

IIJ_WSOC_';JWO;# T

' Disability Services - ]‘ - “1‘ — NN\ ﬁl

— L — == — — = . S} NN [
i

Fanily Start |
SRS IFEERE S e e

Mdamrfy Serwoell.ead

Maternity Garer.

It antenatal refermsl, whal 15 the [

@ipected date af deinvary? Y { o

Plunket / Well Child/ |

Tamank; Ora \

Police

Public Heaflﬁ Nursse

Special Education/
School Counsellor /
SWISS / MASSIS

| Children's Team

_— e — - — e —— —_— == e

8
|

thero 0. Pasdiaincian, NGO
social setvice (please spacily)

99(2)(5}\’ A1 _59(2}?{ T Ula o?c}ulE M]‘!ness‘rmsl

What was the outcome of your discussion with them about referring to Oranga Tamariki?
mrs heu:m to know why they are involved and'whal they are mﬁvgm withthe mnm}?

S - SR, — — =

s 9{2)(;} I
F_Q(g)(i'} i\ Ry ger Te Whare Pounamu Women's Refoge) rang S 9(20@) 0T SW)and S9(2)8)
{ a meeling. todnscuss our mncems regarding this family hrough a cha ble
110 make contact with either § ; 0(2)(a) 'Messages were lefl Lo contact $9(2)a) cgarding a mecting 5 9(2)(@)slerted in
her voicemail 103 H(2{@xha " ms and that we would be puttin ha Report of Conce
sk
5 mﬂ) |
i Agrecmg to meet. $9(2)(a) as infoumed a case consult had taken place during the week of $ 9(2)(a) | Women's |
[ Refuge was nota p is consult.$ 3@X@informed & H(2¥A)it has became apparrent con the 1able nnd we
‘needed fo share this information.
KONV
soe
. s 9(2)(a) sent his spologies S H2)B) informed us she had spoken with H2)@),g he
;was supportiv hrougﬁ. |
[
OF CORFICERTIALITY

Tne iormabon conteined i the and fny atinched papes o ndendad 1o bo 1or ine uso of e nodossses amed N ihs Uansmlal sheel 1 you o1e nod [N aoCiedsoe note thal any dadosing

2hotocpg png trinbuton of uic of tha coriendy of s Taxet infornsotion is prohdsod ¥ you han o recomvd thes [aceaet m el S50 noddy w3 Iy ledephone [oolicel) rmmodstiely 30 ol we can

anmngee fod the retiovsd of e original docamerits a no cosl 1o you
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Reason for referral

i dlesoribe? wvhiat vos wae wes dnd Conoerne

A pheipe wwhan

5 your owwn

My role withthe family is a< the Emergency Housing Social Worker.

S 9(2)(8) and the chidren have been liviig in S 9(2)(8) up until recently when S'9(2)(8)
s 9(2)a) She was noLorgamsed in-her shiliting and her ‘move out date’

s 9(2)(a) s 9(2)(8) move the rest of her belongings. in doing so we came across a
s 9(2){a) The bagw high and wasSitting out the floor in the laundry. When asked

s 0(2)(a)
s B(2)a) as
s 8(2)(a) We gave S 9(2)8) the benefit of the doubt
On Monday S 9(2)(a) mysell and 2 other Refugie workers weit back to the house to clear the mess. We found S'9%(2)
s 8(2)(a) 10 infonn her of S 8(2)a) we found and to let ber know we would be making
s 8(2)(a)

As()m of gur process when lennanis leave our propesties we are required 1o do Meth testing. The Meth test for this house
5 9(2)(a) Wehave concems for the children's well being and salety's 9(2)(a)

Current concems
s 8(2)(a)

Ourconcems are based around S 8(2)(a) and the potential risk of harm towards the children ie.

'S 9(2)a) 5 9(2)a)
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HAJORA A
Merestry fiox Vulnerable Chitgren

What has prompted you to refer to Oranga Tamariki now? (what are your immediate safely concems

for thus child?
s 9(2)a)

‘J_\g(uu is the child or young person now? (eg. schod hospial home)
s9(2)(a)

Who in the whanau or friends of this whanau can help provide support around the concerns you
have and how can they do this? Piease provide contact detals)

Unknown.

What is in placa to support the whanau and koop the chﬂdren or young person safe currentiy?
{Senvces and agencies prowdmg support. family and frignds visibng, people pmwdmg care for lhac%m)
Sirengthenmg Fanulies Process - Oranga Tamariki. Otago Youlh Wellness Trust. Corstophing ¢ ommuonsiy Baptst 1rust.
Synergy Weliness, Adventure Develoment.

Tell us why you think Child, Youth and Family Is the most appropriate agency to assess the needs
and eircumstances of this whinau now: (Whal liave you almady (ied (o address the concems? What is curmently

place to ?ddrass your concems? Whal would you ifka Child, Youth andFém‘y to du?}
s 9{2“

L
vy

What other needs hm you identified for tﬂs whanau? (Disavility. Isnguage. cultural)

A social worker at our National Contact Centre will read your report of concern and make a decision as to
the next best step to ensure the safety of the children or young people in this whanau.

They nﬁy need to talk to you to clarify some information to help them make the best decision for these
children or young people. Please ensure you are avaiable to be phoned by the social worker.

Developed in collaboration with New Zeeland Police. Ministry of Health and Ministry of Education

Version 1 December 2014

B4 tha it of the addes g ndms S in thed bandm s
v o, I you hawe retomed this [nesmbe n croe, |
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OFFICE USE ONLY - DO NOT FILL THIS PAGE OUT

Child Protection Concern - MDT Discussion Summary Form Q

BAY OF PLENTY
DISTRICT HEALTH BOARD
7 HAUORA A TOI

Child's Details:

NHI Number [ Relationship to child | MOC < S

Name | Name | T

i |

DOB | Relationship to child | FOC [

Gender | Name ] '

Ethnaity if antenatal concern, ',
EDD: S NDY AN

| Person making Report of concemn
Dept making Report of concern

? vily Environment _ -
Family Violence || Gang Affiliations
Severe social stress || Suicidal Ideation

———

—
i e
| Atrisk famly aclively avoids family support agencies

|- Alcohol and drug abuse

D Mental iliness including post-nalal depresson
= 250

e

Paren! very young

[J Emotional [INeglect
[_IMedical neglect [_JRisk to unborn child

Processes in place to address abuse

L | Frequent changes of address, more than 2 over the last year D Parents abused as children

ﬁ Parent indifferent, intolerant - views child as particularly troublesome B Severe isolation and lack of support i
Nature of abuse B

[JPhysical [sexual '

——

il Family engagement

["] Agency nvolvement

[_] Alleged Perpetrator access

() Family support

("] Oranga Tamariki currently or previously involved

CPAS MDT PANEL FEEDBACK

Alert unul baby born

Meeting dale

Review date

Caregwvers informed

ves (] Nno [

Name and designation of members present on MOT panel;
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s 9(2)(a)

From: OrangaTamarikiContactCentre <contact@ot.govtnz>
Sent: Tuesday, 23 April 2019 5:41 PM

To: 59(2)e)

Subject: Autoreply from contact@ot.govt.nz

Your email has been received by the Oranga Tamariki - Ministry for Children, National Contact
Centre.

If you have immediate concerns for a child or young person, please call toll free number 0508
326459 for further assistance.

Kind Regards,
(’"}anga Tamariki - Ministry for Children
..ational Contact Centre

This email message is intended solely for the person or entity to which it is
addressed. The information it contains is confidential and may be legally privileged. Any review,
retransmission. dissemination or other use of this email may be unlawful. If you are not the intended recipient,
please notify us immediately and destroy the email from all sources. Thank you. Oranga Tamariki-Ministry for

Children accepts no responsibility for changes made to this email or to any attachments after transmission from
the Office,

-
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Pemnon Report
Fy Ll - -
Activities
Sunport and advccany
Chents bome
s 9(2){a)
EH P/C's made to SHZHE)™ roT sw) and S9(2)a) {0V T)
s 8(2)(k)
% rztd el
&'l

EH ® Cs made 1o SN © 1 39(2)a)
SO 59[2}(8} 1 1t o s
aind 1o Jel then= breay we w : : P e o gm}(a) !

N M with &)

EH House Clean out
S 92)K)

Suspert and atlpdcach

TREEN ST Y EL}E-[}C-!‘. and advocacy
€liént's home

EH Transitioral

- House was in disairay and not vety “ygenic &t all

s9(2M8)  aciien piantad fallen throughin terms of her suppcrt team

- hMianaged to get as much as we could of her items ano transferred what we could 1o her new Fouse

- Ideth tesung asap -,Mon_}sg{zxa)

- National Office has been natified and SH2N@YIhas been informed that zhis cost of elea wing and
damages will have 10 come out of her bond,

EH Transitional

59(2)a) NCIWR Page 26 of 46



Peérson Report
A ctivities
s 9(2)(a)
s 9(2){a)
s 9(2)(a)
s 9(2)(a)
s 9(2)(a)
s 8(2)(a) -
s 8(2)(a)
£k ,;’. RE POUNA LU DUNEDPWOMEN'S REFUG
EH 20C

s9(2)(a)

Suppert and advocacy

c-sive fie. Refuae ervironmend

EH ROC
- Pho-ea SN o ‘niorm v.kat we fourd duiing the clearirg 21 S98(2Xa)

- Mentioned o S.OCNBY hat \we wou d put fonwerd 3 ROC &nd «till be thele -0 support Fer wile
gomng thiu this process

- & yneening has been called with OYW (s 9(2)(81 OT SK2NAY and TWP ths week1o engage where

- =]
we are ail at

£H Meth test

5 9(2)a)

5 9(2)(a) NOWR

Page 27 of 46



Pergon Report
Activities
89(2)a)
5.9(2)a)
s (2)(a) _

L EHP/C refur dlosg(z_}@)_ 7

Supperl and advocacy
Telephone

£H P/C cetuined to E(2NA)
S9N agiceiro 10 rreet SH2N8) nfoimed SH2MBD case consuli Fad taken plzce during the seek
of thes 9{2)a) Womens 2#fuge was not a part of Lhis ¢ 1 592K 10 re d S OE@HA) S o L

conceins and the neea to share this information and thet v.e would be putting r

[ & i~
ccgh a Reprort of
Concern

- Ofg.jni!_&c! Lo meet wit \39{?](?._)5:1-{.? myself s gtzxa)n 4pm

EH Email to National Office

Zroastin —

s 9(2)a) NCIWR

Page 26 ol 46
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Person Report

s 8(2)(a)

EH Meth test results emailed from SH(2)@)
s 8(2)(a)

15522 s9(2)a) Dredin,

I rope you are well?

s B(2)a)

L) NCIWR Page 25 of 46
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Person Report

i you =g mmecizie corceirs fo1 8 chid or vounic oe-son, pleese ¢ ol free or-be 5506

326455 ‘o1 fnther zsstianice

Orerga Tama ' todn Cndarer

EH Repori of Concern emailed to Oranga Tamariki

s 9(2)(a)

r ‘ e (4 . - A = - i
€ Supoorn & d edhvccacy

C' Lette: emnal

EH Rescrt of Cotcern ema led *c Oraraa Tamar ki
: £

- Errail o Corcerry aittes ard er aded (6 tharga Temanhi
-

EH Meeting with S 8(2X8)0tago Youth Wellness)
- S5

Support an"i m» otagy
On-sice ke Refug-i €' Vifonntetit

] 1! 2aling, \n’hsma} \Otgg0 el i Welliiess)
'J@t W H@MIB)«I ou Of‘ﬁ(e N
\ N
Prpse 1t s 8(2)(@) = NG . putin anapoogy for S92)@) 0.2ng gs “arnank’) who had
B se. nee mart with har

-s %2)a) {s- ed 15 88(2)8)s suoportive of a Rerort of Concein o he made
( : s\Vie r_.crmedsgm(a)ui Ul concerns and vhat ve founa as wa ceared It e house after Si2E2Na)
(153 e
5&23(3) #ls0 expiessed concerns S9(2)8} 1ated sne has not been able 1o mees with S 92Xa) -
hame due 10 $9(2)(@)

$9(2)(8) is zlso concerredS 8(2Xa)

'sg{ma!ifuestioned whty theie \was a case corsult 'ast week ard wh, Wome's Pefige nasntlinvited
as we have been in the nome ._5'.9(2)(5‘)5*311@& tne only oeople al the case corsullwas e self and

S 8(2N8Yand that 89@K8)was looking ai O1anga Tamariki closing the fle 392K8expressed he:
concern regardrg ths and acknowleoged 1039@X8) ¢ 01 ko nave been gnpropriate ‘o1 Js to

eitend

- Strenathening Families rreeling ~1extweek - shis may not go ahead once the Reoort of Coricerais
made,

- Oiztceme - Women s Refuge will make a Report of Concern.

.59(2)(a)

EH 2nd Meth Test

59(2)e) ANcwe Page 17 olith
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Pemon Heooft

5 5(2)(a)

s 9(2)a)

.15 S9(2)a)

. 58(2)(a)
- s 9(2)(a)

s 9(2)(a)

( s 0(2)(a)

s 8(2)(a)

EH P/C from Oranga Tamerki Call Centre
s 0(2)(a) :

il S 9(2Xa)

gk Email 'rom Or anga-Tamariki Contact Centre

 89(2)(a)

Sm)(!) .'N(“Mﬂ Page 16 of 46
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Te Whare Pounamu Dunedin Women's Refuge @_
Minutes of the Kaimahi Meeting held on: S %2X8) i
Karakia and Chair | >%Q@@)
Attendees
Apologies
Minutes of Prev.
Mtg
Acknowledgements | = R
Matters Arising from Keep whare doors on agenda
Minutes of Previous # 59(2)a) still to let us know which firm did the garage remote. ***®has been having
Meetings conversations with Wormalds and Rentokil re access to the whare May have to ask
them to inspect at a set time each month/week
# Tvisdone
# Fibre has been installed SN - =)
Health & Safety ¢ 592a)to do a handover with 9@
General ¢ Training withS 9(23(9) to be rescheduled
% POLS —~sH2)a) ~ can doTuesdav £92%3) 5 ayailable to help too
| ® Recordbase ~ saving goals there is an add button beside the goal to click and save
# Policy for donations of-mate¥ialgoods has been reviewed. The draft policy and associated
documents was distributed and dlscussed Take out ";re reminded” from point 5 of policy.
We will trial the’ n&w folder System for a snonth orso.
+ ERNEE ~ Inotes from her report of concern. Emails too if applicable.

* Healin ﬁni§?;(2l¢?lr’/ Rt '|
sern mat,m‘g’o.s mxﬂpénﬂuqqd\that she felt it would be beneficial for her to go:
frpm ahealth and safety point of view. Starts at 10.30 ats92X8) house on Sat.
| # Ouremergency housing contract is being relinquished — unsure of date. Gore may be
lnterested in pickmg it up.

SSERTAE

Round the room sgtzj(a)=~ R Y ~ coming in this week - will speak with $9@1@

-;:ir?@?!@.}éspoke with florist at the Warehouse, and thanked her for the support she has shown.

Donations Book s8(2)(@) absent

Facebook

 Food Share/Kitchen 59(2]@ R ' -

FVIARS 344 Monday and Wed sm“)l'ues. Thucs, Friday i
Meeting Closed 10.20am

|
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Te Whare Pounamu Dunedin Women's Refuge

Minutes of the Kaimahi Meeting held on: 5 %2)(®) e
| Karakia and Chalr ) ]
_Attendees 592k — I
Apologies
Minutes of Prev.Mtg = —— —_———t
Acknowledgernents I B o
Matters Arising from % Whare doorlocks ~ keep on agenda
Minutes of Previous 2 s9(2)a) _
Meetings & Remote not with $9(2)a) _ try Rentokil or Wormalds?

Health & Safety "$92)8) will do the H&S Position S 92E)

!
|
|
5

~ -~
' General o s92)a) allstaffto trainwith>%@¥@ around QTand FV |
| | legislaﬁou 2pm/ She running group supervision RNy
o S9 driving to ChCh tomorrow at 1pm. Taking Prius.
| @ POLs -18 to share today between $ 9(2X8) : can do
tomorrow

«s 9(2)(a) doing Crisisline today
¢ 2 handouts given out = “Changes to mformatu:n shanng pruvisions of OT Act 1989’, and)
“Rest Practise guldelines re Recordbase and ca se?lles Kaimahi can keep it by their desks
as a reference/ch
& TVinwhare — needs to be somehow fastened to the wall — in danger of being stolen,
s9(2)a)  will investigate it after this meeting.
sgm](" to check her records for which company replaced the remote on $ %2X@)
: and lets 9(2Xa) knuw for the missing whare one I
| * Trailer due for a warrant bvs
| & S82)a) s _ not here
. thatday. _ _ '
v 390Xa) A for an organisation of |
his choice, and has named Te Whare Pounamu Dunedin Women's Refuge.52(2Xa) finding
out more details.
% Chorus installing fibre at Whare 2 on Wed.S9(2{8) be contact as 5 %2)(8)

'I'_R;u;nd theroom | | S 9{2)(“) from the church wants numbers S %(2X@). Wants to make a
| ' short video clip to help attract sponsors.S %28 reminded that we need to be careful
| about the numbers, S 8(2)a)

S9(2)(8) feed back from592i@) — was awesome hui. She felt that the learnings from the hui
were applicable to the current Corrections proposals re Maori in prisons.s #2)8) shared
the feedback and photos she had been sent by the speakers.

| Donation: ‘Donations Book l Ji
Facebook I
Food Share/Kitchen 5 92X0) |
FVIARS $8(2)a) tgday. No-one tomorrow |

| Meeting Closed | 10.15am
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s 8(2)(a)
R e R e s e = =
From s9(2)a)
Sent: Saturday, 24 Auqust 2019 11:40 AM
i SoE)ay v .
S orepnay
Subject: Care and Protection Act Training

Kia Ora Koutou
All kai mahi are requested to do this training on Monday 2 September at 2pm here in our Offices.

s 9(2)(a) will take TWP through this training about Oranga Tamariki and Family Violence Legislation with the
relevant sections of the Care and Protection Act.

This is a requirement within our National Standards therefore all Kaimahi are requested to be present thank you.
s9(2)@) will then follow through with group supervision for the Tamariki and WEG facilitators.

Thank you

Nga mihi
5 0(2)(a)

s 8(2)(a)

TE WHARE POUNAMU DUNEDIN WOMEN'S REFUGE
PO Box 2267 Dunedin

24 hr Crisisline 0800733843
5 9(2)(k) ' M

soam) 3
www.womensrefuge.ora.nz
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59(2)(a)
" f._-.9(2}_{a)
Sent: y
To: s 9(2)(a)
Subject: Re: Te Whare Pounamu Training

Kia ora s %2Xa)

Sorry for the delayed reply. | have not been well and have a busy two weeks this week and next. | could
manage atraining and a group supervision in the week beginning Monday 26 August — any day except
Friday or Wednesday afternoon. | also have time the following week. We can either set aside a half-day
and do both the training and the group supervision of run two separate sessions. Let me know what dates
will work for your staff.

Nga mihi
s 8(2)(a)

s 9(2)(a)

From: s9(2)(8)

Sent: F
To: £9(2)8)

Subject: are Pounamu Training

Kia Ora S92@)

Hope yo . I'm just chasing the email in regards to the below email.

Updating info with the changes to the Oranga Tamariki and Family Violence legislation and relevant sections
of the Carg of Children Act.

Also hopefully to secure'supervision dates for kaimahi that facilitate programmes.
Thank you for your time, I can appreciate how busy you are,

Nga mihinui
s8(2fa)

s8(2)(a)

19'{E2X\£.;HARE POUNAMU DUNEDIN WOMEN'S REFUGE
S0

24 hr Crisisline 0800733843
S 92K b=

)
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>
\—) If you believe a child is in immediate
~ danger or in a life-threatening
situation contact Police immediately
- TAMARIKI
|

Mimstry for Vulnerable Children

act@myvcot.govi.nz

orFax (09) 914 1211 [telephone and e mail s our preferred mathad)

Before you make this referral we encourage you to speak to whanau about your concems and let them
know your plan to contact Oranga Tamariki. However if children (or you) are al immediate risk of harm
we understand you may make a referral without contacting the child s whanau.

If you have spoken with a Oranga Tamariki social worker about this referral

please record

Name of Social Worker: S 8(2)Xa)
Date/time of conversation: S 2(2)(&)

Outcome of the discussion: | have emailed and left phone messages for s 8(2)(a) regarding my
concerns as | have been advised that this case 1s currently open to her but have not yet received any
response.

Wherever possible we will work with you and will endeavour to make contact with you prior to
visiting the whanau.

We prefer you speak to a social worker at our National Contact Centre by phone 0508 326 459, so you
can discuss your concerns and answer any questions the socal worker may have to help inform thewr
decision about the next step. Where your agency requires a wntten referral please send a copy of this
document (we prefer an electronic word document)

This form may ask for information you do nol have, thal's okay. For these please write “not known/not
applicable™. The more information you can share, the better our decision making will be and the better
the outcome for the child will be,

Your details
Date:S%(2Xa)
Your name and role: S9(2)Xa) @ Te Whare

Pounamu Dunedin Women's Refuge

Your email address: 59(2)(a)

Your contact phone numberfs: S 2(2)@)

Your afterhours contact phone number: (o emegancy situstions only) > H2X8)
Your organisation: Te Whare Pounamu Dunedin Women's Refuge

Your postal address: 5 8(2)(a)

Altemate contact person: S 9(2)@)

Alternate contact person phone number/s: £ 2ZX®
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\) If you believe a child is in immediate
danger or in a life-threatening
situation contact Police immediately
7 TAM A RIK' by diaRing 151

Ministry for Vulnerable Children

Please advise if you wish your idertity to remain confidential. We generally do nol disclose your identdy
but there may be exceptional situations where we may have to. Should this occur we will let you know.
Keep in mind that famities may form their own views on who made conlac! with Oranga Tamariki.

Have you informed the whanau that your concern is being reported to Oranga
Tamariki?

What steps haveyou taken to discuss and address your conceras with the whinau or through referrals fo other
agencres beforereferring to Oranga Tamarik?

What was their response? | have advised s 8(2)(a) that | am
making this report and she is supportive of this as she has serious concerns for s B(2)a)
is not aware of the report

Key Information:

Please enterinformation below for all the chidren and young people in the whanau that you arc concerned about
includmg their siblings

Child’s Name: S9(2)(a)

Also known as:

Date of Birth: (or Expected Due Date) > 22X@)
Unique identifier (e.g. NHI, NSN):
Gender: female

Child's address: (Thisisessent/s! mformation (o enable the MYCOT Contact Centre to referihe cass (olhe appropriate
MY COT site) 5

Ethnicity: (indude lwiPadfic Island Affifation f known) Pakeha

Child's Name; S %2X&)

Also known as:

Date of Birth: (orExpectod Due Dats) S 2(28)
Unique.identifier (e.g. NHI, NSN):
Gender: male

Child's address: (Ths s essential information to enabls the MVCOT contact centre to refer the case lo the appropnate
MVCOT site) S H2)(8)

Ethnicity: (incude miPacific isiand Affiiation i known) Pakeha

Please add any additional children and their details below:

Mother’s name: s92)a)
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.\ If you believe a child is in immediate
o danger or in a life-threatening
situation contact Police immediately
; TAM ARIK' by dialling 111

Ministry for Vulnerable Children
Also known as:

Date of Birth: (or approxmate age) s 9(2)(a)

Phone number: ° 9(2)e)

Address; 59CXa)

Father's name: * 9(2)a)

Also known as:

Date of Birth: (orappro imate ages S 2(2X8)
Phone number: $92@

Address: S %2X®)

Who else is living in the home (nsme and agey. 5 9(2)a)
the home of concern s $ 9(2X@)

If a child has a parent/carer different from those stated above please provide the details and
their relationship to the chiid/ren:

Other whanau or people involved in the care of the child/young person: \please nciude name
relatronsivp to the chrid addmess and conlac! phone number)

Early Childhood Education / School: (pieass inciude conlact person and contact phone number) S 9(2)(a)

it is helpful to know who else is working with the whanau. We may need to talk to the agency
before talking with the whanau. Please tell us about other agencies working with this whanau

Agency Contact name Contactnumber Why/how are they involved

General Praditioner

AlcoholDrug and
Other addiction
services

Child and Adolescent
Mental Health
Service

Community Mental
Health or Addiction
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x
) If you believe a child is in immediate
N danger or in a life-threatening
situation contact Police immediately
- TAMARIK

Ministry for Vulner able Children
Services (aduil sernces)

Cuiltural Support
DHB Social Worker
Disability Services
Family Start
Matemity
Service/Lead

Matemity Carer

If antenatal referral, what
15 the expected date of
delvery?

Plunket / Well Child /
Tamanki Ora

Police
Public Health Nurse

Special Education /
School Counselior /
SWISS/MASSIS

Children’s Team
Other e g Paedialncian

NGO socal service
(pleass spaciy)

Whatwas the outcome of your discussion with them about referring to Oranga Tamariki? ¢t s
helpful to know why they are iwolved and what they are working on with the whinav

Reason for referral

Please describe what your worries and concerns are for this child or youna person. this group of children
and their whanau:

Whatis your main concem for this child or young person?
Y y ap

ather than using genesal

y ol ancl

-iuld or young pe
of support. trudn
ement/avoidance of serwices and desc

Source of the mformation (e g observed drecly or name and contac! details)
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\ \3 If you believe a childis in immediate
oo dangerorin a life-threatening
situation contact Police immediately

Ministry for Vulnerable Children

e e e P PR - - —

What has prompted 9\‘r(ou So refer to Oranga Tamarikl now? (Wha are your immediate ssfely concems for this
child or young person? s9(2)(a

Where is the child or young person now? (e g school hospital. home) S H2)K8)

Who in the whinau or friends of this whiinau can help provide support around the concerns
you have and how can they do this? (Please provide conlac! details)

Whatlis wmkh_}ﬁ well for this whanau? (wnat needs of the children and young peopie are being met and how does
thus happen) S H2)8)

What is In place to support the whanau and keep the children or young person safe currentiy?
1Services and agencies providing Support family and fnends visiting, peoge providing care for the chitdren) S 9(2X@)

Tell us why you think Oranga Tamarlki is the most appropriate agency to assess the needs and

clrcumstances of this whanau now? (Wnat have you aiready tred lo address the concerns? Wit is cumently in

placa to address yourconcems” What would you ke Cranga Tamank: to do?) Following a ROC being made by the

FVIARs table after a recent SF report | undesstand OT has an open case for this whanau and that
s9(2)a) s at risk

What other needs have you identified for this whanau? (Oisabiity, language cuiturai)

What happens next? |

A social worker at our National Contact Centre will read your report of concem and make a decision as
to the next best step to ensure the safety of the children or young people in this wh@nau.

They may need to talk to you to clarify some information to help them make the best decision for these
children or young people Please ensure you are available to be phoned by the social worker

Developed in colleboration with New Zealand Palice, Ministry of Health and Ministry of Education

Version 2 April 2017
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\) If you believe a child is in immediate
danger orin a life-threatening
situation contact Police inmediately

"+ TAMARIKI

! Ministry for Vulnerabie Children



This is to confirm that | have read the above policy re Material Donations at Te whawpmm (
Dunedin Women's Refuge, and itthat it has been explained and discussed at a kaimahi meeting.

.“. ___r.

Manager/Tumuaki

‘Community

‘Residential

Tamariki

Tamariki

“Emergencyhousing
Lo B
Bata oy ontions |
\". ” T\’_‘_"
register
- | Administrator




Section: 3
MANAGING MATERIAL DONATIONS
Ref: 10
Category: NCIWR
Policy Owner: Te Taumata o Te Kowhai Core Group
Authorised By: Te Taumata o Te Kowhai Core Group
Date of First Policy: Date of Last Review: Next Review Date:
April 2019 April 2021

1.1 Rationale

This policy has been developed to guide the solicitation, acceptance, and use of material
donations to NCIWR member refuges and National Office, and to ensure that material
donations are managed in a way that is transparent, that is accountable to donors and other
stakeholders, and that instils the wider community with confidence in the integrity of Women's
Refuge.

1.2 Definitions

Material donations include any gift or donation that is given to a Refuge or to National Office
for the presumed purpose of supporting the Refuge and may include cash substitute items
such as vouchers and gift cards. Common examples of material donations include furniture,
clothes, houseware, food, and personal products.

Women's Refuge is heavily reliant on donations. Enabling community members and corporate
partners or donors to give material goods allows for the resourcing of clients and their families
in times of hardship, and, equally importantly, provides a mechanism through which
communities can strengthen their relationships with Women's Refuge. However, the misuse
of donated goods, or the haphazard use of material donations, also poses a reputational risk
to individual Refuges and to NCIWR. Similarly, being unable to account for the movement of
goods, evenif appropriately dispensed or otherwise used, may cast aspersions on the integrity
of Women'’s Refuge and thus threaten the standing of the individual Refuge or of NCIWR.

1.3 Scope of the Policy

This policy applies to all staff of NCIWR. As a publicly funded and accountable organisation,
NCIWR members must ensure that all material donations are managed in a way that is
considered, transparent, and accountable.

This encompasses all material donations for all Refuge-related purposes, including donations
intended for clients, ad-hoc donations accepted by individual advocates/kaimahi, corporate
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sponsorship goods, koha of a material nature that is offered to an advocate/kaimahi, an
individual Refuge, or to NCIWR.

1.4 Purpose of Material Donations

The principal purpose of the vast majority of donated material goods is to improve the lives of
women and children who are clients of Women's Refuge. This purpose must be regarded as
paramount, and all efforts should be made to adhere to the wishes of the donor. Items (whether
implicitly or explicitly) intended for Refuge clients should not be appropriated by staffifkaimahi
or repurposed for internal use within the Refuge without the express consent of the donor.

1.5 Recording

Member Refuges and National Office are each responsible for developing and maintaining a
document tracking the solicitation, acceptance, and distribution of material goods, each of
which must be tracked to their end-point. This should ideally be a spreadsheet that is a living
document, upon which requests for, offers of, receipt of, and distribution of material goods are
recorded.

This must be regularly updated and must identify the staff member who faclitated each
transaction of material goods. Material donations may be grouped into clusters for ease of
administration; for example, a donation of various types of household goods may only be
recorded as one donation rather than recording each item explicitly.

This register must also detail all material donations that are taken by a staff member for
personal use.

At a_minimum. a designated manager/coordinator for each Refuge must prepare a report
summarising all material donations and any exceptional uses (such as personal or office use
of donated goods) and present this to their Collective/Governing Board.

1.6 Confidentiality

While the names of donors should be recorded where possible if the donation is considered
significant, the names of clients who ultimately received the goods need not be recorded.

1.7 Stored Goods

it is not always practicable to immediately distribute goods; they may, for example, be kept to
later furnish the home of a client who is exiting a safe house. It is then acceptable to record
these goods at ‘stored’ provided that if they are used the document is updated at that time.

1.8 Repurposed Goods

At times, material donations may be deemed unsuitable for clients but may be of use internally
(for example, to show appreciation for volunteers or to be consumed within the office). This is
acceptable provided that:
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s The recipient (e.g. the manager) has sought permission from the donor for the goods to be
used in this way; or

¢ The recipient cannot realistically track the donor, and the items would be of little consequence
{o clients; or
Goods are expired and can not be responsibly given to clients; or
Goods have been stored for such a period without any demand for those goods from clients.

1.9 Unusable Goods

If goods are unlikely to be utilised by clients and there are no apparent uses for the goods
within the working environment, these may be disposed of or passed on to other charitable
organisations. Rarely, it may be appropriate for staff members to take these goods if:

* There are no other avenues of disposal that would better serve the intention of the donor (e.g.
other charitable groups); and

¢ The manager/coordinator gives permission; or

s The goods must be immediately consumed.
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Inteligence and Decalonisation

8 ) Internal Professional Development
Housing Social Crisis Line Training Te Whare
Worker Pounamu Women's Refuge B - { [/ E—— S
Emergency s92)0e) External Professional Development
Housing Social ‘Harm Ends Futures Tour 2019
Worker I I,
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Worker cmmln responding to famiy

ﬁalanee and violence within whanau

Emergency E 2 )(E External Professional Development
Housing Social | Te Fllmaomao Natlunhnod-&ulﬂing (' A
Worker | PLD Training focusing on Cultural




Oecolon s8arteonm

| Development

Professional Development

[

oy

| professional Development

—_————

Professional Development

‘Professional Dem‘zﬁphﬁm

II
.

e ———

. W




Staff Training since last assessment:

Residential

s 8(2)(a)

i Whanau Tautoko

5 9(2)(a)

MH101-Mental Health

| Te Pumaomao - De-Colonization

Voices of Children - Ensuring we
hear them

Recordbase Training

' Elite Recordbase Training

__ﬁ,b—_.._._ﬁ_.__l - L =

External Ministry Health

Ext: Chch S %2)(®)

Ext: Child Protection Olagé|
Trust

‘s 9{2)8) National Office

|92} National Office

Professional Development

| professional Development

Professional Development

F;rofessionalvnevelopmentv

Professional Development

Police Practice Training

Ext: MSD and Police Family
Harm Team

Professional Development

Int/Ext: National office

Professional Development

| 'Whangaia Training

External agencies
AGM
'—Young Womens Caucus internal Professional Development
f
.| FSS training Ext. Police Professional Development

| Te Pumaomao Nationhood Building

Course

| Tauiwi Hut

Ext:Chch S 92)(a)

| Exts_:l_nt

Professional Development

Professional Development

s 9(2)(a)




Suicide Alertness for everyone internal
2 day. Professional Development
Governance and management Internal - _—
_ _ Professional Development
Recordbase Training Internal NN x
| Professional Development
1 Day worksholp on child advocacy ' W ) )
internal - o -
Professional Development
Recordbase Training External (Gore) e, - _
i Professional Development
N | ==
\ ) |
‘, .L‘I.._
1 \:- "'\.I :
. X \ y o, 1
. | l LAY R B
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Te Whare Pounamu Dunedin Women'’s Refuge

KOPPS Controlled Document

= |
rsm Sector Accreditation Standards to comply with the standards for approval for

{

Ismdw ,:otocd |oug|n Last }Nm Policy
b | Dats | Review |Review | i % e |

L

Child, and Family Services and Community Services under Section 396 (3) and Section
403 (1) of the Children, Young Persons and Their Families Act 1989

1 1.1 1 2019 2019 1 2021 | Client-centred Services:
| | 1 = | Material Donations

Scope of Responsibility:
Te Whare Pounamu Dunedin Women's Refuge Governance Board, Tumuaki / Manager, all other Kaimahi

and Ka

itiaki paid and unpaid

Rationale:
To ensure all personnel connected with Te Whare Pounamu Dunedin Women's Refuge understand the
procedure for material donations

Material Donations Policy.

&

The manager/ tumuaki or kaimahi delegated to deal with material donations such as homeware,
clothing, furniture, whiteware maintains a register of all significant incoming and outgoing goods. This
is to ensure that there is no mismanagement of any goods and that the integrity of Te Whare Pounamu
Dunedin Women's Refuge remains intact.

An acknowledgement letter will be sent upon request or at the discretion of the manager/ tumuaki or
kaimahi delegated to deal with donated goods.

Goods/ donations received by Te Whare Pounamu Dunedin Women's Refuge will be offered to the
client base of this refuge first.

Donations may only be offered to another organisation if there is a current memorandum of
understanding in place. The manager/tumuaki will be the person who makes the decision to dispose
of these donations.

Staff may not take any donations intended for Te Whare Pounamu Dunedin Women's Refuge clients
for their own personal use.

Associated Documents:

Material donations process
Approval to accept donations
Donations release form

Donations register

Distribution of donation

Current MOU

Regular donors list (pre-approved)

Refer Also: Financial policy 7.1
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Te Whare Pounamu Dunedin Women's Refuge 5U~ﬁ5§§

W

Material Donations

Procedures

# Please check that the approval to accept donated items is filled out and
signed by the Tumuaki

# Please make sure that all relevant information is recorded eg name and
address for thank you letters

# Please record all outgoing donations on the form at the back of this
folder

# And please check with the manager if in doubt.

Thank you



Te Whare Pounamu Dunedin Women's Refuge

Approval to accept donations

Date

Tumuaki Signature

This is to confirm that the following items have been approved for acceptance.

Donor Name

Phone number

If acknowledgement required? Y /N

then

Address:

Past Code



Te Whare Pounamu Dunedin Women's Refuge

Donations Register

Te Whare Pounamu Dunedin Women's Refuge

Material Donations

Ie P TR
DUNEDIN
WOMENT REFIGE

Please do not accept donotons without prior appravel from Tumuak:

Date Stoff Description of goods e Name\\‘gf donor Address of danor Thanks | Destination of
recelved | initials needed? goods *
- / Y/N
_ A Done VY
I\J
14
P i
3
Standard | Protocol | Origin Last I [T
: Date of haew - |- Bevigw _Poliey |
1 11 . 1o3® ot ] | wmn Materiaf Domtions




Te Whare Pounamu Dunedin Women's Refuge

Material Donations

Distribution of Donations - outgoing donations

Date Staff member | ~ Material donated Recipie}nt Notes

Standerd Protocol | Orighn . Lamt Maxt

___ Dme ume [ S
1 11 w1 | amg 0 Muterisl Donstions
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Te Whare Pounamu Dunedin Women's Refuge

Donations release form

This is to confirm that the following items were picked up from Te Whare Pounamu Dunedin Women's Refuge by

L1 Lo T VORI O P YRR oy oo s 13T | £ 1] { DR R L
OFBANISALION: ..o irimrrarimasimrsssins sppemsessmessasnsssssnisassrmsrnmnmnprmsrssessnssssssss DBUET wrsumsssimmssrmnsessssfssimrass frrecty

Items:

TWP Staff member .......ocveme i

[

—x i j

R - -
(1 \/7
\ e A\ Y4

= — U

Te Whare Pounamu Dunedin Women's Refuge

Donations release form

This is to confirm that the following items were picked up from Te Whare Pounamu Dunedin Women's Refuge by:

T S A R I e S R R SIENELUFS . covivrsisimsasiimsstesmiisionuis it v
OLRINIBEAION: covverceuns s s snrssstsamessissasmsisssssissisaimpsassnsiissssiisisisarnis DBE@Y tursvessssssssssscssoss asnrsasmssenis

Items:



Te whare Pounamu Dunedin Women's Re.uge #

Board of Directors Meeting

Minutes of the meeting held on: 6™ August 2019

At: ;j

Te Whare Maumens

DUNEDIN

Present: WOMEN'S REFUCE

Board Members:

Staff Members: -
Minute Writer
Prior to the formal meeting commencing, the board went into committee to discuss the report from Kahui Taurako.gig{‘?xa)f iifeji the meeting.
5_ Business Discussion ,  Decision/ Action
= — slll AL 1
L - . . B D e S - - .
Welcome and The meeting proper was opened at 6.25pm with a mihi and karakia from the chair
Karakia . - L) o | - D
| Apologies Were received from$8(2}@ . | M/S that apologies be accepted
Conflict of interest | None registered 2y e NN - TR e |
Minutes of the Were tabled and confirmed as a true and correct record m/ss8(@)a)
previous meeting SPEpE— NN -
Matters Arising None = AAANNTP s NN A - _ - ] - o
Health and safety | No issues reported - -
Financial report # Agreed thata budget variance report will be presented rather that a profit and loss report,

as it is easier to track trends. e

® Accounts and credit card payments for May and fune and July (credit card - May creditcard ~ M/S 3‘9@(‘) ‘that accounts
accounts with auditor) were approved — a reminder that the wages transactions should be paid be endorsed
shown as a bulk payment, and not individually.

# Budget for FY 2019-20 was circulated and approved | M/S $8(2)@)  that budget be
accepted
ME8(2)that financial reportbe
B B - | accepted.S
Tumuaki report ® ._iﬁiﬂ?g!presented her report, and noted a couple of extra items — we are now no longer able | M 8 8(2){@knat her report be
to pay Crisisline volunteers. One crisisline woker has now finished. A new round of accepted. S
volunteers is being advertised, and training to commence soon. gy




# Need to purchase a replac}:. .ant for the Toyota Wish. We will ap_bFoach '5'_‘39@3{5) . to
provide assistance through their trust _

| 73

® '%ﬂﬂthan ked the board for their support throughout the recent HR investigations

Kaimahi meeting
minutes

Minutes of meetings from May 13'" to July 29 were circulated No issues raised.

General business

» 89(2)(a) letter of engagement for audit - need to be mindful about replying to their
question about management sustainability. We will wait until we hear back from MSD on
the 16" August before responding to them.

#® Cheque signing authority —fmhas authority with ANZ on-line banking, but unsure about

cheque signing. Can we minute something in case it is needed for the bank?

&

$8@)@1 4 be reimbursed for 2 meals paid by her with #*2®from Kahui Tautoko

@ Thank you payroll, and option for TWP to joinf'w"’:';expiained the process. It is free for
NPQ'’s, so will save us money to use them. Is also less unwieldy than part of the present
process.f‘m)co mmented that the same accountability would be in place, as the board still
approveé_ pﬁments, and Polson Higgs as the accountants have access to Xero, Staff need to
be confident that they can furnish the correct information for processing. In the end it is a
management decision, but?-wxﬁ_.)_bro ught it to the board as a courtesy to® 2XDand to
Polson Higgs.

& Kahui Tautoko (KT) review as discussed in committee prior to the main meeting. To be
recorded that$ 9(2)(@)was in that earliermeeting by phone, and is in support of the
board's decision to submit the KT report ta MSD before the 16™ August. The appendix re
performance management is to be included. The board talked about engaging a lawyer, as
they are unsure about the next steps in the process. They are looking forward to a
resolution, positive pathways, and everyone moving forward. $9(2)X@)said that national
office is going to place TWP on notice as a result of the MSD investigation. This has had a
positive effect, as it has meant increased support from them. 82@)@thanked the board for
engaging® "2@from KT '

« 592Xa);,3S9(2)(@) have met with a lawyer about the pending

__| accepted

' M/S ?’9(2}(5)' that minutes be

M/sSO2)@)
5 9(2)(@kthat s 9(2)(a)be added as

a signatory to all ANZ cheque
accounts.

w/s S 9(2)(a)

Moved **®®hat the board accept
all the recommendations in the
| Human Resources report from
Kahui Tautoko. Seconded $ '-9(.2-)(5),
Motion carried ' ‘

Moved® *®¥hnat the board accept
all the recommendations in the

! Performance Management report

| from Kahui Tautoko. Seconded |

¥ 1otion carried

There being no further business, the meeting closed with karakia at 8.05pm

The next meeting will be on Tuesday September 17"
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Proposed Training for Dunedin Women's Refuge with KiwiBoss
Course name: Creating Positive Culture and Managing Conflict
Course length: one day

Summary:

Create a positive workplace culture to improve performance and productivity. in this one day
course, find out how to create a positive and safe workplace, and manage conflict before it escalates
to bullying and harassment.

Effective communication and giving feedback is critical, as unresolved conflict can quickly escalate
and stifte performance, Workplace negativity dramatically reduces productivity and increases staff
turnover.

This course will take you through various techniques and skills to help you create and reinforce a
positive culture with staff, and manage conflict more effectively.

Participants will receive a workbook to practise giving effective feedback and resolving conflict.
Participants will discuss how to make changes within the workplace and create an action plan.

Who should attend?
This course is designed for managers and staff at all levels who want to improve their workplace
culture and communication. This course is useful for anyone whao wants to find out how to manage
conflict to prevent and deal with bullying and harassment,
Learning Objectives:

Communicating with different personalities

* Identify different personality types with personality profiling

s Communication differences and how to work with other people

e Improving communication and giving positive and constructive feedback

Code of conduct:

¢ Discuss what is in the code of conduct e.g appropriate language

« Identify organisational values, and how these relate to working with others

Positive culture:

e Identify factors which create positive culture
¢ How to practise gratitude

s Reducing stress for better performance

¢ Respectful workplace culture —what is safe?




15

e Promoting diversity and inclusiveness
Conflict management:

e Identifying personal conflict styles

e Conflict resolution styles

e Managing conflict in a positive way

Understanding bullying and harassment:

e Reducing risk of unlawful discrimination, bullying and harassment
¢ How to address bullying and harassment behaviours

* Law on bullying and harassment

Further training for Managers and governance
Timeframe: 2 hours- half day (depending on time constraints)
e« How toxic behaviours are infectious
» Investigating toxic behaviours and camplying with the law

e What is theft and what is the impact on a business
¢ Identify who might steal and risk factors for theft
e How to prevent and detect employee theft

e Exiting toxic staff
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s9(2)(a
! Sl S o e LR S SE e LSS ————— )
From: Julia Shalicrass <julia@kiwiboss.co.nz>
Sent:
To: s v(2)(@)
Subject: Training for your organisation
Attachments: Proposed training.docx

Kia oraS 9(2)(3)

Many thanks for meeting me earlier this week. | appreciated your time and it was wonderful to meet you in person.

As discussed, V've attached information about a one day training course on “Creating Positive Culture and Managing
Conflict”. I've also included a further half day training proposal for managers and governance, should this be of
interest to you.

Please let me know your thoughts, and any changes you'd like to make to the learning objectives. Our training is
designed to reduce our clients’ problems and help them find salutions, so it may be useful to discuss your
requirements by phone.

Once we’ve confirmed the course content, | will send you the updated proposal with pricing for you to take to the
Board meeting.

| look forward to hearing from you.
Kind regards

Julia Shallcrass
Director — Employment Law Trainer

Ty KIWI
KB FYefs

P + 64 27 246 8890
PO Box 80038

Riccarton | Christchurch
\im_wg?hwibos_s._g_q_.rl;




WORKPLACE SUPPORT SOUTHERN

Level 1, 575 Princes Street

17

P O Box 1534 workplace
DUNEDIN 9054
independent EAP Providers
03 477 8065 Charities Commission number CC29992
GST No: 041-455-675
Dunedin Womens Refuge Tanxienemic 22039
P O Box 2267 Date 31-Aug-2019
SEuv DURRATA0N Customer code 103820
Reference S/1117
Page 1
Code Description Quantity Each Total
COUNFS 1 110.00 110.00

ounselline Services S 9(2)(3}
(2)(a)

a/c for payments: S 9(2)(k)

5 9(2)(@)
v TOTAL 110.00
Add: GST 16.50
AMOUNT DUE 126.50

575 Princes Street - Freephone 0800 333 200 - fax: 03 471 8146 - email: office@workplacesouth.co.nz



BURDIN
3“-::«' Tt CONFIDENTIAL TO EMPLOYEE AND SUPERVISOR

TE WHARE POUNAMU: DUNEDIN WOMEN'S REFUGE

PERFORMANCE AGREEMENT AND TRAINING PLAN

STAFF NAME: s 9(2)(a)

POSITION: Tumuaki
REPORTS TO: Board of Te Whare Pounamu
PERIOD: 1" September 2019 to 31" August 2020
DATE OF AGREEMENT: / /
DATE OF REVIEW: February 2020
August 2020

s 9(2)(a)

PLAN SIGNED: | (Tumuaki) ~ #2/°%//7

(Board Chair)
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CONFIDENTIAL TO EMPLOYEE AND SUPERVISOR

1 AS

Key Result Areas Performance Goals / Indicators ' Performance Assessment

(Jeb Description and organisafion plans) (amount, targets, limelines) Use for self-assessment and supervisar assessment,
r

{Cwd the person meel the agreeo goals, imelines? Demonstrale
how and'wihial has worked wedl, If not, slaie reasons / examples)

MANAGEMENT OF HUMAN RESOURCES:

1 Recruit staff to positions within TWP and provide RECRUITMENT:

appropriate onboarding and orientation s Al vacancies are advertised publicly

s Relevant information fram applicants is received
and assessed fairly against crileria

v Applicants are interviewed with Board
representation

= Conduct referee and security checks

o Applicants selected meet all required criteria

o  Unsuccessiul applicants are notified in a timely
manner

ONBOARDING AND ORIENTATION:

o New staff have a signed Employment
Agreement and Job Description

»  New staff have a signed Performance Plan
within two weeks of commencement

o New staff are given a thorough orientation of the
organisation in their first month including:

o review of Policy and Procedures (and
where to access) and in particular Code
of Conduct

o process for complaints

o process for providing ideas for quality
improvement

o use of vehicles

o an opportunity to spend time with other
staff to understand their roles and
services

o an infroduction to the Board at next




CONFIDENTIAL TO EMPLOYEE AND SUPERVISOR

Key Result Areas Performance Goals / Indicators Performance Assessment
{Job Descripion and organisation plans) {amaunt. targets. limelines) Use for self-assessment and supenvisor assessment

{Did the person meet the agreed goals, imelines? Cemonsirate
how and-whal has worked well. If nol, state reasons / examples)

Board meeting

2 Manage staff in a consistent and fair manner | = All staff are appraised in a timely manner — at a

minimum annually and ideally six-monthly

| = All staff have a Training Plan included in their
Performance Plan and are supported with
appropriate training

¢ Performance and Training records for all staff
are maintained on their personal files and are
current

= Any disciplinary correspondence (e.g. warning
letters) are documented and held on personal
files

= Communications with staff are consistent and
fair {i.e. no staff are excluded from public staff
communications)

o Complaints from staff are appropriately heard
and resolved by the Tumuaki and do not require
escalation to the Board -

3 Maintain comprehensive staff records safely and = All staff have a dedicated personal file which

securely : contains relevant CV, employment,
qualifications, performance and training records,
drivers licences

= All staff files are stored securely and
confidentially

< No staff-related matters are discussed with
other staff and only discussed with the Board as

e —

- necessary
4 Ensure Health and Safety requirements are = Staff are regularly given positive feedback about
maintamned exceptional performance (going above and

beyond their role at their own initiative) as and
when it occurs
= Staff concerns are discussed promptly with an
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CONFIDENTIAL TO EMPLOYEE AND SUPERVISOR

Key Result Areas Performance Goals / Indicators Performance Assessment
{Job Descnption and argamsation plans} {amaunt, targels. imelings) Use for sell-assessmant anu supenasor assessment

{Oid the person meet the agreed goals, imelines? Demonst-ate
how and what has worked well. I not, slate reasons / examples)

open mind and addressed promptly and fairly.

o Individual staff complaints are not discussed

e _ - with other staff

5 Adherence to legisiation ¢ Health and safety regulations are fully complied
with by the organisation

o Ensure all staff are safely visiting clients in the
company of others when off-site or in meeting
rcoms

o Employee and Employer rights are upheld
under all relevant legislation / Acts

6 Breach of Legislation = The Board is notified immediately where there is

any potential for breach of any legislation

MANAGING PROPERTY AND ASSETS

7 | Furniture and Office Equipment = Ensure the organisation acquires and maintains
appropriate office and furniture to enable staff to
perform their roles with clients — within approved
budget

= Ensure regular cleaning of office furniture and
equipment (including those used by clients) is
scheduied and completed

= Ensure damaged or defunct equipment is
repaired, removed and/ar replaced promptly

= Ensure computers maintain currency and do not
become *out of date’ to handle the
communications and software used by the
organisation. Replace laptops, computers and
printers as needed once they are obsolete or
fully depreciated

= Ensure an Asset Register is maintained with a
record of all Office assets and furniture noting
date purchased, repairs and replacements

> _Ensure assets are insured
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CONFIDENTIAL TO EMPLOYEE AND SUPERVISOR

Key Result Areas Performance Goals / Indicators Performance Assessment
{Job Description and organisation plans) {amount, targe!s, timelines) Use for self-gssessment and supervisor assessment
(Ord the person meel the agreed goals, timelines? Demansbiate
_how and ‘what has worked well. If nol, state reasons / examples)

8 | Facilites o  Manage any leases for property used by TWP in
the delivery of its services including maintain
liaison with landlords; paying rent on time; and
notifying landlords of-any repairs needed

o Manage any owned property to ensure
maintenance occurs when it should reasonably
be done (lawns, painting, roof and ceiling
repairs, flooring etc)

@ Ensure all facilites used by TWP are clean,
professionally presented, absent of damage or
disrepair
Ensure removal of rubbish and recycling in a
timely manner

| = Ensure properties are insured

= Ensure properties used as 'safe houses’ are

appropriately monitored (documented regular

checks)

Ensure cleaning and maintenance occurs so

that the properties are maintained in a safe

manner for residents

Ensure compliance with Local Authonty,

Housing NZ, Fire Department and OSH

standards of safe houses

Ensure all vehicles owned by TWP are

documented and regularly registered and

maintained (current registration and WOF)

=«  Ensure all vehicles are regularly cleaned

Ensure all vehicles are secured safely when not

in use or when TWP offices are closed

Ensure unsafe vehicles are repaired or replaced

Ensure vehicles are ensured

10 | Donor / Client Property @ Ensure all client or donor property received by

L. ]

n

9 Vehicles

-]

n

a
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wmestne  CONFIDENTIAL TO EMPLOYEE AND SUPERVISOR

Key Result Areas Performance Goals / Indicators Performance Assessment

{Job Descripticn and organisation plans) {amaount, largels, limelines) Use [or sell-assessment and supervisoi assessment
{Dul the person mee! the agreed coals, imelnes” Demonstrale
how.and what has worked well. If nol, state reasons | examples)

TWP is documented and stored securely and

safely

Ensure non-financial donations received are

acknowledged, documented and a ‘use by’ date

identified to destroy any expired or unusable

items

= Disseminate donated goods to clients in a timely
manner to avoid excessive accumulation of
goods on the premises

= Ensure adherence to all TWP policies related to

treatment of donor or client property / goods

FINANCIAL MANAGEMENT AND SUSTAINABILITY

11 | Budgeting = Prepare draft annual budget for the Board's
approval at least two months before the start of
each new financial year

= Manage finances of the organisation according
to Board-approved budget and Tumuaki

delegations
12 | Manage day to day finances of the organisation = Ensures invoices that are payable by the
within approved delegations arganisation are consistently paid on time within

delegation to approve (or as approved by the
Board where above delegation) and no late
payment penalties incurred

o Ensure invoices that are receivable (from
funders or other) are followed up when not paid
on time and cases made to the Board to write
off where unrecoverable

s  Ensure any financial expenditure malters
requiring Board approval are documented in a
decision paper for each Board meeting

=  Ensure financial documentation is maintained in
orderly manner to the standard required by the
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CONFIBENTIAL TO EMPLOYEE AND SUPERVISOR

organisation’s Accountant and Auditor

13

Financial Reporting

Ensure monthly financial report to Board in a
timely manner for the Board

Ensure annual financial statements prepared for
audit and review by the Board in a timely
manner (within 3 months of year-end)

Achieve an ‘unqualified opinion’ on all financial
audits

Ensure financial report available for Board AGM
Ensure financial reports required under
contracts with funders are completed and sent
on-time (without funder prompting) after review
by the Board

14

Managing Financial Donations

Ensure all financial donations to TWP are
property documented

Ensure a receipt for funds and thank you
acknowledgment leiter is provided back to all
financial donors

Ensure donors are recognised and
acknowledged in all TWP documentation (where
the donor does not choose anonymity)

15

Managing contracted funds

Ensure contract funds between any agency
(Government or otherwise) are accounted for
and used only for the service / programme
being contracted

Ensure maximum and appropriate use of
contract funds for the purposes outlined in
contracts

16

Identify and respond to appropriate funding and
grant opportunities on behalf of the organisation

Opportunities are presented to the Board (with
briefing as to reasons to apply) seeking
approval to apply for new funding opportunities

Proposals are developed to apply for funding




DUNEDIN

Key Result Areas Performance Goals / Indicators

(Job Description and organisation plans) (amount, targets, limelines)

(as approved by Board)
Report to Board on state of funding applications
(level of successful vs  unsuccessful
applications)

CONFIDENTIAL TO EMPLOYEE AND SUPERVISOR

Performance Assessment

s for sell-assessment and supervisor assessiment

(D¢ the person the agreed goals, 357 Demonslraie
haw and whai hias worked weli, 1 not, stale reasons / examples)

a

Develop and implement fundraising activities
either independently or with partners to increase
revenues to the organisation

Promote the organisation to patential donors
and create mechanisms for cash donations
Acknowledge donars for their contributions in an
apprapriate manner

|

MANAGING FUNDER CONTRACTS / AGREEMENTS

17 | Negotiate contracts with funders within delegations | =

Within delegation, negotiate and sign contracts
with funders (if above delegation, ensure Board
reviews and signs contracts)

Ensure signed copy of contracts is held in
secure storage by organisation - and
milestones are documented for follow up

18 | Contract management o

Ensure all reports to funders are prepared and
delivered on time without prompting by funder(s)
Ensure communications with funders is always
positive and proactive — including during site
visits

19 Contract_I'Jeliverv ; @

Ensure staff recruited to deliver on contracts
meet the person specifications of those funder
contracts — (o ensure they have the right
capability, skills and qualifications for the
specific service or programme

Ensure contract deliverables and scope of roles
are clearly documented in Job Descriptions and
Performance Plans of the staff involved in
contract delivery
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Key Result Areas
{Job Descnpticn and organisation plans)

CONFIDENTIAL TO EMPLOYEE AND SUPERVISOR

Performance Goals / Indicators Performance Assessment
{amaount, targets. timelines) Use for sell-assessment and supervisor assessment

(Dud the person meat the agreed goals, tmelines? Demonsiraie
haw and what has worked well. If not. state reasons [ examples)

> Ensure staff are trained, supervised and
supported to deliver on spacific confracts

= Ensure staff are aware of specific standards and
rules applicable to delivering specific contracts

v Ensure measures are in place to collect data on
contract delivery and to report to funders.
Where there are issues with data collection and
reporting by staff, provide immediate coaching
to remedy the situation

¢ Promote the

Establish and maintain appropriate and necessary
relationships with external stakeholders involved in
delivery of

This may include agencies such as Police; He
QOranga Tamariki; other service providers;
Corrections / Justice; etc. The Tumuaki shall:

o  |dentify key leaders / liaison personnel in those
organisations, establish and maintain positive
working relationships with those managers to
achieve successful delivery of programmes and
services for shared clients and whanau

s Maintain pasitive and professional
communications whether in person or in writing
with stakeholders

o Maintain documentation of all meetings and
discussions with external stakeholders for the
records and to summarise state of these in
reparts to the Board

o Raise any issues with stakeholders with the
Board that requires governance intervention

o Support partnering stakeholders with their
events and activities which support shared
current and potential clients

21

Contract and Standards Compliance

= Work to ensure the organisation meets all
required standards through documentation and




Key Result Areas
{Job Description and arganisation plans)

CONFIDENTIAL TO E

EMPLOYEE AND

Performance Goals / Indicators
{amount, largets, timetines)

implementation of required processes

Ensure all accreditation / certification / audit
visits and processes undertaken by funders are
prepared for, and all documentation and
evidence needed for funders is made available
Ensure all areas {within scope of the Tumuaki)
comply with the standards to achieve full
compliance of all standards

a7

SUPERVISOR

Performance Assessment
Use for self-assassment and supervisor assessmen),
monsirale

(Did the person meet the agreed goals. melines?
how and what has worked well. If not, stale reasons / examples)

MANAGING POLICY AND PROCESSES

22

Ensure TWP has documented policies and
procedures for all aspects of the organisation's
operation — that comply with normal organisational
best practice ant with any standards applicable by
funders

All policies are approved by the Board

All procedures are documented for key work
processes that have had input from the staff
performing those functions

All Policies and Procedures are reviewed at
least three-yearly and specific policies reviewed
where recommended or required by audit or
accreditation assessment ~ to ensure they are
current and applicable

]

F'o!lcles and Procedures exist for:

Governance — Board processes

Human Resources - including staff health and
safely

Financial Management

Asset Management — including information
Technology management, property, equipment
and furniture and vehicles

Administration - including phone, fax, email
policies; procurement; filing and archiving
processes (and document destruction); media
policy; visitor palicy etc

Service Delivery — client-centredness, values
and philosophy, documentation, confidentiality, |

10



CONFIDENTIAL TO EMPLOYEE AND SUPERVISOR

Key Result Areas Performance Goals / Indicators Performance Assessment
{Job Description and organisation plans) {amount, targets. timelines) Use lor self-assessment and supervisor assassment
(Did 11e person mee! the agreed goals, imelines? Demonstrate
howe and what has worked well l nol, state reasons / examples) |

elc
23 | Breach of Policy = The Board is notified promptly where there is
any potential for breach of any organisational

palicy

MANAGEMENT OF ORGANISATION INFORMATION

24 | Ensure all information held by the organisation is = Board-related information is maintained in

managed appropriately — whether electronic or proper files and is secure including agendas,

paper-based minutes, decisions, membership information

»  Slaff-related information is maintained in proper
files {electronic or paper) are secure and only
accessed by those with authority to do so

= Client information {electronic and paper) is
secured from access or sight by any other
clients or public visitors and access is restricted
to those with authority

o Organisational information (financial documents,
internal memoranda and communications,
correspondence) where not relevant to staff
performance of their roles, is secured safely and

LN only accessed by those with authority

25 | Storage of Information o Information is relained for required periods and
then securely archived or desliroyed under
supervision. Access to archived records is
limited to those with authority

= Information that is archived (whether electronic
or paper] is recorded

26 | Dissemination of Information =  Relevant information is shared with staff to
support the performance of their roles |

s |Information related to confidential Board
matters, HR or financial matters are not
discussed or shared with staff

»  No organisational internal information is shared

11
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Key Result Areas

{Job Description and organisation plansj

CONFIDENTIAL TO EMPLOYEE AND SUPERVISOR

Performance Goals / Indicators Performance Assessment

(amount, targets. fimehnes) Use for sell-assessment and supervisor assessmant.
(Did the person meel the agreed goals, limelines? Demonsiraie
how and whal has worked well. I nol, state reasons / examples)

outside of the organisation without Board
approval -

27

Breach of Confidentiality

o Tumuaki and staff are fully aware of
confidentiality policies and consequences of
breaching staff or client confidentiality

@ Any prospective breaches of confidentiality are
promptly reported to the Board

PROMOTION OF THE ORGANISATION

28

Represent and promote the organisalion al events

= Altend local and regicnal events on behalf of the
organisation either to promote TWP or to
support an important partner or donor

= Aftend national events where requested by the
Board to represent the organisation

¢ Conduct all representation in a professional
manner — both in personal presentation as well
as verbal and writlen communication

o Develop Power points and other presentations
to promote the organisation at local, regional
and national events (endorsed by the Board)

Use various medium fo promote the organisation

= Ensure an up to date website or anline media
(e.g. Facebook, Instagram) is maintained for
TWP - for clients, partners and potential donors

a  Ensure all brochures, posters and other written
information about TWP is current and accurate
and regularly reviewed (at least annually)

©  Ensure information held by others (e.g. Citizens
Advice Bureau or pariners) about TWP is
current and appropriate

o Ensure clients can access wrilten and electronic
information about TWP when they need it

12
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WIMENY [EFF CONFIDENTIAL TO EMPLOYEE AND SUPERVIZOR

2. BEHAVIOURS AND ATTRIBUTES

Behaviours and Atftributes  Performance Indicators Assessment and areas identified needing

Required for the Position

HONESTY AND Tumuaki is fully trusted by the Board, staff and

TRUSTWORTHINESS communities to respect their confidentiality, respect
them as people and to respect their rights

s Tumuaki is honest and transparent {within the bounds
of required confidentiality)

o Tumuaki is trustworthy and can be relied upon to act on
an agreed task when asked )

o  Tumuaki is trusted by the Board and staff to always
make decisions with the bestk‘ interests of the
organisation and its clients faking priority

_development

DEMONSTRATING = Ability to work independently within guidelines
MOVITATION AND established by the Board
INITIATIVE o Ability to perform (argely unsupervised on a day to day
basis, yet respect the accountability of the position to
.~ the Board

N Ability to see an issue and develop innovative solutions
“and Ideas for improvement
e Takes initiative to do something when needed and not
wait for others
= Be personally energetic, dynamic, positive and
enthusiastic and possess the ability to build positivity in

others :
BEING COOPERATIVE '@ Tumuaki will work cooperatively with the Board to | At the time of developing this plan, the majority of staff are
| oversee the sustained success of the organisation supportive of the Tumuaki's style of management and

e Tumuaki will work cooperatively with Kaimahi to create | approach to team cooperation. However, il has been
a cohesive and united team that respects each other | identified that at times %9(2)8) can treat some staff
and the role of management and governance differently to others. It is acknowiedged that she has worked

13



Behaviours and Attributes

' Required for the Position

BUNEDN
WINES BTV

Performance Indicators

Tumuaki will avoid creating divisions within the team of
Kaimahi be treating each of them fairly and equally

(including information sharing and assigning or
allocating tasks)
Tumuaki will work cooperative with external

stakeholders and always represent the organisation
professionally even where disagreements may occur
Tumuaki gives positive feedback in a timely manner
and appreciative of unsolicited support whether internal
or external

Build a high performing, unified and cohesive team

™

CONFIDENTIAL TO EMPLOYEE AND SUPERVISOR

Assessment and areas identified needing

development

with and known many for a long time and therefore is

obviously more comfortable with those staff. It is for this

reason that some other staff feel excluded or not treated

faily when it comes to receiving information or being

assigned specific tasks. This has potential to create

divisions in the team.

GOAL: 39(2)(@) to be more cognisant of her relationships

with longer term staff and her desire to rely on those she

knows well — and to be more aware of:

a) Sharing appropnate information with ALL staff and not
just some staff

b) Providing the opportunity to assign one off or extra-
ordinary tasks to ALL staff and not just selecting who is
known to be reliable

c) Building respect loyalty with ALL staff by treating all of
them the same, communicating in the same way and
not creating inadveriently crealing ‘favourites’

d) Building connection with newer staff to create the same
level of co-respect and loyalty

To be assessed through staff feedback at Board meetings

and next appraisal.

MAINTAINING o Tumuaki will maintain Board, staff and client
CONFIDENTIALITY confidentiality at all times - and alert the Board where
there is potential to breach confidentiality (whether
inadvertently or not)
a - Tumuaki will discern what is necessary information for
sharing with staff
BEING RESPECTFUL In alignment with the TWP values:

a

All workers are treated with dignity and respect
All external stakeholders are treated with dignity and

14




Behaviours and Attributes
Required for the Position

¥ o —
DUMEDITY

VNEYSSEUE CONFIDENTIAL TO EMPLOYEE AND SUPERVISOR

Performance Indicators

Assessment and areas identified needing
development

respect — even if there are disagreements over work-
related issues

o All clients are treated with dignity and respect

= No complaints are received related to the above.

= Compliments are received about the way the Tumuaki
interacts respectfuily B

DEMONSTRATING ' No complaints from Kaimahi are received that demonstrates
CULTURAL AWARENESS non-alignment with TWP values OR
AND SENSITIVITY | Compliments are received about Tumuaki recognition and

| respect of cultural diversity in the team:

= Wahine Maori workers are recognised as tangata
whenua
Lesbian rights or workers are respected
Pacific, Asian, migrant and refugee workers are
respected (/O

= All staff are treated equally with dignity and respect no

| _matter what their ethnicity -

o Tumuaki actively displays and role maodels the TWP
kaupapa Maori philosophies of aroha, pono and tika in
an inclusive and respectful manner including
manaakitanga, kotahitanga and wairuatanga
Tumuaki is committed to promoting the principles of Te
Tiritt o Waitangi in their work through active
demonstration and consideration of partnership,
protection and participation with tangata whenua B

FLEXIBILITY «  Tumuakiis adaptable and responsible to sudden
change, unintended impacts and crises and is able to
make decisions and take actions that are thoughtful and
evidence-based

= Tumuaki is flexible to respond to emerging needs of the

15
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WewmiG  CONFIDENTIAL TO EMPLOYEE AND SUPERVISOR

Behaviours and Attributes  Performance Indicators Assessment and areas identified needing

.Required for the Position _ development
organisation and to make recommendations to the
Board to respond to these changing needs and
influences

TWP CODE OF CONDUCT |= Tumuaki adheres to all elements of the TWP Code of
Conduct and there are no complaints of lack of

adherence to this Code i
WILLINGNESS TO = Tumuaki actively participates in own performance
UNDERTAKE PERSONAL planning and appraisals
AND PROFESSIONAL o Tumuaki is proactive in learing from feedback and
DEVELOPMENT improving self-performance

o Tumuaki is open to directed coaching and training to
support professional development
o Tumuaki participates in own supervision

16
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3 REQUIRED COMPETENCIES

Competencies Required for the

Position

SOUND PROBLEM SOLVING
ABILITIES

Analytical problem-solving skills using
objective svidence and consideration of
options

Performance Indicators

Uses objective evidence to make decisions and does not
rely on hearsay

Is analytical about options and impacts (benefits,
disadvantages) and able to decide on or recommend
solutions to problems

Focuses on issues and not personalities

Is able to see the 'big picture’ and not just focus on the
detail

Has ability 1o discern fact from fiction

Presents well thought out cases to the Board to
recommend solutions to problems facing the organisation

STRONG COMMUNICATION
ABILITIES

Excellent communication skills
internally and externally, both verbaily
and in writing

CONFIDENTIAL TO EMPLOYEE AND SUPERVISOR

Assessment and areas identified
needing development

Tumuaki demonstrates consistent respectful verbal
communication both internally and externally

Tumuaki demonstrates consistent respectiul written
communication both internally and externally

Tumuaki demonstrates consistent respectful listening
skills acknowledging and respecting other perspectives
Tumuaki is a confident and professional public speaker /
presenter

At the time of developing this plan, it has been
identified that at times S%(2)@) can come
across overly assertive in communicating
directions to staff or speaking to staff about
something she wanis done. This is particularly
noticeable by staff who are more vulnerable or
less confident than other staff and may feel
unable to speak up. GOAL:&9(2)(@) to be more
cogmnisant of her communication style and
check in regularly that staff have not taken
unintended offence in the manner used.

To be assessed through staff feedback af
Board meetings and next appraisal.

STRATEGIC AND OPERATIONAL
PLANNING ABILITY:
Ability to plan and prioritise work

Demonstrates ability to understand the wider environment
in which TWP provides services and its potential and real
impacts on TWP

Is able to formulate strategies — both high level and

17
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‘Competencies Required for the
Position

Performance Indicators

CONFIDENTIAL TO EMPLOYEE AND SUPERVISOR

Assessment and areas identified

detailed level to respond to internal and external impacts
Is able to develop plans and action lists — and to prioritise
completion of tasks in a timely manner

Is able to plan actions that reduce, prevent and mitigate
risk for TWP and to implement these

Provides sound work planning and priority information to
Kaimahi

needing development

EFFECTIVE TIME MANAGEMENT:
Ability to work to deadlines and manage
time efficiently

Meets deadlines consistently

Provides reports (to Board and to funders) without
prompting and on time or before time

Is able to focus on priority deadlines that ensure
accountabilities are met by TWP

Is able o manage workioad demands and prevent stress
levels increasing amongst staff by prioritising and
deferring lower priority tasks

EVIDENCE BASED DECISION-
MAKING

Able to make sound decisions whether
internal or external

Is able to use information (qualitative and quantitative) to
make sound decisions

Is able to gather raw data and information needed to
support sound decision making by the Tumuaki and the
Board

Calls upon the right expertise to inform decisions when
needed

COMPETENT IT SKILLS

Required to operate computer systems to
maintain communications with internal and
external parties and use the client software
system (including proficiency in Word and
Excel at a minimum)

Demonsirates competency with Word processing and
spreadsheets (absence of errors, professional formatting
etc)

Is proficient In use of email communication

Has a sound knowledge of the Client Software system
and is able to undertake routine quality checks of client
information and client charting to identify areas for
improvement

18
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CONFIDENTIAL TO EMPLOYEE AND SUPERVISGR

Competencies Required for the Performance Indicators Assessment and areas identified

Position needing development
ACCURACY & RELIABILITY OF o Can be relied upon by the Board, staff and funders to

INFORMATION produce accurate and timely communique, reports and

Reports and data / information that is information free of errors

presented (whether to funders, Boards or
staff) is accurate

MANAGERIAL SKILLS AND Tumuaki demonstrates competency in:
COMPETENCIES: s human resource management
= financial management

Measured by: = information management
o Timeliness of actions ® asset management
o Accuracy and existence of supporting | ©  contract management

documentation for the task
a Exjstence and level of risk associated Tumuaki is mcogﬂized by the Board staﬁ clients and

with any of these tasks stakeholders as a credible and professional manager at TWP

= Range of complaints and compliments within whom they have confidence
relaled to each task

o [evel of Board and staff confidence in
how the tasks are being conducted

19
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T Devel t Plan
Area for Proposed Training and Development Timeline for tralning and
Development Initiatives (conferences, courses, skill | development
(from above development, tertiary study, coaching,
aseeasmant) supervision) agreed
Behavioural Focus on learning or coaching which centres Over next 6 months
Measure: on.
Cooperation o Building successful teams

Bullding  cooperation
and unity within the
team at TWP by
assuring equal
traaiment of all staff
and develaping
balanced professional
relationships with all
| team members

o Building cohesion in teams

Conduct seli-checks by seeking informal
feedback from ALL staff at regular intervals
about team dynamic / whether any staff feel
marginalised or not treated equally

nggetengy

Measure:

Communication
Improving
communication style so
not perceived as overly
asserive by  staff
(paritcularly less
confident staff)

Focus on learning or coaching which centres

on:

©  Giving direction (to staff) in a firm but fair
manner

o Communications with staff who lack
confidence or have experienced trauma

Conducl self-checks by seeking informal
feedback from ALL staff at regular intervals
about communication style (including being
aware of any unexpected reactions to being
given direction ‘in the moment’)

Over next 6 months

General Comments about performance overall:

Comments from Tumuaki:

Comments from Supervisor;

ACTUAL APPRAISAL

| Signed by Tumuaki

DATE

Signed by Supervisor

20




Te Whare Pounamu Critical Action Evidence Received 13 September 2019

Client Centred Services

Critical Action: Not met

Kaimahi meeting minutes 9 September 2019 donations policy distributed and discussed (agenda item; donations book - $8(2)(a)
absent)

Material donations training policy register signed by staff 9 to 11 September that they have read and understood the policy and
that it was explained and discussed at the Kaimahi meeting). (Signed béﬁ@)

Material donation policies and procedures, example donations register, and distribution of outgoing donations attached to the
policy register

Board of directors meeting 6 August 2019 (No evidence of monitoring donations) check this was mentioned somewhere? Meeting
was prior to donations policy kaimahi meeting)

Donations registers 1) 2017 to 13 June 2018 & 2) 14 May 2018 to 3 September 2019 (No evidence of using new registers

incoming and outgoing, policy 1.e. completed approval to accept-donations form signed by the Tumuak:.
X

Community Wellbeing

Kaimahi meeting minutes 26 August - 2 September all staff to train with NA around OT and FV legislation, two handouts given out
“Changes to information sharing provisions of OT Act 1989, and best practice guidelines re Recardbase and case files”. Kaimahi
can keep it by their desks as a reference/checklist {No evidence of handouts provided to staff. No evidence of NCWIR or TWP CP
policy refresher training).

Tumuaki email 24 August 2019 informing staff of OT training 2 September OT and FV legislation followed by group supervision (No
evidence provided all"staff attended’ training or group supervision (supervision a Kahui Tautoko (KT) recommendation)

Staff training records November 2018 to September 2019 (Whangaia training, %28  §82X8) has not attended any CP training since
2018. SI9(2}@)N and @ has attended various children’s training however this ts not evidence of all staff including
management attending NCWIR or TWP policy refresher training g@;@ﬁ@ and g_gm-l has not attended any children’s training).

Case management meél:ing minutes 4 February to 19 August 2019 includes records of child protections discussions and ROC's.
Summary of ROC’'s and case management meeting dates:

s 8(Z)(a): 18 February 2019 (for future reference a ROC will be completed by TWP social worker to support clients who
have made a ROC)



e ROC docu ents:

4 March 2019
)| 29 April 2019
12 August 2019

May 2010 to March 2017 timeline undated: notes that meeting held with OT social worker 2 March 2018 to

dlscuss concerns over children placed with ex-partner.

June 2017 to Marc.h 2018 timehne dated 1 February 2019: notes that current OT involvements due to boys

of 12 August 2019 unable to locate Recordbase case notes

Cnitical Action: Not met

Health and Safety Evidence

Counselling Services 14 August 2019 Workplace Support Southern invoice 31 August 2019 client S/1117

Email 11 September 2019 from KiwiBoss to TPW with attached proposed one day training course: creating positive culture and
managing conflict {no-evidence this has progressed to completion)
Kaimahi meeting minutes 9 September 2019 - healing hui this weekend. *
programme or facilitator)

Tumuaki performance agreement and training plan signed by Tumuaki 12 September 2019. Unsigned by board post 6
September meeting with SSA and MSD. Awaiting a decision regarding Tumuak: exiting the organisation. No evidence of the
process that was undertaken specific to the complaint regarding the Manager and the potential breach of NCIWR Code of
conduct. No evidence of how the decision was made on the course of action under the dlscrplmary process.

chosen not to attend. (no evidence of a

performance rnanagernent report from I(T Seconded } Motion carried.
KT recommendations completed evidence: Tumuaki resigned from NCWIR board.
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KT recommendations incomplete no evidence:

August: 1) Issue staff communigue of findings / decisions MSD review
2) Performance plan in place between Tumuaki and Board including training plan

and specific requirement to adrress competency areas

3) Kaimahi identify ‘reset’ process / place / timeline for reconnecting / healing -
comgplete this (retreat or otherwise). Possibly the healing hui?

KT future recommendations unable to evidence:

Critical Action: Not met

September: 4) Staff performance plans by 30 September (as part of instituting performance
plans with all Kaimahi, there 1s discussion about access-to required supervision and access to
independent counseiling which may

include life coaching, healing and trauma counselling and/or career
counselling. Performance plans to be completed between Tumuaki and all Kaimahi - including training
plans, supervision and EPA arrangements
§) first two Kaimahi attend first part of Board meeting (and then two Kaimahi
each future meeting.
QOctober on: 6) Staff healing and recognition process (TBA) continues
7) Staff training initiated according to training plans

March 20: 8) First formal appraisals against Performance Plans beginning with Tumuak: and
then with staff

Undated: 9) Policy for recruitment of staff includes additional supports to workers that are
ex-clients
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s9@2)a

Subject: FW: Request for critical action Information to be provided to SSA

The purpose of the meeting on Friday is to discuss at a higher level TWP’s response to the critical actions as at 16™
August, and we are also requesting that you will send us copies of the following evidence by 5pm, Friday 13*
September. s9(2)@ |

All documents can be emailed to us via my email address _ \@msd.govt.nz . If you are unable for any
reason to send everything electronically please let us know in advance of the 13,

This request for evidence is in lieu of a further site visit to TWP, and the outcome of the discussion on 6 September
as well as the evaluation of this evidence will be considered together when SSA makes a final decision, The specific
information requested has been determined by SSA as what is needed for TWP to demonstrate if you have met the
critical actions set out in the 2 July 2019 report. uﬂ

The evidence list: a¥s Q“- ((9 !\”PJ(WM 20!6{ (' kﬂ /(/{?L

1. Clientcentred Services:

7

Evidence (photocopy) of your donated goods register in full from date first set up to current date (we
understand a register has been in place at some point in the previous 12 18 months)

TWP Board meeting minutes from July/ August 2019, and 3 September 2019 6 Avgusl 20/9
Evidence of all staff having signed off the Managing Material Donations policy {if this has occurred by 13™
September, or advise when this will be completed)

E;\Ei

Community Wellbeing:

Copies of all Case Management meeting minutes from February — September 2019

Copies of correspanding case notes from client paper files / Database files where care and protection
concerns have been raised, discussed, or actioned by TWP M,'l‘q ~Roc njfes awm Rp s M-S Cafe
Documentation on any new reports of concern to Oranga Tamariki or the Police since February 2019 ~to
current (if applicable)

Any other relevant FVIARs notes / minutes where care and protection concemns are recorded for TWP clients
May - September 2019

Evidence of current training records for ali staff as at September 2019

Evidence of any staff meeting minutes where the updated Child Abuse Reporting policy / care and
protection practice has been discussed (if applicable) 26 Au b

Evidence of enrolment of any staff in specific care and protection training since July 2019

Tume 11 owme emdsuce f some f‘pquf (treeided )
v

A copy of the final agreed Performance Plan for the Tumuaki, signed by the and the Tumnuaki

A detailed outline of how the Performance Plan for the Tumuaki will be monitored in the six months

September 2019 - March 2020 (this is subject to discussion with MSD at the meeting on 6 September 2019).

An update on progress on and any evidence of performance development / appraisal plans for any

individual kaimahi

e The process that was undertaken specific to the complaint regarding the Manager and the potential breach
of NCIWR Code of conduct. Evidence of how the decision was made on the course of action under the
disciplinary process.

O ¢ Evidence of following the recommendations in the Kahui Tautoko consulting report including the support for

staff that are past clients

TN

pAS):

3. Health and Safety:

Note : The other matters under the Health and Sofety critical action are subject to further discussion and clarification
at the meeting on 6 September. Helen Aiken will exploin the specific matters.

1
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4 Qctober 2019

s 9(2)(a)

Chairperson

Te Whare Pounamu - Dunedin Women’s Refuge
s 9(2)(k)

DUNEDIN

Téna koe 89(2)()

Re: Social Services Accreditation (SSA) Special Assessment Outcome

On 2 July 2019 the SSA team from the Ministry of Social Development (MSD) sent
Te Whare Pounamu (TWP) a special assessment report outlining three critical
actions to be met by 16 August 2019. The special assessment was in response to
a complaint received about Te Whare Pounamu in October 2018.

MSD met with s9(2)(@) B ~ and yourself on 9 September 2019 to
discuss the evidence you provided to meet the three critical actions. Te Whare
Pounamu was asked to provide further and final evidence to demonstrate the

critical actions were met.

The evidence Te Whare Pounamu provided on 13™ September 2019 has been
assessed, and SSA has determined that you have now met the minimum
requirements of the three Social Sector Accreditation standards which had critical
actions against them. Therefore, this letter is confirming TWP has maintained
Level 2 accreditation, with required actions.

SSA has decided that as there are still some areas of the critical actions that need
to be demonstrated as fully met in the short to medium term (within the next
three months), the critical actions will now be monitored as required actions.
These are set out below, with a date to provide evidence to SSA.
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Required Actions

L2 Client Centred Services standard criteria 1

The following evidence needs to be forwarded to SSA on or before 6 December
2019:

» TWP to provide records to demonstrate that the new process and forms for
recording and managing client donations has been fully implemented. This
will include evidence of reporting of summary information on donations to
the TWP Board.

L2 Community Wellbeing standard criteria 1

The following evidence needs to be forwarded to SSA on or before 6 December
2019:

* TWP to provide a copy of its updated care and protection policy, which the
organisation has agreed to revise and update in line with current legislation
and social work practice.

« TWP to provide evidence of handout information provided to staff on
‘Oranga Tamariki 1989 legislation” and ‘Best Practice in case recording’ at
the 2 September 2019 kaimahi meeting.

» TWP to provide evidence of care and protection training (internal/ external)
attended by all staff or confirmed enrolment information. Internal training
should include refresher training on NCIWR or TWP care and protection
policy for all staff.

L2 Health and Safety standard criteria 2

The following evidence needs to be forwarded to SSA on or before 6 December
2019:

« TWP to provide evidence of the programme, activities, facilitator, and
outcomes from the healing hui held for staff on 14-15™ September 2019.

« Evidence to be provided in the form of an update on progress towards
implementing the recommendations of the Kahui Tautoko Consulting’s
report recommendations, including:

1. Staff performance plans
2. Support to staff who are ex-clients or who have experienced trauma
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3. Kaimahi attendance at Board meetings (please provide Board
minutes)

Your next review will be in six months, before the end of March 2020. The date of
the review has been brought forward as SSA needs to ensure that the changes
that TWP have initiated in response to the complaint and the special assessment
continue to be implemented within the organisation. MSD is also required to
ensure that the Level 2 standards continue to be met.

If you have any questions about this decision or the content of this letter, please
advise the SSA Senior Assessor s8{2)(a) within 10 working days of this letter.

You can contact the SSA Senior Assessor in the first instance via phone on s9(2)(K)]

or by email at §8(2)(a) @msd.qovt.nz . Please also forward the
evidence outlined in this letter to meet the required actions to §8(2)@a) by email
on or before 6 December 2019.

Yours sincerely

s82)@)

89(2)@ = | | Accreditation Manager
Social Services Accreditation



108

Section: 3
MANAGING MATERIAL DONATIONS
Ref: 10
Category: NCIWR
Policy Owner: Te Taumata o Te Kowhai Core Group
Authorised By: Te Taumata o Te Kowhai Core Group
Date of First Policy: Date of Last Review: Next Review Date:
April 2019 April 2021

1.1 Rationale

This policy has been developed to guide the solicitation, acceptance, and use of material
donations to NCIWR member refuges and National Office, and to ensure that material
donations are managed in a way that is transparent, that is accountable to donors and other
stakeholders, and that instils the wider community with confidence in the integrity of Women’s
Refuge.

1.2 Definitions

Materia! donations include any gift or donation that is given to a Refuge or to National Office
for the presumed purpose of supporting the Refuge and may include cash substitute items
such as vouchers and gift cards. Common examples of material donations include furniture,
clothes, houseware, food, and personal products.

Women's Refuge is heavily reliant on donations. Enabling community members and corporate
partners or donors to give material goods allows for the resourcing of clients and their families
in times of hardship, and, equally importantly, provides a mechanism through which
communities can strengthen their relationships with Women’s Refuge. However, the misuse
of donated goods, or the haphazard use of material donations, also poses a reputational risk
to individual Refuges and to NCIWR. Similarly, being unable to account for the movement of
goods, even if appropriately dispensed or otherwise used, may cast aspersions on the integrity
of Women's Refuge and thus threaten the standing of the individual Refuge or of NCIWR.

1.3 Scope of the Policy

This policy applies to all staff of NCIWR. As a publicly funded and accountable organisation,
NCIWR members must ensure that all material donations are managed in a way that is
considered, transparent, and accountable.

This encompasses all material donations for all Refuge-related purposes, including donations
intended for clients, ad-hoc donations accepted by individual advocates/kaimahi, corporate
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sponsorship goods, koha of a material nature that is offered to an advocate/kaimahi, an
individual Refuge, or to NCIWR.

1.4 Purpose of Material Donations

The principal purpose of the vast majority of donated material goods is to improve the lives of
women and children who are clients of Women's Refuge. This purpose must be regarded as
paramount, and all efforts should be made to adhere to the wishes of the donor. Items (whether
implicitly or explicitly) intended for Refuge clients should not be appropriated by staff/kaimahi
or repurposed for internal use within the Refuge without the express consent of the donor.

1.5 Recording

Member Refuges and National Office are each responsible for developing and maintaining a
document tracking the solicitation, acceptance, and distribution of material goods, each of
which must be tracked to their end-point. This should ideally be a spreadsheet that is a living
document, upon which requests for, offers of, receipt of, and distribution of material goods are
recorded.

This must be regularly updated and must identify the staff member who facilitated each
transaction of material goods. Material donations may be grouped into clusters for ease of
administration; for example, a donation of various types of household goods may only be
recorded as one donation rather than recording each item explicitly.

This register must also detail all material donations that are taken by a staff member for
personal use.

At a minimum, a designated manager/coordinator for each Refuge must prepare a report
summarising all material donations and any exceptional uses (such as personal or office use
of donated goods) and present this to their Collective/Governing Board.

1.6 Confidéntiality

While the names of donors should be recorded where possible if the donation is considered
significant, the names of clients who ultimately received the goods need not be recorded.

1.7 Stored Goods

Itis not always practicable to immediately distribute goods; they may, for example, be kept to
later furnish the home of a client who is exiting a safe house. It is then acceptable to record
these goods at ‘stored’ provided that if they are used the document is updated at that time.

1.8 Repurposed Goods

At times, material donations may be deemed unsuitable for clients but may be of use internally
(for example, to show appreciation for volunteers or to be consumed within the office). This is
acceptable provided that:
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+ The recipient (e.g. the manager) has sought permission from the donor for the goods to be
used in this way; or

» The recipient cannot realistically track the donor, and the items would be of little consequence
to clients; or

¢ (Goods are expired and can not be responsibly given to clients; or

¢ Goods have been stored for such a period without any demand for those goods from clients.

1.9 Unusable Goods

If goods are unlikely to be utilised by clients and there are no apparent uses for the goods
within the working environment, these may be disposed of or passed on to other charitable
organisations. Rarely, it may be appropriate for staff members to take these goods if:

e There are no other avenues of disposal that would better serve the intention of the donor (e.g.
other charitable groups); and

¢ The manager/coordinator gives permission; or

s The goods must be immediately consumed.





