




 

Housing overview and operational options  
 

Date: 22 February 2019 Report no.: REP/19/2/121 

Security level: IN CONFIDENCE Priority: Medium 

 

To: Hon Phil Twyford, Minister of Housing and Urban Development 

Hon Carmel Sepuloni, Minister for Social Development 

Cc: Hon Jenny Salesa, Associate Minister of Housing and Urban Development 

Hon Nanaia Mahuta, Associate Minister of Housing and Urban Development 

(Māori Housing) 

Purpose 

1. Please find enclosed a set of A3s developed by the Ministry of Social Development (MSD) and the 

Ministry of Housing and Urban Development (HUD). The A3s provide you with an overview of the 

housing interventions provided by Government across the housing continuum, and short term 

operational options to support a discussion at your agency Meeting on Monday 25 February. Officials 

from HUD will also attend your agency meeting for this discussion. 

Overview of current interventions across the housing continuum 

2. The first A3 provides an overview of the various housing interventions funded by Government across 

the housing continuum.  

3. Interventions range from support for those in urgent or immediate need of housing (eg the 

Emergency Housing Special Needs Grant) through to those who require support to sustain their 

current private rental tenancy (eg the Accommodation Supplement). 

4. Information about cost of these interventions – per household, per week – and the total amount spent 

between 1 July 2018 and 31 December 2018 is provided. As well as information about the number of 

households that have been supported by these interventions as at 1 November 2017 and as at 31 

December 2018.  

Short term operational options  

5. The second A3 sets outs MSD’s current service interventions and presents short term operational 

improvements that MSD are proposing to action or further explore, subject to your support. These 

include exploring how we could better use our case management approaches to support those with a 

housing need, and how we could strengthen support to assist people to stay in the tenancies they 

have.  

6. We have already started a stocktake of SNG motels, improved our check-in with clients and 

implemented an escalation process for where our clients raise concerns with the quality of their 

accommodation. 

7. As at the time of writing, this A3 is still in draft form and we expect that minor changes will be made 

with a final version to be tabled at your Agency meeting.  
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Next Steps 

8. MSD and HUD will work together, with Ministers, to look at how policy and operations for emergency 

accomodation could be improved. This will include MSD’s Emergency Housing Special Needs 

Grants, HUD’s short-term contracted transitional housing, and the various other ways motels are 

utilised by other agencies to house vulnerable cohorts of people.1   

 

9. HUD officials understand Ministers’ aspirations to consider an ambitious programme for phasing out 

motels for both Transitional housing and Emergency Housing Special Needs Grants.  Officials will 

provide further advice in early March.   

                                                      

1 Including Housing New Zealand, Oranaga Tamariki, Corrections, District Health Boards 

 



 








