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& MINISTRY OF SOCIAL
i DEVELOPMENT

TE MANATU WHAKAHIATO ORA

1 FEB 2019

On 8 November 2018 you emailed the Ministry requesting, under the Official
Information Act 1982, the following information:

e I understand MSD has recently completed a report into Disability Training
Service in Napier, which outlines some concerns about the service.

o I would like to request a copy of the report /investigation please.
e Can you also tell me how much funding MSD provides to DTS?

Social sector agency-funded providers must have accreditation so that agencies can
contract for their services. This provides government and communities with
independent assurance that social service providers can deliver safe, quality services.

The accreditation assessment is a point in time event that is based on provider risk.
Assessments are undertaken on a regular basis to ensure that social service
providers continue to meet the required accreditation standards for the specific
services they are approved to deliver. The assessment process varies depending on
the level of compliance required. This could include a site visit, paper base
assessment or due diligence.

Providers such as Disability Training Services H.B. Trust Board, with a compliance
level of 4 in the Approvals Framework, need to complete a paper base assessment
form. The assessment is considered by an Approvals Assessor to establish that the
provider has demonstrated compliance with the Level 4 Social Sector Accreditation
Standards.

Additional information about the Social Services Accreditation and the assessment
process is available on the Ministry’s website here: www.msd.govt.nz/what-we-can-
do/providers/social-services-accreditation/index.html.

The Ministry is actively working with Disability Training Services H.B. Trust Board so
that they continue to deliver a good service and comply with Ministry social services
accreditation standards. The Ministry’s most recent accreditation assessment in June
2017 showed that Disability Training Services H.B. Trust Board met the Ministry’s
requirements. The next accreditation assessment is due in June 2019. Over the past
12 months, the Ministry has worked with the provider to resolve governance and
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on contract and accreditation issues. Operational issues are managed by the
provider. The Ministry continues to monitor how Disability Training Services H.B.
Trust Board is performing as per their contract.

The Ministry acts on complaints from agencies or members of the public. If any
agency or member of the public has a concern about any of the Ministry’s providers,
they should contact the provider in the first instance and if they are not satisfied with
the outcome, then contact the Ministry. Ministry officials will assess the provider and
the provider will be required to provide evidence to ensure they are continuing to
meet Ministry standards.

Please find attached a copy of the Accreditation Assessment for Disability Training
Services H.B. Trust Board, dated 26 June 2017.

The Ministry has a contract in place with Disability Training Services H.B. Trust Board
for Vocational Services for People with Disabilities for the period of 1 July 2016 to 30
June 2019 for the amount of $869,525.71.

The principles and purposes of the Official Information Act 1982 under which you
made your request are:

e to create greater openness and transparency about the plans, work and
activities of the Government,

e to increase the ability of the public to participate in the making and
administration of our laws and policies and

e to lead to greater accountability in the conduct of public affairs.

This Ministry fully supports those principles and purposes. The Ministry therefore
intends to make the information contained in this letter and any attached documents
available to the wider public shortly. The Ministry will do this by publishing this letter
and attachments on the Ministry of Social Development’s website. Your personal
details will be deleted and the Ministry will not publish any information that would
identify you as the person who requested the information.

If you wish to discuss this response with us, please feel free to contact

OIA Reguests@msd.govt.nz.

If you are not satisfied with this response, you have the right to seek an
investigation and review by the Ombudsman. Information about how to make a

complaint is available at www.ombudsman.parliament.nz or 0800 802 602.

Yours

en Crombie
Deputy Chief Executive, Corporate Solutions
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, MINISTRY OF SOCIAL
), DEVELOPMENT

TE MANATU WHAKAHIATO ORA

New Zealand Government

Provider Legal Name: NZBN Number:

Disability Training Services H. B. Trust Board

Site Visit: Level 4 assessment - no site visit required RDA Number:
51282
Completed Date: 26 June 2017 leggg;:ment Number:

EXECUTIVE SUMMARY

Disability Training Services H. B. Trust Board, has been assessed as fully meeting the
standards for accreditation. Six standards were assessed and six standards met.

SSAS Standards Outcome | SSAS Standards | Outcome
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It is recommended that this organisation includes in their complaints resolution policies
and procedures how they will use complaints to inform or lead service improvements.

Accreditation status

The conditions of accreditation

Disability Training Services H. B. Trust Board has been accredited by the Ministry of
Social Development to deliver the following services:

- Employment and training services approval (Level 4)

Action plan

No further actions have been ldentlfI{at% O\
\ W=t
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Accreditation for Disability Training Services H.B Trust Board as a Level 4 provider is
confirmed. This period of accreditation is two years, at which time a repeat self-
assessment application will be required.

This is a Ministry of Social Development assessment.

%®@
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KEY FINDINGS

SSAS Standard: Client-centred services

The organisation treats people with respect and delivers services in a manner that has
regard for their dignity, privacy and independence.

1. The organisation promotes client-centred practice as central to its service
development and delivery.

Evidence

e Cultural competency overview

¢ Individual employment agreeme

e Monthly professional developmeft revi

e Supervision agreement form /\
Field notes /\ \
Community participation er%w: Upon clients being referre e service;
community participati = rd ators ma contact with the client to J:/up an

ecl as.
ucket list

appointment time.
The structure of thl

e client and a
al programme is be

have services provided in a i eir social, economic, political, cultural
and spiritual values.

Individual employ outlined that performance reviews may
occur annually, a e emplgyer will be reviewing the efforts made by the
employee to de skils by means of any approved educational course,

nal development review: On the development review form there is
dicate if there is any training they would be interested in receiving

Monthly profess
a section for staff to
or taking part in.
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Supervision agreement form: Supervision sessions are made available to staff to
promote professional development by giving staff tools, skills and ideas to use in their
work as well as ensuring that a high quality of service is provided to clients.

Exceptions

Based on the evidence provided for this review, no exceptions were identified.

QOutcome

SSAS Standard: Staffing

The organisation has the staffing capability and capacity to deliver services safely.

1.  The organisation's staffing and staff relatig
relevant legislation.

The organisation uses
vetting suitable staff,

4.1 The orga

4.2 Thelorganisation. effectiyely manages any staff wj convigtionyj

Position descriptio
development ¢
Individual
All staff

Field note{ N

Recruitment}l

applicants of DTS. The responsibility for this policy to be followed sits with the HR
coordinator. Employee’selection shall be on the basis of engaging the applicant best able
to fulfil the duties and responsibilities of the position. Police vetting is requested of all
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staff. No person with any conviction for sexual crimes or crimes of violence against the
person shall be employed. All records relating to employment shall be retained on file by
the HR coordinator for so long as the person is employed.

Monthly professional development review: This form includes a record of goals that
each team member is required to take notes on and discuss in consultation. Some
include situations where staff helped clients to solve problems rather than sorting it for
them, barriers that clients are having, concerns that staff would like to discuss and any
training they would be interested in receiving.

Supervision agreement: Supervision between an employee and supervisor occurs on
an agreed upon frequency by both parties. The purpose and conditions of supervision are
outlined and it is documented that all information shared between the employee and the
supervisor is kept confidential unless the supervisor believes that the employee, a client
or any other person is at risk of serious harm. The responsibilities of DTS and the
supervisor are outlined, a fee is agreed upon for supervision which is paid for by the
provider and the employee, supervisor and general manager of DTS sign the agreement.

Disciplinary policy and procedure: The policy states that it applies to all employees of
DTS. The policy outlines how DTS would deal with an mvestigafonof unsatisfactory
performance and/or misconduct. Any meetings that occur are’ to b€ recorded in writing

Poor performance and mis duct rm:/T S document includes a poor parformance
checklist and provides a guide to fellow in deaiing with problems relating to suc
ad, T

circumstance. A checklist an follow for misconduct is als ou es
ation employers should collatesbefore talkingto

sections relating to th
e process:
teer and intern applicatio de s;s for
erience and educa%

development co-ordinator:
who the position is re

involved with the pe@sition putlined. Fhe primary objectives, specific responsibilities,
control informat, its of ‘authefity are outlined. Within both the community and
planning develop s"job description is a section on key performance

Individual employment agreements: A standard employment agreement template
that DTS uses is provided: The agreement is based on the Employment Relations Act
2000. All employeesiemployment is subject to a 90 day trial period. Performance
reviews occur on an annual basis between the employer and employee. Leave

Page 6 of 6



entitlements are outlined, Health and safety rights of the employee documented and a
section on training included.

Exceptions

Based on the evidence provided for this review, no exceptions were identified.

Outcome

SSAS Standard: Health and safety

The organisation ensures clients, staff and visitors are protected from risk.

1. The organisation ensures clients, staff and{ﬂiare;oteged from risk.

’ A
Evidence BN EEAESZ /S

Health and safety procedure whichincludes;
Hazard identification and contral ow%
Accident and incident i in
Evacuation procedur

Summa
Health an

roperty. The head warden and
n drills are to occur at least every six
. The fire safety service is informed by
the Health and safety co-& ; ,
circumstances of the ati 2corded and reported to the manager by the Health
and safety coordi DTS will assist a returning work member who
has had an inju . The expectations of the employee by DTS are

incident occurred,"who was involved, what happened and the date it took place. The

employee, superviso d Health and safety coordinator are required to sign and date
this form.
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Health and safety staff induction manual: The first page of this manual provides
general information for employees at DTS. Employees are informed that in an emergency
situation they must follow emergency procedures outlined in the emergency evacuation
information sheet. Employees are also told that they are required to fill out an accident
report form if they have an accident, be it serious or minor. The health and safety officer
is named and employees shown the location of emergency exits, telephones, first aid kits
and extinguishers. Emergency procedures are outlined, current on-site first aiders named
and induction checklists provided. Employees sign a checklist at the end of their induction
to say that they have been notified of these items and areas.

Exceptions

Based on the evidence provided for this review, no exceptions were identified.

Outcome 7

N =
SSAS Standard: Governance and man em\e\m/ ?/ucture and /
systems AN
\/

The organisation has clearly defined ahd e@ve govepfiance and managemérﬂus ure

and systems.

1.  The organisation has cfearly definetl and{effective governance and management
structure and systems.

2. The organisation’co cords, stofes and uses information in ;e ing with

relevant legisldtion.

N
Evidencg\\ \ 7 / /\ S

N
iG t;\o‘- n%ration- NA/833239. Inc porwzg/(ovember 1996.
itab

of iStration- CC21864. Regist le entity on 17

i | employment agreement - Privay Act 1993
ment policy ﬁ

=

Field notes / ///> ,\\/

DTS Policy Manual: This docume tlines the DTS Governance policies of which there
are 13. Each policy fas a section for desjred outcome, the policy, general principals,
processes, resourCes, referencesand when the policy was adopted. The policies include
board recruitment trajn board expectations and responsibilities, conflict of
interests, board ngs and deflisions, staff recruitment and selection, board-manager
relationship,"performanee-management, employee remuneration, manager
accountability,“delegations and limits of authority, financial management and
accountability, asset management, fundraising, lobbying and publicity and strategic
planning and policy*xeview. All policies were last reviewed between the time period of
June 2014 and August’2015.
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Deed of Trust: The deed of trust includes the purpose and structure of the trust,
information on the membership of the board and election onto it. Elected Trustees are
appointed to the board annually if they are successful in their application. Minutes of all
board meetings are kept by a secretary and made available for inspection at any time by
the board members. The procedure of a general meeting is outlined also.

Individual employment agreement: Within the agreement in section 10.1 the privacy
obligations are outlined. It is stated that ‘the employer and employee shall comply with
the obligations set out in the Privacy Act 1993. The employee must not breach the
privacy of any client or co-employee in the course of her/his employment.

Recruitment policy: Within the recruitment policy is a note on records. It outlines that
all records relating to employment are to be retained on file by the HR coordinator for so
long as the person is employed. The files are then kept archived for a minimum of 10
years from cessation of employment.

[ Exceptions

A AN
Based on the evidence provided for this review, n excep\fioﬁsyze identified. 0

A

Outcome N — N OLA / \‘
X

SSAS Standard: Finan\?:igl m\na e}ﬁent and systems /~ ) /’\
v

ial management systemg appropriate to the size and

er\for thesize a

complexity of the

Evider}cg }
7

Audited alént +Thi tions statement of financial performance shows that
income exceeded exp he year ended 30 June 2016. This indicates that the

d able to pay its debts as they become due in the normal

ssets exceeded total liabilities. An independent auditors report

course of business:_Total
ir€r Knobloch Accountancy + Advice Chartered Accountants.

was provided by Ga
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Exceptions

Based on the evidence provided for this review, no exceptions were identified.

Outcome

SSAS Standard: Resolution of complaints related to service
provision

The organisation uses an effective process to resolve complaints about service provision.

1. The organisation uses an effective process to resolve complaints about service
provision.

Evidence

e Complaints policy and proced 3\/
g

e Complaints and concerns form v

Field notes YY) \ T s

Complaints policy and procedure: Th&fgog}y outlines that this ro e |

fmancnal members, cli yees and\services users of DTS The po y is displayed
nd the organisation and copies are made available to any
requests it. The complaints

in five working days The
e complaint is about is then given twoa.days to read the complaint

or complaints where
to the bpa ediator is included.

for@av a section for the name and signature
al with a concern or om aint. Details of the concern or complaint are
required tobe documented and sults that the individual is seeking in regards to

them recorded. />
Exceptions N ATS

Based on the evidente p Nor&tli/fv/lew, no exceptions were identified.

Outcome 7
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