
#FNSFCOA- K 

#FNSFNGO- I 

#SWISS 

#HIPPY 

.#FNBUDAV 

3 

childhood education, advice and support for parenting 
(including Home Interaction Programme for Parents 
and Youngsters - PPY), health servic.es (such as 
Well-child he ks) and social services 
(including advi e ices). 

Families Case M 
administratio 
equipment to 
Strengthening r=uTin.""'"' 

HIPPY, SWIS, Budgeting and servi 
the Takanini site were not monitored 

Funding Partners 

Please note any issues or follow up required, 
outstanding information or topics to discuss 

Version 25/07/07 

$572.07 75 $42,905.25 15 

$1,071.24 20 $21,424.80 . 15 



Funding Contract 

How is the provider tracking in relation to 
volumes? 

Is there a funding offer that needs to be 
discussed? 

Quality and Effectiveness 

How is the provider tracking in relation to 
Quality and Effectiveness? 

Version 25/07/07 

As. can be evidenced from the numbers above the Provider is on track to meet 
contracted volumes for all service types except Strengthening Families which continues 
to pose challenges. This is consistent with other SF service providers. 

The-largest barrier to achieving volumes according to GP is the reluctance of families to 
engage with government agencies. The Provider also reported that CYF has had a large 
turnaround of staff and so numbers of referrals are low or not of the correct type. 

n example of this was a family presented with an issue that was reported to CYF but 
~ ~ a full investigation was completed it was at a higher need than the Provider could 
\wd with and so had to be sent back to CYF. 

. . . 
ider does not have a waiting list. 

The quality ~ti ne~f the service CI funds was shown by reference to a large 
evaluation m provi ~d collated. It detailed the feedback from clients for 
each service. T ·l,Y4{maro ed that clients were satisfied with the service they 
had received. ~ ~ 

A copy of th~ collate se~~-on the paper based file. 

Strengthening Families fe k: r ess is top heavy and there are too many 
meetings. Workshops co rs pected to attend meetings, which they believe 
would be better spent on f · . So~~rrals to SF are still inappropriate despite 
educating referrers. These ta ~ to~~ and exit for no outcome. 

Evaluation sheets sighted at monitoring v~ 
The Provider reported that they "get around 80% effectiveness" reported from clients. 



Wh?Jt systems and processes doe~t 
provider use to build and mainta ~~ 

and effectiveness? ~ ~ 

~ 
Service delivery 

Service delivery issues and trends identifie 

Version 25/07/07 

A case study from the previous report was included in the recent Community 
Investment newsletter Outcomes, Outcomes, Outcomes 

The Provider reported that.from a recent quarterly internal review client evaluations 
were p~sitive. · 

If there are any negative comments the internal Policies and Procedures detail the 
review that should take place and any actions that are required. 

There has been no independent survey of the service in the review period. 

Provider asked if there were any IT providers that they could get information on. 
CIA said that they would send through some information on the ones other 

ers are using. 



Staffing changes 

· Relationships and Community Links 

Is the provider involved in community 
collaboration currently? 

Does the Provider have a relationship with 
CYF? 

Version 25/07/07 

their whole story and addressing each individual issue. They ensure that they can refer 
them to the right service within the organisation and collaborate with other services 
outside the organisation". 

This assessment includes assessing the individuals issues presenting to the service, the 
child's needs, the whole family dynamics etc. covering housing, education, health, drug 
and alcohol issues, separated family issues etc. 

They prioritise the need and then work through the presenting issues. 

hey also identified the areas of financial pressure on families that often leads to family 
· ence; accommodation for large families is difficult in the area too. 

Q groups tend to be quite diverse i.e. young solo mums, families with multiple 
c~, offending fathers, CYF referrals etc. This makes each case unique in its needs 
a services are delivered. Increasingly complex family dynamics and issues for 
es ~. 

ent~esenting with very basic levels of life and parenting skills and not at a 
of c ncy suitable for intensive parenting programmes are quite COJTlmon. 

or tional skills i.e. life skills such as hygiene, cooking for children, 
r01"···T"··'~nd cy etc. 

als to SF continue to be an issue requiring resolution. 

None. 

They have a buu..'-'1'<:;.\.~ 

for families re W&J,r~-~7".· 
Plunkett, local scho 



Non-Department Output Expense (NDOE) - Verification Report 

Service Type I Description 

30 to 40 hours of social work intervent· at 
includes a plan, case managem~d an~· sis on 
the outcome of how the interve s 
difference to families. The interv · ta ~ 
towards families living in Counties u w 
dependent children who are at risk o~~' har: o 
offending. ~se 

Client Start Date 
ID 

LF 23/7/15 

TB 2/10/2015 

Version 25/07/07 

Service 
Duration 

9/12/15 

7/12/2015 

Internal referra 
from Takanini 

Relational 
breakdown, 
Mental health 
issues and 
destructive 
previous 
relationships. 

Self. DV 
bereavement and 
custody of 
children 

Rate 

$1548.00 

5 sessions 

Total Total Volume reported Volume 
Contracted funding from verified 

Volume per from 
per annum annum 

36 $55,728.00 17 4 

Outcome for the client Overall Summary 

The client was directed to Notes for each session were placed 
the GP and placed on on the file and each session was 

ti-Depressants. reviewed to ensure they were on 

lient reported that track. 

at home seemed The file showed a signed consent 
elaxed and felt form and was the same format to 

the other files seen. Any other work 
undertaken was also placed in the 
file. 

There was an evaluation on file but 
it had not been fully completed. 

Notes for each session were placed 
on the file and each session was 
reviewed to ensure they were on 
track. 



ME 8/9/2015 12 sessions 

IC 28/08/2015 9/12/2015 Self. Parenting 
issues. 

Version 25/07/07 

progress with the custody The file showed a signed consent 
issue. form and was the same formatto 

The file was closed as 
after the Christmas 
holidays the client did not 
turn up for further 
sessions. 

The client had counselling 
and attended the 
Parenting programme. 
The notes showed she 
had been given coping 
strategies and help to 
feel less angry and 
depressed. 

the other files seen. 

Although this was only a shorter 
number of sessions than normal the 
notes show she had made progress 
with the areas she had originally 
presented with. 

There was no evaluation completed. 

Notes for each session were placed 
on the file and each session was 
reviewed to ensure they were on 
track. 

The file showed a signed consent 
form and was the same format to 
the other files seen. 

The files was closed at Christmas 
due to the holiday break but the 
filed noted that the client may 
return for further sessions. 

Notes for each session were placed 
on the file and each session was 
reviewed to ensure they were on 
track. 

The file showed a signed consent 
form and was the same format to 
the other files seen. 



Service Type I Description 

Provision of integrated family support s · 
parents and children through a~e top-sh 

local community. Core program i · ies 
services are to be of high quali ~~fttt:t. . ..r 

include, but are not limited to, acce ~rly ':::::/~ 
childhood education, advice and sup or P.ar~ 
(including Home Interaction Programm f~r re~~;; 
and Youngsters - HIPPY), health services ~~ 
Well-child health checks) and social servic C in 
advisory services). 

Client 
ID 

PE 

Version 25/07/07 

Start Date Service 
Duration 

01/09/2015 On-going 

source a 
reason I 

presenting 
issues 

CYF. 
Anger/DV. 
Banned from 
W&l sites. 

Rate 

$,2,739.47 

sessions 
exploring 
anger and 
understanding 
the triggers of 

Total Total 
Contracted funding per 
Volume per annum 

annum 

60 +18 $164,368.20 

Outcome for the client 

Volume Volume 
reported verified from 

from 

37 7 

Overall Summary 

On-going. 

Notes for each session were 
placed on the file and each 
session was reviewed to 
ensure they were on track. 

The file showed a signed 
consent form and was the 
same format to the other files 
seen. 

No evaluation as on-going. 



AH 5/9/2015 

BH 01/07/15 

JS 5/02/2015 On-going 

Version 25/07/07 

Self. 
Parenting. 

SF. Mental 
health issues. 

coping skills 

Various 
resources 
were used 
with this client 
to enable her 
to parent her 
children 
effectively. 

On average 2 

The files note showed that the 
client did find the sessions 
helpful. 

The grandparents were able 
to get the father to pay 
maintenance with the 
Providers help and they are 
receiving help in a number of 
different areas. 

Notes for each session are 
placed on the file and each 
session was reviewed to 
ensure they were on track. 

The file showed a signed 
consent form and was the 
same format to the other files 
seen . 

Notes for each session are 
placed on the file and each 
session was reviewed to 
ensure they were on track. 

The file showed a signed 
consent form and was the 
same format to the other files 
seen. 

No evaluation as on-going. 

Notes for each session are 
placed on the file and each 
session was reviewed to 
ensure they were on track. 

The file showed a signed 
consent form and was the 
same format to the other files 
seen. 

No evaluation as on-going. 
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Summary and actions 

The Provider is able to take oA_#a work as it has the facilities to do so. The institutional knowledge they hold would make them well 
placed to increase the work t~~h4 o if the funding were available . 

The last narrative report sh ider is meeting the contracted volumes and has done so during all the changes. 

The verification process was sm 
taken to look at in detail. All 
the work done etc. 

IT Provider information 

is 9(2)(a) OIAI I 
26/09/2017 

Version 25/07/07 

e files were made available to the Community Investment Advisor and a sample was then 
a consistent format and had evaluations, goals, intake forms , privacy forms and notes of 
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EXECUTIVE SUMMARY 

Result 

Result 

""""""'rmn of complaints 
'lrl::l1,::1r<>r1 to service provision 

Quality improvement 

Individual client services 

Programmes for clients 



I CORRECTIVE ACTION PLAN 

CRITICAL ACTIONS . 

Standard Criteria Action 

REQUIRED ACTIONS 

Standard Criteria Action 

Client 
Centred 
Services 

3 

Completion 
Date 

Completion 
Date 

As soon as 
available .-

As soon as 
available 

1. ~ tentials Foundation is a well established social services provider in 
s~Auckland and as such possesses detailed operating policies and · 
procedures which have been revised over the years to meet changing 
requirements. Governance and management structures are sound. Social 
work and counselling services, including SWIS, are provided by qualified 
social workers and counsellors. Client records demonstrate appropriate 
stages of service provision with concise detail recorded. 

I RECOMMENDATIONS 

1. It is recommended that a Tornado Policy be added to the Emergency Policies 

2. Ensure Client Summary I Form is in place at conclusion of service delivery 

I ACCREDITATION STATUS 

Page2 



Confirmation of Accreditation at Level 2 with required actions. 

I THE CONDITIONS OF ACCREDITATION 

Level 2 

Family Support Services 

Family Wellbeing Services 

SWIS 

Social Work Support 

Level 3 

Strengthening Families 

ACTION PLAN . 

1. 

accreditation status 

Great Pi s undation is a well established provider of social services in 

sout~ an with family service centres at Papakura and Takanini and has 
been n roved Level 2 service for many years. Services provided include 

social rk support, SWIS, counselling and budgeting. . 

The organisation has seven social workers, two counsellors, and provides SWIS 

social work support in five schools. 

The focus of this review was the organisation's social work and SWIS services 

which comprise the majority of MSD funding. 

The Assessor met with Centre Manager of Great Potentials Foundation as well as 

the Team Leader of their Community and Funding Team at the organisation's 

Papakura Office at 14 Maurice St, Papakura on 9 May 2016. A visit was also 

made to their Takanini Centre at 8 Oakleigh Avenue, Takanini on 10 May 2016 . 

Records relating to Governance were emailed to the Assessor by the 

Foundation's CEO on 17 May 2016. 

Relevant policies, procedures and records were sighted for the review. Great 

Potentials Foundation was well prepared for the review and all requested 

documentation was available. 
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KEY FINDINGS 
f ,. :: · ... ~ ~· '· ·:· .. '. ' 

'-Lt~~/5--~ _ ,· .. : ~CORE STANDARD: CLIENT.:.CENTRED SERVICES 

,. 
' 

'' 

I • • ~ o 

, .. 

EVIDENCE 

.. r 

STANDARD PARTIALLY MET 

; 

Criteria Findings . . Type of Finding 

'. 

3 
Operating Guidelines do not fully include Required Action 

defined discrimination criteria. 

Page4 



·-- -.....- .. -..... ........ . · -···· .. -
! .. :~!.~.~-':~:-~ ; '·,~9RE STAN~!\_Rp_; C()M~UNITY WELLBEING -

The organisation provides services which reflect' the prinCiple ·that th-e welfa-r"Et --·

and interes~s of the ~hild or yo~ng person are fi_rst a,nd par,~qiOU!'Jt an0. _ \1\l~~ -~~~ -:·ct-~· ; 

the well-bemg of all IS upheld. · . . · ·· .. - · ..•.. - --

1. The organisation provides services in a manner consistent with Section 6 of 

the Children, Young Persons, and Their Families (CYP&F) Act 1989 where . 

services reflect the principle that the welfare and interests of the child or 

young person are the first and paramount consideration. 

2. The organisation has a process for dealing with allegations of abuse and 

situations that raise concerns about the safety of a client ~sociate~ · 

community member. \\$':\ V >-_ ~ 

2.1 The process specifically includes guidelines on ~~~rg~i~~ 
makes referrals under Section 15 of the CYP&F t-1~. \:> · 

3. The organisation promotes awareness oft ta i~ a use~ 'ways ·_ 

in which abuse may be prevented, the o ~of abuse and· · 

how to respond to all types of abuse. s i clu al, emotional or ... 

sexual harm; ill-treatment; neg~e IVa · , 't r passive or active. 

of a client and others mi ~ e, nd cess to respond to such 
4. The organisation promotes a ar ~f nflict between the needs 

conflicts. \V 

5. The organisation ha ~d @ ify clients who may have limited 

ability to give i f ons ~W,.ocedure ensures that such clients are 

able to exer ilit~~ e to the fullest extent possible. . . · · 

6. n · ed ~at~~~ nt has a limited ability to give informed 

rga 1 ~cts appropriately. For those organisations that 
· t ealth and Disability Commissioner (Code of Health 

s Consumers' Rights) Regulations 1996, this will mean 

iples of Right 7. 

- Child Protection Policies and Procedures including provisions of the 

Vulnerable Childrens Act- T 
., 

... ! . .. f ~ - •• 

Notification Guidelines to CYF 

Notification Register 

- Staff training records 

I EXCEPTIONS 

•,\ 

. J·... . .;. .. J •• •• • • 'i ·_,., . . . . ~ • . ·.::: -
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--- . - ~ --

·Criteria . . Findings ). .. fc·[.~ 
I ; . 

· - -=~1' .:· t., ~ ' • ·-type ~f-Fi~dirig _:~_;-r ., . I ._ 

-- .. 

No exceptions to this standard were identified 
at this review. 

I CORE STANDARD: CULTURAL COMPETENCE 

EVIDENCE 

, .. •. 

Criteria Findings Type of Finding 

No exceptions to this standard were identified 
at this review. 
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The organisation has the staffing capability and capacity to deliver services 

safely. 

1. The organisation's staffing and staff relations policy and procedures comply 

with the relevant legislation . 

2. The organisation includes in its definition of 'staff' anyone the organisation 

relies on to deliver its services. This includes caregivers, volunteers and 

contractors, as well as paid staff members. . · . : · . . ··: .; , ·. :.:,.; .~-- . ·: · · 1 L ;. : : .~, .·. 1 

3. All staff have a written agreement of service. - (<?; ·· a_· .. 
4. The ~rganisation uses a clear, transparent and ope~(Q~~ re~~~ 

and vetting suitable staff, including as members o ~ b&'i?nis~~ 
governance body. The process leads to an~p ~ iate e~i · n ponse to 

all vetting. Vetting of staff is to include, b ~1t ice vet. 

5. The organisation does not empl~y an ~ ~-Q a untary capacity, 
including members of the organ is t· ~erna , who has a 

conviction for sexual crimes or r fin e ~ g the harm or 
exploitation of children. \~ · 

6. Unless there are excep · i u~st s, e organisation does n~t employ 
any person in a paid ry · , ncluding members of the 

organisation's go~ od~ s a conviction for crimes of violence 

against the p«~~ ho~~ 
7. The orga~~ s suffi~ualified and competent staff to deliver its 

8. ~~~~tio~-~dequate Induction, training, professional · 

dev~ent~~ ;or all staff. . 

9. The or ~~~ses an effective performance management system for all 

staff ~~~ 

- Personnel and Employment Policies and Procedures 

· tle·~r Staff. Police checks including VCA provisi'bR~1-~')fJ~t~&ib;stafrotf~~k€: · :, -·~-. 
under VCA and Board checks were yet to be returned _ 

Individual Employment Agreement 

- The organisation has seven qualified social workers, two qualified counsellors, 

and provides SWIS social work support in five schools 

- Staff supervision records 

Staff training records 

- Staff performance reviews 
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- -- -
EXCEPTIQNS· .. . .. . -: .• · . .. ·· • .. . 

.-· - --·-· ~ ..... _ _,....,.::-, ,...:. .... .y· ... . . .... -... --~ .. ............... ,....,. 

STANDARD PARTIALLY MET 

Criteria Findings . Type of Finding 

4 
Board Police checks and two staff checks not Required Action 

yet returned from the Vetting Authority. 

CORE STANDARD: HEALTH AND SAFETY 

The organisation ensures clients, staff and vis~·t Q- rote~o '\> nsk. 

for service delivery, comply with all I eg uirements. 
1. The organisation ensures its premis~s, ~mi ~~or relies on 

2. The organisation provides and ~~ sa# al and emotional 

environment for all who en~s~~~ y other premises it uses for 

service delivery. ~~ ~ 

3. If applicable, the~~~ he safety of any children being 

supervised o~~e · heir parents or caregivers receive services. 

4. Th~erg ~t~as ~fety emergency plans for the evacuation of its 

pre . a~~ ~~mises it uses for service delivery. 

5. The O nis\~onds effectively to adverse events in the workplace. 

6. T~e o ~~n ensures that where an intervention, discipline or control is 

re · ~~sed, staff use appropriate methods that protect the physical and 

e t1 n I safety of clients. . 

7. The organisation reflects continuous quality improvement principles in 

identifying and managing risk. 

I EVIDENCE 

- Health and Safety Policies and Procedures which include 2016 provisions 

- Disaster Management Policies 

- Centre Policy for Supervision of Children 

- Senior Staff Meeting Minutes 

- Quarterly external health and safety audits 

- Discipline and Behaviour Policy 
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I EXCEPTIONS 

Criteria Findings 

It is recommended that a Tornado Policy be 
4 added to the organisation's Emergency 

Policies. 

CORE STANDARD: GOVERNANCE 
AND SYSTEMS 

3. 

4. 

m 

Type of Finding 

5. ganisation's management systems, policies and procedures are 
consistent with: 

5.1 its legal status, constitution, rules, charter or Act of Parliament 

5.2 the aims, philosophy and scope of its activities 

5.3 it's management structure 

5.4 relevant legislation 

5.5 contractual obligations. 

6. The organisation has a business continuity and disaster recovery plan in 
place. 

7. The organisation collects, records, stores and uses client information in 
keeping with the Privacy Act 1993. 
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. i . . -~ 

I EVIDENCE 

- Registered Charitable Trust 

Three monthly Board Meeting Minutes 
. • • • • - r : • • t·• -~ . ..~~-.... ~/. _,: ~~-;_i.., ~:·1·;:-f~:.t:.,:··'ff'~- lf~~ .. -.r~:.l;r~~.(! - ~_:.:- ~~};J;;l.,. _. .. 

- Hoard· of nine ·· members includes Trustees with 'b·usihes~iu1~:hproresSidna1~--.~ :~;;::) · . ,. 

backgrounds 

Conflict of Interest Policy 

EXCEPTIONS 

Criteria Type of Finding 

A o·: FINANC:IAL MANAGEMENT AND SYSTEMS 

isation is financially viable and manages its finances competently. 

1. The organisation is solvent. 

2. The organisation has financial management systems appropriate to the size 

and complexity of the organisation. 

3. The organisation has adequate insurance cover for the size and complexity of · 

the organisation . 

4. The organisation has arrangements for the regular independent audit, or in 

some cases review, of financial accounts. 

5. The organisation uses an appropriate accounting system that produces 

accurate and timely financial statements. 

6. The organisation undertakes forward financial planning (forecasting) to show 

that it will remain financially viable. 
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I EVIDEI\ICE 

- Financial Management Policies and Procedures 

- Annual audited financial accounts to 30-6-15 show organisation is solvent 
. -

- Xero financial management system provides monthly reconciliations across all 

services . : .· .. : 

- Insurance cover includes Public, Trustees, Statutory and Indemnity Liability 

Board Treasurer is an Accountant 

- Financial Summary to Boar~ meetings 

- PAYE and GST Returns current 

Budget 

EXCEPTIONS 

Criteria 

SOL~TION OF COMPLAINTS RELATED TO 
ft.'llo<"'f....r.7.a.ON , 

~ ··- .. ...... 

" •:' " .• • ~·· • , 
4
·}. ~ ·J: I /: =-~~ ~ : ~· -~ ~\~ t\ :~~ ( f (~ t. .-

·n uses an effective process to resolve complaints about service··· ··-·· · 

1. The organisation h~s a formal process for receiving, considering and r~solving 

complaints that is soundly based in law, is consistent with the principles of 

natural justice, and ensures the support and safety of the complainant 

throughout the process. 

2. The organisation ensures its clients and staff are aware of the formal 

complaints process. 

3. The organisation seeks to resolve complaints effectively and makes 

improvements to the service as a result. 

3.1 The organisation must record application of the complaints process and · 

the resolution achieved . 

3.2 The organisation makes appropriate improvements based on the analysis 

of complaints received. ' 

Page 11 
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I EVIDENCE 

- Complaints Policies and Procedures 

- Complaints procedure displayed in reception and counselling rooms 

Complaints and Incidents Register with no complaints received for several 
years 

I EXCEPTIONS 

Criteria Findings 

No exceptions to this standard were i 
at this review. 

.. "'4· t 

• > 

The organisation aims f ce 

services. ~ : 

1. The organis~~riY. · s: 

1.1 th~~n~n's~~~ I policies and procedures 

1.2~Ert~ as~~ 
1.3~ rf~~ o the organisation -.;:.·- ... -: ::· :::::~-; · -.:;·.:: __ ,.:~;:~~· . ·:;.:··.-.. 

::I~'\) , .... · ,.~_·. rr-.. ~J. i,. J··~.- : ... , .... ~ ,. ~,. ' 

2. -~~-: clie~ation u:es a process to analyse ~o~;i~:~ ~~ ~~~~,~~;;~;~:;c~ 'd;~ . 
f ~ urpose of improvement. · · · · 

3. TH ganisation makes appropriate improvements, including risk mitigation, 
based on the analysis of this monitoring. 

I EVIDENCE 

- Senior Management Team Meetings 

- Team Leader's reports to Centre Manager 

- Centre Manager's Reports to Board and Foundation CEO 

Client Outcomes Spreadsheet Analysis 

- Improved Client Formats 
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I EXCEPTIONS ' . . 
\ - - ,.~ ~-:'··18 ... ~ .. ~ ~ ,.; ~-.. ~ \f ~;~-· . 

- . 

Criteria J:indings· Type of Finding 

No exceptions to this standard were identified 
at this review. 

.. 
~- ·. . ' 

'·' ....... 
. .... . ! , .. • · • 

. • · .CORE·STANDARD: INDIVIDUAL CLIENT SERV-""J,.,-=---

. . -. <r:-:.· .. -- '"'t• -r, ... .;.~ -~ 

The organisation provides services that meet ~~iviau·~~ \> e . need~~ 
reflect desired outcomes and goals and are w~~:~~~inated. 

1. The organisation reviews client infor ~ o en~~ eeds of the 
individual match the intake criteri ser~ ~ · 

2. The organisation uses a. pro~ss ses~~ {J.f:_ P.~op~ ;Wh<;> (!ti~~; .;<-· :~.I 
intake criteria, before c~· ~ t~t · ~pt them as clients:· ... - · · · · 

3. All work with clients,~ ou sand their families is based on a 
written plan. ~~ ~ 3.1 The orga · t . s ., for planning its work with clients and . 
:.~~~in~~~volves ~he::~e:t t::d~li::::::::::::a::ti::: of ... 
clle~~y~~~;"l . . 
3.3 The ~~~-fitten plan clearly state the client's goals, and the services 
a~d/ ~~r~mes the organisation will provide to help the clien~ achieve 
th . s. . 

4. T anisation has a process for deciding when to conclude service 
provision to the client and does not do so until the on-going safety and 
wellbeing of the client has been considered. 

5. The organisation ensures that client records are adequate and document each 
stage of service provision from intake to service conclusion 

I EVIDENCE 

- Intake and Assessment Policies and Procedures 

- Assessment Form template 

- Client Plan and Safety Plan as needed for both SWIS and community social 
work 

- Closure Procedure and Closure Form 

- Client records 
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I EXCEPTIONS 

Criteria 

5 

Findings 

Ensure Client Closure Summary I Form is in 
place at conclusion of service delivery 

CORE STANDARD: PROGRAMMES FOR CL 

The organisation plans and delivers safe, ~~ d e~ 
appropriate for the service. ~~~ ~'\~ 

Type of Finding 

Recommendation 

1. Programmes will be well plann~ ~i!~u ~ ~ 
1.1 The organisation id~n · ,o~iv ~h in the programme that 
are consistent .with the the s ~ e 

1.2 The programm~ a~t~ with activities and experiences that 
are relevant to ~'l@JV ti1 ~the objectives for the client. 

1.3 The org~~~ns~~ adequate resources are available to' enable 
all nece y~iti~ to .~ rried out. 

1.4 isati~~es that it has all the necessary consents to the 
pa · · · n ~Wrent in the programme. 

2. The g~· ~~sures the safety of clients on the programme by: 

2~ n all the information required for the purpose of the programme 
a\g'\>sa ety of clients participating in the programme. 

I EVIDENCE 

- Operating Policies and Procedures 

- SWIS client formats 

- 'Seasons' grief programme with weekly modules with objectives 

- 'Look At me Now' children's programme with defined objectives 

- Seven qualified social workers and two qualified counsellors 

- Client Agreement for consent 
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I EXCEPTIONS 

Criteria Findings ' - Type .of Fin~ing · 

No exceptions to this standard were identified 
at this review. 

SPECIALIST STANDARD: OUTDOOR PURSUITS pRnr,..a'A 

CHILDREN OR YOUNG PEOPLE 

t ff f s part of Family Service Centre holiday programme . 

ice Centre RAMS1 Emergency Contacts and Consents in addition 

RAMS 

y Programme is not formal OSCAR programme but is OSCN member 

- Holiday programme based at local school with four staff for twenty five 

children 

- Centre Manager vets and signs off each holiday programme 

I EXCEPTIONS 

I Criteria I Findings I Type of Finding 
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No exceptions to . . were Identified . at this review thts standard . 
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SIGNATORY SECTION 

Agreement dated 2017 

The Parties to this Agreement are 

1 The Sovereign in right of New Zealand acting by and through the Chief Executive 
of the Ministry of Social Development in respect of Child, Youth and Family, and 
Family and Community Services ("the Ministry"). 

2 Great Potentials Foundation incorporated under the Charitable Trusts Act 1957 
and having its registered office at Level 6, Simpl Building, 666 Great South Road, 
Penrose, Auckland. 

Scope of this Agreement 

This Agreement will commence on 1 July 2013 and will en~o 0 June 2.3{>6, unless 
terminated earlier in accordance with this Agreement, or as accor · w. ~ 

This Agreement includes this Signatory Section, Part ~"S ce~JG:: relevant 
Schedules, Part Two Payments, Reporting and Monit~n~~elev ~~ules, and 
the General Terms and Conditions contained withi~~e. · 

This Agreement records the entire Agreem~n ~~~~ takes the place of ·~II 
previous oral or written Agreements conce · ~am ~~tter and any variation to 

this Agreement must be in writing. "-~ ~ 

If anything in Part One confli~ ~~~~~ Three Standard Terms and 

:::::~::;:~:::~;:~~~~wduleanly: . , . . ,, 
The Services in t~~en~ by Great Potentials Foundation are to contribute 

towar~dthe -~~rpo e: ~~ 
~'¥(z I o help themselves to be safe, strong and independent. 

f<, ou mana tangata kia to haumaru, kia to kaha, kia to motuhake. 

By provid~·n ~~~ rvices under this Agreement, Great Potentials Foundation will be 
contributi ~~'d¥the Ministry's outcomes: 

Famil~ mmunity Services outcomes of: 

i. Strong Families; 

ii. Connected Communities. 

Child, Youth and Family care and protection outcomes of: 

i. Prevention of the first occurrence and/or the reoccurrence of child abuse; 

ii. Prevention of neglect and insecurity of care; 

iii. Addressing the effects of harm; 

iv. Restoration or improvement of wellbeing; and/or 

Child, Youth and Family youth justice outcomes of: 

i. Reducing the rate and severity of child and youth re-offending; and 

ii. Holding Young People to account for offending. 
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Relationship Managers 

The Ministry will, following consultation with Great Potentials Foundation, nominate a 
representative as its Relationship Manager. Great Potentials Foundation's authorised officer 
or his or her nominee will act as its Relationship Manager. Both Parties will .engage in 
regular communication, and will manage the relationship as per the agreed Relationship 
Management Plan. 

The nominated Relationship Managers for this Agreement are: 

Ministry: 

Relationship Manager: 

Address: 

Phone: 
Mobile Phone: 
Fax: 
Email: 

Sue Story 
Private Bag 68-911 
Newton 
Auckland 1145 

099194042 ~ 

0292005503 ~~ ~ 
099177026 ~\$\) ~ 
Sue.Story005@cyf.go~ '\;, ~ ~ 

~:~!;:otentials Foundation: Lesley M~<f{J.~ ~~© . 
:::~:::lion: ~~~W> '\;, '0 

Phone: ~r2:::..Wies3Tl 8 ~ 
Email: ~'-2) reatpotentials.org.nz 

~1b~~~~ 
<fl~~ 

©~ 
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There may be other relationships agreed between the Ministry and Great Potentials 
Foundation specific to each Service provided, and these are listed under Part One -
Services. 

Execution 

Ministry 

Signed by Murray Edridge Deputy Chief Executive, 
Family and Community Services 

I have a delegation under section 41 of the State Sector Act 1988 to sign for the Ministry. 

Signed 

Date 
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rPP\l ~,; / 
......... .- ..... .., 

1 

PART ONE- SERVICES ! : 

· SCHEDULE ONE: HIPPY NATIONAL ONE YEAR 

Term 

This Service commences on 1 July 2013 and ends on 30 June 2014, unless 
terminated earli~?r in accordance with this Agre~ment. 

2 Services 

2.1 The Ministry shall fund Great Potentials Foundation, from the commencement date, 
in accordance with this Agreement, and the Service Specifications for the delivery of 
the following Service: 

Detailed 
Service 

Description 

Provision of t~e 
HIPPY National 
Programme. 

Service Location 

(31 - 36 sites across 
New Zealand) 

Quantity 
of Service 

$3,866,812.95 
Please note these payments exclude GST. However, payments for GST registered providers will have GST added 
subject to the terms and conditions of this Agreement. 

2.2 The Service Specifications for this Agreement are as follows: 

Great Potentials HIPPY (provided as a separate document) 

3 Funding 

The total funding to be provided under this Agreement for the provision of the 
Service specified within Clause 2 of this Schedule is $3,866,812.95 excluding GST. 

Agreement between the Ministry of Social Development, Child, Youth and Family, Family and Community Services and 
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4 Contact Details 

4.1 The ~ c?_ntract. _Man~~er __ ( co~tact details below) will be /:~~p~peyil?,!_~ i ff?J t.El~e~t~vr.~ ·· , .. 
managmg the Serv1ces 1n--th1s Schedule of the Agreement betwt:!E:m ·the "Ministry-and 
Gr,eat Potentials Foundation by providing assistance and support as required. 

4.2 

4.3 

Any notice served under this Agreement shall be sent to the Contract Manager 
(contact details below). The contact details for the Ministry are: 

Ministry: 

Contract Manager: 

Address: 

Janet Dean 

PO Box 1556 
Wellington 6140 

Phone: 04 916 3949 

Mobile Phone: 029 200 6097 ~ 

Fax: 049172080 ~~ ~ · 
Email: Janet.Dean014@msd.govt~~\) ~~ 
The contact details for the Great Potentials~ are~\)"' 

GreatPotentialsFoundation: ~~~~~© · 
Contact: Jane~~#'\)'\) 

:::~:~:lion: ·~ 1{0~ 
Phone: ~~:~ 
Email: ~"\(" ~greatpotentials.org.nz 

~~\)~~ 
~'\~ 

cg<fi 
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:r .. : 

PART ONE- SERVICES 

SCHEDULE TWO: SERVICES TO CHILDREN, YOUNG PEOPLE AND 
FAMILIES MULTI YEAR 

1 Term 

These Services commence on 1 July 2013 and end on 30 June 2016, unless 
terminated earlier in accordance with this Agreement. 

2 Services 

2.1 The Ministry shall fund Great Potentials Foundation, from the commencement date, 
in accordance with this Agreement, and the Practice Guidelines and Service 
Specifications for the deliv~ry of the following Services: 

Detailed Service 
Description 

Service 
Location 

Papakura
Board. 

Unit of 

180 
(Rate 

$114.45) 
420 

(Rate 
$744.13) 

$87,240.00 

$20,601.00 

$312,534.60 
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tion 
· · Detailed S.ervice . ~t J . i Service 
: . . Descriptio!') : < · ~ ·.' :·;,Location 

. ''· . . 
Provision of integrated 
family support 
services for parents 
and children through a 
one-stop-shop. The 
services are to be of 
high quality and 
supported by the local 
community. Core 
programme activities 
must include, but are 
not limited to, access 
to early childhood · 
education, advice ~nd 
support for parenting 
(including Home 
Interaction 
Programme for 
Parents and 
Youngsters- HIPPY), 
health services (such 
as Well-child health 
checks) and social 
services (includin 
advisory services . 

ProvisionS 
Agency s 

s:~~t~c~
1

~ : 

O~lya~~~ 
g~te~ 

• ~Wand 
~rding 

regress, 
monitoring 
completion of 
assigned tasks 
and outcomes, 

• ensuring 
completion of 
plans and 
informed 
consent. 

Papakura
Board. 

Unit of Quantity 
S .. tb.' ~ . • f ., . . ;, Agre~rn~n.t. ~" ~ , .. ... . 

erv:•c ... ,. ,. . 9 .. ' . . . Pr4c'·e'' "·" r.: . ,. . '"' · •.. ·-
- · Service · 1 · ..... ~ . -.. · · ,._ .~~ ~~ ; .. ~ ~ !!t ·. ;· i 

Clients 180 
(Rate 

$2,739.4 
7) 
54 

(Rate 
$4,769.4 

6) 

60 

$493,"1 04.60 

·' 

$257,550.84 

·- ...... 

$64,274.40 
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. ~ ..... : 

; ; • ~ ,_... •• ; I ' " • ; 

·· ·.,.Detaile!l...§~i~~-r :• ~,..!;Service 
_ ', ' . Desci'ij)tiok~:., '·· · . '~'ideation 
# ~ r. ,.. ;..' I 

Provision of 
coordination of the 
Strengthening 
Families Case 
Management process, 
including 
administration related 
support, resources 
and equipment to 
assist in the 
coordination of the 
Strengthening 
Families initiative. 

Provision of school
based social workers 
to assist children 
whose social and 
family circumstances 
put them at risk of not 
achieving good 
health, education and 
welfare outcomes. 

Papakura
Board. 

Manurewa
Board, 

Papakura
Board. 

Unit of 
Service 

Clients 225 $128,715.75 

9 $31,797.00 

$2,090,781.39 
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. 2.2 . The Ministry shall make a financial contribution to ;Great Potenfia.ls ·Foundation, from 

·.. tile_ c~mrT)ericement ?ate, in accorda_nce wit~ this .1\*~T~i.tf(~tia th~ .S~~k:e 

2.3 

GUidelines, for the delivery of the following Serv1ce; .. ~ · '""-··' '1 '" " ,_ ... ~ -·-< 

. Detailed Service 
Description 

30 to 40 hours of 
social work 
intervention that 
includes a plan, case 
management and an 
analysis on the 
outcome of how the 
intervention has made 
a difference to 
families. The 
intervention is 
targeted towards 
families living in 
Counties Manukau 
who have dependent 
children who are at 
risk of abuse, harm or 
offending. 

Total 

Strengthening Families 

. Service 
Location 

Manurewa
Board, 

Maungakieki 
e- Tamaki

Board, Otara 
- Papatoetoe

Board, 
Mangere-

· Otahuhu
Board, 

Papakura
Board. 

Unit of 
Service 

Clients 

Quantity 
of Service 

108 

Agreement 
Price 

$167,184.00 

$167,184.00 
or GST registered prov!ders will have GS! added 

and Seniice Guidelines for this 

2.4 Great Potentials Foundation agrees to provide the Social Workers in Schools Service 
to the following school cluster: 

a. Cluster One 

i. Kelvin Road Primary School 
ii. Mansell Senior School 
iii. Edmund Hillary School 
iv. Redhill Primary School 
v. Cosgrove Primary School. 
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' I 1j , l ft

'- I oj : 

3 

4 

4.1 

4.2 

4.3 

4.4 

Funding 
,· 1. f 

. The total funding to . be provided under this Agreemel\lt ·for the prov1s1on of the 
· Services specified within Clause 2 of this Schedule is $2,257,'965.39 excluding GST. 

Contact Details :: ......... ':.· •• ~: .. .. . ~l , • • ·l 

. · · · ~· ·: . ; !. ~·~·.. • ~ . .:. t:.o 
The Contract Manager (contact details below) will be responsible for effectively 
managing the Services in this Schedule of the Agreement between the Ministry and 
Great Potentials Foundation by providing assistance and support as required .. 

Any notice served under this Agreement shall be sent to the Contract Manager 
(contact details below). 

The contact details for the Ministry are: 

SueStory ~~~ ~~ · 
Private Bag 68-911 ~ ~ · · ~ 

Ministry: 

Relationship Manager: 

Address: 

' ... ' 

~~~~~d1145~~ ~~ 
0991940 0\8? GJ~Q_;. 0 

0292 ~~ '\) 

~~Story~~tnz . 

Contract Mana~~~i Q sden 

Address:~~ 

~~~ w 099177744 

~Fax·. e P~~~\s 029 200 6534 

Phone: 

Mobile Phone: 

Fax: 

Email: 

<0~~ 099142850 

E~\s Nirvana.Marsden008@msd.govt.nz . · 

@ contact details for the Great Potentials Foundation for Social Workers in Schools 

are: 

Great Potentials Foundation: 

Contact: 

Designation: 

Address: 

Phone: 

Fax: 
Email : 

Louise Belcher 

Centre Manager 

PO Box72499 
Papakura 2244 

09 299 6610 

09 299 6617 

manager@papakurafamilyservice.org.nz 

Agreement between the Ministry of Social Development, Child, Youth and Family, Family and Community Services and 
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l. 

. . . • . 

. PARTTWO.~~-PAYMENTS, REPORTING AND MONITORING 

SCHEDULE ONE- PAYMENTS 

1 Total Funding 

The total funding to be provided under this Agreement for the . provision of the 
Services described in Part One of this Agreement is $6,124,778.34 excluding GST 
(Agreement Price). ·· 

2 Scheduled Payments 

2.1 Subject to the terms and conditions of this Agreement, the Ministry shall pay the 
Agreement Price in instalments as set out below by direct credit to Great Potentials 
Foundation's nominated bank account: 

Payment 
Number 

1 

2 

3 

4 

5 

9 

10 

11 

12 

Payment Date 

Following the signing of this Agreeme 
Parties and upon receipt of a val' xln 

20 October 2013. Provided t 
report for the previous pe 
date. 

15 December 20 3. 
report for the re 
date. 

20 April atisfactory report 
fort eived by the due date. 

2 e hat a satisfactory report 
d is received by the due date. 

20 April 2015. Provided that a satisfactory report 
for the previous period is received by the due date .. 

20 July 2015. Provided that a satisfactory report 
for the previous period is received by the due date. 

20 October 2015. Provided that a satisfactory 
report for the previous period is received by the due 
date. 

15 December 2015. Provided that a satisfactory 
report for the previous period is received by the due 
date. 

20 April 2016. Provided that a satisfactory report 
for the previous period is received by the due date. 

$188,163.78 

$188,163.79 

$188,163.78 

$188,163.78 

$188,163~78 

$188,163.79 

$188,163.78 

$188,163.78 

$188,163.78 

$188,163.79 

I Total · · . I $6,124,778.34 I 
Please note these payments exclude GST. However, payments for GST registered providers will have GST added 
subject to the terms and conditions of this Agreement. 
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,. 

2.2 ·. , · Thetotai.Agreem~nt Price is exclusive of GST and th~~_ini~try~~ha1Lpl)ly\P.~M~G{3T : in 
. . addition 'to -the funding amount if Great Potentials- Fouriaatioh" has ·· j:)foviCied the 
, · Mini~try with a v~lid itemised Tax .Invoice, outli~ing the descripti.on \.9.t· t~~t~["i?ts 

· provided, -the penod and the fundmg amount, 1n accordance w1th the-'Goods and 
. Services Tax Act 1985 and subject to the terms of tbis.Ag_ree!T)eqt. 

• : . ~ ! . '· • • r : . 
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.t-.BEP~A'i ~ :£,_:_~ ::. :p _ARTTWO- PAYMENTS. REPORTING AND MONITORING 

1 

r·, .. • 

.. , . 2 

! ' . ' I 

SCHEDULE TWO- REPORTING·· . . '· 

For Schedule One Services - HIPPY National 
Great Potentials Foundation shall provide the Ministry with the six monthly reports 
and information to the Ministry Contract Manager according to the requirements 
specified in the Service Specifications Appendix two and using the report form 
attached to this Agreement as Appendix One. 

Part One · Reporting 
Schedule · . Required 

One Appendix 
One 

Schedule· • 

Two 
Social 

Workers 

Date Due 

30 April2014 

31 October 2014 

10 April2014 

10 July 2014 

10 October 
2014 

5 December 
2014 

10 April 2015 

10July2015 

10 October 
2015 

5 December 
2015 

10 April2016 

10 July 2016 

Period Covered by the 
Report 

1 July 2013 to 
31 December 2013 

1 Jan ry 2014 2013 to 30 
ne 20 

Period Covered by the 
Report 

1 July 2013 to 30 
September 2013 

1 July 2013 to 30 November 
2013 

1 July 2013 to 31 March 
2014 

1 July 2013 to 30 June 2014 

1 July 2014 to 30 
September 2014 

1 July 2014 to 30 November 
2014 

1 July 2014 to 31 March 
2015 

1 July 2014 to 30 June 2015 

1 July 2015 to 30 
September 2015 

1 July 2015 to 30 November 
2015 

1 July 2015 to 31 March 
2016 

1 July 2015 to 30 June 2016 
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• • • ; .. .. : 1.t.·· . , . ' . ' • ·- r .. ~ · • 

Part One ·.T tf.c~'drting i Date Due 
Period Covererfby H,-~- · · 

. . I 

Schedule: :~;::.id~a~q-~u:r~~ 1 :: Report;''--- r ;d;_ ::~ 
. ' . -· --

1 July 2o13 to3cfi\JCivember:·.·. Two Appendix Two 5 December 
CYF and . 2013 2013 . ! (( , .... .. 

FACS 10 July 2014 1 July 2013 to 30 June 2014 

5 December 1 July 2014 to 30 November 
2014 2014 

10 July 2015 1 July 2014 to 30 June 2015 

5 December 1 July 2015 to-~0 Nov_ember 
2015 2015 . ' . '"'# )t • •. 

10July2016 1 July 2015 to 30 June 2016 
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•. ..i_~;~:_; ·~·: .. ~:<.:PART TWO_....; PAYMENTS, REPORTING AND MONITORING 
.~ : : 

11 :~ .. df ~J~.10 ! . ~~- ~~!::!rJt\iJ!!;;~,:~ 

::ti.J:.Q~ f ,,\_ .: :. ;.::~ .. ~SCIIIEDl:JLiE' THREE- MONITORING ANil-SWPPORT- VtS+l'Sr 

f ··"';:.~<"" •. ,. •. . 

~~·.t.Q-::· ~.: ~ 
., 

... ~ ~ ~ ~ : 

,. 
t r_j- ,..., 'j,_~ 

1 Monitoring or Support Visits 

1.1 During the term of this Agreement, the Ministry shall conduct Monitoring or Support 
visits to discuss and verify information provided in the reports. 

., 

Part One 
Schedule '. . Service 

' 
< 

One HIPPY 
National and 

Services to 
Children, 
Young 

Two People and 
Families, 

multi-year. 

One HIPPY 
National and 

Monitoring 
or Support 

Visit 
Number 

1 

3 

4 

5 

6 

Financial 
Year of 

Visit 

F2014 

F2015 

F2016 

Monitoring or Support 
Visit Due Date 

15 April2014 or as 
otherwise agreed 
between the Parties. 

15 October 2014 or as 
otherwise agreed 
between the Parties. 

15 April2015 or as 
otherwise agreed 
between the Parties. 

15 October 2015 or as 
otherwise agreed 
between the Parties. 

15 Apri12016 or as 
otherwise agreed · 
between the Parties. 

1.2 The Ministry shall give Great Potentials Foundation a written copy of the outcome of 
each Monitoring or Support visit once the report has been completed. 
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· .. "'. 

1 ., .- · Use· of F.unds. ·. · · . - . · 
... . ' . :. . . .. . ..;. .. .. ~ . ~ .. 

1.1 Funding paid to Great Potentials Foundation under t.his , {-\greem~n~. s~c;tll, p~ly be 
used to provide the Services. Great Potentials Foundation's annual accounts must · 
show funding paid by the Ministry as a separate income line item. 

1.2 Without limiting the Ministry's rights under this Agreement, at law, in equity, or 
otherwise, the Ministry may withhold funding in whole or in part until Great Potentia.l.s 
Foundation has performed the obligations in this Agreer:nent to which the func;ling 
relates to the reasonable satisfaction of the Ministry. _. ~ . ~- ;·· , •. !<. ·.. · " 

1.3: 

2 

2.1 

2.2 

2.3 

2.4 

2.5 

. . . 
Neither Great Potentials Foundation nor their staff shall engage in any activity or 
obtain any interest during the term of this Agreement which is likely to conflict with or 
restrict them in the fair and independent performance of this Agreement. If, during 

the term of this Agreement, a conflict of interest arise~, ears .lik~o arise, 
Great Potentials Foundation must notify the Ministry · ly ~'ff' ke such 
steps as the Ministry may reasonably require dealin~h nflict.~ . . 

Ministry Approval Status and Reviews 0 - \0 ~ ~ . 
Great Potentials Foundation shall mai · · sign~~oval Status for the 

term of this Agreement. ~ <:j ~~\0 

The Ministry shall disclose t~~te ti~/iundation any changes to the 

standards for Appr-ovaL ~ . . .-

If Great Potentials 's suspended, this Agreement will : be 
suspended withou ~ Potentials Foundation shall stop providing 
Services or usi~ ~ eement until Approval is reinstated. · 

If Great P ~~oun · pproval is revoked or relinquished thi~ Agreement 
will c to end ithou her notice. . 

· · trY- . · the Services, or Great Potentials Foundation's. practices, 
iona · ncial ·policies, procedures and systems during this Agreement, 
~~ e 2.6 of Part Three. Great Potentials Foundation sh~ll cooperate 

fu ?cl)W review and allow the Ministry or its authorised agents acces·s to: . 

~ eat Potentials Foundation's and any of its subcontractor's pre~ises where 
~ Services are delivered or records are kept; 

b. subcontractors or Personnel involved in providing the Services; 

c. records and information about the Services or any payments made under this 
Agreement; and 

d. financial and accounting records and information for Great Potentials 
Foundation. 

2.6 The Ministry shall: 

a. give Great Potentials Foundation at least two Working Days' notice of any 
review; 

b. visit during working hours or other reasonable times depending on the matter 
being reviewed; and 

c. provide Great Potentials Foundation with a copy of any report on the review. 
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2.7 

3 

Nothing in Clause 2 of P"rt _,Th~ee limits the_ rigl)~s, pow~~s. or oblig~tions .of 13im.~r .: , ; 
Party under the CYPF Act; if relevant. ' · · · ·· -- -· · -

Information 

3.1 Great Potentials Foundation shall provide reports as set out in Part Two, Schedule 

Two. Great Potentials Foundation shall also supply any information relating to this 

Agreement or the Services that the Ministry requests, within 10 Working Days or any 

other reasonable period specified in the request. 

3.2 Great Potentials Foundation holds information relating to the Services on behalf of 

the Ministry for the purpose of carrying out the Ministry's obligations. The Parties 

shall cooperate so that the Ministry can comply with its statutory requirements. 

3.3 

3.4 

3.5 

4 

4.1 

4.2 

Great Potentials Foundation shall immediately for-Ward any request for information 

that relates to this Agreement by a third party, including requests under the Official 

Information Act 1982, to the Ministry. · 

Each Party shall take all reasonable steps to kee andrP""..~ntial all 

information relating to people receiving Services, e i to~~ect of the 

Ministry's business. O :·,~· ··.~.·. _,: ; . 

Great Potentials Foundation shall inform · is ry · ly if it changes its 

legal structure or if it becomes aware s l?~~n eing investigated for, 

charged with, or convicted of any c · · ivity.~~ 

Responsibilities of Great Pot to o~~ 
Great Potentials F~u · st: <Ol..__~'V 
a. perform th ·~· ~Ware, skill and diligence and to the highest 

indust~ ds, i ~intaining sufficient resources; 

b. m~Wrec~~ accounts (including all receipts and invoices) in 
~~~~ce with.~ rally accepted accounting practice as necessary, to 

;p~e ~I e and detailed record and explanation of the expenditure of 

(ot\ ~Mi · ding, including producing a_n audited financial statement; 

W t fy inistry that they are solvent and financially viable to· deJiver the 

~ · for the entire duration of tl}e Agreement; and · 

~~ '\.&aintain a process for suitably addressing and managing Service complaints. 

~ere Great Potentials Foundation becomes aware that any of Great Potentials 

Foundation's Personnel, including agents or sub-contractors engaged in providing 

the Services: 

a. commits any act of dishonesty; 

b. in any way brings the Ministry into disrepute; 

c. is convicted of a criminal offence or engages in criminal behaviour; or 

d. is otherwise unable to perform the Services to the Ministry's reasonable 

satisfaction, 

Great Potentials Foundation must immediately remove the Personnel from providing 

the Services or being in direct contact with the Ministry or its clients. 

Agreement between the Ministry of Social Development, Child, Youth and Family, Family and Community Services and 

Great Potentials Foundation 
1 July 2013 to 30 June 2016 Provider Number: 1503 

Agreement Number: 320193 Page 16 of 34 



4.3 Great Potentials Foundation warrants that it is authorised to enter this .Agreement 

and when providing the Services, it shall at all times: · . 1 r · 

a. use Personnel who are suitable and posses~. ~peq~q~e skills, and have the 
knowledge, ability and qualifications necessary to provide the Services; 

b. have sufficient professional indemnity insurance to cover all liabilities·arisirig 
as a result of this Agreement; and 

c. comply with the provisions of all relevant statutes, regulations or by-l?w~. , 

4.4 Great Potentials Foundation further warrants that in providing 'the Services Great 

Potentials Foundation shall not be in breach of any obligation to or be infringing any 
rights (including intellectual property rights) of any other person or entity,. · 

5 Public Statements 

5.1 

5.2 

5.3 

5.4 

6 

6.1 
•I 

6.2 otentials Foundation shall own any intellectual property that exists in any 
erial or work it creates in the course of providing the Youth Justice Services, 

mcluding reports under this Agreement. 

6.3 The Ministry shall have a perpetual, royalty-free, non-transferable licence to use and 
copy any data and reports produced throughout the term of this contract and which 

form part of the intellectual property referred to in clause 6.2. 

6.4 Great Potentials Foundation assures the Ministry that in providing the Youth Justice 
Services it is not and will not be in breach of any third party's intellectual property 

rights. 
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{ I ~ • 

~ . '~ ; i ., ' - • 

7 Recovery of Payments , 
• 

1
; , 

4 1 I t •' : , ' '._; 1 ._ ~ ( I 
1

, , 

7.1 Great Potentials Foundation shall repay a portion of the funding paid by'the·Ministry 
if: . . . 

7.2 

7.3 

7.4 

8 

8.1 

8.2 

8.3 

9 

10 

a. it does not provide the Services as described in Part One; 

b. it does not maintain the Services for the full term of this Agreement; 

c. it does not provide Services because its Approval ·is suspended or , this 
Agreement is terminated; or 

d. there are any unexpended funds held by Great Potentials Foundation after 
completion of the Services. Any such repayment will be negotiated at the 
Ministry's discretion. 

Great Potentials Foundation indemnifies the Ministry against all claims, damages, 
penalties or losses that the Ministry incurs as a result of any breach of Great 
Potentials Foundation's obligations under this Agreement. 

Changes Following a Government Directive ' . 

10.1 Great Potentials Foundation accepts that the Ministry is acting on behalf of the 
Government and must implement Government instructions. If there is a change of 
Government policy or a new Government instruction that materially affects the 
Parties' rights and obligations under this Agreement, then the Parties will agree 
between them how to vary this Agreement. 
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I i -1 . . 
I l f • l 

10.2 If agreement under Clause ·1 0.1 of Part Three is not reached between the Parties 

within 30 days, then the Ministry may terminate the terms of this Agreement by giving 

Great Potentials Foundation 30 days written notice of any such termination. 

11 No Expectation of Future Funding 

11.1 

11.2 

12 

12.1 

12.2 

12.3 

12.4 

12.5 

13 

13.1 

13.2 

The Ministry cannot promise that it will fund the provision of Services, or otherwise 

make more funding available after the expiry of this Agreement. 

While the Ministry will make every effort to secure funding for the Services, payments 

for any period beyond 30 June in any year are subject to appropriation by 

Parliament. 

Dispute Resolution 

Either Party may terminate this Agreement or a specific Service at any time by giving 

three months notice in writing. 

The Ministry may terminate this Agreement or a specific Service immediately by 

notice if: 

a. Great Potentials Foundation breaches a term of this Agreement; or 

b. Great Potentials Foundation's Approval is revoked or relinquished. 
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1' 

• 4 _ ... 

13.3 If this Agreement·or a specific Service is terminated_ under.Ciause 13.1 .of Part-Three: 

a. the Ministry will· only be liable for any payments of funding under this 
Agreement or a specific Service that are due before the effective date of 
termination and which will be pr~perly expended 'by . Great'; Potehfi:aiEl 
Foundation prior to the effective date of termination; 

b. the Ministry will only be liable for any reasonable costs incurred by Great 
Potentials Foundation and directly attributable to the termination of this 
Agreement; and · 

c. Great Potentials Foundation shall provide the Services under this Agreement 
till the effective date of termination. 

13.4 ff this Agreement or a specific Service is terminated under d~use' 1'3.2 'of Part Three: 

13.5 

14 

15 

the Ministry will no longer have any obligation to pay~y payments of funding 
due after the effective date of termination; and · · ~ · 

Great Potentials Foundation shall repay ~-m ~~ o t~i~try any 
funding unexpended or not properly 0~cf.> by~~ Potentials 

b. 

a. 

Foundation prior to the date of terminat!(5t . ·~ ~ . 

If this Agreement or a specific Service is te ~~~~· ~ 
a. the Parties shall collabo~ate t ~ an · · rmation to the Ministry, 

or another provider, if req · ure~ ervices continue; · · 

b. the Parties shall openly ~s I he reasons for termination. in a 
way that contribut~o en · · ery in future; and . . . 

c. Clause 7 of ~~apJ~~Jf . . ·. · · · 

Notices ~~\(;/~ · · 

Any no ·ce given Party to the other under this ·Agreement (including 
h e of ~d~e:_s r service) may be given by personal delivery, mail, fax, 

o ·. th~~~rrival cannot be proved notice by mail shall be treated as 
·~ on the third Working Day after it was posted, provided that the 

I r addressed. A fax or email that arrives after 5pm or on a non-
Work II be treated as having been delivered on the next Working Day. 

~ mmunity Services Directory . · · . 

~t Potentials Foundation shall ensure it is listed on the Ministry's Family Services 
Directory (http://www.familyservices.govt.nz/directory) ·· -and that the necessary 
information is updated when required, unless the Service being provided is exempt. 

16 General 

16.1 Assignment and Subcontracting 

Great Potentials Foundation shall not subcontract any of the Services or assign the 
benefits or obligations of this Agreement without written permission from the Ministry. 

16.2 Set Off 

The Ministry may set off any amount that Great Potentials Foundation owes to the 
Ministry against any payments the Ministry owes to Great Potentials Foundation 
under this or any other Agreement. 
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16.3 Entire Agreement 
I o ' I • • '• : ~ I ' ~ o :"t.)o,; ·,; 

This .. document recp.rds the entire Agreement betw~en the P_arti~~ ~:~nd sup.~r~~q~~ ~II 
previous· oral :or wntten Agreements or understandmgs dealing w1th the same subJect 
matter. · · · · ·' 

~ I , • 

16.4 Privity of Contract 

No third party may enforce this Agreement. 

16.5 Severance 

16.6 

16.7 

16.8 

16.9 

16.10 

Any Clause of this Agreement that is found to be unenforceable, illegal or invalid 
shall be deleted and shall not affect any other Clause. 

Waiver •, 

The failure of either Party to enforce a Clause of ~~eement~. · ' II no.t' be 
interpreted as a waiver of the Clause. ~~ \!;}> {('i _ ':::;, 

Variation ~ . ~ "2.! . 
No variation to this Agreement is effective ..a~ ~-n~ signed by both 

Parties. . ~"\??;~~ . . . 
Continued Effect "~~ ~'\s ·. 
Any Clause within Pa~O w~oul ~~ly be expected to survive and 
Clauses 1.1 , 3, 5, 6, I 1 I 13.41 16.8 of Part Three will survive the 

::~:::~a;;~~ A~ • ' .• • . . . 

This A ee~ g~vent~'dnd interpreted in accorda~ce with New ~e~l~nd law. 

nd ~days 
li 1 r this· Agreement which falls on a date which is not a Working 

Days~ armed on the subsequent Working Day. 

16.11 ~\&and Construction . '·· :-.·: .; .. , 

\QJ~s Agreement, unless the context otherwise requires, words or . phrases 
beginning with capital letters are defined as follows: 

Approval means approval by the Ministry of Social Development under any 
of the following: ·' 

a. Section 396 of the CYPF Act, 

b. Section 403 of the CYPF Act, or 

c. any Policy Standards established by the Ministry, and Approved has a 
corresponding meaning. 

CYPF Act means the Children, Young Persons and Their Families Act 1989. 

Designated Approval Status means the approval status that has been 
specified by the Ministry in relation to the Services set out .in Pa~ One. 
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Personnel means Great Potentials Foundation's staff whether employed, 
contracted or otherwise who: 

. . . 

a. are involved · in the provision of Services .under . this Agreement, 
whether or not they have direct conta'ct with Ministry 'clients; and/or 

b. are involved with the administration of funding provided for under this 
Agreement. 

Services means all the Services and/or programmes described within the 
Schedules of Part One. 

Working Day means any day of the week excluding a Saturday, a Sunday, a 
public holiday, an anniversary day in the relevant province or any day 
between 24 December and the following 15 January inclusively. 

16.12 References to Acts and Regulations 

In the construction of this Agreement, a reference to an ny ~ons is a 
reference to that enactment or those regulations a or ·~tu.uad from 

~~©~ . 
~~C@~ 

~1b~~~~ 
~~~ 

©<fi 
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APPENDIX ONE- PROVIDER RETURN HIPPY NATIONAL REPORT YEAR ONE 

Report Due Dates 

Great Potent(Qoundatio~ Report Form for Period 1 July 2013 to 30 June 2014 

~ ~ Signedby 

~~A Date: 

\S~ ~~Name: 

30 April2014 
31 October 2014 

N.B. 

~ ~~stlion 
Clients are to be recorded at point of entry into the servi ch year. 

Description of Service 

Provision of the HIPPY 
National Programme. 

Number of clients who received the service. 

Percentage of clients who expressed that they were s:::urJ;:il'tf!i-& 
or very satisfied with the service I content and delivery of 

ro ramme. 
Number of client com letions. 
Percentage of agencies who expressed that they were 
satisfied or very satisfied with the service I content and delivery 
of the ro ram me. 
Number of a encies who rovided feedback. 
Percentage of clients who say HIPPY has increased their 
knowled e about how children develo and learn. 

Quantity of 
Service 

Agreement between the Ministry of Social Development, Child, Youth and Family, Family and Community Services and Great Potentials Foundation 

1 July 2013 to 30 June 2016 · · 

Agreement Number: 320193 

1 July 13 
to 

31 December 2013 

1 January 2014 
to 

30 June 2014 

.... ·. 

Provider Number: 1503 
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Narrative Report 

1. Describe how the clients (or agencies) benefited from the Service and provide two examples of success stories (see guidance notes below). 

© 

4. Provide an explanation of the variances (if any) between volu 

Guidance Notes: ~ ~ 
This information could be sourced through client (or agencies) feedback forms, ~,.;.,.n,r ~~nts and Service evaluations. Note that the 

information provided should be non identifying. '~"~ ~~ 

In providing examples of success stories, consider the following: ~ '\/ ~ )\ 
)> The types of support given to bring about change )> Background and presenting problems ~~~ 

)> The changes or differences made by the client or community, e.g. knowledge, s , i u , iour and life circumstances. 

~~~ 
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APPENDIX TWO - PROVIDER RETURN REPORT 

Report Due Dates 
10 October 2013, 2014 and 2015 

5 December 2013, 2014 and 2015 

10 April2014, 2015 and 2016 

10 July 2014, 2015 and 2016 

N.B. Clients are to be recorded at point of ent 

Description of Service 

The provision of a range of 
support services such as 
social work support and 
advice, family violence and 
sexual abuse prevention and 
intervention, self confidence, 
personal wellbeing and life 
skills programmes that will 
improve the lives of people in 
the community who 
experience various social, 
health and educational 
challenges. 

Service Unit of Measure 

Number of clients who 
received the service. 
Number of clients who 

rovided feedback. 
Percentage of clients who Report actual 
expressed that they were 
satisfied or very satisfied with 
the service I content and 
delive of the ro ramme. 
Percentage of clients who Report actual 
reported that the service 
helped them access I 
connect to other services and 
the su ort the needed. 

1 July 
to 

30 November 
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Description of Service Service Unit of Measure 

Provision of integrated family Number OC"C;ue~rn 
support services for parents and received th 
children through a one~stop-shop. Number of eli 

. . .. :· 

Quantity of 
Service 

78 

1 July 
to 

30 September 

1 July 
to 

30 November 

1 July 
to 

31 March 

1 July 
to 

30 June 

The services are to be of high in HIPPY. 
quality and supported by the local ~N:-:-um----:-b_e_r o~f=-c--::li:-e-nt~s4:.FT1-----f'<~~~---:-----=-+--------l------+-------+---------l 

community. Core programme provided feedback. 
activities must include, but are 
not limited to, access to early Percentage of clients 
childhood education, advice and expressed that they wer 
support for parenting (including satisfied or very satisfied 
Home Interaction Programme for with the service I content 
Parents and Youngsters- and delivery of the 

HIPPY), health services (such as ro ramme. 
Well-child health checks) and Percentage of clients who 
social services (including reported that the service 
advisory services). helped them access I 

connect to other services 
and the support they 
needed. 
Percentage of clients who 
reported that they have 
develo ed new skills. 
Percentage of clients who 
say HIPPY has increased 
their knowledge about how 
children develop and 
learn. 

Report actual 
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Description of Service 

Provision of coordination of 
the Strengthening Families 
Case Management process, 
including administration 
related support, resources and 
equipment to assist in the 
coordination of the 
Strengthening Families 
initiative. 

Provision of support services 
that include: 

• key contact for family 
and other agencies, 

• facilitating meetings 
and recording 
progress, 

• monitoring completion 
of assigned tasks and 
outcomes, 

• ensuring completion of 
plans and informed 
consent. 

Service Unit of Measure 

Number of 
received the 

Number of clients who 
received the service. 
Number of client reports sent 
to the co-ordinator (that 
include client and agency 
feedback forms and final 
case re arts . 
Number of monthly database 
I statistical reports returned. 

Quantity of 
Service 

75 

1 July 
to 

30 Se tember 

1 July 
to 

30 November 
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Description of Service 

Provision of school
based social workers to 
assist children whose 
social and family 
circumstances put them 
at risk of not achieving 
good health, education . 
and welfare outcomes. 

Service Unit of Measure 

Total number of n 
receivin interven · 
Total number of one 
(individuals receiving i 
and advice, not case 
mana ement. 
Total number of FTE social 
workers. 
Total number of clients who have 
case management with goals 
ob"ectives set. 

Total number of clients who are 
more actively engaged in school as 
a result of the service. 
Total number of reports of concern 
notifications to CYF b SWiS. 

Total number of referrals from CYF 
to SWiS. 
Total number of clients completing 
intervention with needs met (needs 
met = 80% of goals achieved in 
intervention plan and the client 
reports positive change as a result 
of the service . 

Quantity of 
Service 

Report 
actual 
Report 
actual 

Report 
actual 
Report 
actual 

4 

1 July 
to 

30 Se tember 

1 July 
to 

30 November 
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Description of Service 

Social Workers in Schools 
Group Programme. 

30 to 40 hours of social work 
intervention that includes a 
plan, case management and 
an analysis on the outcome of 
how the intervention has made 

Service Unit of Measure 

Total number 
delivered. 
Total number of clie 
express satisfaction 
content and delivery o 

rou ro rammes. 
Total number of clients 
completing group programm 
intervention with needs met 
(needs met = able to 
implement some objectives 
from the ro ramme . 
Group programme/s financial 
statement. 

Quantity of 
Service 

Report 
actual 

1 July 
to 

30 Se tember 

1 July 
to 

30 November 

1 July 
to 

31 March 

1 July 
to 

30 June 

~--~~~--~----------r--=-------r--~~~~~~--~--------+--------
----+------------~ 

a difference to families. The Report 
intervention is targeted actual 
towards families living in 
Counties Manukau who have 
dependent children who are at 
risk of abuse, harm or 
offending. 

4 
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Narrative Report 

1. Describe how the clients (or agencies) benefited from the Service and provide two examples of success stories (see guidance notes below). 

2. What trends, issues and/or impacts have e client group (or agencies) that influence the outcomes. 

3. Describe the strategies or practices in place to enc ... ...., ..... ,..,,. 

4. Provide an explanation of the variances (if any) between v 

5. For Social Workers in Schools only: 
referrals. 

referral. Comment on any issues or trends relating to 

6. For Social Workers in Schools only: Provide information about the interfac 
worker. Comment on the relationships, outline strategies being used to develop 
addressed. 

nd Family and Schools with the SWiS social 
her. Include any issues and how they are being 

Guidance Notes: ~-"' ~ 
This information could be sourced through client (or agencies) feedback forms, provider ass~~ts a~~ice evaluations. Note that the 
information provided should be non identifying. ~ 

In providing examples of success stories, consider the following: ~~ 
)> Background and presenting problems ~ 
)> The types of support given to bring about change 
)> The changes or differences made by the client or community, e.g. knowledge, skills, attitude, behaviour and life circumstances. 

Agreement between the Ministry of Social Development, Child, Youth and Family, Family and Community Services and Great Potentials Foundation 
1 July 2013 to 30 June 2016 
Agreement Number: 320193 

Provider Number: 1503 
Page 32 of34 



rection 9(2)(a) Privacy Qf Natural PtrsQnSJ 

From: ~ 
Sent: Saturday, 25 June 2016 9:25 a.m. 
To: 
Subject: FW: Questions re transfer to Whanau Ora + Meeting Request 

Importance: High 

fyi 

From:l4$@! I 
Sent: Friday, 24 June 2016 7:16a.m. 
To: Peter Galvin;~ I 
Subject: FW: Questions re transfer to Whanau Ora + Meeting Request 
Importance: High 

FYI. 

~obviously Murray has not seen this yet. 

Regards 
Is 9(2)(all I 

We are faced with an extraordinary dilemma. As the accompanying email makes clear, 
we are faced with a choice of either signing an 'agreement' which obliges us to wind up 
our Family Service Centre and disband the staff next June, leaving the community bereft, 
or of not signing it, being deprived of funding and having to wind up our Centre in a 

· month or two. 

We find it hard to believe that this is what the Government intended but this is 
nevertheless the situation. 

1 



We will make every effort to accommodate a date and time that is possible for Murray 
and Peter. 

With kind regards, 

Lesley Max 

Dame Lesley Max 
CEO 
Ph: 09 377 5384 Ext 4 
Fax: 09 377 5386 
DDI: 09 97 4 2603 
027 4734 631 

. ~~~~ 
~~~~ 

El ---·--·---·--·---··-·-

GreatPotentlaisFoundation ~~<fi}'v~~© . 
Level6, Building 5 <'-~ ~~~ 
666 Great South Road, Perirose ~ ~ «)D \\'(" 
Auckland 1061, New Zealand ~ ~ ~ 

P0Box11-283EIIerslie ~?0"& ~©) 
Auckland 1542, New Zeal~\) ~ 
greatpotentials.org.nz <\:\ ~ 

Visit us on Facebook ~ ~~--~----------~~------~--· 

Dear Minister, 

I refer to your press release of 11th May, 2016: Funding and programmes for whanau
centred services transferred to Whanau Ora. 

Great Potentials Foundation's Papakura Family Service Centre is one of the services that 
are designated to transfer to Whanau Ora. We were initially comfortable with the 
information that we would henceforth be contracting with Whanau Ora, since our 
approach had been found to be aligned with Whanau Ora's. However, that comfort has 
now evaporated. 

We attended a meeting yesterday called byTe Pou Matakana, the Whanau Ora 
commissioning body for the North Island. 
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As providers left the meeting, we were handed sealed envelopes in which were contracts 

for the 2017 year. Clause 3 of that agreement reads as follows: 

3 Wind Up Of Services· 

3.1 You will wind up your services under the Agreement by or before the end of quarter 

4, i.e. 30 June 2017 ... 

4. Quarterly Reporting 

4.1 You will provide the following reports to TPM: 

Quarter One: Provide an in-depth handover report on the number of whanau or 
individuals under your service that you have supported and exploring [sic] to other 

services. · <& ~ 
Quarter Two: Provide report on finding new employmen~~~enliili~ing for . 

your staff under this contraclfor quarter two. O · "\)~ ~ '\SV · 

Quarter Three: Provide report that outlines your&~~~ .\th the MSD 

Investment Unit in endeavouring to pass o~~~'?$\l: is~mes based as 

reflected in the TPM outcomes framew~o~ ~ ~ 

• My question, Minister, is this: · ~nte:~~e Government's intention, thai 

these transferred whana - d~er ~t
1

~
11

be wound up after one year 
and the staff disban w · ly no suggestion of this in your May 11th 

press release. ~ 

But this is clearly t e 1 \;> n of c-.~ mihere, CEO of Te Pou Mat~ kana and also CEO 

· eir~~~'M · 

• Is it -Y">"'-="'""mepjl:!:8~~on that these services should be discontinued regardless of 

outco e~~and their value to the communities they serve? 

This is cle~~~~ion of John T<!mihere. 

John Tam~ has made it very clear to providers that he does not wish to have our 

services transferred toTe Pou Matakana. He will reluctantly contract with us for one year, 

on the basis that we wind up our services and disband our staff. 

He wants the funds. He does not want the providers and their services. Presumably, after 

July 1 2017 he will be in the happy situation of having the funds without the provider 

agencies. Communities such as Papakura and Mangere will have lost trusted and vital 

services. 

• Is it Government's intention that Te Pou Matakana can require providers to 

undertake at the beginning of the contract period that services will be wound up 

and staff disbanded regardless of outcomes delivered? 

3 



• Is Government comfortable that John Tamihere is CEO of both Te Pou Matakana, 
the Commissioning Agency, and also ofTe Whanau o Waipareira, which will be 
awarded contraCts via Te Pou Matakana? 

Minister, we would greatly appreciate your speedy response to these questions. 

Yours sincerely, 

Lesley Max 

Dame Lesley Max 
CEO 
Ph: 09 377 5384 Ext 4 
Fax: 09 377 5386 
DDI: 09 974 2603 
027 4734 631 
0 ·---·-··--·--·----·-
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From: 
Sent: Saturday, 25 June 2016 7:59 a.m. 

To: IS 9!2Hall I 

Subject: FW: Today pis: Update: Great Potentials 

fyi 

From:li!@i!l! @parllament.govt.nz] 

Sent: Friday, 24 June 2016 6:37 p.m. 
To:li!@kll I 
Cc: Peter Galvin;71s""'9(""2)"='(a"'-li-:-:--;-::--=----:-=---:-----:-:--;----- ------__J 
Subject: RE: Today pis: Update: Great Potentials 

Thanks~ 

Sent with Good (www.good.com) 

When I sp 2 a this afternoon to confirm who contacted GPF she advised that her phone 

engagemen he 11 t was with~ I Board member and their chartered accountant for 

GPF.Is 9(2)(all I has advised the exit letter was emailed to Lesley andlilli@J I Great Potential 

Business Development Manager and our delegated contact at GPF as per the run sheet. Followr-:i::=;ng~~ 

issuing the letter we fut~~T1Pied to callls 9(2)(aJI /This was unsuccessful and a message was left. s 9 2 a 

called back to advise 9 2 a would not be available that day or the next so we provided s9 2 a with 

the messaging as outlined in the comms pack. 

Apologies again for the mix up. 

Re~ards, 
js 9(2 (a)/ ! 

From: Community_Investment_Issues (MSD) 

Sent: Friday, 24 JuneJ2016 3:08 PM 
To~s 9(2)(a)/ 
Subject: FW: Today pis: Update: Great Potentials 
Importance: High 
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FYI 

From:~ 
Sent: Friday, 24 June 2016 3:04 p.m. 
To: Peter Galvin 
Cc:M®@! 
Subject: Today pis: Update: Great Potentials 
Importance: High 

~~arliament.govt.nz] 

Hi Peter, are you please able to provide the name ofthe person who spoke to Great Potentials, as indicated below 

(see highlighted section)- and, am I correct in assuming this initial phone contact/conversation was had on 11 May? 

Early Years Service Hubs $13,217.00 

Family Service Centres $250,218.48 

Family Support Services $147,565.60 

Hello, to confirm: 

• Community Investment has confirmed that Greater Potential Foundation is part of the transfer of contracts 

and funding to support Whanau Ora. Dame Lesley Max is the CEO. 

• The contract for the services provided by Greater Potential Foundation has been transferred to a 

Commissioning Agency. The contract has not been exited. 

• I understand from conversations at Officials' that the Commissioning Agency who has received this contract 

is Te Pou Matal<ana. John Tamihere Is the CEO. (Merepeka Raul<awa-Talls Board Chair). I have sought 

confirmation for this from MSD. 
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FYI 

From:~ 
Sent: Friday, 24 June 2016 3:04 p.m. 
To: Peter Galvin 
Cc:li$@! 
Subject: Today pis: Update: Great Potentials 
Importance: High 

~parliament.govt. ~z] 

Hi Peter, are you please able to provide the name of the person who spoke to Great Potentials, as indicated below 

(see highlighted section)- and, am I correct in assuming this initial phone contact/conversation was had on 11 May? 

Early Years Service Hubs $13,217.00 

Family Service Centres $250,218.48 

Family Support Services $147,565.60 

Hello, to confirm: 

• Community Investment has confirmed that Greater Potential Foundation is part of the transfer of contracts 

and funding to support Whanau Ora. Dame lesley Max is the CEO. · 

• The contract forthe services provided by Greater Potential Foundation has been transferred to a 

Commissioning Agency. The contract has not been exited. 

• I understand from conversations at Officials' that the Commissioning Agency who has received this contract 

is Te Pou Matakana. John Tamihere is the CEO. (Merepeka Raul<awa-Tai is Board Chair). I have sought 

confirmation for this from MSD. 

2 



• Below is the approved run sheet for contacting affected providers. As the contract was being 'transferred' 
the provider was to receive an email to confirm the transfer, with a follow-up phone call to be made as soon 
as possible. 

• As per my earlier message, I have asked MSD to confirm if a phone call was made to the provider, when It 
was made, and provide Intel on how the transfer is progressing in general. 

I'll let you know as soon as I hear anything further, cheers~L-9 _2 _a __ ___j 

Whanau Ora transfer - run sheet for provider contact, Wednesday 11 
May2o16 
------ ---- - - ---------- -------------

When? What? Who? 

9am-10am 'Exit' phone calls to 19 proyiders 
Staff to make best endeavours to contract providers 

via phone as close to 9am as possible. Where providers 

do not answer the phone, a voicemail requesting that 

the provider call back as soon as possible should 

left. 

~~~~l~.oli~~~1P.1r~91I&) 

~:~\~~'¥Hl£':60.P.KI~~~[e'aJfs) 

From:!i$@1 I 
Sent: Tuesday, 21 June 2016 3:15 p.m. 

~~~~ I 
Subject: FW: Great Potentials 

Message below. 

3 



8 
Can you follow up please ASAP and get me an overview from a Cl perspective on what relationship we 
have with Great Potentials. 

• Are they a Cl provider? 
• Have they been effected by recent changes? 
• Have they been engaged with over phone I face to face? 
• What is their current status as a provider? 

l have Minister Flavell's office looking in to the Te Pou Matakana angle so leave that, just want a review of 
Great Potentials please. 

Thanks 

I Ministerial Advisor 
..___,.,.......-::--......-rrc-::--~-.oc-'n· Anne Tolley I Minister for.Social Development 

I I 
From: Hon Anne Tolley 
Sent: Tuesday, 21 June 2016 2:29 p.m. 
TollS 9(2)(a) I tglparliament.govt.nz> 
Subject: FW: Great Potentials 

From: Judith 
Sent: Tuesda 
To: Hon Judith s 
Subject: Great Potentials 

Dame Leslie Max would like a meeting with you to discuss the future ofthe Papakura Service Centre. She has been 

informed in an email from MSD that they won't be renewing their contract after June 2017. The funding stream is 

being given toTe Pou Matakana, the CEO is John Tamahere. Dame Leslie and others had a meeting with John. The 

first he heard ofthe change was on the same day that Dame Leslie was notified. Te Pou Matakana will be able to 

contract services to whoever they want to and John has said it will only be for people of Maori descent. Dame Leslie 

saidf 9(2)(a) II was also at the meeting and looked terribly embarrassed, said it was not his idea and the decision had 

been made at ministerial level. 
Dame Leslie's phone numbers are 

IF 9(2)(a) 

4 
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Is 9(2)(a) OIA] 

From: Is 9(2)(a) o@ 
Sent: Monday, 4 July 2016 3:03 p.m. 
To: 
Cc: 

Js 9(2)(a) OIAj J 

Subject: RE: Great Potentials 

Hey, 

We were supposed to get back to Dame Lesley about who she talk to at TPM about her F16 contract -
since she's had the meeting with on Monday I now think it's a moot point. 

s 9(2 (a) 01 
Given her contact with Minister To ey s o ice and the concern raised in the attached I think it may be 
a good Idea for me to flick her a quick email on the back of my earlier one (also attached) apologising 
for not being able to get back to her as planned and that we understand John has since met with her 
and commenced discussion regarding their F16 contract. 

What do you think? 

1 



From:~ I 
Sent: Tuesday, 21 June 2016 5:35 p.m. 
To: Community Investment Issues (MSD) 
Cc# 9(2)(a)/ I Peter Galvin 

Subject: RE: ~freat Potentials 

Hi~ 

As discussed the attached shows that our contact was with Lesley Max and I know the region 

contacted her as she called to speak to Peter the following week about HIPPY- Peter was out of the 

office- apparently their Family Service Centre had continued to run HIPPY programme as it was not in 

scope (my words not hers) of the transfer to MoE. Lesley said she was concerned about what would 

happen to this service provision under Te Pou Matakana. 

I advised that we would get back to her and followed up with an email. I dicussed her concern with 

Peter but we weren't able to do anything/provide her with any surety until we squared away the 

contracting question with TPM. A few we~ks has passed since I spoke with~sley and I have not 

received any response or follow up to my email. I'll talk to Peter when he' k from ~land about 

following this up. <:\~ ((:i ..... ~ 

~ I o ~~"' ~~ 
Fro~-Commu~i~!;;~t;ent_Is;·;;c-Mso)---·-·~·---~-~~~1\ ~-
Sent: Tuesday, 21 June 2016 4:02PM · \~ ~~>~~ · 

To~ barliament.qovt.nz; Communi t_I~ ) 

Cc:!5 9(2)(a)/ !Peter Galvin;s s 2 a ~\> 
Subject: RE: Great Potentials ~ 

Hey~ I :fb~~~ 
Further to our conversation, as ~ o~ Potentia Is current contract Is being transferred to TPK, 

a total of $411,001.08 (bro~~ pr~ low). 

Cheers 

From:§ 9(2)(a)/ 

Sent: Tuesday, 21 June 2016 3:47 p.m. 
To: Community Investment Issues (MSD) 
Cc:!S 9(2)(a)l I Peter Galvin 
Subject: FW: Great Potentials 
Importance: High 

Early Years Service Hubs 

Family Service Centres 

Family Support Services 

@pa rliament.qovt. nz] 

Hi, following on from my earlier email-this is what I've sent the middle office (below). 

• Sorry- time wasn't on our side. 

$13,217.00 

$250,218.48 

$147,565.60 

Can I please have confirmation (or correction!) and information to address the two points in bold? 

ASAP today pretty please. 
2 



Do call if easier/quicker, cheers~ 

From:IS 9(2)(all 

Sent: Tuesday, 21 June 2016 3:44p.m. 
To:~ 
cc:L __ 
Sub'~~~e-c~t:~R~E~:~G~r-ea~t~P~o7re-n~ti~a'ls----------------------------~ 

Hello, to confirm: 

o ~ommunity Investment has confirmed that Greater Potential Foundation is part of the transfer of contracts 

and funding to support Whanau Ora. Dame Lesley Max is the CEO. 

• The contract for the services provided by Greater Potential Fou'ndation has been transferred to a 

Commissioning Agency. The contract has not been exited. 

• I understand from conversations at Officials' that the Commissionin 

is Te Pou Matakana. John Tamihere is the CEO. (Merepeka Rauka 

confirmation for this from MSD • 

• 

• 

"WhanauOra 

10am 

10am 

call was made to the provider, when it 
oo1W..t:h'e'\tr~tnsferAS-il'rbl~e~s~nr? in general. 

Fvi:l:4:!•1<11\rNS • .<"'::ttrrc; to 19 providers Community Investment DCE 

'ti'YI~rr<> best endeavours to contract Regional Managers/national and regional 

""'"'"''"'"'"c via phone as dose to 9am as possible. contract mangers where appropriate 

If 'exit' phone calls have not been possible, exit Community Investment DCE 

Jetter is sent via email to relevant providers and Regional Managers/national and regional 

staff continue to try to make contact via phone contract mangers where appropriate 

L,e.t!~f~. ~ent via em a if to providers with other 

impa<;t.~~ 

• Transfer .. (31} 

• 2017 expiry {8} 

• ·No·t ·c~~·~~d-~~~d (5} 

3 

National/regional Contract managers 



lOam onwards 

4 
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is 9(2)(a) o.IAJ 

From: 
Sent: 
To: 
Cc: 
Subject: Fwd: Te Pou Matakana Agreement 16/17 

Dea~S 9(2)(a) OlAl 
~s 9(2)(a) 01~ 

This arrived last evening, well after the time- on which day- when you were assured bthat all 

providers had signed, and that I was the first. 

Please also note the tactic used to push those of us who have not signed- and tha~t· t least five providers as far as 

I know (I have had no contact with many others). ~ a 
s 9(2 a 01 ~\$\) i~~ 

lesley 

SentfrommyiPhone ~ "'~~ 
Begin forwarded message: ~ (QL__ ~'> 

From: Debbie Cairns <.==D~e~b~·~~~=te"-'r:~rr'ta~~'r"~"'"''""co"'"'m.!..!.> 
Date: 8 July 2016 at 4:4 · ZST 

To: 'Lesley Max' <~'97-'-\'-lc:=-'=~~~~=:=.J:::=· 
Cc: Toni Robe ·~~·"7'~e~rt~s~te~~~=~== 

Subject: T ana A~e 

Tena ~~ 
Pleaie see ~~~ement that was provided to you on 20 June 2016. 

This · vises that the Te Pou Matakana Board requires to know your intention regarding the 

offe Agreement. It is noted that other providers have signed their Agreements. 

Further, Te Pou Matakana advises that the offer of the Agreement on these terms expires on 31 July 

2016. 

Nga mihi 

Debbie Cairns 
Contracts Manager 
021123 9013 

<< 
imageOOl. jpg ( 15. 2KB) 
ATTOOOOl.htm (0. 7KB) 
Great Potentials 901014-00.pdf 
ATT00002.htm (0.2KB) 

(498.2KB) 

1 

(482.0KB) 
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f 9(2)(a) 

From: Jf 9(2)(a) 

Sent: Sunday, 10 July 2016 4:23 p.m. 
F 9(2)(a) I I To: 

Cc: Peter Galvin 

Subject: Re: WO transfers 

Thanksf 9(2)(a) 

Sent from my iPhone 

> -----Ori inal Messa e----
> From: 9(2)(a) 

> Sent: ~Fr--.,.-id-,--a-=8 --l;-J---;ul,----=:2=o-.-c16~12=-:==-h-~~9-------:~----"<-Y\ 

> To: 9(2)(a) 

> Cc: Peter Galvin <,_P=et=e~OZ:7"'-'-'I ff-===-"~~~~= ____ : ::::::~trans!~ ~ 
> Thanks fort · e ~~ c · e meeting yesterday. Can you just confirm that 22 providers have 

now signed the M~~ he 12 months ending June 30 2017? Peter would like confirmation. 

: :::;;:: ~~ ~ 
: Thl~-~~~~j~~~l~lntended solely for the person or entity to which it is addressed. The information it 

contains is confidential and may be legally privileged. Any review, retransmission, dissemination or other 

use of this email may be unlawful. If you are not the intended recipient, please notify us immediately and 

destroy the email from all sources. Thank you. 
> 
>Child, Youth and Family Service accepts no responsibility for changes 
> made to this email or to any attachments after transmission from the 
>Office. > 
> ----------------~-------------

> 
> ____________________________________________________________ ___ 

> ___ _ 

> 
> This email has been filtered by SMX. 
> For more information visit http://smxemail.com 
> --------------------------------------------------------------
> -----
> 

1 
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From: 
I f 9(2)(a) 

Sent: Tuesday, 20 September 2016 4:55 p.m. 

To: 
Cc: 

IF 9(2)(a) I 
Subject: RE: Great Potentials. 

Can't say I understand query. Anyway I'm staying out of this discussion. 

From:F .___ 9_~_><_a>_,________, 
Sent: Tuesday, 20 September 2016 4:22 p.m. 

~~: Is 9(2)(a) I I _ 
Subject: RE: Great Potentia~. ./)~ ~ ~ 
Then It seems logical that GPF would enter into negotiations with P~r~r t~p to an 
agreement they are concerned they won't achieve .. ? 0 \("" 

From: js 9(2)(a) r··- . ----------©· a 
Sent: Tuesday, 20 September 20l6 3:50p.m. ~~ ~~'0 
To:ls 9(2)(a) 1 I ~ ~\ \S 
CC:I . ~~\> 
Subject: RE: Great Potentials. ~ w~ 

I believe that TPK do not fund the Ta~~nd~~g that was transferred. 

Thiswouldbeextraforthe'<8:, ~'<:2) ~~ 
G 9(2)(a) "§:::? ~ 

uckland Private Bag 68911, Newton I Auckland I New Zealand 

!!] ------------·-

From: F 9(2)(a) I 
Sent: Tuesday, 20 September 2016 3:36 p.m. 

~~~l 9(2)(a) I I 
Subject: RE: Great Potentials. 

When you say contract change do you mean the 20 places are on top of what they are currently funded by 
TPK to deliver or replacing something within current TPK contract? 

They are under no obligations to accept additional volumes if they don't think they can achieve the 

outcomes. 

1 



From:~ I 
Sent: Tuesday, 20 September 2016 3:34p.m. 

~~:~ . I 
Subject: Great Potentials. 

14®.@1 I has contacted me and said they have had a contract change from TPK to run 20 placements for 

support of young children and care givers for a six month period from the Takanini Centre. 

We (MSD) have funded them separately for the Takanini centre so they are questioning why TPK wants 

these placements. They also said that they will find it difficult to do an extra 20 in the time frame as the also 

have to complete our numbers. 

Any thoughts? 

Community Investment Advisor I Community·lnvestment 

2 



From: Peter Galvin 

Sent: 
To: 

Saturday, 29 October 2016 11:43 p.m. 

ti$®J I 
Subject: Re: Great Potentials 

~ 
01<, cheersl_jt will be interesting to see how the partnership group meeting on the 7th and cab paper the 

following week goes 

Sent from my iPhone 

On 27/10/2016, at 4:20 PM,._~_9 _2 _a _________ __Jf wrote: 

1 
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f 9(2)(a) 

From: E 9(2)(a) ~ 

Sent: Thursday, 2 February 2017 1:52 p.m. 

To: 
Cc: 

t 9(2)(a) I I 
Subject: RE: REQUEST- Great Potentials Foundation - Submission for funding 

We MSD used to pay for the HIPPY component at the Whanau Centre not education as with outside of scope 

joutslde of Scope j j 

They lost the funding when it went to Whanau Ora. 

f9(2)(a) . ~ 

Communit Investment Advisor Community Investment ~ 
9(2)(a) 

{.2 ~' 

i65 Main Highway 1 Level 1 1 Ellerslie 1 Auckland Private Bag 689 , ckl~~ ealand 

We help New Zealanders to help themselves to be safe, str~~depen~o~~Hou he 

whakamana tangata kia to haumaru, kia tO kaha, kia tO mot~~ © ~ 
---Ortginal Message--- "~~ ~~~ 
From: f9(2)(a) I I ~ ~~\:> 
Sent: Wednesday, 1 February 2017 8:51~ 

6~f<2)(•) I I 0> ~ @'$ 
Subject: FW: REQUEST- Gre~~~~1>u:mission for funding 

fyi ·~ ~'C/ 

I I 

HiF9(2)(a) 

This request has two components - one is for the two family service centres and one is for the HIPPY 

programme. 
Whilst the Hippy aspect requires MOE response, the rest is certain! ours. 

I think this response needs to be compiled betwee 9(2)(a) (?)teams (with input from 

E 9(2)(a) I I as the main focus is on the FSC services, and we should coordinate Wit MOE to include their 

response rather than simply delegate it to them, so there is a single coordinated response. 

I suggest you get round the table for a short discussion with those who know about these services and to 

decide who will hold the pent 9(2)(a>lrould you please be available to provide advice on best approach and 

g~~ers, t 9(2)(a) I 
Sent from my iPhone 

1 



On 1/02/2017, at 3:34PM,~ 
wrote: 

Hili$@ 

~msd.govt.nz<mailto~ 

MoE should respond to the request regarding HIPPY. 

@msd.govt.nz>> 

Great Potentials also request funding for the continuation of the Family" Service Centres~ lis 

best placed to comment on the transfer of the Family Service Centres to Whanau Ora commissioning 

agencies. 

Cheers 

~ 
Is 9(2}(a)l 

ITeam Leader Family Services 
I 

?.\~~ ~~ 
~'\>~~ 

~~~~ry of sOcial Development I 

_ nvestment_lssues (lVISD) 
mission for funding 

2) If MSD can progress who can provide information to respond to the request. 

3) If you are/are not the correct content owner. 

If you can response ASAP advising that MSD should hold pen. 

If MSD is responding Cl Issues will need the information by Noon on Monday 6 Feb. 

Thanks 

Kind Regards 

2 



· From:~ @parliament.govt.nz] 
Sent: Wednesday, 1 February 2017 12:29 p.m. 
To: Community_lnvestment_lssues (MSD) 
Cc: i_request (MSD); Peter Galvin 
Subject: Advice pis - Great Potentials Foundation- Submission (DO - 4pm Tuesday, 7 Feb) 
Importance: High 

Hello Cl - with reference to the attached letters from Greater Potentials: 

Can you please provide advice (in the body of an email to me is fine) as to whether this is something MSD 
could manage and look into further, or whether it sits with education (?), or is something we can't progress? 

Can I please have a response by 4pm Tuesday, 7 Feb. 

Cheers~ 

~ !Private Secretary 1 Office of the Han Anne Tolley Minist~ocia~D lopment. 
Minister for Children, Minister of Local Government Parliament Building~~ n jS9 
~ I ~'\$'> Lf--t=J--~__J 

~~ ~~ 
~~~~~© . 

~~~\\\~ 
~~ ©~~') 

1&~@j~ 
~<f&~~~~ 
~~~ 

©~ 

3 
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p~ 
FOUNDATION 

Great Potentials Foundation 
Level 6, Building 5 
666 Great South Road, Penrose 
Auckland 1 061, New Zealand 

PO Box 11-283 Ellerslie 
Auckland 1542, New Zealand 
greatpotentials.org.nz 
Visit us on Facebook 

31 

I Auckland Private Bag 689111 Newton I Auckland I New Zealand 

MINISTRY OF SOCIAL 
DEVELO.PME.N'i' 
rt;_ MAN~'rO Vifi~KAHIAtQ ORA 

~-~---------------------------- This email message is intended ·solely for the person or entity to which it is 

addressed. The infonnation it contains is confidential and tnay be legally privileged. Any review~ 

retransmission, dissemination or other use of this email may be unlawful. If you are not the intended 

recipient, please· notify us· immediately and destroy the etna.!1 from all sources. Thank you. Child, Youth and 

Family Service accepts: no responsibility for changes made to this email or to any attachments after 

transmission :fi·om the Office. ----·---------·-----"'---~-------

2 



js 9(2)(a) OIAI 

From: 
s~nt: 

To: 
Subject: 

33 

We help New Zealanders to help themselves ta be safe, strong and independent <'0-<J!!:> d . 
Ka to matau fie wbakamana tnngata kla tU haumaru, kla W kaha, kla W matuhak~0 ~ ~ '\::, 

:. ~~~ ~ 
;~ .. MINISTRY OF SOCIAL Q \("' 

· . ' ~il D.EVE;LOPME~T 
. ~ t. ',' ,; •«"•" WH<KA"'Ato >liA 0 <:f!fJ> © ~ . . 

"' 
Gr!iat 

P~Yttmtials 
FOUNDATION 

Great Potentials Foundation 
Level 6, Building 5 
666 Great South Road, Penrose 
Auckland ·1 061, New Zealand 

PO Box 11-283 Ellerslie 
Auckland 1542, New Zealand 
greatpotentials.org.nz 
Visit us on Facebook 

1 
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From:~ 9(2)(a) OIA~ i@cyf.govt.nz] 
Sent: ednesday1 11 ay 2016 4:36 p~m. 
To: Les.ley Max 
Subject: Re: Transfer to wo letter 

Certarnly I will ensure· I send everything as well but it does rely on .daily viewing of the web page as there are things 

on there that may not be sent -out. Happy to chat anytime. 

Sent from my iPhone 

On li/05/2016, at 4~30 PM, Lesley Max<Lesley.Max@Greatpotentials.org.nz> wrote: 

Dearls 9(2)(a) OIAI 

Thank you for the letter:, which, I must say, came as a g~re~pris~el ow 

Is 9(2)(a) OIA~ I has spoken to you and we are likely to~a ~qu o as 

. we learn more about what this sudden change m s ur ~~s, u 

services and ·tor Great Potentials Foundatio~. O ~ 

Is 
9

(
2

)(a) Ol~lcan you please ensure that we~o · I c~tions? There 

have been several from MSD that we ~ ~e ith such major 

changes ·afoot, we cannot affor~ m 'l>n · ns. 

Sincerely, ~~ ~~ 
LesleyMax '\>~~~© 

Dame a~~~ 
CE~ ~ \'t> "---~ 
Ph: 09 38~~~ 
Fax:093 7~~ 

gf~1:409~~ 
<i ~2.png> 
Gre entials Foundation 
Level 6, Building 5 
666 Great South Road, Penrose 
Auckland 1061 , New Zealand 

PO Box 11-283 Ellerslie 
Auckland 1542, New Zealand 
http:l/greatpotentials.org.nz 
Visit us on Facebook 

from-:.ls 9(2)(a) OIA! @cyt.govt.nz] 
·Sent: Wednesday1 11. May 2016 11.:55 a.m. 
To: Lesley Max 
Cc: Marion Heppner 
Subject: Transfer to wo letter 

2:. 
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js 9(2)(a) OIAI 

From: 
Sent: 
To: 
Subject: 

We help New Zealanders to help themse/vesto be,ofe, 'trong and Independent <\~ (? ~ 
Ka to matou he whakamana tangata kia tii haUmaru, Ida tii kaha, Ida tU motuha/re ~ \;; \) ~ ~ 

-

'· . sj··· MI.NISTRY OF SOCIAL ~~ ~~ 
r.jj D.EVELOPMENT . '>~ ~ 

~ . '' HA~'" W"'"""io ORA ~ ~QJ . 

Sincerely, 

Lesley Max 

Dame Lesley Max 
CEO 
Ph: 09 377 5384 Ext 4 
Fax: 09 377 5386 
DOl: 09 97 4 2603 
027 4734 631 

1 



s 9(2)(a) OIA 

Hi we tried to contact today to. no avail. 37 

So have sent the attached letter and information through. 

Sorry we could not contact you by phone. 

Please ring if you have any questions 

Cheers 

We help New Zealanders to help themselves to be safe, strong and Independent 

:m:::::.;:;hakamana tangaro k/a fa haumaro, kla tU kaha, kiaW m~~ 1&> ~ ~~ 

~nor entity to 
;DJJ:ENWKNl:j_ay be legally 

e f this email may be 
Y>'-e>'''uuediately and destroy the 

!H"-~~~· Ill" Service accepts no 
.,;-~:r.-n\o,\.r'-'l>Hachments after transmission from 

3 



From: 
Sent: 
To: 
su:bJE;!ct: 
Attachments: 

For your review 

Is 9(2)(all j 
Tues!:lay, 24 May, 2016-4;22 PM = I ::tearPotentials cohtn~ct and monitoring report redacted 
Great p-otential foundation 'coht~act.docx; Great Pote.ritial NDOE Monitoring Visit 
Report.docx' 

1 



From: 
S,ent: 
To: 
C<=; 

Su~V"~d: 
Attachments: 

Kla Orali!®®! 

Part2 ·9f ~~ 

2 

§ 9(2)(aJI I 
Outside of Scope 

__ .. __ ___ ---------
·.F..~o_m.~s 9(2)(all @tepouhiatakana.cohi] 
s.ent: W¢dnes:day, .25 May-, 201.6.10:13 AM · · 
~o;~ I . 
. Cc.L,L____,_,----=-~--'· 
-$1,1bje.i.t.c R_E, Vb.te: sodaJ bevelopftie.iitTr@$fer tg Wppqit WMnau ora 

Kl~ .bf~ § 9(2)(aJI I 
Thank youfo:r ftlrward1ng t_his·infbrfi1ali'en ihr9qgh to TPM, 

1 

--·------· ·---- -------



j •. · ··. · Te Pou ·Matakaria 
r. . . . ~{IMKISSfiJNINii Aliillt'f 

From1~ 

3 

l.~v~4;•,•,~wli~.H~e.'s~e~.~.H~WI 
·pg~t>JI ~q.HO:-c :Zl ®i,~rrW~, hlcl-)!lqd.!l'jSO, Nt11' :Ze(il~. 
~1'1-riineiiSOll 3~3 7691'1"~ +64 9 a~.s3ro 

@msd;goytrnzJ 
sentt W~,dii~§CltW, 2!?: M~.Y 20j,6l0:.:?1 a)t}. 
TQ:)S 9(2)(a)l J . 

Subiect: FtEr Vote Soda! D.evelopmebt Transfer to support Whah.au Dr-a 

Morena Is 9(2)(a)l 

Outside of Scope 

~, 
~ 

Outside of Scope 

•. e remaining doc_umentation to you as. soon as .possible tomorrmw. 

kiaJ;)ra~ I 

p:q-rt z o.r ll ·are .ridw att~ch~~', 

~s, 
~ 



---------- ··-· ""'·-·· .. 

KiQOr~~ 

Please find part 1 of2 sets of documents we are ·able to provide you with to date. Still to come are 

Approvals assessments, we are working directly with MSD Approvals on this and hope to send you 

thro.t,~gh the appro.priate docun'J~hts to'rnor.row. 

Regards, 

~ I [ General Mana_ger Advisor, C.omm ... nity Outcomes & Services 

Community Investment I Ministry of Social Development ,.. Te M~natu Whake!hiato Or<J 

~ . lw~~t Blo.ck, Leve.l3, Bcdlantrae Place 1 p·o Bo~ 1 Wellln~ 6140 

~N· rUi.~f~~ t,YSDPutp~: I . ~~~ ~i-~ 
~rt~ ~'r We help. ~l~w Zea .w;!j;13 to. il~lp 1h~"l~el·,'l!:; (o t,.e 5af'":. st·tmg and in~~f-'el'..d e . ~ \,$ \) ~ 

==-~~:::::::::~~·-· ·~ ... ~~~©)~ \0 

Th. '1 d ~ ~-~ . "h . fid "'al d 
----:--~-~--~-=-----~-,.-~-;--.,-,.- tsemru an any · ~ts · ·il~orm~t10~ t at !s ~~n .. entt an . 

,~~~I~~~~~~e~r~~:~~~·!J~;a~e:n~t8hlbiter~~ . · : · ve '::¢~!~e:~:;;i ~;~~~~~~notify 
the author IJ.PIP.ediately and era~ec=~he~ atta.qbn1en,t$. Th~ ;Minist;ty of Somal 

De,ve1opi;ne~t. f:Wcepts ~o resp~~~ch~~e to this ~essage or attachments after transmission 

from the Mtmstry~ ~-,-----,--- - ~ j?v-.-.,.----- -- ~ 

3 



From; 
Sent" 
To: 
Subje~: 

H lIS 9(2)(a)! 

Monday, 07 f\ldverriber, 2Qt6 10:19 AM 
ca·mmunity _Investment_Issues (MSD);~.-s =g =2 .,...,a:r----,1 
RE; MIN- Collins, Han Judith CMP)- Pundin·g for the Takanini ~hd Pap;;~kura. Fa.rr1ily 
·Service Centres [SD] 

The recent letter from Minister"Fiavell tq .Minister Tolle!Y (in response to her concerns ·about this sCI me rpatter) is 
probably the. most relevant document we can refer to. 
It r:n;w b~ thatshe do~s Ji~ed. to raise h~r conc~rns With Minister Flavell (as WWl.nau Qra Milli~te.r) iri the same way 
.as Minister Tolley ha,s. 
I will forward yo'l1 the Jetter from Flavell. 

ls9(2}(a)! I ~ ~ 
. . -·-----~~- _,______ .. 

From: Community~Investment_Issues (MSD) 
$eni:: M·onday, 7 November 2016 9.:43 a.m. ~ 
To:ls9(2)(a)l I ~ ~\("' 
Cc: li!.®@! ~ommunity_InVestmentJssues (MSD) ~ 
_subject: FW: MIN - Collins, Hon Judith (MP) - Fundin\'J fort · · · · · nd R~J< · · mlly Service--centres [SD] 

Go.od Morriin~fS9(2)(ojl "~ ~~ 
Apologl.e~ this request sliPlJl!d thr<>ugh ~ ~ O ~~ 

2) If we should transfi · ~ 

:::::::a, ~~~~~~ 
.-==-=-~---,Ad ~terial Services I Community Investment 

9 2 PO Box 1556 1 \IVellingtOQ 6i40 1 New Z~ai.and 

Kind Regards 
Is 9(2)(all I 

·From:§ 9(2)(all I 
Sent: We.dne?c!ay, 2 Noverriber 2015 11;34 ~~m. 
To: t.ommunity:....Investm~rit_Issue·s {MSP) 
su~ject: MlN - Collih$1 Han Judith (MP} ~ Funoing for the Takan1nl and Papakuia Family Se!VIte Centres [SO] 

HI Community Investment 

HonJ.udith .Collins MP, as written on behalfpf her <;onstttuents; The Tak~nirii Family se:rvice Sfid The P.~palmra Family 
Seniice Centre. Hon Collins raise.s concern -about Te Pou'Mata.l<ana deciding to cease fDndlng ~to these two centres. 

:Can you please consider what we can say in -response to Han Colli [Is. 



It would b . --ego.odtohearb ---
ack on this b . 

Thanks Y Wed ~ O<;tober. 
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From: IS 9(2)(a)l 

Sen~: 

To: 
(:c: 

Mond~y, 07 November, 2016 10:24 AM 
Communityjnvestment_Jssues (MSD) 

~I 
Subject: RE: ~IN - Collins, Han Judith (MP) - Funding for the Takanini and Piipakura Family 

Se!Vi~e Centres [SD] 

Just .on~ qthet point -these centres would not be 'forced to close' due to "loss ofthese mnhacts-the $$that 

transferred to Whanau Ora was only 8% ($411K) of the overall MSD funding th<!t Great Potentials F9un'datiori (wh.o 

runs both of the c~ntres referred to)- the.it reniairiing tpt<JIIVISD f~nding $tiil comprtses just over ·$4.8m. 
Cheers)s 9(2)(all I -

~==~:~:,·;~~~~~~~) .. ~~ -~ 
To:§ 9(2)(all I ~~'V (? ~ 
«:;c:li!®-®J ICommunity_Investment_Issues (M.SD) ~ -~ ~ ~ . 
Subject: FW; MIN ~ Collins, Hon Judith (MP) - Funding fof the T~Papak~m~ice Cen~res [SD] 

GoodMorninJf9!2Kaj I ~~\)A©~ . 
Apologle~ this request slipped through the cr:acks." ~ 'V ~~ 
Please read the attached letter and let"'" k~ ~ O ~~ 

1) We need to reSpond, if<o w~e '~~o re<pond. 

Tha: V~fuw• snould transfe~~ '8} ~~n 
1 

kind Regards o®~ ~s .I Community lriVi$tM&ilt 

~"'='~~c4=fr~=::_ _ _j PO Box 15561 WElllington 6140 1 New ,Zealahq 

From:!@!® I 
:Sent: Wednesday;- 2 November 2016 11:34 a.m. 
'fo: qm;~munlcy_InvestmenLissues (MSD) 
s.._bject: M.IN - Collhis, Han Judith (MP) - F.unding for th~ Ta~a1_1ioi and Pap!:liq.t.r~ Fatnjly Service Cen~ [SDj 

Hi Community Investment 

Hen Judith :Collins M f>; as written o.h behalf of hertoristit!)erits, The_l)l<i'!nini Family'S~r'iiice .and The Pa~l<lira Farniiy 
Seni_k~ Qentr:-e. Hon. Ce>llil'is taise~ cotH;ern a!J:ou_t Te Poll. M~takana deddhig _to ~~ase ft.!hcling to these two centres, 

Can you please consider what we can say in response to Hem Collins, 

it would b~ good to hea.r b~ck on this by Wed 9 October. 

1 



Thanl~s 

~ rv1inisteri~J anJ· Ex . e~utivf:! ServiCe$ 

7- . 



2.8 Octob~r-2016 

:Hon Anne Tolley 
Minister for S9,cial Development 

Parliament Buildings 
Wellington &i6o 

··--·..!-..... 

·-...... t. 

)' : ·-~·. ~~.::.~ ~· : - f 

.! ;._r,p. ·····: 

llear MlniSt!!r . , ' " ' ' ~ ~ (\'~ 
I am very concerned thatTe Pou Mala kana has· decided to ~~h~n~SerVire 
tentr~<~nd Th• PapakU<a Family SOn>ke Centre. ~ §'> ~''\[""' 

These centl'es are lo"'ted in areas of high deprivaJl~ ~~third MaOr~ a third 

EU<opean arid athird multicuii!Jral grq~ps. ·~ ~ '\/<' ~ ~ 

Tho services provided Include: ~ <6l_ ~ 
• Worldng with c~ljdre /C>~ ~s~~~ouraf _al")d learnh1g i~su.es s_upporting them tb get 

appropriat-e ass1s~~~ 
• Wo_rkin~ wi~~~ ~ who have mental health and substance issues to seek 

ass•~tNo ~e t~r ISS • 

• ilr - · rg ~crt a · ce to parents-who. ijr~ -struggling to imprpve th~lr parenting skills to 

~ _ m t · eir children. 

• P . id~in ~~g 1 service to supportparentsto reduce financlaf ·st:ress and learn hpw.to m!;lnage 

the1r ~~ · • 

• ~ ith high tisl~ ftimilie.s. identifying ris.k anp m~e~, Iir'!l<.ing them to appro_ptiate ~('!rir.lces . 

~\&>nita ring progress <1nd safety. . . 

• ~ortihg fumjlies who-have urgeri~ houshig needs to resolve theirJssues by provi.c:llhg.assistance 

and connecting them to the appropriate :services. 

• Pro\'iding ~u.pport af1d a;ssi$.t~n(;~ to cbll(!r~n :a_rtd yl;mng.p-eop.l¢ who .ar~:recoyetmg ftQtn tile ~ffe,q:~ 
.ofviolei'Ji:~ i!nd r:na.ltreatrrt~nt. 

" .Providittgpareotir'ig·supportrorpa.retrts. w~o have h~d their children uplifted and/or-maltreated 

theii' ,children -and are se!=!ldng ta: re~alri t:ustody; 

• A Diaj:n~tes clil)k 
• Numeracy and Utlrracy tlassestor adults 

" Plunk~t 
• HIPPY p'rogr(lmme 

• Playgroup 

ro 
National 

r 
' 

---- -~--- -- -- --_ -- . . -- - -- --- - - - --- -- ·- -- ----_- . - -I 



... ~ -. - ·-·-·· - - ···~ 0.. . • 

The Pa_pakur~ c~·ntre has b~en open since 1_991 and the purpos~ b-uilt Tal<aninl Centre opened In 2015. 
There are five St<!ff tr<!ined as l.e<Jt;f professionals providii'\g s_ervices Wliich fit in With th~ Vulnerable <;:hildren 
Prlot'it_y Resl!lts FrameWork and supports the Children'$ Te_i~m lnjtlatjye. 

It would .be a tragec[y..for the communittes of Rapakura_ and Takanini if these tWq ,sen/'it:e ~¢ntr.es·~re forced 

to dose thr(}l)gf:llack of funding. 

J would appreciaW your urgent cdnsiden~tl~n of this issue. 

Yours sincerely 

Hon Judith Collins 

MP Papakura 



From: § 9(2)(all I 
Sent: Friday; :01 Julyi 2016 2:30 PM 
To: 
Ct: ~ I ~ I Peter Galvin 
Sqbje~t: RE: Draft response to Dame Leslie Max 

Thiin~sls 9(2)(a111'11 give you call to discuss. 

Cheers. 

Is 9(2)(all I 

. - -- . ----·--·- ·- --·-------·· -~-· ·-·-···---~---·-··- ----·-----
From:!i!i@ ~ 
Sent: friday, 1 July 2016 1:~9 ·p.m. <\.~ (? ...... 

~~:= I jPeterGalvin . O ~\$\) . ~\\V 
SUbject: Draft response to Dame Leslie Max @:> ~ \(" 
Kia ora korua, . ~~ ©~ . . 
As diScussed earlier, pl"""e ~ee att.ached Qlir dra~~ · . e e.~aflle Leslie MaX (Great p.otentlals 
Foundation) of 2:!- June 2016 to. Minister Tolley (e,~~ac ~~ ~ 
Please I e.~ us kn·ow ifybll have any sugg~additi . ·.1 be p_i.itting tJ-ji~ respb(lse up tp Di -~renneU for 
consideration shortly. ~~'\//. ~ 

-~~~~\hi, 'fb~ ~ . . 

:;;·,:~:mr; o ~~~ ~~:~~;~;;w;;;:;;;;~~;·KO;;;;;;;;~;;;;;;;,-,;;~;u;;;~;w;;;;;;;;;·§;:w---··--···-·-·-+ ~~~~~~ ·ii;~~~;;:~;.-;;;;;;;;:··q-~;;;;;;::;::··rr~:~:~-·-·--···-·-··-·· 

The. views_expres,s~d in this ~in'ail and any a.ccol)lpl'!nying at:ta9hments do·J1oln~ces·~aiily reffect thosi:l ofTe Purii Ki\kiti. Te PLihi KokJf! does hot 
~9cept a_ny rel!ponslblli~.wha.tsoever fqr a,ny h;>ss or .damage ttiat may resuit frqm relian~ on qr flie l,l~.e ·of the inforinaJI9n coot!!ined in thfs email or 
any accompanying attachments. 
This email together with any·a:ccompanylng attachments may be confidential and subjeCt to legal .P"rivilege-.lt may ba read, copied and used only: by 
Uie in!end~d ~ciplent(sJ.- lfy"ou have reeeivei;f this inesl!age in ~i'ror, please nQtify tlie sender immediately"oy-te·tllrn email, telephone· or f?~iiriile · 
~ricj. deiE!te this message. Yol! imiy r:mt c;:o·py,. discl.ose ·or use !h.e co~teirtS ih a!lY way. Tliarik you. 



------------------------ - · ·--· 

from: 
.Sent: 
To-: 
Subject: 

C.opy of transfer' below. 

Thanks 

Is 9(2)(~11 lparliamentgovt.n:z; 
Wedn~~qay, 29 Ju-ne, 2916 9:~9 AM 
~ I 

FW: Question:s. re transfer to Whanau Ora 

li$-®l J Ministerial Advisor ~ 
Offi.ce of the Han Anne Tolley I Minister for Social Development ~ ~ 

:::AnneTolley I . Q ~~---n------
Sehl;:. W.edn~sday1 29-June· 2016 9:18a.m. ~<()L ~ ~ '-/ 
TQ: 'L~srey·Ma.x' /~ ~~ 
Subje¢ RE: Qtiesl!on$ i1> lran~r to WhaoauOfil ~ ~ "~~Q; . 
Pear Qame t~sl~y, (\ ~~ ~ "'\) 

The Hon Anne Tolley, Minister fur Soci~fM'~•~- · ?· ~~"'Ill:· '{' thankyP.u foryouremail ofTues.t:!ay 2i5t 

JUne 201~, rogardirtg lhe transfer offu ~~'"': Q 

The matter you have raised falls~~ po I · sibilities of the Minister forWhari.ati Ora. I hav~ 
:::;::~·: ~~~ re U<uroa F~eu furlhcii co~!deratioo and response to you. 

Of(ice of Hon ~ lf:!!9~ocial Development 

Ple~se cQnsli:ler~h.e environ~~~ting this e-.mall 
The lnformatron contain · ~~s int'erideil for the ilained recipient ollly. lt may c<ihtain pi'hiileged material or Information in confidenc!! ancflf_you 11re 

n9t the Intended reel i nPt cqpy, di51Jl.bute or take any action in rellan~e. on lt. If Y!ll! have recei\ted tt)is ema.il ip error, please' notify ine 

imrriediatelybyt return en\ail. · 

Fr:om: Lesley· Max [rhailto:Lesley.Max@Greatpotentials.org;rii:] 
Sent: Tuesday, 21 June 2016 4:07 p.m. 
To; A Tolley (~UN) 
Subjed:: QuestidriS re tran~er to Whan~u Ora 
lmpor@nce: Hi!.Jh 

Dear Minister1 

I refer to your pr~ss releqse of 1 lfh May, .2019: Fund.in.g and programmes for·whahdu~ 

centred services transferred to ·wha.nau Orq, 

Great Potentials Foundation is Papakwro Family Se.rvi<::e centre is one ofth~ ser:vices that · 

.ttre designated to transfer to Whan·au Ora. ·we 'Were Initially cortrforta ble with the· 

information that we would henceforth be contrae:·f(ng wHh Whanau Oro, since our 

i 



approach had be.en found to be aligned With Whanau Ora is. However) that comfort ha.s. 
now evaporated. 

We attended a meeting yesterday called byTe Pou MatakahQ, the Whdndu Ora 
commissioning body for the North Island. 

As providers left the meeting, we W!3f!3 handed sealed enve·lopes in which were co:ntrocts 
for the. 201 t year. Clause 3 of th.ot cgree.ment reeds as follows: 

3 Wind .Up Of Services 

.3.1 You will wind Lip your serVices under the Agreement by or before the end of quarter 4, 
i.e~ 30 June 2017 ..•• 

Thi$ is .clearly the- int~ntion of John Tamihe.re. 

John Tamlhere· has made it very clear to providers thot he does not wish to hetV$ our 
services transferred to fe Pou Matakana. He. Will r.!31uctontiy contract with us fat one Year;, 
on the basis that ,we wind up our services· and disband out-sfGfff. 

H.e Wqrit.s the funds. He does. not want the· provid$rs and iheir ~ervices. Presumably.~ after 
JVly 1 20l7 he will be 111 the happy situation of having the funqswit.hou.t the provider 
ag~nde:s. Communities such as P.apakura and ·Mangere will hqve lost tr.usted·and v.itql 
servrce$". 

2 



• Is it Gov~rnment's intention thatTe Pou Mct.ol<:<ma can require provid~rs to 
undertake at the beginning of the cor1troct period that services w"lll b~ wound up 
and staff disbanded.regardless of outcomes delivered? 

• Is Government comfortdble that John Tamihere is CEO ·of both Te Pou Matdkdna, 
the Commissioning Agency, and also of Te Whanau b Waipareira; Which Will be 
awqroed contracts via Te Pou Matakand? 

Minister, Wf!J would Qrea.tly apprec;iate yowr .speedy response to these questions. 

Yours sincerely, 

lesley Max 

Dame Lesley Max 
CEO 
Ph: 0_9 377 ~384 Ext 4 
Fax: 09 377 538.6 

. ~1& ~~· 
. ~~.~~ DOl: 09. 974 2603 

Q2t4734 631 

~~<?f)~~© . 
-n Grf!D.t ~ ~i~ 
r'MR.nfiols ~ a~'> 

FOUNDATION ~~ ©~ 
Great P.otentlals Foundati~~ ~ 
Level 6, BUilding 5 ~ <\'\. ~ 
~_66 Great S9uth R~ <\'\. ~ "\) 
Auckland 1 0.6'1, N @v .---tl ~~ 
PO Box 11-283@._ ~~~ 
Alicklonq 154~~ . 

reat otentials.or 
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Dame. Le~iey M;;~_x 
.CEO -
Gre~t PQtentials Foundation 
Level 6, 6uildirtg 5. 
666. Great South Road, Penrose 
AU.CKl-Al\fD 1061 

.. • 

It was my e~p·ectation ~hat the ,Great PotenJI~Is Foundation an9 're Po4 M~t~~ana would 
negotiate terrTi.s. for this contract and deterriline the best way to. deliver Whanau Ora 
qujcomes for wh~nau and ·f~niilies! ·rhis ,includes Vlfh~ther contracts. w.m.lld contintJe beyond 
the minhnum 12 month contractJI'\~ p_e.riod $pecifi~d ~s part .of the. tnmsfer. 

I expect Te Pou Matakana to .deliver the best outcorhes it can for whanau and thls is 
refleCted in the oub::omes based contract that is i_n place be,~~en Te Poy Mat~kana and Te 
Puni'Koklri. 

-------· -------------------



I understand that Te Pou Matakana and the Great Potentials Foundation have now agreed 
terms for their contract for the f!JII 20H>/17 financial year and I hope this will :develop into a 
productive relationship which achieves meaningfui results for whanau and famliies. Nga mihi 
nui kia koe. 

Hon Te Ururoa Flavell 
Te Minlta Whatiau Ora 

~· 



From: 
s"ent: 
To:· 
'GC:': 
subJsd: 
At~c:ihm~nt~~ -

13 

~ I 
Tuesday; 21 )rme,. 201-6 £:35 .PM 
Community Investment ISsues"(M.SD) 

14$@1 lf>e~er Galv:i'n 
RE~ Great Potentials' 
2Qt~: os ;12 Te Pou Mat;:~kana p.rov)d'er Anne~:pdf 

J::amilytStrppprtS~r91.ces -

Fr~imliili@J " ' · : ~· '" · · 
$i!~:. t:oo~'ayj- '21 J.iln-e ~:tQr'6 3.~'!f7 f:14Jl~ 
To}·.cortnfitltiity. :lnyestriieflt.Jssues (MSb} 

lwpirnamant.g~vt. nz] 

cc:ls 9!2lla>l IPete·r Galvin 
Si.iljject~·:fW1:'Great:Potentials . 

lmportan~: High 

f.n; f-ollawing· on frammy"-.earliar·•ematl~.tnls is'what l'veisent the middle:offic.e~J.bel.ow}. 

$#'7;565.60 



--- ---------- ··--· 

• · So:rry--tim-ewasn'totT ourside. 

Do:eart ifeasier.f.q uicker,_ ,cheers Is 9(2)(a)l 

----·-;·=:::=:::::;.:'=·-· ::::':':" ·===:::::;
.Fr:onnls 9(2)(all 

Sent': TaesdciYt .. 2.1 June.20J:6 3.:44 :p,m. 
'ro:~ 

14 

-~--·--· 

Gc:L_ 
SLibs_ ~.--_e""'ct:-:-::·"'. R'"E.,..: """G'"re-::-.. a-:-t"P~o-;:-te-n-:;-;ti,....als.--:· ,...-_ _ _____________ __, 

Hello; ~otonfkm: 

_1oam 

"Exit' phone calls.to .19 
providers 
:Stctff-tc;r IT!!'!.k~ ;b'e.stende<W9t;!t:S 

:to toritratt providers Via, phOne 

,a~ cilps~rt&9&ryt a-s· possfljle. 
:Where prmtlders;~do~ no'ban:swer 

'.t.ne: ·phqne,;a .vblt~mall 
re;q!J~tln·g ttrat:-tn·e·'(ilrl:)v!t(er 
=eaiLb.a:ckas so.on·:as,_pO.ssibJe 
~slrDt~Id ba'ieft .. 

comniUiiiW l'tlv~$.ti'rientDCtr 
RegfomitMa ~:~agers/h<~ti9nar 
and ~.i'onah:ontract mang:er~: 

whe('g ~ripro1Jrlate 

. !f'exw phone q~Us liaVB' n.o't £otnmunity JnvestrnenfDCE 
·been.;pessibier .exit.let'ter iS sent J'I-egJanai.Manager.~fhational 

·vm emall to relevant:providers :<IM r.agi<:mai contract ft:i'il:tlg¢ts: 



• 201.7 expiry(&) 

• Not coh~ider~~ (5) 

1i:iam C.ommi~~ionil')g Agencies to be W Plini K6kiri 

notified via emaibof scanned 

Je:tters wfth hardcopi~$ to 

follow. 

1i0am onwards Follow up phone ·call made to NationaYrE!_gionai Cohtraq 
provider~ with other Impacts; manasers 

• Transfer(~!) 
-~ • 2017 ~X"lrY (8) _p ---

• Not cons.i~Em~~ (5) 

lOam onv.t~rd~ Poll ow up phone call made to Te Puni Kol<iri 

Commissioning Agencies A<0 A 
)~~ \~ 

- -----~~d ~-~~ -------------
Fromf9(2)(a)l I · ~ -r-
Sent: Tuesday, 21 June 2016 3~15 . p.m. ~ ~ 

~~~~ I ~~ ~~~ . 
Subject: fW: Great Potentials ~ ~ ""'-~~ 

Mess·age below. ~ ~~'V 
C~n yo~ follow up· plea~eASAR e» ~\&irom a Cl perspective on what relationship we 

have With Great Potentials. ~ ~ ~ 

• AretheyaCipr · ~r ~~ 
• Have the e ed E. c~nges? 
• Hav~ e . nga~ er phone lface to face? 

• Wh . Uf~~r a provider? 

I have Minisfe~-- 1·· ~~"rooking in to the Te Pou Matak~na angle so leave that, just want a review of 

· Gre~t Potemti _ ~':0 

Thanks (Q) 

~ J Ministerial Advis!Jr-
Office of the Hon Anne Tolley I Minister for Social Dev~lopment 

DDI:~ I __ 

Fror_n; Hon Anne jolley 
Sent: Tuesday{ 21 June 20i6 2.:29- p;m. 
To# 9(2)(all @patliameht.govt.nz>. 

Su~lect: FW: Great Potel)t1<ds 

From: Hon Judith cofljns 
Sent: Tuesday, 21 June 2016 1:46:03 p.m. 



From: Han Judith Collins 
sent: Tuesday, 21 June 2016 1:46:03 p.m. 
To: Han Anne Tolley 
Subject: FW: Great Potentials 

As discussed 

Sent with Good (www.good.com) 

From: Judith Collins MP 
Sent: Tuesday, 21 June 2016 12:58:09 p.m. 
To: Han Judith Collins 
Subject: Great Potentials 

Dame Leslie Max would like a meeting with you to discuss the future of the Papakura Serv'ce Centre. She has been 

being given toTe Pou Matal<ana, the CEO Is John Tamahere. Dame Leslie and others tlng wit . The 
informed in an email from MSD that they won't be renewing their contract after June The fundin~am is 

contract services to whoever they want to and John has said It will only bet op f a or' s t. me Leslie 
first he heard of the change was on the same day that Dame Leslie was notlfie . ~na · e a to 

saidF 9(2)(a} llwas also at the meeting and looked terribly embarrass~id it not his ide to) ecision had 

been made at ministerial level. . ~ f ~ 

f::L~n<sph~n•numb•~"' ~~~~~'\©~ . 

~~©~~ 
~~@jj~ 

~~v~~~ 
<k'\~ 

©~ 
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Marturawa Parenting HIJb 
(IVIPA) 

Whanau 0 Tiimanako: 
Charitable Tr!Jsl i~c, ·. 

Genesis Youth Trust 

Te Ora H.O.u:NQtlhhibd 
lncor.po~t~ 

.DargavUle·Medfcai.Centre 

. . 
Franklin ~·~Sami,ly·.S.uppc;>rt 

· 'rrus:t 

Marturewa 

Mariukinr City· 

Manukau City 

Wh'aogar.ei 

Kaipara 

P!=l,P.al<_ure 

Youth Gangs $BO;QOO 

· Yo:Wl Ga.ngs $540;000 

.$515:,000 

Wharigarei 

Dargaville 

Early Years SeJVice·. 
Hubs·. · Fr:ankltn 

C'onfidential a~d Commerciai.Jy Sensitfv¢ 



Papakura Marae .Society 
Incorporated 

W~ikowh .. r commUt:iit:Y 
')'rust 

Papakur.a 

Auckland City 

T¢ l\l!anu T9i'oa Trust tauranga-TLA 

Eastb.ay Ru.rai'Edut::atibil'. 
Activities [REAPl WnakataM-T.LA. 
· llicotpor.at~ci 

Great Start Taita Hutt 

Whakattme 

Taita 

Early Years Service 
Hubs 

Ea.rly Years· Service 
Hubs 

.Early Years .Service· 
Hubs 

Confidential' and CommerciaJJy Sensitive 

.$124;437 

$120;794 

$124,436 



Pahiatua Community 
Services Trust 

Aupouri Youth Trust. 

'C.A.R..E. Waitakere T/A 
CARE'.WaitaJC:~re 

Taon·ga El;lucation c·entr~ 
Chari~Eible Trl.lst 

·change o.f natne~o·re 
Po:u ·oranga· (): 

Whakatohea . ..(aka: Te. 
Wheke Atawhai Ltdj· · 

The Young Men's 
Christian Ass:aciation ·of· 
Taranaki hi,corporated. 

T;arc:frua. 

Far North 

Waitakere 

Manukau City 

.. 
. Otiotikl-TLA 

Taranaki 

carrwllia·H~use·Trl)~t"TfA. 
Cariielli'ia i·h:H,Ise· Pairr)erstoii North 

Palmerstoh 't;iottf) 

Manur~wa 

Opotikl 

New·Piymoutli 

Palmerston .North 

EarlYYears Sel".i'ice 
HUb$ 

.Fqmily Support Services 

. Family sopp.ort Services. 

Confidential and Commercia'Jiy Sensitive 

$124;473' 

$14,255 

$16,047 

;$36,.349 



He HuarahiTamariki 
'Trust 

Whanau/Fam'ily Support 
Services Trust. 

Te Whana.u o Waiparerra. 
Trust 

·STRIVE' CoiniTi i:n11ty'Ti'List. 

Porirua 

Lower·Huft 

Waitakere 

Qtahubu' 

-Remg~·. :wttau;., ...... ~"''J" 
-OtahQfiu, . Martti~~" 

Papatoetoe; W.~item~~ 

Alt)ert,.Edert; J=ratikiin·t G'r'~at 
:Barrier; AcwJic~{'Mangere,. 

Otahuhu, Manur.ewa, 
Maungakiekie-Tamal<i,.. Orakel,, 
Otara-Pa·patoetDe; P.uketapapa, 
Rodney, Waiheke; Waitamata, 

Whau 

Family Support. Services 

Fl:lmily Support Services 

Ybuth Gangs 

Confi~e.ntial and comrn·ercially Sensitive 

$30,347 

$1'2,141 

$936,583 

$.140,000 

As above 



Great Pc;tentials: 
Foundation 

Papakura. 

Tota:l 

•Note; Figure rnay. not sutn ·di.Ja·to rduf.li'll~g' 

Early Yeai'S; Sehiit:e 
Hubs 

Family Service Centres 

ily Support.Serv.ices 

Confidential and Commercially Sensitive 

.$13~~17 

$250;218 

.$147i566 .' 

$4,766,669" 

Dame Lesley Max 

09 377 5384 

ie~ley:mal<@greaf!::totentials.ord;nz 

As. above 

.As'abo:ve: 



FrQm: 
Sent: 
To:. 

Cc: 
subj~ct: 

~ ~arliamentgovJ:.nz 
Tu~sd~y; 21 June, 2016 4:23 PM· 
Peter Ga.lvin 
~ommunityJtwestment_Issues (MSD);~;;Is,;;;,9(~21!,!;Ca;;qii ______ __J 

RE: Great Potentials 

~mportance: Low 

Thanks Peter, will Jet you know if any·follow up 

~--_.__.,.,...,_ __ ~---------------~~----~----
From: Peter Galvin [mallto:Peter.Galvin002@msd.govt.nz] 
Sent: Tuesday, 21 June 2016 4:05 p.m. 
·To~s 9(2Uall ! 
.Cc:: Community_Investment_Issues (MSD);~ 
Subject: Re: Great Potentials L------------' 

for Auckland)_ atte~ded. Dame -Lesley wasthere t. ~ou_ghls 9(2)(all _ ~· . • · .. that·t . ic . s~a~~ has~rt sunk in-

th~t .!':~can't _a:nd ~o~1t gauranter th~ contraGts b~y~md. ~ • . s th . . . . h't f1t With hls mod~l or 

pnpn_~1~s. Happy to danfy etc; Peter ~ ~ ~~ 

sent from my iPhqno ~ ~ '\;; . 

On 21/06/20161 at 3:47 PM! arliament. ovt.nz> wrote: 

Hell!), to confirm: 

.•. community lnv~stment ha,s conf!rtned that Gti;!·atet Potential Foi,lt)d~tion is pai:t ()f~he 

transfer of contracts and funding to support Whanau Ora. Dame Lesley. Max·i~ the GEO. 

• The ~on{r.at;t for th¢.s~rViC:e$ p_rovid~d l;>y Great~r Pote'tJtial [oundatiqh h9'$: l:)ee.n tr;~nsferred_ 

to a Commissi9ning Ag~ricy. Tf:fe eontract has not beeh e?(iteq,. 

·• l understa.nd from conversations at Officials~ that the-Commissioning-Agency who has 
received this tontr~ct is Te Po"' rvl~takana. JohJJ. Ti!mil)ere is the CE6. OVIerepe.ka R~.ukawa
Tai fs Board Cha·ir). I have sought confirmation for this from 1\iJS_D. 

f 

I 



II! Below is the approved run sheet for contactin.g affected providers. As the contract was being 

'transferred' the provider was to receive an emai.l to c.onfirm the transfer, With a follow-up 

phone t:all to be tnade CIS SQOfl. ~S posslqle. 

• As per my earlier message, I have asked MSD to confirm if .a phone call was made to the 

provider, whim.it was made, ~nd provlde.·int(ll on how the transfer is p~o·gr!'!5Si[1g in 

.general. 

I'lll~t yoiJ l<nqw CIS sooh as I he11r anything further, che~r$._~_s_2_a ___ _. 

Whanau Ora transfer - run sheet for provider 
contact, Wednesday it May 2016 

lOam 

1oa-rn 

"l;xit' phone calls t9 19 
providers · 
Staff.to.make best end 

. calls have not 

................ , ... ,..,.r,blei ~xit Jetter is saht 

a email to reievant provi~ers 

and staff continue to try to 

i'l)ak~ cont.act via pj10i}e 

Letters sent.Vi'a. en; ail to 
p_rovlr.ter~with bther ib1PC!cts: 

• Tran·sfer {31} 

.• 2017 expiry. (8) 

• Ndt considered (5) 

Community Investment oct 
Regional Manag.e.rs/il~tloniiJ · 

ang tegio.n~l co~trac~ mangers 

wh.e.re appropriate. 

Nation gioi);:il Contract 

man~ge.r~ 

tcirrimissioning AgenCies to be Te PTfni KokiiT 

nqfifie~ via.~rnall of scaoni:!~ 

letters with .hardcopies to 

fqlJpw. 

Foll.ow iJ.P pbone t:~ll iti<fde to 
provi~ers with other hnP!=lcts: 

• Tr.~l')sfer (31) 

• Z017 expiry (Sl 

·• Not considered {S} 

.2: 

manager-s 



FolloW. UP phone .. ·Com · • . · · C!ll! rrmde to • . ----,--_____l miss•onmgAg . Te Pun
1 
Ko-k·. enc1es . 1r' 

lO.arn o!lwards . . 

3 



From: 
Sent: 
ro: 
Cf:: 

~ubject: 

Impotf;ance: 

Hi~ I 

Tuesday, 21 Jl!"ne, 2016 4:05 PM 
Community Investment_Issues {MSD) 

~ !Peter G~lvin;c::li$@J=9 =2 =a=---__ _J 

FW: Great Potentials 

High 

The organisation is called Gteat Potentials Fotmd;;ition {n,ot Gre~ter) ~·and Y~s. their cQtJtractha.s t'r<t"nsferrM toT!:! 
Pot;. Mata.l<aha. · 
Th~ transferring contract is for $41~,000 and comprises 8% of their total IVISD funding ($5.223m in total).. 
The funding was for Family Sen:lic:.e c.entres, ~arly· Ye<!Ys Service Hubs and F;;~mily Su~rt Servi(:e~f the Manu.rewa. 

§9(2)(alllccould follow up on the provider contact information from the Auckla (? ..... 
and Papakura area,!!. ~ 

Cheers~ I ~~ 

:~~~:T~:s;ay, 21 June 2016 3:47p.m. -. - . arlia~me z ~ ~ - ----

To: Community Investment Issi,J~ (MSD) ~~ ~~ ~ 
Subject: FW: Great Potentials ~ 
.cc~ !Peter Galvin ~ \ "\'> 
Importance: High \~ 

HC fuiloWirig on from my eari!Or email~~~ I' a . 
• Sori)HiineWasn~~~~ "'~ 

Can I please have confl~~co~cti~lid information to address the two points In bold? . 

ASAPtOdayp. :~ ~ 
Docallifeasier~r ~~ · 

-·~·--.- - ... ·---- L_~--- -- -~---~----------··-·-··-- ---- - -~-- .. ·----· ... ~--.---·--· -··-----
From~~s~2~a~;;;;..;~:.___,~ 
Sent~ Tuesd : , 
To:ss 2 a 
c<:: 
Subh~~ect":~~~E": .. ~G~~-a·t=Po~t-e~nt~ia~!s------------------------~ 

Heno ... to confirm-:. 

• Co'mmunfty Investment hasconfirmedthat Gr-eater Potential Eoundation is part of the transfer oh:piltra.ds 
and fl!tlding to SJ.Ip·port Whalii:J!l Ora, Daty~e U~siey· Max is' th,e CEO, -

• The contracHorthe services provided by Greater Potential Foundation has been transferred to a 
CoinJ'nissfQ.nirig Agency. Th~ contr11ct h~s not been e~ited. 

• I Ulldersta·nd from conversations at Offit;lals' that the Commissioning Agency who has received this cont~ct 
is Te P'ou M~tal~c:ma. John Tamihere is the CEO< {Merepeka Raukawa-Tai)s B.oard Chair}. I have sou~ht 
c:onfirmation f9r thiS'from I\IISD. 



• Belpw is the approyl:!d run si;Jeet for' _c-ontacting affecteg prov!de(s, As the contract WqS b'ei.ng 1transferred' 
the provider was to receive an erflail to confirm the transfer, with a follow-up phone call to be. made as soon 
as possible. 

• As per my earlier message, I have asked MSD to confirm·ifa phone tall was made to the provider, when it 
was made, and provide intel on how the transfer is progressing_ in general. 

I'll let yqu·klloW·as soon as l hear anything.further,-cheers·=~=9=2=a=--------' 

Whanau Ora .transfer - run sheet for provider contact; 
Wednesday 11 May 2016 

When? What? Who? 

.~am-1bam 

lOam 

;lOam 

10am 

19am onwards 

'Exir phone calls to 19 
providers. 
Staff to make best endeavours 
to tQntract providers v1a phone 
as dose to 9am as possible. 

tter~ sent vla ~mairtq 
prov'iders with othl:!r·impacts: 

• transfer (31} 

• 20~7 -expiry (8). 

• N.ot c;:o_ns:i!:iered {5) 

Commissioning Agencies to be 

"nqtific:!d vi(l e.m~lliJf_.~ca:nned 
letters with hardcopies.to 

fpllow. . . 

FfiiJoW up phtme .call·m<fde to 
providers witll othe.r imp~(:tS: 

• Transfer (31) 
• i.tl17 expiry (8} 

• Not-considered (5} 

:Fo!Jpwup.pho)-.e,:i;aJ.J m~d~t9 
~comrriissioning Ag~r_tciE;!.s 

Coll)J1l1Jhity lnvestmet1t DCE 

Regional Mai:national 

~~© 
Community l nves:i:ment DCE 
R:e~ional ManJ:~gers/nat.ic;mal 
and regional contract mangers 
where. appropriate 

N~tion~l/regipn~l cO:~i(act 
managers 

Te Pimi K6kifl 

N~tio!1~1/regltmal c;onti'act 

,mai'!(IS_~rs 



-------- . -

From: 
Sent; 
To: 
Cc: 
Std,Jjed; 

IS 9(2)(an l@parliament.govt.nz 
Tuesday, 21 June, 2016 ·3:oo PM 
CommuniWJnvestment_Issues{MSD);~;;Is,;,9(~2)~(a~)l __ _j 

li®@ li_reque.st (M5D) 
Quick query - 'Greater Potenti<!l~' 

Hello CJ and~hopefully quick query-

C~rryoi,J _ confirrn whether We fund 'Gteat~t Potentials'- and if (l.mdjng for thi~ provfder Was pa"rt qf the transfer ~d 
Whanau bra. 

1 



From: §9(2)(a)l I 
Sent: Monday, 16 May, 2016 3:55 PM 
T~: 

St,ibject: ~~:fOR AC.TION - Wh~nau Ota Exits/Transfers 

ImpQrtance: High 

Hi all, 

Apologie~tias just pqlnted o.ut thi;it l forgot to fem.ove th~ exited provioers'. I have done :so -
piease use the updated table below. 

And yes, \he last cornpfel:i!d monitoring. report only. ~ ~ 

::~ - : T_,___. ----------~--- -·-o ~~~~-~-----
sent= Monda 16 Ma 2016. 3:47 PM ©~ 
To: 92 a a~ 
Subject: FOR A~ ON - Whanau Ora Exits[rransfers ~ ~ ~ · 

:~::.rtance:High . ~ ~~ ~~,\5 
Off the_ back the Qf Peter's com~ ~vc · ~~oon I hav..e now-clarified that the rhajor:ity ·of 

these doruments are safest bei~~y . i n~ure the documents are the mostlipto date. 

Ca.n you plec;~se .arrange~~tr\\~ . ost recent monitoring reports for aiJ the providers lfste·d 

in the table beloW? ~'r • \$ . · 
Pt'e~se note c~o ~ ~~ m · ' ~ports against the rel.ev.ant (WO funded) programmes only~ 

o~~u! . . . . 
we need to h ~~~ _· ts avallabl_e to sene! onto th_e CommiSslorilng ASenci!'S asap pleas;.. 

Thanks ~~~ I 

r~ Is 9(2)(a)l 

. ~~ ~;ilvl.a~r service o/o of M~D Provider name Total Cl & CVF Total $·for 
and MSDID loc~~i~n delivery provider$ 

Pro~rar:nme 

.. n,u.rnb~r andCI 
lqcation 

funding .transfer 
for transfer 

type 

co.nt~ct 
; 

·.Aupo~Jri Yoiith Far North Far J'ljo;th $68;811.18 $14;254.50 21%. Fainjly 

Tru$t (l;40Q) 

LJ 
Support 
Serl/ic~s 

Dargaville kaipara Dargaville $116,SOLOO $116,501.00 100% Early \'eaFs 

Medfcal Centre Is 9(2)(all ~~i'Vice Hubs 

{5552~) 

Te Ora Hou Whangarei ·wnahgarei $;1,093,266.<17 $'120,371.92 1,.% l;~rly v~ars 

fiiJJrthl!lhcj LJ 
senlice· Hijbs 

li:\.corporated 
(iOOi) 

1 

----------- -- ·-- . -



Provider name 
~nd MSDID 

number 

C.A.R.E. 

Waitakere T/A 
CARE 
WC;Jltakere 
(i5165) 

Crosspower 
Ministries Trust 
(16~7) 

Fr~nklin FamUy 
Support Ttl!s~ 
(201Z) 

1\/!anurew.a: 
P~renting Hub.. 
{MPH) (53176) 

P~IJ.a.ku'ra 
Marae Society 
lncorp.orated 
(1916) 

STRIVE 
Co h:Jtn.Q r:iity. 
Ti'u._st (163Ji} 

Taonga 
Education 
·Cehtre 
C!laritable TqJst 
(50199) 

Te Wtran.au o 
Waipare1ra 
Trust (33li) 

Provider 
location 
an.dcl 

contact 

Waitakere t 9(2~(a)l 

ManiJkau 
City 

Is 9(2)(a)l 

Papa.kuri) 
Is 9(2)(a)l 

Mar:n1.r'eWa 
Is 9(2)(a)l 

Papaku·ra 

~ 
Otahuhu 

~ 

Service 
d¢1iveiy 
location 

Henderson-
Massey; 
W;:~itakere 

Ranges 

Otara-
Papatoetoe 

Fr~n~lin 

Man.ur~w~ 

P..!!P<Jk4ra 

Albert~Eden, 

Fran~lin, 
Gt'e~t Bl!.rrler,. 
Hawick!; 
Mangere 
otaf1 

HEmd~i"$on~ 

Massey .. 
Waitakere 
~~nge~~ 
Whc;~t.j, 

Mangere~ 

otafiuhu,, 
Mariurew.a, 
04Jr.,a
·papatoetoe, 
Waitemata 

Total ~I & CYF 
f1.1nding 

$88,824.46 

S39o!ooo.oo 

$477;996:2~ 

$?9;999.50 

$328;0_49.54 

$600,S19.72 

$2,04~,952 .. 99 

2 

%ofMSD 
Total $'for provider$ 
'transfer fC)r transfer 

$16,b46.64 18% 

$390/00Ctoo iOd% 

$:114,666.09 24% 

${'9,999.50 

$36,;34.!W2 6% 

Pr:ogramme 
typ.~ 

Family-
Support 
~E!rvlces 

Youth Gangs 

_Early Years 
s~rvice HUbs 

Family 
.s.upppft 
,$.eivic!:ls, 
Youth Gangs 

Family· 
Support 
:Sery.ites 

Yputh .at. 
R·isk of 
Repff~ndll'!g 

Wrap~rounq 

Senilc-es.~ 
YoJ.!th Gangs 



Prpy)dernarne 
Provider 

Senrice %ofMSD 
liJ!=i;\tiori Total Cl & c;y.F Totai S.for P.ro~rait!me 

:a.h~ !'JISD ID d¢Jjv_ery provider$ 
n~mber 

,anrJ c1 
lpcatioil 

f!JJ1ding transfer 
fortr!!n~er 

type 
contact 

Waikowhai Auckl<!tid Albett-Eden, $120,794.00 $120,794.0.0" 100% E~rJy'i'ears 
Community :city Great Barrier, Service Hubs 
Try~t (50492) 

~ I 
Man~ere'-

ota.huhg, 
IYI~ungakieki~ 

T<!maki, 
Drake!, 
P.uketapapa, 
Rodney, 
Waiheke, 

Waitemata! 
Whau 

Whanau o Manukau Ma·nutewa "$540,000.00 $540;000.00 

~ Yo"~"' Tlirrui.)l<Jko City 
CharitaP.!e Tr4st Is 9(2)(a)i 

I _4 '~ Inc. {50431) ~ G: 
Yoq~ Horizons Ai.Jckland Wh~l! $1~,43.6,17,2,80 ~~ · ~~~ 

~uth Gahgs 
Trust (ll296) City 

s 9(2)(a)l 

i1 QJ· ~ ~ ~- . 

/)<( (\\~ ~ ~~ 
Community Auckland M~~ ~6~2~\S r¥s,ooo:oo 33% Youth Gangs 
Apptoath Trust City 
(SQ0$1} s 9(2)(a)i d :;,\fr: 0 ~~ 
Genesis Youth :~ ~<a-~\ ~;~h4i390.00 $515,000.00 67% Youth Gangs 
Trust (5.0362) A A )~r· . ( @!l{2){ll11/ 

~·.~0 ftp I 

~reat 
p ,<..(/\\> 
?~~t"' J'v1ar1Utew<~; $5,22~,425. 78 $411,001.08 8% Early Years 

Pot~liti~ls 

~ 
.!i'i!mfa)j\) P.apakura. Service 

Foundi:\tion ~~ Hubs, Family 
(1503) .Senike 

.centres, 

F~mirv 
SUpP.Ort 
Services 

Te Manu Toroa Taur.anga- Tauranga .$236;8~5.97 $124(4S5.92 53% Early Years 
Ttust(~0563) TLA S~(vi!=e Hub$ 

Is 9(2)(all 

3 



Provider name 
Provider 

ServiCe %ofMSD 

andMSQID 
location 

cf~Uverv 
Total Cl & CVF Total$ for 

provider$ 
Programme 

~·~d Cl funding transfer· type 
number contact lo!=ation for tnmsfe.r 

Tt=!Wheke Eipoilki-TLA Eipotiki $1,18:6,675.46 $331,303.~0 '28% Family 

Ata.whal Ltd s9ru(a)J ServiGe 

(3821) Centres 

Eastb<!Y Rural wnakatan~~ Wh!!kat.~ne $481;543,30 $124,435.~2 26%. EarlyYea,rs 

El;fucation TLA s~rvice H.ubs 

Activities Is 9(2)(a)J 

(REAP) hit. 
(502.31) 

/2 ~<fb ~~ 
.Cam:ema. House Palme(ston P.ahi')e(ston $36,~47 .. 20 $36,~ ':!~ ~ 

. A.~.} 

TrustT/A Nqrth Nqrth ~}:rt 
Camellia Hou.se r9(2)(a)J I D~ Services 

Palmerston 

~~ ~fl~ N.orth {5520) ~v 
Great Start Hl!tt Taita 

~~ ~124~ ~00% Early V:~ats 

Taita. (S(:jQ26) Is 9(2)(a)J 

I 
$~hlic~ HJ.(bs 

(. ~ 
H.e H4arahj Ppr!ru.~ Pi>rfi"a ~ ~,34~<-l. ~';'347.00 100% ~m!IY 

. . .. ~\ 
Tama,riki Trust 

~ I >~~C)\'0 support 

,(13714) ~~ Services 

WMf\~U/Family Lqwer Huft{ ~~tt ~ 
~\.~.51 '$j,2,14l,.15 2~% Family 

~ · Support s9(2)(~ 
Support 

Services Trust ~/\~ v1 ~~~ 
services 

(1.2187), ~'\.(/>'V' 

. Y<iUhg Men's \ ~1.,'-..."/. ~t ' tft $275i595l98 $14,547.40 5% Family :~aKI (, .JI' ymou . 
t;:IJristizm s-s(2)(~~}., ::D support 

Association of /)<0' 'b 
services 

Tara-naki Inc .. 
~~~ {Ta.17) fr 

Pahlatua ~ ~r;t;:ua Tar~rua $236;468,;65 '$124.472.50 .53ro E<!rlyYeal's 

C011JniUn.ltY s 9(2)(a)J Seni1ce HuP.s 

$ervic~s Trust 
(55 it) 

Early Start Christchurch Christchurch ..$1tJ18,5'42.84 .$124,077.50 9.% Eaiiy Years 
Pr·oJ~tt ~t~ Is 9(2)(a)J I servic'e· Hubs 

(8?84) 

!VIetho~i~ Otago DuMdin, $1~0.372.!)0 $138_,591.00 77% I;;;lr.lv Y¢ars 
Mission Urban .Ciutha sendee 

Southern ~ I Hub'S, Famfly 

{l647i) Sltppoft 
Services 



Provider name 
Provid.er 

Service % ofMSr:i 
~nd M~D ID 

loc~t!~n deilvery 
Totai CI ·&'CYF Total$ for provi(ler $ 

·Programme 

number 
~nd.q location 

funding transf~ir f!)r transfer 
type 

contact 
' 

Northern .So.uthl<!nd Southland $22t941.30 $12)814.00 5:6% FP.milv 
SouthlanCl ~ I Support 
Colnm!Jh!ty Services 
Reso.urce 
Centre 
Charitable Trust 
(164~8} 

Otautau ahd Southland southland $26;712.30. $21;.634.80 81% Family 
Dl$trltt 

~ 
Sup·port 

Co.m.tnunlty services 
tliarltable Trust 
(.11062.) 

A 

Tuatapete Southland Southlahd. $26,329.60 ·$26,329;60 

~ ~ Cc;mup u i'lity 

~ ~ Worker 

. 

. 

S\Jppori:Trust ~ ~ ~ ~ (11162) ~<Ol 

-~"0 ·~ 



From~ 

Sent: 
To: 
Cc: 
s.ubject: 

HtLesley, 

5 

Js 9(2)(a) OIAI 
Tuesday, 31 May, :2016'-4:"34 PM 
le:?ley.rnax@gre.atp·otentials.org.n7: 
Is 9(2)(a) OIAj 
RE:· Great Pnte.ritl:als Found\ition - transfer of ~ervices to Wli"ana~JQra. -· P.rovider 
"1503 

I have just come across· this ,email from my collea,gu_..__ __ _, 
Great Pptential Approvals a·ssessment 't() Te Pou Matakar:la• 

Is 9(2)(a) OIAI lr AdVisor to Director Jls 9(2)(a) OIAI 
MS.D App:rovals 

Webs'i:t;e_: www.msd.;qav.t:nz/iu5provars 
Dl)r;lgle: http.://dooglessl.g0vt.nzfbuslnes·s-groups/belPing-dients/msd~approvaJs/ 

L_ 1 



r • 

Fr.om: 
sent: 
To: 
Cc: 
S~b)ett: 
Attachments: 

6 

T.uescJay, '31 M<iY. :zo16 r:~.2 PM 

~ I 
9refit Pqte:rttiC~;IS Fdi.Jhr:latil?h 11) :J-563 -Wn.an~u Orq Tr.<J.nsfer 
RDAiS03_Great Pof.entrars Foundation.,.Assessment Report.pdf 

Great Potentials Foundation hav.e a~_reed- for release oftheir-reportas-attached. 

H j Is 9(2)(a)! I 
fiere is -t~e _!~·test report fbr outsi 

1 



7 

Fr().rn: 
Sent: 
To: 
Ccr 

$ubjei:t.: 
Attachments< 

rl'H-'I"'CtO.CIIQ_ .er Advisor, Community Outcomes & services 

r--==::"-=:'-':..:r==----=-=-==79~......,._=.:;::.,~ tY Qf S~d~l .D:evfi!lopn;Eitit - Te M;;matu Whak':ahi_ato .o-ra 

~----------?S~~~~~ 

West Bl0.ek; Lev:er 3~ BaUantrae Plaee l P·O Box i556 1 Wellln.!J1:on ·.-6140 

- elp l'li!WZ-=alan;I:E tD hlp ljlo;;1:1~~Je.> '" l:e ..:afs.. Str·:mgana ]iHi~nt 

'> Ia. fu:iio\J ·hE lvb~k:amalia tm~a!!i ~.ia til flal!J!l:~ro . !;:Ia ~j IGha ~rim niotuha£6 

i 



Ft'Qiri: 
s~nt: 
To: 
S\lbjecJ; 
Attachments: 

i-Ii~ 

Outside of Scope .. 
Outside of Scope 

8 

I. 

.av; 07J.um~,. 20J,.6 2~17 PM 
~ I 

Outside of Scope 

$reat..Pptentiq(s f:o.uh:datloh ~ t:onti'~¢t:pc..ff; outside of scope 

Outside of Scope 

1 hijveh;t camp e ed ~ ~tod<.take o.f the tepatts and t!pprovals yet as thou~ht the c.o!lttatts an~. a gopd ·p1a.c.~to .. st~Jt. 

N~_.mi-hi 

Mi@ I 
·eontra~-s M:ati~get 

Is 9(2)(a)l I 



----------~ ------ · --- --·---~----------·- ·---·------,- --------------- - ----, 
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1 

.A·re Pou Mata·kana y l;m.l!trSsmNINI'iAI>UltY 

~ 
I 

i ~-~~!J!!.Dt.d lltfu~nootl!IJ1prr;i!!!jj!!d 1.Y'd mn!idm'¢rnf~b(Kl.'lfyoo_ol!r~l'l'.lt ~"~r~YD!Jc.'fn!l\Jh~;ch~lt!Of'tG?Y the 
f ~~ tvaWt~t$.!il!ho,!ha!!,!,~d!liite111i!: ID!Ssa~i!fid L~~-'1 o~lii\1 li'~~hy reb,m~i!13il. ~~ ~ arootmr lll(\'ldna~ 

in IB.sm~e1hatooriatrmteto too.Off.oal IIUW55ofmy·~YI!f'shall be'Om:lt!rsfuOdas~troci-n!~en nm ernioisedn'·lt. · I ,.. _ . -. . ' 

From@@ ~msd.govtnz] 
se-nt.: Tuesday~ 3.:t. May 2016 6;s2 p.m. 
T(l~ 9(2)(all I 
Cc: Peter Galvin;L~_s_2-:-a~-----=-~--:----:-:----:--=-=-----:-,----:-:------:----:---------------' 
Su~jJ~cto: Rt: Vote Soda! D,eveloptnentTrahsferfo support Wtian!)iJ'.Ora 

WE he(p NElf:l ~al3n.;;;:r:, t~ r.i!lp-m"H;J.;;eh.•i!ii to 'i:·e ~;;it;· -=trurro ;;nif l!ilfeJl'=nd.ei12 

Ku ~ miio~ ha wr-:sh-'ll-E..'3 !3n~;;t-3 kla fii ·m LntlariJ, !ia tir'kaha i:I3 tii rnorulia:'fe 

~--·-_ _,_., .. ___ ;..._'"~-_..._ ...... _'"-~~-This emill-:a.rtd. ·a11t attachinents nlihy contain ·infonnauon that is e.onfidential an4 
mJ,Oje~ttQ,!eg~ ptjyil,ege, If _you ~ no1: JheJntended J;e.t:ipi~:tit, any us(;, diS'se.nrination, cHstt'.ibutitm or 
dqpllcation cihlris l:}ntall·au6·at.ta,f;h,mems is p:roldbite·d, If Y9\l have tec~ived ibi-s· eintril ill m-tb't piM$~no.tliY 
theautb_gr :inun~iately ~d er;;se a,U po;tjie& qfth~ en:taiJ ® .d aftachtn~trts!. th~ :~stry pfSociial 
:De.wiopment accr.eyrts no re~ponsibility for:ehanges: made. t-Q flrlfl we$~ag{}· C>+ 8;tlarihmenb:; after ttan~ssion 
·-frotn_ the Mhiistty. -'--"''-"'·-~---"'~-....:-.:...;...""'--"'"'-"''"'""' 
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From: 
Sent: 
To: 
Cc: 
Subject: 

The contract is sending strong signals that the provider is responsible for lool<ing after staff and clients in the event 

that they have no other funding to continue the service and a wind up of delivery is required. They are saying it is 

not TPMs responsibility so don't try and pressure them nearer the time. 

From:li!®®l 
sent: Thursday, 23 June 2016 1:04 p.m. 
To:§ 9(2)(all I 
Subject: RE: Great Potentials Foundation 

nd Private Bag 68911, Newton I Auckland I New Zealand 

Outside of Scope J 

1 
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Outside of Scope 

From:~ I 
Sent: Thursday, 23 June 2016 8:09 a.m. 
To:~ I 
Subject: FW: Great Potentials Foundation 

fyi 

This e-mail is confidential and is intended forthe addressee only. If you are not the intended recipient, you are hereby notified 

that any use, dissemination, copying or alteration of this communication is strictly prohibited. If you received this e-mail in 

error, please notify the originator immediately, and then delete this e-mail. 

Fromf 9(2)(a)l 

Sent: 21 June 2016 1:31 p.m. 

~~:~ I 
Subject: Re: Great Potentials Foundation 

Hi!i!{&@l 
I was concerned after John left the meeting that there was still some uncertainty about the future. That is why i 

tried to make it plainer that 

2 
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From: Peter Galvin 

Sent: 
To: 

Sunday, 10 July 2016 6:40 p.m. 

~I 
Subject: Re: Te Pou Matakana Agreement 16/17 

Hmmm. Seems that people aw ~~ft,g too focused cin the process and not enough on the substance. I'm 

assuming that the email n:om 9 2 a is formal notification to Genesis about the options for contracting for 

this financial year so they have a simple choice. I'm not so sure where the evidence for bullying lies, other 

than what we've heard from~ bout his approach and surprise at how meekly people have responded. 

My inclination is to let the process continue and to have whatever conversations Dame Lesley wants to have 

at national office, even though the position won't change. Or do we need to be more proactive and 

sophisticated? 

Sent n:om my iPhone 

Lesley 

Sent n:om my iPhone 

Begin forwarded message: 

From: Debbie Cairns 
<Debbie.Caims@tepoumatakana.com<mailto:Debbie.Caims@tepoumatakana.com>> 

Date: 8 July2016 at4:47:41 PMNZST 
To: 'Lesley Max' 
<Lesley.Max@Greatpotentials.org.nz<mailto:Lesley.Max@greatpotentials.org.nz>> 

Cc: Toni Robetts -

<Toni.Robeits@tepoumatalcana.com<mailto:Toni.Robetts@tepoumatakana.com>> 

Subject: Te Pou Matalcana Agreement 16/17 



Tena koe Lesley 

Please see attached Agreement that was provided to you on 20 June 2016. 

This email advises that the Te Pou Matalcana Board requires to know your intention 

regarding the offer of the Agreement. It is noted that other providers have signed their 

Agreements. 

Fwther, Te Pou Matakana advises that the offer of the Agreement on these te1ms expires on 

31 July 2016. 

Ngamihi 

Debbie Cairns 
Contracts Manager 
021123 9013 

<imageOO 1.jpg> 

This email has been filtered by SMX. 

<Great Potentials 901014-00.p~~ ~ 

~~C@~© 
~<f&V~~ 

<k\,rt:); 
©~ 
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the chances of continuation beyond the 12 months was slim, though I couldn't speak for TPM. I thought that Dame 
Lesley had got that message with her statement expressing her great disappointment re the process being followed. 
The only good thing about it is that effectively providers have 12 months notice rather than the 3 months others got. 
Not sure that I can add any more light to the situation, but if you still want to tall< by phone we can do that but I'm 
currently in all day meetings. 
Regards. 

Sent from my iPhone 

On 21/06/2016, at 10:08 AM,~c9::::2=a'---_________ _______Jiwrote: 

Dearl4$@! 

As you know we attended the hui with Te Pou Matakana yesterday, at which the new contracts for 
providers were distributed as we (eft. 

Having now had a chance to review the proposed contract, it would be f · t hat w~ rather 
stunned by the content. Our understanding of the process that was · s th~~~e to 
be offered a contract for one year and that during that time negof n o ld tFi 

we would be required to wind up our services. · <h ~ 
respect ofthe period following 30 June 2017. At no stage in ~oce h~ai bee · ated that 

On reading the contract we find that services a~e ~~~c 2017 and that in 
quarter 4 we are to wind up our services a~~· ~al r~ A py of the contract which we 

. received is attached. ~ ~~~ 

~ J; would appreciate if you co~~ urgen~)'this matter this morning. 

Kindregards ~~ ~r(J~ 
~ I \>~~~ 
Chartered Account ~ . 

------------------------------- This email message is intended solely for the person or entity to which it is 
addressed. The information it contains is confidential and may be legally privileged. Any review, 
retransmission, dissemination or other use of this email may be unlawful. If you are not the intended 
recipient, please notify us immediately and destroy the email from all sources. Thank you. Child, Youth and 
Family Service accepts no responsibility for changes made to this email or to any attachments after 
transmission from the Office. ------------------------------

<< 
imageOOl. jpg (5.9KB) 

(5.9KB) 
>> 
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From: 
Sent:· 
To: 
Subj('¢t! 
Attachments: 

importance: 

~ I 
~ -24 June, 2016 4:10PM 
s9 2 a I 

FW: Gr~at Potentials Founc;lation 
GP.Te Pou Matakana contract:P.bF 

High 

From:~ 
Serit: tuesav.. 21 June 2016 10:08 a.m. 
To~s 9(2)(a)l I 
SUbject: Great Potentials Foundation 
Importance: High 

Thls:.e-mallls. confidential and is intended for the. addressee only. If you are ·not th~ il1tende9. r~clpient, yo~ ~re herel:w iiotifiec! 
that any use~ dissemination, copyiqg or alt~ratloti of this toll.li'lii,!Jllcatio·o Is stri¢tly prqhibit~d, If you rec;eived this e-mail ln 
errot, pl~asenc;>tifythe Qriginator immetl.l~~ely, t!nd then delete thl,s e-rnail. 

1 



From: 
S~nt: 

To: 
·S~IlJec~: 

11 

Is 9(2)(a)l 

Friday,. 2.4Juhe, 20,16. 5.:_3,~ PM 
Is 9(2)(a)l J 

Re: URGENT~ Grecit PoteritiaJs PC!.und'atipn whanau .or:a tti'lnsfer conla.tt 

ubjecf~ Great Potentials F-oundation whanau ora transfer contact 

Initio! co:nversCtftorrs re whonaw oro tr.onsf.e.r were ·with be. low: 

~ 1 .. 

Bl..!sin~S$ bev~!bP111e11t M9nager 

~ I 
~ II Lead·bommunity lnvestmentAdvlsor I C"o·mmunitylnvE!5tment 1 Mil1isfry of 

. S0qf~l Pe'Lelopment 
§ 9(2)(aJI 11 :~ai!~trig .A; ~~ M~in 

Hlghlf{ay; c~ll~r::;lie, ·~..;~~~r 1_ 1 p·r1y~te:.f~~g·~a~9H,; New.tt!n 1 Arrc~i11M 1141ll http://www.msd.g·ovt:nz 
1 http://ww"W;IieWz:ealaiid.govtnt 
< imageODLJPe> 
We help New Zealanders to·help themselves to:be safe,_strong and·lndependenl 
Ko ta matou h.e whakamana fungata kia ttl haumaru, kia.tti kaha, kia lu nio{uhake. 

1 
\ 
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~I From: 
sent: 
ro·: 
'Cc: 

Th!:!l~~aY; 07 ~\tly, ~Ql6 5;:~.2 P:M 
. I 

s9 2 a 

SubjEJ~t: 

'AW@ 
Meeting wit.hli]Jfuiill=s =9 2= a '-------__J 

I met witH~od~Y.- The 'meetlngwas poS'itive·and c·onstructive. Key points: 

Outside of Scope 

~ f then touched b 
pt~v(cters b·ut ·. · · -· 
was partie "~'""''' 

·• He intf · . · 

• 

MIN!$f~Y .PF $OCII\t. 
.b.EVELOPM.ENt 
YE. Y.A~ui.iCI \\'1-ViHA~rAtp ORA 

t 




