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21 MAR 2017

On 12 December 2016, you emailed the Ministry requesting, under the Official
Information Act 1982, the following information:

o Any reports, briefings, aide memoirs, research, and advice given to the
minister that are about, or include mention of, Haier appliances or whiteware
from August 1%t 2013 until 12" December 2016; and

> Any correspondence (including emails) to or from the Minister that include
mention of Haier appliances or whiteware or washing machines since 1
November 2015 to 12" December 2016; and

o Any correspondence (including emails) to or from the ministry official that
include mention of Haier appliances or whiteware or washing machines since
1°t November 2015 to 12" December 20167

The Social Security (Benefit Categories and Work Focus) Amendment Act 2013
enables the Ministry of Social Development to contract with preferred suppliers to
deliver goods and services to Ministry of Social Development clients.

Fisher and Paykel Appliances Ltd, which was purchased by the Haier Group in 2012,
is contracted by the Ministry, as a preferred supplier, to provide whiteware for clients
who qualify for hardship assistance. The contract ensures clients will receive a high
quality appliance at a reasonable cost with a two-year warranty. Appliances are
delivered and installed with no additional costs to client’s. Whiteware products,
including washing machines, are repaired, if needed, while under warranty. Further
information about whiteware hardship assistance can be found online at:
www . workandincome.govt.nz/eligibility/urgent-costs/whiteware. html

Please find enclosed the following eight documents within scope of your request:

o Report, 'Update on Preferred Suppliers for Whiteware and XX’, dated 30
August 2013.

o Report, ‘Implementation of a Preferred Supplier Arrangement for Whiteware’,
dated 24 September 2013.

o Report, 'Update on Whiteware and XX Procurement Initiatives’, dated 2

December 2013.

Report, 'Update on introduction of preferred supplier arrangements for

whiteware and XX products’, dated 14 March 2014.

o Email and attachments, ‘F & P Recall Haier Washing Machine 20151123’,
dated 27 November 2015.

o Email and attachment, ‘FW: MSD Letter’, dated 27 November 2015.

Letter, ‘N.Z Distributor — Ministry of Social Development Update’, dated 7 April

2016.

o Letter, ‘Concerns about the arrangement between Work and Income and
Fisher & Paykel’, dated 12 December 2016.

@

@
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You will note that some information is withheld from the documents being provided
as the information is out of scope of your request. Names of some individuals are
withheld under section 9(2)(a) of the Official Information Act (the Act) in order to
protect the privacy of natural persons. The need to protect the privacy of these
individuals outweighs any public interest in this information.

The reports enclosed contain information that is commercially sensitive and is
withheld under section 9(2)(b)(ii) of the Act as, if released, would be likely to
prejudice the commercial position of the person who supplied or who is the subject of
the information. The greater public interest is in ensuring that the commercial
position can be maintained.

In addition, some information is withheld in the Report titled '‘Update on Preferred
Suppliers for Whiteware and XX’, dated 30 August 2013 and in the Email titled ‘FW:
MSD letter’, dated 27 November 2015, under section 9(2)(g)(i) of the Act to protect
the effective conduct of public affairs through the free and frank expression of
opinions. I believe the greater public interest is in the ability of individuals to express
opinions in the course of their duty.

The principles and purposes of the Official Information Act 1982 under which you
made your request are:

o to create greater openness and transparency about the plans, work and
activities of the Government,

o to increase the ability of the public to participate in the making and
administration of our laws and policies and

e to lead to greater accountability in the conduct of public affairs.

This Ministry fully supports those principles and purposes. The Ministry therefore
intends to make the information contained in this letter and any attached documents
available to the wider public shortly. The Ministry will do this by publishing this letter
on the Ministry of Social Development’s website. Your personal details will be deleted
and the Ministry will not publish any information that would identify you as the
person who requested the information.

If you wish to discuss this response regarding whiteware appliances with us, please
feel free to contact OIA Reguests@msd.govi.nz.

You have the right to seek an investigation and review by the Ombudsman of this
response. Information about how to make a complaint is available at
www.ombudsman.parliament.nz or 0800 802 602.

Yours sincerely

Merv Dacre
Associate Deputy Chief Executive, Corporate Solutions
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Date: 30 August 2013 Security Level:  COMMERCIAL - IN CONFIDENCE

To: Hon Paula Bennett, Minister for Social bevelopment
>

| M
Update on Preferred Suppliers for Whitew g Pt of scoig §9

LN

0

\Vad

Purpose of the report

1 This note updates you on progress to contract pre @lia e whitewa
lOut of scope] |senvices to clients.

Whiteware §© @

Background

2 In May 2013, you signed a Ministert ectignthaishzbles MSD to contract preferred
suppliers to provide combingd-+efi . Separate freezers, separate
refrigerators and washin u% as, as wells died services such as delivery,
installation and warra sy net included in the Ministerial Direction.

re

Procurement

3 MSD received\sir onsesﬁqﬁ\&}teware RFP. [Section 9(2)(b)(i) Commercially sensitive| |

Seclon S0, § %\>

AV

| gith staff from MSD and EECA assessed the REPs in terms of the
ity to provide national coverage, delivery and installation, the price of
he length of warranties, ability to tailor a product catalogue for MSD, and
financial viability.

iger & Paykel Appliances Limited (Fisher & Paykel) performed best overall in meeting
MSD's requirements to improve the quality and cost of whiteware to clients, and achieve

better value for money improve through improved price control. In particular, Fisher &
Paykel clearly demonstrated that it;

° Is aleaderin the New Zealand whiteware market with & high quality product
(evidence of a range of awards was provided) backed up with a comprehensive
warranty;

Bowen State Building, Bowen Sireet, PO Box 1556, Wellingtan —Telephone 04-916 3300 — Facsimile 04-918 0039



e has an existing national framework to support natisnwide product distribution and
instaltation, and an extensive service network providing 24/7 customer support
(products have serial tracking which enables service people to obtain information

about service history and usage); [Section 9(2)(b)(i) Commercially sensitive |
s has the most cost effective & competitive pricin majorlty of sub categories —
achieving whiteware prices around elow the retail list price on average;

° is able o provide MSD with a customised e-catalogue fo simplify the purchasing
process;

®  has a secure e-commerce portal (security analysis was performed by Price
Waterhouse Coopers against Fisher & Paykel's e-commerce portal and no senous
issues were found);

e has sound financial systems (a Price Waterhouse Coopers au jsher &
Paykel's financial systems gave a clean bill of health). @
Contract and pricing ‘

6 VWe are now looking to enter into a formal contract wit er & Pay |n|txal
contract term will be three years with two optional rig ewal o yedr each.

@ n bog determined
. x appliance and the
. N

z . 2l The prices and
margins are spe’cjﬁed in the _contract and, 3 . ] it is expected that this

7 The pnce component of the contract is based on

Financial benefits to clients O

8 |Section 9(2)(9)(i) FreeArf%h@ﬂ(expr,ése&bﬁsbf opinions | |This is a $9.90 million
reduction in hardsm a e client debt, compared to the status quo.
sult of eliminating multiple applications far the

he pur % T high quality whiteware with a robust 2-year
uarantees Act for the lifetime of the appliance and

pendltu e (client borrowing) for a second-hand whiteware
rent average expenditure for a new appliance is $571.00.

‘ ed through the procurement process, the average price for a

ear warranty is This means clients will be able to purchase

ss than the current average secend-hand price and significantly less

rentaverage new appliance price. ’Sectlon 9(2)(b)(ii) Commercially sensitive |
10 Th %r cost to a client of a new medium size washing machine including a two year

i | be compared to $1,830

é% years for a second hand machine once 3 lcmg and/or replacement is taken
it

account. The equivalent five vear cost for a new medium fridgeffreezer is

4 for a second hand

compared {o |
ppliance. Section 9(2)(g)(i) Free and frank expregsions of opinions |

Sgtion 9(2)(b)(ii) Commercially sensitive |

[Section 9(2)(g)(i) Free and frank expressions of opinions | [Section 9(2)(b)(ii) Commercially sensitive |
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Communications and implementation

11 A process is in place for notifying the unsuccessful respondents. We will work with your
office on the communication approach and timing for announcing the successful preferred
supplier and the start of the new initiative.

12 Implementation will start with the Scuthemn region in late-September, the rest of the South
Island from the end of October and cover the whole country-from the end of November,
Implementation will be supported by staff training, process documentation, and messaging
about the new initiative. An outline of how the process will work for clients is attached as
Appendix 1. v

Out of scope

o N
' N N
Next Steps
17 Whiteware: we are plannigg v- intp-a~forpdal Yontract with Fisher & Paykel over the
next week or so. %/\

18 |Out of scope @)\/ | <Q©/

19 Next update; WM@M" be in November.

Recomme S

ltis ed V
Q, that whiteware preferred supplier initiative clients will have access to high
s

aality g provided through a nationwide network with full warranty and service

up at this is expected to significantly reduce the five year cost of washing
mzChj nd combined and separate fridgeffreezers for clients;

2 tenthat Fisher & Paykel Appliances Lid has been idenfified as MSD’s preferred supplier

iteware to clients at aroundMﬁail list price and is expected to

@ whiteware to clients and that a contract will be entered into shortly that will offer

reduce client debt by $9.90 million over five years:

Section 9(2)(b)(ii) Commercially sensitive |

3 note that we will work with your office on the communication approach and fiming for
announcing the successful preferred supplier and the start of the new initiative, which will
be rolled out from late-September;

4 |Out of scope

Update an Preferred Suppliers for Whitewareim_:ﬂ‘ 3




Hon Paula Bennett Date
Minister for Social Development

Appendix 1 — High level process flow for supply of whiteware @ﬁs &
1. Case manager assesses entitlement and works with cli @pprop 5%e
whiteware product from catalogue.

2. Case manager recommends apblication; and give
summary and a fact sheet. Client is advised that anx
provider will contact them to arrange delivery

3. Centralised services team authenticat ’
4, [f approved: ) ;%

4.1 order is placed in provi comm
4.2 payment is direc@?e
4.3 provider co@

If declined, the@ ager
F S

o

Update on Preferred Suppliers for Whiteware/ 24t 0f S0P 4




MINISTRY OF
e gﬁ ort SOCIAL DEVELOPMENT

Te Mangti. Whakahiato Ora

Date: 2 December 2013 Security Level:  IN CONFIDENCE
To: Hon Paula Bennett, Minister for Social Development
Out of scope]

Update on Whiteware and Procureme

Purpose of the report

1 The purpose of this report is to update you on the implertientation @hig ?are- and

lOut of scope|  |services procuremient initiatives.
Recommended actions ,
It is recommended that you: %A
1 note that the Chief Executive entered in .u an icesAgreement with Fisher
& Paykel for the provision. of new and la d

hiteyvare son 11 September 2013
2 note that the whiteware hardship assi & pro ; t model has been impiemented
throughout the Secuth Island andWwl & impl Mroughout the North Island from

3 February 2014

3 [Out of scops| S <
O

W7

Jamj Bxg%ess Date
C oburement Officer
Hon Paula Bennett Date

Minister for Social Development

Bowen State Building, Bowen Sireet, PO Box 1556, Wellingtan — Telephone 04-916 3300 — Facsiraile 04-918 0099




Background

2 As part of phase two of the welfare reforms, the Social Security Act 1964 was amended to
enable the chief executive to enter into preferred supplier contracts for goods and services
purchased for clients (section 125A).

3 The objectives of the procurerment initiatives are to:

e reduce client debt io the Crown

o reduce cost, and therefore debt to the client

= reduce complexity and simplify processes for frontline staff , &
s improve control over price @

o offera durable and fit for purpose product.

(iteware

4 The Goods and Services Agreement for the provision of%n warranteo
éptember

goods and services was awarded to Fisher & Paykgnéjglian s Lid 11

ot NSNS
5 |Out of scope N Q
QY

Update on the implementation of the @g\d/suppel for whiteware in the

Sotith Island

6 Prior to the implementati
whiteware (unable to

-% preferred SUpplief model, the average unit price for new
nitate bety iteware repairs and new appliances) within
i ince implementation for the South Island to

per unit.
[Section 9(2)(b)(ii) Commercially sensitive]

7 Original redudtie~i renaWwas forecasted to be $9.9million over five years,
commencing Mol : nplementation. Volumes of grants have increased for
Southerg érg Nelson regio ce implementation. This is mainly due to the public
attention |

or toﬁ e Southern rollout. Grants for Canterbury region have reduced. It

is é@ the im ation cycle and we will continue to monitor this.
Bre@f Gr: %mp/ementaﬁon

‘.= io ‘- e preferred supplier model for whiteware purchased through hardship

cefimenced in the Southern region on 30 September 2013. From 30
fo 22 November there. have been 263 grants totalling $129,025 in the
egion' (includes Work and Income, Senior Services and StudyLink). The table
Qreaks these grants down by service line.

! Geographical coverage up to and including Timaru in the South Island.

Update on whiteware products'mg procurement initiatives
2




Service Lines Number of | Total Value of | Average value of
grants granis grants
Work and Income 251 $123,523 $492
Senior Services 9 $4,032 $448
StudyLink 3 $1.470 $490 /<
o
| <&
Total 263 $129,025 <\§\
/1

9 From 4 November the initiative was extended to theer of th sland. From
4 — 22 November there have been 163 grants at z{ctal ot %80, here have been no
grants for StudyLink in this region for this perl able be ozks these grants
down by service line.

Service Lines ‘Number §‘t{a Average value of
granis a Grants
o
Work and  Income @ @ . $500
{Nelson) Q
Work and | ;Q N\ $41,934 $487
(Canterbury) x
(s - |

% <
Senior W % $3,159 5451

s \ 163 $80,152 $491

Remaf ew Zealand roll out

ferred supplier model for whiteware will be implemented throughout the North
nd from 3 February 2014. Training will commence in mid-January and be completed by

h end of February.
>tient feedback

11 Of those clients who have accessed whiteware hardship assistarice, feedback has been
positive. Some of the comments include:

e ‘"the process was easy and it is a ‘great idea’ not getting quotes”

Update on whiteware produdsw procurement initiatives
. 3




s "solved the problem if you have to travel to another town because we don't have any
major retail stores in town”

s ‘“relieved as the appliance has a two year warranty”
e ‘it only took 24 hours and it was delivered, installed and the packaging taken away”

e ‘glad of the scheme as it saved having a hire purchase and payirig more fees.”

Out of scope

Update on whiteware prbductsmgpﬂ procurement initiatives
4
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Date: 14 March 2014 Security Level: ~ COMMERCIAL - IN
CONFIDENCE
To: Hon Paula Bennett, Minister for Social Develapment ﬁ

Update on introduction of preferred su% ran fts
for whiteware and®4e== -

Purpose of the report | ; 3 Q
1 This report provides an update on the intro efer % g
whiteware [yt of scope]

Executive summary |
2 The Ministry of Social Developmerit ) sigreti\ihe preferred supplier arrangement for

whiteware with Fisher and on 9 Sepletpe 3. There is now nationwide
coverage for this arrang /? ‘% ) i .
£

3 [Out of scope] W@M
 4 @@ S
:@@A@

nt debt and therefore crown expenditure across both preferred supplier

whiteware and| ) is estimated to total over the five year
fthS agreements. 15, of scope [Section 9(2)(b)(ii) Commercially sensitive |

D will brief you again in fate March once the contract has been signed and to seek
agreement to amend the Recoverable Assistance Programme.

Out of scope

8 Section 125AA of the Social Security Act 1964 (the Act) enables the Ministry of Social
Development (MSD) to contract with preferred suppliers to supply specified goods and
services for purchase by clients. Whiteware|  |products were identified as the
initial areas of social assistance expenditure in which MSD would introduce preferred
supplier arrangements.,

Bowen State Building, Bowen Street, PO Box 1556, Wellington ~ Telephone 04-916 3300 — Facsimile 04-18 0099

Background




Preferred supplier agreements for whiteware

9 InMay 2013, you authorised MSD to tender for preferred suppliers for whiteware items. In
September 2013, the Ministry contracted Fisher & Paykel Appliances as the preferred
supplier of whiteware. The initial contract term is three years with two further rights of
renewal of one year each.

Implermentation

10 This arrangement has had a staggered rollout commencing:

° 30 September 2013 — lower South Island
e 4 November 2013 — whole of South Island @ i

new arrangements. Initial client feedback has been very pdsithve. Inman casek fhis is the

® 3 February 2014 — North [sland.
11 To date there have been no significant problems experienced duriqy.im p!emef the

first new appliance a client has had and they are very satisfied Wi
12 MSD has supported over 2,800 New Zealanders g;is 31

pliances since
this project went live,

Out of scope o @\/ S

Update on introduction of preferred supplier arrangements far whitewarew I 2




QOut of scope

xpenditure across both preferred supplier agreements is estimated to

r the five year periods of the agreements. This is made up o
iture of for whiteware plus/Out of scope __]

{ 8 revised

’[Section 9(2)(b)(ii) Commercially sensitive |




ISeétion 9(2)(a) Privacy of natural persons

From: -
Sent: Friday, 27 November 2015 2:52 p.m.

To:
Subject: F & P Recall Haier Washing Machine 20151126
Attachments: MSD Recall.xlsx; Electrical Safety Recall.pdf; Fisher & Paykel Communication -

MSD.pdf; Letter to the customer...docx
9(2)(a) ' &
Procurement Practice | Procurement Solutions Team | Organisational Sol% rtner @to get

value”
Ministry of Social Development |Te Manatu Whakahiato Ora &

34-38 Bowen St | PO Box 1556 | Wellington 6140
Level 9 Charles Fergusson Building, Tower Block

9(2)(a) | www.msd.gof;
4804 miNIsTRY OF SOCIAL @ %C
AR DEVELOPMENT

Sl TE MANATO WHAKARIATES ORA

%

MSD Purpose: We help New Zealanders to help elves t safe, strong and independent
Ko ta matou he whakamana tangata kia ti h , kia tG 3 motuhake



Fishierd Paykel

25t November 2015 Fisher & Paykel Appliances Lid
78 Springs Road, East Tamaki

Auckland 2013, New Zealand
PO Box 58550, Botany
Auckland 2163, New Zealand

As the local distributor for Haier, we appreciate {k
models of Haier top load washing machine.

As outlined, our records confirm that 426 es inglu
HWMP65-818 manufactured between t 201
customers under the Whiteware ip Assists

ntact ttmers directly (based on original delivery details)
to alert them fo the re arfahge ﬂ% aChrician to carry out the required repair free of charge.
In the event that omer. contacted through the information we have available, we
will lizise wi Uk Ministry to% ine whether you have updated contact details and can assist in
reaching {l ed.

V@WOVUG%M&TS on our success in contacting these customers.
iledhe ne % any product is disappeinting, customer safety is a top priority. Haier stands by
S rodu%o% d action is being taken to move quickly and put things right.

As ussed, the recall is due to a p.ossible issue with the wires inside the machine between the
t washing bowl, which can become fatigued and fracture over time. There is the potential for

@ create a fire hazard.

small number of reports (7 of approximately 16,500 products included in the recall) of the issue have
been received and we confirm that, to date, there have been no reports of injury of serious property
damage.



The repair involves updating the wiring system inside the machine and replacing the machine's back
panel. This will bring the product up to the current design and has been thoroughly tested to meet the
highest safety standards. The repair is easily and quickly done in the customer's home; there is no
need to remove the machine.

As a precaution waiting awaiting the repair, we are advising customars to only operate their machine if
they are present or nearby to monitor it. If there is any concern about how the machine is operating or
customers notice any burning smell or smoke, the machine should be turned off at the wall and

unplugged. The machine should not be used again until it has been inspected by an authorl'?d

technician. i; ,
Aside from contacting customers directly, the recall will be actively pro@ e, on sogig| ia

and through widespread national and regional newspaper advertisifg, well as t rking
closely with dealer and service networks. ‘
NO ]

Attached for your reference and use is the official recall bilable to all at

www.haier.co.nz/recall. We welcome you to public

We apologies for any inconvenience caused to ou nd thank you in advance

for your support. 3 ;% 5
If you have any further questions or congern e contashNich hompsoE

[Section 9£2j(a) Priva;&ﬁg Q@rsorﬂ :
L A \;
National Bu elopment Marager
L APRMNANGES

F!SHE@



AR S5
B

B EFEFFFFE

Two models of Haler top load W&E@Eﬁg machine

Electrical Safety Recall ?

HWMP55-918 and HWIMPSE5-918

Manufzctured hetween August 2012 and August 2013

Hazard — Risk of Fire: There is the potenfial for thisda(sreai a fir

What fo do: .
4 ¢ Visit www. haler.conzfreasll or free call 03000EY

need the serial number from your axg

8am -9pm, Sai am-4pm) to determine ¥ ygd s 4 é
» Az @ precaution untll the machingisxepsairad, 4R §

he/ i . at the wall, unplug it and
nsféced Dy an authorised technician.

& buning smell or smoke,
do nof use it again unll

chiaRNs perating, or if vou notice é

. fiaded number

/
/
/
/
/

YN I {5y
G, RO
T

Berial number

? Defect: Over time the wires inside the machine betwean th

This recall has been issted by the local distributar
Fisher & Paykel Appliances Lid.

See www.consumsaraffairs.govi.nz for
other New Zealand consumer product recalls. A




12. LETTER TO CUSTOMERS

Dear xxxxx,

Re: Recall Notification - Haler top load washing machines HWMP55-918 and HWIIP65-
918, manufactured between August 2012 and August 2013 only

As the local distributor for Haier, we understand you are the owner of a Haier top load
washing machine that may be included a recently announced recall.

The affected machines are models HWMP55-918 and HWMP65-918
between August 2012 and August 2013 only.

This recall is due to a possible issue with the wires inside the m een the & D&
and washing bowl, which can become fatigued and frac;ture ove tl There the DO entlal
for this to create a fire hazard.

rvice % & Paykel, as its
cowimitted to inspecting

our usual high

Theée machines need a repair to eliminate this poten#
Customer safety is a top priority. Haier has eng

local distributor, to manage the recall and repai{racg
and updating affected machines as qulckly% ¢

standard of customer care.
Please visit www.hajer.co.nz/recall or 11080 (Mon-Fri 8am-8pm, Sat 9am-
4pm) to confirm your machme injncl ed i and to book a repair free of
charge. .
-. that your machine only be operated if you
/ concern about how the machine is

r smoke, the machine should be turned off at the
t be used again until it has been inspected by an

In the meantime, as a pre
are present or nearby
operating or you no’clc

wall and unplugg chin
“authorised technic %
The repair in dating the ng system and replacing the back panel, bringing the
product borent de as been thoroughly tested to meet the highest safety

repai and quickly done in your home; there is no need to remove

unta ec%vl[ows a small number (7) of reports of the issue, and we can confirm

tustomer safety is of utmost importance and we are moving quickly to put

H%qg to deﬂi§‘-5 ve been no reports of injury of serious property damage. While this is a
T

rare oc

friends and colleagues who may also have this machine and need to respond to the recall.

Kind regards,
XX



Confirming your machine is included in the recall:

=}

As the local distributor of Haier in New Zealand, our records show you own a machine
that is included in this recall. This may be because you have registered your product with
Haier for warranty purposes or have had your machine serviced.

Machines included in the recall are models HWMP55-918 and HWMP65-318
manufactured between August 2012 and August 2013, and were therefore likely
purchased from as early as mid-August 2012 and as late as mid- 2014.

These are 5.5 and 6.5kg capacity top load washing machines.

The model number can be found on the top of the machine, under the logo in the front
left corner.

We will need to confirm the 14 character serial number on your machi atches our

records. This can be found as shown below. Once you have locate 145 you
assistance, please visit www.haier.co.nz/recall or free call 0800 00 n-Fri -
9pm, Sat 9am-4pm).

XN




Section 9(2)(a) Prilacy of natural persons|

From: 92)(2)

Sent: Friday, 27 November 2015 2:54 p.m.
To: 9(2)(a)

Cc:

Subject: FW: MSD Letter

Attachments: 0400_001.pdf

Hi everyone,

Please find attached a letter | requested from Fisher and Paykel in respect of gm e.at the
centre of our Gisharne client’s recent household fire.

" In additionj 0(2)(a) Tfrom F and P has indicated to me verbally, technlmoommence
a forensic exercise o determine the possible cause of the fire which they ect o $ ete’ over the week

end.

As a resulffiection 9(2)(g)(i) Free and frank expressions of opinions| /> /(\\
Section 9(2)(g)(i) Free and frank expressions of opiniong]

: . g
I will continue to keep you all updated. % \{V
Ch eeszeCﬁO” 9(2)(a) Privacy of natural persons| {_\ @

From:| ~ B)E) A @%sherlﬁﬂ?&l)c\%
Sent Frlday, 27 November 2015 W
TolpE@ ]
Subject MSD Letter
Hl (
Please find com um% inre ards to Glsborne
Regards, @
i)\\ %

9(2)(2) <\7 @
Business Defelopment Ma

52)) D
9(2)(a) /> \Rsherpavkel.com

Fisher/&Paykehdppliances Ltd
78 Springs Road, East Tamaki, Auckland 2013

NEW ZEALAND
FISHERPAYKEL.CO.NZ

Fisher&Payl




F1 [ER & PAYKEL APPLIANCES' CONFIDENTIALITY NOTICE:
This e-mail and any attachments may contain confidential information.
It is intended only for use of the addressee(s) for the purpose stated.




27" November 2015

. T 649278 @]

Fisher & Paykel is aware of the Gisborne fire which
where a Haier washing machine was located. We
supplied via a Ministry of Social Development part

q .
h

O

While the model of this Haier washing
subject of a safety recall (HWMP55-918 4
the manufacturing dates of this recalf)
2013.

[Section 9(2)(a) Privacy of patural persorg]

MSD can be assured thaf/FisI(@ﬁ)a

in questi'onL ) V/
i

our workshop later today, t

FisharsPaykel

Fisher & Paykel Appliances Lid
78 Springs Road, East Tamaki
Auckland 2013, Naw Zealand
PO Bax 58550, Botany
Auckland 2163, New Zealand

F +64 32733920
FISHERP <o

in a property

is machine was

e models currently the
particular machine is outside

rres @
P65-9 i
5 s\oétween August 2012 and August

ykel has contact with the owner
and/ {Cigating that the damaged machine will be in

@' ect to thorough inspection and investigation.

of-the machine

Please appreci aus _ ine s outside the parameters of the current recall,
this incident eate te from the recall.

Fisher & Pa s thedlqcal distributor of Haier-branded products, is committed to ensuring
the ur predu d we will be taking steps to understand the cause of this issue
a ine wh ion'is required from here. ,

Section 9(2)(a) Privacy of natural persons|

National Business Development Manager



Fisher & Paykel Appliances Lid
78 springs Raad, East Tamaki
Auckland 2013, New Zealand
PO Box 58550, Botany
Aucklapd 2163, New Zeajand

NZ Distributor — Ministry of Social Development -7

T +64 9 273 péEA

Updai@ “F +a4 9273942
7 April, 2016 A y E‘“‘“

FACTORY CLOSURE

y é the lc osure of our East

Many of you wauld have seen the recent announcem
sducts including more

Tamaki Factory, which manufactures a small rangée

classic products like chest freezers. ‘

This closure has been foreshadowed for ;;§ e, but Jery tough decision and one
that we have worked closely with the ryjs) staff Fisher & Paykel operating in a

global market place, this is & necgssary chatige @ iness to adapt and remain competitive.
a pro@ 34 we've grown into global company

manufacturing some products offshore fram the
eXlco, Haly, Thailand and China.

teware Initiative during the East Tamaki factery closure or
isely with staff and suppliers to ensure a smooth transition.

Wﬁsﬁ on the strengths of our New Zealand based innovation and

I continues
ugh oyr wokl-Glass design centres based in Auckland and Dunedin, and we will
pri e ialist componentry and production equipment in New Zealand.

Gtion 9(2)(a) Privacy df natural persons)

Business Development Manager,
Distributor New Zealand



Carmel S pulnm
MP for Kelston

Junior Whip
Spokesperson for Soclal Develcpment
sociste Spokesperson for Educ:atvon 1 Raciie lsiand Affalrs

12" December 2016

Hon. Anne Tolley

Minister for Social Development
Executive Wing 5.088
Farlizment

Dear Hon. Anne Tolley,

and Incorne clients who quaelify for &
assistance.

There are several key issues

to save money, apdis DR by mafyN a strict budget. however a lack of freezer
e Spa :f ¥ irmpossibleNWhile these issues may seem smell, 2n appliance is ¢

eigfore impearative that it is suitable for IﬁCiI\’idUal neec's.

hough Worlk and Income are also those with high energy and

it New Zealand ratified the Paris agreement, the
Mese eppliances needs io be taken into account. The Government
=g inefficient products. At an individual level, high electriciiy usage can
shle long term financial impacis, particularly for those on a benefit. A cost
hould be the preference.

Aotild like to raise my concerns about the continued pushing of appliznces that
Nodgn recalled for over a vear on to Work and Incormne clients. Only last month, & Work
and Income client was forced to purchase one of the Haier Washing Machines that had been
recalled in Novernber last year. This came with no warning of the potential hazard and
danger this machine could cause. This is incredibly concerning, and [ implore you to act in
the best interest of Work and Income clients to ensure their safety.

Parllamertary office

et

o Carmeiten

i

avinz

i

CETOE SEpuion  aparhsme
Private Bag 18 888, Wellington 6160
Kiand OBG4

BCEMITIS

et Buglislings,

Slectarate office PO Bo» 20273, Glen Eden,

nz

NI

oo se A Raisiones Jamentgavt,

200C



Carmel Sepuloni
MP for Kelston

Jiininy Whip
Spekesperson for Secial Bevelopment
Asspclate Spokespersen for Edueation | Pacific Island Atfais

['would eppreciate vour response to these matiers, and how vou intend to uphold the best
interests of Worlc and Incomea clienis.

[ ook forward to your timely response.

Ngz Mini @2

Carmel Sepuloni

Wik for Kelston @
Spokesperson for Social Development @

Parllamentary office

3 15 carme sspuone apd EmEnT GOV

ernent Buicings, Private Bag 18 888, Wellingion 6160

Siectorate office B Box 2027F, Glan Eden, &u

{

0 kesionen@omlimentgoving S

Zoast Poad, Gien Eden. Auckiznd



RY OF
SOCIAL DEVELOPMENT
Te Manatd Whakahiato Ora

Daie: 24 September 2013 Sacurity Level: IN CONFIDEMCE
To Hon Paula Bennett, Minister for Social Davelopment

preferred supplier arrangement for whitew. atac

1 The purpose of this report is {o inform you of Tsteps i v ,
, t Rl
Yk

Fisher & Paykel Appliances Limited (Fis

el).
2 Your approval is sought to introducgtheatiached ins gads which amend the following
Ministerial Direction and Weliare Pr e, so with the new arrangement:

kerial Direction”)

ister 2 plfare Programme’).
3 The Minist sV evei%gr;%fsm briefed you on 28 Augusi 2013 on the resulis
de 0

of the predefréd siypplier ten rocess for whiteware funded through hardship

(7}
@,
=
ot
(o]
Q
=h
o
Q
=
s
=1
W
0

assistance. y
4 "%@Méed ‘t@sﬂ ot being signed with Fisher & Pavkel to provide whiteware to j

Q@H‘ES. Iﬁgzt(on Qg ((,b')(wf Commercially sensitive]

C {ion (2)(b)(ii 's current average expenditure is around $456 per appliance,
eolion 9O (Y This, along with a vast reduction in
peat ibris for the same appliance, is forecasted to result in a $9.9 million

rown expenditure on hardship assistance for whiteware over five years.

required {o Ministerial Direction and Welfare Programme

-. a result of the Ministerial Direction you signed in May 2013, MSD has the authority to
contract for preferred suppliers. However, some further amendments are now required to

elign other instruments with the contract with Fisher and Paykel.

"The Advance Payment of Benefit is available o beneficiaries who require assistance to meet an immediate need

for an essential ilem,
2The Recoverable Assistance Programme provides recoverable financial assistance to non-beneficiaries on low

incomes to meet essential immediate needs for specific jtems or sefvices.
Bowen State Building, Bowen Street, PO Box 1556, Wellington — Telephone 04-916 3300 - Facsimile 04-918 0095



6 The Ministerial Directior: and the Welfare Programme govern the approval of requests for
hardship assistance. The Welfare Programme currently sets out a maximum amount to
spend on whiteware, and the Ministerial Direction states that the amount of an edvance
should be the least amount required o obtain the necessary item.

7 Under the preferred supplier arrangement, clients will only be able to purchase selected
whiteware from Fisher and Paykel, at set prices. Therefore, the guidelines for whiteware
are no longer needed. The Ministerial Direction and the Welfare Programme need
amending in order to align with the new arrangement, and to make it clear that the
amounis available are those set out in the contract with Fisher and Paykel.

8 The attached instrumenis provide that, where a preferred supplier arr
place, the amount of an advance/grant should be the least amount r
contract with the preferred supplier to meet the client’s particuiar i

Implementation dates

9 MSDis planning a staggered roflout which will commerd
30 September 2013, This will be extended o the w
4 November 2013 and then to the rest of the coun

Recommended actions @

It is recommended that you:

wwnent of Benefits Direction and

1 sign the attached instruments amé&pding §he Ad
i ., 8 align with the new preferred

the Recoverable Assistance Progr
supplier arrangement

2 arrangs for a ¢ i
Represeniatives

S

A

' g
; ‘”{yagrée | disagree

to be tabled W—tW& House of

@ree 7 }‘%isag}r@s

r the publication of the attached instruments in the New

25~ T

Anna Bupd & , Date
Geney age

inc rt and Disability Issues

S !fﬁ ; ‘ .

Hon Pallz-Bermett Date !
Minister for Social Development

Implementation of a Preferred Supplier Arrangement for Whiteware 2



P AT s aTeo A Sy e Dy AR T e - N e IOV
Recoverable Assistance Programme dment 2013

3

Pursuant to section 124(1)}(d) of the Social Security Act ! b
Minister for Social Development makes the following instyu§

Contents

i Title @
2 Commencement

3 Principal programme 1
4 Clause 3 amended (Definitions) 1

5 Clause 11.9 amended (Emergency Reld Needs)

prument amends the Recoverable Assistance Programme
iblished and approved on 15 February 1999)' (the

ause 3 amended (Definitions)
In clause 3.1, insert in its appropriate alphabetical order:

“preferred supplier means a person, body, or organisation with
whom the chief executive has, under section 125AA(3) of the Act,
contracted for the supply of goods and services for purchase by
beneficiaries or other persons.”

!'New Zealand Gazette, 25 February 1999, No. 23, page 567.



5 Clause 11.9 amended {(Emergency Household Needs)

()

Replace clause 11.9.2(b) with:

“(b) ifsection 124(1BA) of the Act applies to the applicant, the
least amount required by the applicant to purchase one or
more of a washing machine, combined refrigerator-
freezer, freezer, or refrigerator under the coniract with

preferred supplier under section 125AA(3).”
202

Dated at Wellington this 9{?}& day of g’?,{;}‘}’j

This note is not part of the
general effect.

the day after it is made,
sramme under the Social

[\
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[Sind

[q53

for Social Development makes the following instrument,

Pursuant 1o section 5 of the Social Security Act 1964, ﬂw%@

Contents
Title T
Commencements
Principal direction
Clause | amended (Interpretation)
Clause 4.1 amended (Amount of Ac@ 7

(S SN U NG

given on 25 May 1999 (the principal

% In clause 1.1, insert in its appropriate alphabetical order;

“preferred supplier means a person, body, or organisation
with whom the chief executive has, under section 125AA(3)
of the Act, contracted for the supply of goods and services for
purchase by beneficiaries or other persons.”

" New Zealand Gazette, 24 June 1999, Notice 4503, page 1687.



5 Clause 4.1 amended (Amount of Advance)

After clause 4.1, insert:

“4.1A If the particular immmediate need of the applicant relates to
the supply of any goods or services to the applicant or &
member of the applicant’s family and section 82(6AA) of
the Act applies to the applicant, the amount of the advance
should be the least amount required under the contract with
the preferred supplier under section 125AA(3) of the Act to
purchase the goods or services from the preferred supplierX

}_
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~ e = e > NG
= 7‘?’\) . ‘ '
] ..‘ﬁ@n r Soc@%@ ment

This note is not part of hK
general effect.
This instrument,
amends the Mip
under the S
reflects thy
advance §

amount required under the contract
er section 125AA(3) of the Act to
ices needed fo meet the particular



