Framework Terms and Conditions - February 2014

Framework Terms and Conditions
Introduction

These Frameworlk Terms and Conditions form part of the contract to allow one or more Purchasing
Agencies to purchase outcome-focussed services from the Provider.

These Framework Terms and Conditions will apply to all services the Provider agrees to provide
under an Outcome Agreement and are incorporated by reference into every O Agreemen&
Where more than one Purchasing Agency is a party to an Outcome Agreeme mew,
Terms and Conditions will generally apply as between the Provider and t ing Agenc

respect of the Services provided by the Provider to that Purchasing A

Purpose & Context Statement @
The Purchasing Agency and Provider each agree that the ofp rovicEie icesis to
make a positive contribution to improving: %

é&)}g in New Zealand; and/or

o the lives of whanau of any ethnicity a

Agency will work together gthe ies to perform those aspects of these
Framework Terms and Co thatr ollaboration between them.

Relationship Pringiples %
The Purchasing A and Pravider will work together to ensure that the Services are accessible

achieving the Outcome, and to that end agree to:

and effe W{r;bu
@ nestl % faith;
comm%@enly and in a timely manner;

a collaborative and constructive manner — including towards the resolution of real or

celved problems and issues;

ecognise each other’s responsibilities;

Qs

o encourage quality and innovation to achieve positive outcomes; and

e maximise the value for money to the Government in purchasing services that contribute
towards achieving specified outcomes ~ including by ensuring appropriate flexibility so that
services can be adapted (following discussion) to meet identified and agreed needs.
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The Purchasing Agency and Provider acknowledges that these Framework Terms and Conditions
reflect these principles in action.

These Framework Terms and Conditions use a number of defined terms and the corresponding
definitions and interpretation section is in Schedule One.

1. Term
1.1 These Framework Terms and Conditions apply for the term of any OutcomgAgreement
signed by the Purchasing Agency and Provider.

2. Becoming a Purchasing Agency @ @
2.1 An Eligible Agency may request the Provider perform Services& Proviger will '; grform

those Services subject to: '
(a) each Eligible Agency and the Provider first {gbing an utco ent; and

n % Ag ith the Co-ordinating

N em@ ‘ ing an Qutcome Agreement
|

2.2 The Purchasing Agency ¢g ct consisPaitty with the provisions of:
(a) these Fram @ and ;
' eemen igned; and

{c) kcpme Agree anagement Plan.

2.3 Despie cl 2.2 aan doubt:
@no 0 og%ement Management Plan will create legally binding obligations

hetinge urchasing Agency and Provider, instead it is a contract management
ned to help make sure ‘best practice’ is applied in managing and
" fsing the benefits of the relationship between the Purchasing Agency and
Provider;

@% the obligations recorded in any Remedy Plan will be legally binding obligations

(b} the Eligible Agency signing a Go
Agency.

An Eligible Agency will become a Pyr
and a Government Agency Agreem

between the Purchasing Agency and Provider; and

{c) a Government Agency Agreement only creates legally binding obligations (to the
extent permissible at Law) between the Co-ordinating Agency and the Purchasing
Agency.
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3. Services

3.1 The Provider will provide the Services in accordance with these Framework Terms and
Conditions and the Outcome Agreement and so as to contribuie towards achieving each
Outcome described in the Outcome Agreement.

4, Payment

4.1 Subject to clause 13 {Recovery, Reduction or Suspension of Payments), in pépurn for
providing the Services the Purchasing Agency will pay the Provider the nd a
times, recorded in the Outcome Agreement. %

4.2 At the times and/or frequency specified in the Outcome Agre@g rovider (Q

nominee} will issue a valid tax invoice to the Purchasing A y for the Servi rovided {or
to be provided) to that Purchasing Agency under the O reement

5. Contract management — Communication, Monitl |@wﬁn

5.1 The Purchasing Agency will follow best prac ctma ehaviours to ensure
that its contract management requirem priatel the nature and value of
the Services and are principally focuse uating eykancing the effectiveness of the

Services to contribute towards achie h Qut ribed in the Outcome
Agreement. @ @
5.2 Regulor communicatio oring@
(a) The Purcha%ﬁz y and ovider will maintain regular contact with each
the

%r’s performance against its obligations under the

ng review and assessment of the effectiveness of the

iji viding mutual constructive feedback that will enhance the effectiveness of
e Services; and

iv) identifying early any issues and opportunities to do things better on the part
of each party.

@b) Any scheduled monitoring activity the Purchasing Agency wants to undertake will be
specified in the Outcome Agreement.
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5.4

5.5

Regular Reporting Activity

To augment the regular communication described in clause 5.2, the Provider will provide the
information and reports recorded in the Outcome Agreement {Regular Reports) at the times
or frequency specified in the Outcome Agreement.

Special Enquiry Rights and Reports ~
If the Purchasing Agency, acting reasonably, believes that the Provider hagbreached the &
terms of the Outcome Agreement, the Purchasing Agency may, actin , req

the Provider to: %

{(a) furnish it with further information to establish wheth&ﬁc has ccurgé and if

so why it occurred; and/or

(b)  submit to an audit to establish whether a by€athisal 'soiatt% one of

multiple breaches

{collectively referred to as Special Enquiry §§@

Statutory review or audit

The Purchasing Agency or its ngmines, carpyodtanyaudit or review of the Provider
and/or Services permitted oKt ed by La , y Audit Rights). To avoid doubt,
nothing in clause 5.6 of

right to conduct an j w thabi

%n agd Conditions limits a Purchasing Agency’s
uiblgrised by Law. The Purchasing Agency will

specify in the Outc eéme atutory audit or review activity it intends to
conduct durin% fth Agreement.
Princip! -pxdination a%w peration

T g Agenc that it will co-ordinate and co-operate with the Provider and
Purch gy to try to ensure (to the extent reasonable and practicable in
u

ar Reports can be aligned and satisfied at the same time or frequency and by a

ms at;
a) %@asing Agency and each Other Purchasing Agency’s requirements for

ingle report covering all relevant matters;

of:

§ it gives the Provider and each Other Purchasing Agency reasonable notice in advance

(i)  exercising any Special Enquiry Rights, including providing details of the breach
or suspecied breach and what it wants from the Provider;

(i}  exercising any Statutory Audit Rights, including describing the Law under
which the audit or review will be conducted;
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(c) its own exercise of any Special Enquiry Rights will also provide any further
information or explanation that any Other Purchasing Agency may want in
connection with the circumstances giving rise to the exercise of such right; and

(d} it will not exercise any Special Enquiry Rights or Statutory Audit Rights {to the extent
permissible at Law) more often than once in any calendar year unless the Purchasing
Agency, acting reasonably, befieves the Provider has breached the Outcome

Provider’s premises and appropriate personnel and records to allg ise of Spkeial
Enquiry Rights and Statutory Audit Rights by the Purchasing A .

Agreement. <§
5.7 The Provider will provide the Purchasing Agency {or its nominee) wit he @

5.8 The Purchasing Agency may share Confidential Informati nerat&d from theRegular
Reporting and the exercise of the Special Enquiry Rig
-audience described in the Outcome Agreement.

Relationship Manager

5.9 The Provider and each Purchasing Age @ int g
each Outcome Agreement. The appoin ty mz
any time by giving notice to any othe
Managers for each Outcom ent will
these Framework Terms fons
any).

6. Conditions @ Q

6.1 nt m% & conditions that must be satisfied or complied with by

@t or the Purchaging Agency (Conditioned Party) and the consequence if
s nhot szﬁ@r complied with. To clarify, whichever of the Provider or

sing Agenc ot required to satisfy or comply with a particular condition, is
dto as fn-Conditioned Party” in respect of that condition.

@eement is subject to the nominated Conditioned Party satisfying the
corded in the OQutcome Agreement that must be satisfied before the Outcome

CORGKIR
n’t will be in full effect.
6,3 %e Conditioned Party does not satisfy or comply with any condition that is specified in the
utcome Agreement as having to be satisfied or complied with after the Outcome
Agreement is in full effect, the Non-Conditioned Party, may do any one or more of the
following:

(a) take the action it is allowed to under the Outcome Agreement;

{b) require a Remedy Plan to be agreed (if appropriate) and require the Conditioned
Party to perform all actions recorded in the Remedy Plan. However, if a Remedy
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7.1

8.1

Plan is not entered by a date specified by the Non-Conditioned Party (acting
reasonably), the Non-Conditioned Party can then take any other action it is allowed
to under the Qutcome Agreement;

{c) suspend some or all of the Services being provided under the Outcome Agreement
(and if relevant, suspend payment for those Services) on giving wtitten notice to the
Conditioned Party; or

{(d) exercise any other rights the Non-Conditioned Party has, or enfop nsequences&
that result under the Outcome Agreement (including these Fr T Perms @

Conditions).

information to Purchasing Agency &
The Provider must provide written notice to the Purcha cy if: @

{a) the Provider proposes to change its legal st
notice, the Purchasing Agency and the 'Qc el copsdlb it each other
concerning what an appropriate res eshould be;

af{gr gover c‘?r contractors are being

d of any criminal offence that,
aterial risk to the performance of

the Services or th h e(s) (including because it might
damage the re i ovider or the Purchasing Agency were it to be

publicly kn af's
Provider wi s with her concerning what an appropriate response
sho ld
incentiv %

(b} any of the Provider’s personne
investigated for, have been with,

@ ord@e Outcome Agreement.
9. Disp ton

9.1

rty wishes to raise a dispute relating to the Qutcome Agreement (including these
mework Terms and Conditions) (Dispute), it may do so by giving written notice to the

t er parties to the Outcome Agreement who are involved in that Dispute (Disputing
Parties) detailing the nature of the dispute (Dispute Notice).

9.2

93

The Disputing Parties will try to negotiate resolution of the Dispute through their
Relationship Managers in the first instance.

If the Relationship Managers of the Disputing Parties cannot resolve the Dispute within 21
days of receiving the Dispute Notice, any Disputing Party may by written notice to all




Framework Terms and Conditions — February 2014

Disputing Parties refer the Dispute to be resolved by mediation. Each Disputing Party will
participate in a mediation to resolve the Dispute. Ifall the Disputing Parties cannot agree on
a mediator within 28 days of the referral, the Chairperson of LEADR New Zealand
incorporated (o its successor entity) will appoint the mediator.

9.4 No Purchasing Agency or Provider may commence any formal legal proceedings in respect of
a Dispute unless it has first complied with clauses 9.2 and 9.3, unless it is necessary to

preserve its rights.

10. Confidentiality @ &

10.1  Confidential Information @ @
The Purchasing Agency and Provider will treat as confidengialand discloseqr
information relating to or obtained in connection With t@me Agr

d any
information derived from that information {Confide irst obtaining

3 matio 0
the written consent of the party that owns or pr:::: sciihe Confi grmation,

N

10.2  Permitted disclosure
Clause 10.1 does not prevent disclo@ of Conf rmat%on by a party if:

(a) the disclosure or use is necess 0 pepfo Taabligations, or to exercise its rights,

under or in relation utcome AR at (for example, to give effect to
> Co i

=

clauses 5.6 {Pri -ordip g{:s ang Cooperation), 5.8 (information‘Sharing)
and 12.3(d) nsiti iges) of these Framework Terms and
Conditions pressiya ised or required by the Outcome Agreement;

{b) th oal inf known, or becomes known to the public other than

of a breach ofkthidtlause 10 by that party and the party who provided the
Co ntial Won no longer requires it to be kept confidential; or
%e regipia red{uired by Law or Parliamentary convention to disclose such
inf %
10.3\ Confi @ndertaking required

If these Framework Terms and Conditions or an Outcome Agreement permit

% disclosure of any Confidential Information to any third party, the Provider and the
Purchasing Agency (as applicable) may only disclose that Confidential Information to
that third party (including an auditor appointed under clauses 5.4 or 5.5 }if it first
obtains a written confidentiality undertaking from that third party in terms
substantially similar to those set out in this clause 10, provided that no
confidentiality undertaking is required if the reason for disclosure is described in
clause 10.2{(b) or (c}.
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(b} To avoid doubt, an employee of the Purchasing Agency or Provider is nota third
party for the purpose of clause 10.3(a). Confidential Information may be disclosed
to an employee of the Purchasing Agency of Provider provided the employee is
subject to an obligation requiring the employee to maintain the confidentiality of
any information he/she becomes aware of through the course of the employee’s
employment with the purchasing Agency or Provider.

10.4  Personal Information

The Purchasing Agency and Provider agree that:

(a) the Confidential Information of a party includes all "pers tlon
term is defined in the Privacy Act 1993) in the possess; arty, and

(b} despite what is otherwise allowed under ciause 1@ and 10.2, a jtion to
what is required under clause 10.3 (a confs g3 derta

information may only be disclosed by a pa ~ ing t r party or a third
party) if the person who the person a ion reE given their written
consent to that disclosure.

11. Intellectual Property

11.1  The Purchasing Agency and P r retain o a
respectively owned befop encem

the Outcome Agreeme giv =.:
; 1 ne fwal Property Rights created by the Provider while
s under ¢ ome Agreement (New IP) will be owned by the Provider

Mwevi Purchasing Agency cannot reach agreement (in writing} on the
gre or clause 11.3(a), in which case the purchasing Agency (and not the

il own all New P; or

11.2

)

fchasing Agency and Provider agree that New IP will be owned by the
Purchasmg Agency (alone or jointly with the Provider), in which case the specified
New 1P will be owned as recorded in the Qutcome Agreement.

The Provider and the Purchasing Agency will discuss how any New IP is to be owned and
used, and try to agree {in writing) mutually acceptable use terms (Agreed Uses). In addition:

(a) in respect of New iP to be owned solely by the Provider, the Provider grants the
purchasing Agency a perpetual, irrevocable, royalty-free and non-exclusive licence to
use, modify and copy such New 1P for any purpose connected with the performance
of the Outcome Agreement and any Agreed Uses; and
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11.4

11.5

12,

12.1

12.2

(b) in respect of New [P to be owned solely by the Purchasing Agency, the Purchasing
Agency grants the Provider a perpetual, irrevocable, royalty-free and non-exclusive
licence to use, modify and copy such New IP for any purpose connected with the
performance of the Outcome Agreement and any Agreed Uses; and

{c) in respect of New IP to be jointly owned by the Provider and the Purchasing Agency,
each of them grants the other the right to use, modify and copy such New IP for any
purpose connected with the performance of the Outcome Agreement and any

Agreed Uses, % &
If the Purchasing Agency or Provider uses or makes available to the teilect@

Property Rights in connection with an Outcome Agreement or r ed Uses thén, it
warrants that those Intellectual Property Rights can be used for thay purposeayjthou
infringing the Intellectual Property Rights of any third pa

The Purchasing Agency and Provider each agree to €oafiything else -'u required by

7 atthelfpersonnel and
contractors do the same.
Termination @

Unless specified otherwis " the Purchasing Agency or the
Provider may terminat i

giving the other at| i

in writing.

ttome Agreement, or any part of it, by
tice, unless an alternative period is agreed
Terminati %e Ag or breach
| pecifi%wise in the Outcome Agreement and subject to clauses 12.2(b)

(a) Un
ML th haging Agency or the Provider may terminate its participation in the
utcorfe A ent, or any part of it, if the other breaches any term of the
)

d in writing.

0 ement and such breach is not remedied within 14 days of receiving
§ s written notice of the breach, unless an alternative remedy period is

he non-breaching party may allow the breach to be subject to a Remedy Plan.

party (acting reasonably), the non-breaching party will be able to exercise the right

@? i However, if a Remedy Plan is not entered by a date specified by the non-breaching

in clause 12.2(a) for that breach.
{c) If the Provider and the Purchasing Agency enter into a Remedy Plan:

{iy  both the Provider and Purchasing Agency (whichever is relevant} will perform
the tasks specified for it under the Remedy Plan;
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(i)  the non-breaching party will not be able to exercise the right in clause 12.2{a)
for the breach that is subject to the Remedy Plan; and

(iii)  any breach of that Remedy Plan will give the non-breaching party the right to
terminate the Outcome Agreement in accordance with clause 12.2(a), without
having to enter a new Remedy Plan.

12.3  Consequences of termination of any Outcome Agreement

(a) If the Outcome Agreement or any part of it is terminated under lorl
the Provider must stop performing the relevant Services desgi i Outc

Agreement for the Purchasing Agency from the date ofg% onof the

Agreement unless an alternative date for stopping the s i¥agreed.

{b) Subject to clause 13.1, the Purchasing Agency wil

' @ Provide rvices
provided up to and including the date the O

eeme ated.

{c) The Provider will repay the Purchasingt i por nmg already paid
LG

to the Provider for Services that will ‘ v:d dasa seq uence of
terminating the Outcome Agre ahd 3.3 will apply to any
repayments under this claus@.

@E dischiss how to ensure that thereis an

(d) The Purchasing Agenc he Provid
orderly transition @ Seryisesé from the Provider to any replacement
provider followi ion of(tk cdme Agreement, agree a plan and
implement

ASH

12.4  Where one, bu , Pur

4& ,. yency terminates an Quicome Agreement

one Purc asing’Agency is party to the Outcome Agreement, and any

e Outcome Agreement will not be terminated.

(butwgreveryKPurchasing Agency terminates its participation in the Outcome
Mmen rt of it, under clauses 12.1 or 12.2 (Exiting Purchasing Agency),
Eh rovider wuil continue to perform the Services for the remaining Pu'rchasing

bject to clause 13.1, the Exiting Purchasing Agency will pay the Provider for all
Services provided up to and including the date the termination of the Exiting
@ Purchasing Agency’s participation in the Outcome Agreement becomes effective.

125  Survival

Clauses 5 (Contract Management), 9 {Dispute Resolution), 10 {Confidentiality), 11
{intellectual Property), 12.1 to 12.4 {inclusive) (Termination), 13 {(Recovery, Reduction or
Suspension of Payments), 14 (Indemnity) and Schedule One (Definitions and Interpretation)
all survive termination or expiry of the Outcome Agreement.

10
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13. Recovery, Reduction or Suspension of Payments
13.1  If the Provider does not:

(a) provide the Services in accordance with the Outcome Agreement, including without
limitation;

(i) meeting any Service delivery targets or performance measures recorded in

an Outcome Agreement; or &
(i) satisfying any conditions that can result in the Purchasi suspe@
or terminating the Services under an Qutcome A t
the Purchasing Agency may: & '

{b) require the Provider to:

(i) repay a portion of funding already

(i) reduce the amount to be pai . payeyt dates; or
(c) suspend or delay payment of 3 partgrpf the a n;E be paid on subsequent
payment dates until a Remed agree bligations are performed.

13.2  Anyamount to be repaid, re
will be determined by th

with the Provider re n 3
circumstances relev. e SUSPEensio
13.3  The Providepinu o @Agency within 30 days of the date the Purchasing
. @ ten notice @ amount to be repaid to the Provider.
% E nify the Purchasing Agency against all losses suffered or incurred by
as a result of any claim by a third party that its Intellectual Property

ts have been breached as a consequence of the Provider’s breach of the
Ou ement, including these Framework Terms and Conditions, except to the

\¢
txaysed by the Purchasing Agency’s negligence, breach of the Outcome Agreement or
| misconduct.

neral Terms '

15,

15,1 Relutionship of Purchasing Agencies: In relation to the Outcome Agreement, the
Purchasing Agency is only responsible for its own contracted obligations, and will not be
responsible for any obligations identified in the Outcome Agreement as being owed by any
Other Purchasing Agency.

2d pursuant to clause 13.1 or 12.3(c)
steasonably and following a discussion
ity of Services that were provided or the

11



Framework Terms and Conditions — February 2014

15.2  Variation process: The Outcome Agreement may be varied with the written agreement of
the Purchasing Agency and the Provider. If Other Purchasing Agencies are also party to the
Outcome Agreement, and the proposed variation only relates to Services being provided to
one Purchasing Agency, then only the written agreement of that Purchasing Agency and the
Provider is required to make that variation.

15.3  No subcontracting without consent: The Provider may not subcontract the performance of

any of the Services without first obtaining the prior written consent of the Purchasing

Agency, such consent not to be unreasonably withheld. The Provider is nsible for tv&
acts and omissions of any subcontractor. If Other Purchasing Agencie, arty e
Outcome Agreement and subcontracting of performance of a Sef; ider

affects one Purchasing Agency then only the prior written con 0
is required under this clause 15.3.

15.4  Assignment: The Provider may not assigh, novate oy righgso igations under
the Outcome Agreement without first obtaining t ission o t asing Agency
and such permission will not be unreasonably@ <§

15.5  Comply with Laws: The Purchasing Age theProvi il ply with all Laws

c@h breach any Law that relate
to the provision of Services under t

15.6  Entire Agreement: The Ou spates these Framework Terms and
Conditions and read to ise agreement between the Provider and
Purchasing Agency i 3 brvices under the Outcome Agreement and

supersede all previ ot wri eements concerning the same subject matter.
15.7  Enforceabilj y come Agreement (including any of these Framework
ditipns) is hel illegal, invalid or unenforceable, it will be removed from
Sutco reerr%tv?ou affecting any other clause.
158 . e Jhe failu é.\gr datdy by the Purchasing Agency or the Provider to exercise or enforce
a | % tcome Agreement {including any of these Framework Terms and
onditi il operate as a waiver of that right, unless such waiver is recorded in

these Framework Terms and Conditions) will be made in writing and delivered by post,

@% Each notice or other communication under the Outcome Agreement (including any of

personal delivery or email to the addressee at the addressee’s postal address, physical
address or email address {as applicable), marked for the attention of the person or
office holder (if any) from time to time designated for that purpose by the addressee.

(b} A notice or other communication will be deemed to be received:

12
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(i)  inthe case of a letter sent to the addressee’s postal address, on the second
Business Day after posting;

(i)  in the case of personal delivery, on receipt; and

(i) in the case of email at the time the emalil leaves the communications system of
the sender, provided that the sender:

(A} does not receive any error message relating to the sendjng of the email
the time of the sending; and

(B) has obtained confirmation that the email has Wered to th
recipient {which confirmation may be in th mefgn automatty
delivery receipt from the communications systaq) of the : cipient),

on the day on which it is dispatched of, 0 vthe place of

receipt) on the next Business Day afte

15.10 Conflict of interest: The Provider must advj c asin %f whether and

whenever it has any actual, potential or @ gonfli st in connection with the

S oot
provision of the Services specified in t ome A d follow the directions of
the Purchasing Agency if the Purch ncy n Provider that it has determined

that the Provider has an actughpqtential’or flict of Interest.

Tsparchet aft

.

13
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Schedule One: Definitions and Interpretation

Definitions: In these Framework Terms and Conditions, and in the Outcome Agreement,
unless the context otherwise requires:

Business Day means any day of the year other than:

(a)

(b)

{c)

Conflict of interest means any matter, circumstancg;
personnel, contractors, subcontractors, or any gtA

relationship arising by whatever means that -\

(b)

Saturday, Sunday, Waitangi Day, Good Friday, Easter Monday, Anzac Day, the
Sovereign’s Birthday, and Labour Day; <§
a day commencing on the 24" day of December in any year @en th i
January in the following year, both days inclusive; and %
the day observed as the anniversary of Wellington, N@ and the
where the Provider's head office is located; : ;\%?
or acti Provider, its
with@whg ¢ Provider has a

. %@&ts with:
Fontrgctors or subcontractors to
QIH; Or

the duties of the Provider and
the Purchasing Agency und

the interests of the Pyrchasi

fices to the Purchasing Agency;

otherwise in resp u rovisign gf Se
or otherwise impair, pea @he ability of the Provider {or any of its

personnel, contrac con to diligently and independently provide the

he Qutcome Agreement;

Zealand Defence Force, the New Zealand Police, the New Zealand Security
ntelligence Service, the Parliamentary Counsel Office, the Clerk of the House of
epresentatives and the Parliamentary Corporation;

each Crown Entity, as defined in section 7 of the Crown Entities Act 2004;
each organisation listed in the fourth schedule to the Public Finance Act 1989;

the Office of the Controller and Auditor-General, the Office of the Ombudsmen, and
the Office of the Parliamentary Commissioner for the Environment;

14
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f each corporation listed in the first schedule to the State Owned Enterprises Act
1986;

{(g) each local authority, as defined in section 5 of the Local Government Act 2002; and

(h) any other organisation, agency or person that does not fall within the above
categories but which the Co-ordinating Agency determines should be treated as an
eligible agency for the purposes of these Framework Terms and Conditions;

Eramework Terms and Conditions means these terms and conditions;

Incentive means an incentive (if any) that a Purchasing Agency ha offer to
Provider under the Outcome Agreement, such incentive bem je any crita r‘t@

described in the Outcome Agreement;

@ tual hts as may
exist anywhere in the world, whether conferred b t com in equity, and
whether or not registered or capable of reg! dmg s, copyright and
design rights and any proprietary business et u gy or &n

’ the Co-ordinating Agency
) ' lationship with each other

o are party to Outcome

Intellectual Property Rights means all present and 1

)~

Government Agency Agreement me
and a Purchasing Agency relating t& the Wwanage
and other Purchasing Agenciesin rela to Pyovi
Agreements;

Law means: @
{a) anystat te, fon, b inance or subordinate legislation in force from time
to time a part
dm

on law an w of equity as applicable to the parties from time to time;

Wndm r, judgment or decree;
%E nd

(e) able direction, policy, permission, consent, licence, rule or order that is
g on a party and that is made or given by any governmental, legal or regulatory
ody having jurisdiction over a party or any of that party’s assets, resources of
business,

ustry code, convention, policy or standard enforceable by law; and

m any jurisdiction that is applicable to an Outcome Agreement;

Other Purchasing Agency means each other Purchasing Agency that is also a party to the
Outcome Agreement;

Outcome means each outcome described in the Qutcome Agreement;

15
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Qutcome Agreement means the Outcome Agreement signed by one or more Eligible
Agencies and the Provider detailing the Services;

Outcome Agreement Management Plan means, if applicable for the Qutcome Agreement,
the contract management plan relating to how the Purchasing Agency and any Other
Purchasing Agencies and the Provider will work together under the Outcome Agreement;

Provider means the non-government organisation named as the provider in an Outcome

Agreement;

Purchasing Agency means an Eligible Agency that has signed an Outc ment

the Government Agency Agreement;

Relationship Manager means the relationship manager appointé@ each pacty an; ;amed

as a relationship manager in an Outcome Agreement;

Remedy Plan means a written plan that may be enteted b p @ ar and the
: ady Plan will identify:

{a) the non-performance issue;

(b}  how and why the non-perforipan

(c) whichever is relevant) must take

é to the satisfaction of the other, and a
Services means, fo nt, each of the services the Provider will perform
to contribute tefwa levi ome as described in the Quicome Agreement.

interpret; ptess the cc%& therwise requires:

ation (including these Framework Terms and Conditions)
o that document as varied, supplemented, novated or

hese Framewaork Terms and Conditions; and

@) the singular includes the plural and vice versa.

(% € Introduction, Purpose & Context Statement and Relationship Principles form part

16




MINISTRY OF SOCIAL
DEVELOPMENT

TE MANATU WHAKAHIATO ORA

29 March 2016

DeeAnn Smith
ABC Trust

PO Box 97701
Manukau City

Auckland 2241

Dear DeeAnn

Re: Outcome Agreement Number 323867

Following your earlier acceptance of the Mind
please see attached for your consideration youl

Please review this Outcome Agreemert Drovide
signed in accordance with the rules of i

. the Outcome Agreement is &

is\safigfactory, arrange to have it
WRgAsE ensure;

.‘ ';~g_3§canned and emailed as a PDF to

oniied)

. youattacha blank
direct credited to (i

ﬁ_reerﬁént number as stated in the footer of the
AL shgix 5:4f more than one reference number has been
hservices and the contracted guantity is provided to the

t oome into force until it is signed by all Parties. A copy will
\deparin@tewhare.org.nz once signed on behalf of the Crown. This
{ Yo government policies which may change throughout the term of the

“hote the .gzadition of a new clause under Appendix 11 - Further Terms in your
e ‘Agreement. This clause reflects the priority of both Parties to ensure that the on-
@ eds of clients are met.

er information relevant to your Outcome Agreement is available online:

Streamlined  contracting with NGOs (including Framework Terms and Conditions) -
http:lfwww.business.qovt.nz!procurementfprocurement-reform/streamﬁned-contractinq-with-

ngos
MSD Approvals - http:ffwww.msd.qovt.nz!what—we-can-dolproviders/approvals/

Community Investment Strategy - http:l/www.msd.qovt.nz/about—msd-and-our-work/work—
proqrammes/community—_irﬂestment—strateqyl




All services in the Outcome Agreement have corresponding guidelines. All guidelines are
available online as follows:

www.msd .ggvt.nzlabout-msd-and-our-work/publicati0ns»resourceslservice—
ggideﬁnes/index.htmi

Any questions?

The Ministry will keep talking with you over the course of 2015 about any changes and how
we can continue to streamline and improve our contracting processes.

In the meantime, if you have any queries about the contents of this letter of the Outcome
Agreement please contact me. If you do not wish to enter into this Outcome Agreement
please let me know as 00N as possible. &

Yours faithfully

Sue Jones

Community Investment Advisor
09 901 0456 / 029 279 6242
Sue.Jones@msd.govi.nz
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Outcome Agreement
Parties

Her Majesty the Queen in right of New Zealand acting by and through the Chief Executive of the Ministry
of Social Development (Purchasing Agency).

ABGC Trust incorporated under the Charitable Trusts Act 1957 and having its registered office at 210
Redoubt Road, Flat Bush, Manukau 2106 (the Provider).

Introduction

A This Outcome Agreement forms part of the Government’s Streamlined Contrs

justice and education service/s. The Framework Terms
www.business.govt.nz and form an integral part of this Outcome A(

B  This Outcome Agreement describes the:
(i)  Outcomef/s to be achieved;
(i) Service/s that the Provider will provide to con fitut

(i) Performance measurement framework {c S

C  The sections in the Framework Terms:iand itiorshedged ""i.ntfoduction”, “Purpose and Context

Statement” and “Relationship Pringi 2 ep background relevant fo this Outcome
Agreement. '
D  The Purchasing Agency copfite daed a Government Agency Agreement with the Co-

ordinating Agency and

maintains in place agi Y cy Agreement,

e Differences

If the Framewop<Tenne ar L Conditivgs, osted on www.business.govt.nz for future general use, are ever
different to the ' wh 5 Outcome Agreement is entered into (Updated Framework Terms
and Condj n a

(a) eO arme-Adreement which the Provider enters into with the Purchasing Agency (or

Pure ‘z 8iNg f"ge"noy), after the date which the Updated Framework Terms and Conditions are
/posted on www.business.govt.nz will incorporate (or have appended to it} the Updated
N el s and Conditions; and

by I tider and Purchasing Agency agree to it, the Updated Framework Terms and Conditions will
also “apply to this Outcome Agreement from an agreed date, and any Framework Terms and
Conditions already incorporated into (or appended to) this Outcome Agreement will be deemed to be
removed and replaced by those publically posted Updated Framework Terms and Conditions.

1 Relationship between this Outcome Agreement and the Framework Terms and Conditions

1.4 This Outcome Agreement is deemed to incorporate all the Framework Terms and Conditions.
Accordingly, the Framework Terms and Conditions apply to the Service/s under this Outcome
Agreement.

Qutcome Agreement between the Ministry of Social Development and ABC Trust
01 July 2016 to 30 June 2017 Provider Number: 1842
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1.2

1.3

3.1

3.2

4.2

4.3

8.1

Unless the context otherwise requires, all terms defined in the Framework Terms and Conditions
have the same meaning in this Outcome Agreement.

The Introduction above forms part of this Outcome Agreement.
Not an Integrated Outcome Agreement

This Outcome Agreement is not suitable for situations where more than one Purchasing Agency
wants to contract with the Provider in a single Outcome Agreement.

Term of this Outcome Agreement

hRsfiods. by giving
{he term would
otherwise expire.

Services, Ouicome(s) and Performance Measures

The Provider will provide the Services set ouk(ImAx
out in the Provider Return Report attached
to determine whether the Provider has b

this Outcome Agreement so as fo contribu

cliveing-each Service in accordance with
the ‘Outcome linked to each Service.

. A'?gééonabie directions of the Purchasing
&:tetms of this Outcome Agreement.

/ e Provider will provide the Purchasing Agency with reports that include
he times and frequency set out in Appendix 3.

he Provider

ThePuls gi'h.gJAéency is currently required or permitted by Law to conduct the audit or review of the
.@ diring the term of this Outcome Agreement as set out in Appendix 4, with those audits or
reviews'being conducted on or around the times specified in Appendix 4.

Payment

Subject to the Purchasing Agency'’s rights under clause 13.1 to 13.3 of the Framework Terms and
Conditions (Recovery, Reduction or Suspension of Payment/s), the Purchasing Agency will pay the
Provider the amounts specified for the Service/s, at the time/s and subject to any pre-conditions set
out in Appendix 5.

Outcome Agreement between the Ministry of Soclal Development and ABC Trust
01 July 2016 to 30 June 2017 Provider Number: 1842
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9 Conditions

91 The Provider must satisfy or comply with the Special Terms and Conditions as set out in Appendix 6.
9.2  If the Provider fails to satisfy or comply with any of the conditions it is responsible for:

(a) the Provider must notify the Purchasing Agency of that failure as soon as reasonably
practicable; and

(b) the applicable consequence set out in Appendix 6 will apply and, if none are specified for that
condition, the consequence will be that the Purchasing Agency may dpsany one of rK@f the

following:
Qg :é )perform

()  require a Remedy Plan to be agreed (if appropriate) an
all actions recorded in the Remedy Plan;

(iy ~ suspend some or all of the Service/s (and suspepg
written notice to the Provider;

(iiy exercise its rights under clause 13.1

(iv) exercise its termination rights dest 3
9.3 The Purchasing Agency must satisfy or@
out in Appendix 7. ~ "'

0.4 If the Purchasing Agency fails 1

(@) the Purchasing Ag

(by the appticab OORS

rﬁvider fails to satisfy any condition that is required to be satisfied
\tiordes into full effect, the consequence will be that the Purchasing Agency
ittpeach other what an appropriate response should be.

10 Ince

T

10.1 If thew:'f-f’ , sa 1sf_§_es""the criteria set out in Appendix 8, the Purchasing Agency will provide the
ProvideRpith e incentive set out in Appendix 8.

" d Information Disclosure

11.1 Despite clause 10 of the Framework Terms and Conditions relating to confidentiality, the Purchasing
Agency may disclose any information described in Appendix 9 to the persons named in that
Appendix, provided that in no circumstances will the Purchasing Agency disclose any personal
information about an identifiable individual without the consent of that individual first being obtained.

12  New Intellectual Property

12.1 Without limiting the intellectual property clauses in the Framework Terms and Conditions, any new
Intellectual Property Rights (New IP) that will be created by the Provider in connection with the
Servicels and described in Appendix 10, will be owned (including the proportion by the Party

Outcome Agreement between the Ministry of Social Development and ABC Trust
01 July 2016 to 30 June 2017 Provider Number: 1842
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identified in Appendix 10) and will be licensed to the other Party or Parties in accordance with clause
11.3 of the Framework Terms and Conditions.

13 Contact Details

13.1 Each Party’s initial postal address, physical address, email address, phone number and Relationship
Manager details is set out below:

Purchasing Agency:

Relationship Manager: Sue Jones
Designation: Community investment Advisor
Address: PO Box 947
Whangarei 0140
Phone: 09 335-9978
Mobile Phone: 029 500-8000
Email: Sue.Jones@msd.govt.nz
Provider:
Contact: DeeAnn Smith .2
Designation: CEO
Address: PO Box 334,
Manukau
Phone: W, oS
Email: .' X

Outcome Agreement between the Ministry of Sociat Development and ABC Trust
01 July 2016 to 30 June 2017 Provider Number: 1842
Outcome Aareement Number: 323867 Page 5 of 14




14  Further Terms

14.1 The Purchasing Agency and the Provider also agree that the further terms set out in Appendix 11
form part of this Outcome Agreement. The Purchasing Agency and the Provider each acknowledge

that;

(a)

(b)

Signatures

Ministry of Social Development

any further terms must be read and applied in a way which preserves the greatest degree of
consistency and compliance with the Framework Terms and Conditions; and

before including a further term that adds to, or departs from, the arrangements described in the
Framework Terms and Conditions, the Purchasing Agency and the Provider have both
discussed and agreed that the addition or departure is necessary to address a matteptHat is
both novel and specific to the Provider or the Servicels, and whi Afor clearly ified
reasons) is not otherwise adequately or appropriately provided for gn ram k Terns
and Conditions.

Signed by

Development.

Section 9(2)(a) Privacy of Natural Persorisj

Signed

ABC Trusi

Signed by

Dee Ann 3 CEO

Date

Outcome Agreement between the Ministry of Social Development and ABG Trust
01 July 2016 to 30 June 2017 Provider Number: 1842
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Appendix 1 = Services, Outcome(s) to be Achieved, and Performance Measures

The Service/s in this Oufcome Agreement provided by the Provider are to contribute
towards the Purchasing Agency’s purpose:

We help New Zealanders to help themselves to be safe, strong and independent.
Ko ta matou he whakamana tangata kia ta haumaru, kia ta kaha, kia {0 motuhake.

By providing the Service/s under this Outcome Agreement, the Provider will be contnbutmg
towards Community Investment Priority Result area :

e Vulnerable children, children in hardship and reducing child maltreatmer
and Community Investment Intermediate Outcomes of: o

e New Zealander's attitudes, awareness and knowledge about cf
changecE and ﬁhey feel competied to act on concems.

e Whanau / family, Tamariki / children who-eXpapic 166 trawnarbave iliness or
disabiliies have improved well-being to partdiate ey

e Tamariki / children who have expercen = "adA healthy lifestyles
and participate fully in their commutfi_i

Social $224,214.00

Workers

$224,214.00

Please note these p nts exclude GST. However, payments for GST registered providers will have GST added subject
to the terms ' of this Agreement.

The Servics

0 be provided in accordance with the following Service Specifications:

Social Workers in Schools

QOutcome Agreement between the Minisiry of Social Development and ABC Trust
01 July 2016 to 30 June 2017 Provider Number: 1842
Outcome Aareement Number: 323867 Page 7 of 14




Sooi'é{ \Ndrkers 1 ] F2016 15 December 2016 or as otherwise
in Schools agreed between the Parties.
2 15 April 2017 or as otherwise

agreed between the Parties.

Appendix 3 — Regular reporting by the Provider

The Provider shall provide the Purchasing Agency Relationship Manager with t and

information according to the requirements specificed in the Service Specificatiofs

o Ministry’s Client Level Data Reporting Tool (supplied by the Mini
e Report form attached to this Outcome Agreement as Appendi
Ministry).

Client Level Data 05 December 2016 |
Reporting :
11):2016 to 30 June 2016.

10 July 2017
QU206 to 30 November 2016.

RMF Report and 05 December 2016._
Narrative Report
10 July 207% Q )
<

Appendix 5 ~ Payment for Servicels\ @
SR AN

3\0’1 “July 2016 to 30 June 2016.

$112,107.00
degthat a satidfaetpry report is received by the due date and
Yeoeipt:¢havalid femised Tax Invoice.

30457 Provided that a satisfactory report for the $112,107.00

n% received by the due date and upon receipt of a
ised Tax Invoice.

j:vsiggi'ng of;_fh\TQOL!tcome Agreement‘ by both Parties,

Total $224,214.00

Please note thes&{:@n?&éxalude GST. However, payments for GST registered providers will have GST added subject to the terms and

conditions o :: grent: :

Outcome Agreement between the Ministry of Social Development and ABC Trust
01 July 2016 to 30 June 2017 Provider Number: 1842
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Appendix 6 — Conditions the Provider is Responsible for

The Provider must maintain its Approval Level as | Suspension of Approval Yes Yes
designated by MSD Approvals and accord with may result-in the whole or

the relevant Approval and Accreditation part of this Outcome

Standards. Agreement being %

The Provider shall suitably criminally vet its suspended. RN

personnel and ensure that it has suitable Revocation of Approval, >T%

personnel. may result in the wh "

The Provider will be assessed against Social part of this Outcot&

Sector Accreditation Standards and MSD specific | Agreement being

accreditation standards and MSD will determine Terminated ‘p
the appropriate Approval Level. notice.

If the Purchasing Agency requests a review in irratidgufide SQA A Yes

relation to the Provider’'s Approval Level, the 2 f N

Provider shall cooperate fully and allow the

Purchasing Agency or its authorised agents

access to:

(@) The Provider’s and any of its
subcontractor's premises where Sepvi

(b) staff, subcontractors or other pefson

involved in providing the Sendge

(c) records and information at he'D
MO{S) %3

= ‘”-Termination under clause No Yes
12.2(a) of the Framework
Terms and Conditions.

the. i
amework

atpelthenit nor its Termination under clause Yes Yes
s\cghmit any 12.2(a) of the Framework
8 behaviour that | Terms and Conditions.

Termination under clause Yes Yes
12.2(a) of the Framework
Terms and Conditions.

Outcome Agreement between the Ministry of Social Development and ABC Trust
01 July 2016 to 30 June 2017 Provider Number; 1842
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Appendix 7 - Conditions the Purchasing Agency is Responsible for

The Purchasihg Agency mus't' méke paym-éﬁ.ts‘-to
the Provider in accordance with Appendix 5.

ferﬁ{ination unc}ier clause
12.2(a) of the Framework
Terms and Conditions.

Yes

Appendix 8 — Incentives

Nil.

Appendix 9 — Permitted Information Disclosure

io

Ali Services

of Social Development Family Services Direg
(http://vww.familyservices.govi.nz/directory) aie

The Provider shall ensure it is listed' on the Minis '8

All Services

region where the Services will
to the public through the entine

All Services

personal informatior 55
consent of the indid

Any confidential inform@iiony(fPespite
e disclose

May be shared with
the Government,
including other
departments and
Ministers.

new Government instruction that materially
affects the Parties’ rights and obligations under
this Outcome Agreement, then the Parties will
endeavour to agree between them how to vary
this Outcome Agreement.

The Provid&%:g\p{s that the Purchasing If agreement cannot be reached, the
Agenc sy o behalf of the Government | Purchasing Agency may terminate with
and m@ Jlement Government instructions. | 30 days written notice.

If there Is-a-¢hange of Government policy or a

The Outcome Agreement and individual
Services are conditional on receiving the
relevant Government appropriation.

Termination of part or whole of this
Outcome Agreement without notice.

Outcome Agreement between the Ministry of Social Development and ABC Trust

01 July 2016 to 30 June 2017

L A mvmmrmamnt Rbmbkar V2287

Provider Number; 1842
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Where the Provider is supplying Children’s
Services, as defined in the Vulnerable Children
Act 2014, the Provider must adopt, as soon as
practicable, a child protection policy. The
Provider must ensure that the child protection
policy accords with the requirements of section
19 of the Vulnerable Children Act 2014 and
review this policy at three year intervals from
its first adoption.

Termination of part or whole of this
Outcome Agreement without notice.

Outcome Agreement between the Ministry of Social Development and ABC Trust

01 July 20186 to 30 June 2017
Outcome Aareement Number: 323867

Provider Number: 1842
Page 11 of 14
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1. About these Specifications
Who are these Specifications for?

These Specifications are for the Provider that the Ministry of Social Development (“the Ministry”)
contracts with to provide the Social Worker in Schools (SWiS) Service.

Outcome Agreements with Providers for the SWIS Service require that they are delivered in

Agreement.
What is the purpose of these Specifications?

The specifications provide:

e a set of commonly agreed practice principles angy

[:4
-]
L4

]

Wis a fgig dag ment and will be updated as required. The Ministry staff will keep

gr editions, updates or changes fo these specifications, as it forms part of

For further information on these specifications please contact your Ministry Regional Contract
Advisor as identified in your Outcome Agreement.
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2. Relationships

What are the principles that underpin the relationship between the Ministry, the Provider

and the client?

For this relationship to be successful, it is essential that all parties collaborate to ensure the
Service is effective and accessible. The following principles guide all dealings under the Outcome

Agreement. The parties agree to:

e act honestly and in good faith

e communicate openly and in a timely manner

e work in a collaborative and constructive manner
e recognise each others’ responsiblilities

e encourage quality and innovation to achieve positive oujeo

e

ezné} does it mean that

Approval Level according to the Minisiry’s relevant Approval and Accreditation Standards.
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3. About Social Workers in Schools

Background

The SWiS Service was established in 1999 to provide early assistance and intervention to children
and families/whanau, to prevent social problems becoming more serious and creating a barrier fo
learning and social outcomes for children,

SWIS came out of a growing understanding of the relationship between the social, economic and
life circumstances of families/whanau and the wellbeing of their children and yo Hing people.

&
“the & vginmeni

three:primary and

schools, working primarily with children in years one to eight within t SRS
for

In response to strong demand from schools for specialist support

t: ree ':échools with

Overview of SWiS Service
SWIS is a school-based community socia

able to work with children, their familie

seen..

N

a ;dentifié

S y.-.»non-government social service providers. They work in
Agig’_‘rﬁt--df the school community; however they are not employed by

serient yv}th the Ministry. One ‘full time equivalent’ social worker position equates to
ohe scho é{?@lusfér of schools, ideally grouped to make up a total roll of between 400 and 700
‘

support the delivery of the Service
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Who is the client group for SWiS?

SWiIS social workers work with children and their families/whanau, where there are concerns about
a child’s wellbeing and/or safety, or where social factors impacting the family are affecting the
child’s ability to learn and without intervention these may escalate.

This includes:

©

children who are having difficulties attending and/or engaging in school

o children with social or behavioural problems

o children experiencing grief and loss, where this has impacted a
ability fo manage

based support
o families/whanau for whom statutory interve
factors are not addressed.

SWiS social work practice

.:towsupport children and families to
Wi <be” child-centred, family/whanau-led and

g Eire hs within families/whanau are acknowledged and enhanced through the
":'iq__:‘,v,:._‘-,.,ci"f strengths-based social work practice.  (Additional information about

s-based practice is available in the SWIS toolkit)
o \Zolaboration and open communication between all key partners is vital to ensure the

services are effective and accessible.
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How does the Service work?
SWiS has three key components:

Social work with children and families/whanau

This component of the Service involves social workers:

e developing supportive, trusting relationships with client children and families/whanau to

facilitate change
e assessment and intervention planning with goals for change which B n the st@

and resilience of clients

e advocating for children and their families/whanau to ensur;
within the school setting

e linking children and families/whanau with community ef:

involved in the support of client familieghgkaETau.
Group programmes 0

A group programme is defined as:

A strengths and needs based plainée \aetiy ';}-that prowdes posmve social development
opportunities to enhance a :

e 158 to areas of need identified in the course of their work
@ 3 sng the effectiveness of group programmes to ensure programmes are targeted
ards the areas of need and expected outcomes are achieved .
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Outcomes of group programmes

Group programmes are delivered to meet identified needs which would be best met by an
interactive group setting. This may include programmes which:

e strengthen children’s social relationships and communication
e build positive identity
e address specific behaviour which is causing concern

e strengthen resilience and ability to manage grief, loss and change

s strengthen families/whanau ability to support their children.

and public health nurses, RTLB andMi
education practitioners to identify, ¢

affect a child’s wellbeing

» developing a collaborativ

e providing approp ey o Y
children with .,. \

i“,ork and they will primarily work from this base. Social workers provide

'?h sEhooE at times agreed to in the Partnership Agreement. It is important
orkels have a sitable room in each school in which they can work confidentially with
Chlld@ 'eii:"?families/whénau.

ltis n icipated that social workers will base their work out of the Provider’s office during term-
time, however, they will have a work space in the Provider's office to utilise when required.

By being located within and becoming known as part of the school community, SWiS social
workers are able to break down many of the barriers and stigma families/whanau feel by asking for
help.
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Referral process

Referrals to the Service are formal requests for a social work service. Referrals can be made by
children and familiesiwhanau (self-referrals), schools, statutory agencies (e.g. Child Youth and
Family) or health and community agencies working with families/whanau.

Referrals to the Service are made with the consent of families/whanau. The Service can be only
be successful with the willing participation of children and their families/whanau so it is important
that the family/whanau understand the reason they have been referred to the Service and gve
their consent to this referral. [f a child self refers and does not want their fg

the social worker should work with the child to determine the best &
consent to ongoing SWIS services.

whole of family/whanau approach which may include
siblings regardiess of the school they are attending.

::f;_-:appropnate. If necessary and practscabie,

ose| wﬁh children and their families/whanau, SWiS social workers play
rysafe. Any concerns a social worker has for a child's
cito Child. Youth and Family on the same day as concerns are
(OyKer should liaise with the school and the social worker's

i ré adequate support.

All Child, Youth and Family approved Providers should have their own internal child protection

protocols to ensure everyone knows what to do if they’re concerned (Business viability standard 2:
Provider Guide to the Standards for Approval). SWiS social workers will advise their supervisors,
managers and school when making a report of concern (notification) and work with the school to
support the child and their family/whanau wherever possible. More information about what
happens when you report a concern to Child, Youth and Family is included in the ‘Working

Together’ interagency guide.
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4. Service Delivery

Where do Providers fit in the big picture?

Providers are contracted by the Ministry to deliver the SWiS Service. This includes employing and
supervising social workers and managing the SWiS Service in accordance with the Outcome
Agreement and Service Specifications.

Providers work in collaboration with other community service providers to ensure SWiS services
are delivered in a coordinated way. Key relationships include MoE regional fgams, Child, Youth
and Family local offices, regional and national Ministry confracting t& &
appropriate. ' ;

In order to achieve the aims of this Service, it is important that the
schools within their Cluster. This relationship is formalised in &%
the local framework for the SWiS Service.

The Provider will:
» employ and support competent, qualified soie

o support social workers to remain reg
Registration Board (SWRB) Registr

w':ha,nau access to SWiS is not compromised by
\greement should include a process to guide issues

Wwn protocols in place and it is essential that ihey agree on a process that

@%pro’toco% and determines the appropriate person to make the report of concern in

case. Notification may also be made to the Police
o partner with local Child, Youth and Family sites to share knowledge and expertise

o ensure SWiS Governance Group meetings occur quarterly, arrange these and actively
participate.

VERSION SIX: AUGUST 2015 SOCIAL WORKERS [N SCHOOLS SERVICE SPECIFICATIONS PAGE 9 OF 28




Employing and supporting a SWiS social worker

To support the delivery of a professional social work service, the Provider is responsible for
employing skilled social workers.

The Provider attends to all employment processes including:
e the recruitment and employment processes

e supervision and management

e training and professional development,
The Provider is to employ social workers who hold a social work qualificati

Meframe for

completing the qualification. The Provider must provide dgtai 40 ISt :onai contract

8
(]

Sl \2 local senior Child, Youth and
niesentation where appropriate, will

VERSION SIX: AUGUST 2015 SOCIAL WORKERS IN SCHOOLS SERVICE SPECIFICATIONS PAGE 10 OF 28




It is important that social workers:

@

are able to work well within the school system(s) and with school personnel

e are able to work children and family/whanau to develop positive family and peer relationships
e are committed to best practice

¢ are able to explain and promote social work in the school setting

e are able to manage their time well, given they will often be working across several schools

e demonstrate confidence and skill in group programme planning and facilitation.

While the Provider has discretion to develop the job description they believe bagt

ast reflects th sition
e : @ will

tencies
detailed in the SWiS Toolkit ‘the competency framework for practic oying hew

social workers,

Supervision and fraining

:e%sion an%

(S Ahis should

S ) . .
invg

fetbe provided by a qualified, registered and experienced social worker
dgrpe

dualification in social services that has been awarded by a registered and

p Social work supervision to Child Youth and Family regional contract advisors.

The SWIS supervision policy and specifications have been developed to guide best practice in supervision.
Service support

The Provider wili provide:

o office space and administrative support for the SWiS social worker while working outside the school
offices and during the school holiday periods

11



3

a mobile telephone for the SWIS social worker and pay all costs associated with this mobile
telephone

e internet access

e organisational insurance to cover social workers working off-site

e provision of a car for the SWiS social worker, or reimbursement of travel costs if the social worker's
employment contract specifies that their own car is to be used for work purposes

e a portable computer for the SWiS social worker’s use within schools.

Management of vacancies and back-up for SWiS social workers

The Provider will provide a professional back-up social work service if the SVS
undergoing training or there is a vacancy to ensure continuity of service a

The Provider will ensure that the back-up strategy and contact person willg com

Cluster partners and noted in the Partnering Agreement.

The Provider will ensure that any SWiS social worker vaca

The SWiS Service is part of a range of interven Rifor
therefore, that there is a coltaborative and

i§:and loal/S

Mg Youth and Family office. This helps to

i s/whanau are cohesive, effective and accessible.

dnce Group structure fo provide oversight of a

’_t-i%,tructure for managing the local governance of SWiS is being introduced. The

Y ,_;n'éw be known as Governance Group meetings.

We are i 0 S\NiS governance to support collaboration with other agencies to meet the needs of
! |

vulnerable~etildren, to provide a forum for identification of trends and gaps in available services and fo

quarterly m

minimise duplication of group programmes within communities. Local MoE and Child, Youth and Family
operational management representatives will be invited to be members of local SWIS Governance Groups
alongside school principals, Ministry of Social Development regional contract advisors and SWiS Providers
for an area.

12




A Terms of Reference document has been developed to guide the establishment of these groups and to
ensure all members know the purpose, roles, responsibilities and activities of the group. A Governance
Group meeting minutes template has been developed to facilitate record-keeping. Meetings will remain
quarterly.

Cluster partners have in the past included MoE and Ministry of Social Development regional contract
advisors, alongside SWiS providers and schools. As the primary relationship for managing the day-to-day
operation of the SWIS service is between the SWIS provider and the schools in a cluster, Parinering

Agreements will now be between the SWiS provider and the schools of each worker. For ez%%, a

provider with three SWiS workers would have three separate Partnering Agreg ‘ A new Paxrihering
Agreement template has been developed to reflect this and will replace previot NS @
Local Governance Groups will have the option of establishing sub-g - eds including

With the agreement of the Governance Group members, a

be held one quarter and sub-groups, made up of the clusterpart .
Minutes from sub-group meetings should be made a 2

Ac

® sCF Amunify thrgtigh a review of referrals, trends and issues from

iS'sts Rehplders to enhance on-going communication

.{”agencies can work together to share knowledge and

o identi up,-egbilitation skills within the SWiS social work community to enable sharing of group
D «@ e resources across the schools represented by the Governance Group

o providé advice when needed to ensure group programme selection and implementation meets the
outcomes sought and follow the SWiS process guidelines

e provide a feedback forum to review measurement of the effectiveness of group programmes.

School/Provider partnership

It is essential that Providers and the schools they are working with are clear about the role of social workers
and have a common understanding of procedures to ensure social workers are able to carry out their role
13




effectively. The Partnering Agreement will describe the processes for service delivery and agreed
responsibilities for promoting the SWiS Service within the school. This Agreement will include:
e service delivery arrangements in each school within the Cluster
¢ ensuring the social worker is able to attend Special Education Needs Coordinator (SENCO) or any
other pastoral care meetings at each school
e plans to promote the SWIS Services to the school community
e collating reports to present to the Governance Group

o resolving complaints and issues which arise between school and service provider or social worker.
W

Any issues arising which are unable to be resolved at the cluster level sho ,dres i the
Governance Group. ?

Centres of Excelience

® Niéé delivery and financial management by the Provider. All Providers are required to

I o the Ministry. The reporting requirements are detailed in the Outcome Agreement and the
SWiS Provider Return Report

e report back to Government on the SWiS Service and its outcomes

¢ develop resources and support the Service

e liaise with the Ministry of Education nationally and regionally

e work with Providers to identify learning needs and where appropriate share training opportunities

]

provide relevant training materials including the SWis Toolkit
14




e coordinate regular meetings with the SWiS social workers to share knowledge and expertise,
including invitations to attend relevant internal training
o partner with SWiS Providers to share knowledge and expertise.
Schools

Schools are key partners in the provision of the Service. A collaborative working relationship between the
‘social worker, the Provider and schools within the Cluster is crucial to the effective operation of the Service.

The participating schools have a very important role in supporting the Service, therefore it is important that

schools:

e ensure the principal (or another senior staff member) attends and
Group meetings
i’&%l‘e able {0'c

e create a collaborative working environment in which social wo

successfully
o provide access to children during the schoolday
o have a comprehensive understanding of the Sefi
families/whanau

sch o! ‘for social workers to meet confidentially with children and
Gatidh and with access to kitchen, bathroom and administrative support

Ministry of E

The Minucation (MOE) is a key partner, particularly in the development of a new SWIS Service or

when issugs-arise that they can assist with. 1t is important that local representatives attend and contribute

to strategic governance meetings. Where issues arise that Mok has some expettise in or responsibility for,
it will assist the SWiS partners to develop a resolution.

When a new SWiS Service is established MoE will provide support for school modifications and equipment
required to enable the SWiS social worker to work from a base school.

15



In consultation the Provider, MoE and the school representatives will determine the most appropriate
location for the social worker in each school. Where possible, existing suitable accommodation will be
used and MoE will work with each school to determine what property modifications are required.

Promotion of Service

Promotion of SWIS is important. Therefore it will be the joint responsibility of the SWiS social worker, the
Provider and school to promote the Service in each school community, so that all stakeholders are aware

of the Service and how they may access it.
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5. Results Measurement Framework

What is the Results Measurement Framework?

The Results Measurement Framework (RMF) is a measurement system that provides a clear line of sight
all the way from the performance of the our investments to the Better Public Service targets the Ministry is
responsible for. It will help to demonstrate how purchased services contribute to the achievement of the
bigger outcomes we are seeking. The Ministry is applying the framework, which is alighted with the Results
Based Accountability™ (RBA) approach to each of its priority results areas.

How does it work?

The RMF has two levels - the population level (which covers high level G
performance level (which looks at provider/programme client results).iThe

Understanding the two levels

Population level

s supporting vulnerable childfe T~k 1 i snip and reducing maltreatment
e supporting vulnerable inclUEing youth offenders, and reducing youth crime
e supporting adulf ¥ 8/Survi dressing perpetrators behaviour and reducing violent crime.

These are further catagorigedy eintensity level of service provision:

° prevegﬁ
s earyinierierfion ;

outcomes. @ ‘

Performancefevel

The RMF's performance level is focused on the performance of purchased services. It provides a structure
for measuring different aspects of service delivery, including:
o quality - 'how well?'
e quantity - 'how much?'
e client results - ‘is anyone better off?'
17




Generic Measures

The Ministry will assess quality and quantity using a generic set of measures. These will include, for
example, the number of clients referred to the service and the percentage of clients assessed as
‘successfully completed’,

Client Result Measures

Client result measures will be developed on a programme by programme basis, as the RMF is

implemented. Depending on the service, client result measures will focus on either,; &
e change in skills and knowledge z @

o change in circumstances

e change in attitudes and beliefs

e change in behaviour.

How does it all fit together?

The following table provides an exai
Schools fits together. N
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Results Measurement Framework: Vulnerable Children Priority Result
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6. Reporting

What reports are required by the Ministry?

Reporting is required to meet the contractual obligations set out in the Outcome Agreement. Reporting is
necessary to ensure accountability to Government for the funding provided under that Outcome
Agreement. The Ministry has agreed on the quantity and nature of the Services the funding supports, and
we are required to report to Government that this has been achieved.

in the Outcome Agreement:

The following reports must be completed and sent to your Ministry Contract Ma n the da@ out

e client level data reporting — a web based tool supplied to the provi @

2

l‘
factieo spread, and the fostering of innovative new solutions through the shared

What clienttével data needs to be collected for reporting purposes?

Those clients that are engaged and or enrolled in SWiS after 1 July 2016 will be required to consent to their
information being shared with the Ministry. This means that you are required to collect and report on the
following client level data for all new clients from 1 July 2016.
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A. Demoaraphic data — this data is visible to the Ministry and all providers using the Ministry’s Client
Level Data Reporting Tool.

name (first, middle and last)

s location

o primary ethnicity

e iwi affiliation

e gender

e date of birth

e name of dependants (if appropriate)

o DoB of dependants (if appropriate) @ &
B. Service specific data — this data is visible only to the Ministry an@%‘def deiiw@ﬂ‘e service
e sefvice accessed
o results achieved

fion relating to the

©

This will require both the Ministry and the Provider to ensuge:ka

't'.‘

How will client consent be managed?

You must ensure that any client and their famil
whom you collect personal information, undets !
and other departments. For clients unde t@ e

The client is required to consent\{t tion with the Ministry by signing the Client Consent
Form attached as Appendix4 i nica Specifications. If it is impracticable that the client sign at

enrolment, you will neeg42 engy attﬁﬁ%

oRB.A Greement will not see identifying information about clients.

What happens
Consent is a

Why is el of information collected?

The primary purpose of client leve! data collection is to assess client results achieved by the Service
intervention and the overall effectiveness of the Service. Non identifiable client information may also be
shared and compared with other information held by the Ministry and/or other external agencies and/for
services for the purpose of understanding effectiveness of services across Government and to inform future
services planning and development.
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B. Definitions

In these specifications, uniess the context otherwise requires words or phrases beginning with
capital letters are defined as follows:

| “Outcome Agreement’” means the contract entered into by the Provider and the Ministry for these

Services.
=se Services. //\é
“Services” means the Services to be provided under the Outcome Agreeme i S

,.S..emg |

“Provider” means the organisation the Ministry has contracted with to provide;_t_

corresponding meaning.

be the first and paramount consideration”.

“Cluster” refers to the group of schools wh;c@rﬂcu SOX

EXAMPLE SOCIAL WORKERS IN SCHOOLS SERVICE SPECIFICATIONS PAGE 22 OF 28



Appendix One

Provider Feedback Form

Please send to:

Community investment Or

MSD National Office Fax
PO Box 1556
WELLINGTON 6140

Suggested change to the Service Specifications (mcludm@m

Reference

Topic section / page

ke
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Appendix Two

The SWIS social work process:

(NB: This is a summary of the process and it is outlined in more detail in the SWIS Toolkit)

Referral to
SWiS

L3

Referral to SWIS Service from school staff, community, statutory services, or self-referral
¢ Advise referrer of expected timeframe for making contact with family/whanau
*  Notify Child Youth and Family if immediate safety risks are’identified.

First contact

o SWIS contacts/meets with familyAvhanau {o fully explain Service
+ [nitial consent to Service/information-sharing should be gained at this point
s [f Service is denied at this point, the reason for this needs to be document ";.e _rrer agyise

s Re-assess risk to child and take any action required.

oo! \ér services

Gain written o Face to face mesting to gain formal written consent to Service/injor __atio&iﬂg with's
consent elc. ' N

«  Record all information g

o If Service is denied at this point, the reason for this n anu the/réferrer advised

s  Re-assess risk to child and take any action regul 7N
Strengths °  Begin assessment of needsfissues/sirengths g ! \sék/ks %
and needs . ime.of %r ahd again at assessment
assessment . ihas been denled

chool about a report of concern being made,

Developing \\% a plan for how these goals will be achieved
and and Yespghsibilities of those involved in achieving the goals. The plan
implementing \ ‘? fwhanau the social worker and other key supports
the plan e a future in which the social worker will no longer be needed and

Reviewing &
and
assessing the
plan progress

Sotheir lives

Case clos r<

\> Review of progress should identify when goals for change have been met
o Closure of a SWiS intervention is to be managed in consultation with clients
e The referrer and other partners in the change process will be advised and feedback sought from school and any
other relevant services fo assess positive outcomes
s The SWiS Service will seek information to evaluate the effectiveness of the Service provided to inform Cluster
partners, SWiS Service development within the Provider organisation and to fulfil MSD contractual reporting
requirements,

EXAMPLE
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Appendix Four

f){z®:}( MINISTRY OF SOCIAL
NS DEVELOPMENT

TE MARAT WHAKAHIATO ORA

(Provider logo here)
INFORMATION SHARING CONSENT
(to be completed by client)

f (the client or Primary Caregiver) give my consent for t?g\

personal details fisted below to be provided by ﬂ he Provide

G

Community Investment, Ministry of Social Development (t

The information provided to the Ministry about me will be:
e name (first, middle and last) &

e jwi affiliation
s gender

e date of birth @
e number of dependants (if applicable)
e age of dependants (if applicable) @

he |

e the outcomes | achieved as a resulf of t ic

| understand that: . @

o The primary purpose of cqollet

Service Provider and th
o My personal detailsy
o Information will be

e location
e primary ethnicity g? @

Rdynded by the Ministry they will be able to view my details
ation about the services | received, the outcomes | achieved

develo;i'%""' it
° Rece@ D funded social services from this Provider is dependent upon approval of this
form.

For @ inquiries please contact Community Investment, Ministry of Social Development (the
Ministry) at XXX, XXXXXX

Signed: (Client or Primary Caregiver)
Date:

Representative:

Relationship to Client:
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5 MINISTRY OF SOCIAL
DEVELOPMENT

TE MANATU WHAKAHIATO ORA

Report

Date: 10 May 2016 Security -Leve;: IN CONFIDENCE

To: Hon Jo Goodhew, Associate Minister for Social Elevelopm 4P &
ccC: Hon Anne Tolley, Minister for Social Development @
Community Investment Strategy: 'Ké%\\lision%hey

Deliverables and Return on Investme@é

Purpose of the report @ Q

1. This paper describes the vision of the Comm tme =gy as building a
system over a three year implementation pexi mpro results we achieve for
vulnerable New Zealanders, '

2. The paper presents the system and its pon indfuding the key deliverables
of the Strategy through to 2018.

3. We describe key changes and features of the asis and how they will provide data
which can be used to calculats *@ n on Iny . Within this paper we also

address the Minister of Fi @ eedback loops, real time data and
analysis, and use of custo el datg.
4 o, >
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Deputy Chief Executive, Community Investment
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Hén Jo ?oodhew 7 Pate |
Associate Ministerfor Social Development
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A) Using data analytics to plan our investment portfolio, based on understanding the

need of our target groups

10.We are using data analytics to provide the basis for where and who we should be
providing services for. We are adding to this analysis with work on policy reviews,
evaluations and on the ground knowledge of community needs within regions. We will
develop a more sophisticated set of data analytics as we gather consistent customer
and performance data. The data and evidence gathered will form the basis for
investment decisions across the three priority result areas, the spectrum of
intervention levels, and geographic spread.

11.The data and evidence will underpin a long term (2-10 yéér) outlook which wilt be

revised annually as part of regional and national investment planning. This longer-tep
view will allow us to identify and manage service gaps and risks, an mitigatio
strategies through a combination of approaches, including partney, h ot
Government agencies, philanthropic and Providers], results-basgd’ ment &hd

innovation, : /2 m

'

From 2017/18 data analytics about the needs of our target groups will immirﬁti&g{

From 2017/18 a new appropriation structure will support ﬂexik}ig @“ ing decisi

RN (CN\\Y
Out of scope \)

Bowen State Building, Bowen Street, PO Box 1556, Wellington - Té!ephone 04-916 3300 - Facsimile 04-218 0099
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& &

25. Customer data will also enable us to understand the a thnicity, gen 10\L>ation
and other key demographics to identify whether the nerable ing
targeted and supported. A ™\

Out of scope :
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MINISTRY OF SOCIAL
DEVELOPMENT

TE MANATU WHAKAHIATO ORA

Date: 20 June 2016 Security Level: IN CONFIDENCE
To: Hon Jo Goodhew, Associate Minister for Social Develop &
CC: . Hon Anne Tolley, Minister for Social Development @

o0 o

| | =
Community Investment Strategy: Revé%\\?er 'OM the
Results Measurement Framework @5

Purpose of the report

1 This report conveys the revised Communi tihen &y (the Strategy)
Results Measurement Framework (RMF) N ibes omes the Strategy aims
to achieve, and links them to cross ag come evel intermediate
outcomes and client result measures

2  An example of how this can work Te

provided. m\

ice (Family Start) is also

T O

ZZ:QWGQQIQ

Date

t

T

Hon Jo Goodhew™ | Daté

Associat’e Minisf::er jor Social Development

Community Investment Strategy: Revised Results Measurement Framework (RMF) 5
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&

Client level data a am Joe performance measures (iterative
jective and subjective data)

development - that cqllécts b@%
" 20 In Novemb a base set of client level data and result measures was developed.

This was\{u adapt modified as we went through the Line by Line review

tra testi over the last year. We have modified the set and now
ha nu ofsslie 2l data and base level programme/service performance
s. S:

]
as lignit level data
° et of quantity and quality measures

e idualised client result measures that focus on the four primary areas of
hange (beliefs and attitudes/skills and knowledge/behaviour
hange/circumstance change).

leures are to be primarily objective (however subjective measures will be created,
W

ere objective measurement is not possible). The measures will be developed by
programme/service or where possible programmes/services will be clustered.

22 As we continue to develop client result measures we will refine the measurement
system on an annual basis, this will ensure minimum disruption for providers.

Note that a “pick and mix” approach is used where required to ensure relevance.

Note that the measures are part of an iterative approach and changes will be required as
we develop our processes and thinking.

Community Investment Strategy: Revised Results Measurement Framework (RMF) 7
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Office of the Associate Minister for Social Development

Chair
Cabinet Social Policy Committee

COMMUNITY INVESTMENT STRATEGY 2016 UPDATE
Out of scope
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Out of scope|

AN

>
N
10 The progress made to date in implementing the Strategy, an \e\%hiev@s
so far, are set out in the Strategy Update. In summary s <b\

s 0 N
2
. 049

ts for igdiyi Jak client level data collection that

thatus € programmes and services
tter p iority populations
Iev@ i ificati i

o identified the key requj
will tell MSD about t
purchased, allowi

e included indivi
percent of

ollection specifications against 23
m% used to purchase programmes and services

&7 %
@s/@%%

Chan @ently underway and/or planned over the next 12 months

ontinues to implement the Strategy, MSD will:

continue to build the evidence base of its funded programmes and services

through evaluations and policy reviews as well as strengthening the focus on
effectiveness in provider contracts, reporting requirements and contract
monitoring

) continue to collect client level data through contracts. By July 2017, client
level data will be collected from 100 percent of contracted services and
programmes that are delivered for individual clients

ksa25vefp 2016-09-22 08:54:45



e  where practical, develop results measurements for all of its programmes,
services and service clusters. MSD will then introduce these measures into
contracts with an expectation that by June 2018, 100 percent of the
programmes and services it purchases that are delivered for individual clients
will have results measures in place

e establish a process so it can use data analytics to plan its investment, based

on a better understanding of who should receive the programmes and
services it funds ~

ksa25vcip 2016-09-22 08:54:45



Out of scogg]

16 Improving t ity of infor ion MSD collects about clients, programmes and
Its, C imed with the use of data analytics, are critical to the
for the new operating model for vulnerable children.

-~ succ
17 i y a e importance to keep client level data secure. A Security
essment wilV’be undertaken by 31 October 2016, to ensure the data
collection % sm we use is appropriate and secure.
18 The intégrated cross government data analysis from Treasury and Statistics
NZ ted Data Infrastructure (IDI) has enabled MSD to better identify

le populations.
Out ofg‘g%e i /
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MINISTRY OF SOCIAL
DEVELOPMENT

TE MANATD WHAKAHIATO ORA

Report

Date: 24 May 2016 Security Level:IN CONFIDENCE 13
To: Hon Jo Goodhew, Associate Minister for Social Deve} @
CcC: Hon Anne Tolley, Minister for Social Developmy?z <b\
Community Investment Strategy: Cu @P al'Data

Sharing Consent ) : @

Purpose of the report @ %

1  This report identifies options for obtainir g oustgrers 0 share personal data
s. Access to this data is

with Community Investment and other & men 'y
required to progressively improve, the sfficiency : fedtiveness of services in
achieving the Government's outchihes R

Recommended actions @
It is recommended that yo @
1 Note that the M‘i: Social\Devefopment (MSD) is planning to
phase in the céllecticiief custamer data from Providers starting from
1 July 2016 % -
- C 2016 cdstomer consent to share personal ::e)ﬁsagree
.

uirement for customers receiving MSD

3 s & yisk that the requirement could impact some
! ifli ss to access services which could further
nargi % erable people.

t€ustomers receiving a sensitive service will be allowed t@pisagree
b of sharing personal identifying data (eg name and address). —

2
Agree/Disagree

4

b) Note that a sensitive service, as defined by MSD, would be
confined to a small number of services, such as Rape Crisis and
Women’s Refiige.

¢) Note that Providers would be required to seek consent from
customers of sensitive services, to share personal data at a later
point in time, such as when the crisis has passed or they have
recovered.

Bowen State Building, Bowen Street, PO Box 1556, WeHithon -~ Telephone 04-916 3300 - Facsimile 04-918 0099




d) Note that the identification of sensitive services will be
determined by October 2016 and the phasing in of implementation
for these services will commence from July 2017.

5 Note that we will prepare a communications plan including a
programme implementation schedule for years F16-17 and F17-18.

6  Note that Community Investment will start collecting personal 31/5 (A S-
customer data for 23% of its services from 1 July 2016.

7 Agree that your office will consult with Ministers Barry, Wagner,
Kaye, Adams and English on this paper.

7

/ ~
Murray Edridge /

Deputy CE, Community Investment

Hoh Jo Goedhew >/
Associa’;K Mi/nister for Social De@ent @
/ - E ; @




Collecting and sharing personal data about customers is an

essential part of the Strategy to improve the efficiency and

effectiveness of social service investments

8  The Community Investment Strategy is building a system to improve the efficiency
and effectiveness of social service investments in delivering outcomes by ensuring
that services are targeted at the right people and communities, based on evidence of
what works.

9  This will be achieved by a range of initiatives including:
e  an evaluation schedule

collecting customer results data
identifying what services work for mdtv;dual customers th Resu

Measurement Framework
o analyse collective impact through data matching bejp#een vernmen
Combined this analysis will enable assessment of estm ROY)

Return on (
There are benefits of data sharing . @

10 MSD will obtain better information on how eff- d effigie al service

investments are in improving outcomes fo fep : ill inform social
investment decision making, predictive i «- elling and n

works.

11 Data coslelected'woulsd also be mad
Infrastructure where it will be a

12 The data will assist Providers_to e
needs.

13 Depending upon Provj
‘phased in, while the

iR their consent to share personal' cdata for its own use
need to state clearly what data will be captured, who
hat the data will be used for.

stomers who receive an MSD funded service will be
share their personal data with other Government agencies.

concerns abotit the coercive nature of offering services only if
 personal data is given. There is also a risk that the mandatory
uld impact on some customers willingness to access services and this s o (Y(/v,ﬂ

‘r matginalise vulnerable people. ]b On F(Qv
9 ?jﬁt\& (o ool O‘\‘u\““”"‘j

data will we collect?

r viders of selected services will collect and report on the following customer data
or all customers engaged/enrolled in the service as at 1 July 2016 (includes
customers that are still active/engaged/enrolled prior to 1 July 2016):




name (first, middle and last)*1

address*

primary ethnicity

gender

date of birth

name of dependants (where relevarit)

date of birth of dependants (where relevant)

information on the service provided to the customer, including start date, end
date, attendance, pre-course assessments, and post course assessments (where
relevant) :

o results based achievement ie the change made to people’s attitude, knowledge
skills, behaviour and/or circumstances.

Mandatory consent raises risks for customers of s @sen@
a S
or

18 For customers who access sensitive services during a crisi Crisig, Wa
Refuge and Children Witnessing Family Violence) the m equiremeny’toshare
: data as a condition of receiving the service may result in fu rtra . Thepe are

only a small number of sensitive services.

19 This risk can be mitigated by allowing custome he_require a 3 service to
opt out of sharing personal identifying data (e and a r%. Customers who
decide to opt out will still receive the MSD ice

20 The key advantage of opting out is tha sure t%: ers of sensitive
services, who at the time of crisis m tant to share their personal

® © © © © 6 © o

data, receive the critical support s

21 Appendix One provides a summary o
out, :

22 Providers of exempt sensitive ¢

customers, to share a 0is
Risks of data sh
23 There are legalan cal ris MSD will need to manage.
Types of % dal da e coliected and who it can be shared
with }

Wnds to collect personal data such as individual customer
] %@ r exempt services, and programme performance results.
&S)

of Obtaining a customer’s consent we will clearly identify the data that we
6Hecting, what the data may be used for and who will have access to it, with an

O C
iate degree of specificity.

tges to programme specifications, contracts and consent forms

Increased customer data capturing and sharing will require changes to some service
specifications. New clauses about sharing customer data and reporting requirements
will be added as the services are reviewed and updated.

! * Denotes personal identifying data that will be anonymised for sensitive services. All other data is
required.

4



28 Revised contract clauses will require Providers to seek consent from customers, with
signed consent forms kept on record by the Provider. If a customer transfers from
one service to another, a customer consent transfer form will be required from the

customer.

29 We have prepared standard consent forms for use by Providers where they do not
have consent forms that meet the required specifications.

30 We intend to seek input from the NGO Advisory Group and the M&ori Reference
. Group on how to communicate these changes to the Provider sector.

Implementation, phasing and communications

31 From 1 July 2016 Community Investment will start to consistently ure custo
data from 23% of services. Over the next two months we will d lan o
services to be phased in for customer data sharing. A degree o) ntatlo
phasing is required for the following reasons:

° Providers that have been in existence for several y ready have
data capturing reporting tools, others are less matuyre. i e leas
mature services will need to make changes to | system
levels of customer data. .

«  Some Providers have manual based syste ’curm ;

© time to automate them.

° Providers of sensitive servicas may n Tt e skills to have
conversations with customers to re m of lu of security concerns
regarding the sharing of their d

32 MSD will develop a commumcatlon anno ec15|on on sharing
customer data and the impleme ched

Cross Government con on

33 MSD has consulted wi try nd the Ministry of Business,
Innovation and Emplo nd dral he Ministry of Justice advice to the Social
Sector Board abo d£on for the collection, use and sharing of

personal mforma
will b e Privacy Commissioner to obtain written

‘34 A copy of thls
confirmati eir pers on the informed consent and information sharing
arrange
35 lll C It sta rs in the State Services Commission, Treasury, and the
Edu Health.

es

Appe IX Advantages and disadvantages to mandatory sharing versus an
opﬁon

endix Two: Types of personal data to be collected and who it may be shared




Appendix One: Advantages’ and disadvantages to mandatory

sharing versus opting out

Mandatory

Sensitive services customers choosing to
opt out

Consent to share data is required to
receive an MSD funded social service.

Customers opting out will still receive the
MSD funded service.

The phasing in of exempt services will start
from July 2017, with all services included by
December 2018. A

Advantages Able to undertake complete cross
analysis on social investment including
collective impact across Government
investment to better support customers

and direct funding.

is required.

and/or Providers.
approach to services.

volumes.

Will better enable Government and
Providers to track customer journeys
where complex and longer term support

Support MSD to understand where and
how to invest appropriately, based o
effectiveness and efficiencies of servi

Allows for a cohesive customer,.¢

Less ability to falsify custo

Customers of sensiti jces wi
their data safeguafte p profertthg
privacy and to facilitate ir engagexie

-‘with service
This mitig e

pulsory re ement to

provide conse r sensifive seryiges.

RO
&

Disadvantages | Some customers ar l
significant conceprs/issies
jon

refuse to providedpo

. 5
&d C
rinati

ons between

O@wil[ not be able to assess the efficiency,
effectiveness and ROI of services and

programmes where customers choose to opt
out of providing consent.

Customers opting out may not receive the full
benefit of seamless services if they are not
able to be identified and appropriately
supported by their Provider.

Sh

Notes an
caveati

ditation.

N
e

é‘;ome services such as low contact
ervices will not and do not capture
@ customer names etc.

provided.

his as part of their professional

Note that some services already collect
customer data, and some statutory
services require consent and data
sharing otherwise services cannot be

CI needs to do further work to identify what
services would be phased in and when, and
what services will be exempt and provide
anonymised data.




Appendix Two: Types of personal data to be collected and who it

in

ay be shared with

Commuhity Investment is planning to capture the following customer data

36

37

38

39

40

41

42

Individual Customer data: The data will reflect the individual's demographic and
identifying characteristics and the results they have achieved from receiving the
service. For example a service targeted at an individual will only capture the
individual’s information. Alternatively, if a service is targeted at a family then one
member of the family is identified as the primary recipient, with all other family
members registered as being dependents and/or spousal relations where &

(similar to peaple transferring GP services). No customer casg
be shared beyond the case worker/customer relatig b without mers
consent.

Anonymised data for exempt services: Exe

identifier by the Provider. We will stikTeglire Yesults(anthat

programme information from Provi .
Programme performance res L Perform lts of the programme, locality

ill be aggregated into

whity Investment can monitor and
analyse performance s\against p mes, localities and clusters of services
relevant to custo j

The aggregated help ovider to assess and improve their services.

Government § ciesContracH e services can use the collected data to assess
the relevafice ang pprop% 5570f. services and investment.
Higher agregated data: High level aggregated customer data is anonymised
carch anthstasistical purposes. Ministers and Government agencies will
) d statistical information about the comparative results on
iders, prégra ¢ and services, and cohorts of customers. In addition,
ders ccess to aggregated statistical information for the programmes
and services they deliver.

o publish aggregated statistical analysis to enable communities to work
D to make decisions about how best to improve results for vulnerable New
ers in their communities.

Ss to the captured customer data will be provided to
dividual case notes and file notes

e the customer

¢ the case worker

e the Provider

« any subsequent Providers where the customer has signed consent to the transfer of

their information.



Individual Customer data

e the customer

e the case worker

e the Provider

e any subsequent Providers where the customer has signed consent to the transfer of
their information

e MSD Programme Managers

o other Government agencies where cross partnerships are identified (eg Social
Workers in Schools (SWiS) Ministry of Education and MSD).

Programme performance results (monitoring) @ §>
o the customer %@ i

e the case worker

e the Provider

e any subsequent Providers where the customer h
their information

e MSD Programme Managers including servic
performance analysis '

o other Government agencies where cro réhips 8
Workers in Schools (SWiS) Ministry o on apd

Aggregated statistical data
e the customer
s the case worker ¢ O
e the Provider '
dérs Wwhere t [. er has signed consent to the transfer of

e any subsequent Pra

e MSD Program amagers | g service delivery staff completing programme
performancé @naly

e other Gegernient age roviders

e Minis dia, and Statistjes NZ.

their informatio




& MINISTRY OF 5OCIAL
4] DEVELOPMENT

R TE MANATU WHAKAHIATO ORA

Report

Date: 24 June 2016 Security Level: IN CONFI &

To: Hon Anne Tolley, Minister for Social Development

Hon Jo Goodhew, Assoclate Minister for Social D& nt @
REP/16/6/733 ) N %
</ Y
The collection and use of Comm@@ve nt client

level data

Purpose of the report

1 This report outlines what we are abl within\existing provider consent
processes to collect and use client I ~ Corpmuiity Investment service
providers, and that we are progressively) ing ability to utilise the client
data.

Recommended actions @

1t Is recommended that you

1 note that the Minls z
from Community Investthent (CI

23 percent of t :

2 note that 1l collect cﬁe%ével data from all the remaining CI service prond*e-rs

y 20 V :
Ges) e
b’ \ '

{ce providers commencing from 1 July 2016 with

‘, G

will sit with the CI service provider to provide MSD with the

data as part of thelr confractual obligations to receive fu

e shorter term we will be able to use the data to target cohotts of people
the longer term plan Is to be able to target services to identifiable persons from
July 2017 y

1 Yesj/ No

5 note MSD Is building the Ministry's information system and processes to safely store
client data and support associated analytics processes, and that we plan for this to be
in place by 1 September 2016 "

Bowen State Bullding, Bowen Street, PO Box 1556, Wellington - Telephone 04-916 3300 - Facslmile 04-918 0099




6 note that we will repors“you shortly with detalls on our progress with getting the IT

system solutions in place g .
Gl o

7 note we will report back to you with:

o an update on the progress in collecting client level data from the remaining CI
service providers, by 1 July 2017

° details of the processes required to target services to individuals, including the
sharing of identifiable client information across MSD service lineg-and across &

agencles ‘
(/
8 \@s _

agree that a copy of this report be forwarded to Hon Amy Ad? S nister

P
QA
=
Bryan Wilson @ :\ ;; y>)
Associate Deputy CE
Community Investment

Hon Anne Toll
Minister for ‘

> = Date
evelopment

a[efle

Date® '

>

7%
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We will be collecting client level data from service providers to
support a social investment approach

2 Social investment Is about understanding what makes the most difference to people's
lives, and using evidence about what works to improve their lives, A key objective of
the Comnmunity Investment Strategy (CIS) is to better align funding to those with the
highest needs, and to invest in programmes and providers that can best meet those
needs.

3  We are developing the tools and processes, and Identifying data requirements, to
ensure data informed social investment decisions can be made and services can be
targeted to the needs of cohorts and Individuals.

4  To apply a soclal investment approach to the CIS, we need:

] to collect client level data from service providers
¢ IT systems to support data storage and analytics &
° to develop the appropriate mechanisms and process

use of client fevel data within legislation

5 To support a soclal investment approach, we neg : is racte
client groups-to inform our understanding of the 5, | ‘

d
OSC |

jces to cohorts with
use the data we
have the processes In

6 To do this for the CIS, we will use the cliént
particular needs. We are in a good pogi

collect ta target cohorts of people. Tl
place to use identiftable data to tatg

We will begin collecting da

7  CIS service providers alréa ect clientsvepPdata, on the basis that it Is necessary
to provide clients with\tkese : j

8  Following consultf
begin collectipg ¢

processes. .
9 Service vill sharesthedata with MSD to be used in an anonymised form for
analysis uation, and aggregated summary reporting and research, without

anynew cogsént p.rézi\::‘%bemg put In place.
10 Ww be a LG t client level data into the Integrated Data Infrastructure

t'can inkadWith other datasets and used for wider research purposes.
S pepnissh

uder the provisions of the Privacy Act, which allows us to use
nt dat d from providers subject to:
. (isad in a form in which theé individual conceriied is identified; or
® hg Used for statlistical or research purposes, and not being published in a form

could reasonably be expected to identify the indlvidual concerned.

itionally, by July 2017, the Ministry intends to put In place the appropriate tools
and processes to be able to share identifiable client level data across MSD service
nes or across agencies for the purpose of targeting any Intervention, or provision of
service to an Identifiable individual. We will report back to you on our progress,

What information wilt be collected and for what purposes
13 Service providers will be required to provide the following cllent level data to MSD:

o client demographic information: name, date of birth, primary ethnicity, Iwi,
gender, geographic area '

° client dependants: names and dates of birth (where appropriate)

The collection and use of Cornmunity Investment client level data 3

of Justice (Mol), we belleve that MSD caiy O\VSL\-*L‘S;
oviders without implementing new consent /
——
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° service leve! Information: service hame, start date, end date.

14 Service providers will also be required to provide the following results management
framework client level data te MSB, staiting 1 July 2017:

e attendance, pre-course assessment, post-course assessment (where relevant)

° service results information: change In knowledge, attitude, skills, behaviour
and/or circumstances (results based achtevement).

15 From 1 July 2016, the Ministry's purpose for collecting this information is to:

° bufld an understanding about the cohorts of people accessing wha
services, and where

o understand outcomes being achieved for individuals and coks
° evaluate the performance of service providers

° enable comparisons across service providers, service
cohorts

iz further, the onus will in fact

ot they would not receive a service
D in order to comply with their

be on the setvice provider tg-u

18 To ensure adherence ta’ prly D will require service providers to
notify clients that the blfecting will be shared with MSD to be
used in anonymis agdgregated summary reporting and research
purposes.

458 that sets out contractual obligations to share
; e-Ministry. We can achleve this with minimal
~ ty Investment (CI) contracts.

Q new contract, service providers will be paid for services that
ts

19 Providers will
the clie 2

meet the contract service specifications including the

hat {ent data is provided to the Ministry.
uk fntention is to have the appropriate processes in

a
ther support integrated service provision.
some situations, this information sharing is taking place under established
processes, however in other situations additional or new Information sharing
processes may be required. Examples of situations include:

. service provideérs riiay need to share Identifiable data of thelr clieits for the best
provision af services to meet the clients need Ewl ,

s where other agencies are Involved in providing an integrated service response to
a client, such as integration of first response services for adult victims of sexual
violence and follow up recovery services

e where another MSD service line requires the information to provide an Integrated
response to a client, such as integration of care-leaver services with work and

Income support services. XQ
\come supp PM(/SLM)/

The collection and use of Community Investment client level data U:-I\L

types of &

21 Moy - d, we want to be able to share client identity information across MSD
levant government agencles to support the soclal investment approach Q4™

&,\k\ﬂ*""é\)&ci)‘”&'
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&
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® where It is appropriate to target a service to an Identifiable individual.

23 The information systems we are developing support an. integrated service delivery
approach and we will give advice to providers on the type of consent required for
sharing identifiable information as appropriate,

24 We will consider options to suppott all of these situations, particularly consent-based
information sharing. We will come back to you with advice on options.

We are working with the Ministry of Justice and the Office of the Privacy
Commissioner to ensure our processes align with best practice and other cross-
sector initiatives &

25 We are consulting the Office of the Privacy Commissioner to ensure the @dvh

26 We are working across MSD and with MoJ to ensure allgn e

27 We note that lntegrated responses to vulnerable ch {

28 In addition the desi»g-n of a number of other i
approaches may commence from Septem,

Public Protection Information Sharing. . |
29 Many CI servi-ces will be i:m.pacted br rms-a ves, and we will

ataakg .‘ Tk echent consent
requirements for CI to share Identifiable clent dafaconid be addressed or informed

30 Weé will report back to youor the assaciated processes requlred to

share identlfiable clieng ice lines or across agencies, for the

purpose of targetin efrention, slon of service to an identifiable
individual. %
From 1 July L6 ic rs will begin providing MSD with

client level da 23 f our expenditure
31 From1 Q s ewﬂl s&

ok

ecting client level data from 75 providers of

follo&@@g SBpV es'
/am\s(;ﬁ and méchy(sz providers) $37.93m
' <E§([y/§\tért $1.21m ¥4 pravider) | :
O% 2Cll Workers N StBlools (28 providers) | $21.45m TCoce c-rt

Youth Wérkers(ih Secondary Schools (6 providers) : $2.31m | o \OL::J\ .

| Mulgh Support Services in Secondary Schools (7 providers)  $2.01m cor~
) bensive Family Wraparound Setvice and Therapeutic Care  $13.9m

P ucation Service (1 provider)

Qa;?pénﬁiture (equals approx 23 percent of total CI expenditure) - $77.6m
ily Start providers are already collecting the required information from their

lients and In some cases provide that data to us voluntarily.

33 We are advising the remaining providers that we want them to commence collecting
client data as soon as possible. ( |\ o oke-ea Ll o7
34 To support this we are:
e progressively signing contracts and expect this to be completed in full in August
2016
e informing providers who are not yet ready to collect the data, to be ready so
that we can commence coliection no later than 1 October 2016,

The collection and use of Community Investment client level data 5




We will progressively collect client level data from the remaining
providers, reaching 100 percent by 1 July 2017
35 From 1 November 2016, we will commence collecting client level data from financial

capability service providers. This Is a new service that will be introduced at this time
to replace budgeting service. .

36 From 1 July 2016, we will Introduce the requirement to provide client level data from
all the remalning providers. These providers will be required to Implement this
requirement starting 1 July 2017 unless they wish to do so prior to this date.

There are a small humber of programmes where client lgvel data i

not collected

because they do not have ‘clients’ in the way that other servies do.
examples Include:

® provider capacity and capability type funding

o public awareness campaigiis and information
campaign and SKIP.

38 We wiil use other approaches to assess the effect
contribution that they make to achieve the
and the data that we will collect is depe
objectives it sets out to achieve,

We are building the Ministry’ stéms and processes
to safely store client data and su gRalytics processes
39 Work is underway to firm yp the

and analyse the client daté

40 The system will not be'i
contractual discus
_ Séptaember 2016.

41 When the systeém
time that

' % e ap:pvroaéh used
Rprogramme and the

6ds we are still progressing commercial
aniing to have it in place by 1

ad client data and backdate the entry to the
Hecting the information from the client, which

® tem Is designed to support robust and comprehensive analytics

the longer term, once any required consent processes to support sharing of
idehtifiable data are implemented, the Ministry may use the Integrated Access
@ Platform (IAP data warehouse) and Insights MSD capability to undertake further

data matching analysis.
/
750

' In Cloud hosting the applications run on many different servers, This ensures that if thereis a

failure in one device this will not cause a fallure in the entire service.
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We will report back to you on our progress in getting the full
system in place for July 2017

43 You will shortly receive a report from us with details on the progress of firming up our
IT system solutians.

44 We will report back to you with;

° an update on our progress towards collecting client data from all CIS service
providers, excluding services where it is impractical to collect client level data,
by 1 July 2017

° details of the processes required to coliect and share identifia
information across MSD service lines and across agencies.

45 You may want to update Cablinet on the developments in co
We suggest November/December 2016 would be an appr te

File ref: AB951300

ISection 9(2)(a) Privacy of Natural Persons|

Author: Senior Analyst, Child, Fa mm Pt
Responsible manager: (-Po!icy M ild, F\ami
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MINISTRY OF SOCIAL
DEVELOPMENT

TE MANATU WHAKAHIATO ORA

Alde-meémolre

Date: 29 September 2016 Security Level: IN CO CE &

For: Hon Jo Goodhew, Associate Minister for Social ‘{Q\%& nt @
|

" ‘ >
Update on the collection of Individual (gi\é;t Le Ba/tba
A AMIPANY

Purpose This aide-memoire provides ' i feedb
meeting of the NGO Advisa < .’s (or
collection of individual % evel dat gnals the
likelihood of a broad 3 is Yopic as a result of
letting contracts /f\f&v

g Fina bility (BFC) services.

Background The NGO Adv@&p ( \Qmeetings are held

quarterly to pro the & an update of Ministers key

prioritie 46- seek the r@ decisions facing Community
Inv 2k AZI) wi ard to the Community Investment
St Me Stra
gres o0 workstreams that are likely to generate
. @p interestN e next month:
[

guirement for all providers to collect individual
cli evel data by 1 July 2017, on the basis that it can

e letting of contracts for the new BFC services from 1

E// November which will include the collection of identifiable
@ . % client level data for use on an unidentifiable basis until

Q be used on an identifiable basis for specific purposes

30 June 2017, followed by use on an identifiable basis
from 1 July 2017.

Data ownership has been an on-going discussion with the
Group, along with discussions concerning the ethical and legal
issues of shared customer data. At the most recent meeting, CI
staff outlined the intent to collect individual client level data
and use it in an identifiable way for specific purposes. The

be perceived and Group expressed the following particular concerns with this
received by the intent: '
NGO sector

o the impact on the trust that customers, particularly
those who are difficult to engage in support services,




will have in providers

o compliance with the requirements of the Privacy Act and
the consent that they believe will be required from
customers

« the provision of client’s personal information to the
Ministry

o the ethics of providers not receiving funding if clients do
not consent to share personal data, and the financial

¢ the cost to providers of a new data

impact on them
e the safety of data being shared between iders and
CI, and the risk of personal informati i 0

iven the f
e the potential for internati

Privacy Commissioner (whic

strong public reaction frori provi . ,% cxpect to work
with the Government @ acy Officer (GGPO) on these
issues.

We will be
signalling this

intenttoa w L

au:lcltence ";‘ client levelNdata. Given these are multi-year contracts we will

next mo a%yl the intent to move from using this data in a non-
chen ble way (which is the case for the current financial

. to using it on an identifiable basis from 1 July 2017.

e intend to include a clause in the contract that signals this

@ intent and briefly outlines that we will work through the

privacy, practical and ethical aspects of this approach over the

next six months.
This approach is consistent with the approach we outlined in
((\\ our recent briefing to you on this topic [REP/16/9/1137 refers].
Me committed We have work underway to advance how we implement this
to implementing data collection requirement:

the client level
data collection
requirements

e we are engaged with the Social Investment Unit (SIU)
on what they have learned through their work on client-
level data collection, including their work with key
stakeholders in this area such as the NZ Data Futures




Forum, the Privacy Commissioner and the GCPO

e we have included the Lead of the SIU on the governance
of our prototype project for results-based contracting,
which includes a specific focus on data collection and will
draw on their expertise in our work with providers

e we are working on a Privacy Impact Assessment (PIA) to
identify any potential privacy risks and mitigations. We
will engage with the Privacy Commissioner on the PIA

and align it with the PIA work that the SIU has already
progressed.

There is ariskof a In addition to the advice of the Group, we hay
public reaction to informal and formal feedback that pr
the collection and concerns about the data collection re
use if identifiable use with you directly and in the pybH

data and we are Trevor McGlinchey, in his capack Q 5f New
preparing for it Zealand Council of Christian i pub(ishes a think
piece on 28 September on ity S -@ grating many
of the concerns noted rea eds to be
balanced against oth k we é%a from providers
eaf

ing t data if we are to
s and to improve

nications plan to manage our
Pre communications plan will

portance of client level data
determining what works best for particular
ow effective these services have been for

;; ® % efits that we expect customers and providers will
see from the analysis of the data we collect
V e fact that other parts of the social sector operate in
. this way already - like Health, Work and Income
g ) % s a sense of what we will use identifiable client level data

for and what we won't, that this is a first step which will

@%@ be closely managed across Government with input from

the Privacy Commissioner.

Our \; at Ideally, we would be able to give the public (including

thi e is providers, and current and potential clients) a clear idea of

y what we when we will and won't be using individual client level data on
can deéfinitively say an identifiable basis. That picture would potentially limit the

at this stage scope of public concern, and focus the debate on how the data
is collected, managed and used.

There is an ongoing public discussion being progressed through
the Data Futures Partnership, and ongoing discussion between
Ministers, over the past two years about the nature and use of




identifiable data by Government. As part of this work the SIU
have been working with the Privacy Commissioner and the
GCPO on how the matching and analysis of data needs to be
managed so that clients’ privacy rights are protected. This work
is being progressed through a Privacy Impact Assessment
(PIA).

Until we have clarity, we will have to refer to the process as
evolutionary with careful consideration with the approprlate
parties such as the Privacy Commissioner and

involved as the principle mechanism for reso WIH
testing how to manage the data collection is thro
the prototype we have on results-base ctl g. W
explore how best to engage with exmé%ca se forum

as the NZ Data Futures Forum on ical ays 0 ect nd
use identifiable data.

We will work with
the BFC sector to
collect, manage
and use client level
data

We are meeting with the buc{{??wces brella
groups on Thursday 6 g% St to engage
d

providers in the collecti age se of client level

data. We have als mateti r staff to use when
negotiating new Q\ ts mth@:\c BFC providers.

We will keep you
updated as work
with stakeholders
progresses

We will ha[se Mr 0 @ preparation of the
commu o s plan fa BFC procurement and the
f clre avelNdata. '
v ith the progress of the PIA process,
@ any :@ mentary that may arise and our

se to

Author: Peter
Investment

eneral Commumty Outcomes & Services, Commumty

er: Wm, Associated Deputy Chief Executive, Community
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