MINISTRY OF SOCIAL
DEVELOPMEMT

TE MANATU WHAKAHIATO ORA

30 JAN 2017

Privacy of another: section 9(2)(a) \

Dear

Privacy of ahother: section 9(2)(a) |
|

On 21 October 2016 you emailed the Ministry requesting, under the Official
Information Act 1982, the following information:

o All documents relating to the approval of the Waimana Bush Programme
pursuant to section 396 of the Child, Young Persons and their Families Act
1989.

o All correspondence, incident reports, notifications, intakes or any other
documents recording concerns about the effectiveness of the programme,
complaints of mistreatment of any residents on the programme.

e All documents relating to any inquiries, investigations or reports by CYFS to
complaints about the Waimana Bush Programme, including draft
correspondence and documents.

o All documents relating to the removal of children in CYFS care from the
Waimana Bush Programme

o All correspondence subsequent to the removal of children from the Waimana
Bush Programme between the Onekawa Taihoi Trust, CYFS or any other
person.

The Onekawa Taihoi Trust (Waimana Bush Programme) initially applied to the
Ministry for approval status in 2007. The application for Approval was declined in
December 2007 and the Trust was given a number of actions to remedy their
performance prior to their approval status granted.

The Onekawa Taihoi Trust then rectified the actions and Approval was confirmed in
April 2008, The Trust was providing youth justice and care services in a variety of
rural venues in the Bay of Plenty. The provider then relinquished their approval
status in 2010. No information is available as to why the provider relinquished their
approval.

Your request for all information is very broad and substantial manual collation would
be required to locate and prepare all documents within scope of your request. As
such I refuse your request under section 18(f) of the Official Information Act. The
greater public interest is in the effective and efficient administration of the public
service.

I have considered whether the Ministry would be able to respond to your request
given extra time, or the ability to charge for the information requested. I have
concluded that, in either case, the Ministry’s ability to undertake its work would still
be prejudiced. ‘
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However, I have enclosed the following four key documents including the approval
assessment reports and the initial section 396 assessment. Please note that you
have been provided with the assessment reports which identified issues that needed
to be addressed. Assessment reports where no issues were identified are not
provided:

Title of report Date
Initial S396 assessment declined 13 December 2007
Initial S396 approval and assessment 22 April 2008
Approvals assessment report 17 February 2009
Approvals assessment report 17 August 2009

The principles and purposes of the Official Information Act 1982 under which you
made your request are:

o to create greater openness and transparency about the plans, work and
activities of the Government,

o to increase the ability of the public to participate in the making and
administration of our laws and policies and

e to lead to greater accountability in the conduct of public affairs.

This Ministry fully supports those principles and purposes. The Ministry therefore
intends to make the information contained in this letter and any attached documents
available to the wider public after ten working days. The Ministry will do this by
publishing this letter and attachments on the Ministry of Social Development’s
website. Your personal details will be deleted and the Ministry will not publish any
information that would identify you as the person who requested the information.

If you wish to discuss this response with us, please feel free to contact
OIA Reqguests@msd.govt.nz.

If you are not satisfied with this response, you have the right to seek an
investigation and review by the Ombudsman. Information about how to make a
complaint is available at www.ombudsman.parliament.nz or 0800 802 602.
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Murray Edfidge
Deputy Chief Executive, Child, Youth and Family
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Assessment report

Assessmant Number 80549

Provider Name: Onekawa Taiohi Charitable Trust
Provider ID Numbear: 50059
Address:

LEVEL 1 - 5 COBHAM STREET
TANEATUA

Registerad Offices

LEVEL 1 - 5 COBHAM STREFK%@ @&

TANEATUA

pis

Camp Sites @Q \%
Tawhana Maw% Slorn Q‘@
the Waima éﬁp. @
situated@\/\/er@é@ nded by
AN o
e %&f

Kilometres from

iki. Tﬁg is situated on a

e HE L
Assessed By: | ecti(cy{p{‘zg(éu?_‘u{rjcy tilefNaturaI Persons]|

Legislation: %% - CYP & F Act 1989 - Child and

Y Support Services

13 December 2007

meets I ents set out in Part VIII of the Children, Young Persons
and@ mifies Act 1989 (CYP&F Act 1989) and or the applicable

AN | - |
Thi evnew%;&s%s the extent to which the organisation and or service
equire

Sta " Approval (l.e. OSCAR, Elder Abuse).

brpose of this assessment report is to record the findings upon which a
keegmmendation for or against Approval is made. It is also prepared to assist
both the participating organisation and the Ministry of Social Development
with future planning through identifying organisational strengths and
achievements, areas for development and required improvements to support
continuous quality improvement. Approval status certifies that at a specific
point in time the participating organisation and or service has met the
requirements of Part VIII of the CYP&F Act 1989 and or the applicable
standards.

Executive summary

Te Onekawa Taiohi Trust has applied for section 403 Community Service and
section 396 Child and Family Support Service status under the Children Young




Persons and their Families act 1989, A paper based review has been
completed. Approval for both service status has been declined. Areas which
need to meet compliance with the approval standards have been identified
along with suggestions for further development should the organisation

reapply.

’@rg@m tional context and history 11 ;

Services: Approved C@ntyﬁh‘;@d «

Legal Structure: Charitable Trust & ;
The Onekawa Taiohi Charitable Trust is an Incorporate )ety ui cle{%é\ ’

Charitable Trust Act 1957, Certificate of Incorporat
day of March 2004.

i@mm% &
The Onekawa Taloh; Charitable Trust (% ber ubm umentation to
5

E92)(a) lon the 5th of Octob eeki oval under "s396

Approval of Iwi Authorities, Cultural A Lles and Family Support
Service". The application was sed an to the Iwi Maori team
portfolio. A acknowledgem as he 2nd of November 2006.

Discussion were held wj re that the correct approval
status was sought as pplied for a child and family
support service an DCla| ice. Telephone discussions confirmed
that the most r atus would be as a s396 Child and
Famity Suppo and S mmumty Service.

Ptogr@
Q %\i@\table Trust has established two camps:

a Ta f\@a‘%’ldl rae, 20 Kilometres from the Waimana Township. This camp
wWated in Te Urewera, surrounded by bush.

@ kianga Island, 15 Kilometres from Opotiki, This camp is situated on a
|

wde

remote Island.

The purpose for the Module is so that the client has a time out period away
from his/her current environment and undergoes a detoxing time. Daily
activities are planned and include bush craft, gardening, animal husbandry,
hunting, tikanga Maori, educational lessons, fishing, life skills (bush and sea),
safety and hygiene proficiency.

The Onekawa Taiohi Charitable Trust was established in 2004 and have
been involved in delivering this programme under the man 1agement and




approval of Wairaka Trust. The trust now seeks to deliver the programme
under their own approval.

This is a paper based assessment. The documents reviewad were;
» Key Operating Policies and Procedures 2006

Strategic Plan 2006 to 2009

Specialist Care Services

« Programme Outline

!JE@%@ findings ' @ |

Business Viability Standard 1 - Philosophical Ea%@
;

@

@

@

The Onekawa Taiohi Charitable Trust has met Business Viabil

Philosophical Base

" D)
Business Viability Standard 2 - Prevention of SE of
and Young People
The Onekawa Taiohi Charitable Trust has notiét Busiass a% -Standard
2 - Prevention of Abuse of Children and Yaun ople
Business Viability Standard 3 -Raiapen %é Child and
Young Person
The Onekawa Taiohi Charitab @has me{ Buginess Viability Standard 3 -

Per

a4 @E Appropriateness

@ s not met Business Viability Standard

e i f’ s mﬁa&% - Resolution of Complaints Related

%/ﬁ' ble Trust has met Business Viability Standard 5 -
s Related to Service Provision.

ity Standard 6 - Staffing
aiohi Charitable Trust has not met Business Viability Standard

Buginess Viability Standard 7 - Health and Safety
heOnekawa Taiohi Charitable Trust has not met Business Viability Standard
7 - Health and Safety

Business Viability Standard 8 - Management Structure and
Systems

The Onekawa Tajohi Charitable Trust has met Business Viability Standard 8 -
Management Structure and Systems

Business Viability Standard 9 - Financial Management and
Systems

The Onekawa Taiohi Charitable Trust has not met Business Viability Standard
9 - Financial Management and Systems.




Future assessments will need to evidence the financial system and
management in practice,

Business Viability Standard 10 - Organisation Monitoring
The Onekawa Taiohi Charitable Trust has met Business Viability Standard 10 -
Organisation Monitoring

Child and Family Support Services Programime Quality Standard
1 - Appointment of Director of the Service

The Onekawa Taiohi Charitable Trust has not met Child and Family Support
services Programme Quality Standard 1 - Appointment of Director of K@ @

Service
Child and Family Support Services Programime @gu@f@% E‘M:Eaﬁ‘-b
2 = Client Intake and Assessment

The Onekawa Taiohi Charitable Trust has met Child an
Services Programime Quality Standard 2 - Client Tnk

Child and Family Support Services
3 - Client Planning

The Onekawa Taiohi Charitable Trust ha
Services Programme Quality Standar

The Onekawa Taiohi Charisablg
Services Programme Q

mimes for Clients

s Programme Quality Standard

PPOK % i
(table Trust has met Child and Family Support
) andard 5 - Care Placement

JUpport Services Programime Quality Standard
iIsion prbervice Provision

(etehi Charitable Trust has met Child and Family Support
me Quality Standard 6 - Conclusion of Service Provision

and Family Support Services Programme Quality Standard
ghient Record Keeping

e’ Onekawa Taiohi Charitable Trust has met Child and Family Support
Services Programme Quality Standard 7 - Client Record Keeping

Child and Family Support Services Programme Quality Standard
8 - Service Provision Review and Evaluation

The Onekawa Taiohi Charitable Trust has met Child and Family Support
Services Programme Quality Standard 8 - Service Provision Review and
Evaluation

Community Services Programme Quality Standard 1 - Service
Planning

The Onekawa Taiohi Charitable Trust has met Community Services
Programme Quality Standard 1 - Service Planning




Community Services Programime Quality Standard 2 -
Programmes for Clients

The Onekawa Taiohi Charitable Trust has met Community Services
Programme Quality Standard 2 - Programmmes for Clients

Community Services Programime Quality Standard 3 - Client
Intake and Assessment

The Onekawa Taiohi Charitable Trust has met Community Services
Programme Quality Standard 3 - Client Intake and Assessment

Community Services Programime Quality Standard 4 - © @ &
Planning @
\%

The Onekawa Taiohi Charitable Trust has met Community Sepyice
Programme Quality Standard 4 - Client Planning %5

Community Services Programme Quality Standeit
Intervention Plans

The Onekawa Taiohi Charitable Trust has met
Programme Quality Standard 5 - Formal Inté{

Community Services Programme

Record Keeping

The Onekawa Taiohi Charitable TEdst has-me

Programme Quality Standarn <€>e t Recg

”Agsessment SUmMATA

This assessment hasidentified ar ich still need to be verified or where
@;

there is a need WEher polj cedure development,
Assessmef tus: /}%

GV at&%i%veclined
DL |
» x@

tion declined

ments required
Section|Action End Date
2 Further discussion and policy
Prevention of enhancement is required regarding
Abuse of , the management of allegations of
Children and physical and sexual abuse by a Trust
Young People worker
Required By: Next assessment
BV 4 1 Improvernent is required to
Cultural demonstrate understanding of
Appropriatenes assessing the cultural construct of a
s client and developing an assessment
framework and programme activities
best suited to the same.
Required By: Next Assessment
t ¥




BY 6 Further explanation is required
Staffing around the spedcial circumstances
section in regards to people who
cannot be left unsupervised around
children,

Required By: Next Assessment

Bv 7 1 All structures that have been built,
Health and altered or demolished since 1999 are
Safety subject to the Building Act 2004. The

organisation is to contact the local
authority to ensure buildings are .
compliant in terms of the act, 3\ Q

A policy addition is required to ( »
demonstrate how the organisatio

ensures safety of any childr \/eing )
Supervised on the premis He> X\
their parents or caregivéré padaive Q
services. S0\ A\

Required By: Next assess;%\@

CFSS 1 1 Policy enhan requik \E%
Appointment clearly de@éé liabi

of Director of responsibilj or th ioi of
the Service Dirgefor )

Required/ﬁf%\{\gﬁassm )‘c\> B
B

BAS

[£3}

B}\
tlo

T

riancements

2 = Prevention of Abuse of Children

%dure is contained in the prevention of abuse

bo

Bility Standard 4 - Cultural Appropriateness

cument

ess Viability Standard 6 - Staffing

Business Viability Standard 8 - Management Structure and
Systems
o That a trustees guide js produced lo assist current and future trustees
in the role and responsibilities of the position. This resource can be
sourced from government agencies and on line.

e That a flow chart is produced to clearly show the lines of accountability
and responsibility

Child and Family Support Services Programme Quality Standard
2 - Client Intake and Assessment
Policy enhancement is required to determine what the criteria is for




acceptance on to the programme and what wil| disqualify a client from
admission

Child and Family Support Services Programme Quality Standard
3 = Client: Planning

The policies and programime Information for clients, client's whanau
and referral agencies could benefit from explanatory information on
how the above activities contribute towards addressing specific plan

outcomes % i




Meeort

Business Viability Standard 1 - Philosophical Base

The organisation uses & clearly defined philosophical base to determine the
|services it will provide, [refer to pg 13 standards for approval]

The organisation must be able to demonstrate to Child, Youth and Family
that:
1 The organisation has clearly identified:

1.1 its genera| philosophy/value base
1.2 the scope of its services @

general philosophy/valye base, defined sCope of seryvicesn\yoal for its
services and intendeq outcomes for clients,

Process apd Context

A review of the organisations KOPPS docurg ruist %;%; Strategic
ga

Plan, Any Future assessment would [oolk sty e pro e goals and

content is communicated to referrin as; cligngs I their whanau.

Findings

Section 2ON\)) —
The organisation \Gag \';{th's itexin Ror this standard. The Trust Deed,
Strategic Pla@ﬁ tio fnd were reviewed.
The Trus speciﬁgoﬁje stives identify Trust is set up to work through

ed motivatﬁx % ining programmes and resources for:
tional InsthkOiiéns

R

orl, Pacifjc Island and International students,

);\] Althgugh rust Deed is not Specific in stating it is to provide care, this
iestated In the KOPPS and strategic Plan. The organisations social service
bm Yy i3 clearly stated throughout thelr organisational documnents,

é&a les being;
Q The organisations strategic plan Mission statement:
Q To enhance the quality or fifa for disadvantage children, youth, adults and
Whanau by providing quality social and welfare services, irrespective of
their hationaljty”

The organisations KOPPS document States:”

The Onekawa Tajohi Charitable Trust was established o enable our jocaf
people to share and pass thejr knowledge of Te Ngahere (bush-craft) and
Te Moana (Sea-craft) on to those children at risk and to those who may
never have rhe opportunity to expatience or learn such skills, Our wish fs
to offer options, chojices and alternatives to the lives of thase children in
the form of educational brogrammes in “fite skills” io enable children to
become self sufficient, Independent, self motivated, organised and
Prepared for their role within society. "The Impartation of these Jife skills
will enable the children to impart thejr knowledge to others in similar

1.3 its goals for its services
1.4 its intended outcomes for clients g
2 The organisation has described how the Services it pr% E with PN

A\




situations as a means of continved learning for the self preservation of
humanity,” (See Kopps BVi pg 1)

2 The organisation has meet this criteria,

an example is found in the organisations Specialist: Care
Services document, which states:

"Our service fs based on outdoos activities and js focused on capiuring
the essence of our environment o provide the boundaries, the learning,

the fun and enjoyment for all who barticipate. This in turn extends our
service to provide a culturally safe environment for all people sh to
expetience these fife learning skijls. 6
Al this present time our target group s 12 - 16 year efer b | M))
male as our team js more competent within end.  Furthdp
development is being looked ar for running simj, type ogra%s *cﬁ(r

c

female youth and for parents of these groups, ig ch.1 ﬁ{j\ \gl
Conclusion
The Onekawa Taiohi Charitable Trust h

2. pg.2) @ k .
; ~®ne @Standard i~
Philosophical Base ig \%
@




Business Viability Standard 2 - Prevention of Abuse of
Children and Young People

The organisation is committed to the prevention of abuse of children and
young people. [refer to Pg 14 standards for approval]

The organisation muyst be able to demonstrate ko Child, Youth and Family
that;

L The organisation Promotes awareness of child abuse, the unacceptability
oF child abuse, ways in which child abyse may be prevented, and the

need to report cases of child abuse,
The organisation has a process for dealing with allegations {{ Sesor
situations that raise concern aboyt the safety of a child NYPUNGBErson.
.
der \\L S

2.1 The process coveis how the organisation makes Méfw) aluguun

section 15 of the CYP&F Act and includes guidelj on how to ke
referrals. Ny
L h DY)

"Section 15; Reporting of ill treatment or child,
person - Any person who believes that I yag @ on has
been, oris likely to be harmed (whetk emotionally or
sexually), ill-treated, abused, neg c&d:g tdeppived Way report the
matter to a Social Worker of a@%, f th Pgﬁ%

2.2 The process is consiste tw gL assist voluntary

0 e] prott{éﬁ eaking the Cycle:

agencies to develop a
hagement produced hy Child,
o

Interagency Protoc
Youth and Family
isation has met the criteria. Throughout the
frients sighted specific references apd statements have
een made to the prevention of abuse and neglect,
ég KOPPE document states: ,

@ “Staterment of Commitrnent:

The Onekawa Taiohj Charitable Trust js committed to the
prevention and early detection of abuse and neglect of children
and young people.

[

Process and 6
’ f'a qafisatior
reviewed in relation to this

document and assoclated manuals were

We are guided I y the principle that the welfare and interests of
the child or young person are the first and paramount
consideration. Also the principle that the whanauy have the
primary role in caring for and protecting children and young people
and whanau will be involved in alf decision-malking,

Prevention:




Ways oF c/emonstrat/hg that we aje Promoling awareness and
Prevention of child abysa includea: :
° Isplaying posters 0n child protection and child abuse,
o Chving literature ang brochures avallable to clients
caregivers and staff on child protection
° JUnning courses for families or child protection and child
abuse
© Nsuring stalf induction includes Lraining on the
Organisation s apuse preveniion polices and Procedures
@ Uwourag/'ng stalf to undertaje lrafning on recognising signis

of abuse and neglect
(See KOPPS ch, pg, ) o 6 ]
The organisations has not met this criterig, The KO *:a “dmen

States: q
v
Child Abuse aeporling Protocols: . &

N
Where it js considered that\on abuse kxs\lfeen carried out by g
member of staff or by I fan o ved with The Onekawa
Taiohji Charitaple & be made to protect the

stalf memper mily erdlganiéation but instead the mattey
will be report: 1 as @/ e lo management and to the
stalutory

b Jors %ﬂg conducted rhe PErson or famify
picion | & able to work with orcare for other
nekawa Tajophj Charitable Trust.

o

&y To see that iha child concernad is not only safa buyr js
ngoing meaningful SUPPOLH.

hrough T)
be g&{?éﬁﬁon is under process the eirector has a

where the SUpport comes from  the director musr see that afl
members of iha family have people they can rely upon for SUpport
during the time of the inquiry  and beyond.

Procedure:
Procedure ror dealing with a complaint of sexual or physijcal
abuse made by a child or young person  or thejr Whanau or

their advocate,

{(isclose to worker about
Alleged abyse by another Wworker




SoUng person discloses
To a worker

Worker must relf
Supervisor or lirector
Within dv hours
Supervisor must tell Manager
Andcor Trust Chairperson

Or anoiher Trust Mempber
Within dv hoyys

Chairperson or Trust Memper @ ‘ \9
Notifies Police or Chjjg south and F@{
Protection Team Withj %
Ohotirs <ég§7 ﬁ %
Person or p, %25? . @
Accused m ad X
To 5%3
NRENE
CF alfegation piroven med Issal will take place

Further discus a@; licy enhak ement is required regarding
the managem 3 gati priysical and sexual abuse by a
trust work A meq S 3ajety of the child needs to be
considered s ‘egu inst intimidation from the SuUspected

abuse, othercours €s and ongoing abuse, The 48 hour
w y before ab%\; ported or the child is relocateg is in the
view@F£His assessod 0 long for a child to remain in that

Cenvi nmen%ediate measures should be taken to ensure the

Hid's s ~ 5 view s supported in policy where the following

stater a@?avidencad
A AN

N consideration in the response made ro the Suspiciorn
CpORAbuUSE is thar the child is made safe from further abyse,
% \ This js of raramount importance and The Onekawa Taiohi
{

Charitable Trust must take alf steps necessary to bring this
abour"

As a guide, it ig CYF procedure to immediate report instaices
Where abuse has been disclosed and the child jg likewise
immedia"cely moved to ensyra safety while the investigation is
conducted. The department allows 2 days for the investigation to

be completed. The Preceding is submjtted as a guide to rework to
abuse disclosyre process,

Conclusion

The Onekawa Taiohi Charitable Trust has not met Business Viability Standard
2 - Prevention of Abuse of Children and Young Paople




[tmprovements required

ISection|/Action
Further discussion and

by enhancemet§s '

physical and sexual abuse by & Trust work

‘ ar
Improvements Required By:

Next assessm ent

!' S —

f@%ﬁ?ﬁ@i@@ﬁ@@?@ﬁ” quality enha Nncements
The abuse reporting procedure jsg contained in the prevention
of the KOPPS document

required regarding the Mmanagement of allegations of

End Date

r Eétio"*’ «
e




Business Viability Standard 3 - Paramountcy of the Chil
and Young Person
The organisation provides services which reflect the principle that the welfare
and interests of the child O young person are the first ang paramount
consideration, [refer to Pg 15 standards for approval]
The organisation must he able to dermonstrate to Child, Youth and Family
that:
1 The organisation provides services in a manner consistent with section
of the CYP&F Act 1989,
"Section 6: Welfare and interests of child or young person pa¢ p?ﬁ/u{at -
In all matters related to the administration or application o

(other than Parts 1V and V and sections 351 to 360), t angd <
interests of the child or young person shall be the fir d ramo&r&?

consideration, having regard to rhe principles set S't is tEOns\S 3
13 of this Act." L X
Process and Context . @
A review of the organisations KOPPS doci, @d as tesynanuals were
reviewed in relation to this standard R& @b
Findings @ <\\

&

Section N NS

1 The organisatig E@ét thewrsefiadnd references to the
paramountcy of efilessh a oung-person can be found
throughout@ tme d; eg the lKOPPS document

states: .
b ™~ B\
”Aﬂg gkemimes $ the principle that the welfare and interests
of & ild @x youngperson ara the first and paramount
E'Q ilera 'oﬁ&\f '
@ v

:/>' 0 %if at the welfare and weil being of the child and young
‘@%ﬂ the most important factor of all our services.

2
ﬁ% all issues relating to the well-being and safety of young
geop/e and children are Imimediately addressed and referred lo the
— appropriate bodjes,

amplementing and Monitoring:

The Onekawa Taiohi Charitable Trust ensures the concept of
paramountey is included in reje vant procedtires such as -

¢ Cntake and assessment procedures

o Case management guidelines

Child abuse reporting procedures

Supervision

ondtction and training

] L @

The control procedures in place include ~
o Collating intake statistics
o Monitoring the child abuse register




@ Maiﬁ&aining and reviewing Supervision records
Ceviewing induction and lraining record

The document demonstrates gz clear understanding of the
paramountcy principle and the sUpporting form have the capacity
to capture Paramounticy related information.

Conclusion

The Onekawa Taiohi Charitable Trust has met Business Viability Standard 3 -
Paramountcy of the Child and Young Person @ /\
7

G
S

Kono:




Businass Viability Standard 4 - Cultural Appropriateness
The organisation provides services which are culturally aAppropriate to clients,
[refer to pg 16 standards for approval]

The organisation must be able to demonstrate to Child, Youth and Family
that:

1 The organisation provides services which clients consider are appropriate
to their culture,

The organisation consulis, and where appropriate for its services and for
the needs of its clientele, negotiates protocols with Iwi Social rvices
and Pacific Island Cultyra| Social Services that exist in the g

o

Process and Context; \\\
A review of the Organisations KOpps document and associategh manyals %ﬁ’@/
reviewed in relation to this standard O x

> =

Fémjf ngs - | \

The Trust D identifies it ' ide r Pacific Islane

N
a1
and international Student Re~Prust. K escribe how staff
selection, cultural advic@ Iea
S N

onitoring by Trustees
will be by taken into con ions. Client intake and

assessment referg g king ¢ Y when our services can
completely me K ANeeds Ps identifies this as maori |
organisation_ i to _pfévi maori service from a maorl |

cultural bager~

- (A
1 A revi -y orocedure failed to demonstrate an
Sl

s, ethnicity, A very. simplistic definition
ibed as the totality of what = Group

d Of,
: Lpe, @am%
of s ’: Ennk amd how they behiave"

/L\\ngrta NG, this will help shape plans and a service that meet
the-epilt ({3 construct for each client,

LS JTR& orgarisations KOPRS docurment states
: 4‘~ otigh the Trust is a Maor organisation, it will majke available

ol clients g register of names and other organisations that offer
@ 2 culturally specific sefvice”,

Any future assessments will need to sight this register and the
nature of cultural service delivered,

Conclusion

The Onekawa Taiohj Charitable Trust hag not met Business Viability Standard
4 - C;L{ltural Appropriateness

[tmprovements required

Improvement is requhd to demonstrate
understanding of assessing the cultural construck of a




client and developing an assessment framework and
programme activities best suited to the same,

Improvements Required By: Nayr Assessment

i




Business Viability Standard 5 - Resolution of Complainis
Related to Service Provision

The organisation uses a process to resolve complaints regarding service
provision. [refer to pg 17 standards for approval]

The organisation must be able to demonstrate to Child, Youth and Family
that:

1 The organisation has a formal process for receiving, considering and
resolving complaints that is soundly based in law and consistent with the

principles of natural justice.
2 The organisation ensyres that its clients and staff are aware @

formal complaints process,
the\forimal

The organisation maintains records of aj complainis a
application of the complaints process,
Process and Context T~ &
A review of the organisations KOPpS documenk- C@e cia ua s were
reviewed in relation ta thig standard Q & —
N
Findings & (V
Section

§> E /\i\\vg
1 The organisation ha : thiséri \%@é 17 of the KOPPS
document contaj @lowin ts process.;
(o)

A
"When a clieftr, é//éﬁey Lhel not satisfied with advice
received or ce& by the Social Worker, caregiver or
T,
’ y

W

e

1y
mal lette omplaint to the Secretary of The Onekawa
aloliCharitale Trust Comimijttee,

) ohi Charitable Trusrk acknowledges receipr ane
/)\ OULin wres ko client in writing.

< >V Ma Wilment to meet with The Onekawa Taiohi Charitable
Llee.

Insatisfied write latter to the Trustee Committee. (Seek

AN
pPoINtment. )

n rocess should be actioned within 1 days.

< The organisation has met this criteria, Page 17 of the KOPPS

document contains the following instruction:

Complaints procedure details should be given:

e To each client at initial interview,

e Te each employee upon appointment,

The organisation has met this criteria. Page 24 of the KOopps
document contains the following instruction:

W

"That accurate records are kept of all complainis received,
procedures followed anc outcomes.”




Future assessment wil| test the method and process by which the
Trust ensures the above,

Conclusion

The Onekawa Taiohi Charitable Trus
Resolution of Complaints Re)

t has met Business Viability Standard 5 -
ated to Service Provision,




Business Viability Standard ¢ - Staffing

-

The organisation has a sufficient body of qualified and competent staff both

to deliver and to support the delivery of its services, [refer to pg 18
standards for approval]

that:

comply with the relevant legislation.

The organisation must be able to demonstrate o Child, Youth and Family

1L The organisation's staffing and staff relations policy and procedures

2 The organisation includes in its definition of staff anyone the
organisation relies on to deliver jts services. This includes caregivsrs |
volunteers and contractors as well as paid staff members, / o

3 The organisation has clear, transparent and open pr r cru';m{k))

and vetting staff, Vetting of staff is to include a police“éheclc For offan E&\/

4 The organisation does not employ any person ir@or vol mi%\\r\;ﬁ%
. capacity, including management committeew@ﬁ co %g. For
R

sexual crimes or for any offence involving ti
children.

5 Unless there are exceptional circums% e or
5]

against the person or dishones

6 The organisation has a @ fagreenaent/onsefvice with all staff,

including volunteers rs
7 The organisation I deg ning, professional developrment
and support for % g% -/
N g i

8  The organjsati
all staﬂ}%@
\"d

of

n does not

ga
employ any person in a paid or vp| paci yvnc ing
management committees, wh® nvictg Crimes of violence

X

this standard -

>
Findings \ J)

SO ILEXT -
%ﬁs\ﬁ ns KOPPS document and associated manuals were

Section

] \< The Trust meet the criteria for this standard. The

Q organisation KOPPS (page 26) document sates:

The Trusts staffing and staff relationsCholicy and procedures
comply with the relevanr legisiation:

Relevant legisiation inclhicles:

= The nmployment selations Act 2Ly,
e The ouman tights Act 10y
o The Privacy Act 1

Other Acts o be aware of include:




s [bliday Act 11
Minimum Wagas Act i
Wages Protection Act 1
Squal Pay Act 12
Parental [eave Act i
ACC Act- 12

L]

@

2 8 9

The Trust meet the criteria for this standard, The
organisation KOPPS (page 26) document sates;

The Trust includes in its definition of staff anyaone it relies off;
deliver its services. This includes caregivers, volunteerses)

La

contractors as well as paid staff members,
The Trust meet the criteria for this standard, %b%ﬁ \>
organisation KOPPS (page 26) docurment scribes the

<@%

recruitment process. as follows: O @

Celection rocess: @ ' @
. Advertising @
R\

1 <
2. ob nescriptions: % i?b
3. Application lequiremeqiy:

4. Ceferences: @

5. [Bterviews an@ﬁon: <0%

6. Sting. ~>

7. NN

8. f

9,

10,

1k

elely ’Cw
?\>\> _
. ,@%‘ of Appointment:

wduction begins for appointee and includes:
e Onekawa Taiohi Charitable Trust Management
structure
ealth and safety
Child abuse awareness
- Code of Practicerethics
Principles and Objectives of CPS Act.
o Attending Team Cui and establishing regular
supervision

@

&

@

@

eview at T months to establish what training is wanted and
needed
Performance assessment: completed after 12 months




o Ludgei:

Budgert for hiring a person needs io be sar including the
following: -

= Advertising oabour

= Travel - for applicants io travel

» Postage

= Vehicle running - yourown or organisation[s car

s Tolls

= Major purchases - furniiure stationery vehicle

o Other equipment

All staff are required to have a police check ted’ Thes\ A
to be reviewed every three () years by th er, %\

s @ 2]
they % een
@

All present and Prospective staff a
statutory declaration form indicat

The Trust does not empm@-
in a paid or voluntary, ac ]
commitltees who ha nw‘c:tio or

e Sexual cri, )

= Any of%/ valvin ‘ or exploitation of children

"
ircumstances the Trust does not
rs

.
@c)es any person

nagement

or voluntary capacity including

/ﬁ oI 3
i com% who has a conviction for
§ violence against the person
>

es
bﬁ
T\}g policy exert requires additional explanation:

Weevent that the Trust have agreed to allow a person to
L?e mvolved with our organisation where special

% Ircumstances exist it js the trusts responsibility to ensure
Q that the person is supervised and controlled by a senior staff
N member at all times.  nder no circumstances is this person
to be fefi: alone with clients,

If an employee is not safe to be left with children, should this
not negate their employment?

This criteria does not provide for special or exceptional
circumstances. This should be noted in the policy.

A

The organisation has not met this criteria, The HW
state: //\3 o
b
le

This is covered in the vetting of staff, caregivers and volunteers
section, as mentioned in the above criteria. The policy is thorough
in its explanation of & vetting guidelines and process. It does
elaborate on the special / exceptional circumstances

U1




by providing examples, refers to a dishonesty offerice. It provides
For the Trust to take into consideration special circumstances and a
method of oversight through "supervision and control”. This could
be further developed to assist the Trust, i.e. those with dishonesty
offences should not be in control of finances or assets, internal
controls should be in placed around them to minimise risk,

1§ The KOPPs section on employment Contracts covers this criteria
for the initial assessment, i.e. Policy states the trust will have 3
written agreement with all staff, including valunteers, contractors
and caregivers.

Any future assessments would need to evidence these 02}{@5 &
B 1G

for the Trust to demonstrate full compliance with this ¢xik

7 The KOPPs section on lraining Supervision & Pé@r\rf?an N
Management covers this criteria for the initial_asse ent, . The é/

are appropriate Policies and Procedure for: @ &j‘
e Training, including Induction traini »@af, Cyr ?%5 nd
volunteers to be given opportuniti @

° Supervision for  manag @aﬂi % rs  and
! { r [
arths

volunteers; including s via Social

Work, and I’=‘-’inar‘1cia{r % for natural
and {ston, Supervisors and

OL

icl

parents, Social worke
their role @
The section idenifi um(f ence sources the Trust will
maintain; g?s file m g register, annual budgets,
certificates pleti @e Ision contracts and notes etc, Any
future a% hts é%&%k ed to evidence these to demonstrate
ce wiﬁg\ﬁcﬁ

full@p' eria,
8 The R€efion an PeMormance Appraisal is found in the chapter

} g-section identifies "all workers" have a right to a
‘ hRrFor

and 'Sy

@ -

ative" Appraisals, The policy does mention reviews
regular". The frequency of reviews or process for
tes/over reviews should be furthar developed and stated.

raisal.  The policy refers ta "Formative"
sl

gve KOPPs states the Trust has a performance appraisal systemn,
this has not yet been sighted as part of the avidence for this
@ criteria. This will need to be evidenced at any future assessment to

meet full compliance with this criteria.

Conclusion
The Onekawa Taiohi Charitable Trust has not met Business Viability Standard
6 - Staffing

ed

L

section|/Action v End Date
4 Further explanation is required around the special
circumstances section in regards to people who
cahnot be left unsupervised around children.




Irmproverments Required By: Next Assessment

} . S amEno P — e e o - -
ls uggestions for quality enhance ments




Business Viability Standard 7 - Health and Safety

The organisation ensureas that clients, staff and visitors are protected from
risk. [refer o Pg 19 standards for approval]

The organisation must he able to demonstrate to Child, Youth and Family
that:

1 The organisation ensures that its premises comply with all legal
requirements,

< The organisation provides and maintains a safe physical and emotional

environment for all who enter its premises and any other premjses that
It uses for service delivery, -

The organisation ensures safety of any children being su the (M

premises while thejr parents or caregivers recejve Sery -
N
ion }
YKy,
\F ‘

The organisation has safety and emergency plans for th

serious harm ko staff, visitors and others jr <place!

The organisation notifies the Departn oRhabour c% ional Safety

and Health Service, as s00n as po KL% yi @s ich falls within
5?&&

its premises and any other premises that it usesfar service
The organisation maintains a register of acg s ?‘m/in o
]
the definition of serioyus harm, a i nd Safety in

Employment Act 1992, and p ion of the incident
within seven days.

The organisation ensupeg
methods of discipline s
punishment., e~

2
P N

aaf isation% P> document and associated manuals were
i tahdard. An interview was conducted with the

reviewed in r to this s _
Whalk ﬁ%% Ick Counsilamd Environment BOp regarding the building Act
and % gulati s

A >
M% TGS (

Section
1 @\{he\)mwhana Marae is situated deep within the Urewera

Process and
A review of

Mational Park. Access can be gained by a combination of motor
Q vehicle and quad bike, horse back or by foot. There is 7 kauta
and two newly bullt toilets. There is a supervisors sleeping

quarters and implement storage area,

The temporary camping site at Hokianga was assessed. The
site has a 3.5 metire high, 10 metre wide and 20 metre long
sleeping facility, The structure has a concrete and paving
stone base with raised wooden  sleeping platform. The
building is waterproofed with polythene and insulated with
nikau fronds.

The wharepuni was builr in 1930 and as such exempt from
the building Act regulations. The new structures would be




subject to the Building Act 2004 as this piece of
legislation applies to the construction of new buildings as
well as the alteration and demolition of existing buildings
since 1999, The Trust will need to provide avidence of
compliance with the legislation before this criteria is met.

These sites have been visited on previous assessments under
Wairaka Kokiri Trust (2005). Limits for the number of Young
Persons per site where set at six for Tawhana Marae and six
for the Hokianga site, The caregiver / supervisor to client
ration is one caregiver / supervisor to three clients.

The KOPPS documeni demonstrated an understandj %&
the health and Safety in Employment Act 1992 legiglation, Y\;\
FAN

7 @O

D

The policy and procedure review for this c&“%entiffe@ %

plans for buildings and an emphasis on Dﬁys' .
environment for staff and participant Ppi identifies the
1

Trust wants to currently worlk %% males in
an outdoor and culturally apprepg resideé @l etling. This
includes safety and discfﬁlﬁ% noung persons.
The Trust KOPPs aJ a clear Rallcystatements about
the safety of a Y\Jsing th&Ppreenises, and
particularly childten car@
A~ siohi table Trust procedures that wifl

Sadisteof har protect anybody on thejr premisas
) Or inf .
X Litie shall ai ild or young berson under the care of
APUSE, bawlasad in any position, or undertake any

Vit /@g d1ere is any perceived risk of injury, or risk to
the (N OF the child.
J)

from

AN\
é\ﬁ\@‘i‘cfstatement Is required in relation to this criterion. The
rust has not met this criteria.

"l}he review identifies this criteria has been appro riately meet. The
pprap Y
policy and procedure include Evacuation Procedures, Annual

Disaster and Safety Training and Building safety. specific plans
were not evidenced for each of the proposed two residence sites,
or the office. These will need to be seen ag part of a future sjte
assessment visit,

The KOPPS document meets this criteria and covers;
= accidents and incidents register

e reporting and recording of accidents ang incidents

e requirements to met the Health and Safety of Employment
Act 1992

This criteria of this standard is meet. The KOPPS document meets




this criteria and states

Reporting of Accidents:

The health and Safety in Ermployment Act 1992 requires
employers to record and investigate all accidents in places of
wark. It also requires that accidents involving serious harm
to an employee/volunteer are reported to the nearest OSH
branch office,

» Causes any person to be harmed; or
» In different circumstances, might have caused an‘@

person to be harmed.

, 2
7 The KOPPS document (Chapter 2, pg 2) meeats thisé‘N\ri\@

and states:
"Statement: of Commitment: : ; @

The Onekawa Taiohi Charitable Tru
prevention and early detection o@
ep

and young people, E
Ways of demonstrating that

yelude: 9.

N

§i-h' aritable Trust has not met Business Viability Standard
5 A y

ements required

estian|Action End Date
M All structures that have been built, altered or
demolished since 1999 are subject to the Building Act
2004. The organisation is to contact the local
authority to ensure buildings are compliant in terms
of the act.
A policy addition is required to demonstrate how the
organisation ensures safety of any children being
supervised on the premises while their parents or
caregivers receive services.

Improverments Required By: Next assessment

3]




Business Viability Standard 8 - Management Stiucture and
Systems

The organisation has & clearly defined management structure and effective
management systems. [refer to pg 20 standards for approval]

The organisation must be able to demonstrate to Child, Youth and Family
that:

1 The organisation has a defined and current legal status.

Under Section 396(3) of the CYP&F Act, the Chief Executive of the
Department of Child, Youth and Family Services can approve " an
organisation or body whether incorporated or unincorporated " <€)‘Id
and Family Support Service.

Under Section 403(1) of the CYP&F Act, the Chief Execut
Department of Child, Youth and Family Sewacec can ap

‘}l
person, body, or organisation whether mcorporate unincarporated"
as a Community Service. \

Z  The organisatioh has an appropriate and clea 2 and
management structure, the written record WY ities,

responsibilities and accoumabmtses @

The organisation has a process for.

interest between governance a

each of those roles is carried_out

4 The arganisation is gov peopl «w" Fopriate skills,
qualifications and pem@ ;u
@ policies and procedures are

lles, charter or Act of Parliament
scope of its activities

%@

d pot flicts of
emengy ! Lensure that

L

5  The organisation'
consistent withg

The Onekawa Taiohi Charitable Trust is an Incorporated
Society under the Charitable Trust Act 1957, Certificate of
Incorporation #1495426, dated 189 day of March 2004.

2 The KOPPS document names the governance members and the
roles within that structure. The document refers trustees to

the "deed of Trust" as a guide to delivering the responsibilities.
The Trust Deed clearly sets out roles and the powers of Trustees,
including delegations and employment of staff, management of
finances, There are job descriptions for all staffing positions,

sSuggestion for development is made at the end of this




criteria to further assist the organisation in its continuous
improvement.,

The Trust Deed (3.19 Personal Interests) states that any
Board Member who has a conflict of interest should declare it
prior to that matter being discussed, and not participate or
vote in its consideration by the Board, The

KOPPS Documents states:

"Process for dealing wiih disputes between the hoard and
Management:

The Board members are not able o be paid employe he
organisation” @

Suggestion That a flow chart is produced to@ sh%w;@eg

of accountability and responsibility is ma < assi i\ ‘
organisation in its continuous impro @Qm, /(%\

The Trust Deed and KOPPs | \Jiéi '%//éurrent
these Txlstees was not

Trustees. Background inforn
assessreEnt’ Any Future

|
available during the pap %
assessment will assess thi a review of the

I
S _pa
governance membepprofi d file,

0l
5 The Trust Deed %\): . jectt C‘L@b\é to provide aspects of

nd international students.
PPs which identifies it was

education for
This is in I
establiske
DYt providing care. The Trust KOPPs is

of providing care and programmes to
alexs <k 16 years old at jts two residential sites.

<%<OP M not meet all the CYF 3396 or s 403
- tanda@ds\ g Approval, which are identified in the hody of the
SOAVAIAN

[ tn

>

SN\
Conclg
a Taiohi Charitable Trust has met Business Viability Standard 8 -

ment Structure and Systems

=uggestions for quality enhancements

o That a trustees guide is produced to assist current and future trustees in

the role and responsibilities of the position. This rasource can be
sourced from government agencies and on line.

o Thatl a flow chart is produced to clearly show the lines of accountability

and

responsibijlity




’é@giﬁ%% Viability Standard 9 - Financial Management and

Systems

The organisation is financially viable and manages its finances competently,

[refer to pg 21 standards for approval]

The organisation must be able o demonstrate to Child, Youth and Family

that:

1 The organisation is solvent.

The organisation has a financial managerment system appropriate to the

size and complexity of the organisation.

3 The organisation has an appropriate accounting system in us
produces accurate and timely financial statements.

4 The organisation has arrangements for the regular ind d
financial accounts,

IR

5 The organisation undertakes forward financial pla@@%reca -‘H%to
show that the organisation will remair ﬁnanc;a;t@AWE. AN J
Process and Context

A review of the organisations Trust Dea / NER :ocm &} associated
manuals were reviewed in relation to th tard. Mo current annual
audited accounts, budgets or ﬁnancia% (K w%@ ed as evidence. No

detail on the financial system (seftwa ing) where sighted.

redetr’ho

<)
Findings < NN
Section (C~ AN

1 We are u %l@@ﬁ{’!akg \%essment on the current solvency of
the Trust. ,m%infqrﬂ(%a«ﬁmw I8 required.
2 leeWeed sets\o\\g@the Treasurer being responsible for Trust

pdsa\Fihancigh delegations with conditions are permitted ang this

s nov QEf the Trust Deed and KOPPs. The KOPPs
%cum : SEW ies the Manager is being responsible for the day

< —\to day- ement of finances within delegations and procedures,
eed states cheques are to be signed by two Board

@ e Trust KOPPs described a sat of policies and some procedures
o~ that will guide the financial management processes, Additional
@ information is required about the mechanisim which these rules are

based, i.e. Paper based or software system, and electronic detail,
3

The Trust Deed states they are required to present an annual
balance sheet, statement of income and expenditure after 31
March each year. Financial reports are required to be present at
the AGM. The KOPPs identifies financial reports are required from
the manager to the board. Further information is to be provided on
the software or method which will provide the information for
reports. The KOPPs identifies reporting as a requirement with
appropriate specifications.
4 The Trust Deed states annual accounts are to be audited if
required by the board. There is no staternent in the Financial
Section of the KOPPS which identify annual audited accounts are




required, In the Organisational Monitoring  section they are
identified as pait of the business plan process under forecasts and
financial data,

The organisation has arrangements for the regular independent
audit of financial accounts,

5 The KOPPS Document identifies annual budgets are to he set every
year. It identifies the manager is responsible for the annual budget
and reporting on it. No actual current annual budget ar financial
repoits where sighted,

Conclusion @ «
The Onekawa Taiohi Charitable Trust has not met Business Viabilisy5iahda rd @
9 - Financial Management and Systems. %
Future assessments will need o evidence the financial . m arid %
management in practice. @ ©§\
QI

Y




Business Viability Standard 10 - Organisation Monitoring
The organisation ensures that policies and procedures are appropriate and
effective. [refer to pg 22 standards for approval]
The organisation must be able to demonstrate to Child, Youth and Family
that:
il The organisation:
1.1 regularly monitors the organisation's individual policies and
procedures

1.2 regularly monitors its systems as a whole
1.3 makes appropriate improvements based on the result of this
monitoring <\S\ @

Process and Context %
A review of the organisations KOPPS document and as c@ rnanu @v}

reviewed in relation to this standard. The specific chaptay is%hﬂ

monitoring, service provision review and evaluat o R mr 6 i

and service planning provide evidence for th

Findings b

Section (\\\\ \ S

1 The KOPPs document uﬂes p \%KD rocedure are to
be reviewed regular hs “ﬂe cy and procedure every
3 years. /\

1 The KOPP rocesses
wh! idehtt cesses which will operate
Lhro trata amsatlorl

1 T e K ﬁP/do entx@entcﬂes monitoring and reviews of systems

D"Q‘@

The nekav@@%wantqble Trust has met Business Viability Standard 10 -
0

Organis ring

o




Standa

of the Ch

that:
i The

Child and Family Support Services Programme Quality

rd 1 - Appointment of Director of the Service

The organisation appoints a Director of the service to meet the requirements
ildren, Young Persons, and Their Families Act 1989. [refer to pg 25

standards for approval]
The organisation must be able to demonstrate to Child, Youth and Farmily

organisation:

1.1 appoints a Director for the service, or a person is desighated to gct

ror that purpose
2 states the designation in the person's position bpecn"lcatlorlQ

Process and

raeviewed

Findings

and Context & v
A review of the organisations KOPPS document and as:@}ma mals re

in relation to this standard @

Section

1

@\%@

The KOPPS document sho S (0 |>0w ent of the
Director of the servlce as @\&
Manager %g
Programme & .
Soci gﬁ?@
s n’%

% on and the KOPPS documen”t are clear as to
5l cduties of the Director. The documer ts do not

& escribe the liability of the positio

gie approval guide states: "For example, Family Court

fders that relate to the custody and guardianship of a child
or young person do not place the child or young person in
the custody of the Child and Family Support Service, but
rather with the Director of the Service who is then
responsible for their care and control.

Policy enhancement is required to clearly describe the
liabilities and responsibilities of this position for any future
incumbent

Conclusion

The Onek

awa Taiohi Charitable Trust has not met Child and Family Support

Services Programme Quality Standard 1 - Appointment of Director of the

Service




Improvements required

Saction|/Action
i

End Date

1 Policy enhancemernit is required to clearly describe the
liabilities and responsibilities for the position of
Director.

Improvements Required By: Next assessment




Conclusion

The Onekawa Taiohi Charitable Trust has met Child and Family Support
Services Programme Quality Standard 2 - Client Intake and Assessment
{ggﬂgg%@@ng for quality enhancements
= , Hed A RS

Policy enhancement is required to determine what the criteria is for
acceptance on to the programme and what will disqualify a client from
adrnission




Child-and Family Support Services Programme Quality
Standard 3 = Client Planning

The organisation carries out all work with children, young persons and their
families on the basis of a formal intervention plan. [refer to pg 27 standards
for approvall

The organisation must be able to demonstrate ko Chlld Youth and Family
that:

1

The organisation's formal intervention plans for the children, young
persons and their families:
1.1 ensure that the child or young person is safe from abw:e

1.2 support the family, whanau, hapu, iwi, or family group tan

required changes kxg\\
1.3 aim at strengthening and maintaining the child or y@ 50
relationship with their family, whanau, hapu, iwi a?dﬂlig Iy \group

1.4 outline the services that the child or young eir fa
whanau, hapu, iwi, or family group will receiv. <t} eve L

A

SN

of the p!aﬂ
1.5 are consistent with the provisions qf (%&)P F ,ng

Process and Context X(
A review of the organisations KOPPS ent a ted manuals were

reviewed in relation to this sta

Findinas @ /> &

Section @
1 The po Y@r dures around planning are captured
ino tions K meni. Page 90 refers.
1 @@/ ﬂuthr\le\\fates
@l %\ai/y i&@?a/‘e planned and include bush crart,
~|garderii nimal husbandry, hunting, tikanga maori,
20 nal lessons, fishing, life skills (bush and sea), safety

@d hygiene proficiency”

B @
@ The policies and programme Information for clients, client's

whanau and referral agencies could benefit from explanatory
information on how the ahove activities contribute towards
addressing specific plan outcomes,

Conclusion
The Onekawa Taiohi Charitable Trust has met Child and Family Support
Services Programme Quality Standard 3 - Client Planmng

T h 1

“Sug@@st@@ﬁg for qaaﬁmiy %ﬁham@@m@m@ 7 l

The policies and programme Information for clients, clieni's whanau
and referral agencies could benefit from explanatory information on







Child and Family Support Services Programme Quality
Standard 4 - Programimes for Clients

The organisation plans and delivers coherent and effective programmes as
appropriate for the service being provided. [refer to pg 28 standards for
approval]

The organisation must be able to demonstrate to Child, Youth and Family

that:
1 The organisation identifies objectives for clients in the programme &
are consistent with the goals of the service.

2 The programme has a clear structure with activities and ex
are relevant to, and likely to progress, the objectives m&

3 The organisation ensures that adequate resources are aval
enable all necessary activities to be carried out,

4 The organisation ensures that it has all the ne
participation of the child or young person inthe’
The organisation ensures the safety of glieQts\i
5.1 collecting all the information re ied e
programme and the safety of the q% nd/or
participating in the programme.@

0

5.2 monitoring the programme t u
discipline or control that @ involv
5.3 ensuring that the cation

and safe for the a oun
5.4 having a plan ‘e 'that may occur during the

operation of t r mme o
5.5 ensugiriy t W 7 lknow where the participants are all
times d Re programine
N
Proc M@n v
: h th i
reviewed in&atiﬁ i

Findjg
Seétigh
@\5 The organisation sets out clear objectives and goals for the
service and programme it intents to provide. This is
evidenced in objectives for clients; "tt is the intention of this
organisation that each client be given the best opportunity o
re enter society with a positive approach to succeeding for
the future  The Onekawa Taiohi Charitable Trust has good
networking relationships with other Organisations
nationwide, who make available the use of their expertise in
a variety of different areas "
(See page of the "Programme Outling")

i

re

r emotional punishment
the-programme is appropriate
jpebilities of those participating

tions KOPPS docurnent and associated manuals were
this standard




An example of the programme is found in the KOPPs. This is in
alignment with the organisations philosophy, strategic plan
and KOPPs. The example illustrates a simple programme structure.

Page 96 of the KOPPS document focuses on ensuring adequate
resourcing. Key statements focus on the Programme

Resouicing:
The programme planning will include ensuring there are

effectively.
= Financial resources - prepare a budget and get

confirmation that funds are available
s Trustees and Management - decide how rmahwst

needed and that they have the appropifaie skilts an
experience and that the staff ratio is adéguate f r%@
activities planned. <% @

! ~

Physical resources — decide

fare

&

materials and equipmen gramme

ta
and that they are avail Q@ \ra(g{@sgn ition.
AN N

sufficient resources to run the programimes safely and %

Programimes for sources are found in the

ptepr, EwdE
Programme Quilin m @ ht consent forms and other
forms re uir(g{w@l t ent™/ guardian signatures. these
include; \t*ak\ nd ﬁ%%ment form, client consent form
jt da X

kton), medical form, clothing consent
N also evi d in the section on programme safety in
khe chaptéer or{Realth &hd safety,

This criteria is met. Copsent drediscusse '\ﬁ}{den‘ procedures for
programme plannin .@tiez andRe! ibilities section of the

jifh\ase/crite' h been met throughout the chapter on
5

gra egforclients under the various procedures sections and
i ider supervision and safety, The criteria's are also

|
%% and the programme outline document.

1. This is criteria specifically evidenced in the intake and

documents, in the section on programme safety in the health and
safety chapter

7 @ . R -
@ assessment, forms are also evidenced in the Programme outline

5.2 This is specifically evidenced in;
- the programmes for clients chapter in the section on supervision

and safety,
- the health and safety chapter in the section on discipline of

children and young persons.

5.3 This is specifically evidenced in the section aligning the
programime with client needs in the chapter on programmes for
clients. It is also evidenced throughout the programme outline
document




2.4 This is specifically evidencead in;

- the sections on outdoor pursuits, supervision and safety in the
chapter on client programmes,

- the section on programme safety under the chapter on Health
and safety

5.5 This is evidenced in programme safety under the chapter on
Health and safety,

Conclusion
The Onekawa Taiohi Charitable Trust has met Child and Family Suppd;
Services Programme Quality Standard 4 - Programimes far Clien%

@p@&
G




Child and Family Support Services Programme Quality
Standard 5 - Care Placement

The organisation ensures that all placements of children and young persons
follow the requirements of the CYP&F Act. [refer to pg 29 standards for
approval]

The organisation must be able to demonstrate to Child, Youth and Family
that:

1 The organisation ensures that all placements meat the full range of
needs of the children and young persons in their care.

The organisation ensures that the selection of a caregiver for @

young person is made from within the family, whanau, hap

3

family group wherever possible.

3 The organisation continues to seek family placernents. for those chjldre v
and young people who are in their custody or gua hip andplasg
outside their wider family, whanau, hapu, iwi }ou ;

4 The organisation ensures that children and-vel Fsol iare

have the appropriate legal status.
5  The organisation's process for vettin R
for children and young people. The qg\g

rs @é@ﬂe placements

s t<in | ose who

usually live with the caregivers, ‘E}
feness and

6  The organisation ensures NnEidin %@E@
effectiveness of the pl Y provi “going supervision and
support to all involve acerent,

7 The organisa‘tion‘si/" Fevi theplacement meets legislative
requir’ements.m

D \\>

Process and\Caivpext

A revie Q\t%? ganisatvns KOPPS document and associated manuals were
revie ation %\g andard. The specific chapter on Care placements
a%e\ - %@%ﬁf the main source of evidence.

Find ﬁgﬁpﬂ\ \,D

Sectiah
Phis criteria is evidenced in several chapters in the KOPPs, in

1 .
@% policy and procedure. In the section "Aligning the programme with

client needs". It states the importance of client / programme
match. In the chapter on care placement it also jdentifies the
appropriate match between client and caregiver, taking into
consideration the client assessrment and plan.

This criteria is met. The organisation has identified it would like to
run a residential service. They have also made provision in their
policy for foster care, Numerous refererices are made in policy,
principles and procedure to providing care with kin / whanau /
hapu and iwi wherever possible.

This criteria is met. Evidence is found throughout the chapter in
policy, principles and procedure to continue to seek placements for
providing care with kin / whanau / hapu and iwi wherever possible
if a placement with them is not made.

)

L




4 This is evidenced in the KOPPs on page 101 of the KOPPS
document states:

All foster care placements must have a legal status, and be
covered either by a signed Temporary Care Agreement,
Extended Care Agreement, or by Court Orders.

5 This criteria is not fully met. Vetting of the caregiver(s) is
identified in the chapter on staffing, sections;
- vetting of staff, caregivers and volunteers,
- caregiver recruitment, selection and training,
There is no specific statement included ko ensure all those @ ~7
living with the caregiver are vetted. « <
§Y>Q
6 This criteria is met. References are rmade in t@aﬁsteﬁ on C(&\\ﬂ
placemnents, staffing, assessments and clie g, The ‘
include supervision, training, resourcing, of ca @%md
placements, access to other professiofials A (

7 This criteria is met. The Polic&\d)roce& \@antify the
organisation must met islative r'% iirgnents. The
i of i

t
appropriate frequency of¢ge ers and care
agreements is clear in the p nd peoag &N n

NS
» D)@
Conclusion
The Onekawa Taiohi C@:ﬁlc ust ild and Family Support

Services Programme re Placement




@EE@ and Family Support Services Programme Quality
Standard 6 - Conclusion of Service Provision

The organisation has in place a process which facilitates the conclusion of
service. [refer to pg 30 standards for approval]

The organisation must be able ko demonstrate to Child, Youth and Family
that:

1 The organisation has a comprehensive process for deciding when to
conclude service provision of the child, young person or their family.
The organisation ensures that services do not conclude yntil:

2.1 the family, whanau, hapu, jwi or family group has either ach) @f
the goals set in the formal intervention, plan, or made consis

progress towards achieving them ~
2.2 a senior staff mermber, social worker or Supervisor émployed by th >
organisation is satisfied that the home environmeyﬁfi)s)safe.

i~

>

~\
N N

Process and Context
A review of the organisations KOPPS docur @t @r& 1 of
Service Provision. &

o
Findings Q\@ A \%

N

Section

: £
1 This criteria is ade a\é\{)ﬁ}ovc—?ed%%&f@éﬁapter on conclusion of
A (N

service provisiont
2 The Chapter W@&ﬁdlg Q\:E/J;écedure which meet this
criteria:
2.1 Inthe Q\ﬁms \) making and service conclusion
2.2 Ps refer e social worker being involved in the
proce d the manager or director sighing off on decisions.
ONRN%

wa Teit) aritable Trust has met Child and Family Support
e Quality Standard 6 - Conclusion of Service Provision




’%hiﬂ{ﬁ and Family Support Services Programme Quality
Standard 7 - Client Recoyd Keeping

31 standards for approval]

that:
1 The organisation's records of its work with clients meet:
1.1 the Department of Child, Youth and Family Services reporting

AS]

Lt

i

have access to personal information or deecu ion &l
organisation holds about them, (\<9<\ %

The organisation must be able to dernonstrate to Child, Youth and Farmnily

requirements

1.2 best social work practice requirements,

The organisation ensures that client records document e % f

service provision from intake to service conclusior.

The organisation collects, records, stores and uses cﬂent‘ i orm@ r>
\ .

keeping with the Privacy Act 1993, L ~\
The organisation provides written informatior oy clfén@ will
th

The organisation keeps accurate records of its work with clients. [refer to pg

Process and Context Q\

The review examined the organisatiogs {OPPS el , specifically the
i

Monitoring. No client

chapter on Client Record Keepj nd Ofgapi
files, observations or interyvj Wepe condbicked=Fhese will be done at the
next site assessment. @

Findings 7

|

Section| -~ V.S

Ny
1 Thw the cheﬁs@g\% reference is made to meeting
requirgrientsQaf fundiig organisations,

2 '}%\/ide IS 'é:wered in the Client Record Keéping chapter,
%ction/\% dng with clients and adequacy of records and
< 7 |SYystems\Ris is also evidenced in Organisational Monitoring in
d )}es.
3 Jrhig\criteria is covered in the chapter under the sections on

s also evidenced in Organisational Monitoring in procedures.

$rivacy requirements and adequacy of records and systems. This

clients and adequacy of records and systems. This is also
L evidenced in Organisational Monitoring in procedures,

(@v The evidence for this criteria is covered in the sections; work with

Conclusion

The Onekawa Talohi Charitable Trust has met Child and Family Support
Services Prograrmme Quality Standard 7 - Client Record Keeping




@E’Eﬁﬂéﬁ and Family Support Services Programme Quality
Standard 8 - Service Provision Review and Evaluation

to its service provision based on on-going
review and evaluation. [refer to Pg 32 standards for approval]

The organisation must be able o demonstrate to Child, Youth and Farnily

The organisation males changes

that:

services provided to clients
The organisation undertakes regular

L The organisation evaluates the effectiveness and appropriateness of the

reviews of its services to enstre rthe
ongoing effectiveness and appropriateness of the services ¢

Process and Context

services. Specific evidence is found in conclusions

The organisation KOPPs document was reviewed, E\/ii’?ﬂ@ﬂsﬁd

&

ke pro

throughout the docurnent which makes reference to reyi d evalgstinh of
g vhich makes refere l k@/\an? 4@

and organisational monitoring chapters.

Findings

RNOMN

Section

i

The organisation met this c?'it\ ri)a

N
nd

2 The organisation

Wl
policy and prgié g S%ljle

documents gj

5
a

AN
] \ s sighted
throughout the docume,’nts\examin@@m

is cri X}@ is evidenced through
@ ighout the

N

Conclusion

Services gi
Evalu v

T¢
o

ity Standard 8 -
B>

A
The Onekawa@iharit«ab% st has met Child and Family Support
8 e

Service Provision Review and




Community Services Programme Quality Standard 1 -
Service Planning
The organisation ensures the services it provides are effective and responsive

to client needs. [refer to pg 35 standards for approval]
The organisation must be able to demonstrate to Child, Youth and Family

that:
i The organisation has a process for planning the services it provides. This
process includes:

1.1 determining overall client characteristics, needs and intended
outcomes Q
1.2 identifying the requirements of any funding bodies

1.3 determining the structure, content and staffmg for t %

1.4 deciding how it will ensure that the service it prowclg/sﬁ%et It*
objectives

1.5 deciding the programmes that will compris
2 The organisation makes changes to its serv &r@ >sed
on:
2.1 feedback from clients and stakeh \e\*
2.2 changes in client profile an \\/
2.3 regular review and evaluatm@ ice a I nme provision.
3  The organisation, if it hand liel money, @s that it is handled
appropriately and ethxcgg

Process and E@nie

Evidence was foun msat:ons KOPPS document. Specific

evidence was Ch ® gMServices Planning, Organisational

Review and P@ es for .

Finding?, \v

Seciipn

1 ~ Fh rg }*@\zﬁmn KOPPS documents chapter on Services Planning
five criteria.

2 vi%ﬁe\éa ganisation KOFPs met these three criteria. They are found in
% the sections in Services Planning chapter, specifically; Making
Improvements, Evaluation and Review. Evidence is also found in
/> the Organisational Monitoring chapter, specifically the sections
or Client Services and Planning.

Conclusion
The Onekawa Taiohi Charitable Trust has met Community Services
Programme Quality Standard 1 - Service Planning




Community Services Programime Quality Standard 2 -

Programimes for Clients

The organisation plans and delivers coherent and effective programmes as

appropriate for the service, [refer to pg 36 standards for approval] A

The organisation must be able to demonstrate to Child, Youth and Family

that:

1 The organisation identifies objectives for clients in the programme that
are consistent with the goals of the service.

2 The programime has a clear structure with activities and experien@t
are relevant to, and likely to progress, the objectives for clientss

3 The organisation ensures that adequate resources are avai @
enable all necessary activities to be carried out. &

4 The organisation ensures that it has all the necessapgconsen

parkicipati the o In the psSdratos
5 The organisation ensures the safety of clients \ehe p grar@

5.1 collecting all the information requlred
programme and the safety of the chlldr
participating in the programme.

5t YPF% methods of

5.2 monitoring the programme tg.e t
discipline or control that do not in physi 1otional punishment
5.3 ensurmg that the physi acation o mme is appropriate

) y s of those participating
5.4 having a plan to el evérge s may occur during the
operation of the p rl' O rie
b ne now where the participants are all

5.5 ensuring that als

times duri%{)t rarp\

% K%} cument was reviewed and specific chapters
no

pI eiden bgrammes for clients and health and safety. This
5!1@51\3 esq@r t have any Community Service Programmmes to
ass Ho dje programme outline document for the care programme
was us % ence of a structured client programime developed by the

the policy and procedure was tested to evidence the Capablhty

orga
%ga isation to develop and manage client programimes.

Rindings
Section
1 Throughout the KOPPs document reference is consistently made to
meeting the needs of the client. The organisation clearly identifies
and aligns its programme, service and organisational goals. The
intake and assessment process identified in the KOPPs and
programime outline contribute to this.

2 The chapter on programmes for clients

The organisations has provided and example of a structured
programme for youth in care.

3 The criteria is met in the chapter on programme for clients in the
section on programme resourcing as part of programme planning
procedures,




This criteria is met. Consent are discussed in under procedures for
programime planning. Liabilities and Responsibilities section of the
Programmes for Clients Chapter. Evidence sources are found in the
Programme Outline document with client consent forms and other
forms requiring client / parent / guardian signatures. these

include; Intake and assessment form, client consent form

(indemnity and data collection), medical form, clothing consent
form. This is also evidenced in the section on programme safety in
the chapter on Health and safety.

%]

These criteria  have been met throughoutthe chapter
programines for clients under the various procedures sectio

pecifically under supervision and safety. The criteria's
evidenced in other relevant chapters and sections th
KOPPs and the programme outline document. &

. This is criteria specifically evidenced in théipt k~,, and
assessmem forms are also evidenced in | ia nm [\m
documents, in the section on progra et @
safety chapter @

2 This is specifically evxdenc

- the programmes for clien m th n on supnrwsmn
and safety,

- the health and saf Ler |n n discipline of
children and you

5.3 This is sp evi he section aligning the
plogramr ent in the chapter on programmes for
clleg);fﬁ: loughout the programme outline
doc \@

5. s |s ac ewdenced in;

-=//ﬂ'1e s \uomdoor pursuits, supervision and safety in the
th ient programmes,
¥

on prograimine safety under the chapter on Health

%g
5 This is evidenced in programme safety under the chapter on

Health and safety.

X

Conclusion
The Onekawa Taiohi Charitable Trust has met Community Services
Programme Quality Standard 2 - Programmes for Clients




Community Services Programme Quality Standard 3 -

Client Intake and Assessment

The organisation uses a process to assess the needs of peaple jt is

considering accepting as clients. [refer to pg 37 standards for approval]

The organisation must be able to demonstrate to Child, Youth and Family

that:

1 The organisation has a wiitten intake policy that is consistent with the
stated purpose of the service and will promote the effectiveness of the
service,

2 The organisation ensures that those who fits its intake policy ar
assessed before the organisation confirms that it will accep
clients.

3 The organisation refers those it does not accept as cliegts to\pther
organisations which can provide them with approp\' a@ rviceq

Process and Context @
A review of the organisations KOPPS clocum% amm

associated manuals were reviewed in rel Y)/
Findings @

Saction ) \\)

1 This is covered in lt t eron client intake and

assessment. i I the jon) on’service focus evidences the
/\

purpose of th @

2 This is govete he gh@}@tg@nd evidence in the section on
intal CR§Ss, prac I gathering information and

i entl Iems a take referral process. It is further
>e l ramme Outline papers; initial assessment
m -

assessment form.

3<Ol\ % on has a policy and procedure for referrals to other
‘ ou:m( sakrp and is found in this chapter under referrals.

Con
T %m a Taiohi Charitable Trust has met Community Services
mme Quality Standard 3 - Client Intake and Assessment




Community Services Programme Quality Standard 4 -

Client Planning

The organisation has a collaborative process for planning its work with

clients. [refer to pg 38 standards for approval]

The organisation must be able to demonstrate to Child, Youth and Family

that;

i The organisation uses a process for determining those clients who
require a formal intervention plan.

2 The organisation has a process for planning the provision of servj

a client, these meet both the needs of the client and th

the service, %
4 The organisation makes changes to the services Q@e\fgby a d%\

based on regular evaluation of the:

with those clients who do not require a formal intervention plai
3 The organisation ensures that when it is providing a rang & §to
aﬂyﬁ% ctipes of

4.1 programmes or activities in which the icip @
4.2 progress they have towards meehng lréo ls./<

Process and Context
A review of the organisations KOP

is detailed more for care se

Findings

Section

i This i l\ 0 j*»é section, but more specifically in the
sectkg/n/igh inci ple mg and Plan Developrment.

2 is 1_-. red th\%ughout the section, but more specifically

eﬁéectt‘@ﬂ ciples of Planning and Plan Development.

OF Plafmi inciples, Plan Developiment and Monitaring of Plans.

3@< chapken tablishes client needs are meet through the sections

4\ ] i\Lteria is met and specifically covered in the section
ﬁ;} oring of Plans.

SMMB
@. nekawa Taiohi Charitable Trust has met Community Services
redramme Quality Standard 4 - Client Planning




Community Services Programime. Quality Standard 5 -

Formal Intervention Plans

The organisation develops effective formal intervention plans with those

clients who require them. [refer to pg 39 standards for approval]

The organisation must be able to dermonstrate to Child, Youth and Family

that:

1 The organisation has a process involving the client, the dlient's family
and others as appropriate to déevelop intervention plans with thoqe

clients who require them.
The organisation's intervention plans with clients clearly &at&
go

R}

2.1 client's long-term and short-term goals
2.2 services the organisation will provide to help them ag
2.3 programmes in which clients will participate

3 The intervention plans of budget advice clients ha\x@%dge at;q&e\d,

" @l%{ entlon

' ent ing approved
&&%53“’]8“1:

/\ N

Process and Context
A review of the organisations KOPPS docume
Plans. No plans were sighted as the Trust i

5403 Community Services. These will @

Findings

Section 2 )) s

1 This is met in yay s (throyhout the KOPPs document. It
is specifically & i r on formal intervention

@ involve the client and their

nission. The process does not initially
as appropriate. However, they are

plan format.

2 aptef s meets this criteria under plan development

% planforyiat,
\

)

'\\/g\\/
Conclusj ﬁ@
The O iohi Charitable Trust has met Community Services
Pro Quality Standard 5 - Formal Intervention Plans

©




Community Services Programime Quality Standard 6 -

Client Record Keeping

The organisation records its work with clients. [refer ko pg 40 standards for

appiroval]

The organisation must be able to demonstrate to Child, Youth and Family

that:

1 The organisation keeps records of its work thakt meet the Department's
reporting requirements.

2 The organisation ensures that client records document each stage

service provision from intake to service conclusion
3 The organisation collects, records, stores and uses client i N
keeping with the Privacy Act 1993,
Wy

\

4 The organisation provides information to its cheni*s n* /ho il hav & /Q

access to personal information or documentation i organ

holds about them and informs them when acc ﬁ
Process and Contenxt @ @
The paper based review examined the or s KORRSdocument with
specific evidence in the chapter on cli J keeq N d~drganisational
monitoring. No client files, observatlon terviews f e conducted. These
will be done at the next site as‘nt @
Findings @ m
Section
1 This arj

Daoc

e cha(\er\ drganisational monitoring procedure,

2 Ok x he chapi:er in the sections on working with clients
an @7 y of records and systems. This is also evidenced in
onal Monitoring in procedures.

3 @ )@5\% met in the chapter under the sections on privacy

uirements and adequacy of records and systems. This is also
evidenced in Organisational Monitoring in procedures.

This is met in the sections; work with clients and adequacy of
records and systems. This is also evidenced in Organisational
Monitoring in procedures,

Conclusion

The Onekawa Taiohi Charitable Trust has met Community Services
Prograrmme Quality Standard 6 - Client Record Keeping




22 April 2008

Section 9(2)(a) Privacy of Natural Persons|

Manager

Onekawa Taiohi Charitable trust
LEVEL 1 - 5 COBHAM Street
TANEATUA

Bay of Plenty

DearFTEH | %
Taiohi Trus 'i.haq e Lnd ih

I have reviewed the informati r;O akaw
AN

actions required as a result ofE 22l assessmen@
Business Viability Standard 2 - Eﬂmv of/Abuse wR Children and

Below is the outcome of my assessment, @
Young People —

The Onekawa Taiohi Charitable Tru m %Ess Viability Standard
2 - Prevention of Abuse of Ch o%%ém

REQUIREMENT
Further discussion an required regarding the
management of a @ and sexual abuse by a Trust worker

plocedures dacumem, prowcled 21 ﬂ\prll 2008

mags Viabil nty Standard 4 - Cultural Appropriateness
T’he Onekawa Taiohi Charitable Trust has not met Business Viability Standard
4 - Cultural Appropriateness

REQUIREMENT

Improvement is required to demonstrate understanding of assessing the
cultural construct of a client and developing an assessment framework and
programme activities best suited to the same.

OUTCOME
Review of the latest polices and procedures document provided 21 April 2008
revealed that this standard has now been met.




Business Viability Standard 6 - Staffing
The Onekawa Talohi Charitable Trust has not met Business Viability Standard

6

REQUIREMENT
“In the event that the Trust have agreed to allow a person to he involved

with the organisation where special circumstances exist, it is the trust's
responsibility to ensure that the person is supervised and controlled by a
senior staff member at all times. Under no circumstances is this person to be

left alone with clients” @

v
QUTCOME <OW §
Review of the latest polices and procedures dacu ded 08
revealed that this standard has now E@e@s

Business Viability Standard 7 - He %
The Onekawa Taiohi Charitab!e Tru @ S labllﬁw Standard

This criteria does not provide for special or exceptional circum s
should be noted in the policy.

7 - Health and Safety

REQUIREMENT

All structures that ha ebe ult demohshed since 1999 are
subject to the Bu 2004 brganisation is to contact the local
authority to u+FclmL liant in terims of the act.

is uu relation to dealing with Hazarclous issues.

oh te ti
§ ncﬁ: ntercon

1&@ st polices and procedures document provided 21 April 2008
re hat this standard has now been met.

C ess Viability Standard 9 - Financial Management and Systerms
e Onekawa Taiohi Charitable Trust has not met Business Viability Standard

9 - Financial Management and Systems

REQUIREMENT
Future assessments will nead to evidence the financial system and

management in practice

OUTCOME
Financial systems and processes will be assessed at the next review




Child and Family Support Services Programime Quality Standard 1 -
Appointment of Director of the Service

The Onekawa Taiohi Charitable Trust has not met Child and Family Support
Services Programme Quality Standard 1 - Appointment of Director of the
Service

REQUIREMENT
The job description and the KOPPS document are clear as to the roles and
duties of the Director. The documents do not however describe the liability

of the position.

The approval guide states: "For example, Family Court orders thal

the custody and guardianship of a child or young person do i
child or young person in the custodly of the Child and l“'amll j

but rather with the Director of the Service who is the nsxb (=) ror %

care and confrol @
Policy enhancement is required to cleariy d ém

responsibilities for the postn of Direct @5%%

OUTCOME

Review of the latest policegrand\re nt provided 21 April 2008
revealed that this standard hsis @ et yet.

Business Vaami Standard 2 evention of Abuse of Children and
Young Peop A, Cana B Viability Standard 9 - Financial Management

and Sys em Nafe fte only tw rstanding requirements yel to be actioned,
na@ e wa Taiohi Trust's approval as of today and the

th
rec{g.&@ e Will be assessed at your next review which is due
ne

Clve of time to finalise this approval, the next review is not likely
n b fore 1 July. T will ensure the new assessor is aware of all this
na on prior to his/her next assessment visit.

Please fell free to contact me If you require further information. My email address is
s 9(2)(a)

5 92)(a) [@cyf.qovt.nz and my direct phone line ig

Yours faithfully

s 9(2)(a)
Team Leader, Approvals (Wellington)




Assessment report

Assassment Number 81940

Provider Name: Onekawa Taiohi Charitable Trust

Provider ID Number: 50059

Address: LEVEL 1 - 5 COBHAM STREET
TANEATUA

Assessed By: =20t

Legislation: $.396 - CYP & F Act 1989 - Child and Family
Support Services

2
Date Assessead: 22 April 2008 \
Previous Assessment Date: 20 December 2007 (/@ (N\

Qc?\\@f’ ser "&&%Q{he
Ens a
A

This review assesses the extent to which the organisali
Families Act

requirements set out in Part VIII of the Children, Yo
1989 (CYP&F Act 1989) and or the applicable St -4-‘: r e, OSCAR,
Elder Abuse). % %

%%@ pon which a

The purpose of this assessment reporﬂ t o the £in
recommendation for or against Approval s \RisbSprepared to assist both
the participating organisation and "\ gvelopment with future

Approval status certifies thigEat 2 n time the participating organisation

and or service has me&bl?q/eB (Pl

,

proved services:
- PBasic life-skills development programmes for adults

- Specialist care

Legal structure: Charitable Trust

Process

1of4




Key ﬁﬁdnggﬁi

Business Viability Standard 6 - Staffing

Assessiment summary

Assessment status: Approval

Approval status: Approved @ &
W G
AN

Improvements required QL. T AV
Standard Section |Action o>\ |Eyd Date
BV 6 4 Further explanation i SH ar ‘»(E@\fief/
Staffing special circumstanc ion in % to

people who cannoLBe. uns@rw

around childrér&\ N\ /b

Required By: RSN
N
VNN

Suggestions for

=

Nia




Report

Business Viability Standard 6 - Staffing

The organisation has a sufficient body of qualified and competent staff both to deliver
and to support the delivery of its services, [refer to pg 18 standards for approval]
The organisation must be able to demonstrate to Child, Youth and Family that:

1 The organisation's staffing and staff relations policy and procedures comply
with the relevant legislation.

The organisation includes in its definition of staff anyone the o tlon
relies on to deliver its services. This includes caragivers, vol 52%

n
contractors as well as paid staff members. % %/Q

IS

3 The organisation has a clear, transparent and open ess
and vetting staff. Vetting of staff is to include a 4 ck "i’o

4 The organisation does not employ any per. xci Q \ [un
capacity, including management comml h g etlon for
sexual crimes or for any offence mvohﬁ ari tation of .
children. V
5 Unless there are exception nces @amsatton does not
employ any person in a olunta ty, including
management CO]‘I’]I‘}’IItt tton for crimes of violence
against the person e
6 wrl ement ‘of service with all staff,
con <) m«* and caregivers.
7 ganisation Ji‘&g& adequate training, professional development
v t far
8 % rgar@ ses an effective performance rmanagement system for
si:;vﬁ

@rg@3%§®@ ntext

Conclusion

LImprovements required

Section|Action End Date

4 Further explanation is required around the special
circumstances section in regards to people who cannot be
lefi unsupervised around children.

Irnprovements Required By:

3 of 4







