Assessment report

Assessment Number 82571

Provider Name: Onekawa Taiohi Charitable Trust
Provider ID Number: 50059
Address: 273 Waimana Road

RD 1

Waimana 3196

[section 9(2)(a) Privady of Natural Persons]
[ i

Assessed By:

Previous Assessment Date: 22 April 2008

y\)

Legislation: 5.396 - CYP & F Act 1989 4
Date Assessed: 17 February 2009 % @
A NN
N>

1989 (CYP&F Act 1989) and or the applicable Sta '

Elder Abuse, Inter-Country Adoption).
The purpose of this assessment report is t He fin on which a
recommendation for or against Approvaky LIt pared to assist both
the participating organisation and the Mi of elopment with future

' rygihs a

planning through identifying org na[ stre chievemnents, areas for
development and required im epts to-suppartcontinuous quality improvement.
Approval status certifies th Mime the participating organisation
and or service has met th VIII of the CYP&F Act 1989 and or the

This assessment is the second sile based review of the organisation’s activities. Visits were made
to all of the locations listed above; a further visit was made to a farm that the Trust had been using
but the facilities were considered unsuitable and the Trust has been asked to stop sending boys to

the farm.

This assessment focused on reviewing the following standards:

Business Viability Standards: 1,6 8 7

Child and Family Support Services Programme Quality Standards: 1- 8

Not all aspecis of the standards tested were met. A number of areas for practice improvement

have been identified; particularly in relation to developing individual intervention plans for the
~young people and in investigating how the ongoing educational needs of the young people might

be better met,
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Organisational context and history

Approved services:
Legal structure: Charitable Trust
Onekawa Taiohi Trust offers a number of social services which includes:

Whanau support
Social work

Counselling

Residential Programmes for boys betwsen the ages of 12 and 17 and

Advocacy ? @
st

The Trust currently receives funding from CYF on a fee for service basi@c;
eiw

a 'bed night’ contract with CYF though some discussion has occurree\b Onekawa\shaL
Ul iy

funding and contracting staff.
(s part of the

ved to mix with care

E.n?&swi\.}z—z

provided by the Trust, concern about the suitability of
delivery of the programme and concern about youfh |

and protection boys. N
A §§l4s§§§§>

Process O NS

29 October 2008 — Datee visi wed and schedule for the visit sent.

24 & 25 November ASite visi’c%}e

Marae, 8 Acr % . Ote@a and Kuratere.

17 Feb @ - sl vigit made to Otenuku Marae to view premises not able to be
acce & firgtyie

As part of co assessment the following documents were sighted and inietviews were
held with, 2pl eneof the young people; both in groups and individually.

%tjnne[ records
jent files
B irst aid record

= Incident register
o Complaint register

foflowing locations undertaken; Taneatua, Piripari

Key findings -

Business Viability Standard 1 - Philosophical Base
Onekawa was found to be clear about the organisation’s values, goals and service
scope. Similarly the organisation was found to be operating in line with their vision

and goals.

2 of 22




Business Viability Standard 6 - Staffing

It is considered that Onekawa have been able to demonstrate that the Trust takes
steps to recruit workers who are qualified and competent, both to deliver and to
support the delivery of its services., The Trust was also able o demonstrate that the
Trust monitors worker performance and provides staff with access to training,
professional development and support,

Business Viability Standard 7 - Health and Safety
Onekawa was able to demonstrate that the Trust takes steps to provide a safe
environment for both staff and clients and that they have appropriate processes in
place to deal with emergency situations and client discipline. Onekawa are required to
adhere to the participant numbers stipulated for each venue,

Based on the current level of funding received by the Trust it is coQsid

Business Viability Standard 9 = Financial Managgme
, Wit

‘ nt it is

budget forecasting. It is accepted that under the curpefy |
{ ake an

difficult for the Trust to anticipate its income but the Y
attempt to prepare a budget forecast hased ‘
information.

Fa

Child and Family Support Seprcy
Appointment of Director ofthe Sk
ce with part of this standard but

The organisation was able to SO :
an amendment needs to % A0t specification or job description of the

N
Manager to reflect the? or@%ﬁor’ of a Child and Family Support Service.

W\ rate that they have a process for determining a client’s
arime, which includes discussion with the referring agency and

¢ Family Support Services Programime Quality Standard 3 =

st Planning
The requirements of this standard were not met. Onekawa is required to implement a

practice improvement.

Child and Family Support Services Programme Quality Standard 4 -
Programimes for Clients

RBased on the evidence obtained it is considered that Onekawa has been able to
demonstrate that it plans and delivers programmes that are considered by the
participants to be relevant and of value.

Child and Family Support Services Programme Quality Standard 5 -
Care Placement
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Onekaws was able to dermonstrate that they provide a programme that meets a wide
range of needs. They were also able to demonstrate that the young people in their
care had an appropriate legal status and that each placement was being monitored

and reviewed,

Child and Family Support Services Programime Quality Standard 6 -

Conclusion of Service Provision
The organisation has been able to demonstrate that they facilitate the conclusion of
service in a planned and considered way.

Child and Family Support Services Programime Quality Stand 7 -
Client Record Keeping «
Not all aspects of this standard were met; some improvement is regiiredN quir@

in relation to documenting individual intervention plans and doc
plan reviews.

Personal information was found to be being managed
requirements of the Privacy act 1993,

Child and Family Suppoit Services Py
Service Provision Review and Eval

Not all aspects of this standard w t; O !
formal review and evaluation ;w@ &

G &

Assessment spmipary o\

\J
Based on the informatieir obtaixag it i&siden*ed that Onekawa has not fully demonstrated
MLkt quir %g%ppmval as a Child and Family Support Service under 5.396
eP1089. Lo “ihe deficits identified are not considered significant enough to
Jsdend theerydqisation’s approval status; nor is completion of remedial actions
considerey appr l% ost of the improvements that need to be implemented are things that
will need tim % and are not considered to place the welfare of the young people at risk.

\

sment status:  Confirmation of approval

Approval status: Approved

Suggegtmﬁg for @uéﬁiw @nhaﬁmmémg

Business Viability Standard 6 - Staffing
Add a clause to the Trust’s job application form, employment agreement and or the
volunteer agreement that informs workers that they will be dismissed If:
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it is discovered that the worker has or receives a conviction for any offences
against children, offences of a sexual nature, offences of serious violence (and
any others the Trust does not accept)

» It is discovered that the worker has lied or been misleading in the way they
have represented themselves to the Trust.

Make sure that the application form asks worker to declare if there is anything in their
past that may adversely affect their ability to work for the Trust.

Review the volunteer agreement to make sure that it does not place the Trust at risk

of volunteers being deemed to be operating as employees under the Employment
Relations Act 2000, the Wages Protection Act 1983 and the Holidays Act 2003.

Consider making some amendments to the current Employment Agree ko allow &
for greater staffing flexibility. % @

>

Make sure that the training register documents the dd/mmy/y tra&«g wa
undertaken. <O);L Rig
%%t@@ ~ client
e

Child and Family Support Services Program e Qs
It is strongly suggested that Onekawa Dev % errgl foRpTthat includes questions
designed to get the type of information that aw§ leerned is important to

Intalee and Assessiment
know about prospective clients. @ @




Report

Business Viability Standard 1 - Philosophical Base

The organisation uses a clearly defined philosophical base to determine the services it
will provide. [refer to pg 13 standards for approval]
The organisation must be able to demonstrate to Child, Youth and Family that:

1 The organisation has clearly identified:
1.1 its general philosophy/value base
1.2 the scope of its services
1.3 its goals for its services
1.4 its intended outcomes for clients

2 The organisation has described how the services it provi fi

general philosophy/value base, defined scope of services,

services and intended outcomes for clients. D)

7 A

Process and context @
In assessing this standard evidence was so g& the 0 |on uses a clearly
defined philosophical base to determme ces t de This was
undertaken through a review of th n s pohmes, procedures,

strategic plan and a brochure,

Findings
Section

A whakataiik ‘Ua %ﬁr \q\j s publicity brochure encapsulates part of
the On phlloso vision; “Hokia ki ngaa maunga, kia urea koe
h
th

3 e ngaa aawhirimabea. Return to the mountains that you may be
\%\\@y)r Taawhirimatea.”

\2
ak{d be ieves that it can make a difference in the lives of *at
whle by offering them the opportunity to participate in

0 tivities and learn about Te Ngahere (bush-craft) and Te Moana
<]

@ The organisation’s describes its mission as:

— "o enhance the quality of life for disadvantage children, youth, adults and
whanau by providing quality social and welfare services, irrespective of
their nationality”.

A visit to the programme and discussion with the young people attending
Onekawa provnded evidence that the Trust is operating in accordance with
its philosophy, vision and mission.

Conclusion
Onekawa was found to be clear about the organisation’s values, goals and service
scope. Similarly the organisation was found to be operating in line with their vision

and goals.
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Suggestions for quality enhancements

1

G

o)

Business Viability Standard 6 - Staffing

The organisation has a sufficient body of qualified and competent staff both to deliver
and to support the delivery of its services. [refer to pg 18 standards for approval]
The organisation must be able to demonstrate to Child, Youth and Family that:

iu%%. V
%« rgan{gati fovides adequate training, professional development
d

ke nisation uses an effective performance management system for
/8 ét%ff.

The organisation's staffing and staff relations policy and proced @@
comply with the relevant legislation. \/

&

okganisat o))

teerd®an
O\

The organisation has a clear, transparent Ao r@r} cruiting
and vetting staff. Vetting of staff is to %
The organisation does not employ.a X%r i peicl et voluntary
capacity, including management cominittees, wh\ids a conviction for
sexual crimes or for any off invetvin R P
children. ~
Unless there are e al Cir @S, the organisation does not
employ any persen aid ntary capacity, including
managemenico ees a conviction for crimes of violence
against th or dis@ﬂ\ﬁﬁ;}

<%\;?ftten agreement of service with all staff,
tractors and caregivers.

The organisation includes in its definition of staff anyoné-f
relies on to deliver its services. This includes careg] , vol
contractors as well as paid staff mermbers. .

&

ds oY all staff.

)

Process and context

In assessing this standard evidence was sought to demonstrate that the organisation
Uuses a robust recruitment process, adequately vets its workers, monitors performance
and provides ongoing professional development.

Testing was undertaken through. a review of personnel records. A sample of one
staff files was reviewed in relation to recruitment process. A further sample of three
staff file was tested in relation to ongoing performance review and professional
development.

Findings

|Section |

7 of 22




< The workforce of Onekawa is made up of paid staff and unpaid
volunteers., Most of the workers come from the local community and
are well known to each other; many are related.

- Staff are recruited on the basis that members of the Trust believe the
individual has skills relevant to the delivery of the Trust's
services. Formal recruitment process involving curriculum vitae,
interviews and referee checks does not appear to be happening;
though the organisation has the relevant policies and
procecures. Instead peisonal knowledge of the individual appears to
be relied on. As a concession to formal process, police checks are
obtained and employment/volunteer agreements are used, Workers
are also taken through a process of induction to the organisation.

» Given the familiarity that exists within the comr‘mmity deviatior]
from formal process is considered acceptable. Ho , Ut
reminded that it is important to keep adequate gh tio to
show that workers are appropriately skilled for o v —

« FEvidence of staff attendance at training w ted. VTt W l

ascertained that there is a weekly staff whicl es staff
with a forum to raise issues and for llve e issue to
s nof

be discussed,

= While reviewing documen @) the Trust would
benefit from implementi lom&& | e enhancements:
t’s job n form, employment

ol gre«ement that informs workers that

» Add a clause to
agreement at

= % the worker has or receives a conviction for
ainst children, offences of a sexual nature,
ious violence (and any others the Trust does not

ffer
ences o

EhE: W%%Q@

ace
_ v é‘%&vemd that the worker has lied or been misleading in
‘ @)@ %W y they have represented themselves to the Trust.
? ‘&qure that the application form asks the worker to declare if
ere is anything in their past that may adversely affect their ahility
to work for the Trust.
» Review the volunteer agreement to make sure that it does not place
@ the Trust at risk of volunteers being deemed to be operating as
employees under the Employment Relations Act 2000, the Wages
Protection Act 1983 and the Holidays Act 2003.
Consider making some amendments to the current Employment
Agreement to allow for greater staffing flexibility.
o Make sure that the training register documents the dd/mm/yy
training was undertaken.

Conclusion

It is considered that Onekawa have been able to demonstrate that the Trust takes
steps to recruit workers who are qualified and competent, both to deliver and to
support the delivery of its services. The Trust was also able to demonstrate that the
Trust monitors worker performance and provides staff with access to training,
professional development and support.
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Suggestions for quality enhancements

Add a clause to the Trust's job application form, employment agreement and or the
volunteer agreement that informs workers that they will be dismissed if:

= It is discovered that the worker has or receives a conviction for any offences
against children, offences of a sexual nature, offences of serious violence (and

any others the Trust does not accept)

= It is discovered that the worker has lied or been misleading in the way the
have represented themselves to the Trust.

Yy
Make sure that the application form asks worker to declare if there is in Lhe&
past that may adversely affect their ability to work for the Trust. %
Review the volunteer agreement to make sure that it does not p asathe Trust\e \t;,%k
of volunteers being deemed to be operating as employees r the E m i i
Relations Act 2000, the Wages Protection Act 1983 an s
Consider making some amendments to the cumar rne en'i: to allow

for greater staffing flexibility.

undertaken.

Make sure that the training regist &@s the Yy training was

o
alth and Safety

\
@ and visitors are protected from risk. [refe

Business Viability

The organisation ez
to pg 19 standards
The organis

2 3
g%%ﬁnmat et: that its premises comply with all legal
‘eme@ :
=]

2 The @ ion provides and maintains a safe physical and emotional
ment for all who enter its premises and any other premises that it uses
SerVice delivery,

3 e organisation ensures safety of any children being supervised on the
premises while their parents or caregivers receive services.

4 The organisation has safety and emergency plans for the evacuation of its
premises and any other premises that it uses for service delivery.

5 The organisation maintains a register of accidents and incidents of
serious harm to staff, visitors and others in the workplace.

6 The organisation notifies the Department of Labour, Occupational Safety

and Health Service, as soon as possible of any incident which falls within
the definition of serious harm, as defined in the Health and Safety in
Employrment Act 1992, and provides written confirmation of the incident
within seven days.




7 The organisation ensures that its staff and caregivers do not use methods
of discipline or control that involve physical or emotional punishrient.

Process and context

n assessing this standard evidence was sought to demonstrate that the organisation
ensures that clients, staff and visitors are protected from risk. This was undertaken
through discussion with staff, inspection of the physical environment and review of the
occupational safety and health (OSH) records.

Each of the venue currently used by the Trust were visited along with some venue
that the Trust hopes to use in the future; these included Piripari Marae, nuku /
Marae, 8 acres, the office in Taneatua, the farm and Kutarere (Hokian d).

Findings %\ . @
Most of the sites visited were found to provide ﬁ%ﬁgble envj D%Q%:rktﬁor
i
[»

the delivery of service. Evidence of safety ) vias obt §t1 nd the

Trust was found to be keeping a record g @ ents i
incidents involving staff and or young& p &
A\ h

A first aid kit was sighted; the ki gg% &4 all ipplies that are
usually contained in a first aid\W. erg F5 of staff are trained in

first aid.
AN
It was noted that o t oy guired medical attention for a
. T ra

minor health m

Section

and

rusk @ a visit to the Doctor for the young
akl e matter and the action taken was well

out
1 the yo@ple confirmed that health and safety matters

dgé{\w and failure to follow health and safety instructions

ix of activities and or a loss of privileges; an example of

i%a%cess to horse riding. The young people are required to
ets, which they dislike, and over time the young people

h ed or lost most of the helmets.

E»%l some of the activities provided by the Trust involve travel to

_ Ipcaions where telephone contact via land-line and or cell phoneis not

Q Bossible the Trust has access to and makes use of other communication

Q systems such as RT radio and GPS.

The organisation has clear guidelines in relation to discipline and the use of
punishrment. As indicated above loss of privileges is the primary form of
punishment use by the Trust. The Trust also has a policy of holding group
meetings to discuss breaches of rules. In situations where an incident has
occurred and the perpetrators are unknown all of the young people
experience a loss of privileges. The aim of this approach is to foster

collective responsibility.

One improvement to health and safety practice that Onekawa needs to
make is the implementation of a process of systematic and regular hazard
identification. It is recommended that Onekawa develop a checklist for use
by staff and or the young people to review the safety of the buildings,
equiprment and surrounding environment.
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©

O fires or «as%
5\?&{“@%@ elephone reception is non-existent. Access to and from the
i ]
3

D\

The Farm :

The house at the farm was found to be under renovation with no running
water or ablution facilities. The option of a ‘long-drop’ toilet was canvassed
but the restricted access to water for hand-washing and basic hygiene was

of concern.

Another issue of concern with the farm was the amount of discarded
machinery, building materials and other items littering the land in the
vicinity of the house. Many of the young people attending the programime
have difficulty following instruction and thinking before acting; because of
this it is considerad that the environment at the farm poses too many
health and safety challenges and Onekawa are reguired to stop ysing this
facility.

7
Piripari Marae @
The facilities at the marae were found to be basic but%gl, e for t%%
ng
ue’ for

purpose of providing a residential programme. Slgepi cilities ar
catered for by the whare tipuna and the whare @bﬁwides weizg
cooking, eating and indoor activity such as work, N\

The marae has a shower and toilet blogk\wit Id{mﬁ?{ ter where the
young people are able to bathe. C s Wwashin litieg are also
available. The fact that the shg QI Y hes> running water is not
seen as an issue, \

The whare kai has ad acility fé afe handling and preparation of
food. The whare kai ide able venue for indoor activities for

up to 12 youth.
making the whar

e 21
8 Acres %
Eigh acg}an
Wbe L
2a l’i‘

en %\on conservation land where camping facilities
lighed under canvas. There is a toilet block, a large
fon and a river for bathing. Cooking is done over open

P
red cooking equipment can be use. Theré is no electricity

egdires flowing water to be crossed, making use of this venue
le when wet weather is forecast.

jven the limitations of the venue it is considered that 8 acres is only
suitable for short stays of up to 3 days at a time; particularly for groups of
more than 6 young people. Because of the layout of the area and the
possibility of the venue being used by other campers’ use of 8 acres poses
some additional risks that do not exist in the marae setting. Itis
considerad that the ratio of staff to young people needs to be higher and
strict controls need to be in place to avoid the possibility of incident or
accusation.

A

Hokiangalsland

As long as Onekawa apply the usual safety planning processes to the use of
this vehue and occupation is limited to short periods (that may include
overnight stays) there does not appear to be any reason why this venue
should not be used. Given that activities at this location occur in and
around the ocean precaution needs to be taken to ensure that the boys are
able to swim and that the staff to boys’ ratio is high. Boats must be sea
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worthy, life jackets must be used and the number of people in a boat must
not exceed recommended safety levels for the size of the craft.

Otenuku Marae

The facilities at this marae were found to be suitable for the delivery of a
residential programme. As with Piripari Marae sleeping facilities are catered
for by the whare tipuna and the whare kal provides the venue for cooking,
eating and indoor activity such as school work.

A couple of minor structural matters were identified as needing to be fixed
(replacement of some floor boards in the whare kal, securmg some boards
on the maihi of the whare tipuna and replacement of some scotia in the
whare kai); it was also identified that an exira Tridge was needc;d to allow
cooked and uncooked food to be safely stored. The Manager ofGnekawa

has undertaken to remedy these matters. %

It is considered that this venue is suitable for up to i%/ ulg. p opl
resident at any one time.

Conclusion
Onekawa was able to demonstrate that the Tr ust a safc
environment for both staff and clients and th II processes in

place to deal with emergency situations an iscl |l kawa are required to
adhere to the participant numbers stipul a(@%\

PAVIPAN f,

@ > \“

Busines W] ﬂﬁ: ggmﬁ 9 - Financial Management and

Systemis, - |

The orgahis Q’Fﬂ nmally viable and manages its finances competently.

[refer to darc s for approval]

The or n muqt he able to demonstrate to Ch{ld Youth and Family that:

organisation is solvent.

2 The organisation has a financial management system appropriate to the size
and complexity of the organisation.

3 The organisation has an appropriate accounting system in use which
produces accurate and timely financial statements.

4 The organisation has arrangements for the regular independent audit of
financial accounts.

5 The organisation undertakes forward financial planning (forecasting) to
show that the organisation will remain financially viable.




Process and context

In assessing this standard evidence was sought to demonstrate that the organisation
is financially viable, has effective financial managerment systems and internal controls
in place and manages its finances competently.

Findings
Section

Information about the Trust’s financial position was sighted. The records
showed that the Trust is solvent, though this is primarily achieved through
the use of volunteer labour.

The Trust receives income from CYF sites for young people seferred
following youth justice Family Group Conference (FGC) or in r ﬂce to cif%
order for ‘Supervision with Activities’ (SWA).

The Trust also provides service to other young peopl 4 r b k{é
whanau or Mental Health services for which *Unsypported\Child

(UCB) is meant to be claimed. At the time of & vusrc i

2008 Onekawa had been informed by Worl orne For
some of the boys was to be stopped, on ’ ung people

cicd not meet the criteria.
Evidence of payment of GST and %’%}%a
accounts for the financial year

contained an unqualified gpinion N
records. The audito@e rust w
based in Hamilton Q

ight&d as \>Nere the audited
0§8. The audit report

'natton and testing of
ck (Chartered Accountant)

One area off n 4 an’ t practice that was identified as needing to
be impro dk% \bud Eitmg, the Trust does not have a forecast
budget rrent 09 year.

i"@ml /

Base : uu I of fundmg received by the Trust it is considered that the

ﬁnancr ’nana ocesses currently in use are adequate, with the exception of

_ is accepted that under the current funding arrangement it is

budget fore
difficult fi t to anticipate its income but the Trust is required to make ar
attempt are a budget forecast based on past income and expenditure

m‘i’o@

Suggestions for quality enhancements

Child and Farnily Support Services Programme Quality
Standard 1 - Appointment of Director of the Service
The organisation appoints a Director of the service to meet the requirements of the

Children, Young Persons, and Their Families Act 1989. [refer to pg 25 standards For
approval]
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The organisation must be able to demonstrate to Child, Youth and Family that:

1 The organisation:
1.1 appoints a Director for the service, or a person is designated to act for
that purpose
1.2 states the designation in the person's position specification

Process and context
in assessing this standard evidence was sought to demonstrate that the

organisation has a person or persons designated to fulfil the role of a *Director’ of a
Child and Family Support Service and that this designation is clearly documented.

Findings

Section

2

assessment findings.

</) -
The service has a person who fills the role of the 'Dire &}N'\agﬁﬁﬂ’d an )
Family @ ®

Support Service’

/

The person who fulfils the role of director hascl nat;onﬁ their
position specifications, W a{\a% X
\>\\>
v requirement met ik
The primary role of a of @ amlly Support Service sits
with the Manager Qf' rqa éver, this delegation is not

expressly docu job description or position
specmca’cions ] % ‘f M e requirements of this standard an
amendment t@%&g eﬁa\ the position specification or job

descripti

A
The following table depicts the aspects reviewed and %@@WF‘? of i/;\\)

e made to the position specification or job description of the
signation of ‘Director’ of a Child and Family Support Service.

Manage tc.@vi
=&

Child and Family Support Services Programme Quality
Standard 2 - Client Intake and Assessiment

The organisation uses a process to assess the needs of the children and young
persons seeking and or referred to the services it provides. [refer to pg 26 standards

for approval]
The organisation must be able to demonstrate to Child, Youth and Family that:

i The organisation establishes criteria for admission of clients. These are
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intended to ensure that the needs of clients are matched to the purpose
of the services.

2 The organisation ensures that the children and young people who fit the
organisation's criteria receive a comprehensive assessment before providing

them with services.

[

The organisation ensures that its referrals to a Care and Protection
Coordinator meet the reqguirements of section 19 of the CYP&F Act.

Process and context

In assessing this standard evidence was sought to demonstrate that t @sam
has clear admission criteria for its care services and that a compr& @

assessiment process is in use.

A sample of four client files was tested. ) \x
é O

Findings A (N
Section \ o/
o Suitability for entry to the pi Onekawa is based
on discussion with the ref % ia gency and review
of any written informati p \V; ed ent information was

sighted on the clienkAfiles.

» To ensure tha
people to
and “Lo lah
the followyi 19
n that includes guestions designed to get the

a refert
é%%@ of IWFO% n that Onekawa has learned is important to know
ou;p e clients.

Conclusion
Onekawa to demornstaata, that they have a process for determining a client’s

information about the young
erson’s suitability for the programme
Onekawa is required to implement

P

suitabili programme, which includes discussion with the referring agency and
a re<@ any writter information provided about the young person.

guggeﬁtmm for quality enhancements

It is strongly suggested that Onekawa Develop a referral form that includes questions
designed to get the type of information that Onekawa has learned is important to

know about prospective clients.

Child and Family Support Services Programme Quality
Standard 3 - Client Planning

The organisation carries out all work with children, young persons and their familias
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or the basis of a formal intervention plan. [refer to pg 27 standards for approval]
The organisation must be able to demonstrate to Child, Youth and Family that:

1 The organisation's formal intervention plans for the children, young persons
and their families:

1.1 ensure that the child or young person is safe from abuse and harm

1.2 support the family, whanau, hapu, iwi, or family group to make any

required changes

1.3 aim at strengthening and maintaining the child or young person's
relationship with their family, whanau, hapu, iwi and family group

1.4 outline the services that the child or young person, their family, whanau,
hapu, iwi, or family group will receive to achieve the objectives of the plan

1.5 are consistent with the provisions of the CYP&F Act.

Process and context @ (
Evidence was sought to demonstrate that the organisation carrié%ﬁt [ work 1@%

AN
young people and their families on the basis of a formal interyrntio plan&gn |ﬁe0nce

hetween Identified need was sought along with clarity / Biectives ant coyminitment
to strengthening the family and maintaining family ti (ghece app 5ke).

Findings ﬁ}@ Kx

Section - N
» Evidence of formal interQent| Mlann(% Yimited. To ensure that
the programme provided @ son by Onekawa is

tlient the Trust is required to

ch
relevant to the | 0 | nea @yh
implement th<}; '?n '5@
»  Develg a% idua| t plan for each boy that identifies
what sl vo on needs to develop and what specific
@ e requi@k\(s addressed through the placement i.e. like-
skilts ucation, aviour, addiction, counselling, family
/erala ionshifs.ete,
<o
@ Xb
@@n%&éﬁ @
The reqt we;@)%éj%s standard were not met. Onekawa is required to implement a
e

practicei% \ nt.

§ug§gegﬁzi@ﬁ§ for quality enhancements

Child and Family Support Services Programme Quality
Standard 4 - Programmes for Clients
The organisation plans and delivers coherent and effective programmes as

appropriate for the service being provided. [refer to pg 28 standards for approval]
The organisation must be able to demonstrate to Child, Youth and Family that:

1 The organisation identifies objectives for clients in the programme that
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are consistent with the goals of the service,

2 The programme has a clear structure with activities and experiences that are
relevant to, and likely to progress, the objectives for clients,

L

The organisation ensures that adequate resources are available to enable
all necessary activities to be carried out.

4 The organisation ensures that it has all the necessary consents to the
participation of the child or young person in the programme.,

The organisation ensures the safety of clients in the programme by:
5.1 collecting all the information required for the purpose of the@

programime and the safety of the children and/or young peopl %
WANE

participating in the programme.
P m*—*hm m

5.2 monitoring the programme to ensure that its staff u&
5.3 ensuring that the physical location of the progy e ppro lat
and safe for the age, background and capabilitie part |

r

(%]

discipline or control that do not involve physical or emotio

5.4 having a plan to cover emergencies that I «:Iur Gj
operatmn of the programme
5.5 ensuring that all who need to, kno he p it Ls are all

times during the programme.
v

Process and context
In testing this standard ew en so Ct nonstrate that the organisation
delivers a coherent and e ogl t has a clear structure that is

ken WI% a sample of four client files was reviewed along
with publici for o%p}g mme. y
FmdM@ >

Sectior >~ (77

P

) Th %\ ie programme is to give young people a chance to get away
environment were they are experiencing difficulties and to
cmate in outdoor activities and learn about Te Ngahere (bush-craft)

@ nd Te Moana (sea-craft). The programme has a clear structure, well

efined goals and includes activities that are likely to contribute to the
achievemnent of the desired outcomes.

Two elements that Onekawa needs to improve in relation to the programme
delivered is access to ongoing schooling for the young people and
development of individualised intervention plans (as noted under child and
Family Support Services Programme Quality 3). Use of the Correspondence
School resources is recommended.

Conclusion
Based on the evidence obtained it is considerad that Onekawa has been able to
demonstrate that it plans and delivers programrmes that are considered by the

participants to be relevant and of value.

17 of 22




Suggestions for quality enhancements

Child and Family Support Services Programme Quality
Standard 5 - Care Placement

The arganisation ensures that all placements of children and young persons follow the
requirements of the CYP&F Act. [refer to pg 29 standards for approval]
The organisation must be able to demonstrate to Child, Youth and Family that:

1 The organisation ensures that all placements meet the full range ceds
of the children and young persons in their care,

BJ

person is made from within the family, whanau, hapu DI

The organisation ensures that the selection of a caregiver ;:g)
w il\/ g@

wheraver possible, (

3 The organisation continues to seek Famly l:h ren
and young people who are in their cust’:od |an aced
outside their wider family, whanau, hap\ famt

4 The organisation ensures that ch| re ou s in its care have
the appropriate legal status

5 The organisation's proc @ctm vérs ensure safe placements
for children and yo to include those who usually
live with the caregl

6 res ontiviuing appropriateness and

place by providing on-going supervision and
wh placement.

7 %W\ ar review of the placement meets legislative

%@

Evi s sought to demenstrate that the organisation makes sure that the
plac ts meet the full range of needs of the children, that appropriate legal status
is established and reviewed and that placement monitoring and support is occurring.

Interviews were conducted with the boys either individually or in a group; the
programme was also observed in operation.

Findings
Section

Some of the young people indicated that they would like more variety in the
activities offered on a daily basis but overall the young people seemed
happy with their experience of the programme and the way in which
incidents and behavioural issues are dealt with.

Learning to cook various meals seemed to be an activity that was valued by
the young people as was any outdoor activity. The opportunity to learn
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about tikanga Maori was also appreciated by many of the young people.

Most of the young people had had some contact with family since their
arrival at Onekawa, though much of the contact was via mail.

As indicated under a previous section the one aspect of the programme
provided by Onekawa that would benefit from enhancement is access to

ongoing education for the young people.

Conclusion
Onekawa was able to demonstrate that they provide a programime that meets a wide

range of needs. They were also able to demonstrate that the young peoplg in their ‘
care had an appropriate legal status and that each placement was being |t0red
and reviewed,
N\
« Kv »
Suggestions for quality enhancements XOZ\ \\ v

Child and Family Support Seiics
Standard 6 - Conclusion K&

The organisation has in place (;Q’* 3¢
[refer to pg 30 standards {aFapo
[0 derondirate to Child, Youth and Family that:

The organisation must{s.ab
1 The orga i has a c&% ghénsive process for deciding when to conclude
servi n ofthe child,young person or their family.

o

\5 < afganisaglo ersyrés that services do not conclude until:

anau, hapu, iwi or family group has either achieved the
rmal intervention, plan, or made considerable progress

C'a s

% ing them

2mior staff member, social worker or supervisor employed by the
atlon is satisfied that the home environment is safe,

%ﬁmcesg and context

Evidence was sought to demonstrate that the organisation has in place a process
which facilitates the conclusion of service in a planned and considered way,
Findings

Section

Most of the young people attending the programme are there for a fixed
period with a predetermined departure date. Departure from the
programme is organised by the young person’s social worker in consulltation

with Onekawa.

Tt is usual practice at the prograrnme for there to be a poroporoaki before a
young person leaves.
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Conclusion
The organisation has been able to demonstrate that they facilitate the conclusion of
service in a planned and considered way.

Suggestions for QMaiﬁtyf enhancements

Child and Family Support Services Programime Qu
Standard 7 - Client Record Keeping
lc with clie ls&@r

\_)

The organisation keeps accurate records of its wor

fo pg 31|
standards for approval] %

The organisation must be able to demonstrate to Chnl kgaﬂ”d %%

1 The organisation's records of its work wit] e C >
1.1 the Department of Child, Youth and ervmégk ting
requirements
1.2 best social work practice requ@

2 The organisation ensures tki nt rec @ ent each stage of service
provision from intake t (

The organisation ¢ l cor

keeping with th? Aci_
4 The organ rovides en information to its clients on who will

havp ess ersagwal mfo rnatlon or documentation that the
or /@a i halc{ﬁe@

gy
Procesgand Content

In assess] 5 standard evidence was sought to demonstrate that the organisation
maintai propriate level of information in relation to the services provided and
tha anisation complies with the requirements of the Privacy Act 1993.

(28

Of particular focus was record keeping in relation to the organisation’s work with
clients. The assessment sought to verify that best social work practice was being
demonstrated and that each stage of service delivery from intake to case closure was

being documented.

Findings
Section

The information held by Onekawa is sufficient to meet any CYF reporting
requirements but as indicated in other sections of this report there are
several aspects of client record keeping in relation to documenting each
stage of service delivery that need to be improved, In particular formal
intervention plans need to be documented for each young person and a
record needs to be kept to show that regular review of the individual
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intervention plans is oceurring.

In relation to the Privacy Act and the management of personal information,
the organisation was found to be complying with the requirements of the
Act. Client information was found to be appropriately stored to prevent
unauthorized access and the same was found for personnel

information. Written material was also sighted that explained the rights,
responsibilities and entitlements covered by the Privacy Act 1993.

Conclusion
Not all aspects of this standard were met; some improvement is required is required
in relation to documenting individual intervention plans and documenting intervention

plan reviews,
) )

Personal information was found to be being managed in accordan (
requirements of the Privacy act 1993. NN

A@b i\&

gmg@ééﬁ@aﬁﬁ for quality enhancements\< >~ <\QO>\>
T QYA
- -

Child and Family SupporiServicaes B ; gramme Quality
Standard 8 - Service Pygvision Rewgw and Evaluation

A
The organisation make chg} ;& ice-provision based on on-going review
and evaluation. [refi HOIZ St 5\\(* or approval]
The organisation able t%%ﬁﬂ trate to Child, Youth and Family that:
1 Th;fr ion e%s he effectiveness and appropriateness of the

sex@ ‘ e%ex iehts
O
n

Mrgar@% dertakes regular reviews of its services to ensure the
go}@é\@(f\ veness and appropriateness of the services

P

Ames &
a3

nd context

saed was sought to demonstrate that the organisation regularly evaluates the
effectiveness and appropriateness of the services being provided to clients and makes
changes to its service provision based on on-going review and evaluation.

Findings
Section

«  Formal review and evaluation of the services to clients does not
appear to be happening. The young people have an opportunity to
express how they feel about the programme at the group meetings
but it is considered that Onekawa needs to Implement a formal
review process. Two level of review are required to be put into

place:

s Review and documentation of the young person’s progress against




the goals identified in their individual intervention plan
= Review of the programme in general by collecting formal written
feedback from the young people when they leave the programme,

Conclusion ,
Not all aspects of this standard were met; Onekawa are required to implement some |

formal review and evaluation processes.

Suggestions for quality enhancements

@@x{@v

N
[
=]

-
P
i~




Assessment report

Asgsessiment Numbar 83860

Provider Name: Onekawa Taiohi Charitable Trust
Provider ID Numbear: 50059
Address: 273 WAIMANA ROAD

WAIMANA

[Section 9(2)(a) Privacy of Natural Persons|
|

Assessed By:
Legislation: $.396 - CYP & F Act 1989 - Child and Family
Support Services

Date Assessed: 17 August 2009 §
Previous Assessment Date: 05 June 2009 N
This review assesses the extent to which the organisa E’che

S’
requirements set out in Part VIII of the Children, } «@s{ﬁ; 20NS @ amilies Act
1989 (CYPRF Act 1989) and or the applicble Sigy N daravai.e] OSCAR,
Elder Abuse, Inter-Country Adoption). , ) ‘ < O

A |
The purpose of this assessment repoit i ﬁ’& d the @h; dpon which a
recommendation for or against Approva e\'t \g\ prepared to assist both
the participating organisation ancl Minigt ' ({t‘hk- elopment with future
planning through identifying ogga @ al i ’a@'&p dnch\a¢hievements, areas for
development and required (- Nt rt continuous quality improvement.
_bw'#"- thae'the participating organisation
Rart VITI of the CYP&F Act 1989 and or the

¢ SUNE \d’
Uk ire|§o '

WReonties Ao provide a residential service and structured ;

is\k\ etween the ages of 12 to 17 years.

Approval status certifies
and or service has met{{
applicable standards.

/ ahi Valley, Waimana and
ara®, Ruatoki (Te KKoopere Rangatahi Intervention programme)

The visit to bokh marae reviewed outstanding structural / building requirements which
were found to have been addressed satisfactorily. A concern in the previous review
was Youth Justice referrals being able to co-habit with Care and Protection boys. This
issue has been addressed by placing Youth Justice referrals at Piripari Marae and Care
and Protection referrals at Otenuku Marae which is 30 kilometres apart.

Educational needs of the young people was also a concern in the previous review and
is currently being discussed with the Ministry of Education / Corresponderce school to
address how educational needs can be implemented in a more timely manner. This
area is still being tested to ensure better compliance with the needs of individuals.
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The infrastructure of this service has seen a number of changes in both governance
and management roles which ensures a more transparent process is being
administered,

A number of improvements in staff practice proceduires have bean noted throughout
this visit and appropriately applied. However more consistency and closer monitoring
by management will ensure application to stated policy and procedure and compliance
with CYF standards of approval continues.

This report should be read in conjunction with assessment number 83861, The
assessment summary for that review applies to this review. /\

%"@aﬁgaﬁ@na context and E@ES'E‘@E‘V - < ,WQ\

QI(

Date first approved: 22 April 2008

Approved services: N

- Basic life-skills development programmes for a \ \ |
- Day activity/life-skills programmes for chilghenfadiesy |
4 y/ ills prog . & | @

- Speciglist care
- Youth services - youth justice @\
‘ N AN

bl TRE ageighted in the NZ Companies
ON
o)

o and Family Support Service under
S d Community Service under s.403 of
tuted dey based activity programmes known as

P

Onekawa Taichi is registered as g &R
website.

Legal structure: Cha

Onekawa Taiohi Trust
5.396 to provide a i
the CYPRF Act 19894

‘Te Koopere L amme’. »

The Tryst xo@tigiés te fog el ng/i"om CYF on a fee for service basis. The Trust
has refoglcsesig g c?@. bed night contiract from CYF to date. Discussion
aroundh\ag & &) e altt rate is being negotiated with CYF.

\

3

MEEE N N\
s% to\c\)arry out this assessment was as follows:
9

17 August - Visit to the service providers facility

The meeting was attended by(Director),}—sﬂ%Mﬁﬂ '(Pra@tice Manager) and

s 9(2)(a I(Soc:ial Worker). Staff and young people were also available and interviewead
at the Piripari Marae.
The assessment was carried out byl‘ig@@ \(Team Leader -Wellington) and[s2@))

(Approval Assessor -Whanganui) at the administration base of Onekawa Taiohi Trust, 267
Waimana Rd, Waimana.

Feedback was sought from the Service Delivery stafi at CYF Whakatane. The site office staif
advised that they have not used the services of ihis group to date.




Following a review of the last assessment, completed on 27 August 2008, the following standards
were selected for this review:

Business Viability Standards:; 2, 5,7, 8, and 8,

Child and Family Support Standards: 1, 2, 3, 5, 6 and 8

Community Services Programme Quality Standards: 2, 3 and 6

The focus and scope of this review was to test the application of stated policy and procedure as it
relates to the groups approved services,

@iéy findings

Business Viability Standard 1 - Philosophical Base

However previous reviews within a two year timeframe has adyy
required of CYF quality assessment process.

O RN

Business Viability Standard 2 - Prevention of
Young People

Person
This standard was not requir

Cultuwgl Appropriatenass

1 taRe rEviewed for this six monthly assessment.
PN two%ar timeframe has addressed this standard as

Based on the information reviewed and discussion with staff and management, this
standard has been met

Business Viability Standard 7 - Health and Safety

OTT was able to demonstrate that they take steps to provide a safe environment for staff and
clients. Appropriate processes are in place to deal with emergency situations. The requirements for

Health and Safety have been met.

Business Viability Standard 8 - Management Structure and Systems




OTT has appropriate management and governance sysiems in place, that are in line with the
organisation's legal structure and constitution. The requirements for Management Structure and
systems have bsen mat,

Business Viability Standard © - Financial Management and Systems
Based on the information provided and tests against transactions, this standard is
met, however there are two requirements that must be satisfied by next review.
Business Viability Standard 10 - Organisation Monitoring

This standard was not required to he reviewed for this six monthly asseswgenta
However previous reviews within a two year timeframe has addressed khisfndam as
fa>

required of CYF quality assessment process.

Child and Family Support Services Programime Qualiky
Appointment of Director of the Service :

Child and Family Support Services Programme
Client Intake and Assessment

Child and Family Syt

Programmes for €l
I a . . . R
This standard was v iewed for this six monthly assessment.
However prey § reXews Wkhia o 3>ar timeframe has addressed this standard as
\,.\3,‘? progéss.

o>

NRort Sertices Programime Quality Standard 5 -

uireg to \"’ P

VP eseiver quality care and are matched to the most suitable youth
P egtneeds. Placements with suitable caregivers and appropriate
w ing provided. The requirements for Care Placement have

Child and Family Support Services Programme Quality Standard 6 -
Conclusiong® Service Provision
OTT needs to ensure that a safe environment check is carried out for all clients

returning home and appropriate records are maintained. The reqguirements
for Conclusion of Service has not been met.

Child and Family Support Services Programme Quality Standard 7 -
Client Record Keeping

This standard was not required to be reviewed for this six monthly assessment.
However previous reviews within a two year timeframe has addressed this standard as
required of CYF quality assessment process.
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Child and Family Support Services Programime Quality Standard 8 -
Service Provision Review and Evaluation

This standard was not required to be reviewed for this six monthly assessment.
However previous reviews within a two year timeframe has addressed this standard as
required of CYF guality assessment process.

Assessiment summary

Assessment status: Confirmation of approval

Approval status: Approved

Improvements required

Standard Section |Action
BV & 4 It is a requireme
Staffing performgnce a

] next review

Required By: BN
BV 7 2 Man . S

‘ cerfiaat
Sorary ©[Reaire RO X
3 A

BV 9 ekaw %@?ﬁ/ﬂplement a
Financial ? @g {hangi bti pt ?ka-ge, as agreed by
Management and{$£2 il e XCreview.
Systems ! also required to provide

ts for latest year ending

%\ or June 2009) whichever is
@ S
~tiReppiRed By
_ ‘\\Q‘:} imperative that a safe environment
2 \ wHeck is carried out for all clients returning
) home and appropriate records are
\ maintained.

Reyuired By: Receipt of this report.
~

Suggeﬁi%g for guality enhancements

Business Viability Standard 6 - Staffing

Tt is suggested that Onekawa develop a template referee's guestionnaire that can be
used when referee's are contacted.

Businass Viability Standard 7 - Health and Safety

- A hazard and safety checklist is still to be adopted and will be checked for
compliance at the next review.
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Child and Family Support Services Programme Quality Standard 2 -~ Client
Intake and Assessment

It is suggested that initial neads assessments take into consideration the level each
rangatahi is at for each program and use that as a starting point for them, as
individuals, to progress through the curriculum.

It is suggested that intervention plans should be on client files and a copy held on
program files,
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Report

Business Viability Standard 1 - Philosophical Base

The organisation uses a clearly defined philosophical base to determine the services it

will provide. [refer to pg 13 standards for approval]
The organisation must be able to demonstrate to Child, Youth and Family that:

1 The organisation has clearly identified:
1.1 its general philosophy/value base
1.2 the scope of its services
1.3 its goals for its services
1.4 its intended outcomes for clients

NI
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general philosophy/value base, defined scope of
services and intended outcomes for clients.

Process and context

Conclusion ‘
’

This standard was not requir %\

However previous reviews aj
required of CYF quality.as ntg\
RN

Suggesﬁﬁna@/@;\

fird 2 - Praevention of Abuse of
ople

wmitted to the prevention of abuse of children and young
andards for approval]

e organisation promotes awareness of child abuse, the unacceptability of
bdse, ways in which child abuse may be prevented, and the need to

report ases of child abuse.

The organisation has a process for dealing with allegations of abuse or
situations that raise concern about the safety of a child or young person.

R

2.1 The process covers how the organisation makes referrals under section 15
of the CYP&F Act and includes guidelines on how to make referrals.

"Saction 15! Reporting of ill treatment or neglect of child or young person -
Any person who believes that any child or young person has been, or is likely
to be harmed (whether physically, emotionally or sexually), ill-treated, abused,
neglected, or deprived may report the matter to a Social Worker or a membear
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of the Police"

2.2 The process is consistent with 'A guideline to assist voluntary agencies to
develop a reporting protocol’ in Breaking the Cycle: Interagency Protocols for
Child Abuse Management produced by Child, Youth and Family.

Process and context

The evidence reviewed to determine compliance with this standard included the abuse ragister,
iraining register, pamphlets and policy/procedure.

Findings N

Section \/&{O\\
OTT has written policy and procedure in place relating to thé preyen v PabuSe, 67
children and young people that meet the required standard\F r«/% drivation ~'%,x ail

as part of this assessment and discussion with staff thereswaXewderee thaf sip

familiar with the organisation's written policy and procegtr QA
(v"‘! AN
A ;_B S

9 y
Staff promote awareness of the unacceptabilify ok ﬁﬁ}o 2Q1se Wihie IRl
y 2 .

suspected abuse and/or observed abuse by providicy sarent nt? pdivers with
resources ie, pamphlets and verbal informg a@ | (%: fiew. It was
noted that staff are able to access trajn ('k"}h T ocd ‘\ and when
required. Staff are currently in the progs &.-. pleti§doaBynfonth course on 'Youth
Stlicide Intervention'.

No cases ofsuspected% @» a e f’(}ﬁ- ol recorded for this review

period.

at is consistent with processes required by CYF.
avelbeen met.

o

Q Standard 3 - Paramountcy of the Child

The organisation provides services which reflect the principle that the welfare and
interests of thé child or young person are the first and paramount consideration.
[refer to pg 15 standards for approval]

The organisation must be able to demonstrate to Child, Youth and Family that:

1 The organisation provides services in a manner consistent with section & of the
CYP&F Act 19809.
"Section 6: Welfare and interests of child or young person paramount - In all
matters related to the administration or application of this Act (other than
Parts 1V and V and sections 351 to 360), the welfare and interests of the child
or young person shall be the first and paramount consideration, having regard
to the principles set out is sections 5 and 13 of this Act."
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Process and context

Conclusion

This standard was not required to be reviewed for this six monthly assessment.
However previous reviews within a two year timeframe has addressed this standard as

requirad of CYF quality assessment process. /\

Suggestions for quality enhancements 7 ( /><

Business Viability Standard 4 - Cultural App 0
The organisation provides services which are culty '(\'4,6 ria '«‘:‘\a s.

[refer to pg 16 standards for approval] ‘
The organisation must be able to demonstraf *\x ‘) Yo 'i , a ily that:
1 The organisation provides services (s\‘y. \(‘;},; are appropriate to

their culture. A
The organisation consults Quq 'fn%" orAts services and for the
Social Services and Pacific

he
needs of its clientele, 1 Rte @ a.,‘
PN

40
Island Cultural Soci ryiegs\thal (éxisy e ; me area.

%)

ired to be reviewed for this six monthly assessment.
ithyn a two year’ timeframe has addressed this standard as

t\“;@ﬁgw\qﬁaaigw eﬁham@m%m@

Business Viability Standard 5 - Resolution of Complaints
Related to Service Provision

The organisation uses a process to resolve complaints regarding service provision.
[refer to pg 17 standards for approval]
The organisation must be able to demonstrate to Child, Youth and Family that:

The organisation has a formal process for receiving, considering and
resolving complaints that is soundly based in law and consistent with the

principles of natural justice.
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B

The organisation ensures that its clients and staff are aware of the formal
complaints process.

3 The organisation mainkains records of all complaints anc the formal
application of the camplaints process.

Process and context

The evidence reviewed to determine compliance with this standard included the
complaints register, policy and procecure.

Findings
Section

There has been no change in OTT's complaint policy @hd
complaints have been reported and recorded for thi§ rex(iey
complaint was addressed and resolved satisfactor] /W
timeframe.

<

Clients, parents and caregivers continue ke ..;3‘ ¢ oREDenstD
procedure at the initial interview. A co R :

clients and staff interviewed were aj .ﬁ%
process which complied with stated

The young people have a 'RoGQRITA N

present and discuss any ! " [nay f-%}'\\‘.\— g them on the day. A
sample of 20 plus iss ~@ ighER -‘}-}(\ derthat have been presented
to the 'Round table! 1‘&- lli:\ majority of issues were resolved by

this process withyaeh QUi g-\¥ Qi with management.
Management.s d dailyoor amvlissues or concerns which was affirmed
by those presefk )

SR Y

An applapliatecdmlaliig Mg emen? tern is in place that includes information provided to
i hc-agtion Tl toNeeolve 2 Confplaint satisfactorily, The requirements for Gomplaints have

N ‘“\MW\QMEW enhancements

“’t w\/
%usﬁﬁ%ﬁbﬁ

ity Standard 6 - Staffing

The organisation has a sufficient body of qualified and competent staff both to deliver
and to support the delivery of its services. [refer to pg 18 standards for approval]
The organisation must be able to demonstrate to Child, Youth and Family that:

1 The organisation's staffing and staff relations policy and procedures
comply with the relevant legislation.
2 The organisation includes in its definition of staff anyone the organisation relies

on to deliver its services. This includes caregivers, volunteers and contractors
as well as paid staff members,
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3 The organisation has a clear, transparent and open process for recruiting
and vetting staff. Vetting of staff is to include a police check for offences.

4 The organisation does not employ any person in a paid or voluntary
capacity, including management cornmittees, who has a conviction for
sexual crimes or for any offence involving the harm or exploitation of
children.

Unless there are exceptional circumstances, the organisation does not

employ any person in a paid or voluntary capacity, including managernent
committees, who has a conviction for crimes of violence against the person

or dishonesty.
6 The organisation has a written agreement of service with all 5
including volunteers, contractors and caregivers.

[ &)

7 The organisation provides adequate fraining, profession
and support for all staff.

8 The organisation uses an effective performance my&ana \-‘x
all staff. Am\
% ~ \@3

@

?"- o aSSEbS compliance

Process and context

Discussion with the manager and review ¢4 ’
with this standard \

Findings @)\

Section @\% )&L\W /
Staff files: %@\/ N
Staff recruitm wugw; \2 mupths service

(@ TN \\IS\ H Nf | Score
Police chy v | 23
\Qe@v-fb\tm \/\ V‘/ "J‘ v | 3:3
Eplagreamaiiy NY |V | V| 33
a1 T AN A N7 N VA VA TP
Dei@teNicghea \ (| X | x | v | 2:3
it N\ | V| V| V| 3:3
PR X\ DU x| x| x | 0:3
qoaliftsations, v I N/A| V| 2:2
st v | V[ NA| 2:2
Non-didclosure v o[ vV V| 33
Reference check X X X | 0:3
c@g by staff 8:10|7:10|8:10

Staff recruitment - Staff with more than 12 months service

GT | ZR KT MH | MO | Score
Palice check vV |V v | V| V| 25
Job Description X v v v v 4:5
Emp. agreement v/ v v v v | 5:5
Training v/ v v v v 5:5
Drivers licence v X v v X 3:5
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Application Vv [V v v | V| 5§
PDA X | X Vv X | x| 1:5
Qualifications v v v v v 5:5
First Aid Vv |V v v | v | 55
Non-disclosure X v/ v v v | 45
Reference check X X X X X 0:5
Score by staff Z:dd | 8211|4030 | 9:12 [ 7201

Where applicants are known to
they know about the applicang &g
candidate for the position

&
»\'\ i taff to have a performance agreement
' S.:*a. ie\ving the goals of the organisation.

Mg e meagﬁre their own development while current
evakg\alzt/program design, delivery and improvement

i 'kﬁi%eammg around child protection, good performance
@; pehisphat contain aspects of personal development, would help staff

ﬁve Qpahe required knowledge while retaining them in the workforce,
is

[t\ﬁ/ requirement that Onekawa develop performance agreements for all
staf by next review.

Conclusion

Based on the information reviewed and discussion with staff and managernent, this
standard has been met

Improvements required
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Section|Action End Date
4 It is a requirement that Onekawa develop performance
agreements for all staff by next review

Improvements Required By:

%éugg@gtmng for quality enhancements

It is suggested that Onekawa develop a template referee's questionnaire that can be
used when referee's are contacted.

e

The organisation ensures that clients, staff and visitors are pl‘}tected‘
to pg 19 standards for approval]
The organisation must be able to demonstrate to Child, Youl

i The organisation ensures that its premises compl
requirements.

2 The organisation provides and maintains? )
environment for all who enter its premiggxs
for service delivery,

3 The organisation ensures safety of@ny greny ervised on the
premises while their parents or,eg S\ vices

premises and any othergregNseithatkNees$or sérvice delivery.

5 The organisation ma n/s and incidents of serious
harm to staff, visit VBT blace

ﬂ‘.>
G wed atthe time of this assessment included sighting discipline procedures,
evacuation r&e{iures, accident register and safety checks carried out.

Findings
Section

A powhiri was arranged and performed by the young people onto Piripari Marae that
hosted this part of our review. Young people seemed to be enjoying new and learned
skills which showed in their actions and was a pleasant surprise to staff interviewed.

An escarted tour of the Piripari and Otenuku Marae showed safety procedures

are clearly displayed and adhered to. Fire extinguishers and fire hoses are installed in
the buildings and were ceriificated as having been checked in the past 12 months. Fire
exits were clearly marked above all external doors and there were no visible hazards,




A hazard and safety checklist is still to be adopted and will be checked for
compliance at the next review. Cares interviewed ensure daily checks of
the sleeping quarters, kitchen facilities and ablution/ laundry facilities for
both Marae,

Evacuation drills are being completed on a monthly basis and a record maintained.
Emergency plans are displayed in prominent positions throughout each facility.

A suitably resourced first zid kit is maintained and stored safely at both Marae ancl
taken on excursions to other camp sites or places of interest, No serious accidents
incidents have been recorded for this review period. Five current first ajsl certificates
were sighted for staff with others needing to be updated. It was noted that™
required to have a first aid certification.

procedures. Most young people interviewed f
are able to talk about it', 'we don't get growl
things to us', 'its OK' .

Conclusion

4

OTT was able to demonstrate that they take sié \
clients. Appropriate processes are in place, a‘se
Health and Safety have been met.
A0

Section[Action _, \DXTK. N0\ > End Date
: . » first Wid certifcation is |
merova@égﬁgf,r _

= e > - 7

Improvements req

Su a@%ﬁ%@ﬁm%mgmﬁ
- A paza e\i’ rhec\z’s%is still to be adopted and will be checked for
coiplighCe alzthe Nexteview.

AV 4
Bu S VE@W Standard 8 - Management Structure and
System

The organisation has a clearly defined management structure ancd effective
management systems. [refer to pg 20 standards for approval]
The organisation must be able to demonstrate to Child, Youth and Farnily that:

1 The organisation has a defined and current legal status.
Under Section 396(3) of the CYP&F Act, the Chief Executive of the
Department of Child, Youth and Family Services can approve "any
organisation or body whether incorporated or unincorporated " as a Child
and Family Support Service,
Under Section 403(1) of the CYP&F Act, the Chief Executive of the
Department of Child, Youth and Family Services can approve "any person,
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body, or organisation whether incorporated or unincorporated” as a
Community Service.

2 The organisation has an appropriate and clearly defined governance and
management structure, the written record of which shows authorities,
responsibilities and accountabilities.

3 The organisation has a process for managing potential conflicts of interest
between governance and management roles that ensure that each of
those roles is carried out appropriately.

4 The organisation is governed by people with appropriate skills,
gualifications and personal gualities.

5 The organisation's management systems, policies and procec
consistent with:
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5.3 its management structure
5.4 relevant legislation
5.5 contractual obligations.

Process and context

stitution, minutes of

governance meetings, financial reports, serv Leponts; AnBuaNss Meeting(AGM) minutes.

Findings P =
Section SO

OTT continues to(@parale 26 a Ofar r*\usgm'l{h rules and regulations that are
clear and spegcific Jad fe organisation. '

B vea writtér process for managing potential conflicts of
: 2 rpanagement roles that ensures each of the roles are

<0% s@ GO -ig\overnance committee was discussed and notable skills

snt ystems are consistent with stated policy and procedure, Systems
] d tlpsely by the governance commitee at the groups monthly meetings
evide

idenced to ensure adherence to relevant legislation.

O
eNonio
%@#\Mer
Reports are presented to the monihly governance mestings by the Director who
bresents an over arching review of services provided.
N

Conclusion

OTT has appropriate management and governance systems in place, that are in line with the
organisatior’s legal siructure and constitution. The requirements for Management Structure and

systems have been met.

Suggestions for quality enhancements
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Business Viability Standard 9 - Financial Management and

Systems

The organisation is financially viable and manages its finances competently.

[refer to pg 21 standards for approval]
The organisation must be able to demonstrate to Child, Youth and Family that:

1 The organisation is solvent,
Z The organisation has a financial management system appropriateAtnihe size
and complexity of the organisation.
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financial accounts. &

5 The organisation undertakes forward financial plghpige)(fo
show that the organisation will remain financiallyPis

Process and context

Findings
Section

The info‘rmatio.
accounting sysbaighis

%
I is also\pdted that the process for grocery shopping, as described by the
magager, is not considered safe or appropriate.

Qﬁng a cheque that heeds to be cashed and then the cash used to do the
shopping, presents issue of security for staff and accountability.

Seven (7) purchase reconciliations were tested against records and bank
statements. All matched in amount and to corresponding cheque numbers.

Onekawa is required to implement a financial package, as agreed by
management, by next review,

Onekawa is also required to provide audited accounts for latest year ending
2009. (March or June 2009) whichever is applicable by next review




Conclusion

Based on the information provided and tests against transactions, this standard is
met, however there are two requirements that must be satisfied by next review.

Improvements required

Section|Action End Date
3 Onekawa is required to implement a financial accounting N
package, as agreed by management, by next review. /

4 Onekawa is also required to provide audited accounts fo \( %g

latest year ending 2009. (March or June 2009) whichever i
applicable by next review

Improvements Required By: /XX\&
Suggestions for quality @nhdmem@mg/}«éS\Mw

ms as awhole -
eip vgrﬁa\nts based on the result of this monitoring

{dargl was not Yequired to be reviewed for this six monthly assessment.
far pfevious keliews within a two year timeframe has addressed this standard as

YBFquality assessment process.

gmgg@gﬁ@vm for quality enhancements

Child and Family Support Services Programme Quality
Standard 1 - Appointment of Director of the Service

The organisation appoints a Director of the service to meet the requirements of the
Children, Young Persons, and Their Families Act 1989. [refer to pg 25 standards for
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approval]
The organisation must he able to demonstrate to Child, Youth and Family that:

1 The organisation:
1.1 appoints a Director for the service, or a person is designatad to act for that

purpose
1.2 states the designation in the person's position specification

Process and context

Conclusion & &

Séﬂgg@@ﬁ@mg for @g&ﬁaﬂﬁs% @E‘Bh@ﬁ?ééﬁ%ént@ /_\i\ww%%

for approval]
The organisation must be

1 The organis
intended t

that its referrals to a Care and Protection
uirements of section 19 of the CYP&F Act.

Client resords were reviewed and interviews with program tutors/supervisors carried
out in ordertoNasses the compliance with this standard

Findings
Section

Intake and Intervention planning:

Residential program

NGIWC|BOJAFI TN | EM | Score
intake ViV I|IvVIX|IV] V| 56
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Behaviour hond

Initial assessment | v | v | vV | X || V| 4:6
Intervention plan VI IiVIVIVIV] V] 66
Reviews VIV VIV V] V]| 6:6
Consents V|V VIV X V| 56
Client self ass VIV V|V]V] V]| 66
Medical VIV | V|V V] Y| 6:6
V|V VIV VIV | 66

vIiVvIIV|VIV]I V] 66

Personal item check

Te l*(opére rangatahi program

TC PH MR NR M3 JAT | Score

Intake| + +/ Vv v v \a 5:6
Initial| v/ v Vv v Y/ v Y6
assess

ment m

Interv| 4 v v + PR %\E
ention %%
plan A\
v v

SRR L
FARARARARS N
Client| v v v %%& 6:6
o ONNE

Me?hca v é\%z@ \%\/x/ 6:6
Behavi \/g %W\ | v | 6:6
our @ >

bond Y N

NG
S NLNANME

pd

' ~"1|esw<@/f’ozmcl to be in better shape than at last review.

Ne folnshand initial assessments contained better information to assist
With Yatewyertion planning, however it is noted that the intervention plans
ére ndt ok the client files and were found to be kept at Piripari Marae on

program files.

Suggested that intervention plans should be on client files and a copy
held on program files.

Discussion with program tutors/supervisors revealed that the art progiram
needs to be designed for different levels of knowledge. It seems that one
size fits all when it comes to the art program.

The initial assessment is when program tutors can gauge what level artistic
ability each rangatahi is at and design the appropriate program to test and
develop rangatahi ability.
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The Te Reo program seems to have this process place and it was evidenced
that each rangatahi is at different levels and have been progressing at their
own pace without feeling board or overwhelmed.

Tt is suggested that initial needs assessments take into consideration the
level each rangatahi is at for each program and use that as a starting point
for them, as individuals, to progress through the curriculum.

Conclusion

Based on the information reviewead and interviews with staff, this stan 45\15 met,
with a small suggestion to enhance the process

%ugg@@m@mﬁ '%@ﬁﬂ ggmaﬂsw énham@@m@m@ / W\(p

rangatahi is at for each program and use that as a startj
individuals, to progress through the curriculum.

It is suggested that inter on plans should b@ﬁ/'
program files.

~ [The organisation carries o
on the basis of a formakints
The organisation mu @

1 The orgam f:
and thax '}.

9 \1 and maintaining the child or young person's
.’n tl% nily, whanau, hapu, iwi and family group
SER[CER! Lhat the child or young person, their family, whanau,

) the
' WiNoramily group will receive to achieve the objectives of the plan
“with the provisions of the CYP&F Act.

Process andcontext

Client records were reviewed and interviews with program tutors/supervisors carried
out in order to asses the compliance with this standard

Findings
Section

Please see PQ2 for outcomes of compliance with this standard
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Conclusion

Based on the information reviewed and interviews with staff, this standard is met with
a requirement due by next review

Suggestions for gquality @nhaﬁcaméﬁizé

Child and Family Support Services Programime @w
Standard 4 - Programmes for Clients <
N XD

The organisation plans and delivers coherent and effective pro
appropriate for the service being provided. [refer to pg 28 sta(dz
The organisation must be able to demonstrate to Child, Youth &k

1 The organisation identifies objectives for clients i
consistent with the goals of the service. X
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The organisation en
H ‘

rogramme ahd thessale
prod Ay ratsion

\:}ajl location of the programme is appropriate
% and capabilities of those participating
rgencies that may occur during the

rograame
w need to, know where the participants are all
ogramme.

Conclusion

This standard was not required to be reviewed for this six monthly assessment.
However previous reviews within a two year timeframe has addressed this standard as

required of CYF guality assessment process.

Suggestions for quality enhancements
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Child and Pamily Support Services Programme Quality
Standard 5 -~ Care Placement

The organisation ensures that all placements of children and young persons follow the
requirements of the CYP&F Act. [refer to pg 29 standards for approval]

The organisation must be able to demonstrate to Child, Youth and Family that:

1 The organisation ensures that all placements meet the full range of needs

of the children and young persons in their care.

The organisation ensures that the selection of a caregiver for a a:/h%~ or young
peirson is made from within the family, whanau, hapu or iwi or<%mil

I

wherever possible.
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the appropriate legal status.

7

The organisation's process for vetting careg

7 The organisation's regul
reguirements.

i

The evidence ¢evieWsgs ]teai &%Hance with this standard included policy/
-5 Db SR ksP clignit files that includes (6) Care and
tagpals. .

g
S N
Sectinf [ XN
{den %ﬁéwgfshowed OTT ensures the CYP recelves guality care and
natched ko the most suitable youth supervisor to meet their needs.

nts were as a result of FGC's or Whanau meetings where the
8] s\sibility of family placement has been deemed not suitable due to

Wclown in relationships.

Notes recorded that placements were being carried out using the
appropriate legal status. Timeframes for each placement were clearly
recorded and reviews carried out in a timely manner. Appropriate sumimary
reports were sighted for 6 placements of which two had been discharged.

Client files reviewed evidenced participation in various recreational
activities, overnight camps to other venues that have been assessed in
previous reviews as being suitable, sports and structured youth
programmes.




Police vets are maintained on all staff files and includes all persons over the
age of 17 that reside with the family at the two Marae sites. OTT continues
to provide adequate support to carers as and when required and generally
on a weekly basis as clients stay for approximately 3 months.

Conclusion

OTT ensures the CYP receives quality care and are matched to the most suitable youth
supervisor to meet their needs. Placements with suitable caregivers and appropriate
social work support is being provided. The requirements for Care Placemeqt have
been met.

Suggestions for quality @nﬁém‘é@m@mg /W\ %

[refer to pg 30 standards for approval]
The organisation must be able to demohg

1 Ordediding when to conclude

2 The organisation e
2.1 the family ¢roup has either achieved the goals
set in the f vade considerable progress towards
achieving ¢
2.2.a seniol s \ /aWker or supervisor.employed by the
orgafis ) home environiment is safe,

Nt

Procag

The &*—4‘ e md{c; dadefmine compliance with this standard included policy/
prer abisties, a sarmydle of client files and discussion with key staff which shows
o !zf‘!f-)\\‘ yQf serigeNs anned and return home is safe.

)

Findihgs
Section\

The pnajority of young people attending the programme are placed for a
fixed period with predetermined departure dates, It was noted that young
people have made considerable changes during their stay and do not
always want to return home to bad habits.

The Onekawa soclal worker endeavours te check that the return home is
safe and will encourage parents /caregivers to attend anger management
courses to facilitate the safe return of the young person.

n discussion with key staff it was noted that checks to ensure the home
environment is safe was not always carried out for placements outsice of
the region. It was stated that OTT ensure contact with key social workers in
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other regions provide documentation te show this process has been
completed. It is imperative that a safe environment check is carried out for
all clients returning home and appropriate records are maintained.

Conclusion

OTT needs to ensure that a safe environment check is carried out for all clients

returning

home and appropriate records are maintained. The reguirements

for Conclusion of Service has not been met.

Empmvgm@mé required

Section|Action

2 It is imperative that a safe environment check is cafied

for all clients returning home and appropriate Iecord
maintained.

Improvements Required By: Receipt of this report. %\W

gaﬂ@@@@m@ﬁ@ for quality enhancemé

orga

\ %sss to personal information or dOC.L mentation that the
[S

on holds about them.

Process

and context

Conclusion

This standard was not required to be reviewead for this six monthly assessment.
However previous reviews within a two year timeframe has addressed this standard as
required of CYF guality assessment process.
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§ﬂggé§t§@m for quality eﬁﬁsé‘aaﬁ@eﬁ%émg

Child and Family Support Services Programme Quality
Standard 8 - Service Provision Review and Evaluation

The organisation makes changes to its service provision based on on-going review
and evaluation. [refer to pg 32 standards for approval]
The organisation must be able to demonstrate to Child, Youth and Fa

1 The organisation evaluates the effectiveness and appropriatengss e
services provided to clients

2 The organisation undertakes regular reviews of its sery
onhgoing effectiveness and appropriateness of the services

Process and conkext

Conclusion
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\ssessment report

Assessiment Numbar 83861

?i’@%ﬁﬁ@@’ Mame: Onekawa Taiohi Charitable Trust
Provider ID Mumber: 50059
Address: 273 Waimana Road

RD 1

Waimana 3126

Assessed By: s 92)(a)
Legislation: S 403 - CYP & F Act 1989

<
Date Assessed: 17 August 2009 @
Pravious Assessment Date: 30 Qctoher 2008
= T (\\ ~—
- We

requirements set out in Part VIII of the Children, amilies Act

1989 (CYP&F Act 1989) and or the applicable 5§
Elder Abuse, Inter-Country Adoption). \

The purpose of this assessment report is ecdireAthe ‘! on which a
recornmendation for or against ApprovalNs ima NN
the participating organisation and #}e IR ERY
planning through identifying orga ..@ al stregbids dnanachievements, areas for
development and required ;@ s Lg s ‘ , finuous quality improvement.
Approval status certifies thatat -&4‘ i{fic e the participating organisation

erequliremeltier RarL VI of the CYP&F Act 1989 and or the

‘ Pjulcton with assessment number 83860. The
@appliea to this review.

This repel ;
'E}{ece
LN,

of CYF standards of approval.

Organisational context and history

Date first approved: 22 April 2008

Approved services:

Legal structure: Charitable Trust
iof15




This report should be read in conjunction with assessmant number 33860,

Process

This report should be read in conjunction with assessrment hurnber 83860

- '
Key findings 7 \_AA

Business Viability Standard 1 - Philosophical Base Q
This report should be read in conjunction with assessment nUmber 33380.

W)
Business Viability Standard 2 - Prevention of ;-(’
Young People \¥
This report should be read in conjunction with

= n and Young

Person
This report should be read in ¢

e Xy 34
€ a8% v
& 9 UKW

junce asg«ssment number 83860.

% ssolttion of Complaints Related to

with assessment number 83860.

Py S - Staffing
\ cnjunctioh with assessment number 83860.
d

t& tandard 7 -~ Health and Safety
shodld be Fedd in conjunction with assessment number 83860, -

Business Wiability Standard 8 - Management Structure and Systems
This repo}s Id be read in conjunction with assessment nurber 83860.

Business Viability Standard 9 - Financial Management and Systems
This report should be read in conjunction with assessment number 83860,

Business Viability Standard 10 - Organisation Monitoring
This report should be read in conjunction with assessment number 83860.

Community Services Programme Quality Standard 1 - Service Planning
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This standard was not required to be reviewed for this 6 monthly assessment.
However previous reviews within a two year timeframe will address this standard as
required of CYF quality assessment process.

Community Services Programme Quality Standard 2 - Programimes for
Clients

OTT provides structured programmes with well defined goals and objectives o meet the needs of
their client group. All necessary documentation is collected and all practical safety measures are
taken. The requirements for Programmes for Clients have been met.

Assessiment
A clear process is in place for assessing and collating details of eacl v
includes identifying clear objectives. The requirements for 'Cligpt Intakg
Assessment' have been met, : :

Community Services Programime Quality Standard 3 - Clien 2&%&@@ and

Community Services Programime Qualityska
Intervention Plans \ /

This standard was not required to besfe e
However previous reviews with @' ca
required of CYF quality assessientyL \@

Keeping

OTT has systems statistics and client details which are in

equirements for 'Client Record Keeping' have

Confirmation of approval

Approved

Suggestions for quality enhancements
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Report

Business Viability Standard 1 - Philosophical Base

The organisation uses a clearly defined philosophical base to determine the services it
will provide, [refer to pg 13 standards for approval]
The organisation must be able to demonstrate to Child, Youth and Family that:

1 The organisation has clearly identified:
1.1 its general philosophy/value base
1.2 the scope of its services
1.3 its goals for its services
1.4 its intended outcomes for clients {
Jid

2 The organisation has described how the services it provides
general philosophy/value base, defined scope of sgrvitas, ¢o
services and intended outcomes for clients. /EL PN

O
Process and context

Conclusion

This report should be read in cos

saviotvpromotes awareness of child abuse, the unacceptability of
ilabuse ys in which child abuse may be prevented, and the need to
reporizcases of child abuse.

2 The oxgerhisation has a process for dealing with allegations of abuse or
situations that raise concern about the safety of a child or young person.

&;t e able to dermonstrate to Child, Youth and Family that:
!

2.1 The process covers how the organisation makes referrals under section 15
of the CYP&F Act and includes guidelines on how to make referrals.

"Section 15: Reporting of ill treatment or neglect of child or young person -
Any person who believes that any child or young person has been, or is likely
to be harmed (whether physically, ernotionally or sexually), ill-treated, abused,
neglected, or deprived may report the matter to a Social Worker or a member
of the Police”




2.2 The process is consistent with 'A guideline to assist voluntary agencies
develop a reporting protocol' in Breaking the Cycle: Interagency Protocols 101
Child Abuse Management preduced by Child, Youth and Family.

Process and context

Conclusion
This report should be read in conjunction with assessment number 8 6@

Sugg@gﬁcl@% for guality @mh@m@m@mg -

O
Business Viability Standard 3 - Parg -‘-",
and Young Person

] \
rinciglethat-the welfare and
. o\ \ ount consideration.

s

The organisation provides services which
interests of the child or young person argthafl
[refer to pg 15 standards for appro \

O

The organisation must be able to.dethonstrats --‘ag YOuph and Family that:
1 The organisation proyi %\
CYP&F Act 1989,

"Section 6: Welfy
matters rela '
Parts TV an

t

°"é%5©ﬁ$@
OINAS

aoung person paramount - In all
tior onapplication of this Act (other than

0 360)/the welfare and interests of the child
ret\and paramount consideration, having regard
e tionsXs and 1.3 of this Act.”

%uggegmﬁﬁ for quality %ﬁﬁ%@ﬁ@@m@ﬂig "

Business Viability Standard 4 - Cultural Appropriateness

The organisation provides services which are culturally appropriate to clients.

[refer to pg 16 standards for approval]
The organisation must be able to demonstrate to Child, Youth and Family that:

1 The organisation provides services which clients consider are appropriate to
50f 15




their culture,

The organisation consults, and where appropriate for its services and for the
needs of its clientele, negotiates protocols with Twi Social Services and Pacific
Island Cultural Social Services that exist in the same area.

P

Process and context

Conclusion

This report should be read in conjunction with assessment mumN /i

Suggestions for quality enhancements

/g, considering and

1 The organisation has
letv and consistent with the

resolving complaints

[

This repoxt, si

N

%ﬂd be read in conjunction with assessment number 83860.
Z

Suggéstiéﬁg for quality enhancements

Business Viability Standard 6 - Staffing

The organisation has a sufficient body of qualified and competent staff both to deliver
and to support the delivery of its services. [refer to pg 18 standards for approval]
The organisation must he able to demonstrate to Child, Youth and Family that:
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1 The organisation's staffing and staff relations policy and pracedu res
comply with the relevant legislation.

2 The organisation includes in its definition of staff anyone the organisation relies
on to deliver its services. This includes caregivers, volunteers and contractors
as well as paid staff members.

3 The organisation has a clear, transparent and open process for recruiting
and vetting staff. Vetting of staff is to include a police checlk for offences.

4 The organisation does not employ any person in a pald or voluntary
capacity, including management committees, who has a convictiol

children.

Unless there are exceptional circumstances, the organisatjermabg
employ any petsom in a paicl or volumary capdcity, incl mg

U1

or thonegty

6 The organisation has a written agreement of serjige
including volunteers, contractors and caregiverg

and support for all staff.

8 The organisation uses an effective
all staff. &

Process and context

Conclusion

This i‘epor@

The ordanisqtion efiures that clients, staff and visitors are protected from risk. [refer

to pg 19 stantlards for approval]
The organisatioh must be able to demonstrate to Child, Youth and Family that:

) The organisation ensures that its premises comply with all legal
requirements.
2 The organisation provides and maintains a safe physical and emotional

environment for all who enter its premises and any other premises that it uses
for service delivery.

3 The organisation ensures safety of any children being supervised on the
premises while their parents or caregivers receive services.
4 The organisation has safety and emergency plans for the evacuation of its

premises and any other premises that it uses for service delivery.
7 of 15




5 The organisation maintains a register of accidents and incidents of serious
harm to staff, visitors and others in the workplace.
6 The organisation notifies the Department of Labour, Occupational Safety

and Health Service, as soon as possible of any incident which falls within
the definition of serious harm, as defined in the Health and Safety in
Employment Act 1992, and provides written confirmation of the incident
within seven days.

7 The organisation ensures that its staff and caregivers do not use methods
of discipline or control that involve physical or emotional punishment.

Process and context

Conclusion

Systems

The organisation has a(glearly %
for approval]

management systers, (e , ;
The organisation iﬁ? e a~1eﬁx@/\g\trat to Child, Youth and Family that:
1 v\»a ) n andscurrent legal status.

ycva AETREAS CYF}#ZZ\CE, the Chief Executive of the

b \ Youth™alid’Family Services can approve " any
%31"‘7 Whﬁﬂie incorporated or unincorporated " as a Child

, Servce
\ C\ 03(1 he CYP&F Act, the Chief Executive o’i: the
ntlﬁ D /}outh and Family Services can approve "any person,
a sa on whether incorporated or unincorporated” as a

a\\ 1)
?ﬁr l’\f\!
ggan a fon has an appropriate and clearly defined governance and

Z
managament structure, the written record of which shows authorities,
respongjBilities and accountabilities.

3 The organisation has a process for managing potential conflicts of interest
between governance and management roles that ensure that each of
those roles is carried out appropriately.

4 The organisation is governed by people with appropriate skills,

qualifications and personal qualities.

5 The organisation's management systems, policies and procedures are
consistent with:
5.1 its legal status, constitution, rules, charter or Act of Parliament
5.2 the aims, philosophy and the scope of its activities
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5.3 its management structure
5.4 relevant legislation
5.5 contractual obligations.

Process and context

Conclusion

This report should be read in conjunction with assessment number 8 GD../<
Suggestions for quality enhancements Nw

K@Mj

Systems

The organisation is financlally viable and
[refer to pg 21 standards for approval]
The .organisation must be able to ‘

1 The organisation is solvept:

2 The organisation has-a>'q# Ol M EdemdRt system appropriate to the size
and complexity of th

.}e/rﬁ}s\for the regular independent audit of

; "@‘/d ﬁnanuaﬂ planmng (forecasting) to

This report S>.I|d be read in conjunction with assessment number 83860.

Suggestions for quality enhancements

Business Viability Standard 10 - Organisation Monitoring

The organisation ensures that policies and procedures are appropriate and effective.
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Process and context

Evidence sourced for this review included statistical information, monitoring report,
Client files, policy and procedure,

Findings
Section

Records reviewed demonstrated application to stated policy and procedure.
Accurate records are being maintained and statistics reflect service

provision,

There has been no change in the storage of case files Whicn in

keeping with the Privacy Act 1993,

Clients and caregivers are informed at the initial in
access to their information.

Conclusion

been met.

Suggestions for @ﬁ&ﬁ@ﬁ;}&%&

=

=
L
Q

=
I.—l
U




Community Services Programmie Quality Standard 5 -
Formal Intervention Plans

The organisation develops effective formal intervention plans with those clients who
require them. [refer to pg 39 standards for approval]
The organisation must be able to demonstrate to Child, Youth and Family that:

1 The organisation has a process involving the client, the client's family and
others as appropriate to develop intervention plans with those cliepts who
require them.

2 The organisation's intervention plans with clients clearly state(the:
2.1 client's long-term and short-term goals
2.2 services the organisation will provide to help them jeve t
2.3 programmes in which clients will participate

3 The intervention plans of budget advice clients have a bug

Process and contest

Conclusion

This standard was not required tg 4é
However previous reviews withi

required of CYF quality ass ;

Suggestions for (plaNt

Comiviaptty Servwiees Programme Quality Standard 6 - Client

The Bradmesatic \%\@ ork with clients. [refer to pg 40 standards for approval]

1(JV i t be able to demonstrate to Child, Youth and Family that:

1 T athgn keeps records of its work that meet the Department's
"RPOoTt frements.

2 Qrgapisation ensures that client records document each stage of service
provisieni from intake to service conclusion.

3 The organisation collects, records, stores and uses client information in
keeping with the Privacy Act 1993.

4 The organisation provides information to its clients on who will have access

to personal information or documentation that the organisation holds
about them and informs them when access has bheen given.




tikanga Maori /te reo Maori and Arts and crafts showed progress has been
slow with noticeable changes occurring.

This review was not able to sight files for young people who are not
accepted as the majority of referrals have been assessed and accepted as
clients. It Is required that documentation for clients not accepted is
maintained for future reviews.

Conclusion

A clear process is in place for assessing and collating details of each cliént apd
includes identifying clear objectives. The requirements for ‘Client Ingéke a
Assessment' have been met.

o,

to pg 38 standards for approval]
The organisation must be able tx

The organisation use
a formal interventio

4 *: & : TP
Process n&xt

Conclusion

This standard was not required to be reviewed for this 6 monthly assessment.
However previous reviews within a two year timeframe will address this standard as
required of CYF quality assessment process.

Suggestions for quality enhancements
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Young people interviewed felt the programme has and is teaching themn
respect for the environment (making thelr beds, doing dishes, cleaning
duties etc.), respect for themselves (keeping oneself clean and tidy, "know

how to dress for job interviews"), learning new skills - "horse riding', "care
of horses", "motorbikes - repairing bikes", "fencing", "now have skills to be

able to get a job".

All participants interviewed believed this programme has kept them out of
trouble and they are no longer dependant on drugs. One felt he was a bit
worried about returning home as he didn’t believe their would be any

changes /\
re: drugs and did not feel he was confident enough to enforeé changes. He
is wanting to live independently.

Conclusion

The organisation u \m}. tgassy
accepting as clierts. Praferko P \\
The organisatiqn f'-‘ .--a

1 Th 0 -w tlo \. !ﬁ en intake pollcy that is consistent with the
erv senapd will promote the effectiveness of the

trate to Child, Youth and Family that:

res that those who fits its intake policy are further
e ’che dradnisation confirms that it will accept them as clients.

%:;«b refefs those it does not accept as clients to other
s %a igh can provide them with appropriate services.

Processand. context

Evidence was sought to demonstrate that the organisation uses a clear process to
assess the needs of the young people it is considering accepting as clients.

Findings

Section

A written intake policy is in place which is consistent with the purpose of
the service, Intake forms clearly showed an identifiable process of how the
group records client details for those being accepted as clients.

Records maintained by Supervisors/ Youth workers in areas of Education,

i2 of 15



Suggestions for guality enhancements

Community Services Programime Quality Standard 2 -
Programmes for Clients

The organisation plans and delivers coherent and effective programmes as

appropriate for the service. [refer to pg 36 standards for approval]
The organisation must be able to demonstrate to Child, Youth and Faprily that:

1 The organisation identifies objectives for clients in the prograigme

’J;r)\ are
consistent with the goals of the service. < \\o"

=
w

2 The programme has a clear structure with activities ang
relevant to, and likely to progress, the objectives for clie

The organisation ensures that adeguate resourcef d’évﬂ Seaabla
all necessary activities to be carried out. ¢ ’ N
) S @ )
JLEN DO/

(W)

participation of the child or young persgN

2 Koren D
N -

QPEFT
5 The organisation ensures the safety 4% {/ \
g S ﬁ%‘%‘
!'. .

eprogratrrhe by:
Ripose of the

\4*, people
\(aWfts sBfF use methods of
Yy Qal r emotional punishment

thenpfogramme is appropriate

5.1 collecting all the information r e

Section

Thepe was evidence in the programmes reviewed that the services were presented in a
structured manner to suit the client group. Resources used were responsive to the
needs of the client group and risk assessments were completed prior to participating in
the various activities internally or outside of the Marae environment and affirmed by
those present. Adequate adult fo Young person ratio's are maintained.

The 3 key Youth workers/ supervisors interviewed were able to
demonstrate progress made by each young person in the various activities
chosen. Notes showed slow or non participation initially but eventually all
young people became engrossed in learning new skills. Samples of work
completed was displayed for this review process.
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[refer to pg 22 standards for approval]
The organisation must be able to demonstrate to Child, Youth and Family that:

1 The organisation:
1.1 regularly monitors the organisation's individual policies and procedures
1.2 regularly monitors its systems as a whole
1.3 makes appropriate improvements based on the result of this monitoring

Process and context

Conclusion

WO
Suggestions for quality enhancements /A\% (\\\%

T

Service Planning
The organisation ensures the ser;
client needs. [refer to pg 35 stay
The organisation must be
1 The organisationhas
process incl s L
1.1 determ vﬁ dyer
outcomes /
1.2 "‘r“‘- theg egnewts of mny funding bodies
13 néﬁ » ture, corftent and staffing for the service
-l 4@;(’3
U \

evhat the service it provides meets its

Rreview and evaluation of service and programime provision.
3 T (ig%msation, if it handles client's money, ensures that it is handled
appropriately and ethically.

N

Process and context

Conclusion

This standard was not required to be reviewed for this 6 monthly assessment.
However previous reviews within a two year timeframe will address this standard as
required of CYF quality assessment process.
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