Te Puna Wai o Tuhinapo
Youth Justice Residence
Operational Governance Group

Attendees:

Bernadine Mackenzie, Deputy Chief Executive Child, Youth and Fapt

s 9(2)(a) Privacv of Natural Persons | é% \v?

Agg]og;eg s 9(2)(a) Privacv 4f Natural Persons |

25 June 2015 @ @;

Actions

Action items Pefs Wn&bia To be comipleted by
_ <(@/) 2 / T

1. Inthe TOR it was agres Yatvor a Salomen General | Priorto next governance
e LR was 2o ager High Needs | meeting

Nova Salomen General | Prior fo next.governance
Manager High Needs meefing
Services

satticipant list to include site Nova Salomen General | Completed

UPE and PSA delegates Manager High Needs

e egate representatives willvary to Services

meet demands of 24/7-operational roster
]s 9(2){a) Privacv of Natural Persons |

s 9(2)(a) Privacv of Natural Persons l

4 is-completing a memao Manager | 30 June for discussion
outlining the :security.and property Health Safety and '
issues that were idenfified during the | Security

security review

1 BAny significantissues identified - - | Nova:Salomen General-| Subject-to receipt-of- -




from OCC visit on 24/6715 fo be
tdbled at governance

Manager High Needs
Services

feedback, feedback to be
provided at next
goverpance meeting

Risks and Issues

Risk and issues were discussed.

Next Meeting TBC




Te Puna Wai o Tuhinapo
Youth Justice Residence
Operational Governance Group

Attendees:

~kenzie. Deputy Chief Executive Ghild, Youth and Family; [

5 9(2)(a) anacv of Natural Persons |

@ﬁ@

Thursday 30 .July 2015
Actions '

m@%@

Action items | Person respansible’/ To be compléted by
s-9(2)(a) Privacya \rafPersoPLj\
- 3 aaltt 13 -August 2015

1.Circulate SOSHI training plan i

rivacy of Natural Persons]

Residence Manager

\@ﬁa Wai o Tuhinape

5 August 2015

h(\é}(%ﬂ(laév/of Natural Persons |

| Nova Salomen, Genheral Mahager

Residential and High Needs
Services

s 9(2)(a) Privacv of Natural Persons |

. saults recorded, to

ik referrals to the police

718 August 2015

| Manager

th spread:sheet l
© Sprea ® [ Operational Support Residential &

High Needs Services

9(2)(a) Privacv of Natural Persons]

31 July 2015
(completed)

15, Include a measure on staff
safety and well-being in the
action plan

IResidence Manager

Te Puna Wai o Tuhinapo

7 August 2015
{cairried-over from 30 |
Juily 2015 mesting)




s 9(2){a) Privacv of Natural Persons |
e

T

upgrades to SOSHI

6. Provide a limeframe on

Manager He’al‘zh,
Bafety and Security, Ministry of
Social Developmerit

18 August 2015

7. Provide a.copy of the

Social Worker

Supervision plan to the Chief

Nova Salomen, General Manager
Residential and High Needs
Services

28 August 2015

behaviour

8. Check staffing support during
the-school-day to ensure
CYFstaff are-accountable for

Nova Salomen, General Marniager
Residential and High Needs
Services

s 9(2)(a) Privacv of Natural Persons |

28 August 2015

for feedback

9. Safety ‘survey to be ciroulated 1

Residence Manager )}
Te Puna Wai o Tuhinapo éé&

Next Meeting Friday 7 August 8,00am




SRR | I ‘ |
,LA Q;:;le @“ I](DJECEH A service of the Ministry of Social Development

Té Puna Wai o Tuhinapo Governance Group

Dater Friday 7 August Time: 8.00am &

Venue: Bowen State Building, Level 4, Room 3

Attendees: Bernadine Mackenzie, Deputy Chief Executite™Child,

Ttem 1.1 “ ls<recornmeridations ‘around disciplinary process and
Ttem 2.1 dafe on the ravi =- actioh plan Ils 9(2)(a) Privacv of Nalltural Persons |

We help New Zealanders to. help themselvés to be safé, strong and independent
Ko ta matou he whakamana tangata kia £ Haumaiy; kia £ kaha, kia ti motuhake




Te Puna Wai o Tuhinapo
Youth Justice Residence
Operational Governance Group

Attendees:

s 9(2)(a) Privacv of Natural Persons | '

Thursday 13 August 2015
Apologies:

ls 9(2)(a) Privacy of Natural Persons |

|Bernadine Mé !eput 6\3‘

Youth and Family, [s 9(2)(a) Privacv of

Natural Persons [

Actions Q/
Action items | Person¢espansible \> To be completed hy

1.Girculate SOSHI training plan l

s 9(2)(a)Privacinpf Natural Pem\n\s\[\
) ) [Ma '

18 August 2015

of Natural Persons |

[Section 9(2)(a) Privagy ST

Safety ar istry of
é‘%% Atdnd Js 9(2)(a) Privdey
ural Pérsong [lanager Operational
<Y/Buppér iehtial & High Needs
Sefile

2. Provxde a one pa

Persons.

| Manager

Klngsleaso arel Te

\p pational Support Residential &
>H|gh Needs Services

8(2)(a) Privacv of Natural Persons |

18 August 2015

|Residence Manager

Te Puna Wai o Tuhinapo

s 9(2)(a) Privacv of Natural Persons |

18 Aligust 2015

Manager Health,
Safety and Security, Ministry of
Social Development

18 August 2015




5. Provide a high level project
plan outlining key
Tilesto‘nes

i

Al

Alan Cassidy, General Manager
Human Résources

18 August 2015

-6. Advise next steps of the Nova Salomen, General Manager 18 August 2015

NVCI review. This will Residential and High Needs

include clarity around what | services

will be used for staff to exit o

rooms safely &
= P/\

“I7.Nova to discuss with
Bernadine, union propesal to
7[ fove to foitnightly meetings
in September

Nova Salomen. General Manage N8 Adgy 2\9@
Residential and High Needs & N

Setvices
5 9(2)(a) Privacv of Natural Person,s’]:\\\

8. Provide paper based Safety
survey to staff that don’t
-.._have access to a computer

i

Te Puna Wai o Tu i

[ Residené&Manager




J.A}L@@ T(IL@l 8;{} ’ A service of the Minlstry of Saciafl Development
h

Te Puna Wai o Tuhinapo Governance Group

Date: Tuesday 18 August Time: 8.00am @ &
@ ©

Venue: Bowen State Building, Level 4, Room 3 &
Attendees: Bernadine Mackenzie, Deputy Chief Executive Chily, Youth arwlﬁy;
v

s 9(2)(a) Privacv of Natural Persons @ @

@ Q)X
Agenda Item g
Ttem 1.1 @lnce Upcmzxa) Privacy of Na|lural Persons |
‘

ject plan (Alan Cassidyls 9(2)(a) Privacv of Natural ﬂ]’ersons]

We help New Zealanders to help themselves to be safe, strong and independent
Ko ta matou he whakamana tangata kia t0 haumaru, kia ti kaha, kia t motuhake




Te Puna Wai o Tuhinapo
Youth Justice Residence
Operational Governance Group

Attendees:
Bernadine Mackenzie, Deputy Chief Executive Child, Youth and Faimilys 8(2)(a) Privacy of NaturallPersons |

Thursday 24 September 2015 g/%
Apolodgies: Nova Salomen, General Manag al&% eeds Services;

s 9(2)(a) Privacv of Natural Persons |

Action items mespons%@/ﬁs\} " [ To be completed by

1. Update on finalising the \V@iﬁé‘o v !\gangger 5 October 2015
supervision paper geds oervices

\% P{& @1 ;3'\’7'Uhinapo

2. Send a cop P. BV\/ - lﬁéjdence Manager Te 9 Octobef 2,015
safety p /@@Q (Mg \/Wa ai 0 Tuhinapo |
: RResidence Manager Te 9 Octaber 2015

Wtion N}s (
6@% | Puna Wai o Tuhinapo
ssault |Residence Manager Te 9 October 2015

refe re ent to Puna Wai o Tuhinapo

{ how staff safety [Residence Manager Te | Noted for action

v. y-process canbe | Puria Wai o Tuhinapo and
appoved for review in L o
Deceimber Unlon Delegates

Next Meeting: Friday 9 October 8.30am




Te Puna Wai o Tuhinapo
Youth Justice Residence
'Operational Governance Group

Aftendees:

Nova Salomen, General Manager Residential and High Needs Services, l

ls9 9(2)(a) Privacv of Natural Persons]

&g

9 October 2015

|s 9(2)(a) Privacv of Natu

ral Persons |

Apologies: |

/&W %\UJ

Actions

A

Action items

Person ?&ép}ﬁlble \\B

3

5 9(2)(al Privacy of Natupd] Persons |\

To bé’(._:o-mpletec{ by

1.Provide an update on'the

<§ M) Manager Te

action plan and circulate
prior to next meeting >

o

20 October 2015

2. Residence Manager % N/

advise changes

[ofén, General Manager
nd High Needs Setvices

OCSW adv}élﬂ&)(é j Privach of Nahdral Persons |Residence Manager Te

PunaWai o Tuhinapo

22 QOctober 2015

[s 9(2\\&3\\12[13#@&1 of Natu;aLEerc:nnei
e sta v AN __ [Residence Manager Te
e Puna Wai o Tuhinapo
r rex Union Delegates

Noted for action

?Tuasday

3 November 3.30pm




child, youth
/ and family
A @Eﬂ(ﬂl@ . A service of the Ministry of Sacial Development

Te Puna Wai o Tuhinapo Governance Group

Date: 23 October 2015 Time: 9.00&m &
Venue: Bowen State Building, Level 4, Room 3 g;@ b©
and

Aitendees: Nova Salomen, Geheral Manager Residential gh Néeds Segfvices;
s 9(2)(a) Privacv of Natural Persons | 0

Item 1.1 dence Update rs&(é’)(a) Privacy of Nalkural Persons | s 8(2)(a) Privacv of Natural Persons |

Ttem of@uct and Standards Work stream | _ | Alan

, @meeting Tuesday 3 November 2015 3.30pm

We help New Zealandérs to help themselves to be safe, strohg and indépendent
Ko ta matou he whakamana tangata kia t0 haumaru, kia ti kaha; kia ti motuhake




Te Puna Wai o Tuhinapo
Youth Justice Residence
Operational Governance Group

Attendees:

Nova Salomen, General Manager Residential and High Needs Services; | %

s 9(2)(a) Privacv of Natural Persans |

@x@@

17 November 2015

v

Apologies: s 9(2)(a) Privacv of Natural Persons |

@\2@

o

Actions

SV

Action items

1.Provide an update on the
action plan

Person sespoasikle

5 9(2)(a) Privasy'uf Natural Pe@@ﬁ

[ To be completed by

15 December 2015

2. What will this governaigce
group look like in the e
year ‘ "

9(2)fa) Privasy. of Natural Persons |

S
S

| Noted for action

3. Send out s
Decemiber-

Pur}azv%u o Tuhinapo

2(a) Privacv of Natural Persans |

N\ IResidence Mariager Te

Noted for action

4 [Manager Operational
Support Residential & High Needs

14 December 2015

eting: Tuesday 15 December 9.00am




Te Puna Wai o Tuhinapo
Youth Justice Residence
Operational Governance Group

Attendees:

Nova Salomen, General Mariager Residential and High Needs Services|
s 9(2)(@) Privacy of Natural Persons | ;2
A\

17 November 2015 /\\ & \
—

Apologies: [

O
v [
s 9(2)(a) Privacv of Natural Persons | <
PN
@\/ @

Actions

Action iterms Person responsible C o To be completed by
9(2)ta) Rrivacv-of Haturd] Beyson I .

1. Gonfirm that a trial /N 3ger Operational | 20 January 2016

evacuation for the new IRpat Re?@éﬁt\' & High Needs
door has taken place, > \[SH2A) Privacy AT Natelal Persons |
|HR Director Shared

- & ___
2. To send out draft/ @ N <> 24 December
report on stapdardsa >,
conduct » ,

Hg: Yw.onp;n
&




child, youth

./ and family
Ag @ Iﬂl @l 7 l A'service of the Ministry of Soclil Developnent
D =

Te Puna Wai o Tuhinapo Governance Group

Date: 15 December 2015 Time: 9.00am @ &
Venue: Charles Fergusson Building, Level 14 Otautahi @ @
Attendees: Nova Salomien, General Manager Residentia@%ﬂg N;@ds%s;

s 9(2)(a) Privacy of Natural Persons | i ; @

N @\§
Ttem 1.1 '? i c'e Up d%g\«gzxa) Privacv of Natlbral Persons |
Item ZV' ss %ac‘tid’n plan [ 9(2)a) Privacy of Nafural Persons

&t
&

Agenda Item

We help New Zealanders to help themselves to be safe, strong and Independent
Ko.ta matou he whakamana tangata kia ti haumaru, kia th kaha, kia tU motuhalce




) l%@ i)ﬂl@‘l gl A service of the Minisiry of Social Development

7

Te Puna Wai o Tuhinapo Governance Group

Date: 27 January 2016. Timei 2,00pm ;@ @

Venue: Video conferénces

Attendees: Nova Salomen, General Manager Resjdential anc\iigh N@st%s;

S
$

Agenda :lftem@<@>/gig\B

. i! ce Updat 1538(2)(a) Privacy of Natural Persons |
Ttem 2.

% ew 1%32)@) Privacv!of Natural Persons |

&

Ttem 1,1

We help New Zealanders: to'heip themselves to be safe, strong .and independent
Ko ta mateu he whakamana tangata kia tt haumaru, kia tii kaha, kla ti motuhake.




h e e n ‘ o
A;\A ':;g,‘?) ([:‘3 I MDlg']l A service of the Ministry of Soclal Development

Te Puna Wai o Tuhinapo Governance Group

Date: Friday 7 August " Time: 8.00am v &
Venue: Bowen State Building, level 4, Room 3 @ @
Attendees: Betnadine Mackenzie, Deputy Chief Executive C Ym@h\armW |

s 9(2)(a) Privacv of Natural Persons | '

Agenda Items @/) @

[s 9(2)(a) Pfivacv ofNakdral Peiséns )

b \%commendations around disciplinary process and

on the revisad action plan !s 9(2)(a) Privacv of Ndtural Persons |
’ |

qelate [Section 9(2)(a) Privacy of Natural Persons|
1 |

j scheduled for 13 August 8:00am

We help New Zealanders to help themselvés to be safe, strong and Independent
Ko ta matou he whakamana tangata kia t0 haumaru, kia tG kaha, kia tii motuhake




Te Puna Wai o Tuhinapo
Youth Justice Residence
Operational Governance Group

Attendees:

s 9(2)(a) Privacv of Natural Persons |

% S
Thursday 13 August 2015 %
Apologies: '
[s 8(2)(a) Privacv of Natural Persons| |Berhadine Mackenzje) ep\qu(\ xecutive Child,
N\ |

Youth and Family, [s 8(2)(a) Privacv of Natural Persans |

1.Circulate SOSHI training plan |

N\
Actions w @
Action items | Persan tedpansible \{ To be completed by
0| .
A b%ﬂi;@.alth, 18 August 2016
% and Security, Mihistry of :
b Quegdl D %
[Section 9(2)(a) Privacy of NagufaY Per er Operational
sidential & High Needs
2. Provide a ongpa é\z’émmary \ rManager - 18 August 2075
of relevant s¢etfions)of the
, S&% | 9(2)(a) Privacy of Natural Persons |
4 | |Residence Manager | 18 August 2015

ls 9(2)(a)\Privacy; of Naturaf Rexshl
N |
it @nd Js 9(2)(a) Privdcy|of Natural Persons |
Sﬁ%&ﬁe :
ot Opeérational-Support Residential &
K‘”QS'-“@SQME nd Te RU0a riigh Needs Services
Wai dgre: 0co
v n
Te Puna Wai o Tuhinapo

s 9(2)(a) Privacv of Natural Persons |

@3{ @ timeframe on | |Manager Health, 18 August 2015
des to SOSHI Safety and Security, Ministry of

Social Development




5. Provide a high level project
plan outlining key:

_ nilestones
\7’<

/

Al

| Alan Cassidy, General Manager
Human. Resources:

18 August 2015

.4-6. Advise next steps of the
NVCI review. Thiswill
include clarity around wihat
will be used for-staff to exit
rooms safely

—\

pra—— -

| Nova Salomen, General Manager
Residential and High Needs
Bervices

18 August 2015

“1'7:Nova to discuss with

_ Bernadine, union propesalte
1+ move to forthightly meetings
/  inSeptember i

Nova Salame'ri, General Manage
Residential and High Needs-
Services

8. Provide paper baséd"Safety
survey to staff that-dor't’
.. have access fo a computer

7

5 8(2)(a) Privacv of Natural Persons™

I
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' Next steps ~ Action Plan
Child, Youth and Family, the PSA and NUPE v ‘
&

nfidential Draft - not for circulation n

Te Puna Wai o Tuhinapo
Youth Justice Residence
Operational Governance Group
Terms of Reference

Purpose
This Terms of Reference outlines:

1. How Child, Youth and Family, the PSA and NUPE will work toget reng
PR Va0

hAREQ

Health, Safety and Wellbeing of young people and staff theTe 2
Tuhinapo Youth Justice Residence. v

2. The purpose and timing of future video conferences/mestings and othérWwork a8 agreed

between Child, Youth and Family, PSA and NUPE oi'o. ,

o meet via video conference every wagkty receive

V&
issues and make amendm he actio

' @a planned to

o'December 2015

N
4%

o develop and agreed an immediate

:

for staff and external parties will bé in line with

jre eg’;Eﬁgood faith principles.
%iﬁc items.as and when required

port on the outcomes of each element of the Action Plan.

hd re

o  receive an update on progress made

o discuss any issues and confirm the appropriate mitigation process to address these

Final cohfirmed 20/7/15




Participants

o

-]

Bernadine Mackenzie, Deputy Chief Executive, Child, Youth and Family

Nova Salomen, General Mahager, Residential and High Needs Services, Child, Youth
and Family s 9@ privagy of Natural Persons |

l

[ [Residence Manager, Te PunaWai o Tuhinapo '
| |, Manager Operations-Suppoit @

L PSA [

s 9(2)(a) Privacy of Natural Personis| [Section 8(2)(a) Pr%vacy of Natural Persons|

Public Service Assoaciation (PSA)
PSA

NUPE

' uLw(a) Privacy of Natural Person
[PSA

Final confirmad 20/7/156




= /) child, youth
!

=) and family
I\\/JI @ mm @ A .s‘r;rvlce of the Ministry of Soctal Development

To: Operational Governance Group
s 9(2)(a) Privacy of Natural Persons |

From: | | Manager Operational Support, ential and
Needs Services @

Date: 17 August 2015

Security level: IN CONFIDENCE

Safety and Securlty Principles ’e : na Wai O
Tuhinapo and Kingslea Schoo

Action: For Information @ @

Introduction

At a previous governance grglp meetin:
bétween Te Puna Wai O Tuhihapo a
security during educatic -‘:"l o,

Background

sthle for the provision of education in secure
sate schools and private education providers to

N Is KeSROT
acts a m
i @1 adross the same school year for secondary and composite

délivers education services.at Te Puna Wai O Tuhinaps. A
¢ tandlng exlsts between Kingslea School and Te Puna Wai O

worklng in partnership to manage safety and security by

» meeting daily to share and discuss information on individual and group safety and
security dynamics for young people

staff being present in the classroom when there is a fisk to safety

collectively supporting meaningful participation in educational activities and tasks
collaboratively managirig behaviour presented by young people

sharing responsibility for monitoring the use of school resources.

We-help New Zé&alanders to help themselves to be safe, strong and independent
Ko ta matou he whakamana tangata kia td haumaru, kia td kaha, kia ti motuhake




AT

e MINISTRY OF sociaL
Wl DEVELOPMENT

TE MANATU WHAKAHIATO oRA

Memo

To: Bernadine Maékenzie, Deputy Chisf Executive &
Nova Salomen, General Manager Residentig .‘: a‘“ N Sgrvices
Persons] A
From: lsatzytar Privacy » Mahager Operati Bport

Date; 14 September 2015
Security level: FoR INFORMATION

Tuhinapo Governance meet

Overview of achievements sin peging % the Te Puna Waj o

Introduation

The Govarnance Group was for
staff and young people at Te p

Governance Group has metwas
the six month short tery

: uth Justice Residence. The
V2015 specifically to track progress against
petember 2015),

e Radios in young people’s réoms have been repaired



o A survey on staff safety and well-being has been completed with ongoing ,
management by the residence Health and Safety Committeé.. This includes a staff
who were on ACC leave now being back at work, and those who femain off havirg
clear plaris in place.

o An analysis Was completed-and presented on the numbers of young pgople who have
been in secure care, where use of force has been used and the numbers of incidents
causing injury to staff and young people

o Work has commenced with the Christchurch District Health Board to negotiate the
provision of‘a dedicated clinical psychologist to support staff when managing young
people with complex behaviours

Training
The overall outcome under this streath was to improve secur]
practicés within the residence.

Achievements.

o A SOSHI training programme is being dev
and is due to take place at the end of Set

completed by 30 October

o Effective Planning and lmpl@ St 2y traihing has commencéd and
is due for completion 30 Octobe

s Team Leader practicsh'ip wo ‘ re completed in August

Human Resource Q

The objective under t _str'l !l Nork was to review and where appropriate, design and
implement a * tand’ approach, that was timely, fit for purpose, transparent

and balari¢eg \eéeds for yolmmype

ople in care with those staff [sic).
( % pér has been provided to the Office of the Chief Social Worker for
isiopnigihcreasing for staff

_ s of References for recruitment, standards ahd conduct has been
gd

» The Hidden Faces of Sport Programme is underway.
» External providers are delivering programmes to young people-
o The residence has strengthened their relationship with the mana whenua




APPENDIX ONE:

Te Puna Wai o Tunhinapo Residence
SOSHI Security Incidents from- April to August 2015
120

100

oo}
o

40

Number of security incidents-
(o))
o

20

@i@un@b Tuhinapo Residence
&

SWurity Incidents from April to August 2015

Y April

May June July | August

0 0 0 5 45

100 105 58 57 43




. child,youth
S nd family

N ; ) -
il A sérvice of the Ministry 6f Soclal Develogment

Hon Anne Tolley, Minister for Social Developmert

From: Nova Salomen, General Manager, Child, Youth and Fasily

Date: 01 October 2015

Security level:  IN CONFIDENCE @ @
A @

Request for Update on Residential @ges I%

Purpose '

1 The purpose of this report Is to provide g a% ‘
- being made at Te Puna Wai 6 Tuhinapo {outh Justic
2 This réport also briefly outlines Y
Department of Cofrections, of impri

he progress that is
in Christchurch,

Recommendations
It is recommended that you:
1 note the contents or@;t

agree to for

Noted

ssoclate Minister for Social Development.
‘ Yes / No

O/',/,f:)r/ze.:)/.s"

Date

Hon Anne Tolley Date
Minister for Social Development

Bowen State Building, Bowen Street, PO Box 1556, Wellingtoh ~ Telephone 04-916 3300 - Facsimile 04-918 0099




Te Puna Wai 6 Tuhinapo

3 You will be aware that in June, In response to a range of issues {dentifled at the Te
Puna Wal & Tuhinapo Youth Justice Resldence In Christchurch a Govérhance Group
was formed to strengthen the safety and wellbeing of staff and young people within
this residénce. The Governance Group consists of union representatives', senior
officials from tha Ministry’s Organisational Solutiens and Child, Youth and Family
services lines (Including residence staff).

4 The Governance- group agreed an actlon plan focused on drivmg i

programmes for young people: Imtially the Govmnance Gr.
basis, but due to the results achieved since June the group

weeks to monitor the plan,
5  Since the implementation of the action plan progress h rej

end of August, after 10 weeks of concemed effort

Sep ,rity and the
Y be attributed by
structured day

oh ‘healthy2 afety, In June 20 staff
. {naged by WellNZ?,

o
=
=3
23
o
o
=
~r
0.
=3
8
=
3
o
D,
@
=
3
‘D
=
=
- &
-
@
-2
T
<
-
5
o
AN

Residentlal Operatxona! Suppmt Féaim, Thf
training for all staff on strengthep
programming, and non-violent cfisls ink

8 A property and phy i i sidence was completed by the Ministry
No significant areas of; Mera ntified, and a programme of work for minor
items such as r&gl tlon to the young peoplé’s rooms and installing an
' exit do the-adiministsation area is underway.

9 rict rel has increased support on a regular basis. They

adm)tt d to Te Puna Wai is now cons;dered an active cllent of

. ng will continue as work is underway to prowde dedicated
> ang dellvery space for the youth forensic mental health team. A

W Astting the site to see young people on a weekly basis. We have
{helr expertise and provided staff development training in the areas

ich fs the foundation of delivering a wider package of trauma

& somprehensive Structured Programme has been Implemented for the young
e_placed at Te Puna Wal 8 Tuhiniapo, Young people have responded positively
o the range of programmes offered, which has Induded, external programmes
offered by providers, life skills programmes, vocational training and the new Hidden
dce of Sport Programime which was originally designed by Te au rere a te Tonga
rasidence In Palmerston North . The Hidden Face of Sport (HFS) programme involves
role~modelling meaningful, positive social interaction and Inyolvernent of young
people in sport. The programme utilises participation and training In sport as a
reflective tool to assist young people in assessing theéir behavlour, focussing on the

! Public Service Association and National Unjon of Public Emplo?ees

% The Ministry contracts WelINZ as a third party administrator to assist in managing wofk-related
injurlas on the Ministry’s behalf.




development of six key personal characteristics:. trustworthiness, respect,
responsibility, fairness, compassion and citizenship. The young people participate
rigorous training in both practical and thedretical components of sport including but
not limited to soccer, basketball, volleyball, softball and touch rugby over a 6 week
period. At the end of the 6 week training cycle, a team of young people is be
selected to represent the residence in the “Te. Puria Wal Sharks” team to play either
staff or invited outside guest feams such as Police, Community or New Zealand
Defence staff. Involvement in the HFS programme has shown to improve morale and
team work within the young people.

11 We and focused on improving recruitment practices and strengthening standards and
conduct approaches to ensure these are tifmely, fit for purpose, transparent, ggd
' . work is

balance the needs of young people in care with those of staff;
developed with the uniens.

12 In June, due to issues the residence was facing, we redugg
beds. This action has supported the residerice manage ’

13 The Governance Group have agreed to return the Ked\capacify fo_its level of
30 now that they are confident the residence is QR s’.afe LS systems and

14 The bed numbers will increase to 30 by th

resulted in improved tra
Strengthening Engagerneh

=0Hd, Youth and Family residences oh
tured Day Programming. This training

16

oxréctions to share our respective best practice and
17 Qgtamme will provide staff with the core skills and
actice effectively in a residential care setting. The induction
itrech on role responsibilities, child and young person ¢entred
vianaging groups, legislation, programming, and managing

File ref; o1 1002




@

\ Te Puna Wai o Tuhinapo Residence
Health and Wellbeing Project Plan

Key
stakeholders

Bernadine Mackenzie — DCE Child, Youth and Family
Nova Salomen — GM Residential and High Needs Services

Project team

Is 9(2)(a) Privacy of Natural Persor}ﬁlManager Social Work Quality Assurance

s 9(2)(a) Privacy of Nﬂtljiral\ﬁﬁmgﬁf* Operational Support Residential and High Needz

s 9(2)(a) Privacv of

s 9(2)(a) Privacv

atural Persons | | — Lead Organisational Development Advi%

of Natural Persons| Residence Manager TPWoT
S ———

Project purpose

N
To strengthen the health and well-being of all TPV%T\@,
constructive and productive environment wh verybody
resiliently to best respond to the needs of @

Rationale

s 9(2)(g)(i) Free and Frank Advice] % @

A strong focus on staff hea eing \%is therefore vital for being
able to resiliently respon needs o 7 Itis timely and consistent
with discussions happéhing er jur and wider MSD Building Blue

initiatives.

Key outcomes

<
&

This is a re—foo@r staff —@% ots of TPWoT Residence.

\a}, no matter their position, feeling

C

oncurren
t they can do.go at the same time i.e. no one manager, leader and/or
supérvisor, ngeds to stand down when others are making a leadership

)
Culfatiorative leadership means that everyone is in control of, and can speak
he entire team i.e. all staff engage in a mutual dialogue to determine

at needs to be done and how to do it, and together they pitch in to
ccomplish the work )

ro

e Compassionate leadership means that staff commit to preserving the dignity
of every single member of the team, meaning that they consider each
individual whenever any decision is made or any action taken

A focus on the health and wellbeing of TPWoT staff and their working
environment will also result in improved practice and ultimately better outcomes
for young people, families and the community.

Scope In scope Out of scope
» Are-focus on our staff as the real e Practice
assets of TPWoT

| * Regulatory compliance
e The health and wellbeing of
everyone at TPWoT




o The environment/organisational
culture of TPWoT

Process The TPWoT Leadership Team will collectively lead, and personally role-model,
changes to promote an ‘enabling’ environment and a positive organisational
culture for improving performance.

The four overarching key enablers shown below will support the development of
the behavioural and cultural changes required:

e Staff inclusion

« Sufficient resourcing 4
¢ Relationships and functioning A
o Leaderful behaviours N/
A series of three on-site workshops (with work do eapthem) m d
to develop a long-term plan of action. The plan will be entedhalong\tiie lines
of a ‘maturity model’ to visually show the jou head. The s !

include the current state (where we are to SS @ -“n’
months, and the end state (where we . The % oweachof |

the four key enablers (mentioned abo 0 |
All TPWoT staff will be encourage c% i % e development of |
g thotgh the TPWoT |

ati intention is to literally get |

agCl
the plan (either by directly atters 2
L.eadership Team cascading oatio
everyone working togethef s m as much personal buy-in
likelihood of a strong
outcomes.

to the plan as possible
Key deliverables | ltem /><Q\> % Key dates

Workshop 1 ow that we can build on, 16 June

of a health and wellbeing plan to
\eir feedback.

Workshop w fewing draft and feedback from others, refining it, 21 July

O ;DE Qnent of a 2™ draft plan to share with others for their
Workshtop > eviewing 2™ draft plan and feedback from others, and 01 September
finalising it for implementation — including delegating
responsibilities and setting timeframes.
The final plan to be shared with others for approval to
Q proceed.
On-the-job Implementing the TPWoT Health and Wellbeing Plan! From
September




—TPMY Te Puna Wai o Tuhinapo Residence
l JOB Health and Wellbeing — Workshop 1

Tuesday 16 June, Runners Road, Rolleston, Christchurch

10.30am

- Workshop open —|s 9(2){aJ Privacv of Natural Persons]|

10.30am
10 minutes

Health and wellbeing context s 9(2)(a)[Privacv of Natural Persons |

- Aim is to articulate in a positive way that we need to do some things differently at
: TPWoT and this has prompted us to focus on our biggest assets — you, and fo d%

. this well we need your participation and support
Try to make this personal and inclusive to each individual in

does every day/night that they come into work
. »  We know that while we're collectively doing wa%y

every one of us can do more if we truly want to mak

10.40am
10 minutes

+ Our challenging work environ

ns|

. Following on from[__Jaim
 differently (i.e. some thing;
| Try to make this import
. for change

Natural Persons |

f Natural Persons |

10.50am
10 minutes

o Briefly refer { of f ;ﬂ;@&ns in the last 3 years —[s 8(2](a) Privacv of
'« Briefly sharg\sdme)gf po findings from recent audifs8)(a) Privacy o
We have a losKi ard) s 9(2)(a) Privacv of Natural Persons |

: M hat we're doing and their role in it:

Ensur
' hieve — refer project purpose, scope

a collectlve understanding of what's workmg well at TPWoT that you can
build on, what's not working so well that you need to rectify, what you're not

rrently doing that you should be doing

11.00am
t 15 miQ@?

\We 're all in this together —|s 8(2)(a] Privacv of Natural Personsl
» CONNECTED word maker exercise — individually then collectively

Lo

A constructive ‘blue’ approach to change —s 8(2)(a) Privacv of Natural Persons |
'V Formula 1 Pit Stops —~ How they've adapted to Changel

.o Change is routine

* Choosing your response

"« The circumplex and change

" Circumplex and change exercise ~ small groups

~12.00am

- Lunch break




12.30pm * ' Workstations set-up —[s 8(2)(a) Privacv of Natural Persons
| 10 minutes "« Introduce leaderful behaviour and the 4 Cs — s 9(2)(a) Pfivacv of Natural Persons |
1. Collective leadership
2. Concurrent leadership
, 3. Collaborative leadership
X . 4. Compassionate leadership
"« Divide into 4 predetermined small groups s 8(2)(a) Privacv of Natural Persons |
‘ '+ Set up the workstation process s 9(2)(a) [Privacv of Natural Persons|
12.40pm - Workstations brainstorming in small groups 5 9(2)(@a) Pri P'f'VﬂCV ofNatural Personsl/
1 hour 1. Staffinclusion (20 minufes)
2. Sufficient resourcing (14 minutes)
3. Relationships and functioning (12 minutes) @ @
4. Leaderful behaviours (10 minutes) %
1.40pm Workstations debrief —|s 9@2)(a) Privacy of Natural?e(sonSJ
30 minutes 1 « At your final workstation agree the key, pres k to the
v wider group
.« Check for clarification and that y; v d e
e What else aren't we doing th @ utd be
2.10pm Next steps —s 9(2)(a)[Privacv of-NatdrahPersohs]|
10 minutes o XXX totype up our no ay by XXX
. to present as‘adra ith g plan and distribute send to
for wider distrib y
" Allfeedbac by xxX )
'+ Next mﬁﬁ/g) ay 2@
2.20pm 5 - Final t - \\/}
40 minutes r@% S card\exertise — individual

3.00pm &\mﬁéﬁ:s;@@b
A

Participants

[Section 9(2)(a) Privacy of Natural Persons|

TPWoT Health and Wellbeing Project Plan / [ 9(2)(a) Privacy of Natural Persons |
k the room layout has a head table for 4] | |]and 4 tables for 5/6

eck the room has already set up a projector and laptop (on the head table), sticky flipcharts x 4
and coloured pens

» Update and print PowerPoint slides (including video) and notes, send to for loading onto the
laptop and save onto memory stick
e Prepare hand-outs [Section 9(2)(a) Privacy of Natural Persons]

TPWoT Health and Wellbeing Project Plan
Blank circumplex A3, how the styles respond to change cards x 12
Workstation Notes x 4



Final thoughts cards (borrow fromis 8(3)(a) Privacv of Natural Persons |
« Bring Chocolate Fish, large post-its, spare coloured pens, spare ball-point pens, a stop-watch
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MINISTRY OF SOCIAL
DEVELOPMENT

TE MANATU WHAKAHIATO ORA

Kt

Mr Nicholas Jones

Political Reporter

New Zealand Herald
Nicholas.Jones@nzherald.co.nz

Dear Mr Jones

On 20 June 2016 you emailed the Ministry on two separate occasions requesting,
under the Official Information Act 1982, information regarding. Youth Justice
Residences. On 19" June 2016, you were provided with contextual information
regarding the State of Care report and the reasoning behind the Te Puna Wai 6
Tuhinapo Youth Justice Residence receiving a detrimental rating from the Children’s
Commissioner.

All Child, Youth and Family Residences provide safe and secure environments for
children and young people in care. The Ministry has undertaken several reviews of
the operations of Te Puna Wai 6 Tuhinapo as.a result of concerns raised by
individuals in relation to the safety and well-being of residents and staff. Te Puna Wai
0 Tuhinapo has also had a number of Residence Managers over the past two years.
This can be partly attributed to staff development through secondment opportunities
that have arisen. :

As a result of the concerns identified, the Ministry, through Child Youth and Family,
undertook an improvement plan at Te Puna Wai 6 Tuhinapo, with the purpose of
strengthening the safety and wellbeing of staff and young people at the Residence.
This plan had the oversight of a governance group that met regularly to monitor the
plan’s progress. By creating a more effective working environment, the Ministry can
better meet the needs of the young people at the Residence, and their families. '

Earlier this year, the Government announced that it will be introducing major state
care reforms and a complete overhaul of Child, Youth and Family to improve the
long-term outcomes for New Zealand’s most vulnerable children. These reforms
include the establishment of a new agency, the Ministry for Vulnerable Children,
Oranga Tamariki, and a new child-centred operating model, with a greater focus on
trauma prevention and early intervention. Dedicated teams are currently developing
service design and legislative amendments to implement the Government’s reforms.
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Please find enclosed the following fifteen documents which led to the Te Puna Wai ©
Tuhinapo Youth Justice residence receiving a detrimental rating from the Office of the
Children’s Commissioner.

Title Date
1. | Te Puna Wai 6 Tuhinapo - Memo 5 September 2014
2. | Notes from Te Puna Wai 6 Tuhinapo Meeting 16 October 2014
3. | Te Puna Wai 0 Tuhinapo - Memo 7 November 2014
4, | Te Puna Wai 6 Tuhinapo ~ Memo 19 December 2014
5. | Proposed safety review of Te Puna Wai 0 | 23 December 2014
Tuhinapo Youth Justice Residence — Memo
6. | Te Puna Wai 0 Tuhinapo Safety — Memo 8 January 2015
7. | Te Puna Wai 6 Tuhinapo Youth Justice Residence | June 2015 - January
Operational Governance Group and Agenda 2016
8. | Te Puna Wai 6 Tuhinapo Short Term Action Plan July — December 2015
9. | Te Puna Wai 6 Tuhinapo Youth Justice Residence | 20 July 2015
Operational Governance Group Terms of
Reference
10, Safety and Security Principles between Te Puna | 17 August 2015
Wai 6 Tuhinapo and Kingslea School — Memo
11| Overview of achievments since the beginning of | 14 September 2015
the Te Puna Wai 0 Tuhinapo Governance
meetings
12) Request for Update on Residential Services | 1 October 2015
Issues
13| Te Puna Wai © Tuhinapo Youth Residence - | Undated
Health and Welbeing Project Plan
14| Te Puna Wai © Tuhinapo Youth Residence - | Undated
Health and Welbeing Workshop 1
15| Te Puna Wai 0 Tuhinapo Youth Residence - | Undated
Health and Welbeing Plan

Certain staff names and contact details are withheld

under section 9(2)(a) of the

Official Information Act in order to protect the privacy of natural persons. The need
to protect the privacy of these individuals outweighs any public interest in this
information.

Some information is withheld under section 9(2)(g)(i) of the Official Information Act
in order to protect the effective conduct of public affairs through the free and frank
expression of opinions. I believe the greater public interest is in the ability of
individuals to express opinions in the course of their duty. The following two

documents are also withheld

Information Act:

in full under section 9(2)(g)(i) of the Official

e 'Staff Safety Survey’ dated August 2015
'Staff Safety Survey’ dated December 2015
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As per the Ministry’s e-mail of 8 September 2016, the Ministry is unable to provide
you with statistics regarding secure care and staff restraints without substantial
manual collation. This information is held within logs at each residence and is not
stored electronically meaning it would require a manual review of log. As such, the
second part of your request is refused under section 18(f) of the Official Information
Act. The greater public interest is in the effective and efficient administration of the
public service.

Audit reports of each Youth Justice residence are available on the Ministry’s website
at the following link: http://www.msd.govt.nz/about-msd-and-our-
work/publications-resources/monitoring/residential-care-inspection-report/index.html

Child, Youth and Family are committed to working with Residences to help its
vulnerable children and young people thrive. When children and young people are
placed in a Residence, their safety and security is imperative. On occasions, it may
be necessary for a child or young person to be placed in a secure care environment
in order for them to be safe. Entering secure care is the highest form of intervention
available within the residence. It is not a punishment and before the use of secure
care, it is expected that a wide range of interventions are used or considered such as
the use of de-escalation strategies.

When a child or young person is in secure care, Child Youth and Family’s focus is on
providing more support to help them work towards understanding their behavior or
working through strategies to keep themselves safe; this occurs through intensive
activities and interventions.

The principles and purposes of the Official Information Act 1982 under which you
made your request are:

e to create greater openness and transparency about the plans, work and
activities of the Government,

e to increase the ability of the public to participate in the making and
administration of our laws and policies and

» to lead to greater accountability in the conduct of public affairs.

This Ministry fully supports those principles and purposes. The Ministry therefore
intends to make the information contained in this letter and any attached documents
available to the wider public after ten working days. The Ministry will do this by
publishing this letter and attachments on the Ministry of Social Development’s
website. Your personal details will be deleted and the Ministry will not publish any
information that would identify you as the person who requested the information.
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If you wish to discuss this response with us, please feel free to contact
OIA Requests@msd.govt.nz

You have the right to seek an investigation and review by the Ombudsman of this
decision. Information about how to make a complaint is available at
www.ombudsman.parliament.nz or 0800 802 602.

The Ombudsman

Office of the Ombudsman
PO Box 10-152
Wellingtgn 6143

rray Ed

Deputy Ch}é;(::utive, Child Youth and Family
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