Dear| |

In January 2016 you wrote to the Ministry requesting, under the Official Information
Act 1982, information regarding the Moerangi Treks programme. Due to an
administrative error your request was not forwarded to Ministerial and Executive
Services (MaES) until 21 June 2016, the Ministry would like to take this opportunity
to apologise for this aversight and subsequent delay in responding to your request.

As you were previously advised, the Ministry has searched extensively for the
information you have requested, the majority of which is held in archived files that
pre-date the Ministry’s Electronic Database Management System. The documentation
you have requested is approximately 20 vyears old and relates to agreements
between the Moerangi Treks programme and Chid, Youth and Family Support
Services who at the time were a separate entity. Conseqguently, the Ministry had
difficulty locating all of the documentation within scope of your request.

The Ministry acknowledges that the enclosed documentation does not provide you
with a fulsome story and background of the Moerangi Treks programme, this is
because the Ministry is unable to locate some of the information you have requested.

As such, your request is refused under section 18(e) of the Official Information Act
as certain information cannot be found.

Please find enclosed the following documents which the Ministry has been able to
locate. T understand that you have also made an historic claims request which will
also provide you with additional information.

1.
2.
3.
4.
5,
6.
7.
8.
9.

'‘Approvals File” dated January 1997

'Funding Contract 4-12-97#2" dated 3 December 1997

‘Funding Contract 23-12-97#2" dated 23 December 1997

‘Funding Contract 20-2-98#2' dated 20 February 1998

'‘Funding Contract 31-3-98#2" dated 31 March 1988

'Funding Contract 27_4 98#2" dated 27 April 1998

'Report into allegations of mistreatment at Moerangi Treks” 29 May 1998
'"Memo — Fastland Youth Rescue Trust’ dated 15 October 1998
‘Moerangi Treks Programme Outline’ undated
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The enclosed documentation includes the application for approval status for the
programme and a copy of the subsequent contract. The Approvals function was first
established in 1992 under the Community Funding Agency to support the Children
and Young Person Act 1989. The Approvals function was carried out by Qutreach
Workers, whose role was to plan funding, manage the contract as well as complete
the quality assurance (Approvals) process.

At that time an Approvals level framework existed from a level 1 through to level 3,
utilising a Key Operating Policy & Procedures document (KOPP) to assess the
organisation in terms of their policies and procedures in order to ensure
competency.

Following a restructure in 2000, the Approvals function was transferred to Child,
Youth and Family. The quality assurance function was undertaken across two teams;
Iwi Maori Approvals and Child, Youth and Family Approvals. A consistent set of
standards was developed to provide focus on the rights and welfare of children and
young people to ensure they are first and paramount in consideration. Following a
review of the Approvals processes, the Iwi Social Service Approvals Team was
disbanded around 2006 and services merged into one team.

In 2013, Approvals transitioned into the Ministry of Social Development. The
Ministry’s Approvals team now provides services for the entire Ministry alongside the
Ministry of Justice and Department of Corrections.

Providers are approved to deliver specific services. The type of services a provider
delivers, or intends to deliver, determines the level of compliance, and subsequently
what Ministry standards, their organisation is required to meet to become Ministry
approved. Further information can be found at the following link:
https://www.msd.govt.nz/what-we-can-do/providers/approvals/accreditation-
standards.html.

Moerangi Treks was responsible for the hiring of its own staff. Its application for
approval status under standards 13 and 14 of the certificate of incorporation, which
relates to the recruitment and vetting of staff, states that all staff were known to the
programme principals and the local community. The principals provided references
from a Youth Justice Co-ordinator and a local police officer at the time they applied
for approval status. Both of these documents are enclosed for your reference.

You will note that the names of some individuals are withheld under section 9(2)(a)

of the Act in order to protect the privacy of natural persons. The need to protect the
privacy of these individuals outweighs any public interest in this information.
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Note that the document titled 'Report into allegations of mistreatment at Moerangi
Treks” makes references to a number of appendices however, the Ministry is unable
to locate this part of the document and as such is also refused under section 18(e) of

the Official Information Act.

Yours sincerely

-

Andrea Walker ™
Acting Director, Approvals
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25 Angust 1997

Private Rag 1023
WHAKATANE

Dear Section 92)()

[ attach a copy of the Approval Notification sent r
the New Zealand Community Funding Agency.

Yours sineerely,

Section 9(2ifa) -

Section 9(2)(a) o

Area Team Manager

2nd Floor, DSW Building, 69 Pukuatua Strest, PO Box 1848, Ratorua, New Zealand Phene 07-349 7740 Fay 07-343 7748

Sroms welpore
to well-being
"]
malfre ke Lte
ora M te cranga



A senvice of ke Department of Social velfere

25 Angust 1997

e S
Section 9(2)(a) i

Director

Moerangi Treks
Ruatoki Valley Road
RD.1
WHAKATANE

Tens koelSection 92)a)]

NZCFA has received and considered your Applicaﬁé‘? 1
Moerangi Treks, Inc is hereby granted Approval fides

neeentinies 1o meet the appropriate
standards, “\MCTA Wﬂl conduct Annu%m 2 @ments Your next assessment will be

due on 5 October 1998,

Information used for that Assessment Wil b
o Monitoring visits to the sp%g;icm@ by an Outrmch W, oﬂm 2 tine(s) during the next
12 months )

ng or concerns about this decision please contact your Cuireach

from welfiare
to well-being

sy

2nd Floor, DSW Building, 59 Pukuatua Street, PO Box 1846, Rotorua, New Zealand Fhone 07-348 7740 Fay 07-340 7749 mad { te toke | fe

oro ki te oransa



Mozrangt Yroks

te,
M=

et Mumber: 2984

1
o
ES
G
w

Anproval

Provider: 3897 Moerangt Treks
Assessed By Section 8(2)(a) |
Date Received: 2 July 1997 -

672 Ruatoki Valley Road, R.D3.1
WHAKATANE

Approval Stains: Approval

Avproval Level Assessed: I Level One Standards for Approval
g1 : Pl
Child and Family Support Service

EPORT

referred mto thezr care, support and gumén%m staﬁ“ who have a hfe fime Imovz_edge of OLtdoor
life skills. .

g 1 adnunistrative skills of Ngati Awa Social and Health
I} reqtifrements have been recruited. Ngati Awa Social and Health
Child and Family Support Service.

Moerangi Treks is Gurrent
Semces umﬂ staff wﬁht 4




woerangl Teels fessessient Muamber: 2934
-

Level | Approval Level One Standards for Approval

B396 3395 CYPE&R Art 1989 A

2,

Procedures, processes and sysiems in place adequately meet the require s o ihe@andards.
Although Moerangi Treks has only received referrals from the CYP&EG thedpeurmentation

developed by them meeis the criteria for community and self referral ég

Required Improvements

Conclusion

Moerangi Treks operate in conjunction with Ng

placed with Moerangi Treks via their administraiivgsupport back up system provided by Ngati Awa
Social and Health Services. Moerangi Trek shebfully independent as soon as suttable staff can

be recruited.




Asseszment MFuwber: 2984

&
ﬂ:
b

Meerangl Treks

el § Approval Level Due Standards for Approval

388 5396 CYPET Act 1989 Ast

Reguired Improvements

Ceonclusion
boerangi Trels operate from 2 Maori perspeciive, All staff are gualified fo
orgamisaiion. The local Hapn and resident wmn&u OJ W’ukrum ensure ¢ ?
Feedback irom soctal workers wiitan the CVP
effective.

ARER

Required Improvements

Conclusion pr—_— v
Management systems in place are a,dequate eanisalin 1§ currently utilising the administrative
L ngement appears to be the best option




Iesvangd Trels Aszsegsinent Mamber: 2534
Tevel 1

organisation continues fo improve in alt facets of theu* SETVICce Lehvm y,
The challenge for Moerangi Treks will be to become the preferred provider for the delives
Social Services for Tuhoe.

Tt is recommended by the writer that Mosrangt Treks be Approved at Lavel One B
\pproval under Section 296 of the Children, _f uitg Ferson's and their Fasil

e

Approved/Not-Approved .

Sectian 9{Z)(a)

Section 9{2)(a)ﬁ """"" ]

Area Manager

Section 9(2)(a)

QOuireach Worker



A new gervice i aither new to your organlsaiion, or s service not previcusly contracte

by MZCEA

Viihat is the

ED e g g
Service?

KE L

Who is the Service
For?
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age of person/peopie
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(refer to “Service
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Units of Outn
sheets aftac

(Pleass tick ang)

2 other
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e 3098

s 403

(Flease tick)

STMTSER.DOGC
18/02/97




] g&lﬁif‘ Freshh

f@\,@gﬂg@gz_&g@fdf@

o4

S
JoBep

{
_ _&ET{C#@V _
WK &?cfj

sy
bR

3358 = | )0 = [

NrnahEo— oA

Hacorokers

Eaj So gj us
A o Sorplus.
!

'L Qo = S0 =
| 1300 = Jooo = |

480 = | Do =

- |
Service. Stafion: Diese, = |
= Joog = | OB - || 1209 =
= o= Gec=1 @40 =
= LR = 008 = L 1LOLL -

g &
v

%

&

i

-0

N

C

[t

B %E)'TLch/ |
T Cphdfo;j/ Ho = 1 o - | Feo -
- nredical 20 - %0 - |40 = Feo =
3o = 180 =) B =i |

fackle . b s | Go -




~, .
— 9 10 11, 12
. 1 (’ S *i —b : T S T . ’ R ;
H | ‘
. L 8 O A S s USROS S § S [N I

o @w =4 4‘&{

farmers. ﬁf@d/z}mﬁj 10 Soeks

b Y Rediols

|
. /f/g}mff‘S

\ndornizoty|

Warelodse : ]efb s

: <| /‘dqd lu\\f’] f b
{,\waﬂ

ff/] & “t@ug .

@r\wfuaf Adlos 1Ko %fﬂ‘m,wui\'
\feff\f[c[c§ NDF. fr{“au’j
i /acfoﬁf o

2 et “DQ Sioo =

Y idov \fei nicle ;\)D@f:,%a t@/lg‘
Diesell] Vouch eii -
$0,000 Kn ol
&fls hOOm/?Q QJ !O\S'(eﬁw

i1

6Se

¥

- Velrel i

1396 0O

ELQQSQJ - = oo = 1éooo — | lgoco -

- ) 5T = oo = L.LECO = 12000 =

- Lvesiodk @8 ;,\ (aoo # f (rooo = || 19c0o0 =
| 5 S 6o

| l | SO5H 4O

, (oo Ty Boo = Lpo T




)

i
F o .
_L/;jﬂ—r o : 1 — 2 = 3

| Neekly [Montintel 1o Manthly
P . ‘ ) N -
Jareis_ - 39 Yolses armal il Sbo.= || 3360+

Idhabeaton o, Tistied Goureal)

e Labili J.y ;
P00, OO OO

Cle cossrten~t f/@é/g

tocked ._nﬂ@v% @S y o)

Koo, - Doncilars Soon =
1 Yseellaresos | Scoo =

3 D)0 =

%361 | Uy =
g%ﬁ‘i’;) LUss 8O-
% 3 25900 =

| ¢ 1vissos0
Nc:@eS BT 2

"

1 , Eﬁ iS—/’OSﬁH 3]

bdotons ) 4 osT
170 8-

brand Tl §E310324G -




COMPANIES OFTICE
Private Bag 3090
HAMILTON

DX GX10033

Telephone: (07) 839-5055
Fax: (07) 839-4348

Moerangi Treks

Section 9(2)(a)

672 Ruatoki Valley Road
R ‘

Whakatane

|

MOERANGT TREKS

Enclosed is the Certificate of Incorporation.

Section 9(2)(a)

Sectipg 9(2)(a)
Registrar of Incorporated Societies
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MINISTRY OF COMMENRCE
Te Manatii Tavhokohoko

MOERANGI TREK
(TIN/B34287)

This is to certify that MOERANGI TREKS was incorpois
1957 on the 16th day of Januwary 1997.




—t

DECLARED at

by the said Section 3(2J
this day of 7" e
1997 before me,___

IN THE MATTER

2 oy
%5 TRUST for
an as 2 Board

Section 9(2)(@) - | 672 Ruatoki Valley Road, R D 1,4 v i» Manager do solemmly and
sincerely declare as follows: £ 4

THAT I am a subscriber to the application fofIncorperaion as a Charitable Trust of Moerangi
Treks TRUST. ‘ & '

HE only trusts on which [ this apphi
out in the document accompanying the

y

e

Section 9(2)(a)

eace

i trar&gfi’f the Court of New Zealand

o



[

IN THE MATTER

Section 92
r[e(:lon {2)(a) j 4

[section 8(2)(a) J

v Section 3(2)(a)

72 Ruatold Valiey Road, R D 1, WHA
Manager s -

—— > T
; =

Ruateki Valley Road, R D 17%
Homnter

Section 9(2)(a)

P e AR

Section 9(2){a)

X :

llowing decuments are attached to this application:
ertified copy of the Deed of Ttust

Approval of name under the Charitable Trusts Act 1957.

2

We, being Trusiees for the Moerangi Treks TRUST hereby apply to
Board under the provisions of the Charitable Trusts Act 1957,

Declaration under Section 10(2)(b} of the Charitable Trusts Act 1957



Nasue Address Ocenpation

Section 9(2)(a) j 672 Ruatoki Valley Manager
Road, RD 1,
Whalkatane

‘w@ﬂ | Ruatoki Valley Road, Hunter

R D 1, Whakatane

Section 9(2)(a) | 30 Paterson Place, Area Manager
Whakatane

Section 9(2)(a)] 2 Porritt Drive, Supervisor
Taneatua
Feinfn 9(2)(a) ] I 672 Ruatoki Valley Clerk
o Road,RD 1,
Whakatane

Secfion 9(2)(a}
Witness to all the above signatures: |

Address: Sily REip

Occupatton: e e




INTHE MATTER  of the Chautable Trus
1957

AND

Tiels

INTHE MATTER  of J

1

[Section 9(2)(a)]

hereafter called "The Trustees”.

desum of 3‘ (.00 (ten dollars) as the initial Trust Fund, on frust
*frecewed by the Trust to execute the aims set forth in

1. THE Trustee shall hold the safd
along with any other money or pi6
Appendix A of this docume t

2. THE Trustees are entit] d o ap

%;v’

1957 to execute t ﬁ}“ﬂirn"
document. & 2

¥ to be incorporated as a Board under the Charitable Trust Act
s, authorities and rules set forth in Appendix A and B of this

SIGNED by the ]
Section §(2)(a)

P



WITNESS to the above subscribers:

Nate: Sectian 9(2)(a)

Address: 371 G plei gy 0Dy LW hitsa Tra e

OCCUpatiOH.' L} i1 ‘/\'/-(( s

Section 9(2)a) | 672 Ruatoki Valley Road, R D 1, Whakatzne hereby certify that L
subscribers to the application for incorperation by Moerangi Trels TRUST ana
are a frme copy of thoge adopted by the Trust Board,

Section 8(2)(a)

SIGNED by the said

Section 9(2)(a) ‘




APPENIX A

(To be adopted by the Board on Incorporation of the
Moerangi Treks TRUST)

Whanau fo young male youth who are socially disadvantaged and living in crisis sitistions and to awhi
their physical, emotional, mental and spiritual needs,

1.1
1.2
1.3
1.4
1.5 TO run programmes, projects emdjﬁe g i
approaches to living with othefﬁs%
1.6 TO instill self- esteem
others and develop sgé
1.7 ﬁﬁve responsibility i learning skifls and completion of work ~

ent initiatives,

910 carry on any other charitable object which may seem to the Board capable of being
4 {g@' conveniently carried on in connection with the above objects or calculated directly or
- éx indirectly to advance the objects of the Board or any of them.



2 POWERS AND AUTHORITIES

IN ORDFR to carry out the objects and purposes for which the Board is estublished, the Boare
exercise ALL or ANY of the {ollowing powers and authorities:

21 40 purchase, take on lease or as gift or otherwise acquire land, chattels of ax
veal or personal property, and hold the sarne upon the trusts hereof.

limited terms for any lawful purpose or furilicrance of the objects of ¢
the rents, commission or other payment whatsoever accruing to thed

2.3 10 sell, demolish or otherwise dispose of any teal or personal $10;
but only in furtherance of the trusts hereof,
2.4 TG engage in any business or transaction capable of beigf co
indirectly benefit this Board and for that purpose to tal
dispose of shares in any company having objects sirg
no member of the Board or any person associate% 5
or materially influence in any way the determinaiit
23
2.6 TO construct, alter, restore, impro <ﬁaintain, develop, work, manage, carry out or
conirol any buildings orggeks or do anything whatscever as the Board may deem
Heylated to advance directly or indirectly the abjects of the
3%,
d plant any land and to prepare the same for building and
25 wnedih the objects of the Board and io enter into contracts and
v;«ﬁal gﬁds with architects, builders and othets.
by g
2.7 e o sgie and maintain any means of transportation efther of persons or
2.8
2.%, TO 8nter into contracts of employment or service with any person, body, society (whether
oo i "% rporated or 10t} or to appoint managers, agents and aitorneys in New Zealand or any

: Qpart of the world to further all or any of the purposes and objects of the Board and to
7;@@ remunerate such persons, bodies or sociefies for their services by way of salary or
fg commission or reimbursement of expenses, on such terms as the Board thinks fit.




2.10

2.12

2.13

2.15

L0 Iend money to any person, body or society whether incorporated or not on such terims
as the Board may think fit and to guarantee the performance of contacts by any such
persons bui only in furtherance of the objects of the Board,

10 borrow from fime to time at the discretion of the Board from any person, bady or

held by or on
behalf of the Board in any securities in which trust funds may bé&invested by trustees in
accordance with the Trustees Act 1956 and any other statutory authority OWin such other
manner as the Board may approve : and pending disbursemen of arry money held by or on
benalf of the Board to dPPObIt the same so as to yield intgfest i 'buch mamner as the Board
may approve. -

classification designation or by-law for S bl]

for any othe T purposes whlch in Ehe opini
i

A to oppose any proceedings, applications,
classifications, designations, ordef‘ ' rdinances or by-laws which may seem to be
likely directly or indirectly Eo ej

Board.

TO apply the assets an e of the Board towards all or any of the previously
mentloned objects a;‘*oul p a3 the Board may in its absolute discretion think fit
FER that a.%y use or dlsmbunon of assets and or income shaH be
within New Zeal-d aﬁas; '

D
et L1 Eevent of such winding up or on dissolution by the Registrar, or in the
eventig ”. -meb unpossﬂale or 1mpractlcable o1 mexpedlent to carty out the chautable

iains, after the satisfaction of all costs, debts, and Iiabilities, any surplus

visatsoever, the same shall not be distributed but shall be disposed of by the Court or as the
Board shall direct at a special meeting PROVIDED HOWEVER such surplus shail only be
déﬁbuted to any charitable organtsation or body within New Zealand with objects similar
%0 the objects of this Board and which has a similar charitable parpose or purposes.

TGO do all such other things as may be incidental or conducive to the attainment of any of
the foregoing objects or the exercise of any of the foregoing powers.




2.18 THE object described in Clause 1.1 of the ATMS of this docoment is the primary object of
this Board, None of the clauses, powers or authorities conferred upon the Board undesr
clauses 1.2 to 1.11 (inclusive) are to be deemed subsidiary or ancillary fo any other cla;,gge ,
powezs or authouues (except where content expxessiy Lequnes) and the Board is fuliy

1 "1€ab16 Trusts Act

described in clauses 1 to 1,11, or coniravenes the provisions of Qgg
1957.




[EN]

3.1

(a)

(b)

(©)

(@

(e)

3.2
(@
(b)

APPENDIX 18

(For adoption on incorporation by the Moerangi Trels TRUST)

ULE

2
A2

|

Funds and Properties

acco;dance wnh dlese rules:

All funds received by the Board shall be paid to the credit of the 1
as appointed by the Board.

‘The Board through its Treasurer will keep proper books
accaunts which are to be audited.

resofution of the Board.

The Secretary or Treasurer will ave the g
given or lent to the Board and every receiptd
been received, :

No part of the income or property of%
indirectly by way of profit to 4

d' gember or associated person PROVIDED THAT
] iy reasonable payment to a Board member or
assoclated person for services rendere@ ravel, expenses or for geods supplied or by way
of interest on monies bopg@Red, from or by way of rent for premises let or leased to the
Board by any Board zwjfnbez T)éé' associatzd person at no more than then current market rates
for interest or rent on v e typ@ of transaetions.

4&’A B@rd member will hold office until the next Annual General Meefing of the Board
& %@s gpﬁm (o this date he or she:

10



(d)

(@
(i)
(i)

(e)

0

(&)

()

3.3

3.4

(@)

(b)
(c)

(d)

A Board member may be removed from the Board if he or she is deemed to have failed to
fulfil the duties of Trusieeship by a vote of at least two-thirds of the Board members at a
General Meeting. The Board member concerned must be given:

At least 14 days notice of the proposed removal
The veasons for the proposed removal
An opportunity to reply at the meeting considering his or her removal

Any Board member may resign from the Board by giving nofice in wrifing
of The Board and the resignation will take effect from the date the notice is
oecrctaly .

Vacancies in membership of the Board shell be filled by the remaiding B
will have regard to the need to appoint persons mtevested in the Box
of assisting the Board to cariy out its objects by their skill, expertise, protessi
in the communify or other qualification.

At the second annual general meefing of the Board one
members shall retive and at each succeeding annual gg

Iy a"%omted shall retive at the
Fher appointment.

phtis Clause 3.4 the Board members shall meet
business, adjourn and otherwise regulate their meetings as they

Subject to the subsequent provisior
togethel for the dlspatch‘, :

The chanpmso Re

y @E@dd members may at any time sunmimaon a meeting of the Board
members. 456

ofpnieetings may be given orally by the Secretary 3 days before the

gontigging Board members may act notwithstanding any vacancy i their body but if
P50 lof¥e as their number is reduced below the number fixed by or to the regulations of
%d as the necessary quorum of members the continuing member or members may
the purpose of increasing the number of members to that number but for no other

11




@

§)

(1)

®

(k)
U]

The Board mentbers shall elect a Chairperson of their meetings and determine the period
for which he or she is to hold office but if no such Chairperson is elected or if any mee}
the Chairperson is not present within five minutes after the time appointed for holding @
meeting the Board members present may choose one of their number o be Chairperson
the meeting.

but every act and proceeding of a subcommittee shall be submitied to a meé :
members for approval. Any subcommittee of Board members may COs0
of consultation and advice persons who are not members of the Boa
such co-optation.

A subcommittee may elect a Chairperson of its meeting and if no such Chdiperson is
elected 01 ﬁf at any meeung the ‘,halrperqnn is mt plesenf %%111 fwe rintes after IhF‘ ifme

S

their numbel 1o be Cha;me* son of the 7 ~nee{mg

estions arising at any

A sabcommittee may meet and adjourn as it thinksgtop
uf gommittee members present

meeting shall be determined by a majority of votés
and in case of an equality of votes the Chairpe

Meeting. The business

A megting of the board members may be called at any time by direction of the Chairperson
oﬁ@“’f two Board members and shall be called within 14 days after receipt by the Secretary

12



(m)

3.5

3.7

(%)
co

(O8]
D

the date fixed for the holciing of any meeting, PROVIDED THAT by agreement of Bo

members notice may be given orally.

proper Miunte Book.

Secretary and Treasurer

appemted may be 1emowed by them.

The Seal

dgtice in writing of the proposed alterations or additions to the Rules will be given
gach Board member.

No resolution of any meeting niust effect any alteration or addition to tie Rules
unfess it is carried by a majority of at least two-thirds of the Board members present
at that meeting and entitled to vote.



(d

and 2,15 of Appendm Al

3.11 Accounts

ﬁll huu dﬂd comalete accounts of the afiaizs and transactions off
account shall be kept at the Board's office or at such other plage
members think fit and shall always be open to the inspectio







INTRODUCTION

Moerangi Treks offers a specialist tikanga whanau service for the rehabiliga
youths. Tt operates in a distinctively different way as a camp and bushf
experience programme; a caretaker venture that is whanau initiated,
controlled, The youths who come to stay at Moerangi Treks are engag
designed to develop a competence in their ability to cope, learn, and #XxPRsience a
positive co-operative lifestyle with outdoor pursuits and life skills o Tl Testyle has its
roots in Maoritanga (Tuhoe) Mataatua Rohe. ‘




STANDARD

As per Section 6 of the Children, Young Persons and Their Families 4
(CYP&F Act 1989), Moerangi Treks provides services that put the you
welfare and interests as the first consideration. Issues of wellbeing and
young person are taken into account and there is involvement with th
of the young person, although where referrals are from the Children, ¥
and Their Families Service (CYPFS), Social Workers from i
function of liaison with family/whanau. The paramountcy
included in Moerangi Treks Code of Practice and Job Des
other docurments.

It is implied in




STANDARID 2 INTAKIE

With referrals from CYPFS, the initial intake is carried out by Social Worlg
this Service. '

Moerangi Treks, however, has it's own intake procedures. Refer to '
Standard 2 - Information Sheet".

Referrals to Moerangi Treks can be made by telephone, letter o rsoney Moerangi
Treks will respond by taking down details of the referral and4OutliR what services
they offer, to determine whether the placement will be suitable. CotiSultation takes
place with other whanau members of Moerangi Treks a re is a discussion on the
proposed placement. After this a placement will be ¢ _or a referral made 10
another organisation or the placement declined wﬂ:h given, eg, (not a suitable
place for this particular youth). 4 :




STANDARD 3 CULTURAL
APPROPRIATENESS

Moerangi Treks complies with Section 6 of the CYP&E Act, by putting
person's welfare and interests first, and provides services that are culturally &
endeavouring to match the youth's needs with Moerangi Treks' programr

All Tutors at Moerangi Treks have a knowledge of Tikang g, Reo Maori,
actively demonstrating and teaching it and have strong links w
(Tuhoe) Mataatua Rohe

When a referral is made to Moerangi Treks from CY]
culturally appropriate as the assessment, intake and
Workers who work under a bi-culiural policy.

Qhis placement is deemed
imne by CYPES Social

patched according to the

Other referrals to Moerangi Treks are asseS
; luence and benefit that can

individual needs (including cultural) of the y
be gained by being at Moerangi Treks.

Any mappropriate referrals are declined.




Supervision with Activi’ty. Other CYPFS placemems are nego"eiated cas
Moerangi Treks,

Referrals other than from CYPFS are dealt with on the individial cir ances of

each case, with an agreement entered into before placemdrit
"Agreement with Moerangi Treks").

The process is that Moerangi Treks;

1

», attached form

Gathers imformation and makes a
which details are recorded.

We Information Sheet on

his is by the whanau group
tching the youth's needs to the

Forms an assessment and makes g
discussion and decision making pr
programme activities.

an be done daily, weekly, etc, as
30 a photographic record is made of the

Review - reviews are ong
appropriate. A diary is ke
youth's progress at Moe




PLANNING

STANDAJ

All plans for youths take info account Section 6 of the CYP&F Act, thajgf
welfare and interests of the young person first.

With referrals from CVYPES, the placement plan is negotiated by
Moerangi Treks however will discuss aspects of a plan and commgnt g
Social Worlker involved,

Other referrals to Moerangi Treks are negotiated case by cafe, Wi time frames in
place and expected outcomes discussed. Services and support 07 be given by
Moerangi Treks are outlined as part of the agreem an, along with review
procedures and ongoing monitoring. Al necessaryd ¢ captured on the




STANDARD 6 PLACEMENT

Yor CYPES referrals ihe process for explomtmn of possﬂﬂe cazegzvers emongs»L

of that Service.

For other referrals, Moerangi Treks discusses the reason why a referral 1
to them and why there is no other suitable placement. This comes
for referral to Moerangi Treks' on the Information Sheet. If
placement is suitable and will be in the welfare and interests of a4 perseén, then an
agreement will be entered into, outlining the length of stay, etc. &




STANDARD 7 MATCHING OF NON-FAMILY
CAREGIVERS TO CLIENTS

Refer to comments made in Standard 6. For referrals from CYPFS
responsibility and the matching of a youth's needs with Moerangi TreRg, i
before placement.

Phe yomas needs are

For other referrals, every effort is made to be clear about wha
¢ outdoor pursuits

and how Moerangi Treks activities can achieve these needs, gig

programme Moerangi Treks has in a group living environmen.




Service in consultation with Moerangi Treks,
For other referrals this is discussed and recorded on the Informatio
"Proposed Length of Stay", "Monitoring", "Review Date" and "B

Details" when a referral is accepted into Moerangi Treks.

Reviews are done daily, weekly or whenever appropriate durirs




process used.

For other referrals this is negotiated on a case by case basis with }
the interests of the young person being considered first.
records details under the "End of Placement Details". The @r
the youth's family/whanau situation will be discussed and a decision

Yade as to the

right time and process for the return of the young persor youth's own viewpoints
will also be taken into account as to where the neg iLement will be, Where
appropriate, Moerangi Treks will provide advice and tnce to ensure a successfil

return home or check out an alternative placement 4




) 10 PROVISION OF CARE

Moerangi Treks offers a specialist small scale rehabititation camp and bush
experience programme. For such a programme that relies on the o
provision on physical care is adequate, with appropriate emotional,
social, spiritual and cultural care catered for in a lifestyle of Tuhoe Maor

The provision of care is whanau initiated, designed and controliedgnrio
to engage in activities that create a positive, co-operative lifes Healfflyrecreation
and educational needs are included in the programme (see atia gpy of the "Briel
Report on Moerangi Treks" Appendix for Standard 10).

st consideration and
both personal and

The best interests of a young person and their welfa
provision is made to keep them safe from risk
environmental.,

° There is a first aid kit and staff who hav first aid training.

° Instructions for dealing with medici rded on the Information Sheet at

referral time,

° Moerangi Treks have a Civil and a Guide to Occupational Safety

Service will be advised of any serious emergency or
young person. If a youth wishes to talk to a Social
e arranged as soon as practicable and the Service will
b about any access visits to home or other place, if these

For referrals from C3
significant incident ig
Worker from CYP




STANDAI

11 DISCIPLINE

Moerangi Treks have a Code of Practice which Tutors know of and have accegs to.

Refer to "Appendix for Standard 11 - Code of Practice".



STANDARD 12 PROCEDURE FOR
COMPLAINTS

This is covered in the Code of Practice referred to in Standard 11,



RD 13 RECRUITMENT OF STAFF
AND CAREGIVERS

Refer to "Appendix for Standard 13 - Bqual Employment Opportunities
Description".

Tutors are recrnited from the local community and references obtaf
wide selection of community people as well as first hand ko
functioning and history of the Tutor and their whana.




only of the background and whanau history of the Tuior, but also 4

functioning of them in the local community,
Referees are local and well known to both Moerangi Treks and the B
community, the behaviour of a staff member is monitored effectiyeé

hapu and iwi connections,

Refer to "Appendix for Standard 14 - Statement of Declaration®.




STANDARD 15 STAFF AND CAREGIVER
TRAINING

Tutors are expected to be competent in the areas identified in their Johg
which lists their responsibilities, relationships and accountabilities,

Induction training to Moerangi Treks is "on the job" - Tutors are s igrs in e area
they work in and bring their own expertise and experience. Aif
Moerangi Treks ongoing training needs are discussed.

Moerangi Treks will encourage and support Tutors to attend tining that is
appropriate for understanding the needs of youth andgdpmopriate for the outdoor
pursuits programme that they offer, '




D 16 STAFF AND CAREGIVER
SUPERVISION

and iikanga Maom.

a whanau process, which
the activities staff are
, Foly together in this
ctivities, tasks and issues

Supervlsmn support and guidance for Tutors is given bs
offers regular and appropriate feedback and discussi
involved with in this specialist area of work. As Tuto
small scale venture, there is a shared respon&bﬂltyf t
involved. ’




STANDARD 17 MANAGEMENT STRUCTURE

background.

is Rapaera
Wpand signs

For the purposes of this approval the person designaied as "D}
Black. He is accepted as the whanau nominated person for
official documents to this effect.

Other whanau members are;

Director - Section 9(2)(a)
Secretary -
Treasurer -
Commitiee
Members -

Decision-making involves a 'group methd@ g and resolving issues.

Refer to "Brief Report on Moerangi d to this application,




STANDARD

18  FINANCIAL MANAGEMENT

Moerangi Treks is a small scale outdoor pursuits camp and bush veniure, thaig
a very simple financial management system, appropriate to it's needs.

whanau members, hapu and iwi.

Forward financial planning is discussed both within 1
people making referrals to them, when a placement j
stability and that the welfare and interests of a young
inadequate funding,

ed {0 ensure financial
n are not jeopardised by

Moerangi Treks will provide a projected budge , be required.




STANDARD 19 MONITORING

Records are kept of referrals made (refer Standard 2 - Intake Information Sffect) and
placements are reviewed (refer Standard 8),

Internal monitoring is carried out by whanau huis and discussion on a <ly,
monthly basis with all or some of the Tutors.

Feedback is usually in an oral form, coming from youths who 1 & Moerangt
Treks and their ongoing contact afier they leave and also the sé€rvi

Evaluations of Moerangi Treks' operation are carried
tikanga manner and involve waikirikiri marae member

Accountability is first to the young person and they$

Moerangi Treks will supply the names and telepho
can supply feedback on their activities. ;

cy Act 1993, Privacy principles
collection, storage, use, access to,
information.

Records are kept and stored according
under the Act refer to the corre
accuracy, correction and disclosure

use of Moerangi Treks while the youth is in
her youths or unauthorised people. Records

Information on youths is colleg
residence there and is not avat
are kept safe and secure.




STANDARD 20 DISASTER MANAGEMENT

Moerangi Treks has a Civil Defence Plan, suitable for the outdoor pursuits prg
they offer in the camp and bush environment they live in. The plan is 1
monitored.

Youths who come to stay at Moerangi Treks read the Civil Defence Pl;
where to locate it. N

Refer to "Appendix for Standard 20 - Civil Defence Plan".




STANDARD 21  OCCUPATIONAL SAFETY AND
HEALTH

Moerangi Treks endeavours to provide a safe and healthy environmeng
equipment, methods and practices suitable for the outdoor pursuits p
offer in the camp and bush environment they live in.

Youths who come to stay at Moerangi Treks are instructed on
and maintenance of equipment. They are also informed of 4
involved in living in a camp and bush environment and methods of
outlined to them.

e practice are

Refer to "Appendix for Standard 21- Guide to Occupa and Health".




APPENDIX FOR STANDARD 2

ANGI T S
INFORMATION SHEET

Referral

Made by Contact Phone No
NAME OF YOUTH

Surname First Names

Other names known by Male/Female

| DATE OF BIRTH)|

| HOME ADDRESS |

| ETHNICITY |(Whanau, Hapu, Iwi, Isla

Ethnicity Mother

Ethnicity = Father

sme of school last attended; correspondence; other educational

EASON FOR REFERRAL TO MOERANGI TREKS | To include any particular
behaviour patterns of a young person




APPENDIX FOR STANDARD 2 (CONT'D)

ERANGI TREKS

INFORMATION SHEET (CONT'D)

|PLACEMENT PLAN |To include proposed placement plan; any people
to associate with - visits and contact arrangements. :

Legal Basis of Placement

Length of stay

| MONITORING ARRANGEMENTS]

END OF PLACEMENT DETAILS

REVIEW DATE

| PARENTS OR CAREGIVERS [

Names

Address

Occupation ¥\ Home Phone Work Phone

BROTHERS AN

Placement Declined




APPENDIX FOR STANDARD 4

AGREEMENT WITH MOERANGI TREKS(

| MOERANGI TREKS AGREES TO: |

PROVIDE ° Physical, emotional, mental and spirit

ENSURE THAT o

and will notify family/whanauy of ‘any serious
emergencies, P

CARRY OUT o Activities that are
activities progr

REPORT BACK -

PROVIDE o sistance

ENSURE THAT sropriate clothes are provided for

CARRY OU# 9 " Contact with Moerangi Treks during stay

On any changed circumstances concerning
On arrangements for return home/future placement.

Signed on behalf of Moerangi Treks

Date;




- APPENDIX FOR STANDARD 11

All Tutors work under the Paramountey Principle of the Children, You Persons and
Their Families Act 1989, that puts the welfare and intgfES® of young persons first.
They also work under the principle of Manaakitanga (g gCt).

This code applies to all Tutors whether permaneni ~ paid or unpaid.

F youths in their care, and
ting the rights of other staff and
e instructions and philosophy of
c of tikanga Maori, in particular

 Moerangi Treks endeavours to offer a qual
expects Tutors to work honestly, with integ
the youths in their care. Tutors are to cqQ
Moerangi Treks, which encompasses a
Tuhoe tikanga and te reo Maori.

%o the best of their ability, showing proper
yent and supervising the youths at all times,

be kept confidential and there should be no bias
ig treated fairly.




2

APPENDIX FOR STANDARD 11 (CONT'D)

DISCIPLINE OF YOUTHS

No form of physical or emotional punishment is acceptable for disciplining

Alternative methods of discipline to be used are;

° Verbal discussion of the issue involved
° Loss of privileges

° Time out

° Reward good behaviour

Should any problem arise or a complaint be maded por, the process shall be

to:
o Have a discussion of the problem w or Concerned, as soon as possible
and offer assistance if need be, or tal@uhatey#r action is appropriate.
° Take appropriate notes of thegnci ‘What action was taken by Moerangi
Treks.
ident if necessary and take whatever action

. Call a whanau hui to uss th
agreed upon, Q@

fficial person if deemed necessary.
° Where pracgipal PES if a complaint comes under Section 15 of the

Children, Joung Pr ons and Their Families Act (ill treatment or neglect of a

t for any serious violence or abuse against a youth at Moerangi
an investigation.




APPENDIX FOR STANDARD 13

POSITION:
ACCOUNTABLE TO:
PURPOSE OF POSITION: To inspire, Penhance the welfare and
i entating them to Moerangi
p and outdoor pursuits
pervise youths at all times and be
an environment of Te Reo and
RELATIONSHIPS: Rutor will develop and maintain a positive
Btionship with youths in their care, the whanau
mbers of Moerangi Treks and the local Maori
community.

RESPONSIBILIS]

gpertise and competence in outdoor pursuits, camp and bush wilderness
iityle and the specialist activities carried out by Moerangi Treks.

#lave an expertise in stock, horses and dog care.

¥ Have good communication skills and be able to get along with people.
Have energy and good health.

Be able to give clear, helpful instructions relating to the work to be done.
Be flexible in attitude and able to cope with emergencies.

Have an understanding of youths behaviour and motivation.

Give reports when required.

A2




APPENDIX FOR STANDARD 13 - JOB DESCRIPTION (CONT'D)

ACCOUNTABILITIES:

To deliver a service that:

® Is culturally appropriate.

o Gives priority to the welfare and interests of youths.

e Enhances the name of Moerangi Treks.

e Understands and motivates youths.

° Is competent in the outdoor pursuits that Moerag rrics out,
° Is reliable and safe.

IDEAL PERSON BEST SUITED TO THEJ

Has skills in:

° Te Reo and Tikanga Maori (1

° Camp and bush wilderness li

° Relating and communicating W ghs.
o Good stock, horse and 4gg care afiility.

o Leadership and motivation




APPENDIX FOR STANDARD 13

The kaupapa for the employment of Tutors is under the pnnmples of mahi Maori,
whanau tikanga Maori and rangatiratanga (self managemgft)$
Staff are recruited, trained and supported in an enviger  of Tikanga Maori and Te
Reo Maori. 4 8

PARAMOUNT )

Appointment and promotion of Tutors, is’ asis of merit depending on the

necessary skills, motivation and experienc

Preference is given to the perso:

best suited to the position,

Treks have a workplace where policies and practice encourage staff
@ and participation and where there is involvement with local cultural




APPENDIX FOR STANDARD 14

FILLINPARTA&BORA & C

PARTA ' TUTOR

ey criminal

1 hereby state tha
(full name of Tutor) ¢

convictions for violence against a person, sexual crimes or convictions for dishonest

Signature
PARTB
I inal knowledge of the abovenamed
Full Name of Referce :
and can attcs et that:
Name &
a) There are no criminal conviction§ or violence against a person, sexual crimes

or convictions for dishonesty

or

b) There are exceptional circumstances why the abovenamed
B Name
Moerangi Treks regardless of any criminal convictions.

at} or b) - whichever does not apply

Occupation Signature Date

TUTOR

consent to a search being made by the Criminal

£Xny other Names Known Under:
Y Date of Birth:

Present Home Address:
Previous Addresses:
Occupation:

Signature: Date:




APPENDIX FOR STANDARD 20

WARDENS Section 9(2)(a) Privacy of Natural Persons\

The abovenamed are the appointed wardens.

Any Tutor who is present at the time of an emergency, g/ e warden's duties.

GENERAL INSTRUCTIONS

° Stop whatever you are : % time of an emergency and follow the
instructions of the War&@, |

o © EMERGENCY FIRST AID KIT IS LOCATED
7 @N THE CUPBOARD WITH THE WHITE CROSS ON IN
THE KITCHEN AREA




APPENDIX FOR STANDARD 20 (CONT'D)

FIRE

MINOR FIRE (One that can be contained)

o

MAJOR FIRE

Raise the alarm.
Seek instructions from a Warden if one is cloge €

Use fire fighting equipment (water fire e
there is no danger involved.

Unplug or switch off electrical equi

PO NOT USE WATER ON EFRC TRICAL FIRE

Raise the alarm.

Follow instructiq

sist the Warden if called upon,

Vi €t outside in north paddock next to house for head count.

¢ Render first aid to anybody injured.

Check animals are safe.
Call outside assistance if required.

Notify local Civil Defence if required to do so.




APPENDIX FOR STANDARD 20 (CONT'D)

@ Raise alarm.

Follow instructions of the Warden.

¢ Evacuate the building if necessary.

Check animals are safe.




APPENDIX FOR STANDARD 20 (CONT'D)

CIVIL D

EXPLOSION

Raise alarm

Follow instructions of the Warden
Check all persons are accounted for
Assist with any injuries

Call outside assistance if required, ie, D&%

E COLLAPSE

Raise alarm £
Follow instructio MWarden to evacuate the building
Meet outsidé’in ng #ddock next to house for head count




APPENDIX FOR STANDARD 20 (CONT'D)

CIVIL DEFENCE PLAN (C(

LOST IN THE BUSH

All persons are equipped with a survival pouch containing

- Candle

- Strip of rubber to help light fire
- Matches (dry)

- Mini first aid kit

- Fish hook, line, sinker

- Knife

- Dried Food

- Torch

Raise alarm

Follow instructions of Warden
Contact Department of Cogservation
Assist where able with

€ IVIL DISASTER -

@ DffefSeek assistance from the Marae, local Civil Defence and Police.

Wotify Children, Young Persons and Their Families Service and all other parties
gconcerned of youths safety as soon as possible.




APPENDIX FOR STANDARD 21

ID CCUPATION
HEALTH AND SAFETY

2

Moerangt Treks endeavours to provide a safe and healthy envil ent with safe
equipment, methods and practices suitable for the small scale outdoor pursuits
programme they offer in the camp and bush W;Ederness nment thcy live in,

A 24 hour, seven day a week programme is g 1th wtors prowdmg the
knowledge and expertise necessary to live in {8 eggironm

Tutor during all activities and this gives the best® J“u:;?’-“ safety and health.

following areas of work:

° Working with flax
° Carving

° Food gathering, preparatior
e Hunting and fishing 4

° Horse husbandry %
e Dog handhng and control

uding campsite cooking

: Rveed control/scrub clearing/spraying
h axe (firewood)

Dangerous equipment is kept in a safe, secure place.

No Alcohol is allowed on premises for consumption.




APPENDIX FOR STANDARD 21 (CONT'D)

ANGI TREKS

There is a Hazard and Accident Register (see diarygffor giimglisasters or to record

accidents causing serious harm,

° Any incident of serious harm is broug
authorities concerned.,

e Seat belts, life jackets and protectiv:
n (Standard 20) review and monitor

he youths in residence. A whanau
caywith input from all concerned encouraged.

The appointed Wardens in the Civi
safety and health issues with othe
approach is taken to safety and healt

Section 6 of the Children, ; # and Their Families Act 1989 is adhered to -
the welfare and interests the young person are of prime consideration.



APPENDIX FOR STANDARD 21 (CONT'D)

«

ERANGI T

GUIDE TO OCCUPATION,
EALTH AND SAFETY (C(

Raules for Guns:

To be used and carried by licensed persons only.
Will be kept under lock and key.

Bolts will always be removed and put separate * ‘ B the ammunition.

Reules for Knives:
Will be kept in a sheath at all times unless’
Knives will be on personal belis along es ready for use.
Knives and belts to be hung altogef

Rules for hazardous

To be kept in a safe plag AWIRGrom working areas,
They are to be clearly ison - Dangerous Goods




