" MINISTRY OF SOCIAL
DEVELOPMENT

TE MANATU WHAKAHIATO ORA

13 JUL 20%

Dear| |

On 31 March 2016 you emailed the Ministry requesting the following information:

e Copies of all Cabinet papers, Cabinet committee papers prepared by the
Ministry (or jointly with other departments) which contains mention of the
community investment strategy and/or community investment funding review
since October 2015.

o Copies of all emails, correspondence, briefings, advice, reports, sent to the
Minister for Social Development’s office and/or the Associate Minister for
Social Development’s office from Murray Edridge and/or Brendan Boyle
including reports delivered jointly with other public servants mentioning the
community investment strategy and/or community investment funding review
since October 2015.

On 8 April 2016, a Ministerial and Executive Services official contacted you and it
was agreed that your request would be refined to copies of all correspondence and
reports where the main topic was the Community Investment Strategy from 1
January 2016.

I have enclosed three reports that were provided to Minister Tolley and Minister
Goodhew’s office:

1. Report titled ‘Contracting Changes from 1 July 20167, dated 15 March 2016.

2. Report titled ‘Community Investment Strategy Implementation to June 2016’
dated 23 March 2016.

3. Report titled ‘Progressing the Community Investment Strategy’, dated 30
March 2016.

These reports outlined the steps the Ministry is taking through to July 2016 to
progress the Community Investment Strategy implementation, including changes to
the contracting process from 1 July and the programs and services the Ministry
contracts.

You will note that some information has been withheld under section 9(2)(f)(iv) of
the Official Information Act as it is under active consideration. The release of this
information is likely to prejudice the quality of information received and the wider
public interest of effective government would not be served.

Some information is withheld under section 9(2)(g)(i) of the Act to protect the
effective conduct of public affairs through the free and frank expression of opinions. I
believe the greater public interest is in the ability of individuals to express opinions in
the course of their duty.

Page 1 of 2

Bowen State Building / Bowen Street / Wellington 6011
PO Box 1556 / Wellington 6140 / New Zealand
Fax: +64 4 918 0099 / www.msd.govt.nz



I have also enclosed the Cabinet paper titled ‘Community Investment Strategy:
Update on significant reprioritisation of funding from tranche of line by line reviews’
dated 31 March 2016. You will note some information is withheld under section
9(2)(f)(iv) of the Official Information Act as it is under active consideration.

I have enclosed three emails that provided recommendations during the drafting of
the Cabinet paper:

4, Email - ‘CI Cab Paper’, dated 24 March 2016.

5. Email - ‘2016-03-30 Cab Paper Update on second tranche of line-by-line
reviews-post Ministerial Consultation (2)’, dated 30 March 2016.

6. Email - “URGENT Community Investment Strategy update report for Tolley’,
dated 30 March 2016.

You will note that the names of some individuals are withheld under section 9(2)(a)
of the Act in order to protect the privacy of natural persons. The need to protect the
privacy of these individuals outweighs any public interest in this information.

The attachment in the emails is withheld under section 9(2)(g)(i) of the Act to
protect the effective conduct of public affairs through the free and frank expression
of opinions. I believe the greater public interest is in the ability of individuals to
express opinions in the course of their duty.

I hope you find this information helpful. You have the right to seek an investigation
and review of my response by the Ombudsman, whose address for contact purposes
is:

The Ombudsman

Office of the Ombudsman
PO Box 10-152
WELLINGTON 6143

Yours sincerely

5 NAAA 77—

Vi
/

; 7

[.,

Bryan Wilson
Associate Deputy Chief Executive, Community Investment
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MINISTRY OF SOCIAL
DEVELOPMENT

TE MANATU WHAKAHIATO ORA

Report

Date: 30 March 2016 Security Level: IN CONF, E &

To: Hon Anne Tolley, Minister for Social Development @g\ )

Purpose of the report

1 This report: @@ @
¢ seeks your agreement to exit the ¢ \//the % erbury Women'’s
Wellness Centre
¢ seeks your agreement to roli@g ild, Y l& nd. Family contracts which
\

Progressing the Community Envestmen&v/s%a %v

fall under the scope of the g Chi nd Family Expert Panel
review for one year.

Executive summary .

2 The Community Investm@egy foc@gi\\providing effective social services for
ats) W' '

those with the highest Nt months into a three year

3 Line-by-line revigws’have revealéd ttat majority of services reviewed in the
second tranche align'With the the Community Investment Strategy. Line-by-
line reviews ar v-H1 theiy Wl\u\:é es, and decisions need to be made regarding

its t a\> er your mandate,

e two, it Wf}s\ commended that the Ministry exit 14 contracts,

iich the Ministry funds $15,336 per annum. Minister Goodhew

Centre,
Y vised \at\ ause this contract sits in her electorate, you will decide whether
@m xit tt@a ,

Minis w is due to update the Cabinet Social Policy Committee on 6 April
20 anche two of the line-by-line reviews and other components of the

nity Investment Strategy. A further update to Cabinet will be provided in
ber 2016,

nche three of the line-by-line reviews is due to be completed in March 2016. This

T‘r
tranche contains contracts for family violence services, as well as contracts for Child,
outh and Family services and other contributory funding.

! ndi f$373,254.
5 - %fcontmended for exit is the South Canterbury Women's

8  Community Investment has had discussions with the Modernising Child, Youth and
Family Expert Panel Secretariat and the Deputy Chief Executive for Child, Youth and
Family, and will continue with the line-by-line work programme for Child, Youth and
Family services. However, any service redesign will not be progressed until decisions
have been made following the Expert Panel’s review of Child, Youth and Family.

9  We recommend that the contracts which fall under the scope of the Expert Panel’s
review be rolled-over for one year, subject to business-as-usual performance
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requirements. This will allow time to ensure contracts are reviewed and align with
Ministerial decisions following the Expert Panel’s review.

Recommended actions

It is recommended that you:

1 agree to exit the contract for the South Canterbury Women'’s Wellness Centre,
totalling $15,336 of Community Investment funding

I

J
/ —
A § "’, £ . . /
e I Afrre L. QoG
Murray Edridgé Date f'f

Deputy Chief Executive
Community Investme

So-3-1k.

Date
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Background

10

11

12

The Community Investment Strategy focuses on providing effective social services for
those with the highest needs. We are now eight months into a three year
implementation programme, and significant progress has been made.

Line-by-line reviews, which have been undertaken using an established methodology,

have revealed that the majority of services reviewed in the second tranche align with
the aims of the Community Investment Strategy, including targeting vulnerable

people. Line-by-line reviews are now in their final stages, and some decisions have
already been made by Minister Goodhew about exiting contracts. Fu

now need to be made regarding the roll-overs and exits that fall u our man /\>

Other work programmes are currently underway that impact the

This includes the work programme of the Ministerial Group @@ jole
Sexual Violence and the work being done by the Modernisi Youth and\Family

Expert Panel.

Women's Weliness Centre contract

We are seeking your agreement to e@ Sou terbury

13

14

15

17

©

18

19

Since Minister Goodhew's report to the Cabmet ohcy ge: e in December
2015, the Ministry of Social Development ﬂ‘ d line-by-line
t of the/ <t

reviews of services that represent over tegy funding of
$315.285 million (F2015/16 Commun t Youth and Family-
contracting appropriation). Of this ing, appro Iy $100 million is under
Minister Goodhew’s mandate.

Line-by-line reviews are underta ‘ j

methodology to assess the nt t es and services:

¢  align.with the Gov priori '-\> eas as set out in the Strategy

e are evidenced a ective

. are well tar t\; eog popuiation level
suppl esult.in gaps and under-supply.

o, it mended that the Ministry exit 14 contracts,

ding of § . These contracts range in size from $4,093 to

ese, three arenational contracts and 11 are regional ones. We

t regiénal contributory funding exits, although comparatively small, will
imp QN iability of small providers, The Ministry is working with

provideks\to mihimise these risks.

of th trasts recommended for exit is the South Canterbury Women'’s

f which the Ministry funds $15,336, Minister Goodhew has advised
is contract sits in her electorate, you will decide whether to exit this
information relating to this contract and the provider, and the rationale
the‘recommended exit, is attached in Appendix One.

released by exiting these services will be moved to effective services that
strengthen Government priorities. Importantly, funding released at a regional level
be reprioritised within that region, rather than being moved to a national service
or to other regions.

Following the decisions to exit contracts, we will focus on letting providers know
about the changes they will see in their contracts from 1 July 2016. Reviewing
remaining services funded by Community Investment

Tranche three of the line-by-line reviews is due to be completed in March 2016, This
tranche contains contracts for family violence and sexual violence services, as well as
contracts for Child, Youth and Family services.

. duplicate-an

s
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We are seeking your agreement to roli-over contracts under the
scope of the Modernising Child, Youth and Family Expert Panel

review for one year

20 Community Investment has had discussions with the Modernising Child, Youth and
Family Expert Panel Secretariat and the Deputy Chief Executive for Child, Youth and
Family, and will continue with the line-by-line work programme for Child, Youth and
Family services. However, any service redesign will not be progressed until decisions
have been made following the Expert Panel's review of Child, Youth and Family,

pert Panel’s

21 We recommend that the contracts which fall under the scope of the
review be rolled-over for one year, subject to business-as-usual pef.
requirements, This will allow time to ensure contracts are revie
Ministerial decisions following the Expert Panel’s review.

22 The Child, Youth and Family contracts to be rolled over irg@@

¢ Caregiver Support & Training ($274,000)

e  Courses and Training ($300,000) @

¢«  Transition from care to independence ($1,638,

. Gateway ($3,882,384) @ @
o Services for Children in Care ($3,9 @

o Bednights - a child’s placement /921)

. Post Investigation - support r ‘ﬁore @3)

° Support Services Post Inve% 10 ($l,@

. Care and Therapeuti ices ($176;

. Multi-Systemic T aés@ 4] mily Therapy ($1,423,200)
a
e

Fun
ent Fost e ($1,684,003)
s (

. Teaching F 70
e Youth i ate 7,638)
. Resid srogram sexual abusers ($2,921,244)

° Multidimension

. S for Harmful Sexual Behaviour ($3,347,697)
. reshStart - Y%Wstice Family Service Plan Payment ($992,023)
@ h Star and Drug Residential Programmes ($1,004,000)
/ res uervision with Activity ($4,983,037)
O Fresh Stant ¥ Supported Ball ($2,466,426)
. rt — Programmes ($5,135,392)

peclalist Youth Services Corps ($903,591)
uth Justice Health Assessments ($26,613)
¢ Military Style Activity Camps ($TBC)
@- Towards Wellbeing ($1,903,274)
¢ Support packages, including respite care ($3,813,389)
° Enhanced Caregiver Support ($361,975)

] Blueprint Investment Strategy support for parents ($528,000).
23 This list, totalling $86,631,458, is not exhaustive and figures are subject to change.
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Next steps

24 Minister Goodhew is due to report to the Cabinet Social Policy Committee on 6 April
2016 on reprioritisation of funding following the second tranche of the Community
Investment line-by-line reviews. Minister Goodhew will provide a further update to
Cabinet in September 2016 on progress with the Community Investment Strategy.

File ref: A8744790
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Appendix One: South Canterbury Women's Weliness Centre

- Purpose

1 The South Canterbury Women's Weliness Centre (SCWW), based in Timaruy, is a
drop-in centre providing information and referrals for physical, mental and spiritual
health. It promotes preventative and positive healthcare, and personal growth
through individual and group support.

2  SCWW receives $15,336 per annum in contributory funding for Information and

- Advice. The Ministry provides 40 per cent of total income received. Other funding
comes from: <: é

e the Department of Internai Affairs @

e Mid and South Canterbury Trust @ @

® other philanthropic organisations &

e donations via fundraising efforts,

3 The service does not align with current priorities or: @ irection

Community Investment Strategy: V
. programmes offer fow level support f cludi

or 3
programming and personal group su yéme
workshops, meditation and med§

iu
e no client files are kept w
of pro

* staff have been inciuded as att

. most enquiries received are reg| to wam yealth.
Evidence and rationale

4

Our assessment again

, %Miven%%\ No
@Mui?@%\a;rget group No
% -/y/\lip\\'yién Yes

5 %@sider that the majority of its clients are not vulnerable children, youth or
Its,’and do not align with our priority population target.

and Mitigation

he provider may need to cut back its services if it cannot secure alternative funding,
and there may be some public interest if this service were to end.

7  Given other funding sources, we have no reason to believe the service will not
continue to operate.

8  Community Investment will work with the provider and other funders to reduce
impact.

9 The service is next door to Family Planning whose hours are more conducive to a
wider range of women, and can fulfil enquires related to women's health.
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Office of the Associate Minister for Social Development

Chair
Cabinet Social Policy Committee

COMMUNITY INVESTMENT STRATEGY: UPDATE ON SIGNIFICANT
REPRIORITISATION OF FUNDING FROM SECOND TRANCHE OF LINE-BY-LINE

REVIEWS
Proposal ' @@
any Ifl;

1 This paper responds to the December 2015 Cabinet decrsnon&%
SO

. invites me to update Cabinet’s Social Policy Commi n
reprioritisation of funding arising from the second of the Céqﬁ%y Investment
Strategy (the Strategy) line-by-line reviews, be e isions 3 Q\/and
communicated to the sector

. directs a report back to SOC before the er progress in
implementing the Community Investm ay CA l -0287 refers].

2 | recommend that Cabinet notes | hav é%nde%/t e er for Social Development to
continue funding of $57.54 million for ises’and es that are under my mandate
and which are aligned with the Com nvest egy (the Strategy), and to

reprioritise funding of $373,25 4 i entlfle ic€sand programmes.
3 lalso ask Cabinet to note n ot @ ponents of the Strategy.

Executive summary

4  The Strategy focusgs on provj eptive social services for those with the highest needs.
We are now t months into ree year implementation programme, and significant
progress h ade.

5 lrep %&%&bine '%\e)/x?ber 2015 on the first tranche of line-by-line reviews of services.
' & po cond tranche of reviews, and updates progress on other priority
ategy

5 ts of t % :
6 %e\%e aligni ices with Children’s Teams, and are working with Te Puni Kakiri to

nding and services to Whanau Ora.

7 Li iRe reviews, which have been undertaken using an established methodology, have
r d that the majority of services reviewed in the second tranche align with the aims of

munity Investment Strategy, including targeting vulnerable people. In some cases,
nded contracts will further sharpen the focus on the most vuinerable.

8  Within my mandate | have services funded at approximately $100 million. As a result of
assessment in the second tranche of these reviews, | have agreed to continue funding of
$57.54 million for those programmes and services reviewed in tranche two and which are
under my mandate. | have also agreed to exit funding of $373,254 for 14 services, ranging in
size from $4,093 to $124,293, that do not address the Strategy’s aims. These include regional
contributory funding exits, which may have some impact on the viability of small providers.
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9  Funding released from these exits will be reprioritised and directed to effective services that
address Government priorities. Funding exited at a regional level will be reprioritised within
that region. Service providers with contracts being exited will be advised of other opportunities
for government funding.

10 I have engaged with Ministerial colleagues and Members of Parliament on these exits. The
Ministry of Social Development (the Ministry) will communicate with affected providers during
April 2016. Strategies are in place to minimise risks.

11 A number of other Strategy components have also been advanced, an ummarnse pr S
on these. They relate to:

11.1 developing results-based performance measures and colle t dat
11.2 redesigning contracts

11.3 renewing contracts @ §
11.4 communicating with providers N\

11.5 engaging communities and stakeholders

11.6 supporting provider capability

11.7 developing information and cmﬁ\m\ ‘uons (ICT) mfrastructuré,

12 | will provide a further update met in S \2016 on progress with the Community
Investment Strategy.

Background

13 The Strategy ai s th rwces purchased for vulnerable children, young
people and a lt rget WIth the highest needs, aligned to Government’s top
priorities, ontheb Qﬁs\g% lable evidence. It also aims to ensure that purchasing
processes are: agl , s we a@s being transparent to providers, communities and service
users, W of s pes included in the Strategy is attached as Appendix 1.

14 @ ed Cabinet with an update on the Strategy [CAB-15-MIN-0287
rted on changes resulting from the first tranche of line-by-line reviews,
% ng better ali ent of funding for services that have a close relationship to Children’s
ms ements to existing services. It also noted that current fundmg for non-
gover anisation (NGO) study awards would be directed towards services that more

dire f| communities.

w eight months info a three year programme to implement the Strategy,
a ificant progress has been made

We are aligning services with Children’s Teams

15 Key practice frameworks and tools are being aligned. The Family Start assessment tool, for
example, is now based on Tuituia, allowing a Family Start assessment to fit’ within a
Children’s Team assessment without professionals and families having to repeat
assessments. Work to align programme design is continuing across Social Workers in
Schools (SWiS) and Family Start.
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s 9(2)(f(iv) Active consideration| s 8(2)(f)(iv) Active consideration]
16 We are working with the Children’s Action Plan Directorate to re-target investment in Family
Start This will ensure investments| |are allocated in
ways that support vulnerable children, and complement the work of Children’s Teams.

17 The Ministry’s expectation is that suitably qualified professionals, funded through Community
investment coniracts, are available to take on the lead professional role for families referred
to Children’s Teams. For example, if a child, referred to the Children’s Team is enrolied at a
school with a SWiS social worker, then that social worker may be best suited to take on the

Lead Professional role for that child,s 9(2)0(v) Active consideration]

18 In my earlier paper of 2 December 2015, | advised Cabinet trét\%l\/hmst for S {mv
Development would report back to Cabinet at a later dat proposals e\@ﬂgure certain

services to support the emerging system for vulnerab [CAB- 287 refers].

| understand that the Minister for Social Developm seeki ymeNnitial decisions in
the next two months on how funding provided for tﬁe S as gchers and Family
Start programmes could be better configured /sup n a dren as a result of

recent research on interventions and result §e@c nfrac

We are working with Te Puni Kokiri with a vi
Whéanau Ora Q

19.1 they can align with th % Ora oning approach
19.2 have proven experi

19.3 can empowerwh

i au Ora outcomes
@e ir aspirations.

20 Disoussions@ finue on the a wo transferring agreed funding from Vote Social
Developméﬁ@ e Maon Dev pment. These discussions include potential operational

impac
dev Io 2 BO- mvestment framework as a tool to increase the visibility of
vestm d |dent|fy|ng areas for potential growth.
@ant er are being briefed, and a paper will shortly be provided to Cabinet.
We have téé’ the second tranche of line-by-line service reviews
23 ecember 2015 report, the Ministry has completed line-by-line reviews of services

stment and Child, Youth and Family contracting appropriation). Of this total funding,

r 50 percent of the total Strategy funding of $315.285 million (F2015/16 Community
roximately $100 million is under my mandate.

24  Line-by-line reviews are undertaken systematically, using an established methodology to
assess the extent to which programmes and services:

24 .1 align with Government's priority result areas as set out in the Strategy

24.2 are evidenced as being effective
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24.3 are well targeted at a geographic and population level
24.4 duplicate and over-supply, or result in gaps and under-supply.
Line—by-/ine reviews confirm the majority of funded services are aligned with the Strategy’s aims
25 In common with the first tranche of reviews, the second has confirmed the majority of our
funding is in line with Government priorities, and aligned with the fundamental components of

the Strategy. | am confident that we have a solid base of services, and competent prov:d to
collaborate with as we move forward.

26 Reflecting my confidence in our service base, | have agreed to cont ing of
- $57.54 million for tranche two programmes and services that ar Dy ma
are services which have been assessed as aligned with the egy priority res \R?s

targeted at vulnerable people (or require, and are capable ofym lcatlon enakl thls)
A small number of currently funded services are not addres I’I@ trafe ' ‘agsﬁnd | have
agreed that this funding will be exited and reprioritised

in size from $4,093 to $124,293. Of these, t r&é‘

37 se contracts range
atlon and 11 are regional
ones. | anticipate that regional contribut nding exits comparatlvely small, will

have some impact on the viability of s iders. The is working with affected
. pact ; R

27 | have agreed to exit 14 contracts, representin

providers to minimise these risks @D

28 | have spoken with Ministerial colleagu n th ~The Ministry will communicate with
affected providers during Aprj % Manag communication strategies for these
are outlined below.

29 Funding released by %g e sg @e moved to effective services that strengthen
Government prioriti s antly g released at a regional level will be reprioritised

within that reglo n b m d to national service provision or to other regions.

Other Comm en’f% egy priorities until the end of June 2016

ln thl art of th | provide you with a brief update on Strategy priorities until the
rities relate to:
elop based performance measures and collecting client data
2 redesi

ntracts

30. ing contracts

ommunicating with providers

engaging communities and stakeholders
30.6 supporting provider capability

30.7 developing ICT infrastructure.
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Targeted provider contracts will include results-based performance measures and client data
collection

31 Performance measures, which align to the Results Measurement Framework, will be largely
completed by the end of April 2016 for the following programmes and services: Family Start;
Early Start; SWiS; Youth Workers in Secondary Schools; Multi Agency Support Services in
Secondary Schools; Harmful Sexual Behaviour; Stand Children’s Services (formerly known as
Children’s Health Camps); SKIP. Together with client data collection, these measures will be
included in provider contracts from 1 July 2016. These contracts comprise 23.5 percent &

($76.91 million) of Strategy funding.

Redesigned contracts will reflect the things we are focused on improvin

32 Improvements include using measures that align to the priorit rvulnera dren
young people and adults, and focusing on collecting client da e can better derstand

the results we are achieving
/)
33  From April to June 2016, the Ministry will be testing }t& t redt will enable
{

different procurement mechanism to be used acro es, a o focus on
continuous improvements of contracts. For ex ill b eonsider longer-term
contracts for more specialised services, and petm rter terms for less
specialised ones. Tools will also mcludet serv s purehased, priced and
procured, and the agreement arrange as I %d contract length.

34  The Ministry is alsc considering potéq\}a“ W or a @ auses to support best
management of contracts and protect service p d client data. These include step-in
clauses that will improve the @ s ability service continuity in the event that a
provider fails to deliver. Ot \y{é | rights to require provider co-operation on

and transfer of data; audit rights; and tighter

disengagement, lncludm
clauses around repo ancl nsgguences where the Ministry has concerns about
provider solvency.

Contract renewal |i.

r
35 Over700p ' ontracts e-xp%’on 30 June 2016, and others require contract variations

resulting. from ategy isions. The Ministry is managing this volume by identifying
clts with/servi h n be rolled over, and these providers will be communicated with
e\ Theloll-overs will include changes that improve provider performance to

g:g;iﬁg 0ss] lg

t t th 's focus, including the needs of the most vulnerable.

Pro S are \ﬁegu/ar, clear and timely communications
36 The s is on letting providers know about the changes they will see in their contracts
fr 2016 including through face-to-face meetings and online resources. Where

le he Ministry will communicate with providers before the end of March 2016, in order
jive 90 days’ notice of changes. Tlmlng of decisions may reduce this notification period,
he Ministry will still be able to give more than 60 days’ notice to providers (the legal
xquirement is 30 days).

37 The Ministry will take a tailored approach to communications at a service and provider
level. For example, when contracts with large national providers are being exited, messages
will be delivered by the Deputy Chief Executive of Community Investment. Communications
with providers who are contracted at a regional level will be handled by the Regional
Manager. Service providers with contracts belng exned will be advised of other opportunities
for government funding.
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38 The majority of the providers Community Investment works with are anticipating changes to
contracts so that services are targeted towards the most vuinerable. They also understand
the need to know more about what these services are achieving for their clients, through the
introduction of Individual Client Level Data (ICLD) and results measures.

39  We expect concerns to be raised by providers of sensitive services (such as sexual violence)
regarding the introduction of ICLD. We are working with these sectors and providers, and are
likely to introduce ICLD with these providers later than others.

40 In regard to other issues, we expect that there will be some concerns rai§ed from thos
providers where we are exiting services or funding, and we will tailor Kdérmumc Homs
approach to manage these. All providers will be contacted to let the@«l hat is %Eég@ving
to their services. These communications will be based on a set sageg;wi
messages developed for those for whom changes will have particu a@fiscts.

Communities and stakeholders are being informed, involved ngagéd in collaborative ways

41 The Ministry’s approach to stakeholder engagement/i Snirtform stakeholdeps about the
Strategy, to involve them through sharing data an e)}/mg infg .® about priority
populations, and to collaborate with them, usipg‘éi?”s‘tva{egy aJramework for shared
planning. This has included revitalising th nal omm&o mms to work alongside

e i
the Ministry on Strategy implementation. eg\
& ? !n results

Provider capability funding is focused on 50\1% ing-and re

flion over four years from 2012/13, is
e final year appropriation of

now in its fourth and final ye @ ver $2 mil
$4.3 million is being alloca nge of previders to support various capability-building
acfivities. /%?
AN
43  The remaining funding- Ing used\ori & training and support package for targeted providers
who provide services mo;(%i le. Funding is focusing on supporting them to
e§

42 The Capability Investment Resource, totaling $31

achieve and regp sults trengthening their organisational governance,
including a of what i to work in an outcomes-focused way. in April 2016, the
Ministry wi %{?x unicating with these providers about this approach and the available
il be p@ ressjvely implemented over the coming year.
.

suppo%mihic&

44 Al -term capability tegy will support providers to focus on what works to achieve
ient<centred service design, service evaluation and reporting on client
ei\gjzlndertaken by the Ministry in partnership with Superu.

Y jmcludin
\égq;. This
; .

A data*cap
45 T <%will enable the Ministry to collect and analyse client data and results, beginning
i trial’of data from three services (SWiS, Youth Workers in Secondary Schools, and Multi
¢y Support Services in Secondary Schools) with results-based measures and client data
ace from July 2016. This work will ensure that potential data security and privacy issues
identified and addressed.

being trialled and implemented

Next steps

46 The Ministry is continuing work to review the remaining funded services. These will be
completed by June 2016. Two types of services are included here:
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46.1 Services subject to other work programmes and which are under the delegation of other
Ministers. These services cover $117.77 million of spend, and include those relating to
the Children’s Action Plan, transfers to Whanau Ora, Ministry of Youth Development
services, and services under the work programme of the Ministerial Group on Family
Violence and Sexual Violence.

46.2 Other services, valued at $128.12 million, which still require line-by-line or policy
reviews, or are awaiting evaluation results or decisions from other Ministers.

47 | will provide a further update to Cabinet in September 2016 on progress'with the Com
Investment Strategy.

Consultation
48 The Ministries of Education and the New Zealand Police have be . Th Ministry
for Pacific Peopies and the Treasury have been lnform \

Financial implications

/

49 | am reprioritising funding of $373,254 withi @ Clal D m t resultlng from exiting
14 service contracts. ’

50 Funding released by exiting these s em ta ffectlve services that strengthen
Government priorities. Funding rele t)a regl will remain within that region.

L
Human rights implications @ O(\>
51 There are no human r| afio
Legislative imphc % §

52 There are

s ive |mpllc

53 Wy lmpfxct\> ément is not reqwred.
Gen lmpl%@
54 The u y Investment Strategy has no specific gender implications. Funding exits

vices focused on women. The Ministry of Social Development will work with
viders and other funders to mitigate impact.
D@ty perspective
55 The Community Investment Strategy is consistent with the Disability Action Plan. None of the
funding exits specifically focus on people with disabilities.

2pBay7kr5z 2016-04-14 11:22:36



Pubiicity

56  The Ministry will signal changes in advance and ensure that communications are timely and fit
for purpose. Where contracts are to be modified or terminated, the Ministry is developing
tailored communications’ plans to respond to any significant issues as they arise.
Communications with providers affected by exit decisions will be made in April 2016.

Recommendations

57 ltis recommended that the Committee:

1

petoch

note that funding released by these servi

note that the Community investment Strategy’s second tran@?\ '

has identified the majority of our funded services are alig
and that | have agreed to continue funding for these

note that the second tranche of the Community |
reviews has identified a small number of servic

o
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Deveiopment to better reflect the Co
funding released at a regional level

note that there is no change t p i
above, as exited funding will be i riti's/edi

Strategy’s aims < \O§
note that the Minist //o/ §c> Dev il communicate with affected providers
during April 2016 % e

risgitised within Vote Social
tegy's aims, and that
ithirf that region

rom recommendations 2 and 3
reflect the Community investment

thi ppropriately managed to minimise risk, and
espond to any media attention that may result

that key messa

note progr erC nvestment Strategy priorities relating to developing
results-based pérforma sures and collecting client data; redesigning contracts:
managitg acts; com iCations; engaging communities and stakeholders;

sypportiny provider.capability; and developing information and communications

e%c& infr, stlﬁQ\W
@that I i I%’m Cabinet in September 2016 on further progress with the
mm ent Strategy.

$

dhew

e Minister for Social Development
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#rgh 4 miNiSTRY OF SOCIAL
| | DEVELOPMENT

TE MANATU WHAKAHIATO ORA

Date: 15 March 2016 Seturity Level: IN CONF ENCE

To: Hon Anne Tolley Minister for Social Development

Community Investment Strategy € %ges

from 1 July 2016

Purpose of the report @

1 This report describes the ways in whlch ontracts will be
different from 1 July 2016. Changes ade tr t design and
management which will contribute r sys e being brought about

by the Community Investment St £
Recommended actlons @
It is recommended that you

“/"“«.

1 Note that Comm ﬂrst year of the three year g Yes / No
lmplementatlon IMURi vestment Strategy. il

2 Note that e re of what will be different about the gfr“\r;;g / No
procure cual ser m 1 July 2016. ‘aw,,z‘

3 hat e Wl” have: 4: Ye$ / No

ned 2 ‘b::acts by resetting relevant procurement N’
mete n market analysis
/
Oo tool g how we go to market for different services

Its measures in contracts covering over 23% of funding in
munity Investment Strategy

blished client level data collection in contracts covering 23% of
unding in the Community Investment Strategy

troduced amendments to contracts where appropriate, to clarify
Q Ministry, provider and client rights and interests,

Bowen State Building, Bowen Street, PO Box 1556, Wellington - Telephone 04—916 3300 - Facsimile 04-918 0099




s,

4 Note that we will continue to progressively implement improvements to Yes / No
all contracts and services through until July 2018. P

5 Agree to forward this report to the Associate Minister for Social ] "i":‘s / No
Development. RN

© Agree to forward this report to the Minister of Finance, j":::?i‘!a-_
Yy

v

7 O

ey
i @ @
//L" | ;‘f:ép‘ 7 ég, | g0
p s AN @ D) ey 20/,
’{

Murray Edridge \9 Date /
Deputy Chief Executive O
Community Investment Q
- - f‘} i o= ;
i . s A A '«-;ff /
2NN (N =g Ew“{é
| TN
f\&\ olle \zy ' Date
F\\_for q iai" elopment
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Background

2 The Community Investment Strategy (the Strategy) is a long term programme with a
three year implementation period that began on 1 July 2015. Our focus to date has
been on developing the process and tools to ensure the investment in social services
is:

«  Client-centric
® Targeted at the people that need it the most

e Data and evidence-driven
e Focused on results
«  Regionally-led and nationally supported. %% @
3  Once the Strategy is fully implemented, we will have a% rstan@ e
t
o alig] ocyre

r n
return on Government’s investment based on evidence hat\does and
ho

work for our clients and their whanau. We will be able t w pr
services with the realities of the market and provi
how they tailor services to best meet the needs
contract development and management will
providers and communities about what we a

things are going.

4  We are now better placed to provide a
procurement of social services at 1 6, and i

will be reflected in the ccm‘cr::mtin&@r> ement&

A number of different ects of 5
processes are going ir}: changi

5 By 1 July 2016 we e foll

5.1 redesigned ; contracts f

ing relevant procurement parameters based

to market for different services

sults mea n contracts covering over 23% of funding in the

in
Co iy Inyestment\Strategy
t lshed/cii%}/\@ data collection in contracts covering 23% of funding in

estment Strategy

% f % endments to contracts where appropriate, to clarify Ministry,
0 proyider > client rights and interests

6\ The are discussed under the headings below. We can provide you with
mat i/ on these changes on request,

5.3

have redesigned 209 contracts to take account of the

From 1 July 2016, 209 contracts with 194 providers will have been redesigned based

on what is most appropriate for the market structure, the services being purchased
and the desired results. This represents 27% of the contracts due for renewal as at 1
July 2016. The number of redesigned contracts is small at this stage because we are
still developing elements of the contract redesign tool,

8  Traditionally, contracting arrangements have been standardised, with little scope for
taking into account the number or type of providers available, or the nature of the
results being sought. Once it is fully implemented, the contract redesign under the



Strategy will mean that contracts will no longer be “one size fits all”. Instead,
contracts will be appropriate for the type of service, the goals or results being sought,
the relevant client groups and the relevant level of service intensity.. The contract
redesign work has drawn on ideas and models from the Productivity Commission’s
report More Effective Social Services.

9 Eiements of contract redesign inciude shifting from outputs to results; from
prescriptive standardised units of service to ones that are tailored and fiexible and
more relevant for the services being purchased. There will be options to structure
payments to reward the achievement of milestones and results and to respond to
changes in demand during the year. The redesigned contracts will also include
consideration of how services are priced and whether they are fu&gfunded or pagx-/&

funded by the Ministry.
10 For exampie, we have redesigned the contract for specialist b xq servic@

allow the provider to decide how many sessions each base

assessment) rather than giving each client the same nuyr

have been contractually required previously)., We have‘alsoN d an\&t-risk

component in the contract, where extra funding is

completes the course, as research shows that clieh

behavioural services intervention have more 9@35
N\

From 1 July we will have develo; \%%@5 ding how we go

to market for different services

11 From 1 July 2016, when we go to purchiasg\services, the method will be
based on a systematic analysis of rket a appropriate market strategy.
This is because different procur proces/\ endering options are
appropriate for different market conrditions; S}e ange from going to the open
market, particularly wh ervices @ ght are well-defined and there are
many potential provid re targe proaches such as limited or selected
tenders and direct {oris.

12 Tailoring the pr apprgath e market and the services being sought will
be more efficien €afe trangparefcy for providers on the funding dedicated to a
refo re affective service provision.

Understangi f the market and the service sector will enable us to
s early in the)contract design process, where appropriate. This will

unitiés\ﬁ\oﬁ—design contracts with the sector (again, where

tg\'&\g’l' the co design approach with Budget Services by involving
%I%‘ round New Zealand in an in-depth service and procurement co-
O sign ce ed at getting services that work for communities in the most

effici@\ ective manner.

‘Resfilts(measures will be included in contracts covering over 23%
o ding in the Community Investment Strategy

@ m 1 July 2016, there will be results-based performance measures in 133 contracts

or grants which cover more than 23% of Strategy funding. These are listed in Table
One (below):

Tabie One! Services with results-based measures in contracts

P
J[#Contracks -
ensitive]

Family Start 34

“client level data in contracts

“Service with results based measures and

Early Start 2




Is 9(2)(ba)(ii) Commercially 5ensitive
Social Workers in Schools s 9(2)(ba)(il) Commercially ezzl C
Youth Workers in Secondary Schools 8
Multi Agency Support Services in Secondary 8
Schools
Harmful Sexual Behaviour community based 3
treatment programmes.
Children’s Health Camps (STAND) 1
SKIP 34 grants
(client level data will not be collected for SKIP
as it is not implemented with individuals) p
Total ;\\Ex’s\c(ntracts\(\g@}v):s

16 The results-based performance measures will provide é%t: for meagg%@the
effectiveness and efficiency of the services being delivered.\Inform n fr
providers will tell us about the numbers and type @e le access§i service and
how many are achieving the desired resuits. ;&f ill g&
f;

Focti
efficiency measures that will be in contracts 1 201 er’to ensure they
tell us what we need to know in terms of r inve it

17 The new approach may mean a greate f)reporti e programmes and
providers, but will also mean that prfgb i et information on their
clients’ results and be able to trac

ogress of ho have complex needs
and are accessing multiple service I &

the collective impact on cllents/}r{ uild a systemqgNefcontinuous improvement in the

quality of services.
ation on Q nd performance will enable us to
rhé pro and services that will make the most
i and wi

18 Over time, the improve
make better decisions
anau,

difference for vulnewwldu
%
Client level dat itk i ded in contracts covering 23% of

funding in th ‘6 10T

, the cont listed in Table One (excluding grants for SKIP) will
nt\ms to collect data on individual clients. This is to enable us to learn

different types of clients and groups of clients.
at identifies individuals will be very tightly managed and

 yigidly adhered 'co The Privacy Commissioner’s Office has been kept
i for ft changes

21 A statistical information on clients will be more widely available for use by
rs”We are trialling a data capture portal to collect this data from providers.

coltécting information on clients, and then assessing the effectiveness of different
viders and programmes in achieving results for clients, we will have the basis of a
stem that can:

track results for individual clients (and cohorts of clients) in a meaningful way -
first through the Results Measurement Framework, and eventually through data
matching.

¢ build an evidence base about who is accessing our services, where, and what
works for different types of client cohorts.

¢ enable effective practice to spread, and foster innovative new solutions through
the shared measurement of results for different client cohorts.



Certain contracts will inciude cliearer protections and we will have
improved processes for managing provider issues

23 We are confident that the changes that we are introducing to our contracts will result
in improved service delivery and improved outcomes for clients. The increased
flexibility and ability to innovate does, however, need to have some counter-balance
in the form of strengthening the Ministry’s ability to intervene if there are problems.

24 Therefore, where appropriate, contracts will have step-in clauses that will improve
the Ministry’s ability to ensure service continuity in the event that the provider fai ﬁco
deliver. Step-in clauses allow the Ministry to literally step in an ide some om%
of the services themselves (or hire a third party to do so,

25 These clauses will be included in contracts for services whe
of paramount importance, e.g. Child, Youth and Family ¢
only be exercised when absolutely necessary., We are g}i
which contracts should have step-in clauses.

26 In addition, we are strengthening the processes ich, we ma vider issues
and remedial action will be strengthened so t ve cledp Nays for
intervening when service delivery or provider\ eco rogblem. These
improved processes will mean that we de es it a more timely,

fess d} tion for providers and their

consistent and transparent manner, re o@)

clients,

We will continue to progressi i - improvements to all

contracts and services by Ju 1 N

27 The Strategy is not inte %s a guick fixg) imd]so it has taken time to design and set
up the infrastructure T gres(eh arrangements. Because the system is
complex and becau v@ of working with providers, the

/s ne
implementation egy, ‘@1 done in stages.
28 Work will progre exp ial manner. The numbers of providers and
contracts that angeda rasult of the Strategy will accelerate sharply over the

next two Qears, dnfil 1009 ar\e>operating under the new system by July 2018.

o
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Section 9(2)(a) Privacy of Natural Personsf

From: Is 9(2)(a) ’

Sent: Wednesday, 30 March 2016 12:56 p.m.
To: s 9(2)(a)

Ce:

Subject:

2016-03-30 Cab Paper Update on second tranche of line-by-line reviews - post
Ministerial Consultation (2)

Attachments: 2016-03-30 Cab Paper Update on second tranche of line-by-line reviews - post
‘Ministerial Consuiltation (2).docx

Hi guys,

Generally fine, but have made a small number of changes or comments non 1, 3, 5and 7

If you can get these changes sorted I'll get it to the Minister stralght awd freetoc f eed to check
anything out,
s 9(2)(a) /> @




Section 9(2)(a) Privacy of Natural Persons[

From: s 9(2)(a) ]

Sent: Thursday, 2 June 2016 9:23 a.m.

To: s 9(2)(a)

Subject: FW: URGENT Community Investment Strategy update report for Tolley
Importance: High

N

—ggam:w t » M
X

Sent: Wednesday, 30 March 2016 12:42 p.m.
To:ls 9(2)(a) |

Ce: s 92)a) Il
Subject: URGENT Community Investment Strategy update report for T?W@
Importance: High @\ @v

Hi, can | urgently please have the paper edited. Given decisions »w mad%

Goodhew can lodge her paper - Q &
Can we remove all content except the information concériying @

1. the decision to exit the Wellnass Centre and
{The removed information can go to the M nating | aper.}
"l call, cheers|s 9(2)(a) @ @

nsure inister

2. the decision 1o roll over the CYF contrac‘ts@@e r.

From: 92 (8 =\
Sent: Wednesday, 30 March 281634 aﬁ%

To: s 92
Subject: Commu nvestyient Stratgg%date report for Tolley

Cc:

attach@:st signed off by Murray, which will be over in this morning's bag.
Kind regards, @
>

s 9(2)@) lc’.ﬁ%"iééé. Farnily & Community Policy
Ministry of SodiahDavelooment | Ts Manatl Whakahiato Ora

MSE Purpose:
We help New Zeaianders to help themselves to be safe, strong and independent
£o 18 matoy he whakamsns tangata kia tU kaumary, kia 0 kahe, ks t0 motubake,

|

This email and any attachments may contain information that is confidential-and: --- -
subject to legal privilege. If you are not the intended recipient, any use, dissemination, distribution or
duplication of this email and attachments is prohibited. If you have received this email in error please notify

1




Section 9(2)(a) Privacy of Natural Persons| L

From: ‘-——IS 9(2)a)
Sent: Thursday, 24 March 2016 3:21 p.m.
To: s 9(2)(a)
Subject: CI Cab paper
Attachments: 20160324133747553.pdf
Hils 9(2)(a).
Please find attached Minister Goodhew's comments and questions on the draft paper.
Regards,
s 9(2)(a)

/i\f ’
---—QOriginal Messagg«---- <

S
\% ‘73§>

\

Qut of Scope @

L (7 \v

----- OriginalMés

From:|s 92)(@)\ S\

Sent: Thursday)24 Maf W 2:38 p.m.

To: Hon Jo Good Kié%. ocodhew@parliament.govi.nz>
Subject: < ; %j ‘

This E—mai!n from "RNPDE0062" (Aficio MP C2500).

Scan Date: 24.03.2016 13:37:47 (+1200)

Queries tojs 9(2)(a)




Section 9(2)(a) Privacy of Natural Persons]

ST
From: s 9(2)(a) }
Sent: Wednesday, 30 March 2016 12:56 p.m.
To: ls 9(2)(a)
Ce:
Subject:

2016-03-30 Cab Paper Update on second tranche of line-by-line reviews - post
Ministerial Consultation (2)

2016-03-30 Cab Paper Update on second tranche of line-by-line reviews - post
Ministerial Consultation (2).docx

Attachments:

Hi guys, &
\@ @
Generally fine, but have made a small number of changes or comments non page %\,\) n \\J

v
d )
If you can get these changes sorted I'll get it to the Minister straight away. Feel fr call jf you need o check
anything out, 0

L0
s
‘ @@ W



Section 9(2)(a) Privacy of Natural Personsl

R cH SO
From: s 9(2)(a) |
Sent: Thursday, 2 June 2016 9:23 a.m,
To: s 9(2)(a)
Subject: FW: URGENT Community Investment Strategy update report for Tolley
Importance: High
From: B 92)@) | B

Sent: Wednesday, 30 March 2016 12:42 p.m.
To:fs 92)(a) | &

Ccrls 9(2)(a)

Subject: URGENT Community Investment Strategy update report for Tolley
Importance: High N

Hi, can | urgently please have the paper edited. Given decisions need 1o radle t{\to\ ure Minister

Goodhew can lodge her paper - v
Can we remove all content except the information concerni @ &
1. the decision to exit the Welinass Centre and

2. the decision to roll over the CYF contracts for 1
{The removed information can go to the Minis a%no %ﬁ
Il call, cheers[s 9(2)(a) (\
From: £ 92)al
Sent: Wednesday, 30 March/2£)16 W’%.m % '
To: 1592 @)
Cc:

Subject: Communi
Importance: Hi

e report for Tolley

Please see the attached r jast signed off by Murray, which will be over in this morning’s bag.

Kind regards,

M / \ 'E%;EQ Family & Community Policy

Ministry of Socisl Ddvyeiopment | Te Manatl Whakahiato Ora

/s 9(2)(a)

MSD Purppse
We help New 7eamncerc to help themselves 1o be safe, sirong and independent
toy he whakamanae tangata kia th havmary, kis t keha, Kia 10 motubisks,

Rx 8}

This email and any attachments may contain information that is confidential-and: -- - -
subject to legal privilege. If you are not the intended recipient, any use, dissemination, distribution or
duplication of this email and attachments is prohibited. If you have received this email in error please notify

1



MINISTRY OF SOCIAL
DEVELOPMENT

TE MANATO WHAKAHIATO ORA

Date: 4 March 2016 Security Level: IN CONFIDENCE
To: Hon Jo Goodhew, Associate Minister for Social Development /3
Cc: Hon Anne Tolley, Minister for Social Development i\&{ /.N
//
/ ‘ g}

Community Investment Strategy: /\\> & \/b>

Implementation to June 2016

Purpose

1 This paper provides you with an update o
priorities and timeframes to June 2016, It
by line review of programmes and s

ent Strategy
endations of the line

Recommended actions
It is recommended that you:

1, Nate that our prioriti r
main focus on the
changes to provi ér/c/\tg tts
2. Note the sym co by line reviews to date, and our Yes / No
recomm reatment a iled in Appendix One.

@@- six months reflect our Yes / No
or’ and implementation of
from 1 July 2016.

3. Note that e we preposing exits from programmes and services Yes / No
i i tailed information for your decision by

0 i how we will manage the exits to minimise
O (72
4 Note t&@%ng the decision referred to in recommendation Yes / No
/e fll provide a paper about exlits from programmes and
gs/foryour consideration by 15 March, to present at the Cabinet

Pglicy Committee (SOC) on 30 March.

e that we are rolling over provider contracts from 1 July 2016 as Yes / No
detalled in Appendix One.

Bowen State Building, Bowen Street, PO Box 1556, Wellington — Telephone 04-516 3300 - Facsimile 04-918 0099



i Nete-that-we-will-provide-a-separate-paper-to-Minister-Tolley-(copied-to—Yes7/-No

you) about rollover of provider contracts associated with services to
support Child Youth and Family, and the Children’s Action Plan.

7. Note that, while there are other priority work programmes that will Yes / No
have an impact on some programmes and contracts from 1 July 2016
and we will keep you briefed on these impacts, our focus in this paper
is-on priorities you .are responsible for,

Murray Edridge
Deputy CE, Community Investment

"Hon Jo Goodhew
Associate Minister for Social Development

Community Investment Strategy: Implementation to June 2016



We are making good progress in implementing our three-year change

programme

2  We have made good progress on the first stages of the three year implementation of
the Community Investment Strategy (the Strategy). The next three to six months will
see the work to date impacting on contracts. The main focus for this period is on
ensuring the smooth implementation and communication of changes to provider
contracts starting on 1 July 2016.

3 We have revised and updated Strategy priorities for the period to the end of June
2016. Our priorities are:

e Line by Line Review and Service Redesign

¢ Results Measures and Client Data Collection % X\
 Redesign of Contracts O ﬁ PR
e Contract Management /%\s \Q/}

¢ Communications </§> ) \\b

* Community / Stakeholder Engagement & \/

e Provider Capability J

e« ICT. )

4 The focus of this paper is on priorities that
work programmes that will impact on imple

will keep you briefed on these impact
Line by Line Review and Service@'

5 We have completed line by | \{ews ford

of the Strategy funding. Over
f the last tranche of line by line
Isi salr made to date about services with

reviews. We are also a
completed reviews, /8 /

/
RNV
6  Appendix One outli %sg <&
e OUr summry by | fews of programmes and services completed to
date ( r2015and D er 2015 tranches), as well as the line by line
reviews rammes and services still pending
o reEssm eg these programme and services
. ng e?c d by 1 July 2016
@\w\ degfsiohs

7 ha fecommendations into four categories, listed below.

required from you.

e recommend exiting the contracts for programmes and services
rrently delivered by 16 providers, valued at $388,810. We will provide you
h detailed information about these exits for your decision by 11 March 2016,
/Subject to your approval, we will provide you with a draft paper for your

O)z

! Children’s Action Plan {Minister Tolley); Whanau Ora transfers (Ministers Tolley and Flavell): Ministerial
Group on Family Violence and Sexual Violence (including the line by line reviews of these services) (Ministers
Tolley and Adams); Review of Ministry of Youth Development programmes (Minister Kaye); The line by line
review of services to support Child, Youth and Family (Minister Tolley).

Community Investment Strategy: Implementation to June 2016 3



consideration by. 15 March. to present at the.Cabinet Social Policy. Committes

(SOC) on 30 March. If approved, exit would be from 1 July 2016,

B. Continue: Of the line by line reviews completed that are under your mandate,
$51,050,187 in programmes and services have been assessed as being aligned
to the Strategy priority results, are effective, and are targeted at vulnerable
people or require modification to enable this.

Where appropriate and feasibie, we are looking to implement result based
measures and client data collection for these services in provider contracts from

1 July 2016.

C. Subiject to other work programmes: Line by line reviews have been
completed for $108,849,453 in programmes and services under delegation/%

of other Ministers and are subject to the Children’s Action Pla
Whanau Ora, Ministry of Youth Development, and some of the

om}ﬁ%\/
implemeit resu aseﬁ§

the Ministerial Group on Family Violence and Sexual Viol
pending). ; %\
iR _provid r& cts from

i\

Where appropriate and feasible, we are looking to
measures and client data collection for these sey @s
1 July 2016,

D. Other: Programmes and services valued-at-$l 3 S éduire line by
line review, or further policy review, eva 2 ¢ @' decisions from
other Ministers. The focus for you for‘the cemaini lihe reviews will be

contributory and regional fundin the end of May on

the outcomes and next steps,

8  For those programmes and services

« they are subject to othéry rog(‘@ at are still underway
mpleted

vider con from 1 July 2016, These are individually

detailed in Appe . %\)
9  We will pr arate pgeks is month to Minister Tolley (copled to you) about

the rollgver ide sontracts for services to support Child, Youth and Family, and
row cts for services associated with the Children’s Action
A%

R leas - \gl\i;nt Data Collection

10 are ﬁ% eveloping results based performance measures aligned to the
supement Framework for the programmes and services listed below (this
iVbe ely complete by the end April).

implement these together with client data coliection in targeted provider
acts starting from 1 July 2016. These contracts comprise 23.5% of Strategy

ing.

2 we will also be compteting line by line reviews of family violence and sexual violence services, as well as
services to support Child, Youth and Family,

Community Investment Strategy: Implementation to June 2016 4



Programme or Sen.'vice3 o F16 Appropriation | No. of F16 Provider

- ntracts
visensitive

Family Start 34

Early Start’ 2
Social Workers in Schools 43
Youth Warkers in Secondary Schools 8
Multi Agency Support Services in Secondary 8
Schools

Harmful Sexual Behaviour’ community based 3

treatment programmes,

Children’s Health Camps (STAND)

1
SKIP® \})/\g\%ms/ ( {\\f
Total W@Bcontr&d{:ﬁw ]
\)

Redesign of Contracts

> N

t h{e thi e are
i can

it }geas for vulnerabie

12 The significant contractual changes we are intro
focused on improving ~ collecting client level

13 We also intend using different procyreman - ¢ross these services to
reflect the realities of the ‘market’ ; Jersperm contracts for more
specialised services, and more i terms for less-specialised
ones, We will progressively i n into other clusters of services

as we work through them,

14 From April to June, OW
approach, This will include w
and what the agr&&egé %pfan e
mechanism, lené\tv contpast

e contra&lgn tool will be used in on-going continuous

. Cortractual components will be applied or tested against

tract design can be improved to achieve a specified

ill be tested using a mix and match
ervice is purchased, priced and procured,
re, such as reporting, contractual

15

remain fit for purpose.

AR
16 ¢ al k%%sc@ring potential new or amended clauses to support best
n

ag tracts and protect service provision and client data, such as:
e Rights, which could provide the Ministry with the ability to assume control
ovision of some or all of a providers services, as an alternative to
@ ination of the contract.

8 PAFT and Strengthening Families were originally included in this table, but are now subject to Cabinet decisions

under the Children’s Action Plan,

“ Early Start is very similar to Family Start, and has a strong evidence base. Family Start's line by line review
outcomes and results measures will form the basis for work on Early Start.

® Harmful Sexual Behaviour services has not yet had a line by line review, However, these services are a high
priority, and the sector has done considerable work already on moving to result based measures.

% There will be no client level data collection for SKIP, since it is not implemented with individuals.

7 23.5% of F2016 Strategy funding.

Community Investment Strategy: Implementation to June 2016



e Inclusion of provisions which provide the Ministry with legal rights to require

T———————eC OO PeT atioTr o disengagement=spacifieallyaroutd-tetransition o servicesand
the transfer of any data, including client records relating to the service.

» Tightening clauses around reporting, including options for the Ministry to request
additional reporting or changes to reporting requirements.

e Audit rights,
e Enhancing rights to require remedial action through a formal remedial plan.

« Tightening of clauses around financial consequence in circumstances where the
Ministry has concerns about the solvency of the provider or its ability to deliver

services,

Contract Management

17 There are over 700 provider contracts expiring on 30 June 2016.

significantly more® will need to be varied to account for change resu’
the Strategy. This will require careful management, commu an an
understanding of the risks for providers.

18 Changes requiring a contract variation include any ch to fundl nts,
volumes, scope of funding, inclusion of new results ures,
and changes to contractual clauses including the che ‘ ta and
amended escalation clauses or Step in Rights.

@é % ear we will adopt

19 Because of the large number of changes te'p
e have identified

ve wlﬂ mmunicate with these

uo ing / targeting and seeking to
e\ rat
O)

contracts that contain services that
providers as early as possible.

20 While rolling over contracts w co
improve provider performa
most vulnerable.

Communications /w

egy focus and the needs of the

21  Our communica ic e t nsure that providers receive clear and
relevant infor a are , and as early as possible where they are
impacted s. The ma us now is to effectively communicate with
providers a ch ges they will see in their contracts starting from 1 July 2016,

2o [ 92 Fee apdirank afdv.%
AN

iine with best practice we intend to communicate with

2
vider end of March 2016, in order to give 90 days’ notice of
chan ay in some cases be required to reduce this notification period, due to

ecisions. In these instances, we will still be in a position to give more than
ice to providers (over twice our legal requirement of 30 days).

24@: take a tailored approach to communications at a service and provider level,
g into account the impact on the provider|s 9(2)(g)(i) Free and frank advice|

8 Actual numbers will be dependent on decisions made between now and March.

Community Investment Strategy: Implementation to June 2016 6



25

s 9(2)(g)(i) Free and frank advice|

26

27

28

We are also mindful of the fact that many providers deliver more than one
programme, and are factoring this into our communications planning and risk

assessment,

Alongside, we are making sure that conversations with providers are set within the
wider Community Investment Strategy context, with an update of our online content

and resources,

Key milestones over this period include:

¢ By mid-March our oniine content and resources will be update t<j\é//?ou /\K

progress in implementing the Strategy.
e Where possible, by 31 March providers will be notified g

to their 2016/17 contracts.

e Further notifications will be given to providers In

decisions around exits from providers’ contr

a

o In May any additional announcements W|il be

budget decisions.

16
ctss

4{{ bout l%n

ry, Ilowmg

s 9(2)(g){i) Free and frank advice|

29

Community and Stakehold

30

31

Our approach to stakehdl
Strategy; involve th
populations; and co/
plans for mvestmea

ith t or

r approval of these.

gem

o form stakeholders about the
nd receiving information. about priority

trategy as a framework to develop shared
le people.

s mc!uded it:smg the Regional Community Response Forums
e Ministry with the implementation of the Strategy.
s and other relevant groups and organisations to
nd to communicate with our stakeholders. Where
icating significant decisions to the Forums in advance of

ive-groups and the Forums that this is the case. We will be able to have
effective funding planning engagement for subsequent funding rounds.

now, we need to renew membership of the Forums. We will provide you with
nations for Forum membership for the next three years in mid-March, and seek

Supporting provider capability to be able to achieve and report on results

34 Our work on provider capability aims to support providers to be sustainable, and to

achieve and report on resulits,

Community Investment Strategy: Implementation to June 2016 7



35 Over March and April 2016 we will begin roll out of the remaining Capability

L @G ERERE-RESOUFEE-(EIR)-funding—This-wit-focus-onthe-provistorrof traimimg-amg ===

support for targeted providers - assisting them to achieve and report on results,
through strengthening organisational strategic governance, including knowledge and
awareness of what it takes to identify, understand and report on outcomes,

36 We are also developing a comprehensive longer term provider capability strategy to
support providers to focus on ‘what works’. For example improved design of services
for clients, evaluation of those services and reporting on client results. This is in
partnership with Superu, and we will be reporting back to you in June on our
intended approach.

ICT Infrastructure

37 Between now and 1 July 2016 we are working with our current servj der (IBM/
NZ Ltd) to trial and implement a data capture portal. This will allo lec
analyse client data and results from providers across a selectiogof vicesY at/\

will have results based measures and client data in place froémg

iss S are
an

38 The work will include ensuring that any potential data secunty
identified and mitigated. We want a system that is effi for the
minimises compliance for providers.

prl

N

39 What we learn from the trial over the next sev @ jnform a
business case that confirms requirements a e you with a
briefing on this in June 2016.

Your focus until June 2016 @

40 A timeline summarising the Strateg res a verables over this period,
including where your focus is ire ; ppendix Three,

Appendices

Appendix One (separate wew Summary of recommended

funding programme trea

Appendix Two (follew K@ un Aﬁproach and High Level Key Messages

Appendix Th ree ument) Community Investment Strategy — Work programme

2

9s 9(2)(f)(iv) Active consideration| \
[
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Appendix Two: Communications Approach and High Level Key Messages
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