MINISTRY OF SOCIAL
DEVELOPMENT

TE MANATU WHAKAHIATO ORA

-7 JUL 20

Dear\

On 24 May 2016 you emailed the Ministry requesting, under the Official Information
Act 1982, the following information: '

1. Copies of all correspondence from the Ministry to Plunket including emails
mentioning the ending of Parents As First Teachers (PAFT) programme since
October 2015 including all correspondence received in response from Plunket
to this correspondence

2. Copies of all reports, briefings, adwce aide memoires sent to the Minister of
Social Development’s office mentioning the Parents As First Teachers (PAFT)
programme since November 2015,

Parents as First Teachers (PAFT) is a low-intensity home visitation programme for
parents with children pre-birth through to three years of age. In New Zealand, it is
targeted to families facing particular challenges to their parenting.

As you are aware, a decision to reprioritise funding from PAFT to the Family Start
programme was announced by Hon Anne Tolley, Minister for Social Development on
Thursday 19 May 2016. As a result of that announcement the PAFT programme will
close from 30 September 2016. Minister Tolley’s decision is in line with the changes
signalled in the Community Investment Strategy, to align funding for those with the
highest needs to social services that are results-focused and evidence-based.
Additional information, including a copy of the Community Investment Strategy can
be found at the following link: https://www.familyservices.govt.nz/working-with-
us/programmes-services/positive-parenting/paft/

In March 2009 the Ministry undertook a review of the PAFT programme and noted
that New Zealand evidence for the effectiveness of PAFT was dated. As such, the
Ministry recommended a robust process and outcomes evaluation. This evaluation
has since been completed and the reports can be found on the Ministry’s website at
the following link: http://www.msd.govt.nz/about-msd-and-our-work/publications-
resources/evaluation/parents-as-first-teachers/
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Family start is provided to around 5,000 families at any one time; the reprioritised
funding will allow another 1,250 places to be created and result in near national
coverage. Family Start programmes will have additional spaces available and some
programmes will also have their service delivery areas expanded to cover areas
currently serviced by PAFT. All areas currently receiving PAFT will have a Family
Start service as a result of this expansion. Further information can be found at the
following link: https://www.familyservices.govt.nz/working-with-us/programmes-
services/positive-parenting/paft/

You will find enclosed the following seven documents:

Document Type Title Date
Shifting PAFT funding to enhance Family
1 | Report Start 24 March 2016
Reconfiguring PAFT to increase Family Start
2 Report coverage 29 March 2016

Reprioritsing Parents as First Teachers
(PAFT) funding to expand Family Start:

3 | Report Implementation Plan 13 May 2016
Parents as First Teachers Funding

4 | E-mail Reprioritisation 19 May 2016

5 | E-mail Guidelines for PAFT closure process 25 May 2016

6 | E-mail Plunket: Family Start 1 June 2016

7 | E-mail PAFT Contract 1 June 2016

Note that some information is withheld under section 9(2)(b)(ii) of the Act as, if
released, would be likely to prejudice the commercial position of the person who
supplied or who is the subject of the information. The greater public interest is in
ensuring that the commercial position can be maintained.

Some information is withheld under section 9(2)(f)(iv) of the Official Information Act
as it is under active consideration. The release of this information is likely to
prejudice the ability of government to consider advice and the wider public interest
of effective government would not be served.

The names of certain individuals are withheld under section 9(2)(a) of the Act in

order to protect the privacy of natural persons. The need to protect the privacy of
these individuals outweighs any public interest in this information.
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The Ministry identified an aide memoire titled ‘Increase Family Start coverage by
reprioritising PAFT funding” dated 2 May 2016. However, the aide memoire is
withheld in full under section 9(2)(g)(i) of the Act to protect the effective conduct of
public affairs through the free and frank expression of opinions. I believe the greater
public interest is in the ability of individuals to express opinions in the course of their
duty.

I hope you find this information regarding the PAFT programme helpful. You have the
right to seek an investigation and review of my response by the Ombudsman, whose
address for contact purposes is:

The Ombudsman

Office of the Ombudsman
PO Box 10-152
Wellington 6143

Yours sincerely

y

Murray Edridge
Deputy Chief Executive, Community Investment
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Date: 24 March 2016

To: Hon Anne Tolley, Minister for Social Development

) 3' DEVELOPMENT

7'_15" TE MANATU WHAKAHIATO ORA

Security Level: IN CONFIDENCE

Shifting PAFT funding to enhance Family Start

Purpose of the report

1 This report provides you with information about how the Parents As First Teachers
(PAFT) programme could be closed and the funding moved to increase Family Start

(FS) service volumes and coverage.

Recommended actions

It is recommended that you:

1 Note that PAFT funding will purchase ,a‘ynfac_lditional 1,275 additional places in FS.

2 Note that the closure of PAFT, and ‘;‘bi‘reéﬁonding increases to FS, can be

implemented in all but four Iocaticns by 1 July 2016.

3 Note an additional four Family Start sites will be operational by 30 September 2016.

- f 4

Murray Edrldg° T
Deputy Chief Executlve, Commumty Investment
Commumty;nvestment

Hon Anne Tolley /,f::'f
Mlmster‘for Social Deve!opment
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Background

2 In 2015, you commissioned a policy review of parenting programmes. That review
recommended that PAFT be discontinued and the funding re-prioritised.

3 You have requested advice about how the PAFT funding could be used to support the
delivery of Family Start.

4  PAFT is currently delivered by 25 providers.
5  Shifting the PAFT appropriation ($7.3m) to FS will:
e Increase the FS appropriation to $38m
. Increase the number of families being served by FS from 5,369 to 6,645 -

Re-targeting the PAFT investment ;
6  The re-targeting of PAFT can be implemented under three broad scanarios:

o Where PAFT and FS are delivered by the same provider -‘move PAFT investment
to increase FS.

. Where PAFT and FS are delivered by different providers - close PAFT contract
and move investment to FS. :

. Where there is a PAFT service but no FS, and our analysis indicates a demand
for intensive home-visiting — open a new FS service,.-

7  Within each scenario, further analysis is requsrnd beform F17 FS contracts can be
finalised, including an assessment of: ~

. The demand for increased FS veiumeS’-by Iocation
o Other local service offerings and their fit for FS
. Provider performance .

) Opportunities to ratlonalls& FS through consolidating contracts with high-
performing providers ‘

8  Once we have modelled the sceaariq;: for the re-investment, and worked through the
implications of this transition, we may have the ability to release some funding to
support the implementation of Children’s Teams.

Scenario one: Lo;:aﬁ@n where PAFT and FS are delivered by the

same p’mvider

9 There are ten. ovn‘:zers delivering PAFT and FS (see appendix one), For these

providers we will: ook to shift the funding from PAFT to FS within the existing
contract.

10 We will ﬁéeé-ta‘vnegotiate the contract variations with providers, but we expect
most/all of these providers will support the move.

11 This srcénar'io is administratively straightforward and can be in place by 1 July 2016.

12 Priorto 1 July, we will have the opportunity to work with providers to transfer highly
,vulnerable PAFT families over to FS.

-“Scenaylo two: Locations where PAFT and FS are delivered by
different providers

~.13  There are 15 providers delivering PAFT where FS also operates, or in locations where
FS service coverage could be increased to cover the PAFT service area, but the
services are delivered by different providers.

14 We will not renew the PAFT contracts for these 15 providers. The investment will be
shifted to increase the capacity and coverage of the local FS services.
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15 Plunket and Barnardos have contracts cévering 11 and three PAFT locations
respectively. Both providers have expressed interest in shifting from PAFT to deliver
FS and will have this opportunity as new sites are opened (see scenario three).

16 We are required to give PAFT providers 30 days’ notice if we are not going to renew
their contract from 1 July 2016.

17 These changes can be implemented by 1 July 2016, including the increases to FS
contracts. '

18 The 1 July 2016 change allows PAFT providers to transfer their high-vulnerability
clients to FS prior to 30 June 2016.

Scenario three: PAFT offered where there is currently no FS
19 We have identified a need for new FS services in four locations:

e Tauranga '

e«  Palmerston North

e New Plymouth

e  Timaru / Ashburton

20 Guvernment procurement processes will be followed with the intention to have new
FS services in place within the first quarter of F17.

21  We will continue PAFT services in these locations untii 30 September 2016 to aliow
for service continuation during the transition.

Next Steps
22 Following approval by Cabinet, we will:
e  Develop a comms plan (completed* Sl
e Advise providers R
. Negotiate contract changes wuh FS providers (by 30 May)
e Have providers in place for new FS sites (by 30 September)

Risks

23 A gap between the closing of PAFT and extending FS may undermine the transition of
high-vulnerability PAFT families to FS. We will mitigate this by having FS in place to
pick up these clients prior to PAFT closures.

24 Medium/low vuinerability PAFT families will not meet the FS referral criteria. All PAFT
families will be provided with information about where/how to access parenting
support.

s 9(2)(b)(ii) Commerciaiiy.’Sensitivel
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File ref: REP/16/3/286
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';g MINISTRY OF SOCIAL
| DEVELOPMENT

TE MANATU WHAKAHIATO ORA

Date: 29 March 2016 Security Level: IN CONFIDENCE

To: Hon Anne Tolley, Minister for Social Development

Reconfiguring PAFT to increase Family Start coverage

Purpose of the report .

1 This report provides you with the draft Cabinet paper on the recoaflguratson of the
Parents as First Teachers programme (PAFT) to increase Famliy Start coverage.,

Recommended actions

It is recommended that you:

1 note the attached draft Cabinet paper which seeks approval to reconfigure the
investment of $7.276 million a year in the Parents as First Teachers programme to

increase Family Start coverage
e

Yes Y No

es

2 provide us with comments on the attached draft Cabinet paper

3 note the timetable in this report that we will use to enable you to present the final
Cabinet paper to the Social Pollcy Committee at its 13 April 2016 meeting.

Yes / No

7 T Nford 2016

7 *
Murray Edridge / Date/
Deputy Chief Executive
'{:ommumty Investment

D-&-1b.

Hon A\;ne Toltey —— Date

Minister for Socigl Development

Bowen State Building, Bowen Street, PO Box 1556, Wellington ~ Telephone 04-916 3300 - Facsimile 04-918 06099



The draft Cabinet paper is attached

2

A draft Cahinet paper on the reconfiguration of funding for PAFT to increase Family
Start coverage is attached.

The paper discusses the Community Investment Strategy and its signal for a renewed.
focus on evaluating service effectiveness to help providers and agencies understand
what works to make a difference in the lives of the most vuinerable, It notes that the
Strategy is aimed to align funding for those with the highest needs to social services
that are results-focused and evidence-based.

The social investment approach also applies rigorous and evidence-based investment
practices to social services, including systematically measuring the effectiveness of
services and moving funding to those that are most effective.

The draft Cabinet paper suggests that the Government could provide more effective
services to support vulnerable children by reconfiguring PAFT to increase Family Start
coverage, .

We have prepared a timetable

6

We will use the following timetable to enable you to present the final Cabinet paper
to the Social Policy Committee at its 13 April 2016 meeting.

Action ~ Date
Comments received from you i 31 March
Revised draft Cabinet paper to you for Miih’ivsteria! ' 1 April
consultation Tl

Ministerial consultation begins o s 4 April
Paper lodged with Cabinet Office (by wvour Office) 7 April
Paper considered at Cabinet Social Policy Committee 13 April

File ref: REP/16/3/297
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Date: 13 May 2016 Security Level: IN CONFIDENCE

To: Hon Anne Tolley, Minister for Social Development

Reprioritising Parents as First Teachers (PAF?) funding
to expand Family Start: Implementation ﬂlan

Purpose of the report

1 This report provides you with details regarding the impiementation of the Family
Start expansion and closure of PAFT services.

Recommended actions

It is recommended that y0U'

L o

1 Note that PAFT funding will be reprtori‘msed to expand Family P YES/NO
Start

T AT
2 Note that the proposed expanision ‘to Family Start is being gi ,;f‘fYES_}fNO
informed by MSD and Treasury’s mapping of demand for services ~—
and provider performance ; 45 {
[
3 Note that the e pans;on to existing Family Start sites (mcreaseé ['YE S;/NO
volumes and extenided boundaries) is dependent on negotiation e
and agreement with affected Family Start providers

4 Note tha_t_ vthe--exijansion of Family Start requires the | é‘e ‘ YES}’NO
estabh hmmrt of four new Family Start sites .

) (

5 Note that extending PAFT contracts through to 30 September K f\ YES/NO
2016 would alleviate funding pressures for our largest PAFT —
prowders while a procurement process is undertaken to secure

~four new Family Start sites from 1 October2016 Gt Eanglohed
g R GESEES PRET daaled Briping o

‘Agree to extend all PAFT contracts through to'30 September . fY?S/NO
2016 N

et

o
e |

&ﬁ,{l ,f’”m"‘»,
7 Note our proposed communications approach regarding the ﬁ’*, YES_}'NO
changes to the PAFT and Family Start Services e’

Reprioritisation of PAFT funding to increase Family Start services: Implementation plan



Ruth Paimer

General Manager, Service Development and
Innovation

Community Investment

&
{

o
{

5 -

Hon Anne Tolley X T & Date

Minister for.Social Dev?im
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Background

2

At the Cabinet meeting (CAB) meeting on 9 May 2016 it was agreed to expand Family
Start coverage by reinvesting the $7.276 million PAFT funding (CAB-16-min-0207
refers).

We have developed an implementation plan outlining how we will reprioritise PAFT
funding to expand Family Start into all areas currently covered by PAFT.

Family Start will extend to all areas previously covered by PAFT

4

Following announcements of the PAFT closure, a process will occur to increase Far&’éily
Start coverage to inciude all the areas currently covered by PAFT.

We will conduct contract negotiations with current Family Start providers about
volumes and service delivery areas. This is part of normal contract management and
will be informed by:

e MSD and Treasury’s mapping of service demand and MSD's innformation on
provider performance

e qualitative information about the need for Family Start in the local mix of services
(e.g. Children’s Teams, District Health Board).

There are four areas where new Family Start programmes will be established
(Tauranga/Western Bay of Plenty, Taranaki, Palmerston North/Manawatu/Tararua
and Timaru/Ashburton). A ;

MSD will run a selective procurement process'tc ensure continuity of service and
specialised skills. T :
To ensure that contracts are in place by .”l“chtober 2016 we will submit a Request for

Tender in July, evaluate responses and undertake due diligence in August and
negotiate contracts in September 201&:

PAFT contracts will be ext@ndeé to 30 September 2016

9
10

We will extend all PAFT‘;ccn.tracts‘ until 30 September 2016.

Some of our larger PAFT providers have expressed an interest in delivering Family
Start in one or more of the new sites. Extending PAFT contracts through to 30
September 2016 would allow these providers who have expressed an interest to
complete a procurement process with minimal disruption to their existing funding
streams. -

Transitioming&AFT clients to alternative services

11

PAFT providers will review families’ levels of need and:

. ;re'ferthem to Family Start, Children’s Teams (where families meet the criteria),
or.

Reprioritisation of PAFT funding to increase Family Start services: Implementation plan 3



12

e assist the family to access alternative parenting advice and support available
through Ministries of Health' and Education, Plunket, Well Child and Strategies
for Kids Information for Parents (SKIP), and Whanau Ora.

Note that some families currently receiving a service will need to source support
themselves (for example from the Strategies for Kids Information for Parents (SKIP)
resources), or will not receive parenting support. ,

We will communicate the decision to affected providers and other
stakeholders in a timely, clear and consistent way

i3

14

15

16

17

18

19

20

21

These communications sit within the wider contexts of the Community Inveetment
Strategy and current conversations with all Community Investment providers about
the programme and service level decisions that will impact them.

As many providers are contracted to deliver more than one programme or service,
our messaging, tactics and timing need to be aligned with the hroeder approach to
provider communications.

We have been advised that the Family Start expansion and P*;«ET closures will be
communicated on Wetnesday 19 May 2016.

’ﬁw“?'dm
PAFT providers will be informed of the changes by p"ione followed by an emailed

letter from the Deputy Chief Executive.

Once affected providers have been notified by ‘ietter, we will proactively release a
media statement (see Appendix A) on the MSD website.

Family Start providers (excluding those currently deiivering both PAFT and Family
Start services) will then receive an ema%i dlrectmg them to the announcement and
setting out next steps.

Our communications activities will- fol!ow the schedule set out in Appendix B and will
be based around the key messages a}:tached as Appendix C.

Provider communications will be managed by regional staff with support from
national office to answer additional guestions.

We are working with the MSD media team to prepare for media interest in the
announcement.

Risks and Mitigatiors

22

The risks fali_;?n%c) three broad categories for the PAFT closure: risk to clients, risk to
providers and communications risks. We outline these risks and our planned
mitigations in Appendix E.

s 9(2)(b)(ii) Commeréiany Sensitive

! Some PAFT sites report high levels of families with “health or disability issues”. Reported issues vary greatly
across families; some examples include Post Natal Depression, bipolar disorder, severe asthma and/or eczema,
vision or hearing impairments. Where disabilities are severe or on-going, families are usually already using
specialist services and will continue to have these services available to them.
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Next steps

24  We will liaise with your office over final communications messages regarding these
changes.

25  Post announcements we will implement this plan and continue to update you of
progress.

Reprioritisation of PAFT funding to increase Family Start services: Implementation plan 5



Appendices
Appendix A: Media release (proactive)
Appendix B: Communications Schedule

Appendix C: Key Messages
rb 9(2)(b)(ii) Commercially Sensitive] {

Appendix E: Risks and Mitigations

File ref: REP/16/5/499
s 9(2)(a) Privacv of Natural Persons |
Author: Team Leader, Service Development, Community Investment

Responsible Manager: Manager Service Development, Community
Investment '

s 9(2)(a) Privacv of Natural Persons |
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Appendix A
Media release (proactive)

Draft Media Release: Family Start boosted by
funding shift

The successful Family Start programme is to receive a $7.2 million funding boost i
2016/17 as part of Government efforts to target spending at helping the most
vulnerable children.

The money will be reprioritised from planned spending on the Parents as First
Teachers (PAFT) programme.

We need to make children at high risk of maltreatment our biggest priority and this
involves some tough choices. 7

Moving funding to Family Start means the Government’s investment in families will
be refocused on supporting an initiative that contributes towards getting the best
results for vulnerable children.

It also aligns with the Ministry of Social Development 8 Lommumty Investment
Strategy, which is focusing taxpayers’ money on mose with the greatest need for social
services.

A recent evaluation of Family Start found t%iat it had achleved positive impacts for
vulnerable children.

By shlftmg funding to Family Start, we wﬂl be better targeting limited resources into a
service designed to identify families with vulnerable children and support their
children’s growth and health, learnmg cmd relationships, family circumstances,
environment and safety. S

Family Start is provided to atound 5,000 families at any one time, with approximately

3,000 accepted onto the programme each year. The extra funding will allow another
1250 places to be created and result in near national coverage.

PAFT is targeted at lower-risk families and was never designed to specifically meet the
needs of vulnerable children. MSD’s review of parenting programmes has highlighted
that there is no conclusive evidence to show whether PAFT is effective in reducing
mistreatment of children or that it can be adapted to become an effective response to
meet the needs of vulnerable children.

Since the introduction of PAFT in 1992, Family Start has developed as an evidence-
based programme that Ministry research shows delivers positive results for vulnerable
children.

Other relevant programmes have also developed in that time, including targeted

' parenting programmes, Early Start and Whanau Ora, along with the new Children’s

~Teams.

. We are working to minimise disruption by engaging with providers to allow for a
smooth transition.

Reprioritisation of PAFT funding to increase Family Start services: Implementation plan 7



Appendix B

Communications schedule

PAFT providers
notified of contact

Phone call

Wednesday 19 May

Regional offices

PAFT providers
receive follow up
confirmation of

Letters (tailored by

specific impact)

sent simultaneously

Wednesday 19 May

Regional offices:

providers notified of
the announcement

proactive media
statement is
released

closure via email

Proactive media MSD website Immediately after | National

statement released the letters have Communications
been sent :

Family Start Email Immediatéiy after Service Development

Team

Reprioritisation of PAFT funding to increase Family Start services: Implementation plan 8




Appendix C
Key messages

e We are increasing our investment in effective services by reprioritising PAFT funding to
increase Family Start coverage.

e The decision is in line with the changes of direction signalled in the Community
Investment Strategy, to align funding for those with the highest needs to social
services that are results-focused and evidence based.

e A recent evaluation of Family Start found that it had achieved positive impacis for
vulnerable children. :

e PAFT is targeted at lower-risk families and was never designed to speciﬁcally meet the
needs of vulnerable children.

e MSD’s review of its parenting programmes has highlighted that there is rio conclusive
evidence to show whether PAFT is effective in reducing child maltreatment, or that it
could be adapted to become an effective response to meet the needs of vulnerable
children.

e We need to make children at high risk of maltreatment our biggest priority and this
involves some tough choices,

e By shifting this funding to Family Start, we will be better targeting our resources to a
service designed to identify families with vulnerable children and support their
children’s growth and health, learning and relatlonshlm, family circumstances,
environment and safety.

e The expansion will result in 1,250 additional famf ies raceiving Family Start.

e The expansion will result in near national coverage of Family Start. For example, the
change will provide access to Family Start across the entire Auckland region.

¢ We will work with PAFT providers to ensura tnés smooth transition of clients to

alternative servnces ~~~~~~~

Reprioritisation of PAFT funding to increase Family Start services: Implementation plan g
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]s 9(2)(a) Privacv of Natural Persons |

From: [s 9(2)(a) Privacv bf Natural Persons |

Sent: Thursday, 19 May 2016 345 p.m.

To: |s 9(2)(a) Privacv of Natural Persons l

Subject: “Parents as First Teachers Funding Reprioritisation
Attachments: PAFT Letter.pdf

Hi [s 9(2)(a) Privagv of Natural Persons |
 — |s 9(2)(a) Privacv of Natural Persons |

Please find attached a letier confirming the conversation with) this morning regarding the decision to
reprioritise funding from Parents as First Teachers (PAFT) to increase Family Start services that was
announced by Social Development Minister Anne Tolley at 10am today.

if you have any further question, please feel free to contact me .

Thanks

[s 8(2)(a) Privacv of|N#twrel@ersoiislional Contracts and Services | Community investment
s 9(2)(a) Privacv of Natural Persons | | PO Box 1556 | Wellington 6140 | New Zealand

MSD Purpose : We help New Zealanders to help themselves to be safe; stronig and independent.
Ko ta matou he whakamana tangata kia (0 haumary, Kia th kaha, Kia il motuhake,

MERISTRY OF SOTIAL
DEVELOPMENT

W M BLAETY RS




s 9(2)(a) Privacv of Natural Pergons |
[

From: s 9(2)(a) Privacv df Natural Persons |

Sent: Wednesday, 25 May 2016 9:58 a.m.

To: |s 9(2)(a) Privacv of Natural Persons |

Subject: FW: Guidelines for PAFT Closure Process
Attachments: 160524 Guidelines for PAFT Closure Process.docx

Hils 9(2)(a) Privhev of Natural Persons |
S

Hope all is well. Please find attached the Guidelines for Parents as First Teachers closure process.
If you have any question, please do not hesitate to contact me.

Thanks

s 9(2)(a) Privacv of Natural Persons
 —

—-Original Message-—-—

From: |s 9(2)(a) Privacv pf Natural Persons |

Sent. Tuesday, 24 May 2016 2:33 p.m.

To: [s 9(2)(a) Privacy of Natural Persons |

Subject;: Guidelines for PAFT Closure Process

/s 9(2)(a) Priviacv of Natural Persons |

Can you please forward to the Plunket providers as required.

Thank you
On behalf of
ls 9(2)(a) Privicv of Natural Persons |

Team Leader Family Services

Kia ora PAFT providers,

Last week your MSD CIA contacted you ahout the reprioritisation of PAFT funding to expand Family Start and the
consequent closure of all PAFT programimes. A three month extension through to 30 September 2016 is being prepared for

all PAFT contracts.

The time through to 30 September 2016 will enable PAFT staff to assist families to access other parenting services and
resources. e

The expansion of Family Start will increase family spaces and expand the current service delivery areas to include areas
currently only covered by PAFT. The Family Start expansion should be in place by 1 October 2016; we will keep you
informed about which Family Start providers will be servicing areas as soon as possible. '

The attachgd&gcument “Guidelines for Closing PAFT programmes” will assist PAFT teams to manage the closure
process. - o

The key messages about why PAFT is being closed were included in the letter that you were sent on Thursday 19 May,
these messages can be used in your communications with PAFT families.

Please contact your local MSD CIA with questions regarding the PAFT closure process. Additional assistance is also
available from the Family Services Team at Community Investment, MSD, contact information has been included in the

guidelines.
Please do not hesitate to contact MSD for assistance.

Kind regards,



s 9(2)(a) Privécv of Natural Persons |
1

s 9(2)(a) Privacy of Natural Persons | s 9(2)(a) Privacv of Natural Persons |

l |1 Team Leader Family Services I Community Investment I Ministry of Social Development




ls 9(2)(a) Privacv of Natural Persons |
i i

From: s 9(2)(a) Privakv of Natural Persons |
Sent: ‘Wednesday, 1 June 2016 3:14 p.m.
To: s 9(2)(a) Privadv of Natural Persons |
Subject: FW: Plunket FW: Family Start

Eromnn: /s 8(2)(a) Priyacv of Natural Persons |
Sent. Tues ay, 17 May 2016 9: 50 a.m

CC:TB(Z)(a) Privacv bT Natural Persons

Subject: RE: Family Start

Hils 9(2)[a) Privacv of Natural Persons |
 A—

Very happy to keep talking and we will be in touch again this week.

Regards

Is 9(2)(a] Privacv of Natural Persons |

[s 9(2)(a) Privacv of Natural Persons |

I | Team teader Family Services | Community investment | Ministry o7 S

Social Developris3@)(p) Privacy of Natural Persons |
 E——

Erom:[s 9(2)(@) Privacv of Natural Persons |
1

Sent: Tuesday, 17 May 2016 5:54 a.m.
To: !s 9(2)(a) Privacv of Natural Pélrsong

Cc:

Subject: RE: Family Start

s 9(2)(a)[Privacv of Natural Persons |

Thank you for the conversation yesterday around communications of service changes, along with this earlier note.
it will be very heltpful, as discussed, 1o stay closely connected as you have further information relfated to the timing
of announcements. As you are aware, our staff — and customers — are affected by our ability to give them clear

expectations around the delivery of services in the near future.

Regards o
s 9(2)(d) Privacv of Natural Persons | -

s 9(2)(a) Prlvacv of Natural Persons |

Is 9(2)(a) Privacv of N{itmal Persons |
3 simpl hwsf- ‘ff‘ Meie




Erom:ls 9(2)(a) Privacv of Natural Persons j

Sent: Monday, 9 May 2016 4:28 p.m.
Tois 9(2)(a) Privacv of Natural Persons |
[s 9(2)(a) Privacv of Natural Persons | r

Ce: !s 9(2)(a) Privacv of Natural Persons | }
Subject: Family Start

L [s 9(2)(a) Privacv of Natural Persons |
L — 1

It was nice to meet you earlier today.

As promised here is the link to the Family Start Programme Manual and other Family Start publications.

hitps://www . familyservices.govi. nz/work|nq—thh~us/proarammes~semceb/eariv~intﬂrventxon/nnw-famziv-
stariiresource-and-information.htm| .

Any questions let us know,

Regards

s 9(2)(a) Privacv of Natural Persons |

s 9(2)(a) Privacv of Natural Persons | ls 9(2)(a) Privacv of Natural Persons |
Team Leader Family Services + Community |

——_— Z
svestment | Ministry of Social Development[ |

This email and any attachments may contain information that is confidential and
subject to legal privilege. If you are not the intended recipient, any use, dissemination, distribution or
duplication of this email and attachments is prohibited. If you have received this email in error please notify
the author immediately and erase all copies of the email and attachments. The Ministry of Social
Development accepts no respons:bzhty for changes made to this message or attachments after transmission
from the Ministry.




s 9(2)(a) Privacv of Natural Persons |

From: s 9(2)(a) Privacy of Natural Persons |
Sent: Wednesday, 1 June 2016 3:14 p.m.
To: s 9(2)(@) Privacy of Natural Persons |
Subject: FW: Plunket FW: PAFT Contract

Frém; s 9(2)(a;Pn\}'acv of Natural Persons |
Sent: Wednesday, 20 January 2016 2:51 a.m.
To: is 9(2)(a) Privacv of Natural Persons |

Cc:
Subject: RE: PAFT Contract

Hi [s 9(2)(a)[Privacy of Natural Persons |

A meeating on the 16” sounds a goad idea.
Let me know what time suits you and | will arrange it from our end.

Regards,

ls 8(2)(a) Privacv of Natural Persons | T s 9(2)(a) Privacv of Natural Persons | »
s 9(2)(a) Privacv of Natural Persons S
Team Leader Family Services | Community investment | Ministry of Social Development

I. |

‘From: |§9(2)(a) Privacv of Natural Persons[ l

Sent: Wednesday, 20 January 2016 9:47 a.m.
Fo: s 9(2)(a) Privacv of Natural Persons |

Ce:
Subject: RE: PAFT Contract

Hi Isgﬁ(jl ) Privacv of Natural Persons | s 8(2)(a) Privacv of Natural Persons |

Thanks for trying to contact me. twill try and get hold of you later today. ‘ Jand t wouid welcome
the opportunity to meet with you in February if possible. We have & tentative meeting in the morning of the 16th
Feb at MSD with the SKIP team and i would be good if we could dovetall meetings to check in with you on both
PAFT and the Family Sta rﬁ-\'{\f.e%im%id conversations we had last year.

Regards,

s 9(2)(a} Privacy-of Natural Persons |

From:E 9@ia Pivacv of Natural Persons] |
Sent: Wednesday, 23 December 2015 3:08 p.m.
To: [s9(2)(a) Privacy of Natural Persons | |

Subject: RE: PAFT Contract

w3i [s 9(2)(a) Privacv of Natural Persons |

Sorry for the delay in replying to vou.



I've just tried to call but you're understandably on holiday.

'm back on 20 January so feel free to contact me then and | can update you on PAFT,

Regards
rrs 9(2)(a)[Privacv of Natural Persons |
ls 8(2)(a) Privacv of Natural Persons| /s 9(2)(a) Privacy of Natural Persons |
SN : s s v o1 F i ; [ 3
[sc~ Leader Family Sarvices T Community Invastmant 1 R sty of Social Development | !

| |

From:[s 9(2)(a) Privacv of Natural Persons | J
Sent: Wednesday, 16 December 2015 3:11 p.m.

To:(s 9(2)(a) Privacv of Natural Persons |

Cc: ls 9(2)(a) Privacy of Natural Persons | |

Subject: PAFT Contract

Hils 9(2)(a] Privacv of Natural Persons |
——— 7

| have been made aware by our Bay of Plenty co-ordinator that initial training has been cancelled and you will make
arrangements for 1:1 or small group training were needed.

Has the review of all the family services/programmes been completed and are you able to provide anymore
information on where PAFT might be heading post June 2016.

Warm regards,

s 9(2)(a) Privacv of Natural Persons - Tl
| sztional Advisor, Parenting Development.

s 9(2)(a) Privacv of[Natural Persons |
————

Ad(}‘iﬂ‘:c';m e,
CHRISTCHURCH

N3 t6 rourou, na toku rourou, ka ora ai te iwi.
With your knowledze and my knowledge, we will thrive.

- This email and any attachments may contain information that is confidential and
subject to legal privilege. If you are not the intended recipient, any use, dissemination, distribution or
duplication of this email and attachments is prohibited. If you have received this email in error please notify
the author immediately and erase all copies of the email and attachments. The Ministry of Social
Development accepts no responsibility for changes made to this message or attachments after transmission
from the Ministry.




