MINISTRY OF SOCIAL
DEVELOPMENT

TE MANATU WHAKAHIATO ORA

- 2 DEC 201

e

On 12 October 2016 you emailed the Ministry requesting, under the Official
Information Act 1982, information about the Partnership Fund Board (the Board).

For the sake of clarity, each of your questions is addressed in turn.
e What is the rumination and costs associated with the Partnership Fund Board?

The Board is classified as a Group Four body (all other communities and other
bodies) under the Cabinet Fees Framework. A skills matrix has been used to assess
the appropriate fee rates for members of the Board, in accordance with the Cabinet
Office Circular Fees Framework for members appointed to bodies in which the Crown
has an interest.

Based on the Cabinet Fees Framework, the scoring mechanism from these identified
factors indicates that the daily rates Board members will need to be paid are $589
for the Chair and $394 for members.

Apprdximately $25,000 has been allocated to cover additional board costs such as
travel and catering.

Further information about the fees framework for members appointed to bodies in
which the Crown has an interest is available on the Department of Prime Minister and
Cabinet’s website at www.dpmc.govt.nz/cabinet/circulars/co12/6.

e What is their role; workload and tasks?

The Board is a decision-making board that will oversee the Partnership Fund youth
development investments. The Board will seek sustainable co-investment and
partnership opportunities between the Ministry of Youth Development (MYD),
businesses, the philanthropic sector and iwi to maximise youth development
opportunities. The Board will coordinate and support initiatives that promote and
maintain positive youth development opportunities. The Board will build long term
stakeholder relationships across public, private and community sectors to achieve
joint goals towards increasing youth development opportunities.

You will find enclosed the position description for members of the Board including the
Chair.
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e How often does the Board meet and for how long/month?
e What is the term of appointment?

It is expected that the Board will meet up to four times per year. The term of
appointment for each member is 18 months.

o What is the total budget allocated to the Board and what criteria must the Board
apply in decisions relating to funding?

$1 million has been allocated to the Board. The criteria for decisions relating to
funding are as follows:

e Alignment with MYD priorities: building capability and resilience through
leadership, mentoring, volunteering or internship
Targets youth aged 12 to 24 years
Responsive to identified needs of young people
Supports youth from disadvantaged backgrounds or general youth focus
Alignment with youth development best practice
Outcomes/objectives of the initiative clearly identified
Outcomes include increase in personal, social and decision-making skills,
improved capability and resilience of young people
e Partnership/co-investment/collaboration opportunity leading to increased
youth development opportunities for more young people
Geographical reach
Financial capability of the organisation
Organisational capacity: provider reputable, have the capacity and capability
to deliver
e Cost/benefit of opportunity.

e The media release refers to the “number of opportunities for young people”
increasing. How is an ‘opportunity’ defined for the purposes of that measure?
Please provide all information held which gives basis for the current 50,000
figure referred to.

You will find enclosed a copy of the MYD Service Guidelines which describe a youth
development opportunity as “a place on or participation in a youth development
programme for a unique individual young person”.

Page 28 of the Ministry’s annual report for 2014/15 provides that in the 2014/15
financial year, 9,478 young people were involved in decision-making activities and
41,640 were involved in community-based projects and activities.

The Ministry’s 2014/15 annual report is publicly available on the Ministry’s website at
www.msd.govt.nz/documents/about-msd-and-our-work/publications-
resources/corporate/annual-report/2014-2015/annual-report-2014-2015.pdf.

The principles and purposes of the Official Information Act 1982 under which you
made your request are:

e to create greater openness and transparency about the plans, work and
activities of the Government,
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e to increase the ability of the public to participate in the making and
administration of our laws and policies and
e to lead to greater accountability in the conduct of public affairs.

This Ministry fully supports those principles and purposes. The Ministry therefore
intends to make the information contained in this letter and any attached documents
available to the wider public after ten working days. The Ministry will do this by
publishing this letter and attachments on the Ministry of Social Development’s
website. Your personal details will be deleted and the Ministry will not publish any
information that would identify you as the person who requested the information.

If you wish to discuss this response with us, please feel free to contact
OIA Requests@msd.govt.nz.

You have the right to seek an investigation and review by the Ombudsman of this
response. Information about how to make a complaint is available at
www.ombudsman.parliament.nz or 0800 802 602.

Yours sm’é:e?ly /
] —~

Robyn Sgott
Director, Ministry of Youth Development
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About the Guidelines

i. Introduction

1.1 These guidelines (‘the guidelines’) are for Providers funded to deliver Ministry
of Youth Development youth development opportunities.

1.2 Outcome agreements with providers for these services require that they are
delivered in accordance with the guidelines. The guidelines are a living
document and may be varied at the discretion of the Ministry of Youth
Development. The Ministry of Youth Development will inform the provider of
any variation to be made to the guidelines.

2. Purpose of the guidelines? & @ >>

2.1 The guidelines have been developed to assist coptracted prganjsati

through providing: ‘ §
e detailed information about service d

easy to use format as part of th

e a resource tool to help Provi
with policies, priorities ane\g

e a way for the Ministr Y
responsiveness tg :.-- ack reg ding
component of t ent.

3. Usingth I|n
3.1 Theg shouid as setting the minimum standard from which

eve opra service that reflects their organisation’s

n accessible,

ical Corporating local needs and the culture within which the

de he provider should use the guidelines to assist them to
rr%en eliver the service.

x 1 lists all the web addresses referenced in this document.

uideline reviews

A4 The guidelines are reviewed on a regular basis. The review process ensures
that:

o guidelines reflect the most current decisions of the Government that
affect the service and the activities being funded

e reporting measures are up-to-date, relevant and collecting the most
useful information on service delivery and effectiveness.
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Working Together

1!
1.1

1.2

1.3

The Relationship

All parties shall collaborate to ensure the services are effective and
accessible. In so doing they recognise that the service is a joint endeavour,
in which all parties have a shared goal to achieve positive benefits for the
target group.

In all our dealings under the outcome agreement, all parties agree to:

act honestly and in good faith
e communicate openly and in a timely manner @ &
o work in a collaborative and constructive manner @ @

e recognise each other’s responsibilities

e encourage quality and innovation to achie

vve ou
Relationship Managers will be assigned at 4/9-. nln utcome”
agreement. They will be the first point tact f rlsmg under the
outcome agreement. They will be e for?

managing the relationshi

and support as required
| meetings that may be

The Mi '- outh%&j opment will be guided by the Code of Funding
tce i shi

ion with the provider. The Code of Funding Practice
supp nment agencies and non-profit agencies when entering

r more information on the Code of Funding Practice, click here.

@@ @ angements. It also encourages greater collaboration between
h ie

trategy to ensure that youth development opportunities are targeted at the
ight people and the right communities, based on evidence of what works.

stry of Youth Development is guided by the Community Investment
%fl

The.strategy will be implemented through six elements:

e focusing more clearly on priority results

e building the evidence base

e improving the quality of data collection

e setting a clear direction for future funding
o simplifying compliance requirements
building provider capability.

For more information about the Community Investment Strategy, click here.

Ministry of Youth Development Guidelines Page | 4



1.6

3.3

For the majority of providers receiving Ministry of Youth Development
funding for programmes and services, they are required to meet Level 3
Social Sector Accreditation Standards. Where this is not the case providers
will be notified in advance. In all cases, providers are required to maintain
their Approval Level according to the Ministry of Social Development’s
relevant Approval and Accreditation Standards. For more information on
Approval and Accreditation Standards, click here.

Cultural responsiveness

All parties recognise the needs of all people, including Maori, Pacific, ethnic

that is consistent with their social, economic, political, cult
values.

communities and all other communities, to have services provi%d in a way

spiritu

G

Good practice approach

service. This includes:

All parties support the development of good @n the @;y of the

basing this service on current go %@@@taking into
account the local context, c ~"kno nd skills relevant to
the purpose and focus of @ ice @g

being young person sed-and i

design, delivery ation
using a colla i proa
possible %

the prov i P or ensuring that staff (paid and unpaid) are
ap jately qua w Zealand Certificate, Diploma or equivalent)

oung people in the co-

s services and agencies where

s
nd acgess to professional development opportunities.
3.2 @@tr Development requires providers to align the
A @ elo their service and opportunities for young people to the

prinei

S outh development:

%O h development is shaped by the 'big picture'

outh development is about young people being connected
Youth development is based on a consistent strengths-based approach
Youth development happens through quality relationships
Youth development is triggered when young people fully participate
Youth development needs good information.

For more information on the principles of youth development, click here.

The Ministry of Youth Development requires Providers to align their services
to the policies and guidelines included in the following publications:

Code of Ethics for Youth Work in Aotearoa New Zealand, click here.
Guide to Effective and Safe Practice in Youth Mentoring, click here.
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3.4 The Ministry of Youth Development has adopted a Results-Based
Accountability approach to contract reporting and monitoring. This approach
uses a simple framework to help the Ministry of Youth Development and
providers focus on achieving positive outcomes/results. For more information
on Results-Based Accountability, click here.

The Ministry of Youth Development

1.1 The Ministry of Youth Development - Te Manatd Whakahiato Taiohi -
encourages and supports young people, aged between 12 and 24 years old
to develop and use knowledge, skills and experiences to par
confidently in their communities.

1.2  The Ministry of Youth Development achieves results |ng WI
through others. We work collaboratively with o p t and
philanthropic organisations, service provide @Vd ce vernment
agencies. @

1.3  The aim is for all young people in N nd t@@ hance to
participate in youth developme itie

1.4 In November 2015 Governmehdagyeed &k Eection and set of priorities
for the Ministry of Yout lopme Sfecuses on increasing the

number of quality Iop r rtunities for more young people,
in particular, th r hip, volunteering and mentoring
experlences

° In he pr of funding targeted to youth from
isa unds Opportunities are defined in the glossary of

nershlp with business and philanthropic organisations to

t in shared outcomes.

a formal recognition of young people’s community and voluntary
|c1patlon and contributions by having a way that this can be recorded

nd valued.

or more information on the Ministry of Youth Development’s direction and
priorities, click here.

Service Overview

1 Target group definition

1.1  To support young people aged 12 to 24 years to develop the skills and
attitudes they need to take a positive part in society, now and in the future.
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2.2

2.3

2.4

2.5

Outcomes/results we expect to achieve

Providers are expected to deliver on the outcomes of the youth development
opportunities they are contracted to provide for young people. These
outcomes include:

e 95-100% of young people report increased resilience through:

Increased personal and/or social identity '
Increased sense of self-worth and/or self-esteem

Increased ability to manage change or loss

Increased social networks

Increased optimism for the future

e 95-100% of young people report increased capability t @ &
Improved decision-making skills @

O O O O

Improved communication skills &

Improved self-management skills

Improved problem-solving skills @
Improved relationship skills @

Increasing participation and/og IO%% mmunity.

95-100% of young people enga unteerifg and/or activities that
contribute to their communiti

Total number of volu hours d by young people.

95-100% of yo% ec @e Participant Survey.

Informati por vement of these outcomes is included in the
Provide dividua icipant Surveys. See Appendix 3 and 4

0O 0O 0O O O O
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3.2

5.2

Reporting

Providers will complete the following reports to enable effective programme
reporting and monitoring of delivery:

e Electronic Dataset Report (The Excel dataset reporting tool collects
individual client level information. The provider is required to complete
the Electronic Dataset Report and submit it to the Ministry of Social
Development quarterly. The reporting tool will be supplied by the Ministry
of Youth Development).

e Quarterly Narrative Report (The provider is required to complete the on-
line provider narrative report and submit it to the Ministry of Social
Development quarterly. The link to the narrative report wi supplle

by the Ministry of Youth Development. Details of the onkh rat©
d\o supp Jor

report are attached as Appendix 3).
o Individual Participant Surveys (The provider is regu

enable participants to complete the on- Ime ividual P t| an Survey
The target for completions is between Y l ° he on-line
Individual Participant Survey are a p %
By sending your report it will be z@ % correct record.
Monitoring

The Ministry of Soci ment itor the funded services.
Monitoring of th @, ut is not limited to:
o discussigns fpants, staff and management

documentation, including, but not limited to:

NV ¢ me/opportunity activities
@ fin@S> enditure information

ices it purchases. This may include a review of:

%- your progress in contributing to Ministry of Youth Development priorities

e your progress in contributing to the outcomes and the delivery of youth
development opportunities

o the expenditure of the funding

o any difficulties/challenges that you or the Ministry of Youth and/or Social
Development may have

e any other matters that either you or the Ministry of youth and/or Social
Development may wish to raise.

Your Relationship Manager will arrange review meetings as and when
required during the term of the outcome agreement.
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Appendix 1 - website addresses
Code of funding
http://www.communitymatters.govt.nz/Promoting-good-practice

Community investment strategy
https ://www.msd.qovt.nz/about-msd—and—our—work/work-proqrammes/communitv—
investment-strategy/index.html

Social Sector Accreditation Standards
http://www.msd.govt.nz/what-we-can-do/providers/approvals/

Principles of youth development &
http://www.myd.govt.nz/working-with-young-people/youth- de»o(e

approach.html

Code of Ethics for Youth Work Aotearoa New Zeala

http://www.arataiohi.org. nz/lmaqes/uploads/qe @

Guide to Effective and Safe Practice in Y ori %
http://www.youthmentoring.orag. nz/coﬁﬂse cs/GY N%20Effective%20Pra
ctice%20Guide.pdf

Results-Based Accountablgét%
http://www.business.gov Dmcure,m -agencies/buying-social-
services/results- based(@r(b\ abl

The Ministry .@ﬁ‘ b Develo S dll’eCtIOI’] and priorities
http://wwn, ms.vt.l?rz/abou sd-and-our-work/newsroom/media-
reIeaszé/ijMhanﬂes\tmd html

XV
N
@QQ
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Appendix 2 — Glossary of terms

Community Investment Strategy: A Ministry of Social Development funding
strategy to support vulnerable young people using an evidence-based approach.
The Ministry of Youth Development’s focus is primarily in the prevention band of
service intensity, including 30% of funding aimed at young people from
disadvantaged backgrounds.

Disadvantaged Background: A young person may come from a “disadvantaged
background” for a wide range of reasons, which may include: lack of financial
resources; feeling a lack of belonging; lack sufficient social or environmental
resources; family circumstances, or a lack of family/whanau suppor,

Inputs: These are the resources (time, money and facilities) yo &
development opportunities to achieve the outcomes.
MSD: Ministry of Social Development

MYD: Ministry of Youth Development.

Outcome Agreement: Contract between \ istry of Social
Development.

Outcomes: The results of what we

Participants: Young people v@ ge e youth development

opportunities the Provider

Partnership Fund: T hster f llocated $1 million in 2016/2017 to co-
invest with busine 30
opportunities k t
people.
Rela Man person who is authorised by the Provider to represent
ati %%SIQnated person from the Ministry of Social Development

Q\is assi r@ onsibility for effectively managing the outcome agreement.
Soci % ment Strategy: A strategy that: systematically measures the
eff s of services, so we know what works well and what doesn’t; moves

Ry to the most effective services, purchasing results rather than specific

s, and prioritises early investment to achieve better long-term results for
people and help them to rely less on the state.

The Provider: Organisation contracted to deliver opportunities through the
outcome agreement with the Ministry of Social Development.

Young Person: Any individual who is 12 to 24 years old.

Youth Development Opportunity: A place on or participation in a youth
development programme for a unique individual young person.
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Appendix 3 — Provider Quarterly Narrative Report

This table provides an outline of the questions asked in the on-line provider
narrative report and how this information is proposed to be used for reporting:

Fcollection Tool .|’ =

Which period are you reporting on?

- Proposed Use

Not Reported: for filtering cases for
analysis

: Please enter your name below (Optional)

Not Reported: for monitoring

| Please enter your email address (Optional)

Not Reported: for monitoring

|| Please record the total number of unigue
= | individual young people that you have worked
with during this quarter {{ Q1 }}:

Reported Measure:/T?tal Clients
&

Please record the total number of unigue
individual young people you have worked with
since 1 July- 2016: {{ Q1 }}:

Pleése record the programmes, services and
initiatives delivered during this quarter: {{ Q1

T .

e

o
Reported Mg %%\oiﬁlien’c
\B %

@poﬁed:

Provider
Report
Online

PJeasé select one category from below that b
describes each of the corresponding

N

: SurveyMonkey

Please provide an explanation

programmes, services and initiatives(lis&@
differences (if any) between th

above:
contracted and the volupes\deli ) <§

\

ANy
XN @)k
N % r monitoring
oS
W Narrative

Please provide detaj

N4

N

activities: 0 Narrative
Please provjde W thi%ﬁ h@ )
would like t@ﬁv on: Narrative
Ple e{%‘{ow t ople (or
ie§)benefitekro SEervices you were .
a to deliver ovide two examples Narrative
- e Ss st@{ies (see'ghiidance notes below):
ib® WHat trends, issues and/or
seeh identified for the young Narrative
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Appendix 4 - Individual Participant Survey

This table provides an outline of the questions asked in the on-line Participant
Survey and how this information is proposed to be used for reporting:

Participant

Feedback
Online

SurveyMonkey

. Which ethnic group (or groups) do you identify as?
| Please select all that apply.

' Please prowde the name of the programme/serwce that

| this provider:

' Quésti'oh S

you have participated in (or are participating in) with

Proposed Use oy

Not Reported for monitoring, Detail of
Programme

| Which of the words listed below do you think could be
1 used to describe the programme, project or initiative
“ | that you participated in most recently?

Reported Detail: Type of Opportunity

{ Which of the categories below best describes your
| situation?

Not Reporte y for monitoring,
partci situation K
N\ o

‘| Has the programme, project or initiative....

| ..helped you get better at making decisions?

...helped you to get better at communicating with other
1 people?

AO

...helped you to organise yourself better?

1 ...helped you to get better at understandin \E\))f/
] better?

..helped you to better solve probl may
face'? ) %

...helped you to play mo;.cka r é\l‘l’? our lo

7: Has the programm/{p{%c%)r imtiatiV{O Q\)

...helped you un

CYET N

...made you M\nﬁ/ent {h{/ W

’ 1%
- g3 i\lx(s\a}tisﬁed were you with this programme,
O e\/c‘ orvinitiative?

: bout the programme, project or initiative, or

1 these below:

| What gender do you identify as?

: What is your age?

‘:"? Which of the areas listed below best fits with where you
| currently live?

m/adei \Qgg/ble(tﬁe\\égh difficult situations?
@%\)gu make W contacts?

N
e\happy and positive about what the

Reported Measure: Increased
Resilience '

Reported Measure: Satisfaction

yol have any general comments you'd like to make

éxperiences you'd like to share, please tell us about

Narrative

Not Reported: for monitoring,
respondent demographics

Not Reported: for monitoring,
respondent demographics

Not Reported: for monitoring,
respondent demographics

Not Reported: for monitoring,
Geography, possible disadvantage flag

Ministry of Youth Development Guidelines
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Ministry of Youth Development - Partnership Fund Board

Position Description

Background

The Minister for Youth has announced a new
direction for the Ministry of Youth Development
(MYD). This new direction will see more
opportunities for youth development by ensuring
that MYD investment achieves the greatest
impact for young people and New Zealand as a
whole by taking a social investment approach.

A key aspect of the new direction is the
establishment of partnerships with businesses,
the philanthropic sector and iwi to support an
increase in youth development opportunities.

The establishment of a new Partnership Fund
Board (The Board) provides a platform to support
the development of partnerships.

The Board

The Board is a non-statutory Board (to be
reviewed after 18 months) and will have up to 10
members.

Chairperson.

The Board reports to the Minister for Youth. The
- Board will nominate one member to be :

Appointment

The Minister for Youth will rec e

appointments to the Cabinet A nts
Honours Committee after i i

o three years.

a maximmodt

p glishment members
di on may sit for a

Functi %

Th@ il

° e advice to the Minister on the allocation
of the Partnership Fund

e seek sustainable co-investment and partnership
opportunities between MYD, businesses, the
philanthropic sector and iwi to maximise youth
development opportunities

e coordinate and support initiatives that promote
and maintain positive youth development
opportunities

e build long term stakeholder relationships across
public, private and community sectors to
achieve joint goals towards increasing youth
development opportunities

As at June 2016

Workload

Members are expected to attend all scheduled
Board meetings. Members are expected to
commit up to 8 days a year on Board business,
including attending meetings. The Board will
meet in person at least quarterly.

Administration Person

The Board is supported by a Secretariat. The
Secretariat provides the Board with
administrative measures and wi

t as a co-
ordination and liaison point y« varnme
Departments in respect gkt sm ring
and reporting duties odtdn Terpms
Reference. }

Knowled

lg pe%e Xperience in supporting
§ ector leaders and innovators

e sector leaders and innovators
j development experts

e MYD will be represented on the Board by the
MYD Director or a delegate.

Desirable skills and attributes for members:

e have reach, connections and knowledge that
enables access to young people, youth
development opportunities, investors and may
have specific links to:

- iwi

- other ethnicities or cohorts that would
benefit from youth development
opportunities

- disadvantaged young people

- regions, cities, rural areas

e offer social innovation expertise, such as the
ability to provide creative solutions and
approaches to build social connectedness to
enable youth development

e have legitimacy and endorsement

e have financial resources and/or public influence
to leverage other funding

o have brokerage ability

e be current or potential youth development
funders with objectives broadly aligned to those
of the Partnership Fund

e offer credible brand value or marketing
opportunities for youth development




Ministry of Youth Development - Partnership Fund Board

Position Description

Collective Duties of Board

The Board will operate as a collective, rather than
operating as a committee of individuals
representing various constituencies.

Members of the Board must ensure the Board
acts in a manner consistent with the Terms of
Reference and the priorities identified by the
Minister for Youth.

Individual Duties of Members
Individual Board members are expected to: «
e attend, to the greatest extent possible, all
meetings of the Board
e examine issues before the Board from a
strategic viewpoint
e support a consensus decision making approach
e support and endorse the decisions of the Board @
‘Role of the Chairperson < S§ > : §>
The Chair of the Board is expected to: : @
e facilitate meetings
e manage communications
e ensure the objectives of the Bo be leve
e build good working relationg R1Fembers,
with the Minister for Yquth\g n
agencies, the philanthreg > )

iwi and communi

As at June 2016 . 2




