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\J
Workload and Casework Review — Six Qt/x'g;\?nm %?é

Response Project Current Status a nts

Purpose This aide-memoire attach ct up r the period 16
September 2014 to 16 Octob 014 onth Immediate
Response Project. Thr t was ed as an immediate
response to the Chil \‘q and F Iy lltatlve Review of.Social
Worker Caseload, rk and d Management, released
in May 2014. C%

N\ N\

Workstreams Ten operational “‘works S e identified by Child, Youth and

Familycatd Public } ssociation. To date two workstreams

hav mpl ‘;d e remaining eight workstreams are on
omple @ 0 December 2014.

ms are:

intake practice by revising the Decision Response

rmc ity timeframe key performance indicators are change for
pletmg safety and risk screen.

\‘/ ‘No further action” cases are no longer to be referred by the
@ Na’uonal Contact Center to sites by fax.

o o

Review Police, Health and Education notifier behaviour.
Caseload monitoring and management.
% Clarify frontline staff roles and review support staff resourcing.
Centralise the completion of section 131a and 132 Summary
Reports under the Care of Children Act 2004.
Q 8. Streamline CYRAS recording.

9. Roliout iPad and iPhones to frontline staff.

~

10. Building Child, Youth and Family leadership capability

Reporting - Monthly update reports will be provided until the completion of
the project at the end of December 2014,

Bowen State Building, Bowen Street, PO. Box 1556, Wellington — Telephone 04-916 3300 — Facsimile 04-918 0099



W&rﬁluad and G’aﬁewark R&waw Six M&nﬁh Emmedtate Respﬁnse F‘m;act

3 28 I X rewew idﬁnﬂﬁetﬁ‘key areﬂ&fsr changa‘a' i
eummedrat; :'Respunse Proje were rﬁenﬁl‘ﬁedm,:; '

| f&ﬂantﬁtly Status and Aﬂhievements f:r th& permd 16 Septe-mher 2014 to 16 Gct@ber 2@ 4

GYFQAS

} ?ouﬁh and Famil

5 and. prachce in urdm to impmve outcomes for our most -

A and. Child, Youth ncﬁ Fanﬁy These wur&streams aretobe campleted by 20 Denember ’2014

" Repaﬂq of concern-about mokopuna will
follow & more robust dacision making

# Fingl drail Declslon Response Tool
developed

Gn frack to achigve milestones:

| - approval of revisad Dacision Res Aponse
| Too! - Novernbar 2014

j mp!ementaﬂan of revised Decdlslon
Requnse Tool - December .zﬂ‘M

| # Intamnal and extarmal communication p!an
| tobe ffeveinpad Qctober 20014

|+ Saak approval for revised Declsion
Respanse Tool - Nevemiber 2014

L Reavized Declglun Response TDDE la unnh

manrf:'.és'e‘é:ém Vr.fzﬂ"hfé g

: :,Heﬁuﬁmem ancl Implementation of the
| cantralisnlion process - Decembar 2014

nofification template and proge
 Natlonal Contact Center for P

:new ‘tam;;mteb anembmmm
Format confirmed ~ November 2014

,»Mokcpunaifmusa& fe‘cqrding praclice.

Prlf:rlﬂssﬁ the reguired. infarmal;sn
gaidn CYRAS idantliad h}r
the Immadl&l& Reapans@ F’raj@nt :

= |nfor matlﬁn technology team retaaqe
CYRAS ohangas -B;ac‘ mbar. 2014

Gummur' ication of C:?RAB dhianges oul
ol staiff « ‘Novamber 2014

~Inﬁ:rrmstlnn technology team releass
YRAS chanqas MNovember 2014

® Reglana F’fartwe Advisors daliver
rafresher tralning on case recording -
Dacsmbar 2014 ‘

« Manageable cassloads wil:

= noresse lima spant wtth mnfa:upuna and
whiinat

~Irigrove the guallly of sos t wark ;}raallea
artd Incrﬁasaci support by supamsnru

- 'thsshnn of lnfurmanon Eez:hnuiug}r
changes within GYRAS ‘o improve

funcllonelity under the Caseload Viaw to
Jelarify. 1:{;3{1& df r&s@s and dus dates

- Em:trar;k m achlave milastones:

“ Appmvai and-implementation of
monltoring and mahagement process for
casal Daﬁs pver 20 ‘December 2014

Iy armaﬁun lachn uit;mr changea 1o go live

VAN

ﬁut aémﬁﬁ the o
Q'Rmmut 2
Mldhnds reg ans

-'._i. Rolf out complete - Dacember 2074

. Ctmm!ete rolloul to remalnderof ,
Suuthern and Central - D&csmbw 2ﬂ14

E Et}mmenna £ 0 st wrap-up aﬁtswhe*
‘Davambma ZGM ‘

-« Increasad: epponumﬁzeg for social workers
2isd engdge with m&kaﬁunﬂ ahd whinau

* Relavani Information from e staff aLirviy
and constltation pracesses provided to the
Admrmstrailaﬂ Fole Review - Octaber 2014

= Administration Fole Review planning
meeiing held between the Public Service
Association and Ghild, Youth and Farnily -
Octobar 2074

1mllugl¢:nﬁq umhmfaﬂ

- Thec@llnlﬁﬁ information has baan
provided {o the Jolnt Public Service
Association and Child, Youth and Farmlly
mﬂang party on the Adrinistration Role
Review agreed unﬁer the Terms of
Seltiement agread during the Public
Service Assoclation and Ghild, Youth and
Family 2012 1o 2015 contract ﬁeguflutlans

* Tha Poblig Sew 413 Asﬁcmstl onyantl
| Chilld, Youth and Family hold thelr first
| working party masting - Noventbar 2044

= Improve lhe. lﬂﬂdﬂfahm skiils of fronling
| managars

# Improved site.perfonmance

‘SBavenleen.of. the nineteen workshops In
the first serles of workshops afe complated

= Design of the second wave of workshaps
’[s BG parfenl c.amp 9&9

= Nlneneen workshr:nps tﬁ be c:ampleled -
-Gﬁt&bar 2014

w Eﬂn’apiel& deslgn of the second sefies of
warkahups

* Second. saries of .mr?shr;ps schaduiled
fram 27 Oetober to 11 December 2014
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Date: 21 November 2014 Security Level: In Confidence

For: Hon Anne Tolley, Minister for Social Development S <§

File Reference: REP O

(
ST T
Workload and Casework Review — Six m@gh Imme@

Response Project Current Status a%h' ve Ms

Purpose This aide-memoire attache \a\/p(Oj r the period 16
October 2014 up to ber he Child, Youth and
Family Six Month se ject This project was
established as ate es to the Child, Youth and
Family Quahta \ ofS rker Caseload, Casework and
Workload Man e t rel ay 2014,

Update

@ ams were identified by Child, Youth and
i ice Association.

/V/orkstream five — caseload monitoring and management

® Workstream six — clarifying frontline staff roles and review
<@\> support staff resourcing

% The total number of workstreams closed to date is at four. The

% remaining six workstreams are on track to be completed by 20

December 2014.

Reporting The final update report will be provided on 20 December 2014.

Bowen State Building, Bowen Street, PO Box 1556, Wellington — Telephone 04-316 3300 — Facsimile 04-918 0099




Decision-miaking at the point of intake is

o olearand relevam information ta asslsl
 their practics

w4 reduciion in the numbar.of “Furthar
Action Reguired™ {NFA) decisions at at the
National Contact Centre being changed to
"No Further Achmn {HFA) al site lavel,

well suppartad by steff having ready access |

cE valoped - C}mcbk{ 2014

ternat and extemnal communization plan

= O frack to achfew milestonas:
~approval of revised Decision Response
Tool - November 2014

- Implementation of rayised Dsszﬁiun
Re&pm&e Tool - December 2014

‘Seek approval for revised Decision
Response Tool - November 2014

Decision Response Tool launch -
Decambsr 2014

» Reduction in fronﬂme social worker time:
speni completing reporis for the Family
Court, -enabling increased opportunity for
engagement with shildren, young paaple
and the:r whanau .

» Section 131a and section 132 Summary

Rapuﬁs on tha h|smr3-f of Chl&d ‘muth and 1

» Phased implementation of the
| centralisstion process to commence -
December 2014

Phasﬂd 1mplamguf_ahun hﬁg!m
eaamﬁr 2014

Improvems
forphiation prowi

Approval and sign off of th¥ redised
nolification {emplale and process to :
National Contact Centar for Polica, He ’tl{

and Edumm}n Decamber 2014

- Fclice;Haaﬂh and Education accept the
riew template ~ December 2014

Fonnaft confirmed - Dacember 2014

eReductionin d upzlimzzon of 1351@5& dthin
CYEAS dua o auin-gmpulatlcn ta:ﬂmgs

] Straamlmad rec@m“ ing processes

« Raducton in frontine social worker tims
spent on ﬁa‘ca eniw

Jmpmv&d qua]uiy of information on
CYRAS

* [T developments on frack

inf "Tﬁaﬁun 1 "rhnaéﬁgy team te%aase
£S. :.:%zanges : Bécemher Eif‘id

Commmwﬂcn of GYRAS t:h;mggs ot
o aﬁ s‘laﬁ’ chembérzmti !

L3 lnfamwmﬁ lechm?r:xgy ieam refease
GYEAS changes - Hwambaﬁr 2014

s Regional Draﬂtrce ﬁ«ﬁﬂscxrs mcauda

: fefr%her zr?mang on s::?se rec;tfd" g wnthln ;

sguﬁaﬁ:{ mvamtcsr&m

' rat:ti:ﬁ

# Socis! worker caseload lausis will be

*Improvements in the quality of seclal wcr% .

“Monitoring and msnagem&nt;m:}tess Tor
seloads over 20 communicated and
: eports 1@ reglans sent - November 2014

Gasemad reports senl 1o regions for
distributinn — November 2014

s O track {o achisve milestonas:

~Bfproval and implementation of
gnitgrng and management process for
over 20 - December 2014

required — Workstream |

Increass i

foung psople

post implementation raview —
2014

- Cormpl 5tE rollowt wrap-up acliviies and

- Decamber

Ficﬂﬁ edarity f:rtmdﬁd enslirling soclal
wurkers spend less time on administrative
tasks and are. suppamcf to complate
fronting soclal work aclivities with ehildren, -
ynung peapla and Hiair whénau.

; The ?ubljc S&mc& Assaclaiacsﬁ Eﬂd
Chiid, ¥outh and Family hold their first
working gaarly m%hfrg 12 Novembar
201 4

Al 'Iiﬁl&étunes af:mavad

= The maéated énfcsmaﬁm hasbeaen
provided to the ‘joint Public Service
Association and Child, Youth and Family 7
working party on the Ad inistration Role
Review agread under the Tarms of
Selttlerment agreed during the Public
Service Association and Ghucﬁ Youth and
Family 201 2 16 2045 wnlract negauatlms

qu"uﬂher aclion requlred W@ﬁ{slream .'

First s:vrtes" df. workshops are -éwﬁple{é ‘
"Elght oithe fﬂﬁ&t&—ﬂ w&rk&haﬁs rthe
second serles have been complsted

agers report mﬁeﬁung from the -
sntsracim‘wsth other service lines and e
‘deﬁ.famﬁtment of imp@;ed local ﬁ_&twarks

. Semnﬁ serles of warkshcrls m l:_xe
cgmpi,x&d Dacambsr 20 14

® 'Ss@né sarles of workshops to be
complated -12 December 2014 -




The qualitative review of social worker caseloads, casework and workload management was released on 28 Ma

Draft Workload and Casework Review — Six Month Immediate Response Project

Final Close Out Report

g information technology case management system utilised by Child, Youth and Family is CYRAS.

y 2014. The review identified key areas for change and improvement in systems and practice in order to improve outcomes for our most
ractice. The key workstreams in the Immediate Response Project were identified by the Public Service Association and Child, Youth and Family. All ten workstreams have achieved
their milestones and have been completed within the stated timeframe of six months.

vulnerable children and young people by suppfsg-oility social work p
m @

¢ Decision-making at the point of
intake is well supported by staff
having ready access to clear-and
relevant information to assist
their practice.

‘® Areduction in the number of
“Further Action Required” (NFA)
decisions at at the National
Contact Centre being changed to
“No Further Action” (NFA) at site
level.

e All milestones agreed as part
of the Immediate Response

| Project achieved:

approval of revised Decision
Response Tool - November
2014,

-.implementation of revised
‘Decision Response Tool -
December 2014.

The 'National Contact Centre,
OCSW and the Protection Team
will provide support to Users of
the Decision Response Tool.

Role clarity provided ensuring
social workers spend less time

-on administrative tasks and are
supported to complete frontline
:social work activities with

whanau.

children, young people and their

e All milestones agreed as part
of the Immediate Response
Project achieved:

- The collated information has -
been provided-to the joint Public
Service Association and Child,
Youth and Family working party
on the Administration Role
Review agreed under the Terms
| of Settlement agreed during the
| Public Service Association and
| Child, Youth and Family 2012 to
| 2015 contract negotiations —
October 2014.

The Public Service Association
and the Ministrys Workforce
Development group will take

| responsibility for this workstream.

AN

e Reduction in unnecessary
‘No Further Action’ responses.

e Increased consistency in

risk screens fo
people. _ #5es.

~

administration time spent processing

management of ‘No Further Action’

¢ Improvements in the quality of
information provided by key
notifiers which assists the
decision making process at the
‘National Contact Centre.

Key stakeholders commit to
their organisations using the new
referral template.

o All milestones agreed as part of
the immediate Response Project
achieved: T
- previous Minister for Social

| Development approved the
changes in criticality timeframe for
the completion of safety and risk
screening — July 2014.

achie

faxed and emajted NFA

orts

are no longer referfed o'sitg -
August 2014. /7

¢ All milestones agreed as part
of the Immediate Response
Project achieved:

- approval and distribution of the
revised notification template for
Health and Education -
December 2014.

The Protection Team will take

The CYF Technology and Business

| Information Group will continue
provide support on these regular
reports to Operations.

ensuring faxed

/

responsibility for the notification
template and manage the
relationships with Police, Health
and Education regarding access
to CYF services.

- Reduction in duplication of i3

¢ Reduction in frontline social worker
time spent completing reports for the
Family Court, enabling increased
opportunity for engagement with
.children, young people and their
whanau

Section 131a and section 132

facilities

time spent on data entry

CYRAS

ntact Centri VM e
n
‘eports. are not ref<
N

within CYRAS due to auto-popwatio

e Streamlined recording processes
¢ Reduction in frontline social worker

¢ Improved quality of information on

S

Summary Reports on the history of
Child, Youth and Family's
involvement with a Family Court
applicant are of a consistent standard

o All milestones agreed as part of the

Immediate Response Project 2014.

o All milestones agreed as part of the
Immediate' Response Project achieved:
- information technology team release
CYRAS changes - December 2014
- Regional Practice Advisors include
refresher training on case recording
within their training plans — December

A milestones}q
gf'the Immediate Re
Project achieyed: .
iphones and ipads to

ompleted -

nse

achieved:
- phased implementation of the

centralisation process commenced -
-December 2014.

Information |°"
project.

e The ability to store pdf's and photos
on CYRAS is to be covered in the APIR

° investig%é n@\%
| the opportuni{ies.for the

development a of *
shelf” applications to a
social workers in the ffo

The National Contact Centre and
Operations will support, monitor and
manage this process going forward.

photo storage.

The CYF Technology and Business
Information Group and the APIR project
are to progress the issue of pdf and

The CYF Technology and
Business Information Group are
to continue supporting this
workstream.

e Social worker caseload levels
will be regularly monitored.

Improvements in the quality of
social work practice.

¢ All milestones agreed as part
of the Immediate Response
Project achieved:

- approval and implementation of
monitoring and management
process for caseloads over 20 -
November 2014. '

Operations will continue to
actively manage and monitor
| ‘caseloads going forward.

e Frontline managers improve
leadership skills

o Improved site performance

o All milestones -agreed as part
of the Immediate Response
‘Project achieved:

- two leadership workshop series
have been delivered to all
frontline site, youth justice and
residence managers completed -
December 2014.

o A third leadership workshop
*| series will be delivered between
February - May 2015.

;Addltlbn'al :

The Ministrys Workforce
Development group are
progressing this workstream.




T 1.3 1.
child, youth
and 1INy

A service of the Ministry of Sociol beveiopmen:

Report of Concern to Child, Youth and Family

of harm, we understand you may make a referral without contacting the w

Before you make this referral we encourage you to speak to whanau about y ns an fl »
know your plan to contact Child, Youth and Family. However if children ( r\% o/at immediate) risk
s whanau.

u

meferral, pleaserecord -

Name of Social Worker:

Date/time of conversation: \/
N\

Outcome of the discussion:
Wherever possible we will work with youd@ {iMendeavour & ke contact with you prior to
visiting the whanau. @ ) Q&
We prefer you speak to a social worker-at our’Nati?z?p\ta Centre by phone 0508 326 459 (0508
FAMILY), so you can discuss you @ ns and a swef an questions the social worker may have to
help inform their decision abo\uﬂ?ﬁe )step. eI, your agency requires a written referral please
send a copy of this document \@ an eledirp ord document).
This form may ask for inf U do @e, at’s okay. For these please write “not known/not
applicable”. The more-infor Jatio you c%ﬁa\g, the better our decision making will be and the better
the outcome for the cilg> j

d rolg;
% T x
Your con éﬁp\@umbeﬂs:

Your afte u&contact phone number: (for emergency situations only)

anisation:
pué‘tal éddress:

ernate cdntact bersoﬁ;
Alterﬁéte contact pérson phone number/s: i

Please advise if you wish your identity to remain confidential, We generally do not disclose your identity
but there may be exceptional situations where we may have to. Should this occur we will et you know.
Keep in mind that families may form their own views on who made contact with Child, Youth and Family.




chi lu, you th

and Ld’"“ lf} ST LT

A service of the Misisory of Social Deveiopmen:

vmcludmg‘the:r;swlmgs o
Child’s Name:

‘Also known asi |

Date of Blrth (or Expectsd Due Date)
‘Unlque ldentmer (e.g. NHl NSN)

Gender: E N

, N
Child’s address: (This is essential informationwthe CYF \CS Te to refer the case to the appropriate CYF
site)

\7

Child’s Name:

Also known as: Q
Date of Blrth Expested Due Date)

(e)
Unlque I@& NHiN SN

: Th/wes%/ information to enable the CYF contact centre to refer the case to the appropriate CYF
\_@mf/c Island Affiliation if known)

additional children and their details below:

name:
known as:
Date of Birth: (or approximate age)

Phone number:

Address:




Chdd ‘\kmth

and “gpﬁﬂ 1y TETI o S

A service of the Ministry of Social Deveiopmen:

Father’s name:

Also known as:

Date of Birth: (or approx1mate age)
Phone number

Address
Who else is living in the home (name and age):

If a child has a parent/carer different from those state\
their relationship to the child/ren:

Itzls,he]pflﬂ to lumW‘w]m €lse is workix ngwiththe: Whanzm We :Inav"need tto *ta]k’to ihe aﬂency before.
talkingwith the-w: baAnau. ]’le‘\se 1ell ;s about: other:

Genera/ Practmo e

r’
A/coh ol/Drug

Other addjction
service

social Worker
Disability Services

Family Start

Maternity
Service/Lead
Maternity Carer




A service of the Minnire of Socie! Develapmen?

If antenatal referral, what
is the expected date of
de//very?

P/unkef/ We// Child /
Tamariki Ora

Police

» N

Public Health Nurse \%)

Special Education /

School Counselior / Q

SWISS/MASSIS % >
Children’s Taam .

Other e.g. Paediatrician, O

NGO social service \ S

(please specify) Q

What was the outcome of your discussion W|t ut refe/2 to Child, Youth and
Family? (it is helpful to know why they are involved and Workmfrg/th\t hanav)

drenand their M]land:ll A
hat“ls your'mamconcern‘for'thls chlld ’wrvnung’perﬂvﬂ'? E— s

Descrrbe what youare: observmg, what youhave: neard orwhat you ‘havebeen:told rather“than usmg general
dermssuch a5 ‘emotionalabuse -

‘Note‘inthe Chlld or young persnn words anything T'they may have ;-said o Toncern you g( When did :theyfsayjt;and
1 to whom?) - - ) ‘

k note of hovv recentar 1d"frequent any specific.incidents or: events are (explain whp what, :when, how’))

7 y other issuesithat couldbeflmpactmg on thechild-or young person-e: 0 mlly vaolence chromc 'Il
“health, disa bllmes mentaliliness,substance misuse, lack ofsupport, struancy, ‘behavioural family-stress,
irenéi TCe, Criminai hlstory,non-x,nga ement/avmdance ofserwoes and describe how this‘has affected the childs
; rsomn? . . . S

"rved dir._ecﬂye’ornamezend:cont—ac efa’ils): -

Wha ompted you to refer to Child, Youth and Family now? (What are your immediate safety
conde Qﬁ?/‘ this’child or young person?)

@r is the child or young person now? (e.g. school, hospital, home)

Who in the whanau or friends of this whanau can heip provide support around the concerns
you have and how can they do this? (Please provide contact details)

What is working well for this whanau? (What needs of the children and young people are being met and how does




~ child,yourh S Ly sraing
‘ and fan’lﬁy S Lo

A service of tie Minsrey of Sociol bevelopment

this ha,bpen ?)

What is in place to support the whanau and keep the children or young person safe currentiy?
(Services and agencies providing support, family and friends visiting, people providing care for the children)

They may need to talk to you to clarify some inf
children or young people. Please ensure you

' N

—

Developed in collaboyationwith New Ze @\D\Q ice, Ministry of Health and Ministry of Education
' / Q \(>\) Veersion 1 December 2014

<

&




DECISION RESPONSE TOOL

 PAT B
DECISION

HWAY

NATURE OF INFORMATION RECEIVED ,
[/ /rr’n}un / Advice @5\ o concern about the care or protection of a child or young person. Caller is providing
"k/ /pgctation of a response. General query or request for advice.

Conside‘r@'ﬁ@%ﬁlﬁgase i\nfyr}u ion and cumulative harm (pattern of harmful events for the child or young person) wi

“information only’ and has no

hen determining pathway

~ No Further Action _

There is no subs
The information dis¢ldses
Family/whanau is acti

k\e reﬁ%

{(i}/f)ﬁ saf

u
p@/t d to a social

or member of the Police that are being, or have been dealt with under this Act.

Qfkany

Families)

e .- . .| Matters have already be
Refer to S‘ervjcé» b Safety, care or behavioural is%yes/«éy exist 4@8 dement by an agency with the AND
(Co"a'bdfaﬁv‘é family is likely to achieve positiv oé'lcomes. ® Notifier indicates referral to services will be accepted by
~.response eg . | Family have needs and may be willing to Hgage wit %rﬁ as a relationship family/whanau
- Strengthening - with a service provider. &9 { No current CYF involvement
Support needs may be evident for health,%% g
ctin

i

he child tt(/t\/\

The family/whanau circumstances may be inf t present

B

danger or harm

| CYF Site Response Required -

. Safety, care or behavioural issues may exist and e gégg% nt by an 6/94‘
family/whénau is likely to achieve positive outcomes.
itl

-| The family/whanau circumstances may be impacting on the child b

AND

A level of local expertise/engagement may be needed to
initiate service provision to family/whanau

@o current CYF involvement

ith the

| Family/whanau have needs and may be willing to engage Iready h 0
| relationship with a service provider.
| Support needs may be evident for health, education or disability. 7

. (@%5@

AN

danger or harm

The notification involves an allegation of harm or neglect that indicates thé\é& }? or vbéllbei Q>9Et}1e child or young person may be at
risk (but does not involve investigation by Police and the collection of forensi ev/'d ( — if unSlé

€3
i /cop t Police).
Where CYF involvement is required a CFA is the most appropriate pathway to eng/@h the chil@n family/whanau in the majority of
cases. ‘
oo

The report of concern involves parents/carers who have had previous children remove ny /915 care d ety concerns.

| result in death or serious injury to a family or household member

Notification involves an allegation of serious abuse as defined in the Child Protection Proto
Serious physical abuse (see CPP for test for seriousness)

ol (CPP).
Sexual abuse

Serious wilful neglect

Serious family violence where the child is a witness AND the family violence was such that it re

pedinbsi:uoisiosp: Aljesnuo

Xi%ad the potential to

IERHTRIAN N

5 under 8.7(1) forms ari additional response ps following an initial assessrient. it is tnlikély to be used at this stage iri the care and protection process.

Bt e




RESPONSE TIMEFRAME FOR CHILD AND FAMILY ASSESSMENT AND lNVESTIGATlON PATHWAYS

Timeframe
- Decision

28 days
The chﬂd ng person is. not at

u
risk of h K&eported situ tio
may im é&g/n) I3 well b

, 7 days A
The child or young person is at

risk of harm but protected | in the

48 hours e

The child or young person is at risk
of harni but is not i in immediate -

Crltlcai -24 hours

The child or young pefsonisin
immediate risk of sérious harn and

short term danger immediate protection may be
L _ 1 - necessary : o :
Summary of e Safety, care%/b\%@/o%cono e C |s bemg or has been harmed or e Serious injury or harm not requiring = Serious injury or harm to child/young

nature of
concern or harm

exist.

o Family/whanau under st
indicating need for ass {S

e Family/whanau c:rcumstan?@

be impacting on the child

 Support needs may be ewdené

for health, education or disabilit

» Possible self-harm by child or young
person

*\<

ected but is unlikely to reoccur in

v;ol
child/

o | jving sit
nd p tentla

7 ture
t>§semousness of family
‘pes/’xg]ongomg risk to

tly stressed

d/young per haVIOUT

sing harm to s€ o

{
» Child/you

sunmdal\ée/pt’ Son IS

immediate medical or evidential
attention

e Child/young person has been
abused or there is risk of serious
abuse and neglect within the short
term

e Environment is seriously disordered
and potentially dangerous

oY

person that requires immediate
medical attention or evidential
documentation

Severe family violence where the
child/young person’s immediate
safety may be at serious risk

Child/young person is under extreme
stress with suicidal ideation and plan

Child/young person is home alone,
unaccompanied, refusing to go home
or has been abandoned

e Family/whanau context or situation is
severely disordered, volatile,

/,,\

dangerous or unpredictable

Vulnerability i : , t - the inc reased vulnerabiil : of childr @{/5 years wh ‘;_,deierm ning re N 6. h
o Chlld may be able to proteot self s The alleged perpetrat (has/ -<4r(e/?15 é\“)erpetrator has easy * The alleged perpetrator has easy
and to seek help access to the child or yo s®) p otection of the access and protection of the
« Adult protector present child ﬂ/er n is not secured child/young person is not secured
« Child or young person has some /-Chlld/y e/bq;; vulnerability is » Child/young person’s vulnerability is
ability to self protect / ricreased uﬂ\&gﬁ {ie under 5 increased due to age (ie under 5
y dlsabm\y )/n@ years), disability or impaired
(@aﬁ ning j functioning
Pattern * Previous reports but they are of * Previous confirmed incidents of harm . Pz Jlo/ug ?il}flcatlons/f har & e Previous notifications of harm to
moderate level indicating unmet - to child/young person chil YOURY people incr children/ young people increase the
need or risk of harm is resolved « Ongoing substance abuse, mental poten la\/é(/f (min t | potential for harm in this situation.
iliness or family violence may be situatio )
impacting on the child/young person
Other e CYF already involved with olice or Court timeframes require

Considerations

family/whanau but notification
information does not warrant more
urgent response time

» There is concern for an unborn baby
o FV where collaborative meeting has

determined CYF response required

FV where collaborative meeting has
determined CYF response required

. PollceorCourtUm/ éﬁeqwre
promptresponse {o) ‘/

@N

S

c//

prompt response from CYF




