MINISTRY OF SOCIAL
DEVELOPMENT

7 .
TE MANATU WHAKAHIATO ORA

8 AUG 2016

On 20 May 2016 you emailed the Ministry requesting the following information:

e How much was budgeted and how much was spent by the Ministry, and any
other entities/areas for which the Ministry is responsible for, in the 2014/15
financial year on programmes and activities related to: Increasing the
understanding among consumers of factors that lead to harmful alcohol
consumption, managing the impact of harmful alcohol consumption and
reducing harmful alcohol consumption

e In answering the above please:

o Provide a list of the programmes or activities with the budget and
expenditure amounts against each one

o Describe how the Ministry coordinate activities with other government
agencies

o Indicate which programmes or activities would be considered either a
one-off expenditure or will not be funded in the 2016/17 financial year
and beyond and which are on-going programmes or activities

o For each programme or activity please indicate and describe how
government’s return on its investment is being measured

The Ministry’s funding does not specifically target services focused on education or
the reduction/management of harmful alcohol related issues. Rather, funding
extends to support for alcohol and drug related issues. On this basis, it is difficult to
separate the amounts spent by the Ministry to target alcohol related issues from
those spent on targeting drug related issues. We are able to provide information on
funding for programmes associated with both drug and alcohol related issues as well
as programmes that are targeted for a wider scope which includes alcohol related
issues. Please find enclosed tables that outline the programmes provided, the service
type, a description of the service, the results measured, and the amount budgeted
and contracted for the service.

The Ministry plans funding for its programmes and services annually. Any change in
funding is dependent on a number of different factors such as provider performance
or the implications of Government objectives. Therefore, the Ministry is not in a
position to indicate what programmes and services will be funded beyond this
financial year. As such, your request for details of the programmes or activities that
would be considered either a one-off expenditure or an on-going programme or
activity is refused under section 18(e) of the Official Information Act as this

information does not exist.
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In response to your request for how the return on investment is measured, the
Ministry has set the Alcohol and Other Drugs Residential Programme Service
Specifications that underpin the relationship between the Ministry, the provider and
the client. These specifications provide a guide for the delivery of the Alcohol and
Other Drugs Residential Programmes Service funded by Child Youth and Family. The
specifications outline:

e a set of commonly agreed practice principles and values to guide service
delivery

detailed information about service delivery and practice

a resource tool to help providers deliver their services consistently

a resource tool to assist providers in meeting the desired service outcomes

a way for us to improve our responsiveness to feedback regarding changes to
the service delivery component of the Outcome Agreement.

These specifications should be seen as setting the minimum standard for service
delivery to assist providers to competently deliver the service according to the
Outcome Agreement requirements. Each provider can develop a service that reflects
their organisation’s philosophical base, incorporating local need and the culture
within which it works.

Further information on these specifications is available on the Ministry’s website at:
https://www.msd.govt.nz/about-msd-and-our-work/publications-resources/service-
quidelines/aod-residential-programme-service-specification.html

The Ministry is one year into a three year work programme to adopt a social
investment approach to all social services. This work will include the development,
over time, of social return models for the services invested in, though it will only
commence in 2017/18.

I hope you find this information helpful. You have the right to seek an investigation
and review of my response by the Ombudsman, whose address for contact purposes
is:

The Ombudsman
Office of the Ombudsman

PO Box 10-152
WELLINGTON 6143

Yours sincerely

4 ) v / o .

S

{‘”m

/ {“ V4
/ A

r—

Bryan Wilson
Associate Deputy Chief Executive
Community Investment
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