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.... ------------ .... 
; ' 

1 • Secretariat role and ' 

\ 

policy leadership. 
• Coordinates cross­

agency actions. 
• Implementation 

advice and ongoing 
reporting. 

• Coordinates progress 
updates from 
agencies. 

• Administers the Annual 
Carers' Strategy Budget. 

,, ____________ ,, 
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lnteragency 
Working Group 

,.,,.------------ .... ; ', 
• Agency officials at 1 

working level. 
• Lead the implementation 

of act ions and 
deliverables. 

\ I 
' ; 
_____________ .... 

Governance 
Group 

------------- ..... ; ' 
I ' 
1 • Agency , 

representation at the 
GM level and Carers 
Alliance members. 

• Oversight of the 
Annual Carers' Strategy 
Budget. 

' ,' .... ___________ _ 

,--------------, , .... ----------- .... , 
I ' I ' • Oversee monitoring 1 1 • Providing oversight on 1 

and progress issues as required . 
reporting against the 
actions and 
deliverables in the 
Action Plan. 

• Oversight of Action 
Plan implementation 
and advice to 
Ministers on future 
decisions. 

• Linkages across 
agencies and work 
programmes. 

, ..... ____________ .,✓ ' ,' ..... ___________ _ 

Lead Minister for 
Carers' Strategy 

.,,,.- ------- ---- - .... 
; ' 

{ • Portfolio responsibility ' 
for the Carers' Strategy. 

\ 

• Leads on Action Plan. 
• Reports to Cabinet, 

including on Act ion Plan 
progress and carers more 
broadly. 

, _______ ____ ___ ,, 

IN-CONFIDENCE 

Cabinet 

.,. ----------- ..... 
; ' 

I \ 

1 • Decisions relating to 1 

policy direction of the 
Carers' Strategy. 

• Decisions on 
additional actions 
and deliverables or 
updates to the Action 
Plan. 

', ... ___________ ,, 


