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13 May 2026, May 2026, Cabinet paper - High and Complex Framework Programme
Business Case (including Appendix 1)

13 May 2026, Appendix 2 of the Cabinet paper - High and Complex Framework
Programme Business Case

13 May 2026, Cabinet Social Outcomes Committee Minute SOU-26-MIN-0046, Cabinet
Office.

This paper sets out and attaches the Programme Business Case (PBC) for long-term
investment in the High and Complex Framework (HCF). The HCF provides a diversionary
pathway to the criminal justice system for the compulsory care and rehabilitation of
intellectually disabled people who have committed criminal offences.

Some parts of this information release would not be appropriate to release and, if
requested, would be withheld under the Official Information Act 1982 (the Act). Where
this is the case, the relevant sections of the Act that would apply have been identified.
Where information has been withheld, no public interest has been identified that would
outweigh the reasons for withholding it. This is the key to the redaction codes used for
this release:

e Section 9(2)(a) - to protect the privacy of natural persons

e Section 9(2)(c) - avoid prejudice to measures protecting the health or safety of
members of the public

e Section 9(2)(f)(iv) - the confidentiality of advice under active consideration

e Section 9(2)(j) - enable a Minister of the Crown or any public service agency or
organisation holding the information to carry on, without prejudice or
disadvantage, negotiations.
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