
 

 

  

              
            

           

   

  

 

 

 
 

 
 

  

 

 

 

 

  

 

I N C O N F I D E N C E 
SWC-21-MIN-0128 

Cabinet Social Wellbeing
Committee 

Minute of Decision 

This document contains information for the New Zealand Cabinet. It must be treated in confidence and 
handled in accordance with any security classification, or other endorsement. The information can only be 
released, including under the Official Information Act 1982, by persons with the appropriate authority. 

Welfare Overhaul Work Programme Update 

Portfolio Social Development and Employment 

On 22 September 2021, the Cabinet Social Wellbeing Committee (SWC): 

1 noted that in November 2019, the SWC endorsed the proposed short, medium, and 
long-term welfare overhaul work programme [SWC-19-MIN-0168]; 

2 noted that in 2020, the welfare overhaul work programme was adjusted to support the 
government response to COVID-19, and some initiatives were brought forward, deferred, or 
have not been fully implemented; 

3 noted that in 2021, the government reaffirmed its commitment to progressing the welfare 
overhaul this parliamentary term and continued with major investment through Budget 
2021; 

4 noted that the renewed welfare overhaul work programme, attached under 
SWC-21-SUB-0128, balances immediate priorities for the welfare system, aligns with the 
recommendations made by the Welfare Expert Advisory Group, and includes areas of 
enduring and structural change to build the foundations for a different approach to welfare; 

5 noted that the renewed welfare overhaul work programme will continue to focus on: 

5.1 resetting the foundations of the welfare system; 

5.2 improving employment support and services; 

5.3 improving supports and services for disabled people, people with health conditions, 
and their carers; 

5.4 enhancing the community sector; 

noted that the renewed welfare overhaul work programme will also focus on: 

6.1 improving the income support system and addressing debt; 

6.2 reviewing Working for Families and the Accommodation Supplement; 

6.3 reviewing Childcare Assistance; 

6.4 reviewing obligations and sanctions; 
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