
 



 



 



 



SENSITIVE BUDGET–SENSITIVE  

3 . 5  E N A B L I N G  M S D  P E O P L E  T O  H E L P  N E W  Z E A L A N D E R S

Current state

MSDs’ current technological environment is complex, slow to change, with a large number of core platforms, systems and 

applications, which have been built through changing governments (a number of which are over 30 years old). Several critical 

systems are end of life and have no future roadmap. They have security vulnerabilities, and performance issues. Without 

transformation, MSD will need to spend over $1 billion on technology changes incrementally remediating, maintaining or 

replacing these at risk and critical systems. MSD – services for the future programme is MSD's multi-year transformation to 

modernise the payments and public employment systems while future-proofing the welfare system and enabling a more 

strategic approach to commissioning. The programme will transform MSD’s underlying business processes and technology to 

enable a fit-for-purpose service model.

MSD is focused on three areas: work, partnering and payments. This means:

• giving the right level of support to help clients get work-ready, get into work, and stay in work 

• working better with partners and reducing red tape so they can focus on helping people 

• making sure people get the right financial help and reducing debt caused by overpayments.

MSD has two years of funding for the first stage (Horizon One). The initial focus is on establishing a new digital employment 

service, a new payment system and improved digital experience, and a modern contracting and commissioning system to 

support a new partnering model.

Desired state

MSD is focused on becoming a modern, digital and responsive organisation, delivering effective and accessible services that 

help people towards employment and support them to live better lives.

MSD’s transformation aims to:

• modernise the core government payments system and redesign how MSD delivers services, making processes more 

efficient and effective

• make transactional tasks easier so clients can do more themselves and MSD can focus on people who need extra help

• provide modern, stable technology to be able to implement government policy more easily.

Constraints and opportunities

Horizon One funding was secured for two years through Budget 2023 ($100 million) and MSD baseline ($83 million).

Cabinet approved a Detailed Business Case (DBC) to continue funding MSD – services for the future programme in December 

2024.

Improvement and learning

To help design the future of Ministry services and performance, the MSD – services for the future programme obtains 

alternative perspectives through regular engagement with external reference groups, including Māori and Pacific reference 

groups, the Risk and Audit Committee, and the Public Service Association. The programme also has external independent 

advisors who sit on programme governance groups. 

Benefits reporting underpin the “golden thread” of benefits performance, and drive fact-based discussions which help foster a 

culture of continuous improvement, and the achievement of strategic objectives. MSD will start including benefit reporting as 

part of the MSD – services for the future programme’s regular reporting to government from July 2025.

MSD is taking a long-term approach to building the capability that MSD requires over the course of this multi-year change 

programme. Along the way, MSD also draws from the experience of seconded frontline staff to create real-time, ongoing 

opportunities for information exchange and learning. The programme also seeks out learning from other domestic and 

international transformation programmes.

3. Value and Performance: Key impact areas

A D D I T I O N A L  D R A F T  K E Y  I M P A C T  A R E A S

Refer to the draft Disability Support Services additional performance plan slides for more 

information on its indicative key impact areas.

Note: MSD prepared additional draft information regarding Disability Support Services as part of this 2024/25 plan. 

The draft DSS appendix reflected a point in time (as at submission in November 2024) and was prepared as the 

DSS functions were still in the process of shifting from Whaikaha to MSD. MSD did not have all the information 

required to complete the template at the time and to update this post-Budget requires significant effort, so the draft 

is not included in this release. We will update the DSS appendix as part of the next performance plan in 2025/26.

 



 



 



 



 



 




