
The Medical Appeals Process

The flowchart below provides a general overview of the medical appeals process with timeframes shown as maximum working days for each stage.

[image: image1.emf]The case manager makes a decision that the client disagrees with. The client makes a written request for an 

appeal in a Medical Appeals Board Hearing Application form, a letter, e-mail or a Personal Details form.

The request for an appeal is recorded in the Medical Appeals Database. A case manager discusses with the client:

the decision made, what he or she is appealing against, any new information, the appeal process and if there are 

any associated costs.(1 working day)

The case manager sends the application to the co-ordinator. The co-ordinator sends a letter (MAB01) to the client 

acknowledging the receipt of the application and completes an internal review of the original decision , taking into 

account any new information. The co-ordinator then sends a letter (MAB02) to the client outlining the outcome of 

the internal review.  (3 working days)

The co-ordinator completes the Report for the Medical 

Appeals Board and collates relevant documents. They 

arrange Board members and the appeal hearing is 

organised. Hearing details are added to the database. 

The co-ordinator sends the Hearing Details letter to 

each Board member and the client, with a copy of the 

factsheet, report and documentation.  

(16 working days)

The hearing is held.

(1 working day)

The client may, or may not, choose 

to attend the hearing. If the client 

attends, then so does the Ministry. If 

the client does not attend, the 

Ministry is also not present and the 

appeal is held on papers only.

Board decide if they have enough 

information to make a decision.  They 

may request additional information or 

a further medical examination and the 

hearing may be adjourned.

The Board makes their decision in private. 

(Note: This is generally done on the same day as the hearing unless further information is sought or the hearing is 

adjourned for any other reason)

(12 working days)

 The chairperson prepares the report and signs it on behalf of all the Board members and sends it to the 

co-ordinator. 

(5 working days)

The case manager takes the appropriate action and informs the client. The Medical Appeals Database is updated 

with the outcome. The Report of the Medical Appeals Board is scanned to the client's file and retained.

(1 working day)

Total timeframe = 40 working days (Maximun)

The co-ordinator updates the database, completes 

notes in the system, advises the case manager of the 

decision and provides follow-up instructions. 

(3 working days)

MAB process ends.

The original decision is found to be incorrect and is 

overturned.

The original decision is found to be correct.

 The co-ordinator updates the Medical Appeals Database. They complete a Memo outlining the decision, attaches 

the original MAB decision report and sends these to the case manager. The outcome letter and a copy of the 

report are sent to the client. 

(1 working day)
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[image: image2.emf]The case manager makes a decision that the client disagrees with. The client makes a written request for an 

appeal in a Medical Appeals Board Hearing Application form, a letter, e-mail or a Personal Details form.

The request for an appeal is recorded in the Medical Appeals Database. A case manager discusses with the client:

the decision made, what he or she is appealing against, any new information, the appeal process and if there are 

any associated costs.(1 working day)

The case manager sends the application to the co-ordinator. The co-ordinator sends a letter (MAB01) to the client 

acknowledging the receipt of the application and completes an internal review of the original decision , taking into 

account any new information. The co-ordinator then sends a letter (MAB02) to the client outlining the outcome of 

the internal review.  (3 working days)

The co-ordinator completes the Report for the Medical 

Appeals Board and collates relevant documents. They 

arrange Board members and the appeal hearing is 

organised. Hearing details are added to the database. 

The co-ordinator sends the Hearing Details letter to 

each Board member and the client, with a copy of the 

factsheet, report and documentation.  

(16 working days)

The hearing is held.

(1 working day)

The client may, or may not, choose 

to attend the hearing. If the client 

attends, then so does the Ministry. If 

the client does not attend, the 

Ministry is also not present and the 

appeal is held on papers only.

Board decide if they have enough 

information to make a decision.  They 

may request additional information or 

a further medical examination and the 

hearing may be adjourned.

The Board makes their decision in private. 

(Note: This is generally done on the same day as the hearing unless further information is sought or the hearing is 

adjourned for any other reason)

(12 working days)

 The chairperson prepares the report and signs it on behalf of all the Board members and sends it to the 

co-ordinator. 

(5 working days)

The case manager takes the appropriate action and informs the client. The Medical Appeals Database is updated 

with the outcome. The Report of the Medical Appeals Board is scanned to the client's file and retained.

(1 working day)

Total timeframe = 40 working days (Maximun)

The co-ordinator updates the database, completes 

notes in the system, advises the case manager of the 

decision and provides follow-up instructions. 

(3 working days)

MAB process ends.

The original decision is found to be incorrect and is 

overturned.

The original decision is found to be correct.

 The co-ordinator updates the Medical Appeals Database. They complete a Memo outlining the decision, attaches 

the original MAB decision report and sends these to the case manager. The outcome letter and a copy of the 

report are sent to the client. 

(1 working day)
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The case manager makes a decision that the client disagrees with. The client makes a written request for an appeal in a Medical Appeals Board Hearing Application form, a letter, e-mail or a Personal Details form.


The request for an appeal is recorded in the Medical Appeals Database. A case manager discusses with the client: the decision made, what he or she is appealing against, any new information, the appeal process and if there are any associated costs.  (1 working day)






The case manager sends the application to the co-ordinator. The co-ordinator sends a letter (MAB01) to the client acknowledging the receipt of the application and completes an internal review of the original decision, taking into account any new information. The co-ordinator then sends a letter (MAB02) to the client outlining the outcome of the internal review.  (3 working days)





The co-ordinator completes the Report for the Medical Appeals Board and collates relevant documents. They arrange Board members and the appeal hearing is organised. Hearing details are added to the database. The co-ordinator sends the Hearing Details letter to each Board member and the client, with a copy of the factsheet, report and documentation.  
(16 working days)


 The co-ordinator updates the Medical Appeals Database. They complete a Memo outlining the decision, attaches the original MAB decision report and sends these to the case manager. The outcome letter and a copy of the report are sent to the client. 
(1 working day)


The hearing is held.
(1 working day)


The client may, or may not, choose to attend the hearing. If the client attends, then so does the Ministry. If the client does not attend, the Ministry is also not present and the appeal is held on papers only.


Board decide if they have enough information to make a decision.  They may request additional information or a further medical examination and the hearing may be adjourned.


The Board makes their decision in private. 
(Note: This is generally done on the same day as the hearing unless further information is sought or the hearing is adjourned for any other reason)
 (12 working days)


 The chairperson prepares the report and signs it on behalf of all the Board members and sends it to the 
co-ordinator. 
(5 working days)


The case manager takes the appropriate action and informs the client. The Medical Appeals Database is updated with the outcome. The Report of the Medical Appeals Board is scanned to the client's file and retained.
 (1 working day)


Total timeframe = 40 working days (Maximun)


The co-ordinator updates the database, completes notes in the system, advises the case manager of the decision and provides follow-up instructions. 
 (3 working days)

MAB process ends.


The original decision is found to be incorrect and is overturned.


The original decision is found to be correct.



