 August-September 2010
29 September Taskforce Meeting  

	`Inspiring behaviour change and empowering families/whānau to respond

	Deliverable
	Date 
	Milestones completed

	1.1
	28.04.10

20.08.10

27.07.10

22.08.10
	Third phase of “IT’s not OK” campaign reported to Taskforce meeting 28 April

Report on Giving, Receiving and Seeking Help published on MSD website

TV ads presented to Ministerial group

TV ads began screening on 22 August

	1.2
	30/08/10
	New section developed on website that is dedicated to providing information to assist the campaign

	1.3
	Current
	Working with Taupo District Council, Upper Hutt City Council and Poverty Bay Rugby Union

	1.4
	Jun/July
	Mana Manaaki advertisements and messaging in Mana and Tu Mai June/July editions

	1.5
	April/May
	Held community fono in West, South and Central Auckland, Hamilton, Hastings, Palmerston North, Wellington, Christchurch and Dunedin

Held national summit “Pacific Champions of Change on Stopping Violence” in Auckland 24/25 June


Work Underway
	Deliverable
	Lead

Agency
	Date due
	Milestones
	Status
	Comments

	Summary reports outlining activity will be provided for each Taskforce meeting 
	MSD
	8 Sept

and

10 Nov 2010
	Provide written report to the Taskforce for meetings on 29 September and 1 December
	
	Report from Campaign team provided for September meeting

	1.1 Develop and air ads for a third phase of “It’s not OK” campaign, focussed on giving and receiving help
	MSD 
	31 Aug 2010
	Launch third phase of advertising campaign
	
	Deliverable completed.  The third phase began screening on 22 August.

	1.2 Develop resources and communications, including advocacy and training tools, website content and social marketing strategies that support attitude and behaviour change, taking into account the multi-ethnic make up of our society
	MSD 
	30 Sept 2010
	Gather stories around effective help-giving to evaluate and inform future campaign messaging
	
	Resources include: booklets, media articles, website resources and 0800 info line that support people to give help and influence friends and family

	1.3 
	
	31 Mar 2011
	Distribute case studies of successful community initiatives
	
	

	1.4 Work at community level to support local solutions and develop new ways to share successes
	MSD
	1 Mar 2011
	Deliver at least six family violence prevention training workshops with Te Rito family violence networks
	
	First family violence prevention workshop  delivered in Tauranga (10 September), and second one to be delivered in Hawkes’s Bay (29/30 September)

	1.5 Continue to support the E Tu Campaign by developing and placing advertising and positive messaging on Iwi radio and print media
	MSD
	30 Sep 2010
	Place Korero/Awhii advertisements and messaging in Mana and Tu Mai for August/September editions
	
	Ads placed in Mana and Tu Mai in two-monthly cycle of themes using different media including Maori radio and health TV throughout the year

	1.6 
	
	30 Nov 2010
	Place tikanga advertisements and messaging for October/November in Tu Mai and Mana Magazine, on iwi radio network and on Health TV
	
	

	1.7 Work with Pacific Advisory Group (PAG) to plan and deliver a media programme (similar in approach to E Tu) and foster Pacific leadership in family violence prevention
	MSD 
	8 Sep 2010
	Prepare a report on the Pacific Champions of Change Fono on Stopping Violence for the 29 September Taskforce meeting.
	
	Report provided for September meeting


	1.8 Support champions of social change, including individuals as well as community organisations such as sports clubs, businesses and churches
	MSD
	31 Jan 2011
	Hold hui with people who work with Rangatahi to share what works and to encourage further leadership
	
	

	1.9 
	
	31 Mar 2011
	Find a further five projects for community based organisations to support social change
	
	

	1.10 Support the development of community awareness, responsiveness and leadership in ethnic communities to eliminate family violence
	OEA

	30 Dec 2010
	Hold meetings with ethnic community providers and leaders, including faith leaders, to discuss issues and solutions and to raise awareness of possible local action.  Focus on Auckland area initially.
	
	Specific actions in these areas are still being developed and will be subject to resourcing.  

	1.11 
	
	30 Nov 2010
	Work with  White Ribbon Day organisers to promote White Ribbon Day to ethnic communities, including in Auckland, Hamilton, Wellington and Christchurch
	
	

	1.12 
	
	31 Mar 2011
	Leadership training around family violence themes for young girls from ethnic communities
	
	

	1.13 
	
	16 Mar 2011
	Update in summary report for meeting 6 April 2011
	
	


	Supporting and encouraging leadership locally

	Key Milestones complete

	Date 


	[List here milestone completed from last report]


Work Underway
	Deliverable
	Lead

Agency
	Date due
	Milestone
	Status
	Comments


	Summary reports outlining activity will be provided for Taskforce meetings as appropriate
	MSD
	8 Sept
10 Nov
	Written report provided to the Taskforce for 29 Sept and 1 Dec meetings


	
	Report from Campaign team provided on for 29 September meeting. 

	2.1 Form partnerships with local authorities that support mayors, their councils and community organisations to collaboratively initiate and support local family violence prevention projects.
	MSD 
	31 Mar 2011


	Form partnerships with five new territorial authorities
	
	Currently working with Waitakere, Manukau, Taupo, Whangarei, Rotorua, Christchurch, Hamilton and Upper Hutt councils.

	2.2 Identify and work with local leaders who are key influences and can initiate change – for example, Rangitahi leaders.
	MSD
	30 Nov 2010
	Meet with key iwi leaders to discuss social issues and the advancement of E Tu work
	
	

	2.3 
	
	30 Mar 2011


	Deliver at least six family violence prevention training workshops with Te Rito family violence networks.
	
	

	2.4 Work with regional newspapers and ethnic media to run family violence campaigns
	MSD
	31 Mar 2011
	Engage with six media outlets (such as regional newspapers) to encourage local media involvement
	
	

	2.5 Work with out community and NGO partners to produce violence prevention resources for family/whanau
	MSD
	31 Dec 2010
	Produce a new range of E Tu resources
	
	

	2.6 
	
	31 Mar 2011
	Develop localised community resources for another ten communities
	
	

	2.7 
	
	31 Mar 2011
	Work with the Law Society to develop family violence information to lawyers
	
	


.
	Supporting and encouraging leadership locally (continued)

	Key Milestones complete
	Date 


	[List here milestone completed from last report]

	2.8 Provide media advocacy training to community groups to support local messages in the news media and work with the journalists and journalism schools to change the way family violence is reported
	MSD 
	30 Dec 2010
	Complete training at seven journalist schools
	 
	The Dominion Post has asked for training for all staff.

	2.9 
	
	31 Mar 2011
	Continue to provide media support to community groups and networks as requested
	
	Massey University in Wellington has requested a presentation.

	2.10 Develop community action tools and disseminate information about what works to prevent family violence
	MSD 
	30 Nov 2010
	Update Maori leadership toolkit
	
	Will be undertaken by the Maori Reference Group in conjunction with Iwi leaders

	2.11 
	
	30 Nov 2010
	Launch new community action toolkit
	
	

	2.12 Enlist the support of other sectors, businesses and organisations, such as the Army and the Fire Service
	MSD
	31 Mar 2011
	Work with the army based at Trentham camp to help them develop a response to family violence
	
	

	Support to improve family violence responses in each community, including developing and trialling an integrated case response model 

	Key Milestones complete
	Date 


	[List here milestone completed from last report]

	Deliverable
	Lead

Agency
	Date due
	Milestones
	Status
	Comments

	3.1 Back communities to make good decisions about local family violence responses through information, engagement with and support to local service providers, family violence networks, providers, regional Whanau Ora leadership groups and Community Response panels.  Specific actions will include:

i. Develop user-friendly good practice resources for different types of family violence services and initiatives

ii. Exchange information on regional family violence statistics and trends, good practice and training tools and resources

iii. Providing support for research and evaluation and workforce capacity building
	MSD
	Ongoing

1 Dec 2010

30 Dec 2010
	Deliver the “Mobilising Communities for Change” workshops to community groups

Brief Taskforce on progress with implementation of Community Response Model and Whanau Ora leadership groups at 1 December meeting

Provide Community Response panels with information on family violence within their region 
 


	
	These workshops are similar to but more in depth than the FV prevention workshops (see action 1.3) – they draw on what we have learnt from the successful community action projects and research on social change. Workshops have already been delivered in Auckland, Christchurch and Palmerston North.  They will be delivered to other communities around the country and will be available in the new “Creating Change” toolkit being produced by the Campaign team.

	3.2 Develop and trial an integrated, community-based family violence case response model that builds on the current Family Violence Interagency Response system and other interagency initiatives, and draws on  a greater range of agencies and community providers, including Whanau Ora providers, to help ensure the right kind of response for victims and family/whanau in each situation, including intensive support for high risk cases to reduce the likelihood of reoffending and re-victimisation.
	MSD / Police / NCIWR 
	11 August
	Update to Taskforce - ToR
	
	Completed

Presentation at Taskforce meeting on 29 September

NB:  The remaining milestones for this work have been changed as a result of Taskforce decision at 11 August meeting to extend the timeframe for development of proposals.
Now working to present proposals to Taskforce’s 6 April 2011 meeting.

	3.3 
	
	29 Sept
	Report to Taskforce on key findings from UK Study tour 
	
	

	3.4 
	
	17 Nov 2010
	Project report to Taskforce for 1 December meeting
	
	

	3.5 
	
	16 Mar 2011
	Briefing and draft recommendations to Family Violence Ministerial Group for 17 November meeting
	
	

	3.6 
	
	23 Mar 2011
	Final recommendations to Chair of Taskforce
	
	

	3.7 
	
	6 Apr 2011
	Presentation to Taskforce
	
	

	Better integration of justice and social service responses

	Key Milestones complete
	Date 
	[List here milestone completed from last report]

	Deliverable
	Lead

Agency
	Date due
	Milestones
	Status
	Comments

	4.1 Review the delivery of MoJ-funded domestic violence programmes for perpetrators and victims, under the Domestic Violence Act 1995 (DVA), and investigate a broader set of responses that will improve outcomes for perpetrators, victims, their family and whānau.  This project will include consideration of:

i. the legislative and regulatory frameworks governing the provision of stopping violence programmes under the DVA 

ii. assessment tools and best practice guidelines for stopping violence programmes and for other programmes where appropriate, and 

iii. the scope for domestic violence programmes to be better tailored to individual needs and also better linked with other treatment services and social services
	MoJ 


	28 July

3 Nov 2010


	Scoping meeting with Taskforce members and Judge Boshier on differential responses for perpetrators
MoJ to set up proposed governance structure for this work and invite Taskforce members to participate.

Initial advice on options to Chair of Family Violence Ministerial Group for 17 November Ministerial group meeting

	
	Meeting notes circulated to Taskforce 

Due to other legislative priorities, further work on the reform of programme legislation and regulations (4.1i) has been deferred.  The decision to defer the work will be reviewed in 2011. 
However, the Minister of Justice has directed officials to report to the Family Violence Ministerial Group on 17 November on their work on the review of domestic violence programmes.  
4.1ii - Work to consider assessment tools and best practice guidelines can proceed in the interim.  MSD will work with MoJ to develop a proposed TOR and governance structure for this stream of work by mid October. A progress update against this Action will be included in the 3 November report to Ministers.

4.1iii – In order to connect MoJ regulated programmes to wider social services, MoJ would need to undertake regulatory reform at the very least - so this work is also impacted by the deferral of policy and legislative/ regulatory work on 4i.

	4.2 Implement and evaluate Community Link in Courts (CLiC) initiative in the Porirua Family and Family Violence Courts
	MSD / MoJ
	Jun 2011
	Evaluation report on the implementation of CLiC completed
	
	Quarterly monitoring reports of initial take-up data available to the DCE steering group in the interim.




	Deliverable
	Lead Agency
	Date due
	Milestones
	Status
	Comments

	5.2 Introduce results-based accountability (RBA).
	MSD
	31 Mar 2011
	Introduce results based accountability monitoring into contracts with family violence providers as they come up for renewal or new contracts are developed
	
	The FACS funded family violence related services that now have results based accountability reporting are: Te Rito, Family Violence Education, Child Advocates, and Elder Abuse and Neglect Prevention

	5.3 MoJ will monitor the numbers of protection orders issued on behalf of domestic violence victims by the criminal courts from 1 July 2010 
	Police

	27 Oct

27 Oct
	Update to Ministerial group meeting on 17 Nov on Police Safety Orders issued and breached from 1 July 

Update to Ministerial group meeting on 17 Nov on Protection Orders issued by the criminal courts since 1 July
	
	

	5.1 
	MoJ
	10 Nov


	On-going six monthly reports to the Taskforce on Police Safety Orders issued and breached from 1 July 2010, due for Taskforce meeting on 1 Dec 2010


	
	

	5.2 
	
	10 Nov
	Report 6 monthly from 1 July 2010 on final protection orders issued when sentencing offenders of family violence related offences, and temporary protection orders on behalf of the victim at hearings where an alleged violent person has breached a Police Safety Order.  First report due for Taskforce meeting on 1 Dec 2010.
	
	

	5.4 5.3 Monitor the level of family violence in New Zealand through the Family Violence Dashboard of Indicators 
	MSD
	Sept 2010


	Convene sub-group to investigate whether any new data is available for inclusion
	
	The subgroup met in August and discussed updating the dashboard, releasing an online dashboard and developing and enhancing future dashboards.

	5.1 
	
	Apr 2011


	Put Dashboard on Taskforce pages on the MSD website
Request updated data 
	
	The dashboard is updated with additional narrative for each indicator and will be sent to the Taskforce for endorsement to put it on the Taskforce pages of the MSD website at the Taskforce meeting on 29 September.

	5.2 
	
	18 May 2011
	Dashboard updated with new data and sent to the Taskforce  for 1 June meeting
	
	The subgroup is planning to meet again in early Oct to discuss how to enhance and develop the dashboard

	An ongoing evaluation approach and measuring results

	Key Milestones complete

	Date 


	[List here milestone completed from last report] 



	Deliverable
	Lead Agency
	Date due
	Milestones
	Status
	Comments

	5.1 Research to better understand family violence and successful prevention and intervention models for:
	
	
	
	
	

	   i.
Whānau Māori 

	TPK
	31 Oct 2010

10 Nov 2010
	Maori Reference Group to revisit its research priorities and produce new research agenda 
Report analysing current evidence with recommendations & actions for future research, due for Taskforce meeting on December 1.
	
	Report to strengthen evidence base for Maori Research Agenda.

	   ii.
Pacific communities
	MPIA /
MSD 
	Aug 2010
	Determine research priorities
	
	MPIA and MSD consulting with Pacific Advisory Group on research priorities.  This work has been delayed because of resource constraints but group is aiming to have a prioritised list of research areas by early October and a plan for how to resource and undertake research in one or more priority areas by 30 October 2010. 

	   iii.
Refugee and new 
Migrant communities
	MSD / MWA
	31 Aug 
	Preliminary report identifying selected community groups for case study and emergent themes
	g
	Research field work currently underway

	
	
	15 Oct
	Presentation of research findings
	
	

	
	
	25 Nov
	Dissemination of case study findings
	
	



	Deliverable
	Lead Agency
	Date due
	Milestones
	Status
	Comments

	1.7
Family Violence Clearinghouse
	MSD
	Sept 2010
	Negotiate new contract
	
	The evaluation of the tenders is still underway.  This process has taken longer than expected which means that completion of tender process and negotiation of new contract will take longer than originally anticipated.  The new contact is now expected to be finalised by December-January.

	1.12
Elder Abuse
	MSD
	29 Sept 


	Report to Minister for Senior Citizens on proposed next steps in preventing and responding to elder abuse and neglect


	
	Written report provided to the Taskforce for 29 September 2010 meeting.

	2.4
Curriculum development
	MoE
	8 Sept
	Work to promote resilience and confidence in young people, and to support students affected by family violence is ongoing. The Ministry of Education will provide periodic reports to the Taskforce on activity in this area. The first report will be available for the Taskforce’s 29 September meeting. 
	
	Written report provided to the Taskforce for 29 September 2010 meeting.



	Objectives from 2007 Ongoing Programme of Action
including E Tu Whanau-ora and Programme of Action for Pacific Peoples

	Key Milestones complete
	Date 


	[List here milestone completed from last report]

	Deliverable
	Lead

Agency
	Date due
	Milestones
	Status
	Comments

	1.2
Māori Programme of Action 
E Tu Whānau-ora
	MSD 
MRG
	2 Feb 2011 
	Annual report on activity provided to the Taskforce for the 16 February planning day
	
	

	1.3
Pacific Programme of Action 
	MSD 
PAG
	2 Feb 2011
	Annual report on activity provided to the Taskforce for the 16 February Planning day
	
	

	1.4
Child Maltreatment
	MSD
	Sept 2010
	Updates to be provided as appropriate to the Taskforce  on work across agencies to prevent child maltreatment 
1st update for 29 September meeting
	
	Report provided for 29 September meeting

	1.5 
Family Violence Free Workplaces
	MSD

ACC

Police
	Dec 2010

June 2011
	Assess and evaluate agency programmes  
Complete a blueprint/model for implementing FVFW in workplaces
	
	Build on the recent launch of the new It’s Not OK! TV advertisements, MSD staff were encouraged to “put their hands up” and over 200 staff put their hand prints on a banner which also carried key campaign messages – It’s not OK, It is OK to ask for help, and How can you help? 

NZPolice are currently in the consultation phase of developing their FV Free Workplace guidelines.

	1.6 
Iwi-led Crime Prevention
	Police 
	1 Dec 
	Annual report on family violence-related activity provided to the Taskforce
	
	Iwi-led Crime Prevention Plans (ICPPs) are a work in progress across tribal regions.

ICPPs near completion in Auckland region under management by Ngati Whatua.

Ngapuhi (Northland) plan progressing under management, Te Arawa - ongoing development of plan, developing Iwi Centralised services to respond to crime issues. 
Waiwhetu Marae under leadership of Kara Puketapu moving to create Safe House in response to Family Violence. 


     


    Work Underway








   Work Underway








Work Underway





We cannot determine milestones for all the work in this objective as we will be working with communities to support their initiatives.  We will provide summary reports about these initiatives when appropriate.























Status Legend:             on track 

not progressing as scheduled but not impacting on deliverables
              not progressing as scheduled and impacting on deliverables
            off track







 Ref: A5068361


