
Our Organisational Structure

Chief Executive

Director Office of the  
Chief Executive

DCE People and Capability DCE PolicyDCE Māori, Communities 
and Partnerships DCE Strategy and Insights

DCE Organisational 
Assurance and 

Communication
DCE Service Delivery 

• Change Management (Vacant)*
• Enterprise Portfolio Management 

Office (EPMO)*
• Finance
• People
• Information Technology
• Property and Facilities
• Te Pae Tawhiti Programme

Hosted functions:

• Better Every Day
• Historic Claims
• Independent Children’s Monitor
• Shared Services
• Social Services Accreditation

• Māori, Pacific and Ethnic 
Communities

• Partnerships & Programmes
• Safe, Strong Families and 

Communities
• Ministry of Youth Development 

and Youth Services
• Service and Contracts 

Management

• Communications and 
Engagement

• Information
• Legal
• Ministerial and Executive 

Services (MaES)
• Risk and Assurance
• Health, Safety and Security

• Employment Support and 
Housing Policy

• Income Support and Welfare 
system

• Seniors, International and 
Disability

• Social Sector Services, 
Regional Development and, 
Child and Youth Policy

• Actuarial
• Chief Economist
• Insights
• Organisational Planning, 

Performance and Governance
• Strategic Issues and 

Investments

• Client Experience
• Client and Internal 

Communications
• Client Service Delivery
• Client Service Support
• Employment
• Integrity
• Strategy and Change

NOTE:
* The Change Management team will transfer to the GGM, People and EPMO  
 team will transfer to DCE Strategy and Insights longer term


